















































June Budget Message for Fiscal Year 2014-2015
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i.

2014

Funding Sources. To fund many of the items included in this Message that have not been
discussed, the City Manager is directed to use the $2 million in the Essential Services
Reserve in the 2014-2015 Proposed Budget and the funding identified in MBA #17
(additional Essential Services Reserve funding of $620,000), MBA #20 (additional
Essential Services Reserve funding of $150,000), MBA #26 (additional Essential Services
Reserve funding of $26,100), and MBA #28 (additional Essential Services Reserve funding
of $11.6 million).

5. Rebudget Proposals

For Mayor and City Council Offices, I recommend the following rebudgets subject to final
verification of accounts by the City Clerk’s Office. With the elimination of Council General, the
City Manager is directed to allocate remaining Council General funds of $1.9 million to fund items
identified in the Message, leaving $100,000 for transition costs.

Net Office Constituent Total
Rebudget Outreach Rebudget
Rebudget

Mayor’s Office* $55,000 $70,000 $225,000
Council General** 0 0 $100,000
District 1% $47,432 0 $47,342
District 2 $52,687 0 $52,687
District 3* 0 0 $0
District 4 $6,000 0 $6,000
District 5* $27,000 0 $27,000
District 6 $70,000 0 $70,000
District 7* $55,000 0 $55,000
District 8 $72,943 0 $72,943
District 9% $136,578 $19,000 $155,778
District 10 $77,360 0 $77,360

*The Office of the Mayor and Council Districts 1, 3, 5, 7, and 9 rebudgets reflect the direction contained in the City Council approved
Mayor’s March Budget Message for Fiscal Year 2013-2014 related to budgeting during election years. The rebudget amount will be halved
to maintain separate budget allocations for the outgoing and incoming elected officials. The first appropriation will be for the July through
December 2014 period for the Mayor and Councilmembers whose terms expire in December 2014 (50 percent of the total rebudget). The
second appropriation will be for the January through June 2015 period for the newly elected Mayor and Councilmembers (50 percent of the
total rebudget).

**For the 2014-2015 Budget, as directed by the Mayor’s March Budget Message for Fiscal Year 2014-2015, as approved by the City
Council, the Council General allocation has been eliminated to increase spending transparency.

COORDINATION

This memorandum has been coordinated with the City Manager and City Attorney.
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CITY SOURCE AND USE OF FUNDS

GENERAL FUND
SOURCE OF FUNDS
Beginning Fund Balance
Departmental Chatges
Property Tax
Beginning Fund Balance
Beginning Fund Balance: Mayor and City Council Rebudgets

Total General Fund Source of Funds

USE OF FUNDS

TRANs Debt Service

Banking Services

2015-2016 Future Deficit Reserve

Contingency Reserve

Police Department Staffing Reserve

Fire Department Organizational Review

School Crossing Guards (3.0 School Crossing Guard PT)

Park Rangers/Safe Cam Program (3.0 Park Ranger FT)

Medical Marijuana Enforcement (1.0 Deputy City Attorney, 1.0 Code Enforcement Inspector limit-dated through
June 30, 2015)

Aquatics Program (0.02 Swimming Pool Manager PT, 0.02 Assistant Swimming Pool Manager PT, 0.26 Lifeguard PT)
Mayor's Gang Prevention Task Force

San Jose Sports Authority Major Events Fund

Downtown Streets Monterey Road Pilot Program

Responsible Landlord Engagement Initiative

Creating Jobs and Increasing Tax Revenues

Data Analytics Team (1.0 Senior Executive Analyst, 1.0 Analyst II)

Human Resources Contractual Services

Office of the City Attorney Staffing (1.0 Legal Analyst II, limit-dated through June 30, 2016)
2015-2016 Future Deficit Resetve

ATTACHMENT

2014-2015 Ongoing
620,000 0
(26,100) (26,100)
5,400,000 5,400,000
3,000,000 0
2,798,110 0
11,792,010 5,373,900
(400,000) (400,000)
250,000 250,000
(4,200,000) 4,200,000
1,000,000 0
10,000,000 500,000
150,000 0
127,000 127,000
380,000 380,000
300,000 0
7,900 7,900
1,000,000 0
100,000 0
68,300 0
25,000 0
1,000,000 0
195,000 209,000
100,000 100,000
400,000 0
2,400,000 0



Page 16
Page 17
Page 17
Page 17
Page 17
Page 17
Page 17
Page 17
Page 17
Page 17
Page 17
Page 17

Page 13
Page 13
Page 14
Page 14

Essential Services Resetve (Funding Sources)
Mayor's Office Rebudget
Council General

Council District 1 Rebudget
Council District 2 Rebudget
Council District 4 Rebudget
Council District 5 Rebudget
Council District 6 Rebudget
Council District 7 Rebudget
Council District 8 Rebudget
Council District 9 Rebudget
Council District 10 Rebudget

Total General Fund Use of Funds
Additional Funding Available

CONSTRUCTION EXCISE TAX FUND
SOURCE OF FUNDS
NONE
Total Construction Excise Tax Fund Source of Funds

USE OF FUNDS

Reserve for Downtown and North San Jose Transportation Improvements
Reserve for Autumn Parkway

Pedestrian Safety

Ending Fund Balance

Total Construction Excise Tax Fund Use of Funds

ATTACHMENT

(2,000,000)
224,700
100,000

47,342
52,687
6,000
27,000
70,000
55,000
72,043
155,778
77,360
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11,792,010 5,373,900

2014-2015 Ongoing

(6,000,000)
6,000,000
45,000
(45,000)
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