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d. Recycled Water. The City has successfully built, maintained and operated South Bay 
Water Recycling (SBWR), the largest recycled water system in California presently 
delivering over 14 million gallons a day. In Fiscal Year 2014-2015, SBWR will become 
the first recycled water system in the country to operate at cost recovery. In our current 
drought situation, SBWR can serve as a renewable resource to support our regional 
economic recovery. The City Manager is directed to continue working with the Santa 
Clara Valley Water District, as well as our water retailers, to expand recycled water 
deliveries. 

e. Regional Wastewater Facility. The City has been successful in stemming the exodus of 
staff from the Regional Wastewater Facility by providing opportunities for staff to find a 
career path that will keep them working in critical functions. We need to build on these 
successes. The City Manager is directed to continue these efforts to retain and recruit staff 
for critical functions at the Regional Wastewater Facility. 

f. Office of the City Attorney Staffing. The City Attorney requested $180,000 in one-time 
funding to temporarily rehire two retirees to fill critical transition needs in two key 
operational areas: (1) complex litigation and (2) legal staffing for Planning, Administrative 
Hearings, and Environmental Services. Due to significant staff turnover in recent years, . 
the rehired retirees would ensure continuity in litigation knowledge and skills and in 
transactional knowledge and skills, respectively. This is a one-time infusion of resources; 
the City Attorney has stated that his office will continue to develop an administrative 
advisory plan during the transition. The City Manager is directed to allocate $180,000 in 
one-time funding for these purposes to the Office of the City Attorney. Further, the City 
Attorney has identified increased workload related to the implementation of Urban 
Villages, as the office provides legal supp01i to the Planning Depmiment. The City 
Manager is directed to provide $220,000 to fund a Legal Analyst II position for two years 
on a temporary limit dated basis through June 30, 2016, to supp01i this workload. Prior to 
the end of the two-year period, the City Manager is directed to assess whether the workload 
justifies this position and the funding on an ongoing basis. 

g. Lease Revenue Bond Financings. MBA #10 recommends adoption of various 
amendments to Council Policies 1-15 and 1-18 related to debt management and the 
Operating Budget and Capital Improvement Program to reflect the City Council's January 
28, 2014, action related to lease revenue bond financings. The January 28, 2014 action also 
directed staff to prepare an ordinance amending the Municipal Code to require two-thirds 
majority approval of lease revenue bond financings. MBA #10 states that the proposed 
amendment to the Municipal Code will be separately agendized. The City Manager is 
directed to agendize the ordinance for the June 10, 2014 City Council meeting to ensure its 
adoption concurrent with the City Council action to adopt the 2014-2015 Budget (including 
MBA #10). 

h. 2015-2016 Future Deficit Reserve: Through the adjustments and modifications made in 
this Message, the projected General Fund deficit in 2015-2016 is $2.4 million. The City 
Manager is directed to set aside the necessary one-time funding to cover that projected 
deficit in 2015-2016. 
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1. Funding Sources. To fund many of the items included in this Message that have not been 
discussed, the City Manager is directed to use the $2 million in the Essential Services 
Reserve in the 2014-2015 Proposed Budget and the funding identified in MBA #17 
(additional Essential Services Reserve funding of $620,000), MBA #20 (additional 
Essential Services Reserve funding of $150,000), MBA #26 (additional Essential Services 
Reserve funding of $26, 100), and MBA #28 (additional Essential Services Reserve funding 
of $11.6 million). 

5. Rebudget Proposals 

For Mayor and City Council Offices, I recommend the following rebudgets subject to final 
verification of accounts by the City Clerk's Office. With the elimination of Council General, the 
City Manager is directed to allocate remaining Council General funds of $1.9 million to fund items 
identified in the Message, leaving $100,000 for transition costs. 

Net Office Constituent Total 
Rebudget Outreach Re budget 

Re budget 
Mayor's Office* $55,000 $70,000 $225,000 
Council General** 0 0 $100,000 
District 1 * $47,432 0 $47,342 
District 2 $52,687 0 $52,687 
District 3* 0 0 $0 
District 4 $6,000 0 $6,000 
District 5* $27,000 0 $27,000 
District 6 $70,000 0 $70,000 
District 7* $55,000 0 $55,000 
District 8 $72,943 0 $72,943 
District 9* $136,578 $19,000 $155,778 
District 10 $77,360 0 $77,360 

*The Office of the Mayor and Council Districts 1, 3, 5, 7, and 9 rebudgets reflect the d1rect1on contamed 111 the City Council approved 
Mayor's March Budget Message for Fiscal Year 2013-2014 related to budgeting during election years . The rebudget amount will be halved 
to maintain separate budget allocations for the outgoing and incoming elected officials. The first appropriation will be for the July through 
December 2014 period for the Mayor and Councilmembers whose terms expire in December 2014 (50 percent of the total rebudget). The 
second appropriation will be for the January through June 2015 period for the newly elected Mayor and Councilrnembers (50 percent of the 
total rebudget). 
**For the 2014-2015 Budget, as directed by the Mayor' s March Budget Message for Fiscal Year 2014-2015, as approved by the City 
Council, the Council General allocation has been eliminated to increase spending transparency. 

COORDINATION 

This memorandum has been coordinated with the City Manager and City Attorney. 



CITY SOURCE AND USE OF FUNDS 

GENERAL FUND 
SOURCE OF FUNDS 

MBA #17 Beginning Fund Balance 

MBA #26 Departmental Charges 

MBA #28 Property Tax 

MBA #28 Beginning Fund Balance 
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MBA#20 

MBA#20 

MBA#28 

MBA#28 
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Total General Fund Source of Funds 

USE OF FUNDS 
TRAN s Debt Service 

Banking Services 

2015-2016 Future Deficit Reserve 

Contingency Reserve 

Police Department Staffing Reserve 

Fire Department Organizational Review 

School Crossing Guards (3.0 School Crossing Guard PT) 

Park Rangers/Safe Cam Program (3.0 Park Ranger FI) 
Medical Marijuana Enforcement (1.0 Deputy City Attorney, 1.0 Code Enforcement Inspector limit-dated through 
June 30, 2015) 

Aquatics Program (0.02 Swimming Pool Manager PT, 0.02 Assistant Swimming Pool Manager PT, 0.26 Lifeguard PT) 

Mayor's Gang Prevention Task Force 

San Jose Sports Authority Major Events Fund 

Downtown Streets Monterey Road Pilot Program 

Responsible Landlord Engagement Initiative 

Creating Jobs and Increasing Tax Revenues 

Data Analytics Team (1.0 Senior Executive Analyst, 1.0 Analyst II) 

Human Resources Contractual Services 

Office of the City Attorney Staffing (1.0 Legal Analyst II, limit-dated through June 30, 2016) 

2015-2016 Future Deficit Reserve 

ATTACHMENT 

2014-2015 Ongoing -
620,000 0 

(26,100) (26,100) 

5,400,000 5,400,000 

3,000,000 0 

2,798,110 0 

11,792,010 5,373,900 

(400,000) (400,000) 

250,000 250,000 

(4,200,000) 4,200,000 

1,000,000 0 

10,000,000 500,000 

150,000 0 

127,000 127,000 

380,000 380,000 

300,000 0 

7,900 7,900 

1,000,000 0 

100,000 0 

68,300 0 

25,000 0 

1,000,000 0 

195,000 209,000 

100,000 100,000 

400,000 0 

2,400,000 0 
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Essential Services Reserve (Funding Sources) 

Mayor's Office Rebudget 

Council General 

Council District 1 Rebudget 

Council District 2 Rebudget 

Council District 4 Rebudget 

Council District 5 Rebudget 

Council District 6 Rebudget 

Council District 7 Rebudget 

Council District 8 Rebudget 

Council District 9 Rebudget 

Council District 10 Rebudget 

Total General Fund Use of Funds 

Additional Funding Available 

SOURCE OF FUNDS 

NONE 

CONSTRUCTION EXCISE TAX FUND 

Total Construction Excise Tax Fund Source of Funds 

USE OF FUNDS 

Reserve for Downtown and North San Jose Transportation Improvements 

Reserve for Autumn Par1..-way 

Pedestrian Safety 

Ending Fund Balance 

Total Construction Excise Tax Fund Use of Funds 

ATTACHMENT 

(2,000,000) 0 

224,700 0 

100,000 0 

47,342 0 

52,687 0 

6,000 0 

27,000 0 

70,000 0 

55,000 0 

72,943 0 

155,778 0 

77,360 0 

11,792,010 5,373,900 

0 0 

2014-2015 Ongoing -
0 0 

0 0 

(6,000,000) 0 

6,000,000 0 

45,000 0 

(45,000) 0 

0 0 
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