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O~ce of the City Manager

May 1, 2013

Honorable Mayor and City Comrcil:

I an, relieved and grateful to present another balanced budget that builds
on the progress achieved in the current year and reflects the benefits
resulting from the difficult decisions in recent years. The City Manager’s
2013 2014 Proposed Operathag Budget continues our commitment to
the prudent rebuilding of set’rices that we were able to start last year. it
also continues our multi-year approach to ensuring fiscal stability by
setting aside :ceserves that are sufficient to address the small projected
General Fund shortfall in 2014-2015.

With strategic fiscal reform,
stronger economy, and the veW careful management of expenses, the
City’s budget continues to stabilize with revenues and expenditures in
dose alignment. As a result, we were not faced with the challenge of
dosing a massive shortfall as we had to do everT year, but one, over the
past 11 years. With the inrproved forecast this year, I am proposing a
budget that holds the line with a lhi~ted number of new proposals,
avoids service cuts, and allows for small potential increases in employee
compensation. These small compensation increases have been made
possible, however, due to funds that are currently only avatlable because
of the lowering or elin~nation of certain sig, anificant costs. Were it not
for these cl~anges, these resources would not be available as discussed
later in this message. The Proposed Budget also includes specific
reductions in areas where smwice delivery eff*ciencies and cost savings
can be obtained with no sez~rice levd impacts.

moderate increases in revenues from a

Despite our good progress, significant work toward long term fiscal
reform remains ahead of us until we relieve a mote desirable level of
budget stability, with smwices at a higher level than currently provided.
We still contin~e to have significant budgetary challenges and
uncertainties facing us, and our current reduced service levels fall short
of co~rantmity expectations.

With those challenges in mind and the many competing demands for
limited resources, we used a balanced approach to develop the
Proposed Budget that focuses on the following goals:

Achieving budget and sm~ice level stabiEty;
Targeting investments to meet priority needs of the comtnunity; and
Continuing smarice delive*T efficiencies and strategies for cost
reduction and revenue growth.

Community Bud,qet Meetings

May 1 - May 30

Budget Decision Milestones

May 8-16
City Council Study Sessions on
2013-2014 Proposed Budgets

May 14/June 10
Public Hearings on the 2013~
2014 Proposed Budgets and
Fees and Charges

May 31
2013-2014 Mayor’s June
Budget Message Released

June 11
City Council Review and
Approval of the 2013-2014
Mayor’s June Budget Message

June ~8
Adoption of the 2013-2014
Capital and Operating Budgets,
2014-2018 Capital
Improvement Program, and the
2013-2014 Fees and Charges

200 East Santa Clara Street SanJos4, CA 95113 td (408) 535 8100 Jax (408) 920-7007 ~swcw.sanjoseca.gov
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General F~d Budget is Stabilizing

Over the next five years, very small shortfalls and a surplus are projected annually as shown in Table
1 below. These variances represent less than 1% of the projected General Fund budget (revenues
and expendimxes).

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

Incremental Surplus/(Shortfall) ($3.8 M)2 ($13.7 M) $2.0 M ($4.7 M) ($6.0 M)

% of Annual Budget (0.21%) (0.78%) 0.11% (0.25%) (0.31%)

Includes proposed Employee Compensation Planning Reserve, as well as salary steps for eligible non-
management employees and management performance pay, and anticipated savings from first-year
implementation of some elements of the Fiscal Reform Plan and Measure B retirement changes approved by
voters in June 2012. Does not include impacts associated with elements of the Fiscal Reform Plan/Measure B
that are not yet implemented; tax increment funding for the Successor Agency to the Redevelopment Agency, a
public entity, regarding the outcome of litigation with the County of Santa Clara related to the PERS and Water
District levies; costs associated with fully funding the annual required contributions for police and fire retiree
health care; costs associated with restoration of key services funded on a one-time basis in 2012-2013; costs
associated with the restoration of key services to January 2011 levels; costs associated with unmet/deferred
infrastructure and maintenance needs; or one-time revenues/expenses.

This figure excludes the Development Fee Programs and was revised from the $5.5 million shortfall presented in
the February 2013 Forecast as a result of the continued analysis and updating of projected revenues and
expenditures. With a surplus of $1.2 million in the Development Fee Programs, the net General Fund shortfall
addressed in the 2013-2014 Proposed Budget totals $2.6 million.

Balanced Approach to Achieving Stability and Meeting Service Delivery Needs

Consistent with the 2012-2013 Adopted Budget, as directed by the City Colmcil’s approval of the
2013-2014 Mayor’s Marcia Budget Message, this Proposed Budget includes a r~vo year approach to
balancing this year’s budget. To this end, xve have set aside $13.7 million in one-time funds to
address the projected shortfall in 2014-2015. The Proposed Budget also reflects the ongoing
commitment to operate the four new branch libraries and a new conmaunity center that ~ve were
dole to finally open in the current year. These neighborhood enhancements were constructed with
General Obligation bonds approved by San Josfi voters in 2000 and were completed up to three
years ago.

This Proposed Budget includes the follo~ving welcome ne~vs:

¯ We will continue to address the most inmaediate and critical of the City’s unmet or deferred
infrastructure needs through one-time funding, aliliougli the bacldog of maintenance and
replacement remains vet3, long.

We will provide for limited service enhancements, including the opening of the South San
Josfi Police Substation that xvill improve police service levels and dehver better operational
effidencies for the department. The new substation was built with General Obligation bonds
approved by voters in 2001, and the building ~vas completed over t~vo years ago.

2
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Balanced Approach to Achieving Stabilio~ and Meeting Service Delivery Needs (Cont’d.)

o

We will set aside one 6me reserve funding for budget stabilization, potential legal obligations
to the City associated xvith the elimination of the Redevelopment Agency and the creation of
the Successor Agency to the Redevelopment Agency, Essential Services, as well as potential
expenses rdated to the ongoing implementation of the Fiscal Reform Plan.

We will continue services that had been funded on a one-time basis in 2012 2013.

We xvill add resources to meet the increased demand for development services and to invest
in systems to improve efficiencies for these services in the furore.

We will continue to identi~ and implement service delivery alternatives that ;vill provide
efficiencies to help us reduce costs and/or improve service levels and their quality.

We will set aside $11.1 million for an Employee Compensation Reserve so that we can start
addressing the painful cuts endured by employees in recent years, and to enhance the City’s
ability to be a competitive and a~tractive employer for the talented and sldlled staff ~ve need
to deliver comtnunity services.

Planning for Uncertainties

While there is always a certain level of uncertainty in the development of a budget, two elements
incorporated into the Proposed Budget are the subject of current litigation that could have a
significant impact on our budget balancing plan. ~ltlese include legal challenges to elements of
retirement reform, including those approved by San Josh voters with the passage of Measure B in
Jur~e 2012. In addition, litigation with the County of Santa Clara related to the withholding of
Successor Agency to the Redevelopment Agency tax increment associated with the PERS and Water
District levies is not yet resolved. In light of these major uncertainties, we have developed two
contingency plans totaling $33.5 million (of which $22.7 million would need to be rebalanced
ongoing) to address potential adverse decisions that could create a shortfall in the 2013-2014
Proposed Budget. These contingency plans are summarized in the Budget Strategies discussion
belo~v and included as Exhibits 1 and 2 to this document.

Continued Focus on Fiscal Reform Plan Efforts

The elements in the Proposed Budget represent genuine progress, but they are also a reminder that
;ve must remain very disciplined and committed to the path of fiscal reform. Unfortunately, we still
do not have the financial capacity to restore key service levels that we cut in recent years back to
prior levels, and then continue to sustain them for the long term. We are addressing only a small part
of our significant backlog of infrastmcatre and maintenance needs. Although this budget does
include a small reserve to provide potential raises for our employees, it would not fully restore the
significant reductions in compensation sacrificed by our City employees. We will continue to be
understaffed in key areas, including those that provide direct services to our community as well as
those that provide internal support to our operating departments.

Retirement costs, including both pension and retiree healthcare, remain a major cost factor in this
budget. For 2013-2014, retirement costs are projected to total $212.9 million in the General Fund,

3
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Continued Focus on Fiscal Reform Plan Efforts (Cont’d.)

which is almost 14% above the 2012-2013 level of $187.1 million. Retirement costs represent 23%
of total General Fund expenditures m the 2013 2014 Proposed Budget. In the 2014 2018 Forecast,
General Fund retirement costs are projected to increase an additional 21% from 2013-2014 to 2017
2018.

Controlling the growth m retirement costs remains a critical priority for the City in order to achieve
financial stability and ensure appropriate levels of service to the community. Measure B was
designed to control these costs, and it amended the City Charter m order to reduce costs of the
City’s pension plans for current and future employees. Elements of Measure B have been challenged
~vith litigation, and final rulings by the courts could occur in the coming year or beyond. When
finally implemented, the pension plan for existing employees will increase the employee share
towards the cost of the current level of pension benefits or create a’ne~v "opt-re" plan for current
employees that would reduce both the costs and benefits for participating employees going forward.
General Fund savings estimated at approximately $48 milh~n annually xvould be realized from the
increase in the employee contributions after the planned four-year implementation period. Because
this change has not yet been implemented, hoxvever, these savings have not been factored into this
Proposed Budget.

For non sworn employees hired on or after September 30, 2012, a second tier pension benefit went
into effect that will address the long-term financial sustainability of the City’s retirement benefit. A
Tier 3 is also an option that ;vas put m place for unrepresented management and professional
employees hired into Unit 99 on or after February 3, 2013. Tier 3 provides for a defined
contribution plan in lieu of parfcipating m Tier 2 of the Federated Retirement Plan. The
Administrafion also has been in negotiations with the two public safety unions to establish a second
tier pension benefit for ne~vly hired s~vorn staff. The City and the San Jose Police Officers’
Association (SJPOA) recently reached an agreement establishing a Tier 2 program for new
employees represented by the SJPOA, which will soon be implemented. The City and the San Josfi
Fire fighters have been unable to reach an agreement and the City has a motion to compd arbitration
pending. While the City faces challenges in implementing retirement reform, I am confident that we
are on the right path for moderating the growth in retirement costs, and the steps we have already
taken have been necessary and effective.

Pursuing additional revenues is also a major strategy to help ael~ieve budget stability. Despite the
ongoing recovery of the Silicon Valley economy, the City’s revenue collections do not alxvays keep
pace due to the outdeted structure of many of our revenues. San Josfi, like many cities, relies heavily
on Sales Tax and Property Tax receipts to support General Fund services. We are projecting modest
revenue increases, but cities in general continue to lose ground with the shift to a service based
economy as those services are not taxed. With property taxes, Proposition 13 passed by the voters m
1978 limits the gro~vth in receipts and constrains the ability of cities to increase them. The City’s t~vo
largest General Fund revenue sources, sales and property taxes, account for approxhnately half of
our General Fund revenues, and together they pay for only 80% of our Pohce and Fire services
combined.

We have made extraordinary progress in cost containment through painful cuts to service levels,
employee staffing levels, and employee compensafion, as well as leading the State and nation in

4
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Continued Focus on Fiscal Reform Plan Efforts (Cont’d,)

meaningful retirement reform. However, ~ve have not yet taken comparable steps to increase
revenues, although we continue to aggressively and strategically seek economic development that has
the long term potential to generate revenue. Both the 2008 General Fund Structural Deficit
Elimination Plan and the Fiscal Reform Plan approved in May 2011 identified new revenue as a key
part of the City’s long-term strategy to enable the City to relouild its capacity and begin to restore
set-~ice levels, but this budget does not assume any increase in local taxes, with the exception of the
Marijuana Business Tax, bringing that tax rate from 7% to 10% of gross receipts. The City Council
may consider opportunities for bringing additional revenues to the voters in the coming year.

Total Proposed Budget

In the 2013-2014 Proposed Budget, the total net funding is $2.6 billion for all City funds (General,
Special, and Capital). This is $136.8 million (4.9%) below the 2012-2013 Adopted Budget (Table 2
below). The major factors contributing to this decline include: 1) the Proposed Budget does not yet
include funds that will be rebudgeted and added to the final Adopted Budget to complete multi-year
projects; and 2) a smaller Airport Capital Program which has contributed to a large decline in Capital
Funds.

General Fund

Special Funds

201272013
Adopted

$ 966,690,580

1,472,249,982

20i3~2014
Proposed

$934,008,927

1,514,091,407

<Less: Operating Transfers>

Net Operating Funds

Capital Funds

<Less: Capital Transfers>

Net Capital Funds

i Total

(521,799,243)

1,917,141,319

863,721,527

(3,941,000)

859,780,527

$ 2,776,921,846

(547,757,849)

1,900,342,485

748,245,102

(8,482,000)

739,763,102

$2,640,105,587

%
Change

(3.4%)

2.8%

5.0%

(0.9%)

(13.4%)

115.2%

(14.0%)

(4.9%)

Position Impacts

7his Proposed Budget includes increases to staffing levels to support police services, development
fee programs, co*atinuation of one-thne activities ftmded in 2012-2013, and Ihnited enhancements to
other critical services. At the same time, however, targeted reductions are proposed in other
programs where alternative models for service delivery that are more cost-effective have been
identified or special funding is no longer available. Overall, the level of staffing ~vlli increase by a net
129 positions, from 5,522 full thne equivalent positions in the 2012-2013 Adopted Budget to 5,651
positions in the 2013-2014 Proposed Budget as shown in the Table 3 belo;v. This 2.3% increase still
leaves City staffing 24% belo,v its peak of alinost 7,500 positions in 2001 ~2002.
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Position Impacts (Cont’d.)

2012-2013 Adopted Budget 5,522 positions

2013-2014 Base Budget Changes 20 positions

2013-2014 Proposed Budget Changes 109 positions

Total Net Position Changes 129 positions

2013-2014 Proposed Budget 5,651 positions

Employee Compensation

As a service organization, City employees are critical in the delivery of quality services to our
community. In order to maintain service level staloility, it is very important that we retain and attract
quality employees. In recogmition of this important goal, the 2013 2014 Proposed Budget includes
funding $14.28 million m the General Fund ($19.43 million in all funds) for compensanon increases
as shown in the ’Fable 4 below.

Employee Compensation Planning Reserve*

Automatic Step Increases

Management Pay for Performance

2013-2014 Compensation Increases

General Fund All Funds

$11.10 M $14,78 M

2.04 M 2.31 M

1.14 M 2.34 M

$14.28 M $19.43 M

* The allocation of the Employee Compensation Planning Reserve is subject to negotiations with the City’s
bargaining units.

Balancing the Budget

As displayed in Talole 5 on the following page, the 2013 20!4 Proposed General Fund Budget
Balancing Plan includes recommendations that address the overall $2.6 million shortfall, xvbich
includes a general shortfall of $3.8 million combined ~vith a $1.2 million surplus for the cos>
recoverT Development Fee Programs. This table shows the matrix of balancing strategies and the
dollars associated with each action. A complete discussion of the balancing strategies can be found
in Attachment A and throughout the Proposed Budget. Attachment B also responds to the
directives contained in the Mayor’s Ma~cch Budget Message that was approved by the City Council.
Proposed Budget actions that respond to City Auditor referrals is included in Attachment C.
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2,622

Balancing Strategy
Source of Funds

Available Fund Balance:
2013-2014 Future Deficit Reserve Elimination $ 29,400 $ 0
SARA City Subsidy (12-13/13-14 cash flow) 6,400 0
Police Department Overtime Reserve 4,000 0
Tobacco Settlement Revenue 3,500 0
Development Fee Reserves 2,569 2,268
Additional 2012-2613 Ending Fund Balance 5,150 0

Grants/Reim bursements/Fees:
SAFER Grant 2010 Extension 2,313 0
Development Fee Program Technology Fee 717 717
Other Reimbursements/Fee Activity 915 548

Other Revenue Changes:
Medical Marijuana Tax Rate Increase (7% to 10%) 1,500 1,500
Vendor Payment AutomationlRevenue Sharing 25O 5OO

Transfers and Reimbursements:
Overhead Reimbursements 855 79O
Transfers from Other Funds (786) 100

Subtotal Source of Funds $ 56,783 $    6,423
Use Of FUnds .....

2014-2015 Future Deficit Reserve $ 13,700 $ 0
Unmet/Deferred Infrastructure and Maintenance 15,160 0
Service Level Enhancements 10,317 5,717
Other Reserves (Budget Stabilization, SARA City Legal Obligations, 9,850 0

Essential Services, Fiscal Reform Plan Implementation)
2012-2013 One-Time Funded Services 6,602 3,146
Development and Other Fee Programs/Grants 4,821 3,822
Use of Reserves (Committed Additions/Deferred Infrastructure) (2,634) (2,782)
Service Delivery Efficiencies/Cost Reductions (3,655) (6,102)

Subtotal Use of Funds $ 54,161 $ 3,801

Total Balancing Strategy $ 2;622 $ 2,622

Remaining Balance $ 0 $ 0

In prepa~-ing the 2013 2014 Proposed Operating Budget, the Administration folJowed budget
balanch, g strategy guidelines ha the City Man%er s Budget Request for Fiscal Year 2013-2014 and
adopted by the City CouncJ~ as part of the approval of the Ma) or s March Budget Message. As ~ve
continue to stabilize the City’s budget a£d hnplement elements of the Fiscal Reform Plan, it is
important that the City take a holistic approach regarctk~g the restoration of smwices as additional
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resources become available. The Service Restoration Decision-Making Framework and the City
Council~approved Gniding Principles for Restoring City Service Levds provide the broader context
for analyzing potential service restorations. These guidelines, framework, and principles are included
in Exhibit 3 to this message.

The Service Restoration Decision Malting Framework provides a multi-pronged approach that
considers various factors, including the adequacy of resources fox strategic support, infrastrucmxe
and maintenance; efficient service delivery methods; service delivery goals and current performance
stares; service level sustainability; and staffing. The Guiding Principles fox Restoring City Service
Levels approved last year by the City Council provide direction to help the City determine not only
the appropriate service levds and most cost-effective method for service delivery, but also critical
areas for investtnent. The principles extend beyond the January 1, 2011 service restoxation goals
identified in the Fiscal Reform Plan (included in Exhihit 3) to include farther considerations such as
infrasmacmre maintenance, technology improvements, and altfimarive service delivery models.
These principles fall into three general categories: ensure the fiscal som, dness of the City; choose
investments that achieve significant outcomes; and improve the efficiency and effectiveness of
service delivery.

As mentioned previously,, three main themes ~vere central in the development of the 2013 2014
Proposed Budget:

¯ Achieve budget and service level stability;
¯ Targeting investments to meet priority needs of the conv-nunity; and
¯ Continue service delivery efficiencies and strategies for cost reduction and revenue growth.

Detailed information about budget proposals and performance outcomes is included in the sections
for specific City Service Areas and departments.

As the City’s budget continues to stabilize, it is important to ensure that this hard-earned
achievement can be maintained for the delivery of priority services to our community. To this end,
we recommend several actions in the Proposed Budget, including: establishing a 2014-2015 Furore
Deficit Reserve;continuing services funded on a one time basis in 2012-2013; and increasing
earmarked reserves to address potential funding needs. In addition, two contingency plans have
been developed to address uncertainty regarding the outcome of litigation involving some retirement
changes as we!i as litigation xvith the County of Santa Clara associated with distribution of tax
increment that ~vas xvithhdd from the Successor Agency to the Redevelopment Agency.

The 2013-2014 Proposed Budget also includes an Employee Compensation Plamm~g Reserve to
allow for modest compensation increases. Any allocation of these funds will be determined through
the negotiation process with the City’s bargaining units that is currently underway. We included this
reserve for the first t:[me in many years in recognition of our need to remain competitive as an
employer in a fiscally responsible manner so that we can continue to retain and attract the talent and
skills necessary for quality service delivery. I regard this as an essential component for our long-term
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organizational stability. No service reductions were necessary in 2013-2014 to accommodate this
reserve funding. However, the budget included $20 million in savings from the elimination of the
Supplemental Retiree Benefit Reserve and implementation of lowest cost healthcare plan changes.
Without this $20 million in savings, the Employee Compensation Planning Reserve would not have
been able to be included in the 2013-2014 General Fund Forecast. These savings are currently the
suloject of litigation.

Following is a discussion of some of the major budget actions that support continued budget and
service level stability.

2014-2015 Future Deficit Reserve: Establishes a 2014-2015 Future Deficit Reserve of $13:7
million to address the projected shortfall for 2014-2015 that ~vas presented in the 2014-2018
General Fund Five-Year Forecast. This Reserve will provide for budget stability over the next
two years.

¯ Continue Services Funded on a One-Time Basis in 2012-2013: The following se*wices ,vere
funded on a one-time basis in 2012-2013. The majority of these proposals are recommended to
be continued with ongoing’ funding in the Proposed Budget.

San Jose BEST and Safe Summer Initiative Programs - As directed by the City Council
through approval of the 2013-2014 Mayor’s March Budget Message, includes funding of $3.0
~on in 2013 2014, of which $500~000 is ongoing, and adds 4.5 positions. With the ongoing
funding, a total of $3.5 million is proposed over a two year period to continue the City’s strong
support of gang prevention, interwention and suppression programs for youth through the
collaborative efforts of the Mayor’s Gang Prevention Task Force. With the recomanended
budget action, the ongoing al!ocation of $2.6 million wiJ! again be increased by $1.5 million in
both 2013 2014 and 2014-2015, consistent with the 2012 2013 Budget. An additional $500,000
would also be available on an ongoing basis starting in 2014-2015 to support these efforts.

Senior WeIlness and Transportation Services- Continues ongoing funding of $460,000,
including the addition of 1.0 Mobility Manager, for setfior wellness and transportation services
that was added one-time in 2012-2013. With the continuation of funding, transportation and
senior nutrition options will be provided at the 14 senior commur~ty centers as well as a variety
of recreation classes and resources targeted for this commmfity.

Cowanunity Action and Pride (CAP) Grants Provides one-tree funding of $200,000 to
continue the CAP Grant Program through 2014 2015, ~vith $100,000 allocated to each year. This
program provides small grants to San Josd neighborhood groups to fund activities and projects
that result in cleaner, safer, and more engaged communites.

Parks, Recreation and Neighborhood Services (PRNS) Volunteer Management Unit-
Continues staffing additions (1.25 positions) ongoing to support the PRNS Department
volunteer efforts. Tl~s program leverages approxknately 24,000 volunteer hours annually.

Summer Recreational Swim Program for the Evergreen Community- Continues funding
on an ongoing basis to support a s~mm~er recreational swim program for the Evergreen
CO nI[TlUlJw.
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San Jose Dow~tow~ Association - Maintains funding for the San Jose Downtown Associailon
(SJDA) at $320,000 for 2013-2014 to continue its partnership with the City in activating and
promoting Downtown. SJDA provides services related to downtown business retention and
recmimaent, promoilon, and event production. (Special Funds)

Economic Development Incentive Fund    Continues one-time funding for economic
development support and incentives in the amount of $750,000. This funding will allo~v the City
to continue planning and compem~g for development projects that will generate revenue and
create jobs.

Neighborhood Business Districts Conth, ues funding of $5,000 on an ongoing basis to each
of rdne City-recognized Neighborhood Business Districts in the City of San Jos+, for total
funding of $45,000. This funding will provide small businesses the resources needed to organize
important community and cultural events.

Me&’cal Marijuana Program - Continues 7.5 positions (Finance, Plam~ing, Building and Code
Enforcement, Police, City Attorney’s Office, and City Manager’s Office) on an ongoing basis m
support the Medical Marijuana Program as well as 0.5 position to support the Gaming Unit at a
cost of $1.3 million. The Medical Marijuana Program ensures collection of the Marijuana
Business Tax and compliance with various City codes. This program will continue to be
evaluated as related federal, state, and local legal issues evolve.

Legal Support Stafting Continues funding on an ongoing basis for 2.0 positions that provide
legal support rdated to the Successor Agency to the former Redevdopment Agency and the
Oversight Board, increase capadty for legal transactional services to various departments, and
provide support related to fiscal refom~, as needed and appropriate. Also confnues funding for
2.0 positions on a one time basis to provide legal support to the Envirornnental Service and
Public Works capital programs (Partial Capital Funds)

Ofl~ce of the Ci(g Clerk starting- Continues 2.0 positions on an ongoing basis to assist with
compliance monitoring for campaign finance, statements of economic interest, and lobbyist and
City Council disclosures; support the Mayor and City Council in areas of budget, grants, and
human resources; and process City contracts, grants, and agreements.

Of~ce of Employee Relations Fiscal Reform Staffing- Continues 2.0 positions in the Office

of Employee Relations to ensure sufficient resources are dedicated to the Fiscal Reform Plan
efforts and labor relailons issues.

Sanitary Sewer Maintenance Management starting- Makes permanent 4.0 positions (1.0
Analyst, 1.0 Associate Engineering Technician, 1.0 Information System Analyst, and 1.0 Systems
Applicailon Programmer) that were funded on a temporary basis in 2012 2013 in order to
continue to reduce Sanitary Sewer Overflows (SSOs). (Special Funds)

10
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Othe~r Reserves: The 2013-2014 Proposed Budget includes funding to increase reserves to
better position the City to address potential funding needs.

Budget Stabih’zation Reserve Establishes a Budget Stabilization Reser~ce of $4.0 million to
help ensure resources are available to address unforeseen changes in revenues or expenditures in
any given year. Given the size of the City’s budget and the rdatively small General Fund
Contingency Reserve, this proposed reserve is considered a prudent investment, serving as a
small buffer, or bridge funding to balance tbe budget, if necessary. In the future, the
Administration recommends that the City Council consider changing the Operating Budget and
Capital Improvement Program Policy (Council Policy 1-18) to broaden the use and distribution
of excess fund balance to allow for aW available funds in any year to be allocated to a Budget
Stabilization Rese*’ve, as appropriate.

Successor Agency Legal Obligations Reserve - An increase in the Successor Agency City
Legal Obligations Reserve of $2.5 million will bring the total reserve to $10.0 million. Funds_ are
recorm~ended to be set aside in an amomat equivalent to the value of loans made between the
City and former Redevelopment Agency as part of the SERAF Loan in 2011. Although loans
such as these were invalidated by AB X! 26, the approval of AB 1484 outlined that such loans
may be deemed an enforceable obligation if they meet certain requirements. As the
Administrafion continues to work through these requirements and seek clarification from the
state, tltis action proactively sets aside funds since these loans are due and payable by June 30,
2015.

Fiscal Reform Plan Implementation Reserve- Increases the Fiscal Reform Plan
Implementation Reserve by $1.35 n~llion (from $150,000 to $1.5 million in 2013 2014).
Additional funding will continue to be used for costs associated with inaplementing the Fiscal
Reform Plan, particularly for costs rdated to litigation.

Conth~gency Plans: The Administration has developed two contingency plans to address
uncertainty related to the outcomes of (1) litigation related to various retktement reform efforts
and (2) litigation with the County of Santa Clara related to the withholding of Successor Agency
to the Redevelopment Agency (SARA) tax increment associated with the PERS and Water
District levies. Depending on the outcome of these issues, these proposals may be shifted
between the contingency plans, particularly if only the contingency plan related to retirement
reform litigation is needed.

$20 Million General Fund Contingency Plan - The 2014-2018 General Fund Forecast
included approximately $20 mllJion of ongoing General Fund savings from the elimination of
the Supplemental Retiree Benefit Reserve (SRBR) and implementation of the lowest cost
healthcare plan changes. These changes have been legally challenged and the SRBR is part of a
trial rdated to Measure B in the Superior Court in July 2013. In the 2013-2014 Mayor’s March
Budget Message, tlie Administration was directed to develop a list of $20 million of proposed
ongoing and/or one time expenditures that ;viii not be implemented un~l at least 60 days after a
favorable verdict is received. Exhibit 1 provides the list of budget proposals that meet this City
Council direction. The largest components of iltis plan include the Employee Compensation
Planmng Reserve ($11.1 million), the Budget Stabilization Reserve ($4.0 ~nillion), the opening of
the South San Jos4 Police Substation (net $2.1 million after closure costs), and the Police
Community Service Officers Staffing ($1.1 millions).
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SARA PERS Levy/Water District Levy General Fund Contingency Plan - The 2013-2014
Proposed Budget assumes that the County of Santa Clara wi]l not be allowed to vdthhold
Successor AgenW property tax increment to fund the County employees’ retirement plan (the
"PERS Lew") and Water District levy. As a result of a tentative ruling in the Sacramento
Superior Court tiffs spring, this budget presumes that the County will be ordered to remit funds
xvithheld for the PERS and Water District levies to SARA beginning in 2012 2013 ($7.65
million) and ongoing (approximately $7.5 mffiion annually). With addition!l tax increment
available to fund SARA obligations, the antidpated General Fund subsidy of $15.0 milton in
2013-2014 can be reduced by $13.5 million in 2013-2014 and $2.7 million ongoing. Hoxvevcr, if
the Court ultimately determines that the County can withhold this tax increment, no change to
the 2013-2014 General Fund subsidy wi~ result. We have developed a contingency plan (Exhibit
2) that outlines General Fund budget reductions of $13.5 million in 2013-2014 and $2.7 million
ongoing that would be necessaty if SARA does not prevail. The largest components of riffs plan
include the Police Commtmicafions Building Unmet/Deferred InfrastTucmre and Maintenance
investments ($3.6 million), the Operating/Capital Budget System Replacement Reserve ($2.9
million), the SARd\ Legal Obligations Reserve ($2.5 million), and the Homeless Response Tean,
Reserve for 2014-2015 ($1.5 million).

With the financial condition of the City somewhat unproving, we have identified a limited amount
of funding for targeted investments to meet community needs. Following is a discussion of some of
the recommended major budget actions for this purpose.

Umnet/Deferred Infrastructure and Maintenance: A wide range of one-time and ongoing
funding proposals w~l address critical replacement, repaix, and maintenance at City faculties and
for infrastructure. These efforts are necessary to reduce potential risk of failure, damage, or
higher costs in the future.

Police Communications and Police Administration Builda’ngs- Adds one time funding of
$6.6 million to address several critical infrastructure needs at the Police Communications
Building, including upgrading the fire protection system that is 25 years old and has on average
three false alarms a month, upgrading critical dectrical systems, replacing a clfiller that is 25 years
old, performing waterproofing on the concrete exterior, and designing a redundant electric
circuitry power system. An additional $2.0 million is recommended to address critical needs at
the Police Administration Building, including replacing a chiller that is over 40 years old,
repladng two elevator controllers that have the original control systems from the 1970’s,
repladng the Heating, Ventilation and Air Conditioning (HVAC) controls, performing
waterproofing on the concrete exterior, and replacing and reconfiguring lighting at the firing
range.

Ci(v Hall Waterproof’rag- Provides one time funds of $1.6 n~lion to develop a plan to
address water int-fltrarion in the parking and basement levd of City Hall, implement corrective
actions, and ensure that power supply equipment is not compromised.

12
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Operating/CapitM Budget Systems Replacement Reserve- Establishes a $2.85 million
reserve for the replacement of the City’s Operating and Capital budgeting systems. The
Operating Budget System was first developed in the 1980’s and lacks the basic functionality of
systems that are noxv available. The Capital Budget System was devdoped in the early 2000’s
and, while an improvement from the Operating System, lacks functionallt3~ and integration with
other systems. With the existing system, an excessive amount of staff resources throughout the
City are necessary to produce the annual budget as the system does not capture all of the budget
data, does not have effective user interfaces, does not provide effective tools to manage the
budget development process, and does not allow the leveraging of the budget information.
Because the existing operating system has undergone a series of incremental revisions over more
than a decade, the system ~chitecture does not easily allow changes and there is a risk that the
system will not be able to meet changing data requirements.

Preventative Maintenance Program- Adds one-time funding of $1,3 million and 3.0 one-
time positions to extend the current Preventative Mahatenance Program that was included in the
2012-2013 Adopted Budget. This action wil] allow the overa!l preventative maintenance of City
l~acilJties to be maintained for another year at the industry standard of 80% for work orders
pertaining to IC~TAC, plumbing, lighting, energy management systems, roofing, generators, and
emergency fire alert systems.

Street Tree Maintenance Adds one-time funding of $160,000 to remove dead or dying trees
in several key locations, particularly palm trees, throughout the City. In the 2012-2013 Adopted
Budget, one time funding of $500,000 was added for the structural pruning of approxhnately
5,000 (or 50%) of the 10,000 City-owned trees in median islands and roadside properties which
were in need of prut~g.

Sanitary Sewer, Storm Sewer, and Municipal Water Equipment and Fleet RepIacement-
Adds 1.0 Senior Mechanic and one time funding to add four combination cleaning vehicles for
the Sewer Maintenance Program, as well as aging and outdated vehicles that support the Sanitary
Sewer and Storm Sewer Programs. Also replaces four vehicles and adds a trailer to support the
Municipal Water System operations. (Special Funds)

Other Investments - Other investments are recommended to maintain the City’s facilities and
technology infrastructure, including: computer server replacements and net~vork upgrades; a real
estate services document imaging and records retention system; and the renovation of the City
Hall Bamboo Courtyard.

¯ Service Level Enhancements: A limited number of service enhancements are recon~mended
to ad&ess the most u~cgent service delivery needs.

South SanJos~ Police Substation - Provides funds for the January 2014 Phase I opening of
the South San J osd Police Substation that will allow the Police Department to shift the Southern
Patrol Division (approximately 270 sworn positions) to the f’acility in order to improve response
times and service to the southern part of the City. Tl~s Phase I opening does not include public
access to the facility. This action adds 14.0 positions and $2.3 million in 2013 2014 ($2.2 million
ongoing). The $2.3 million in 2013-2014 will be added to the $3.2 million that has been funded
or is expected to be funded from various law enforcement grants, bringing total resources to
open the fa(~ty to $5.5 n~lion.

13
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Homeless Response Team - Provides funding of $3.3 minion over a t~vo-year period to
address concerns about the growing and visible homeless encampments throughout the
community. This includes the addition four Park Rangers and one Community Coordinator to
provide enforcement of the encampments along Coyote Creek and near Guadalupe River Park,
facilitate encampment dean-ups, and provide on-site assistance for waste disposal contractors. A
Program Manager, funded by the Housing Trust Fund, wi~ be added to focus on the broader
issues of homeless encampments, impacts on neighborhoods, and connecdngencampment
residents with services and housing. Funding w~l also be allocated to property storage, waste
clean-ups, security services, encampment physical deterrents such as fencing, and outreach
services to distribute information, materials and supplies and to provide transportation to shelter
or housing for encampment residents.

Police Communi(y Ser~ce Of~qcers Stafting- Adds 21.0 Community Service Officers
(CSOs) as of January 2014. These positions will perform non-sworn technical and administrative
support services including interviewing witnesses, photographing crime scenes, collecting
evidence, taking tdephone reports, conducting followup investigations, and fingerprinting.
Each of the three patrol divisions will be assigned seven CSOs. These positions w~ respond to
louver priority non enforcement calls, thereby increasing capadty for existing sworn Police
Officer positions to respond to higher priority calls and conduct more proactive police work.

Police Crime Prevention- Adds 3.0 Crime Prcvention Spedalists (CPS) in order to increase
community outreach, disseminate crime prevention infom~ation to City residents, and respond
to residents’ concerns about crime. The additional 3.0 CPS will allow the Crime Prevention Unit
to provide each of the three Patrol Divisions xvith 2.0 CPS as well as 1.0 CPS for citywJde
coordination of training and presentations.

Police Automated Field Reporting/Records Management System (AFR/RMS)
Maintenance and Operation Adds funding to the Police Department, partially offset by an
earmarked reserve established in the 2014 2018 Forecast, to support maintenance and operating
costs for the new Records Management Sysyem (RMS) that was implemented in July 2012 and
the Automated Field Reporting (AFR) that will be implemented by July 2013. Tiffs system will
create Department wide efficiencies in the time spent by sworn positions for regular job duties.

Police Sworn and Civilian Recruitment Acti~ties and Firetighter Recruit TesNng- Adds
one-time Banding of $325,000 for recruiting and hiring efforts for Police Department sworn and
civilian vacancies. An additional $125,000 is recommended for outreach, recruitment, and testing
to establish a new Firefighrer Recruit eligibility list that xvas last created in 2008.

Police Crime AnaIysis Staft~ng- Adds 1.0 position to support the IMPACT (Investing in
Management, Police, Accountability, Community, and Technology) Program in order to more
effectively analyze crime data and better lh,k crime analysis, community policing, and cr~me
prevention programs.

Fire Carch’ac Monitors/Detibrillators -Adds funding of $195,000 to purchase seven cardiac
monitor/defibrillator units. Grant funds were used to replace cardiac monitor/defibrillators for
the front line apparatus; however, with the reconllguration of apparatus and the inclusion of
squad cars, an additional seven cardiac monitor/defibrillator units are needed.

14
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Fire Functional Movement Screening and Testing- Adds one time funding of $100,000 for
Fire Department personnel to become peer trainers to help reduce the frequency of injuries
caused by strains and sprains and reduce resulting workers’ compensation claims costs.

La Raza Roundtable/Harvard Study Consensus Building Project- Continues matching
funding of $50,000 with Santa Clara County for facilitation of the Harvard Study Consensus
Process to create transformative muir!system change aimed at eliminating Latino
overrepresentation in the criminal justice, juvenile justice and child wdfare systems.

Senior Nutrition Program MeM Enhancements- Adds ongoing funding of $100,000 to
support meal enhancements at the 14 senior nutrition program sites.

Anti-Graflgti Program Adds ongoing funding of $75,000 to implement a two year strategy to
enhance the Anti-Graffiti Program. In the first year, fund~,g will be allocated to increase the
graffiti abatement zones covered within the 24-hour response area in the City and to market
volunteer opportunities. In the second year, with the anticipated increase in volunteers and
enhanced levd of graffiti abatement, it is expected that the expanded graffiti abatement zones
wi!l require only routine maintenance for graffiti removal. This will enable a year two shift of the
additional program support funds to partner service providers, such as Conserration Corp or
Green Cadre, and to part-time staff support to manage the extra volunteers recruited.

Microsoft Oft~ce Upgrade - Adds fianding to upgrade the City’s Microsoft Office 2003 Suite
to an Office 365 subscription model. The City’s current Office 2003 version is three ful]
generations behind the proposed version.

Center for Employment Training- Adds one-time funding of $250,000 for the Center for
Employment Training (CET) as directed and approved by the City Council as part of the 2013
2014 Mayor’s March Budget Message. In 2008, CET received a Federal grant of $3 n~lion to
renovate its buildings that required a 40% local match. With the dissolution of the
Redevdopment Agency, local funding ($950,000) is no longer available. This action will help
CET achieve the required $2 million local match.

Active Transportation Program and Pedestrian Safe~v- Adds resources to develop and
implement pedestrian crossing improvements on major roads and manage the City’s Active
Transportation Program, which promotes safe ~valking and bicycle commuting. (Capital Funds)

LED Streeth’ght Conversion StafKng- Adds 1.0 position, supported by capital funds, to
manage the LED Streetlight conversion program as well as to pursue future grant opportunities
and other potential financing strategies to accelerate the conversion of the City’s street!ight
inventory. (Capital Funds)

Transportation Staffing- Adds resources to support pavement maintenance management and
engineering, !ocal transportation projects and policy oversight, transportation development
program staffing, regional transportation projects staffing, and parking program/special events
management staffing. (Capital/Special Funds)
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Radar Speed Display Signs - Adds one time funding of $100,000 to install five ne~v radar
feedback speed limit signs to help reduce traffic speeds and improve safety, tentatively planned
at the following locations: Blossom Hill Road (2 signs) west of Camden Avenue and east of
Leigh Avenue; Taylor Street (2 signs) west of Route 87 and east of Coleman Avenue; and Hcllyer
Avenue (1 sign) xvest of Route 101 and east of Senter Road.

EnvironmentaI Services Technical and Administrative Stafting - Adds staffing to support
solid waste contract compliance, Administrative Services Division oversight, Municipal Water
and Water Pollution Control Plant engineering staffing, and Recycle Plus transition project
staffing. (Special Funds)

Airport Councils - North America Conference Adds $75,000 for the 2013 Airport Councils
International World/North American (ACI-NA) Annual Conference and Exhibition which xv~l
be hdd at the San Jos~ Convention Center from September 23 through September 25, 2013. In
addition, to support the event, which is expecting over 5,100 hotel rooms to be booked, Team
San Jos~, San jos{ Convention and Visitors Bureau, and Hotd Business Improvement District in
partnership with Airport are contributing resources to fund the conference. (Special Funds)

Other Investments - Adds resources to: address the increased demand for employment and
classification services as well as provide support for workforce planning and human resources
analytics; perform an internal financial controls evaluation; ensure Minimum Wage Ordinance
compliance; and perform ballot measure polfing for potential revenue measures.

Development Fee Programs and Other Fee/Grant Programs: Several recommended
budget actions are included for the four Development Fee Programs and other fee and grant
programs with a net-zero impact on the General Fund.

Development Fee Programs- New resources are included in the Development Fee Programs
(Building, Planning, Public Works, Fire) to ensure increasing demands can be met within
expected service delivery tirneframes. This includes the addition of approximately 30 positions,
overtime funding for after-hours inspections, and administrative support. No general fee
increases are necessary in order to meet the increased development services activities. However,
a new Technology Fee (2% fee on pemfits) is proposed to support technology initiatives for
these programs. It is anticipated that approximately $700,000 would be generated in 2013-2014
for these initiatives.

Other Fee/Grant Programs- In addition, several other fee-supported additions as well and
revenue generating proposals are included, including positions to support the Sidewalk Repair
Program, additional Animal Care and Services staffing to support the contract with the City of
Milpitas, additional revenue-generating proposals in the Parks, Recreation and Neighborhood
Services Department, and additional City Hall facility rental staffing. In addition, adjustments to
the Fi~e Non Development Fee Program are recommended to achieve 100% cost recovery.

Essential Services Reserve: Estabhshes a one time Essential Services Reserve of $2.0 million
to fund services that are of importance to the cornmuttity. These funds ~vill be allocated by the
City Comacll later in the 2013 2014 Budget process.
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As was the case in 2012-2013, this Proposed Budget generally maintains current levels of services
and staffing. Ho~vever, xve continue to identify opportmfities to implement new models for
delivering services that may cause position impacts in specific programs. The Admhfistration will
continue to work toward minimizing potential layoffs triggered by these changes by taking advantage
of vacancies and appropriate redeployment of employees. A number of cost reduction and revenue
strategies are also incorporated into the Proposed Budget.

Service Deh’vety Efficiencies: The following list contains examples of changes in service
delivery models that are designed to improve efficiency, reduce costs, and enhance service levels,

Workers" CompensaNon Service Deh’very Pilot Program- hnplements the Workers’
Compensation Service Delivery modal pilot approved by the City Council on October 30, 2012.
D~ing this two-year pilot, approxin~ately 40-50% of the Workers’ Compensation claims
administration services will be provided by a third party administrator (TPA). With $19.5 million
in workers’ compensation daims costs assumed in 2013 2014, the goal of this pilot ~v~ll be to
determine if the overall cost of the program can be reduced.

work2future - Service Deh’very Model Change- Eliminates 25.0 positions and adds 1.0

Accountant I/II position in the ~vorlc2future Division (current total of 41.3 positions) that is
supported by the Workforce Investment Act Fund as part of a recommended phased transition
of direct client services from the City to a third party administrator (TPA). The work2fumm
Division provides workforce development services through case management, workshops,
trainhig, job fairs, and spedal recruitments to 5,000 - 10,000 unemployed ~vorkers in Santa Clara
County annually. By transitionhig the direct client services function to a TPA, it is anticipated
that the TPA ~vill be able to provide this service in a more cost-effective manner and mitigate the
effects of reduced federal funding. Under this new service delivery model, the TPA will have
greater flexibility in aligning resources to address specialized program needs, changing funding
levels, and variable ~vorkload demands. The remaining 17.3 work2fumre City staff will be
responsible for fiscal and program management, monitoting and reporting and interface with the
State’s Job Training Automation system, labor market information management, small business
services, and staff support for the work2future Board. (Spedal Funds)

Regfonal Wastewater Faciligg Trainee Stafting Adds 7.0 Plant Attendant positions and
eliminates 4.0 vacant jo~ney levd Plant Mechanic positions in order to 1) create additional
points of entry into the Regional Waste~vater Facility Mechanic classification series and 2) help
obtain a quali~ed candidate pool for existing Plant Operator Trainee (O.I.T), Apprentice Plant
Mechanic (M.LT.), Electtidan, instrument Control Techifician and Heavy Eqvtipment Operator
positions. The Plant Attendants ~vill assist Plant Mechanics by performing the louver levd tasks
and wi]l learn various job functions as they rotate through the various Plant work groups.
(Special Funds)
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Balancing the Budget (Conr’d.)

Police Overtime - Allocates $4.0 million from the Police Department Overtime Earmarked
Reserve, established in the 2012-2013 Mid-Year Review. Although the Department is conducting
recruit academies to hire for sxvorn vacancies, the Department is anticipated to begin 2013-2014
with at least 80 sworn vacancies. As an interim strategy to meet service delivery needs until the
Deparement is staffed at authorized levels, the overtime funding will be used in 2013-2014 to
continue backfilling for vacant patrol positions wine they are bring tfired and trained, maintain
targeted enforcement of high crime activity through suppression cars, conduct high profile
investigations, and backfill for civilian vacancies as needed.

Police Contractual Baclcgrounding Services - Adds one time funding of $385,000 for
contractual backgrounding services, bringing total funding to $1.0 million, to address the
increased activity level anticipated in 2013-2014 due to the high number of vacancies. Prior to
contracting out background serdccs in 2012-2013, 12 sworn positions were temporarily re-
assigned from other areas witlfin the Police Department to conduct backgrounds and were not
able to perform front-line police work.

¯ Cost Reductions/Revenue Strategies: The Proposed Budget incorporates a limited number
of cost reductions as well as includes additional funding sources.

Successor Agency to the Redevelopment Agency- As a result of a tentative ru!ing in the
Superior Court in Sacramento County, it is anticipated that the County of Santa Clara will be
ordered to remit funds withhdd for PERS and Water District levies beginning in 2012-2013
($7.65 million) and ongoing (approximately $7.5 million annually) to the Successor Agency. This
additional funding is expected to be received in 2013 2014 and will reduce the anticipated
General Fund subsidy to the Successor Agency by $13.5 million, from $15.0 million to $1.5
million, in 2013-2014. Tiffs additional tax increment available to the Successor Agency ~vill not
be sufficient to cover admJdistrative costs given their place in the current priority of obligations.
The ongoing savings as a result of tbis decision is $2.7 nfilllon in 2014-2015.

Successor Agency to the Redevelopment Agency Transition - Continues the transition of
the Successor Agency, phasing out, ~vherc appropriate, rdated Successor Agency administration,
including staffing, and adding 2.5 positions to the Finance Department for net savings of
$426,000.

Children’s Health Initiative- Transitions responsibility for the Clfildren’s IIealth Initiative to
the County of Santa Clara. The City’s current annual allocation of $2.1 million provides health
insurance access to ctffldren of Santa Clara County with family income that fails below the
federal poverty level With the recent passage of the County’s Measure A sales tax increase, it is
anticipated that the County will be able to assume these costs with no reductions to the program.

Housing Rehabilitation Loan and Grant Program - Eliminates 5.0 positions supported by
Housing Funds in the Rehabilitation Loan and Grant Program as a result of reduced tax
increment funding due to the dissolution of the San Jose Redevelopment Agency, decreased
entitlement funding in the Community Devdopment Block Grant (CDBG) Program due to the
federal sequestration, and the strict requirements of the use of CalHome funds. Because of the
requirements of the use of CalHome funds, there have not been a large amount of applicants
that qualify for the loans and the Department has been only able to provide for tl’tree loans
within the past year. (Special Funds)
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Balancing the Budget (Conrad.)

Homeownership Down Payment Program As a result of reduced federal and State grant
funding, eliminates 2.0 positions in the Homeownership Dmw~payment Program that provides
downpayment assistance to low-income first dine homebuyers. The demand for this program
has significantly decreased as the housing market recovers. (Special Funds)

Available Fund Balance - Additional Fund Balance of $51.0 n~on in the General F~md
would primarily be generated from various reserves as well as excess revenues and expenditure
savings in 2012 2013. The liquidation of various reserves is projected to generate $36.6 million
for use in 2013-2014, the largest of which include: Future Deficit Reserve of $29.4 milJion
(established in the 2012-2013 Adopted Budget at $22.5 million and increased by $6.9 million as
part of the 2012-2013 Mid-Year Budget Review actions); Police Department Overtime Reserve
of $4.0 million (this reserve was established in 2012-2013 to address overtime needs in 2013
2014 due primarily to the large ntunber of vacancies); and Devdopment Fee Reserves of $2.6
million ($2.2 nfillion ongoing). Projected cash floxv of SARA between 2012 2013 and 2013 2014
will change the allocation of funds ($6.4 rni~on) bet~veen these two fiscal years and an
additional $3.5 million from higher than anticipated Tobacco Settlement funds that included a
one time settlement payment in 2012-2013 are also included. Additional excess revenues and
expenditures savings from 2012-2013, including the close-out of two funds, are expected to
generate an addifiona! $5.2 miflion from levds assumed in the 2014-2018 Forecast.

Medical Marifuana Tax Increase- Recognizes additional revenue of $1.5 miflion generated
from an increase in the Marijuana Business Tax rate from 7% to 10% of gross receipts
(increasing the revenue estimate from $3.9 million to $5.4 million). A public meeting regarding
this increase is scheduled for May 21, 2013, and the public hearing is scheduled for June 4, 2013,
where City Council will consider an ordinance to increase the tax rate.

Vendor Automation/Revenue Sharing Changes the vendor payment process to alloxv
vendors to pay a small fee to receive electronic payments in lieu of manual checks, and
recognizes revenue of $250,000 ($500,000 ongoing) from a revenue-sharing agreement with the
City’s banking services provider. With this streamlined process, the Finance Department wi]] be
able to retmn to issuing vendor checks weekly rather than bi weekly.

Transfer from the Park Trust Fund Recognizes a transfer from the Park Trust Fund of
$594,000 to reimburse the General Fund for prior year expenditures related to Watson Park that
were eligible to be paid from Park Trust Fund.

Transfers from the Integrated Waste Management Fund and the Water Utili{y Fund-
Increases the transfer from the Integrated Waste Management Fund by $350,000 (from $250,000
to $600,000) in 2013-2014 and $50,000 ongoing to reflect undain~ed Construction Demolition
Diversion Deposit (CDDD) Program revenues that can be transferred to the General Fund.
Also, increases the transfer from the Water Utility Fund by $50,000 (from $225,000 to $275,000)
on an ongoing basis to reflect actual late fees that can be transferred to the General Fund.
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Balancing the Budget (Cont’d.)

Transfer to the Community Facilities Revenue Fund- Reduces the General Fund subsidy
to the Community Facility Revenue Fund (Hayes Mansion) by $300,000 to reflect lower
anticipated debt service payments. The anticipated refunding of outstanding fixed rate and
variable rate bonds issued to finance the construction of City Hall and assodated parking garage
is projected to generate savings between $3.5 million to $7.2 million in the General Fund. These
savings will be recommended to be used reduce the City’s outstanding variable rate debt,
spedfically the 2008D Lease Revenue Bonds issued for the Hayes Mansion improvements. The
savings will be recommended to be used to pay down a portion of the $53.7 mJtlion in
outstanding principal, which will reduce annual debt service payments by approximately
$300,000 to $600,000, reducing the annual ongoing General Fund subsidy to the Community
Facilities Revenue Fund. The Proposed Budget currendy reflects a $300,000 reduction to the
General Fund subsidy to the Commudity Facilities Revenue Fund as the n~’firnum amount of
savings that are expected to be realized. Additional budget adjusements will be brought forward
to recognize the savings in the Civic Center Fund and pay down of a portion of the Lease
Revenue Bonds for the ttayes Mansion improvements once the City tlaJ1 refimding is complete.

SAFER Grant Revenue/Airport Reimbursement for Fire Services- Recognizes SAFER
2010 grant revenues of $2.3 million anticipated to be received in 2013 2014 as a result of the
approved extension of the period to expend the grant funds. This additional revenue is
recommended to be used to reduce the transfer from the Airport Maintenance and Operation
Fund to reimburse the General Fund for aircraft rescue and firefighting services provided by the
Fire Department in 2013-2014 and 2014-2015. With the acceptance of the SAFER 2011 grant,
the potential outsourcing of aircraft rescue and firefighfing services will have to be postponed to
October 2014 to remain in compliance with the SAFER grant requirements. By lowering the
transfer to the General Fund from the Airport Maintenance Operation Fund by $1.8 million in
2013-2014, the cost to Airport for fire services ~viJ] be in-line with an outsourcing proposal
received by the Airport. The remaining $0.5 million in SAFER grant revenues will be used to
establish an Aircraft Fire Services Reserve to offset the higher aircraft rescue and firefighting
services costs for a portion of 2014 2015. This action will maintain sworn firefighter staftrmg
levels and avoid layoffs.

Limited Fee Impacts

There are a limited number of fee increases in the 2013 2014 Proposed Budget. No rate increases
will be recommended for the Sexver Service and Use Charge, Storm Sewer Service Fee, and Recycle
Plus rates in 2013-2014. The Municipal Water System rates are recommended to increase by
approximately 8% font no more than 9%), due primarily to the higher cost of wholesale water
purchases.

In the four Development Fee Programs (Building, Fire, Planning, and Public Works), no general fee
increases are needed to maintain cost recovery. The existing revenue streams in those programs
along with the use of portions of the Development Fee Program Reserves are sufficient to support
additional staffing to meet service demands and improve customer service in these areas without fee
increases. However, a new Technology Fee, which ~vill apply a 2% fee on development permits, is
recommended and will be used to fiand technology initiafives for the Development Fee Program.
There are adjustments to various departmental fees and some new fees proposed to maintain or
in,prove cost-recovery levels.
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LOOKING FORWARD

While it is good news that our overall financial position continues to stabilize and allows us to
confine to make modest investments to address our most critical needs, services also continue to
remain well below desired levels. One of the principal goals of tire Fiscal Reform Plan issued in May
2011 was to restore key services to January 2011 levels, including police, fire, community centers,
libraries, and street maintenance. It remains important to note that even xvhen we achieve this goal
for service restoration, xve will not be at the full levels of service that vve were able to provide to our
community in the past.

The Fiscal Reform Plan identified specific cost reduction and revenue strategies to provide the
capacity to meet this goal. While some of the components of this plan have been implemented and
have started to generate savings to help us restore stability, other dements remain outstanding. One
major component of the Fiscal Reform Plan that has not yet been hnplemented is the increase in
employee retirement contributions required under Measure B tlmt was approved by the voters in
June 2012. This is currently a matter under litigation, and therefore its effect on long-term cost
control has not been realized. Another major component of Fiscal Reform Plan is a revenue
strategy, specifically a potential increase in the local Sales Tax of up to 1/2%. The City Council
decided not to pursue this step for the current year, but it could revisit brkrging such a measure to
San Jose voters for their approval in the cotning year. These two elements together would generate
additional resources of approximately $85 million to $122 million annually, depending on the Sales
Tax rate increase, and could enable significant improvements in the City’s capacity to restore and
enhance delivery of critical services.

CONCLUSION

It is a great relief to present a balanced budget without the need to resort to the painful decisions we
have had to make in recent years. We still have a long way to go, however, to achieve the budget
stability that will allow us to restore service levels and meet major community and organizational
needs. We are now seeing the benefits of those difficult decisions, which combined with economic
recovery, have allowed us to address some of our most urgent needs. Our current level of stability,
however, is not where we want to stay, and we also must be mindful that economic or financial
conditions could quickly become adverse again as a result of factors beyond our control. Our
financial progress could be reversed by a number of events, such as sxvings in the rate of economic
recovery, policies made by the Governor and Legislature of California, negafive Court decisions, or
potential increases in the requkced contributions to the CitT’s retirement funds.

For these reasons we must continue the remarkable discipline and leadership exhibited by elected
officials, City management, and our outstanding employees in order to keep steadfast with our
commmtment to our community. The goals of the Fiscal Reform Plan remain valid, and we must
continue to seek ways to reduce costs through innovations, partnerships, efficiencies, and
communitT support. Economic development must continue to be a priority for our community so
that ~ve can strengthen our economic foundation that generates the revenues we need to provide
vital public services. I am confident that we are on a good path back to sustainable financial stability.
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CONCLUSION

Finally, i must again thank our remarkably dedicated and talented City staff - great people from the
front lines of each department to the City Manager’s Budget Office who have worked so hard and
spent long hours to prepare this Proposed Budget. They represent the best in pub]ic service, and I
continue to be inspired by thei~ commitment to ensure that San Jos~ remains a wonderful city for
our residents, businesses, and employees.

Debra Figone
City Manager
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EXHIBIT 1

2013-2014 Proposed Operating Budget

The 2014-2018 General Fund Forecast included approximately $20 million in ongoing savings from the
Supplemental Retiree Benefit Reserve (SRBR) elimination and the lowest cost healthcare plan changes. These
changes have been challenged and the SRBR is part of a trial related to Measure B in the Superior Court in July
2013. In the Mayor’s March Budget Message approved by the City Council, the Administration was directed to
develop a list of $20 million in proposed ongoing and/or one-thne expenditures that xvill not be implemented
until at least 60 days after a favorable verdict is received. Below is the list of budget proposals that meet this City
Council direction with $20 million in 2013-2014 budget reductions, of which $15.7 million is ongoing.
Additional detail regarding these proposals is included in the City Departments and City Wide Sections of this
document. If the City does not prevail, the one-time proposals will need to be replaced with ongoing solutions
in order to not carry over an additional shortfall to 2014-2015.

$20 Million General Fund Contingency Plan

Proposal 2013-2014 Ongoing

Budget Stabilization Reserve (4,000,000)

Employee Compensation Planning Reserve1 (11,100,000) (11,100,000)

Employment Services Staffing2 (77,000) (94,000)

Microsoft Office Upgrade (812,000) (262,000)

Police Field Patrol Community Service Officerss (1,107,000) (1,836,000)

Police Crime Analysis Staffing2 (64,000) (78,000)
Police Crime Prevention Staffing2 (224,000) (244,000)

Preventative Maintenance Program (370,000)

Senior Nutrition Program Meal Enhancements (100,000) (100,000)

South San Jose Po£ce Substat on Open ng (2,146,000) (2,006,000)

Total (20,000,000) (15,720,000)

2

3

4

If all or part of the savings associated with the SRBR and lowest cost healthcare plan changes contained in the 2013-
2014 budget are not realized, the City will no longer have identified ongoing funding to pay for compensation increases.
In the event all or pa~t of these savings are not realized, the City’s proposal on the table with most of its bargaining units
would be to roll back any negotiated compensation increases prospectively, effective the pay period upon notice that the
savings will not be realized. However, since the pay adjustment would not be retroactive, the costs associated with
salary increases provided up until the notice date would have to be backfilIed with the 2014-2015 Future Deficit Reserve.
Start date of September 2013
Start date of January 2014
Opening planned for January 2014; staff start date of November 2013, includes closure costs

In addition to this plan, the Administration has developed a contingency plan to address the uncertainty related
to the £mal outcome of the litigation with the Couuty of Santa Clara related to the withholding of Successor
Agency to the Redevelopment Agency tax increment associated with the PERS and Water District levies (see
Exlaibit 2). Depending on the final outcome of litigation, proposals may be sly!fred between the contingency
plans, particularly if only the contingency plan related to the SRBR and lowest cost healthcare plan changes
lltigadon is needed.



EXHIBIT 2

2013=2014 Proposed Operating Budget

In the 2013-2014 Proposed Budget, it is assumed that the County of Santa CLara will not be allowed to withhold
Successor Agency to the Redevelopment Agency (SARA) property tax increment to fund the County employees’
retirement plan (the PERS Levy) and Water District levy. As a result of a tentative ruling in the Superior Court,
Sacramento County, this budget presumes that Santa Clara County ~vill be ordered to remit funds withheld for
the PERS and Water District levies to SARA beginning in 2012-2013 ($7.65 million) and ongoing (approximately
$7.5 million annually). With additional tax increment available to fund SARA legal obligations, the required
$15.0 million estimated 2013-2014 SARA General Fund subsidy is reduced by $13.5 million in 2013-2014 and
$2.7 nfillion ongoing. However, if it is deter~rfined that the County can withhold tltis tax increment, the SARA
General Fund subsidy xvill remain at the $15.0 million level

Follo~ving is a contingency plan that lists the General Fund budget proposals of $13.5 n~lion in 2013 2014 and
$2.7 nfillion ongoing that would not be funded if the Successor Agency does not prevail. In a nm~lber of cases,
the proposals would be funded in 2013-2014 but would not receive ongoing fimding, such as the City Attorney’s
Office Legal Support Staffing and the Medical Marijuana Program. Additional detail regarding these proposals is
included in the City Departments and City Wide Sections of this docmnent. The 2013 2014 expenditures of
$13.5 million for the items listed below would be placed on hold pending the outcome of the litigation.

Successor Agency to the Redevelopment Agency
PERS Levy/Water District Levy General Fund Contingency Plan

Proposal 2013-2014 Ongoing
2014-2015 Community Action and Pride Grants Reserve (100,000)
2014-2015 Homeless Response Team Reserve (1,500,000)
Anti-Graffiti Program (75,000) (75,000)
City Attorney’s Office Legal Support Staffing (350,000)
Office of the City Clerk Staffing (250,000)
City Hall Bamboo Courtyard Renovation (250,000)
Computer Server Replacements/Network Upgrades (250,000)
Economic Development/Incentive Fund (750,000)
Evergreen Community Aquatics Program (25,000)

Medical Marijuana Program (1,257,000)
Neighborhood Business Districts (45,000)
Office of Employee Relations Fiscal Reform Staffing (208,000)
Operating/Capital Budget System Replacement Reserve (2,850,000)
Police Administration Building Unmet/Deferred Infrastructure (1,350,000)

and Maintenance (chiller, HVAC, waterproofing, firing range lighting)
Police Communication Building Unmet/Deferred Infrastructure

(3,600,000)and Maintenance (electrical, chiller, waterproofing)
Preventative Maintenance Program (300,000)

Radar Speed Display Signs (lOO,OOO)
Real Estate Services Document Imaging and Records Retention System (200,000)

San Jose BEST and Safe Summer Initiative Programs 500,000 (5OO,OOO)
Successor Agency Legal Obligations (2,500,000)

Street Tree Maintenance (16o,ooo)
Total (13,485,000} (2,710,000)
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In addition to this plan, the Administration has developed a contingency plan to address tlie uncertainty related
to the final outcome of the litigation regarding the Supplemental Retiree Benefit Reserve (SRBR) elLmination
and the lowest cost healthcare plan changes (see Exhibit 1). Depending on the final outcome of litigation,
proposals may be shifted between the contingency plans, particularly if only the contingency plan rented to the
SRBR and lowest cost healthcare plan changes litigation is needed.
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2013-2014 Proposed Operating Budget

1. Develop a budget that balances the City’s delivery of the most essential services to the community with the
resources available.

Balance ongoing expenditure needs with ongoing revenues to ensure no negative impact on future
budgets and to maintain the City’s high standards of fiscal integrity and financial management.

Focus on business process redesign in light of the severe staff reductions experienced during the last
several years in order to improve employee productivity and the quality, flexibility, and cost-effectiveness of
service delivery (e.g., streamlining, simplifying, reorganizing functions, and reallocating resources).

Explore alternative service delivery models (e.g., partnerships with the non-profit, public, or private sector
for out- or in-sourcing services) to ensure no service overlap, reduce and/or share costs, and use our
resources more efficiently and effectively. The City Council Policy on Service Delivery Evaluation provides
a decision-making framework for evaluating a variety of alternative service delivery models.

7.

8.

9.

Analyze non-personal/equipmentJother costs, including contractual services, for cost savings opportunities.
Contracts should be evaluated for their necessity to support City operations and to identify negotiation
options to lower costs.

Explore redirecting and/or expanding existing revenue sources and/or adding new revenue sources.

Establish a fee structure to assure that operating costs are fully covered by fee revenue and explore
opportunities to establish new fees for services, where appropriate.

Identify City policy changes that would enable/facilitate service delivery changes or other budget balancing
strategies.

As additional resources become available, focus service restorations to meet the baseline January 1,2011
service levels previously identified by the City Council in the areas of fire, police, library, community
centers, street maintenance, and facility openings.

10. In addition to considering the service restorations to meet the baseline January 1,2011 service levels, take
a holistic approach regarding the restoration of services. As outlined in the Guiding Principles for Restoring
City Service Levels, allocate additional resources with the following goals in mind: ensure the fiscal
soundness of the City; choose investments that achieve significant outcomes; and improve efficiency and
effectiveness of service delivery. Using a multi-pronged approach to restoring direct services, take into
consideration the following factors: adequate strategic support resources; adequate infrastructure; service
delivery method to ensure efficient and effective operations; service delivery goals and current
performance status; service sustainability; and staffing resources.

11. Incorporate compensation adjustments in a fiscally responsible manner that does not result in a reduction
or elimination of services in the General Fund. Compensation increases included in the budget will be
quantified and identified in separate categories: automatic step increases required by existing contracts,
management pay for performance, and Employee Compensation Planning Reserve.

12. Engage employees in department budget proposal idea development.

13. Use the General Plan as a primary long-term fiscal planning tool and link ability to provide City services to
development policy decisions.

14. Continue a community-based budget process where the City’s residents and businesses are educated and
engaged, as well as have the opportunity to provide feedback regarding the City’s annual budget.
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2013-2014 Proposed Operating Budget

EXHIBIT 3

Ensure the Fiscal Soundness of the City
Develop the General Fund budget to support the City’s mission and use the City Council-approved
Budget Principles to ensure the long term fiscal health of the City (City of San Jos# Budget Principles)
Ensure services that are restored can be sustained over the long-run to avoid future service
disruption (Use Five-Year General Fund Forecast as one tool)

If possible, defer adding new permanent positions until new retirement system is in place

Choose Investments that Achieve Significant Outcomes
4. Ensure restored services represent City Council priorities and the highest current need in the

community

5. Balance investments among three categories:

¯ Restoration of services (public safety and non-public safety services, including critical strategic
support services)

¯ Opening of new facilities

¯ Maintenance of City infrastructure and assets

6. Prioritize baseline service level restorations using performance goals (Exhibit 1 - Service
Restorations Previously Identified by City Council - January 1, 2011 Levels)

7. Focus funding on areas where there is a high probability of success and/or high cost of failure

¯ Focus funding on infrastructure needs where there is a significant increase in cost if maintenance
is delayed (such as street maintenance)

¯ Focus investments in technology that have the greater return on investment in terms of services
to the public and employee productivity

Improve the Efficiency and Effectiveness of Service Delivery

8. Before restoring prior service methods, evaluate options to determine if alternative service delivery
models would be more cost effective.

10.

11.

Ensure strategic support and technology resources are capable of supporting direct service delivery
and effective management of the organization.
Prioritize organizational investments that maximize workforce productivity, efficiency, and
effectiveness.

Pursue opportunities and methods, including performance, to retain, attract, and recognize
employees within resource constraints.
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Fire

Police

Library

Community Centers

Street Maintenance

Facilities Built or
Under Construction/
Opening Deferred

¯ 33 Fire Stations open;
¯ On average, Citywide, 82.6% of time, the initial responding fire unit arrives

within 8 minutes after an emergency 9-1-1 call is received*; and
¯ On average, Citywide, 85.2% of time, the second response fire unit arrives

within 10 minutes after an emergency 9-1-1 call is received*.
¯ Response time data under review

¯ On average, Citywide, average response time for Priority One police calls
for service (present or imminent danger to life or major damage/loss of
property) is 6.04 minutes;

¯ On average, Citywide, average response time for Priority Two police calls
for service (injury or property damage or potential for either to occur) is
12.74 minutes; and

¯ On average, overall, the clearance rate (number cleared / total cases) for
Part 1 crimes is as follows: Homicide (65.00%), Rape (19.37%), Robbery
(26.54%), Aggravated Assault (39.93%), Burglary (5.58%), Larceny
(18.90%), and Vehicle Theft (8.85%).

On average, 18 library branches open 39 hours per week; and
On average, King Library (subject to future contractual arrangements with
San Jos6 State University):

¯ Hours open: 72 hours per week per academic semester; 58 hours per
week otherwise;

¯Children’s Room: 50 hours per week;
¯ Third Floor General Collection and Reference Desks: 64 hours per week;
¯ California Room: 20 hours per week;
¯Access Services: 72 hours per week;
¯ Periodicals: 72 hours per week; and
¯ Second Floor Reference Desk: 72 hours per week.

¯ On average, 10 Hub Community Centers open 63 hours per week;
¯ On average, 9 Satellite Community Centers open 40 hours per week; and
¯ On average, 8 Neighborhood Centers open for 15 hours of programming

per week.

72 miles of residential and arterial streets resealed and 6 miles of
residential and arterial streets resurfaced with various Capital and Grant
funds (no General Fund allocation). Maintaining this street maintenance
level will be contingent upon receiving commensurate levels of regional,
State, and federal funds annually.

South San Jos6 Police Substation.
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Attachment A

General Fund Balancing Strategy Detail

2013-2014 Proposed Operating Budget

INTRODUCTION

This Attachment is intended to provide a more detailed summary of the key actions taken to balance
tile 2013-2014 Proposed General Fund Budget. Revisions to tile February Base Budget Forecast, as
well as the key elements of the strategy to bring the General Fund into balance in the Proposed
Budget are described.

In February 2013, the Adrninistration prepared formal projections for the 2013-2014 General Fund
Budget as part of the 2013~014 City Manager’s Budget Reques! & 2014~018 Hive Year Hotvcaa¢ and
Revenue Projections document that ~vas presented to the City Council. The 2013-2014 "base-case"
projections in that document estimated a 2013-2014 General Fund shortfall of approximately $5.5
million (no development fee impact assumed). Tins shortfall represented the gap between projected
2013-2014 General Fund resources and file expected cost of approved 2013-2014 Base Budget
services in next year’s terms, as well as several City Comlcil "commatted" augmentations (e.g., the
costs of operating and maintaining new facilities).

Subsequent to tile release of the February Forecast and based on updated information, a number of
revisions to both expenditures and revenue estimates were made, winch constituted the Revised
Base Budget Forecast included in the Proposed Budget.

The revisions to the February Base Budget Forecast included a series of changes that produced an
increase in General Fund sources and an islcrease in overall uses. These changes resulted in a
decrease of $1.6 million to the estmaated General Fund shortfall, bringing the revised shortfall to
$3.8 million (no development fee program impact assumed). With the development fee program
impact is included, the shortfall xvas lowered to $2.6 million. This is the amount that is addressed by
the Proposed Budget balancing plan. These adjustments to the Febt-oary Base Budget Forecast are
described in more detail later in this section.

This Proposed Budget contains a set of recommended actions that increased both overall General
Fund sources ~oy a total of $56.8 million), and increased net uses ~oy $54.2 million).

The increase in sources of $56.8 million includes several major components: a tfigher Available
Fund Balance of $51.0 million over half of which reflects tile liqmdation of the 2013-2014 Furore
Deficit Reserve; additional revenue from grants, reimbttrsements, and fees totaling $3.9 million;
other revenue changes of $1.8 mi]lion; and a net increase in transfers and reknbursements from
other funds of $68,000.

The increase in uses of $54.2 million includes additional funding for the following: a 2014-2015
Furore Deficit Reserve ($13.7 million); a small number of critical unmet/deferred infrastructtrre and
maintenance needs ($15.2 million); a limited number of service levd enhancements ($10.3 million);
various other reserves ($9.9 million); 2012 2013 one-time funded services ($6.6 million); and
development fee as well as other fee and grant program services ($4.8 million). These increases ~vere
offset by savings realized from service delivery efficiencies and cost reductions ($3.7



Attachment A

General Fund Balancing Strategy Detail

2013-2014 Proposed Operating Budget

INTRODUCTION

million) and decreases due to the use of reserves that had been established to address 2013 2014
City Council committed additions ($2.6 million). The result ;vas a balanced 2013-2014 General Fund
Proposed Budget of $934.0 million.

Table I below displays the overall projections for the 2013-2014 General Fund as they changed
between the February Base Budget Forecast and the Proposed Budget. Talole II smnmarizes the
changes from the Felomary Base Budget Forecast to the Revised Base Budget Forecast, including
Forecast revisions and the development fee program hnpact. The specific elements of the City
Manager’s Proposed Budget balancing strategy are summarized in Table III.

Table I
2013-2014 PROPOSED OPERATING BUDGET

Forecast To Proposed Budget Reconciliation (in $000s)

February Base Budget Forecast $ 878,626 ($ 5,453)

Forecast Revisions :: 2,782 i 1,173 1,609

Revised Base Budget Forecast (no fee impact) 875,955 879,799 (3,844)

Development Fee Program Impact 1,271 I 49 1,222

Revised Base Budget Forecast (with fee impact) [ 877,226 i 879,848 (2,622)
Proposed Revisions i 56,783 i 54,161 2,622

2013-2014 Proposed Budget $ 934,009 $ 934,009 $ 0

REVISED BASE BUDGET FORECAST

As discussed previously, following the issuance of the February Base Budget Forecast, detailed
analysis of the status of General Fund revenues and expenditures conthmed. Based on this review,
the Proposed Budget incorporated a series of changes to the February Base Budget Forecast
estimates for both sources and uses to form a Revised Base Budget Forecast. This Revised Base
Budget Forecast resulted in a revised shortfall estimate of $2.6 mffiion (with the Development Fee
Program Impact), a decrease of $2.8 million from the $5.5 rnillion shortfall in the February Base
Budget Forecast (with no development fee program impact assumed). Changes are detailed in Table
ii on the follo;ving page.
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Table II
2013-2014 PROPOSED OPERATING BUDGET

Revised Base Budget Forecast Summary of Changes (in $000s)
(Forecast Revisions combined with Development Fee Program Impact)

Departmental Charges $ 1,340
Sales Tax 1,050
PropertT Tax 950
Licenses and Permits 452
Business Taxes 235
Transfers and Reimbursements 164
Beginning Fund Balance 13
Revenue from Local Agencies (lo3)
Other Revenue (48)

Non-Personal/Equipment and Ciu-Wide
Expenses AdjusUnents

Fund and Position Realignments
Development Fee Program Changes

$ 1,049

124
49

Following is a description of the Revised Forecast changes in General Fund sources:

The Departmental Charges category was increased by $1.3 million due to the follo~ving: an
increase of $780,975 to the Parks, Recreation and Neigliborhood Services Departmental Charges
to align revenues ~vith current estimated activity levels; an increase of $762,000 to the Public
Works Development Fee Program revenue estimate to reflect the anticipated 2013-2014
collection and activity levels; an increase of $50,000 to the Public Works Development Fee
Program revenue estimate to reflect the reclassification of the Seismic Review fee from the
Other Revenue category; a decrease of $235,000 to reflect the City Council approved elimination
of the Business Tax Exempt Processing Fee on April 23, 2013; and a decrease of $18,000 to
reflect the realignment of revenues for the Finance Department Collection Fee with base activity
levels.
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The Sales Tax category was increased by $1.1 million to reflect an increase of $950,000 to the
General Sales Tax revenue estimate based on slightly l~gher than anticipated collections for the
second quarter of 2012 2013 and an increase of $100,000 to the Proposition 172 Sales Tax
revenue estimate to reflect higher than anticipated collections in 2012-2013 and maintain the
estimated 4% growth assumed in the 2014-2018 General Fund Five Year Forecast.

The Property Tax estimate ~vas increased by $950,000 to reflect a change in the projected 2013
2014 Secured Property Tax growth rate from 2.5% assumed in the February Forecast to 3.0%.
This increase was based on an analysis of the latest information from the Santa Clara County
Assessor’s Office on the estimated roll growth for 2013-2014 in San Jos&

The Licenses and Permits category xvas increased by $452,000 due to an increase of $446,000 to
the Fire Permits revenue estimate to reflect the anticipated 2013-2014 collection and activiU
levels and an increase of $6,300 to the Animal Care and Services Category I miscellaneous
permits to align with base activity levels.

The Business Tax revenue estimate was increased by $235,000 to reflect the anticipated ongoing
impact of the current Business Tax Amnesty Program which ends May 2013.

The Transfers and Reinabursements category was increased by $164,000 to reflect the net result
of: an increase of $500,000 to the estimate for Highway Users Tax Funds (Gas Tax) based on
the current collection trend experienced in 2012-2013; a decrease of $346,000 to reflect updated
overhead reimbursements from both operating and capital funds based on Final 2013-2014 base
expenditures and fmal 2013-2014 overhead rates as provided by the Finance Deparnnent; an
increase in the transfer of interest ear*tings from the Emergency Reserve Fund ($4,000); and a
Deferred Compensation Program reinxbursement adjustment based on a revised cost estimate
($5,500).

The Beginning Fund Balan’ce estimate xvas increased by $13,000 to reflect the assumption that
an additional $13,000 will be available at the end of 2012 2013 from the Building Development
Fee Reserve that will be used to fund 2013-2014 Base Budget costs for the Building
Development Fee Program in the Planning Building and Code Enforcement Department as this
program is designed to be 100% cost recovery.

The Revenue from Local Agencies category was decreased by $103,000 to reflect the net result
of: a decrease of $302,000 to reflect the restatement of Cal ID revenue to eliminate revenues
associated with the payment of overhead costs from other jurisdictions as the delivery of this
program is m~der revievv; and an increase of $199,000 to reflect an agreement between the City
and the City, of Campbell for the unincorporated territo*3, designated as Cambtian No. 36.

The Other Revenue category was decreased by $48,000 to reflect the reclassification of the
Seismic Review fee revenues ($50,000) from Other Revenue to Departmental Charges Public
Works Development Fee Program, partially offset by higher than estimated receipts for the
Finance Department Return Check Fee ($2,000).
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Following is a brief description of the Revised Forecast changes in General Fund uses:

Non-Personal/Equipment and City-Wide Expenses adjustments totaled $1.0 million. The
largest adjustment was an increase of $600,000 for Police Department backgrounding
contractual services. An increase to Parks, Recreation, and Neighloorhood Services (PRNS)
Department fee activity funding ($431,000) was included to match expenditures with anticipated
fee activity, which is offset by fee revenue. Other changes included increases to the Police
Department polygraph contract ($55,000), Public Works Department for almnal care medical
supplies ($40,000), and City-Wide Expenses Police Retirees’ Health and Dental fees ($30,000).
These increases were partially offset by decreases to the City-Wide Expenses Successor Agency
to the Redevelopment Agency City Subsidy, ($100,000) and Silicon Valley Regional
InteroperabiSty Agency ($8,000) costs.

A net increase of $124,000 reflected various fund and position realignments, including the
reallocation of funding for positions to bevter align with work currently performed, reallocation
of positions between departments, position transactions approved through the add/delete
process, and various funding corrections/adjustments based on updated information.

Minor development fee program adjustments to the Public Works ($38,000) and Building
($11,000) Fee Programs were included as a result of fund and position realignments. ~i~nese
adjustments, in addition to the Base Budget revenue revisions previously discussed, result in a
net surplus of $1.2 million for the Development Fee Programs.

5
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As summarized in Table III and discussed below, the Adn~nistradon’s budget balancing strategy
resolved a $2.6 million (~vith the Development Fee Program Impact) General Fund shortfall and
resulted in a balanced 2013-2014 General Fund Proposed Budget totaling $934.0 million.

Table III
2013-2014 PROPOSED OPERATING BUDGET

General Fund Ftmding Requirements and Balancing Strategy (in $000s)

2013~20i4 [ Ongo~g
2013-2014 General Fund Shortfall $ (3~844~ $ (3.844]
Development Fee Program Impact 1,222 1,222

Available Fund Balance:
2013 2014 Future Deficit Reserve Elimination
SAI~A City Subsidy (12 13/13 I4 cash flow)
Police Department Overtime Earmarked Reserve Liquidation
Tobacco Settlement Revenue
Development Fee Program Reserves
Additional 2012-2013 Ending Fund Balance

Grants/Reimbt~rsements/Fees
SAFER Grant 2010 Extension
Development Fee Program Technology Fee
Other Fee Programs/Reimbursements

Other Revenue Changes
Medical Marijuana Tax Rate Increase (7% to 10%)
Vendor Payment Automation/Revenue Sharing

Transfers and Rem~bursements
Overhead Reimbursements
Transfer from Other Funds

Subtotal Source of Funds

$ 29,400 $ 0
6,400 0
4,000 0
3,500 0
2,569 2,268
5,150 0

2,313 0
717 717
915 548

1,500 1,500
250 500

855 790
(786) 100

$ 56~783 $     6~423

2014 2015 Future Deficit Reserve
Unmet/Deferred Infrastmcmxe and Maintenance
Service Level Enhancements
Other Reserves (Budget Stabilization, SARA City. Legal Obligations,
Essential Serviccs, Fiscal Retoma Plan l~plcmentation)

2012-2013 One Time Funded Services
Development and Other Fee/Grant Programs
Service Delivery, Efficiencies/Cost Reductions
Use of Reserves (ComnJttcd Additions/Deterrcd Infrastructure & M~dnt.)

Subtotal Use of Funds

T~tal Balancing s~aiegy

$ 13,700
15,160
10,317
9,850

6,602
4,821

(3,655)
(2,63q
54,161
2i622

$ 0
0

5,717
0

3,146
3,822
(6,10 
(2,78~

$ 3,801
$     2,622
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Specific CiU Council direction regarding the preparation of the Proposed Budget was provided in
the Mayor’s March Budget Message for Fiscal Year 2013-2014 as approved by the City Council (see
Appendices Section of this document). The details of the specific direction of that Message and the
responses contained in this budget are provided in Attachment B. Attachment C contains
information regarding the status of City Auditor recommendations ~vith funding impacts.

Following is a brief discussion of the key dements of the budget balancing actions that are included
in the Proposed Budget.

Source of Funds

From the Revised Base Budget Forecast of $877.2 million, a net increase of $56.8 million to the
General Fund revenue estimate is recommended, bringing the 2013 2014 Proposed Budget revenue
estimate to $934.0 million. The components of the $56.8 million increase include an increase in the
esthnate for the 2012-2013 Ending Fund Balance of $51.0 million and a net increase to various
revenue categories of $5.8 million. Following is a discussion of those changes, which are further
detailed in the General Fund Revenue Estimates section of this document.

Available Fund Balance

The increase of $51.0 nfillion to the 2013-2014 Beginning Fund Balance estimate from the February
Forecast (from $50.8 million to $101.8 nfillion) reflects the use of unexpended earmarked reserves
totaling $36.6 million and additional excess revenues and expenditures savings from 2012 2013 of
$14.4 million. The unexpended earmarked reserves that will provide a source of funding for 2013-
2014 include: the $29.4 million 2013 2014 Future Deficit Reserve; the $4.0 million Police
Department Overtime Reserve, $2.6 million from the Development Fee Program Reserves,
$345,000 Martha Gardens Alley Way Reserve, and $250,000 from the Future Capital Projects
(FF&E) Reserve for the South San Jos~ Substation.

In addition, $14.4 million from increased expectations for expenditure savings and additional
revenue in 2012 2013 will be available for use in 2013 2014. Additional funds are primarily due to
the projected cash flow of the Successor Agency between 2012-2013 and 2013-2014, ~vhich will
change the allocation of funds ($6.4 milh~n) between these two fiscal years, and an additional $3.5
million from higher than anticipated Tobacco Settlement funds for a one time settlement payment
for rile years 2003-2012. Remaining excess funds of $4.5 million are due primarily to additional
Sales Tax revenue, and City Attorney’s Office and Police DeparOnent savings, and the close-out and
transfer of balances in three funds to the General Fund.
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Source of Funds

Grants/Reimbursements/Fees

A $3.9 tmllion increase to the revenue estimates reflects the following adjusmaents:

One-time increase of $2.3 million reflects the Fire SAFER 2010 grant revenues anticipated to be
received in 2013-2014 as a result of the approved extension of the time period to expend the
grant funds by the Federal Emergency Management Agency/Department of Homeland Security.
Tiffs additional revenue is recommended to be used to lower the Transfer from the Airport
Maintenance and Operation Fund to rgtmburse the General Fund for aircraft rescue and
firefighting services provided by the Fire Department.

An hlcrease of $717,000 generated from a new Technology Fee of 2% assessed on all building,
planning, public works, and fire permits to fund technology initiatives for the Development Fee
Programs. The revenues collected from this fee v/ill be placed in a reserve for this purpose.

An increase of $254,000 to the Parks, Recreation and Neighborhood Services Department
Charges estitnate reflects the following: the expansion of catering services provided by Happy
Hollow Park and Zoo Picnic Basket restaurant ($100,000); recognition of the portion of
increased community centers rental revenues used to offset the addition of 3.0 Recreation
Leader PT positions ($92,000); the addition of 12 park picnic sites that v/ill be available for
reservation ($34,000); and revenue associated with new facilities that are scheduled to come on-
line in 2013 2014 ($28,000).

Increase of $170,000 to reflect a payment from the Santa Clara Valley Water District (SC~WD)
to partially offset the costs of four Park Ranger positions that are recommended to support the
Homdess Response Team.

An increase of $114,000 to reflect increased payment from the City of Milpitas for services
provided by the Atm-nal Care and Services Program.

A net increase in other fee programs of $378,000 due to the following: an increase of $145,000
to reflect changes in various fee levels in Finance Department, Police Department, Code
Enforcement Fees, CitT Hall fa(*lities rental, and Animal Care and Services Category I permits
to maintain cost recovery levels; a one-dine increase of $140,000 to the estimate for Sidewalk
Repairs; an increase of $80,000 reflects the extension of a grant from CalTrans (Community
Based Transportation Planning and Urban Corridor Master Plan); and an increase the estimated
reimbursement from Christmas in the Park Foundation by $12,000.
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Source of Funds

Other Revenue Changes

Miscellaneous revenue changes result in a net increase of $1.8 n~dlion and include the following
adjustments:

Increase of $1.5 million generated from an anticipated increase in the Marijuana Business Tax
rate from 7% to 10% of gross receipts (increasing the revenue estimate from $3.9 million to $5.4
million). It is assumed that the ordinance amendment to increase the tax rate will be brought
for*vard for City Council approval prior to the adoption of the budget as directed in the Mayor’s
March Budget Message as approved by the City Council.

An increase of $250,000 to reflect a new revenue sharing agreement with the City’s banking
services provider due to a recommended change in the vendor payment process. The new
vendor payment process vvould allow vendors to receive electro*tic payments in lieu of manual
checks. Vendors choosing to participate in receiving the City’s payments in this faster and more
efficient manner will incur a small fee assessed by the banking services provider. The bankM,g
services provider will share a portion of this revenue with the City. With the automation of
vendor payments, the Finance Department expects that it will be able to improve service levels
for other payment processing, improving cycle times from t~vo to one week. The ongoing
revenue to the City is estimated at $500,000 after the transition of vendors to the new system.

Overhead Reimbursements

A net increase of $855,000 ($790,000 ongoing) in anticipated overhead reimbursements is included
to reflect the impact of various budget actions recommended in the Proposed Budget that change
the staffing levels funded by special and capital funds.

Transfers from Other Funds

A net decrease of $786,000 is included and reflects the following adjustments:

A decrease of $1.8 million to the transfer from the Airport Maintenance and Operation Fund to
reimburse the General Fm~d for aircraft rescue and flrefightmg services provided by the Fire
Department. By lowering the Transfer to the General Fund from the .~drport Maintenance
Operation Fund by $1.8 million in 2013 2014, the cost to the Airport for fire services will be in-
line with an aircraft rescue and fire fighting services outsourcing proposal received in 2011. With
the acceptance of the Fire SAFER 2011 grant, the potential outsourcing of this function would
have to be posVponed until October 2014 to remain in compliance with the SAFER grant
requirements. This action is offset by additional Fire SAFER 2010 grant revenues of $2.3



Attachment A

General Fund Balancing Strategy Detail

2013-2014 Proposed Operating Budget

PROPOSED BUDGET BALANCING STRATEGY

Source of Funds

Transfers from Other Funds (Cont’d.)

trlillion anticipated to be received in 2013-2014 as a result of the approved extension of the time
period to expend the grant funds by the Federal Emergency Management Agency/Department
of Homeland Security. The remaining $0.5 million in Fke SAFER grant revenues are
recommended to be used to establish an Aircraft Rescue and Firefightmg Services Reserve to
offset the higher Fire Department costs for a portion of 2014 2015. "l~is action will maintain
sworn fizefighter staffing levels and avoid layoffs.

A one-time transfer of $594,000 from the Park Trust Fund to reimburse the General Fund for
prior year expenditures related to the Watson Park project that are eligible to be paid from Park
Trust Funds.

An increase of $350,000 to the transfer from the Integrated Waste Management Fund (from
$250,000 to $600,000) reflecting unclaitned Construction and Demolition Diversion Deposits
(CDD) that are eligible to be transferred to the General Fund. On an ongoing basis, an
additional $50,000 is expected to be generated annually from this source.

An ongoing increase of $50,000 to the transfer from the Water Utility Fund (from $225,000 to
$275,000) reflecting the transfer of estimated late fees on customer payments that are eligible to
be transferred to the General Fund.

¯ A one thne increase of $25,000 to the transfer from the Construction Exdse Tax Fund to fund
50% of the additional $50,000 included in the Proposed Budget to conduct polling of potential
revenue generating ballot measures, including measures pertaining to pavement maintenance.

Use of Funds

From the Revised Base Budget Forecast of $879.8 million, a net increase of $54.2 million to the
General Fund expenditures is recommended, bringing the 2013 2014 Proposed Budget Use of
Funds estimate to $934.0 million. A listing of the Proposed Budget modifications is provided by
specific categories in Table III and briefly discussed in the fol]owing pages.Fttrther detail is
incorporated into the CSA and departmental sections of this document.

2014-2015 Future De~cit Reserve

In accordance with the Mayor’s 2013 2014 March Budget Message as approved by the City Council,
the Proposed Budget establishes a 2013-2014 Future Deficit Reserve of $13.7 million to address the
projected shortfall for 2014-2015 that was presented in the 2014-2018 General Fund Five-Year
Forecast released in February 2013.
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Unmet/Deferred Infrastructure and Maintenance

To address the grooving backlog of unmet and deferred infrastructure and maintenance, funding of
$15.2 million is included for the following: critical public safety infrastructure needs at the Police
Adinmistration and Communications Buildings ($8.6 million); information technology investments
($3.1 million) for replacement of the Operating/Capital Budget System and computer/network
upgrades; City, Hall waterproofing and courtyard renovations ($1.9 million); Public Works
Department preventative maintenance funding ($1.3 million); Real Estate Services document
inmging and records retention system ($200,000); and Department of Transportation street tree
maintenance ($160,000).

Service Level Enhancements

Total funding of $10.3 million is included in the Proposed Budget for service level enhancements.
The largest investments included funding for a Homeless Response Team ($3.2 million); opening
the South San Josfi Police Substation ($2.6 million); 21 Police Community Service Officers to
enhance Police Department field patrol ($1.1 million); transition to Microsoft Office 365 ($812,000);
and Police Department support for the AFR/RMS system ($420,000), crime prevention staffing
($224,000) and recruitment activites ($325,000).

Other Reserves

One time reserves totaling $9.9 million are included in this document. ’riffs includes a new Budget
Stabilization Reserve ($4.0 million) to help ensure resources are available to address unforeseen
changes in revenues or expenditures in any given year. Allocations are included to increase the
Successor Agency City Legal Obligations Reserve ($2.5 million) and the Fiscal Reform Plan
Implementation Reserve ($1.35 million). In accordance with the 2013-2014 Mayor’s March Budget
Message approved by the City Council, an Essential Services Reserve of $2.0 rnillion is included to
fund services that are of importance to the commmtity. This reserve xvill be allocated by the City
Council later in the 2013-2014 budget process.

2012-2013 One- Time Funded Services

In accordance *vith the 2013-2014 Mayor’s March Budget Message approved by the City Com~cil,
funding is included to continue 2012-2013 one time funded services in 2013-2014. The largest
investments include funding to continue San Josfi BEST programming ($3.0 million) over a two year
period; Medical Marijuana and Gaming/Public Safety oversight ($1.3 million); economic
development and incentive activities ($750,000); senior wellness and transportation services
($460,000); and staffing for the City Attorney’s Office ($350,000), City Clerk’s Office ($247,000),
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2012-2013 One- Time Funded Services (Cont’d.)

and City Manager’s Office-Employee Relations ($208,000). All programs and positions are
continued in 2013-2014, with the exception of one position in the Independent Police Auditor’s
Office.

Development Fee and Other Fee/Grant Programs

Approximately 30 positions and $4.0 million of new resources are included in the Development Fee
Programs (Building, Planning, Pulolic Works, and Fire) to meet increased development services
activities. The addition of 6 positions and funding of $826,000 is included to support other activites
supported by fees, grants, or reimbursements.

Service Delive.rv Efficiencies /Cost Reductions

Savings of $3.7 million are included as a result of service delivery efficiencies or cost reductions.
The largest actions include a reduction to the Successor Agency subsidy and administrative staff
($7.8 million), partially offset by reallocation of Police Department overtime ($4.0 milfion) from
reserves as an interim strategy to meet service delivery needs until the Police Department is staffed
at authorized levels.

Use of Reserves

The Proposed Budget includes the liquidation of earmarked reserves that ~vere established in the
2013-2014 General Fund Forecast Base Budget to address the projected additional costs to operate
and maintain the new South San Jos~ Police Substation ($1.6 million), the new Police Department
AFR/RMS system ($336,000), new parks and recreation facilities ($51,000), and ne;v traffic
infrastructure assets ($31,000) including traffic signals, landscaping, and street lighting that are
scheduled to become operational ha 2013-2014. In addition, the liquidation of a reserve ($600,000)
set aside for deferred infrastructure and maintenance needs is included in the Proposed Budget.
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Status of Mayor and City Council Referrals
2013-2014 Proposed Operating Budget

Referral

Budget Balan(mg Solutions Identify
potential ongcimg budget balan(mg solutions
that wi~ allow the City to restore the serUlces
identified in the March Budget Message and
establish an F~mployee Compensation
Planning Reserve vUlthout reducing General
Fund serv:lces

Budget Balancing Strategy - Use the 2013-
2014 Budget Balancing S~rategy Guidelines as
detailed in Attachment B to the Much
Budget Message to help balance the budget,
with the following addition to Guideline 11 :
Compensation increases included in the
budget will be quantified and identified in
separate categories: automatic step increases
requhzed by existing contracts, management
pay for performance, and Employee
Compensation Planning Reserve

List of $20 Million in Proposals for Delayed
Implementation Prepare a list of $20 million
in proposed ongoing and/or one-time
expenditures that v/ill not be implemented
m~til at least 60 days after a favoralole verdict
is received related to the Supplemental Retiree
Benefit Reserve (SRBR) elimination and the
lowest cost plan healthcare changes legal
challenges

Outside Legal Counsel - Set aside sufficient
funds in a reserve to pay for outside counsel
as may be necessaU to defend the City’s
interests related to Measttre B. Savings in the
City Attorney’s Office should help replenish
this reserve

Retiree Healthcare Costs - Meet and confer
with the City’s bargaining traits to develop
plan design changes to be effective January 1,
2013 that vifll keep the costs of reth:ee
healthcare at 17% of payroll or less

Resolution

The 2013 2014 Proposed Budget incorporates
tt~is direction.

The 2013-2014 Proposed Budget incorporates
this direction. Consistent with the Five-Year
General Fund Forecast document, the 2013 2014
Proposed Budget Message includes the
quantification of the compensation increases.

A $20 million General Fund Contingency Plan
containing ongoing and one time expenditures
that will not be implemented for at least 60 days
after a favorable verdict is received is included in
Exhibit 1 to this message.

The 2013-2014 Proposed Budget includes an
increase of $1.35 million to the Fiscal Reform
Plan Implementation Reserve that is partially
funded by projected 2012-2013 sa~imgs in the
City Attorney’s Office.

Negotiations with unions in the Federated
Retirement Plan are ongoing regarding this issue.
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Use of One-Time Funds - Use one-time
funds as a bridge to avoid service cuts next
year until additional sa~mgs or revenues from
the Fiscal Reform Plan are realized

Resolution

Do,vntown and North San Jos~
Transportation Improvements - allocate the

The 2013-2014 Proposed Budget incorporates
this direction and establishes a 2014-2015 Future
Deficit Reserve in the amount of $13.7 million to
address the projected shortfall in that year as
presented in the 20142018 General Fund
Forecast released in February 2013.

$3.0 million developer contribution related to
the residential development at North First
Street and River Oaks Place towards
offsetting unfunded transportation
improvements in Downtown and North San
Jos4

At the time the payment is received ~vhen the first
building permit is issued for Parcel 1 of the multi-
phased development, the Administration v&ll
recommend a 2013-2014 budget action to
establish a Downtown and North San Josfi
Transportation Improvements Reserve in the
Traffic Capital Program. This reserve will be
used to offset costs once specific projects are
identified.

Center for Employment Training (CET) -
Allocate one time funding of $250,000 from
the General Fund to help the CET achieve
the required local match for its building
renovation project

The 2013-2014 Proposed Budget includes one-
time funding of $250,000 for the CET.

City Funded Marketing Efforts Require any
group or City department that receives City
funds to market San Josfi for economic
development campaigns to annually subntit a
proposed marketh~g plan, itemized budget,
performance metrics, and results from the
previous year’s marketing efforts. These
documents should be submitted to the City
Manager (or desigmee) and Public
Information Officer during the development
of the Proposed Budget and be made
available to the Mayor and City Council after
the Proposed Budget is released

At tltis time, no department or organization or
organizations using City funds is planning or
proposing a sulostantive economic devdopment
campaign for the cording year.
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Accelerating Public Safety Recruitment,
H~mg, and Training - Determine what
additional steps can be taken to increase the
rate of hi~mg and training of new public
safety officers. Explore "hiring ahead" of
police officers to reduce the impact of
vacancies, options for expanding the
size/frequency of our academies, and possibly
rgmsrituting the satellite Field Training
Officer program to handle larger groups of
hi~es

In response to this dSzecdon, a Manager’s Budget
Addendum v~dl be issued that evaluates potential
strategies to increase the rate of hi~ing and
training of new pulolic safety officers. The 2013-
2014 Proposed Budget also includes funding in
the amount of $325,000 for recruiting and higmg
efforts for sworn and ci~idian vacancies. Funding
will be used to attend job fai~s and recruiting
events, and conduct targeted marketing and
outreach in publications, commm~ity colleges,
and militaU agencies.

One Time Bonuses In light of the
increasing rate of departures in the Police
Department and the need to explore all ideas
to help With retention, consider one-time
bonuses in form of retention bonuses and
signing incentives for laterals as a potential
strategy to help with retention

Negotiations with the San Jos4 Police Officers’
Association (POA) are ongoing.

Police Overtime - Ensure that the reserve of
$4 million for 2013-2014 overtime needs
established as part of the 2012-2013 Mid-Year
Budget Review is primarily used for patrol
and investigation services, as well as critical
non-sworn positions such as dispatchers; also
explore the use of overtime to ensttre officers
are able to use vacation hours during the
summer months

The 2013 2014 Proposed Budget allocates the
$4.0 million PoliceDepartment Overtime
Earmarked Reserveto    address Police
Department overtimeneeds in 2013 2014.
Although the Department is conducting police
officer recruit acadenqies to hire for the sworn
vacancies, the Department is anticipated to begin
2013-2014 with at least 80 sworn vacancies based
on current attrition rates. It is anticipated that
additional overtime funding vfdl be needed in
2013-2014 to continue backfdling for vacant
patrol positions, maintain targeted enforcement
of high crime activity through suppression cars,
conduct high profile investigations, and backfill
for ci~idian vacancies as needed. To the extent
possible, the additional overtime vddl be used to
ensure officers are able to use vacation during the
summer months.
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Attachment B

Status of Mayor and City Council Referrals
2013-2014 Proposed Operating Budget

Referral Resolution

Condnue to Fund Public Safety Positions
Funded with Expiring Federal Grants -
Consistent with the 2013 2014 Forecast,
include funding in the amount of $8 million
in the 2013-2014 budget to retain the
fi~efighter positions funded with the SAFER
2010 grant

Gang Prevention and Safe Summer Initiative
Funding - Allocate $3.5 million in one tinle
funding to support a two-year funding
strategy for San Jos4 BEST and the Safe
Surmner Initiative

Crossing Guards - Maintain funding to the
elementaU and middle school crossing guard
programs

South San Josfi Substation - Identify funds to
proceed with the opening of the Police
Substation

Gun Task Force - Confer with tile District
Attorney and the Sheriff about development
of a regional Gun Task Force to confiscate
weapons from registered gun owners who are
prohibited from possessing fttearms and
provide a cost estimate in the budget process

The 2013 2014 Proposed Budget includes the
fireftghter positions that were added with the
SAFER 2010 grant.

The 2013-2014 Proposed Budget includes
funding of $3.0 million in 2013-2014, of which
$500,000 is ongoing. With the ongoing funding,
a total of $3.5 million is proposed over a txvo-year
period to continue the current levd of support
for the gang prevention and intervention services
provided by San Joss BEST and the Safe Summer
Initiative. A portion of this funding ($1.5 million)
would be set aside in a reserve to support this
program in 2014-2015.

The 20132014 Proposed Budget maintains
current funding for the crossing guard programs
at elementary and middle schools.

The 2013-2014 Proposed Budget includes $2.3
million in the General Fund to open the Police
Sulostation in January 2014. This funding vifll be
added to the $3.1 million that has been funded or
is expected to be funded from various law
enforcement grants, bringing total resources to
open the facility to $5.4 million. Ongoing
funding of $2.2 miJ]ion in the General Fund is
needed annually to operate this facility.

In response to this direction, a Manager’s Budget
Addendum will be issued after the rdease of the
2013-2014 Proposed Budget that outlines file
efforts in this ~ea.
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Attachment B

Status of Mayor and City Council Referrals

2013-2014 Proposed Operating Budget

Resolution

Residential Burglaries Re~ilew and report
back with a plan and the resources needed to
deal with the increase in residential burglaries

Community, Service Officers/Use of Police
Reserves - Aggressively pursue additional
opportm~ities to ci,Alianize positions in the
Police Department and fully engage the use of
police reserves to put officers on the streets.
Staff should seek to increase the number of
positions allowed for civilianization in the
Memorandum of Agreement ~vith the San
Jos{ Police Officers Assodation (SJPOA),
consider how Commmtity Service Officers
might be used in the furore, as well as meet
and confer vi~th the SJPOA regarding this
provision

Homeless Encampments - Return during the
2013-2014 budget process xvith a funding
recommendation and strategy to support
homdess outreach services, creek clean ups,
and permanent housing

In response to this direction, a Manager’s Budget
Addendum v/ill be issued after the release of the
2013-2014 Proposed Budget that outlines a plan
to deal with the increase in residential burglaries.

The 2013-2014 Proposed Budget includes the
addition of 21 Community Service Officers
(CSOs) to the Police Department to perform a
wide variety of non sworn technical and
administrative support services with a heavy
emphasis on patrol-related support. Each of the
three patrol divisions would be assigned seven
CSOs. Xhese positions would respond to lower
priority non-enforcement calls, thereby increasing
the capacity of existing Police Officer positions to
respond to higher priority calls and conduct more
proactive police work. ~i~ne Community Service
Officer classification has been developed and an
appeal of the unit designation is pendh~g. This is
also a subject in the ongoing negotiations vilth
the San Jos~ Police Officers’ Association (POA).
The Police Department will continue to explore
expanding the role of police reserves to increase
support to patrol functions.

In response to this direction, a Manager’s Budget
Addendum will be issued after the release of the
2013-2014 Proposed Budget that outlines the
strategy to support homeless outreach services,
creek clean-ups, and permanent housing. The
2013-2014 Proposed Operating Budget includes
recolranendations to fund a Homdess Response
Team in 2013 2014 and set aside $1.5 million of
funding in an Earmarked Reserve to continue the
program in 2014-2015.    The recommended
actions V/ill add two positions (1.0 Senior Park
Ranger and 1.0 Park Ranger) through June 30,
2014, add three positions (2.0 Park Ranger and
1.0 Community Coordinator) through June 30,
2015, add a permanent Program Manager funded
by Housing funds, shift fundh~g for Student
Interns between Housing funds, and add funding



Attachment B

Status of Mayor and City Council Referrals
2013-2014 Proposed Operating Budget

Referral

Marijuana Business Tax - Before the
adoption of the budget, the City Attorney is
directed to bring to the City Council an
ordinance amendment for an increase of the
Marijuana Business Tax from 7% of gross
receipts to the maximum allowable amount of
10% of gross receipts as approved by the
voters under Measure U

La Raza Roundtable/Harvard Study
Consensus Building Project - Continue to
support the efforts of the La Raza Roundtable
to address the problem of the
disproportionate representation of Latinos in
the c(mamal justice, juvenile justice, and cliild
wdfare systems

Cliildren’s FIealth Initiative - Begin
negotiations with the County of Santa Clara
on a three year phase-out of the City’s
funding for the Children’s Health Initiative

Aquatics Programs - Continue one-time
funding to support the aquatics progranls at
Fak Sviun Center and Silver Creek High
School

Resolution

for associated non-personal/equipment costs for
the Park Range*s, contractual services funding for
waste disposal and clean ups, security, property
storage, outreach workers, and encampment
deterrents.

~ne City Attorney’s Office has worked with the
Finance Department and City Clerk’s Office to
arrange for the appropriate public notice
regarding this item. The Public Meeting is
scheduled for May 21, 2013 and the Pulolic
Hearing is scheduled for June 4, 2013, at which
time the ~lty Council will consider the ordinance
that v/ill increase the Marijuana Business Tax rate
from 7% to 10%, bfmging additional estimated
revenues of $1.5 million to the General Fund
annually.

The 2013-2014 Proposed Budget includes one-
time funding of $50,000 to continue support for
these efforts.

Negotiations are underway with the CountT of
Santa Clara. The 2013-2014 Proposed Budget
includes the assumption that this program will be
transitioned to the County of Santa Clara with
ongoing savings of $2.1 million realized in the
General Fund. A Manager’s Budget Addendum
v/ill be issued after the release of the 2013 2014
Proposed Budget to discuss the status of these
negotiations.

The 2013-2014 Proposed Budget includes
ongoing funding of $25,000 for the summer 2013
svima program that v/ill serve the Evergreen
Community. No fi_mding has been programmed
for the Fak Sv~un Center Program as the Parks,
Recreation    and    Neighborhood    Services
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Attachment B

Status of Mayor and City Council Referrals
2013-2014 Proposed Operating Budget

Referral Resolution

Senior Services and Wellness Program and
Senior Transportation SerVices Continue
one-time support for the Senior Nutrition
Program and senior transportation services

Cardroom Administration - Consider moximg
the Division of Gaming from the Police
Department to another City department or
office; also consult with the City Auditor on
the best ways to implement outstanding audit
recommendations

Department has secured a vendor to provide
svitm lessons and a recreational swim program.

The 2013-2014 Proposed Budget continues
funding on an ongoing basis of $460,000 for
senior nutrition and wellness as well as senior
transportation services that was added on a one
time basis in 2012-2013. In addition, ongoing
funding of $100,000 is recommended to enhance
senior nutrition program meals at the 14 sites.

In response to this dJxecfion, a Manager’s Budget
Addendum will be issued after the release of the
2013-2014 Proposed Budget addressing the
Administration’s plan to administer the
Cardroom Program.

Downtown College Prep - Forgive $200,000
of the original loan to the Downtown College
Prep for each year the Downtown College
Prep Alum Rock campus stays open

Currently, there is a $600,000 outstanding
interest-free loan with the Across the Bridge
Foundation associated with the Downtown
College Prep. The Administration v/ill bffmg
forward a memorandum for City Council
consideration by Jm~e 11, 2013 that v/ill amend
the agreement vdth the Across the Bridge
Foundation to incorporate the loan forgiveness
terms.

Litigation vi~th the County If the City
prevails in its dispute xvith the County over
the County’s vi~thholdmg of $7.5 million
annually from the redevelopment tax
increment to fund the County employees
retirement plan (the PERS levy) and water
district costs, use this funding to hell) resolve
the General Fm~d structural deficit and/or
identify and provide ongoing funding for
priority programs

Based on a tentative mlmg in the Superior Court,
Sacramento County, it is anticipated that the
County of Santa Clara xvill be ordered to remit tax
increment funds xvithheld for PERS and Water
District levies for 2012 2013 ($7.65 million) and
ongoing ($7.5 million annually) to the Successor
Agency to the Redevelopment Agency (SAP, A).
The 2013-2014 Proposed Budget assumes these
funds v/ill be releasedto SAP~- in 2013 2014,
which will relieve the SARA General Fm~d
subsidy by $13.5 million in 2013-2014 and $2.7
million ongcimg. However, it should be noted
that a SARA PERS/Water District Levy General
Fund Contingency Plan of $13.5 million in one-

7



Attachment B

Status of Mayor and City Council Referrals
2013-2014 Proposed Operating Budget

Pay Increases - Target pay increase to help
retain our most experienced employees; by
increasing the pay at "top step", smlior
employees would get a raise, rewarding them
for their experience and encouraging them to
stay

Essential Services Reserve - Set aside $2
million of one-time funds for essential
services to residents

Review of One-Time Funded Services from
2012-2013 - Review one-time funded
services included in the 2012 2013 Adopted
Budget for continuation in 2013 2014, where
appropriate

CiiT Debt Refinancing - Develop a policy
where one-time savings from debt
restmcmfmgs and refundings could be used
to further reduce the City’s financial risk and
create ongoing sa-~mgs from reducing
principal on these bonds

Resolution

dine funding and $2.7 million in ongoing funding
is included in this document pending the
outcome of this litigation. Please refer to Exhibit
2 of this Budget Message for further information.

Negotiations are ongoing. The City has proposed
to various bargaining units increasing the top of
the salaU range by 2.5% each year for two years.

The 2013 2014 Proposed Budget includes a $2
million Essential Services Reserve that will be
allocated by the City Council later in the 2013-
2014 budget process.

All of the services funded one-time in 2012-2013
were re-evaluated as part of the development of
the 2013-2014 Proposed Budget. With the
exception of one position in the Independent
Police Auditor’s Office, funding is recommended
to continue these programs and positions in
2013-2014 with the majority of programs funded
on an ongcimg or two-year basis.

In response to this direction, a Manager’s Budget
Addendum v/ill be issued after the release of the
2013-2014 Proposed Budget that addresses this
direction. In addition, the Proposed Budget
includes a $300,000 reduction to the General
Fund subsidy to the Community Faci]ity Revenue
Fund (Hayes Mansion) to reflect lower
anticipated debt service payments. The
anticipated refunding of outstanding fixed rate
and variable rate bonds issued to finance the
construction of City Hall and associated parking
garage is projected to generate sa~mgs in 2013
2014. These savings will be recommended to be
used to reduce outstanding variable rate debt,
specifically the 2008D Lease Revenue Bonds
issued for the Hayes Mansion improvements.

8



Attachment B

Status of Mayor and City Council Referrals
2013-2014 Proposed Operating Budget

Referral Resolution

Council General Phase Out - Work virth the
Mayor’s Office to reallocate costs from
Council General to individual City Council
Office budgets as part of the 2014 2015 Base
Budget process

City Council Office Budgets - The City Clerk
is directed to present to the CiiT Council by
the end of the fiscal year a policy to ensure
that in the years in which the Mayor or
Councihnembers leave office, a separate
appropriation in created for the incoming
Councilmember

The City Manager’s Budget Office will work with
the Mayor’s Office during the development of
the 2014-2015 Base Budget to incorporate this
change.

The City Clerk plans to bring forward a new
Council Pohcy for City Council consideration
that limits the expenditures of the outgoing
Councilmember and ensures that 50% of the total
budget for the fiscal year in which the transition
takes place is available for the inconting
Councilmember. This policy vdll include HP
Arena funds, the Council District budget, and the
constituent outreach funds.

Street Tree Maintenance Costs Set local
prevailing wage for tree maintenance and
return to the City Council ~vith the associated
changes to the prevailing wage policy

Potential Ballot Measures - Allocate funding
to conduct additional polling in September
for potential ballot measures in 2014

The Departtnent of Public Works (DPW) will
issue a wage survey to tree care providers in the
Santa Clara County area by the end of April to
collect xvage data on relevant tree maintenance
work, with responses expected back in May. It is
anticipated that DPW v/ill have local prevailing
wage rates set by July 2013, at which lime a new
Request for Proposal wB] be released for tree
maintenance activities. Existing purchase orders
with current service providers have been
extended through November 30, 2013, to allow
time for this process to complete.

Adds one time General Fund funding of $50,000
to allow for polling potential revenue generating
ballot measures. This acdon is partially offset by
a $25,000 transfer to the General Fund from the
Construction Excise Tax Fund due to the
anticipated polling of measures pertaining to
pavement maintenance.

Pubhc Data Initiative Report back on
principles, a workplan, and a budget for a San
Joss Public Data Initiative

The City Manager’s Office v/111 present a report
on the development of a Public Data Initiative in
the summer/fall 2013 timeframe that
incol"porates the requested information.
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Attachment B

Status of Mayor and City Council Referrals

2013-2014 Proposed Operating Budget

Referral Resolution

Employee Training and Leadership
Development - Provide the City Council ~vith
a plan to restore some of the capacity for
employee training and skills development,
including the associated costs

Office of the City Clerk- The City Manager
is to work vdth the City Clerk’s Office to use
2012-2013 savings in the City Clerk’s budget
to fund a electronic document management
system

Eco Pass Explore and report back through
the budget process on options for restoring a
transit benefit to City employees, such as the
Eco Pass or commuter checks. Staff should
also consider whether it may be possible to
develop a model under which the City would
facilitate employee purchase of transit passes
at a reduced price

South San Jos~ Police Substation - Provide
an analysis dufmg the budget process that
compares the service levd improvements that
could be achieved through efficiency gains
from opehing the Substation with the service
level improvements that could be achieved by
using the same amount of resources it would
be required to open the Substation to enhance
police resources in other ways, such as hiring
more officers

The Administration plans to issue a report in the
summer/fall 2013 timeframe that presents a plan
for employee training and leadership
development, inchiding the program costs.

The Administration will bring for~vard a
recommendation to rebudget current year savings
generated in the City Clerk’s Office to 2013-2014
as part of the 2013-2014 Rebudget/Clean-up
Manager’s Budget Addendum that xvill be issued
after the release of the Proposed Budget. It is
anticipated that $100,000 v/ill be rebudgeted for
this purpose.

In response to this direction, a Manager’s Budget
Addendum will be issued after the release of the
2013-2014 Proposed Budget that addresses this
direction regarding the Eco Pass or other transit
benefits.

In response to this direction, a Manager’s Budget
Addendum v/ill be issued after the release of the
2013-2014 Proposed Budget that provides this
analysis on the South San Jos~ Police Substation.

Downtown College Prep - Provide
contextual information about the $600,000
loan to the Downtown College Prep

In response to this direction, a Manager’s Budget
Addendum will be issued after the release of the
2013-2014 Proposed Budget that provides the
requested contextual information regarding the
Downtown College Prep loan.
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Attachment B

Status of Mayor and City Council Referrals
2013-2014 Proposed Operating Budget

Referral Resolution

Senior Nutrition Program - Provide Senior
Nutrition Program participation data from the
last two years in the update on the Senior
Nutrition Program at the April 11, 2013
Neighborhood SerVices and Education
Committee

A Senior Services Program Report dated March
25, 2013 was presented to the Ndghborhood
Services and Education Committee on April 11,
2013 (item d(3)). This report included Senior
Nutrition Program participation data from
January 2011 through February 2013.

San Josd Parks Foundation - Allocate $60,000
in one-time funding to support the San Josd
Parks Assodation

As discussed during the dekiberation regarding the
Mayor’s March Budget Message for 2013-2014,
this item will be considered for funding as part of
the distf*bution of the Essential Ser~ilces Reserve.

Fire Department Hardware and Software -
Provide an update regarding the cost and
feasibility of updating the hardware and
software used by the Fire Department

In response to this direction, a Manager’s Budget
Addendum Will be issued after the release of the
2013-2014 Proposed Budget that provides this
information regardingthe Fire Department
har&vare and software.

e-Ideas Suggestion Program - Evaluate the
potential for incorporating a self-funded
financial incentive element into the City’s e-
Ideas employee suggestion program or any
similar program that may take the place of the
e-Ideas Program

In response to this dkection, a Manager’s Budget
Addendum v/ill be issued after the release of the
2013-2014 Proposed Budget that evaluates a
financial incentive for the e Ideas Suggestion
Program.
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Attachment C

Status of City Auditor Recommendations With Funding Impact

2013-2014 Proposed Operating Budget

There are a number of audit recomanendations that are incorporated into actions recommended in
the 2013 2014 Proposed Budget. The table below provides a summary of those audit
recommendations. While this report focuses on audit recorrmaendations with budget actions in
2013-2014, there are numerous outstanding audit recormnendations with financial implications that
are not being implemented as part of the 2013-2014 Proposed Budget. "l~ne City Auditor’s Office
reports on all outstanding audit recommendations on a semiannual basis. These status reports can
be found on the Auditor’s Office website at: http://www.sanjoseca.gov/index.aspx?nid=309.

Department Item Remarks

Human
Resources/
City Manager’s
Office -
Employee
Relations

Audit of Employee Medical
Benefits Pursue at least one or a
combination of the
aforementioned cost containment
strategies and work with the
Office of Employee Relations on
potential meet-and-confer issues
that such a change would present
(6/10/09, #17)

In June 2012, the City Council approved a
low cost/ttigh deductible healthcare plan
for non-sworn employees and retirees in
both Retirement Plans effective December
23, 2012. Additionally, effective July 1,
2012, Federated Retirement System
members are required to enroll in Medicare
A and B supplemental plans at the age of
65. These changes are expected to generate
General Fund savings of $6.5 million
annually    due    to lower    employer
contribution rates for the Federated
Retirement System. Per the Memoranda of
Agreements xvith the public safety
bargaining units, the City and employees’
retiree healthcare contributions are capped
at 11.0% and 10.0%, respectively,.
Although the healthcare modifications
reduce the unfunded liability, for the Police
and Fire Department Retirement Plan, the
annual requited contribution is still above
the capped rate of 11% for the employer
contributions. Therefore, no immediate
sa~imgs are realized. Tltis change, however,
is the subject of litigation. The 2013-2014
Proposed Budget includes a list of $20
n~dlion of proposed ongoing and one-time
expenditures that v/ill not be implemented
pending the outcome of litigation
associated with this new plan as well as the
elimination of the Supplemental Retiree
Benefit Reserve (SRBR).



Attachment C

Status of City Auditor Recommendations With Funding Impact
2013-2014 Proposed Operating Budget

Department Item Remarks

Pofice/
City Manager’s
Office
Employee
Relations

Audit of Civilianization
Opportunities in the San Jos~
Police Department Consider
how Commuinty Service Officers
and Investigative 2Yides might be
used in the future in San Jose and
meet and confer with the SJPOA
regarding this provision
(Issued 1/14/10, #4)

The 2013 2014 Proposed Budget includes
the addition of 21.0 Cormnunity Service
Officers (CSOs) and seven vehicles as of
January 2014 at a cost of $1.1 million in
2013 2014 ($1.8 million ongoing). These
positions would perform non-sworn
technical and administrative support
services (interviewing witnesses,
photographing cfwne scenes,collecting
evidence, taking telephonereports,
conducting foIlow-up investigations, and
fingerprinting). Each of the three patrol
divisions would be assigned seven CSOs.
These positions would respond to lower
priority, non enforcement calls, thereby
increasing capacity for existing Pohce
Officer positions to respond to higher
priority calls and conduct more proactive
police work. Tills classification has been
developed and an appeal of the unit
designation is pending. In addition, this is a
subject of the ongoing negotiations vdth the
Police Officers’ Association (POA).
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Attachment C

Status of City Auditor Recommendations With Funding Impact
2013-2014 Proposed Operating Budget

Department

Employee
Relations

Item Remarks

Pension Sustainability: Rising
Pension Costs Threaten the City’s
Ability to Maintain Service Levels
- Alternatives for a Sustainable
Future - Pursue at least one or a
combination of pension cost-
containment strategies
(9/29/10, #3)

The    2013-2014    Proposed    Budget
incorporates savings associated with the
elimination of the Supplemental Retiree
Benefit Reserve (SRBR) that have been
factored into the City retirement
contribution rates for 2013-2014. This
change is projected to generate General
Fund savings of $13.4 million annually.
This change, however, is the subject of
litigation. The 2013-2014 Proposed Budget
includes a list of $20 million of proposed
ongoing and one-thne expenditures tliat wil]
not be implemented pending the outcome
of litigation associated with the elimination
of the SRBR as well as the implementation
of tlie low cost/high deductible health plan.

A Tier 2 Retirement Plan has been
implemented for non-sworn employee
groups effective September 30, 2012. A
Tier 3 Plan for new unrepresented
employees was effective February 4, 2013.
The    savings    associated with    the
implementation of these lower-cost plans
v£~ be reflected in the annual budget as
new employees are enrolled in these plans.
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Attachment C

Status of City Auditor Recommendations With Funding Impact
2013-2014 Proposed Operating Budget

Department

Information
Technology

Item Remarks

Audit of Information Technology
General Controls - ITD should
collect, maintain and periodically
update a central inventory of
computer equipment and
soft~vare, and should use its
inventory management system
and records of technology
purchases to:

a) better evaluate purchasing
needs;

b) identify opportunities to
redistribute and/or share
equipment and software;

c) to the extent possible, ITD
should pursue opporttmifies
to centrally install packages,
rather than installing
packages at individual
workstations.

(1/1s/12, #9)

The 2013-2014 Proposed Budget includes
ftmding to upgrade the Ciu’s Microsoft’s
Office 2003 Suite to an Office 365
subscription model. The City’s current
Office 2003 version is three full generations
behind the proposed version.    The
upgraded version will increase productivity
through enhanced features and mitigate
certain security and compatibility risks by
ensuring that the CitT remains on current
and supported versions in a sustainable
hosted model. Further, the software is
delivered through a web browser rather
than a traditional PC by PC installation,
which    significantly    addresses    the
recommendation to centrally install and
manage software. Included in this action is
a one thne allocation of $550,000 for
implementation and traismag and ongoing
funding of $262,000 for the subscription
service.
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Status of City Auditor Recommendations With Funding Impact
2013-2014 Proposed Operating Budget

Department

Environmental
SeN-ices

Item Remarks

Environmental Services: A
Department at a Critical Juncture
- The Administration should
continue pursuing ways to retain
high-performing, critical Plant
staff
(8/8/12, #1)

The 2013-2014 Proposed Budget includes
the addition of 7.0 Plant Attendant
positions and the elimination of 4,0 vacant
journey-level Plant Mechanic positions in
order to 1) create additional points of entry
into the Water Pollution Control Plant
Cvv~pcP) Mechanic classification series and
2) help obtain a qualified candidate pool for
existing Plant Operator Trainee (O.I.’i),
Apprentice Plant Mechanic (M.I.T.),
Electrician, Instrument Control Technician
and Heavy Equipment Operator positions.
The Plant Attendants will assist Plant
Mechanics by performing the lower level
tasks and will learn various job functions as
they rotate through the various Plant work
groups.

The Proposed Budget also includes the
addition of 1.0 Division Manager position
and 1.0 Senior Analyst position to the
Administrative Services Division of the
Environmental Services Department. The
Division Manager position v/ill manage the
Department’s Fiscal, Budget, MIS, and nexv
Workforce Planning Section that vdlll be
responsible for all activities related to Plant
staffing, developing and implementing a
recruiting    and    retention    strategy,
management of all human resources, and
employee relations activities. The Senior
Analyst will assist with recruitments,
tr;fming and development, and performance
appraisal management at the WPCP.
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Status of City Auditor Recommendations With Funding Impact
2013-2014 Proposed Operating Budget

Department Item Remarks

Enxitr onmental
Setvices/CitT
Manager -
Office of
Economic
Development

Environmental Services: A
Department at a Critical Juncture
- q~ae Environmental Services
Department, along with the
Office of Culattal Affairs and the
City Attorney’s Office, should
review past and current pubhc art
allocations in the Sanitary Sexver
System, Water Pollution Control,
Storm Sewer, and Water Utility
Capital Funds to determine
whether appropriations are in
accordance ~vith the City’s Public
Art Ordinance.
(S/S/12, #20)

Past allocations for Public Art from the
referenced capital programs will continue to
be programmed for Public Art in the 2013-
2014 Proposed Capital Budget. Consistent
with the adoption of the 2011 2012 Capital
Budget, current and future Public Art
allocations in the referenced programs Will
exclude rehabilitation projects that replace
assets in kind, projects which p(tmarily
replace existing equipment, and projects
that constitute site remediation.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SAN JOSE AT A GLANCE

STRATEGIC LOCATION
Situated betxveen the Diablo and Santa Cl-uz mountain ranges, the City of San Josd encompasses
179.8 square miles at the southern tip of the San Francisco Bay. San Josd’s central location between
San Francisco to the north and Monterey/Carmel to the south makes the "Capital of Silicon Valle}#’

a gatexvay to adventures throughout California.

With a population of 971,372, San Jos6 is the 10th
largest city in the nation) Over 1.8 million people
reside in Santa Clara County, of which San Jos~ is
the county seat.

HISTORY
In November 1777, E1 Pueblo San Jos6 de
Guadalupe became the first ci~i~l settlement in
California. The settlement was mostly occupied
by the Ohlone Indians along the Guadalupe River
and Spanish settlers. At that time, San Jos~ was a
farming community cultivating a number of
different crops, which served the military

communities in San Francisco and Monterey. In 1850, San Josd became the first capital of
California, but this honor remained for only two years due to the lack of hotel capacity and flooding
in downtown. Fttrthefmg San Jos~’s difficulties, the City" was plagued with floods, earthquakes and
fires in the early 1900s. Ho~vever, over the next centuu, San Jos~ experienced one of the most
significant economic changes in California history, transforming from an agricultural community to
what is known today as the "Capital of Silicon Valley."

QUALITY OF LIFE
San Jos~’s quality of life is unsurpassed. With an average of 300 days of sunshine a year, and
temperatures varfmg from an average of 50 degrees in January to an average of 70 degrees in July,
those living and working in San Jos~ can enjoy the City’s many attractions, cultural and perfornmag
arts, sports and recreation opportunities, and year-round festivals and celebrations. In addition, San
Jos~ is rated as one of the "Safest Big Cities" in the nation. So, it is no surprise that 78 percent of its
residents rated the quality of life in the City as either "excellent" or "good" in the City’s most recent
Community Survey (2009). San Jose also has received accolades from Business Week, Money
Magazine, and other national media as a place to live and do business.

DIVERSITY
Diversity is a hallmark of SanJos~. SanJos~ is a city
proud of the cultural and ethnic diversity of its
population and workforce and the rich cultural
identity of its many neighborhoods. City residents
speak more than 50 different languages. Japantown

1 State of California, Department of Finance, E 1 Population Estimates for Cities, Coun~es and the State wifla Axmua2 l~e*’centage

Change__lanuary 1, 2011 and 2012. (Released May 2012)
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DIVERSITY
is a popular tourist stop and a cornerstone neighborhood full of tradition. Little Salgon is a haven of
Vietnamese owned and operated businesses where customers and tourists can experience unique
shopping experiences and diverse restaurants. Bilohoteca Latinoamericana, one of the City’s
innovative library branches, boasts one of the largest collections of Spanisl¢ language materials in
northern Cahfornia. ~ae City hosts many cultural festivals and numerous ethnic chambers of
commerce are active in the community. According to the 2011 American Community, Survey
demographics, residents of the City are 33.2% Hispanic, 32.7% Asian, 27.5% White, 2.7% African
American, and 3.9% other.

EDUCATION
Fifteen pubhc school districts and an estimated 300 private and parochial schools provide families
with a range of educational choices. Innovative programs in local school districts include a
nationally acclaimed performing arts magnet and concentrations in aerospace, international studies,
math and science, and radio and television.

Higher education facilities in and around San Jos~
are superior. San Josfi State University (sjsu) is
California’s oldest public university, founded in
1857. It offers strong programs in business,
information    technology,    journalism,    mass
communications, and engineering, with SJSU
graduating v,f~ce as many engineers annually as any
nearby university. In addition, the collaboration
between SJSU and the City of San Jos~ to
construct and operate the Dr. Martin Luther Ydng,
Jr. Librau, the first joint City/University librau,
earned the prestigious national title of
Gale/Library Journal 2004 Library of the Year.

Area colleges include Santa Clara University, the State’s oldest institution of higher private
education, founded in 1851. Other excellent nearby universities include Stanford University,
University of Cahfornia at Berkdey, University of California at San Frandsco, and University of
Cahfornia at Santa Cmz.

Seven community colleges serve the County of Santa Clara, offering a variety" of two year programs
and work-ready certificate programs. Community-based programs like Metropohtan Education
District and the Center for Employment Training fill the need for basic sldlls and job training.

ECONOMIC DIYERSITY
Perhaps more important than rankings and statistics, the term "Capital of Silicon Valley" describes
not only a city and geographic region, but also a culture, an entrepreneurial energy, a spirit of
innovation, and a symbol of opportunity. That entrepreneurial spirit led to the launch of the San
Jos~ Bioscience Incubator and Innovation Center. Today, the BioCenter provides space for more
than 21 high potential startnp companies involved in a diverse range of bit convergence industry
sectors. Building upon this success, the City has adopted a Green Vision which aggressively
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ECONOMIC DIVERSITY
promotes the groxvth of ’clean technology’ companies that are developing the akemative energy,
energy efficiency, and transportation innovations of tomorrow. There are 112 clean tech companies
in San Jos6 emplo)fing over 10,100 residents. The En~i~ronmental Business Cluster continues to
excel in commercializing env:lronmental technologies. Additional investments by the City include a
46,000 square foot building that will house ProspectSV which is intended to strengthen San Jos4’s
leadership in clean technology demonstration, slated to open in fall 2013. While San Jos~ and
Silicon Valley are largely associated with the technology industry, the City’s business profile is
diverse and healthy. Commercial, retail, industrial, professional, and service businesses all thrive in
San Josd. The area is rich with research and development resources, as San Jos~ area companies
receive on average about one-third of the nation’s venture capital investments each year.

INTERNATIONAL
On the international front, San Jos~ attracts significant foreign investment from throughout the
globe, particularly in information technology industrial sectors. San Jos4 is also a leading city in
exporting goods and services. To expand international economic ties, the City maintains Economic
Parmership Agreements with key international cities and regions that complement San Jos~’s
economic profile in technological innovation and entreprenet~rship.

TOURISM
Residents and visitors enjoy the City’s many attractions year-round: museums, parks, sports,
mniticultural festivals, theme parks, shopping, and of course, great hotels and restaurants.
Attractions include the Tech Museum of Innovation, San Jos4 Museum of Art, Raging Waters,
Happy Hollow Park and Zoo, the Japanese Friendship Garden, the Winchester Mystery House, and
the Children’s Discovery Museum of San Jos~.

SPORTS
Several professional sports teams call San Jos~ home:
the Sharks, National Hockey League; the
Earthquakes, Major League Soccer; SaberCats, Arena
Football League; and the Giants, Minor League
Baseball. The City also has a state-of-the-art
community ice center, golf courses, and parklands,
including 55 miles of beautiful walking and biking
trails.

TRANSPORTATION
San Josd/Silicon Valley has the following mass transportation options:

The Norman Y. Mineta San Josd International Airport, located within minutes of
downtown, serving over 8.3 million passengers annually, with 11 major passenger airlines
operating service to 29 U.S. cities and three international destinations.

¯ The Santa Clara Valley Transportation Authority’s (VTA) 42-mile light rail service with 62
stations, serving over ten million passengers annually. VTA’s active fleet of 426 buses
serv:mg 32 million annual riders with 71 routes and over 4,300 stops.
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TRANSPORTATION
Caltrain, a comznuter rail service, with 33 stations, runs from C;fltoy through San Jos~ and
north to San Francisco, with an average weekday tidership of 42,354. Call:tam operates 86
weekday trains, including 22 Baby BuRet express ronte trains that travel from SanJos~ to San
Francisco in less than an hour.

Bay Area Rapid Transit (BART) and California H~gh-Speed Rail both have planned routes to
San Jos& in April 2012, BART construction has begun on freight track relocation for the
Silicon Valley extension.
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FOUNDED: 1777; California’s first civilian settlement
INCORPORATED: March 27, 1850; California’s t-~rst incorporated
City, and site of the f~rst State capital

Population2 971,372
Registered Voters 418,946
Median Household Income $76,593
Miles of Streets 2,400
Miles of Alleys 2
Area of City (square miles) 179.8
Land Use:

Single Family 33.3%
Two-Family 2.3%
iVlulti-Family 6.5%
Mobile Home 0.8%
Commercial 5.1%
Industrial 7.6%
Government Inst{mtions 2.8%
Airports 1.2%
Schools 4.5%
Parks/Open Space 8.6%
Roadways 20.9%
Mixed Use 0.8%
Undeveloped 5.6%

Breakdmvn of Race/Ethnicities (U.S. Census Bureau, 2011 American Community Survey)

Hispanic
33.2%

Asian
/ 32, 7%

White ...... "\\. Other27.5% Afric an Ameri can 3.9 %
2.7%

2 State of C~ditomia, 1)epa~tment of Finance, E-1 Population Esth:lates fo~ Cities, Counties and the State with Annual Pc~ccnmgc

Change -Janua~f 1, 2011 and 2012. 0Rclcascd May 2012)
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8,000,000
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6,000,000

5,000,000
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2,000,000

1,000,000

City

Source: U.S. Census Bu*eau, t opulafion Division. (Rdeased June 2012)

Number of

Santa Clara County 14,950
Cisco Systems 13,600
City o f San J os4* 5,495
eBay/Paypal, Inc. 4,690
IBM Corporation 4,200
US Postal Service 3,920
San Jos4 State University 3,120
San Jos~ Unified School District 2,330
Western Dgital/Hitaclfi 2,040
Adobe Systems Inc. 2,000
Kaiser Permanente 1,920
Good Samaritao Health System 1,850
Cadence Design Systems Inc. 1,800
Sanmina-SCI 1,770
Maxhn Integrated Product 1,650
Source: Ciw~ of SanJosd, Office ofEconomic Devdopment
* 2012 2013 Adopted Opemdng Budget
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San Jos~ MSA Area Employed Residents

* The San JosE, Sunn}wale, and Santa Clara Me~opolitan Statistical A~ea (MSA) includcs Santa Clara and San Beitito Counties
Source: U.S. Census Bureau, California Employment Development Department. (Released March 2013)

Unemployment Rates*** 2007 2008 2009 2010 2011 2012 2013

San Jos~ MS),_ 4.8°/o 6.1% 11.0% 11.2°/o 9.9% 8.6% 7.9°/o
State 5.4% 7.2% 11.3% 12.4% 11,7% 10.5% 10.1%
National 4.6% 5.8% 9.3% 9.6% 8.9% 8.1% 7.7%

** Average annual ~ates based on monthly employment statistics
*** Unadjusted unemployment rates

Source: U.S. Census Bureau, CaLifornia Employment Development Department (Released March 2013)
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Size 1,050
Terminals 2
Runways 3
Hours of Operation 24
Flights its 2012-2013:

Commercial Airline Operations 71,000
Cargo Commercial Airlines Operations1,500
Taxi/Commuter Commercial 16,000
General Aviation 31,000
MilitaU Flights 230

Landings Per Day in 2012 2013:
Co*ranercial 120
General Aviation 40

Number of Passengers in 2012-2013: 8.30
Public Parkit, g Spaces:

Hourly Parking 2,500
Daily Parking 1,400
Economy Parldng 1,700

Services:
Passenger Airlines 11
A1LCargo Airlines 2
General Aviation Based Aircraft 63

Approx. Acres

Miles of Municipal Sewer Mains 2,271
Number of Water Pollution Control Plants3 1

Number of Square Miles the Sanitary Sewer System Spans 179.8
Gallons of Wastewater the Plant has the Capacity to Treat Per Day167.0 Million
Gallons ofWastewater TreatedPer Day i06.0 Million

Number of Municipal Water Systems4 1
Water Services in Municipal Service Water Area 26,500
Miles of Water Mains 345
Gallons of Potable Municipal Water Delivered 6.7 Billion
Gallons of Recycled Municipal Water Delivered 1.2 Billion

2012-2013 Recycled Materials:
Tons of Paper 57,000
Tons of Glass 16,000
Tons of Cardboard 12,000
Tons of Metals 4,000

* Current Counts or 2012-2013 Year-End Est~,~ates

3 Serving the San Jos{, Santa Clara, NEilpitas, Campbell, Cupextino, Los Gatos, Saratoga, a*~d Monte Sereno areas.
4 Serving thc Evcrgrce*l, North San Jos~, Alviso, Edenvale, and Coyote Valley areas. Other arcas set~ed by private water companies
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2012-2013 Recycled Materials:
Tons of Plastics
Tons of Other Materials
Total Tons of Recyclables
Multi-Family Dwelling Tons

Composted
Tons of Yard Trimmings
Gallons of Used Motor Oil

7,000
11 000

107,000

55,000
133,000
95,000

Frtre Stations 33
Companies 40
Equipment

Front Line 30
Relief 15

Tracks:
Front Line 9
Relief 4

Brush Patrol Apparatus:
Front Line 7
Relief 6

Aircraft Rescue and Firefighting Apparatus:
Front Line 2
Relief 1

Urban Search/Rescue and Hazmat Apparatus:
Front Line 3

Auxiliary Apparatus 131
Emergency Medical Calls 51,000
Fire Safety Code Inspections 14,000
Fires 2,000
Hazardous Materials Inddents 800

Number of Outlets:
~[ain Library
Branches

Items Checked Out (Circulation)
Books (Inventory)
Audio Visual Materials (inventory)
Reference Questions

1
22

10,650,000
1,690,000

350,000
625,000

Parking Meters
Parking Lots (1,285 total spaces)
Parking Garages (6,175 total spaces)
Current Counts or 2012-2013 Year End Estimates

2,582
9
8
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Park Sites** 193
Basketball Courts 95.5
Bocci Ball Courts 12
Exercise Cou~cses 32
Handball Courts 7
Horseshoe Pits 17
Lawn Bowling Greens 13
Sand Volleyball Co~cts 9
Skate Parks 6
Softball/Baseball/T-Ball Fidds 52
Swh-nming Pools 6
Tennis Courts 95
Soccer Fidds 46

Park Acreage** 3,432
Playgrounds** 261
CiD- Operated Co*ra~aunity Centers 12
Partner Operated Re-Use Sites 42
Public Golf Courses 3
Gymnasimns 7
Fitness Rooms 5
Youth Centers 6
Walking and Biking Trails (miles) 55
Total Participation in Recreation Programs at Community
Centers 258,000

Total Participation in Recreation Programs at Re-Use
Centers 14,000

Police Stations
Community Policing Centers 3
Police Vehides 376
Motorcycles 54
Horses 5
Dogs 13
Aircraft:

~Ielicopter 1
FLxed Wing 1

Number of Emergency Calls Received 467,000
Number of Non Emergency Calls Received 390,000
Cases Investigated Per Year*** unavailable

* Current Counts or 2012 2013 Year End Estimates
** Data represents City services (excludes school data)
*** Data currently unavailable due to the Police Department’s transition to a new Records Management System; information is
anticipated to be available for the 2013 2014 Adopted Operating Budget.
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ROSTER OF ELECTED OFFICIALS

Chuck Reed Mayor 535-4800

Pete Constant 1 535-4901

Ash Kalra 2 535-4902

8am Liccardo 3 535 4903

i~ansen Chu 4 535 4904

Xavier Campos 5 535-4905

Pierlulgi Oliverio 6 535-4906

Madison P. Nguyen 7 535 4907

Rose IIerrera 8 535 4908

Donald Rocha 9 535 4909

JohnW Khamis 10 535-4910

mayor email@ s anjo seca.gov

districtl @ sanjo seca.gov

ash.kalra~,sanjo seca.gov

district3 @sanjo seca.gov

district4@sanjo s eca.gov

dis trictS@sanjo seca.gov

pierlul~.ohvefio @ sanjo seca.gov

disvtict7 @sanio seca.gov

rose.herrera(~sanjoseca.gov

district 9 @ sanjo seca.gov

district10 @ sanjo seca.gov

CITY COUNCIL b~ff~ETINGS
’~ Every Tuesday at 1:30 p.m. in the Council Chambers.
¯ Evening meetings at 7:00 p.m. in addition to the afternoon meethlg once a month, as hsted hI the approved City

Com~cil Meeth~g Schedule, in the Council Chambers.
¯ Closed sessions every Tuesday at 9:30 a.m. in the Council Chambers conference rooms.
¯ No meetings are held in July when the City Council is in recess.
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STATE AND LOCAL LEGISLATIVE HIGHLIGHTS

Follovimg is a list of significant State and local
voter-approved initiatives.

2010s INITIATIVES

Measure D reqmres the paDnent of minimum
wages in San Josd at $10 per hour ~vith an annual
increase, if aw, based on the Consumer Price
Index begmnmg January 1, 2014; City
enforcement thxough frees, penalties, civil
actions, or revocation or suspension of permits
or licenses; voter approval of sul0stantive changes
to the ordinance; and allows private enforcement
through ci~ifl actions. Measure D was passed by
the voters in 2012.

Measure B allowed the City Charter to be
amended to modify refinement benefits of City
employees and retirees by: increasing employees’
contributions, establishing a voluntary reduced
pension plan for current employees, establish
pension cost and benefit limitations for new
employees,    modify    disability    retirement
procedures, temporarily suspend retiree COLAs
during emergencies, and require voter approval
for increases in future pension benefits.
Measure B was passed by the voters in 2012.

Measure K increased the Cardroom Tax rate on
gross revenues from 13% to 15%, allowed each
cardroom to seek City approval to increase the
number of tables from 40 to 49, removed the
limit on the number of permissible card games to
allow any card game permissible under State law
consistent with City regulations, and increased
the betting limit from $200 to that allowed under
State laxv. Measure K was passed by the voters in
2010.

Measure U allowed the City Council to impose a
business tax on marijuana businesses in San Josd
at a rate of up to 10% of gross receipts. The
revenues from the marijuana business tax are
subject to an annual audit.Measure U was
passed by the voters in 2010.

Measure V changed the mandatory arbitration
process regarding the selection of the Chair of
the Board and required all hearings and
documents submitted in arbitration to be
accessible to the public. Further, it requires that
the Arbitration Board consider the City’s
financial condition and ability to pay; provide
consideration to the rate of increase or decrease
of compensation approved by the City" Council
for other bargaining units; be precluded from
rendering a derision, or issuing an award that
increases the projected cost of compensation at a
rate that exceeds the rate of increase in cem(m
revenues, retroactively increases or decreases
compensation, creates a new or additional
unfunded liability; and interferes with the
discretion of the Police or Fke Department to
make managerial, operational or staffing
decisions. Measure V was passed by the voters
in 2010.

Measure W allowed the City Council to adopt
an ordinance to exclude future City officers and
employees from any existing retirement plans or
benefits and to establish retirement plans for
future employees that do not provide for the
current minimum requirements set forth in the
San Jos~ City Charter. Measure W was passed by
the voters in 2010.

Proposition 22 reduces or eliminates the State’s
authority to delay or redirect the distfrbution of
tax revenues for transportation, redevelopment,
or local government projects and services, even
during periods of severe fiscal hardship. The
proposition requires the State Controller to
rdmburse local governments or accounts, if a
cou~t rules that the State violated a provision of
Proposition 22. Proposition 22 was passed by
the voters in 2010.
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Proposition 26 requkes that certain State fees be
approved by a txvo-thirds vote of die Legislature
and certain local fees be approved by two thkds
of voters. The proposition broadened the
dentition of a State or local tax to include some
fees and charges that governments previously
could impose with a majority vote. Proposition
26 was passed by the voters in 2010.

2000s INITIATIVES

Measure J replaced tile Emergency
Commnincation System Support Fee of $1.75
per tdephone line per month with a tax of $1.57
per telephone line per month. The City ceased
collecting the fee and began collecting the tax on
April 1, 2009. The tax is collected from
telephone users on their phone bills.
Exemptions to the tax include low-income
seniors and disabled persons who receive lifeline
telephone service. Measure J was passed by the
voters in 2008.

Measure K reduced the telephone utility rate
from 5% to 4.5% (10% reduction) in San Jos~.
’lhrs measure broadened file base for the utility
tax and the definition of technologies covered by
the tax. The utility company collects the tax
from consumers on a monthly basis and is
required to remit the tax to the City by the 25~ of
the follovimg month. The tax is not applicable
to State, County, or City agencies. Measure K
was passed by the voters in 2008.

Proposition 1A prohibits the State from
reducing local governments’ property tax
revenue. The provisions may be suspended only
if the Governor declares a fiscal necessity and
two-thirds of the Legislature approves the
suspension. Suspended funds must be repaid
within three years. Proposition 1A also requires
local sales tax revenues to remain with local
governments, and for tile State to fund legislative
mandates. Proposition 1A was passed by die
voters in 2004 but became effective 2006.

Measure S authorized the collection of a parcel
tax to enhance the City’s hbrary services and
facilities. The tax is collected tvdce per year on
each parcel of real property and deposited into
the Library Parcel Tax Fund. All proceeds,
including interest, must be expended for Library
purposes.    This tax sunsets in 2014-2015.
Measure S was passed by voters in 2004.

Measure A, the Airport Security and Traffic
Relief Act, authorized the City to hnplement
infrastructure improvements at the Airport to
meet federally, mandated security requirements,
improve passenger facilities, and add nine new
gates once the Airport street system is within
three years of completion and funding has been
identified for the implementation of the Airport
People Mover transit connection. Measure A
was passed by the voters in 2003.

Measure O authorized the issuance of a $159
milfion general obhgation bond (Neiglthorhood
Security Act Bond Measure) to improve San
Jos~’s fire, pohce, and paramedic response times
by adding and improving ftre stations and police
stations, training facilities, and creating state-of-
the-art 9-1-1 communications facilities. Measure
O was passed by the voters in 2001.

Measure K approved an update to San Jos~’s
General Plan to modify greenlhm/urban
boundaries. Measure K was passed by the voters
in 2000.

Measure O authorized the issuance of $212
million in bonds over 10 years for the
establishment of sL,: new and 14 expanded
branch libraries in San Josfi.Meas ure O xvas
passed by the voters in 2000.

Measure P authorized the issuance of $228
million in general obligation bonds for the
establishment of nmv and improved existing
public parks and faolities in SanJos~. Measure P
was passed by the voters in 2000.
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1990s INITIATIVES

Measure I authorized the construction of a new
City Hall, located in downtown San Josd.
Measure I was passed by the voters in 1996.

Proposition 218 extended the t~vo thirds
majority vote requirement for any nexv user fees
or new taxes to be levied at the local level.
Assessments, fees, and charges must be
submitted to property owners for approval or
rejection, after notice and public hearing.
Proposition 218 was passed by the voters in
1996.

Proposition 172 enacted a half-cent sales tax
increase. Monies derived from this tax must be
urilized solely for public safety services. Revenue
is distributed to cities and counties for purposes
such as police, sheriffs, fire, district attorneys,
and corrections. Proposition 172 was passed by
the voters in 1993.

Measure I estalolished term limits for the City.
City Council members and the Mayor can only
serve for txvo successive four-year terms in
office. Measure I was passed by the voters in
1990.

Proposition 8 allowed a property owner to file
an assessment appeal when the market value of
the property is less than the current assessed
value, if the appeal is successful, the assessed
valuation is lowered to reflect cm:rent market
conditions. Proposition 8 also provided that the
value of reassessed properties may be increased
to previous levels when market values increase.
Proposition 8 was passed by the voters in 1990.

Proposition 111 enacted a statewide traffic
congestion relief program and changed the
procedures for calculating the Gann IYmait by
updalmg the spending limit on state and local
government to better reflect the needs of a
growing California population. It provided new

revenues to reduce traffic congestion by bdildmg
state highways, local streets and roads, and public
mass transit facilifies. Proposition 111 was
passed by the voters in 1990.

1980s INITIATIVES

Measure C authorized the City to use pubhc
funds to build low-rent housing. Measure C was
passed by the voters in 1988.

Measure H authorized the City to build a sports
arena, currently known as the HP Pa-~lion at San
Jos& Measure H was passed by the voters in
1988.

1970s INITIATIVES

Proposition 4, otherwise known as the "Gann
Limit," stipulated that the City must compute an
annual appropriations 1Lmit which places a ceiling
on the total amount of tax revenues the City can
appropriate annually. The limit is adjusted each
year using the following criteria: (1) the
percentage change in California Per Capita
Income or the change in the City’s Assessed
Valuation due to nexv non residential
construction, whichever is greater and (2) the
percentage change in the city wide population,
whichever is greater.Proposition 4 was passed
by the voters in 1979.

Proposition 13 placed a substantial limitation on
the abilily of local governments to collect
sufficient property taxes commensurate with the
historical role Otis revenue source has played in
funding both municipal operations and new
public facilities. Proposition 13 specified that an
assessed value may increase at the rate of the
Consumer Price Index, not to exceed t~vo
percent per year based on the 1979 value, unless
the property is improved or sold aligmng the
newly assessed value to the market value.
Proposition 13 was passed by voters in 1979.
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1890 - 1970 INITIATIVES

1965 - Passed by the voters in 1965, the City
Charter reaffirms the Council-Manager form of
government in San Jos~. The City consists of 10
council members elected by distadct and a Mayor
elected at large.

1897 - The City Charter was adopted in 1897.
The Charter generally establishes the
organization and structure of City government.
The Charter also empowers the City Council to
make and enforce all ordinances and regulations
with respect to municipal affairs subject only to
the limitations specified in the Charter.
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CITY OF SAN JOSE
ANNUAL BUDGET PROCESS

CITY
ADMINISTRATION

In out on Budget Priorities Review and Approval of
and Direction Through: Annual Report
¯ Direct contact with ¯ Provides understanding of the

Mayor and City Council fiscal status and condition of
¯ Commumty-Wide Surveys the City to inform the upcoming

and Meetings Duoget process

Annual Report on Prior-Year
Financial and Service Results
¯ Report to City Counci~ and Community

on financial performance of the City for
tne proceeding fiscal year

Preliminary General Fund Forecast
Planning and Department Budget
Proposal Submittal
¯ In context of the prel minary budget

~ outlook, departments develop service
I. delivery and budget strategies

",Ji for upcoming 3udget process

City Council Priority Setting
Process
¯ Develop OuDget priorities for

the City based on irsut from
the Communit) Staff. ana
City Counct

Release City Manager’s Budget
Request and Five-Year Forecast
and Revenue Projections for the
General Fund and Capital
Improvement Program
¯ Projects revenues for next 5-year period
¯ Projects General Fund expenditures to

achieve City Council-approveD service
evels

Public Hearing on Mayor’s Review and Approval of
March Budget Message Mayor’s March Budget
¯ City Council meets to receive Message

public input on Mayor’s ¯ Prov :los more specific
March Budget Message direction for preparation of

the Proposed Budget

Initial Public Hearing on
Proposed Budget
¯ City Council meets tc

receive public input on
Proposed Budget

Finalize City Manager’s Proposed
Budget]Capital Improvement Program
¯ CSAs incoroorate s~ra~egic planmng anc

City Council direction into results-driven
spending plans

¯ Analyze budget strategies and other
service delivery options within context
of budgetar~ OUtlOOK

Review Proposed Budget in
Budget Study Sessions
¯ Work ng sess ons w th Cty

Manager. CSA anc
deoar[ment reoresentatives
to review details of the
Proposed Budget

Release City Manager’s Proposed
Operating and Capital Budgets, Capital
Improvement Program, and Fees
and Charges Report
¯ Provide service del very strategies in the

context of DrODOSed revenue orojecfions
and a balanced spenDm=c plan

Release City Council
Budget Documents

amendments to the Procceed
Budget

Release City Manager’s Budget
Addenda
¯ Administrat=on’s reoorts ana amenamen~s

to the ProPoseD Budget are sucre=trOd
for City Counc review and consideration

Final Public Hearing on
Proposed Budget
¯ Last opportunity for pubuc

=nput on P°opossd Budget

Review and Approval of
Mayor’s June Budget
Message
¯ Changesto Proposed Budget

based on feedback from City
Council and oublic

Final City Council Budget Adoption
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CITY ORGANIZATION BY CiTY SERVICE AREA

City Manager - Economic Development
.~rts and Cultural Development
Business Development and Economic

Strategy"
Rcal Estate Smwiccs
Regional Workforcc Development

Fire
Fire Safety Code Compliance

Housing
Community Development and Invesnnent
IIousing Development and Preservation
Neighborhood Development and

S tabil~ation
Planning, Building and Code Enforcement

Development Plan Review and Building
Construction Inspection

Long Range Land Use Planning
Public Works

Regulate/Facilitate Private Development

Environmental Services
Natural and Energy Resources Protection
Potable Water Delivery
Recycled Water Management
Recycling and Garbage Services
Stormwater Management
Wastewater Mm~agcmcnt

Transportation
Sanitary Sewer Maintenance
Storm Sewer Management

Fire
Emergency Response
Fire Prevention

Independent Police Auditor
Independent Police Oversight

Police
Crime Prevenfion and Community

Education
Investigative Services
Regulator}, Services
Respond to CaJls for Service
Special Events Services

Finance
Disbursements
Financial Reporting
Pu*chasing and Risk Management
Revenue Management
Treasury Management

Human Resources
Employee Benefits
Employment Services
Health and Safety
Training and Devdopment

Infurmadon Technology
Customer Contact Center
Enterprise Technology Systems and Solutions
Information Technology Infrastructure

Public Works
Facilities Management
Fleet and Equip~nent Services
Plan, Desig~L and Constract Public Facilities

and Infrastructure
Retirement Services

Retirement Plan Administration

Mayor and City Council
Office of the IXfayor
City Council

City Attorney
Legal Representation
Legal Transactions

City Auditor
Audit Sctwiccs

City Clerk
Facilitate the City’s Legislative Process

City Manager
Analyze, Develop, and Recommend Public

Policy
l,ead and Advance the Org~at~zation
Manage and Coordinate City-Wide Smwicc

Delivery

Library
Access m In*ormalion, Library

Materials, and Digital Resources
Forma! and Lifelong Self-Directed

Edncalion
Parks, Recreation and

Neighborhood Services
Parks Maintenance and Ope*ations
Recreation and Communi~, Services

Planning, Building and Code
Enforcement

Community Code Enforcement
Public Works

Anhnal Care and Services

Airport
Airport Facilities Maintenance
ASqmrt Operations
Ahl~ort Planning and Development

Police
Traffic Safety Services

Transportation
Parldng Services
Pavement Maintenance
Street ~andscape Maintenance
Traffic Maintenance
Tr’anspo~tation Operations
T*ansportation Plam~ng and

Project Delivery
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

CITY ORGANIZATION BY FUNCTION

RESIDENTS OF SAN JOSE
I

MAYOR AND CITY COUNCIL

BOARDS AND
COMMISSIONS

[
COUNCIL APPOINTEES

Office of City A~orney

Office of City Auditor

Office of City Clerk

()i-rice of Independent Police Auditor

CITY MANAGER

Budget Office

Conm, unications

Econon-fic Development

Employee Relations

GENERAL
GOVERNMENT
DEPARTMENTS

Finance

Human Resources

Information TechnologT

Retirement Services

PUBLIC SAFETY
DEPARTMENTS

F~re

Police

CAPITAL
MAINTENANCE
DEPARTMENTS

Public Works

Transportation

COMMUNITY SERVICES
DEPARTMENTS

Airport

En-,Aronmental
Services

Housing

I£tbrary

Parks, Recreation and
Neighborhood Services

Planning, Building and Code
Enforcement
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

OPERATING BUDGET GUIDE

The Operating Budget document includes the City Manager’s Budget Message, outlining major
policy issues and changes to City programs, including the General Fund Balanfmg StrategT Detail,
status of Mayor and City Council referrals, and status of City Auditor recommendations with
funding impact. The Community Profile section includes basic City information and data, the
roster of elected officials, as well as a listing of State and local legislative highlights. The Budget
Guide section provides a flow chart of the City of San Jos4’s annual budget process, City
orgardzation charts by City SerVice ,~rea and function, this operating budget guide, fund
descriptions, a glossary of terms, and an acronyms index. Summary Information of expected
revenues and expenditures is then presented, along with comparative five-year History and Trend
information on revenues, expenditures, and staffing. The Budget Policies and Practices section
includes budgeting policies, a City Set-dee Area policy framework, significant accounting practices,
and information regarding debt service obligations. Tire General Fund Revenue Estimates
secton contains assumptions used in budget development as well as descriptions of major General
Fund revenue sources. The remaining Operating Budget document is organized loy the follov~mg
sections as discussed belo;v.

City Service Areas (CSAs) align servqces provided in individual departments into the City’s six key
lines of business as viewed from the commumty’s perspective. A collection of core services from
various partner departments, CSAs show the results of the collaboration among the departments at a
higher organizational level:

¯ Cormnunity and Economic Development
¯ EnVironmental and Utility Services
¯ Neighborhood Serv~ces
¯ Public Safety
¯ Transportation and Aviation Services
¯ Strategic Support

Strategic Support represents functions that provide organization wide guidance and support to
enable the delivm3 of the City s direct services.

As an introduction to the CSA section, an Overview of the CSA concept, structure, and role in
strategic planning and cross-departmental management of service delivery is included. Also, City
Service Area Budget and Position Summary charts, including information regarding total
operations and staffing, and a City Service Area/Core Service Map are provided.

CSA SECTION

Indi-,~ldual sections on each of the six CSAs follow. Each individual CSA section begins with a
Cover Page that lists the CSA Mission Statement, Outcomes, and Primary Partners, followed
by a Service Delivery Framework that maps the linkage between the CSA mission, outcomes, and
core services. A Budget Summary folloxvs, which includes the CSA’s Expected 2013-2014
Service Delivery and 2013-2014 Budget Actions for the next year, a chart dividing the CSA’s
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

OPERATING BUDGET GUIDE

CSA SECTION

Total Operations by Core Service, and a detailed City Service Area Budget Summary.

The CSA Budget Summary is followed by a CSA Overview that includes highlights of the CSA’s
Service Delivery Accomplishments, Service Delivery Environment, and Priorities/Key
Services. The CSA Overview continues ~vith the Budget Dollars At Work: Performance Goals
section, which focuses on strategic goals and perfortnance measures by outcome. A chart is
displayed under each outcome outlining the current year, subsequent year, and five-year Strategic
Goals and associated performance measu~ces. Below the charts, key highlights are discussed that
help explain service delivery objectives related to current and planned performance (the "ends"
toward which the plans, efforts, and resources of the CSA are directed); performance and budget
changes in that outcome; the CSA’s strategy to achieve strategic goals with available resources;
and/or explanations of performance data variances or adjusted targets to reflect program changes.
The Budget Changes section provides a listing of actions including position and budget changes.

CITY DEPARTMENTS

Next, the City Departments section, organized alphaloetically, reflects technical budget information
for each department and provides a full description of budget changes. Each department section
begins with a brief synopsis of the department, including the deparmaent’s Mission Statement,
hsting of the City Service Areas supported by the department, and lisflng and description of the
department’s Core Services. A Service Delivery Framework foilo~vs, which maps the linkage
bet~veen the department’s Core Services and Key Operational Services.

This framework is folloxved by a Department Budget Summary, which includes a summary
description of expected 2013-2014 service delivery, impacts of 2013-2014 budget actions, and a list
of operating funds managed by the department (if applicable). A table reflec~g funding by core
serv~lce, category, and funding source for four separate points m tk-ne: 2011 2012 Actual
Expendittuces, 2012 2013 Adopted Budget, 2013 2014 Forecast (Base Budget), and 2013-2014
Proposed Budget follows. Total Authorized Positions by Core Ser~lce are also provided.

Next, the Budget Reconciliation is presented, providing sig~Sficant Base Budget adjustments (such
as negotiated salary and benefit changes and contractual obligations) from the prior year’s Adopted
Budget and a listing of Budget Proposals proposed for 2013-2014.

The details of Budget Changes by Department are provided next. Included for each change is a
budget action fl0e; the action’s impact on positions, all funds, and the General Fund; a list of the
CSAs and core services impacted; followed by a description of what vid] be added or deleted, the
need for the change, the amount and nature of the funding involved; and performance results
expected to occur when the action is implemented. The Performance Results describe, in
quantitative terms, wherever possible, the expected outcome of the approved action. This
information is characterized by one or more of the four key measurement areas:Quality, Cost,
Cycle Time, and/or Customer Satisfaction.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

OPERATING BUDGET GUIDE

CITY DEPARTMENTS

The Performance Summary charts are next. These charts present the measures and data used in
evaluating core service results. Most core seiwices include performance measures that describe
expected results ha four key measurement areas:

Quality How well is the service doing what it is intended to do?

Cost - What resources are used to achieve results?

Cycle Time - Timeliness of service delivery.

Customer Satisfaction - How customers view the City’s service efforts.

Attempts were made to limit the total number of measures shown by combining similar t~pes, such
as Customer Satisfaction measures, for all operational services within the core service.

Any performance l:aeasures that are new, revised, or deleted from the prior year are highlighted in
footnotes underneath the Performance Summary chart. "l~ne following footnote symbols delineate
the type of change, followed by a rationale and additional information where apphcable: + New, O
Revised, X Deleted.

The Activity and Workload Highlights section shows the scope and extent of the workload
demand and the activities completed. For example, while the Performance Summary section
focuses on percentages of workload accomplished successfully, the Activity and Workload
Highlights section may provide a count of the total workload attempted/completed. As with
performance measures, any activity and workload highlights that are new, revised, or deleted from
the prior year are highlighted in footnotes xvith the same foomote symbols as described above.

The department section ends with a Departmental Position Detail that provides the authorized
positions for the department and a one-year history of changes.

CITY-WIDE

The next major section of the budget includes technical budget information. City-Wide Expenses
are General Fund allocations that relate to more than one department or are not directly associated
with ongoing departmental operations. These expenses are categorized to align to the CSAs to
which they primarily contribute. General Fund Capital, Transfers, and Reserves includes budget
information regarding capital contributions, transfers to other funds, earmarked reserves, and the
contingency reserve. Both the City-Wide Expenses and General Fund Capital, Transfers, and
Reserves sections include a Mission Statement, listing of City Service Areas and Programs
supported by these allocations, Budget Summary, Budget Reconciliation, Budget Changes by
Program, and Detail of Costs Description (a listing of all allocations for each Program).
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

OPERATING BUDGET GUIDE

SELECTED SPECIAL FUNDS SUMMARIES

’l~le Selected Special Funds Summaries section pro~rdes budget summa*T information for certain
spedal funds, including the Community Development Block Grant Fund, Integrated Waste
Management Fund, Sewer Service and Use Charge Fund, Storm Sewer Operating Fund, and
q_¥ansient Occupancy Tax Fund. These funds support activities in several CSAs and departments.
Each summary provides the fund’s Mission Statement, Budget Summary, Budget Highlights, a
Budget Byte (a graph or chart that communicates key information for the fund, such as growth in
demand, progress toward multi-year goals, or benchmarking comparisons), a Fund Overview (an
overview of the fund’s status and performance and service delivery issues for the upcoming year), a
Fund Summary (detail on the major areas of each fund’s sources and uses), a Budget Category
Overview (providing a high-level description of the budget category), and a Budget Category
Summary (a listing of allocations for the next year).

SOURCE AND USE OF FUNDS STATEMENTS

The Source and Use of Funds Statements detail projected revenues, expen&tures, and fund
balances and are included for all budgeted special funds.

APPENDICES

In the Proposed Budget, the appendices section includes the Mayor’s March Budget Message. In
tile Adopted Budget, the Mayor’s March and June Budget Messages and Ore Gann Limit
Compliance Memorandum are included.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FUND DESCRIPTIONS

Airport Capital Funds

These Enterprise Ftmds account for the
Airport’s capital expenditures and
revenues and consist of the follovimg:
Airport Capital Improvement Fund;
Airport Revenue Bond Improvement
Fund; Airport Renewal and Replacement
Fund; and the Airport Passenger Facility
Charge Fund.

Airport Operating Funds

These Enterprise Funds account for the
operation of the ±Yfrport and consist of
the following: Airport Revenue Fund;
Airport Maintenance and Operation
Fund; ALrport Surplus Revenue Fund;
Ai~ort    Customer    Facility    and
Transportation Fee Fund; and the Airport
Fiscal Agent Fund.

Anti-Tobacco Master     Setdement
Agreement Revenue Fund ("Healthy
Neighborhoods Venture Fund")

This Special Revenue Fund accounts for
Ore disposition of encumbered funds
related to the national tobacco settlement
received by the City of San josfi prior to
July 1, 2010. As of June 30, 2011, this
fund wi]l be closed and future proceeds
from the settlement will be deposited into
the General Fund.

Benefit Funds

These Internal Service Funds account for
the provision and f-mancing of benefits to
City employees, retirees, and their
dependents. It consists of the Dental
lnsttcance Fund, Life Insurance Fund,
Unemployment Insurance Fund, and
Benefit Fund.

Branch Libraries Bond Projects Fund

This Special Revenue Fund accounts for
General Obligation Bond proceeds
approved by voters on the November
2000 ballot (Measure O). The use of this
fund is restricted to the acquisition of
property and the expansion and
construction of branch libraries.

Building and Structure Construction Tax
Fund

This Capital Fund accounts for the tax on
residential, commercial, and industrial
development. The use of these funds,
along with grant revenues, is restricted to
traffic capital improvements on major
arterials and collectors, including bridges,
culverts, lighting, and traffic cont*ol
systems.

Business Improvement District Fund

This Special Revenue Fund accounts for
assessments      involv:mg      Business
Improvement District activities.

Cash Reserve Fund

in the City’s Comprehensive Annual
Financial Report, this fiand is grouped
vdth the City’s General Fund.    ~l~nis
accounts for the payment of authorized
expenditures for any fiscal year in
anticipation of and before the collection
of taxes and other revenues, and for
payment of authorized expenses for any
fiscal year that must be paid prior to the
receipt of tax payments and other
revenues.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FUND DESCRIPTIONS

City Hall Debt Service Fund

This Special Revenue Fund accounts for
the debt serv:lce payments for City Hall,
the City Hall off-sire parking garage, and
City Hall furniture, fixtures, and
equipment. This fi,md receives transfers
from the General Fund, special funds, and
capital funds in amounts sufficient to
cover the debt service payments.

Civic Center Construction Fund

This Capital Fund accounts for the
revenues and construction costs related to
the construction of City Hall.

Community Development Block Grant
Fund

This Special Revenue Fm~d accounts for
federal grant monies received from the
U.S. Department of Housing and Urban
Development under Title II Housing and
Community Devdopment Act of 1974
and Rental Rehabilitation Program funds.

Community Facilities and Maintenance
Districts Funds

These Special Revenue Funds account for
the maintenance and administration of
assessment districts throughout the City.

Community Facilities Revenue Fund

This Special Revenue Fund accounts for
the rental revenues received from Hayes
Mansion operations and provides for the
accumulation and transfer of base rental
income to the appropriate debt service
funds for repayment of facilities-related
debts.

Construction and Conveyance Tax Funds

These Capital Funds account for
Construction and Conveyance tax
receipts. The Construction Tax is a fiat
rate assessed to residential, commercial,
and industrial development.      The
Conveyance Tax is a fee imposed at a rate
of $3.30 for each $1,000 of the value of
property conveyed. Construction and
Conveyance Tax Funds are dedicated to
the Parks and Community Fadlities
Development, Communications, Public
Safety (for Fire capital purposes), Library.,
and Service Yards Capital Programs.

Construction Excise Tax Fund

"ilais Capital Fund accounts for the tax on
the    construction    of    residential,
commercial, and mobile home
developments(also referred toas the
Commercial,Residential, MobileHome
Park Building Tax). This general purpose
tax is based on building valuation, with
the majority of the revenues in the fund
historically" being used fortraffic
improvements.

Contingent Lien District Fund

This Capital Fund accounts for cost
sharing agreements through special
districts between p~:lvate parties in regards
to    the    construction    of    public
improvements as required by the City for
development purposes. The use of this
fund is restricted to completing any
unconstructed improvements specified in
tbe engineer’s report as approved by the
City Council.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FUND DESCRIPTIONS

Convention and Cultural Affairs Fund

This Special Revenue Fund accounts for
the costs of managing and operating the
San Josfi McEnery Convention Center,
California Theatre, Center for the
Performing Arts (CPA), California
Theatre, Civic Auditofmm, Montgomery
Theatre, Parkside Hall, South Hall and
their related facilities and grounds.

Convention Center Facilities District
Project Fund

This Special Revenue Fund accounts for
the bond proceeds and construction costs
related to the expansion and renovation of
the San Josd McEnery Convention Center.

Convention Center Facilities District
Revenue Fund

This Spedal Revenue Fund accom~ts for
Special Tax revenues collected by the Cit3,T
on behalf of the Convention Center
Facilities District No. 2008-1.

Downtown Property and Business
ImprovementDistrict Fund

This Spedal Revenue Fund accounts for
revenue collected and expenses related to
maintaining and operating any pulolic
improvements, which are payable from
annual assessments apportioned among
the several lots of parcels or property
witl~ln the Downtown area.

Economic Development Administration
Loan Fund

This Special Revenue Fund accounts for
federal funds and loan repayments
associated    with    the    economic
development adnmfistration program,
which provides loans to small businesses
for business expansion, remodeling,
working capital, equipment or other
specified uses ~vith the goal of generating
additional employment opportunities as a
result of such assistance to businesses
within the City of San Jos{.

Economic Development Enhancement
Fund

This Special Revenue Fund accounts for
grants and interest income to assist San
Jos4 small businesses by providing loan
guarantees to lenders for transactions that
do not meet traditional banking standards
and provides direct loans to eligible and
qualified borrowers to close the gap in
fmandmg when the lenderdoes not
provide the total amountof fi,mds
requested.

Edward    Byrne    Memorial Justice
Assistance Grant Trust Fund

This Spedal Revenue Fund accounts for
the City’s portion of funding froln the
U.S. Department of Justice tbrough the
Coun~T of Santa Clara as a fiscal agent.
Funds are restricted to law enforcement,
prevention and education programs, and
planning, evaluation, andtechnology
improvements for front line law
enforcement. The JusticeAssistance
Grant processreplaces the Local Law
EnforcementBlock Grant (LLEBG)
process.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FUND DESCRIPTIONS

Emergency Reserve Fund

This Special Revenue Fund accounts for
reserves established from local revenues
to meet public emergencies.

Emma Prusch Memorial Park Fund

This Capital Fund accounts for the
development and improvement of the
Emma Prusch Memorial Park.

Federal Drug Forfeiture Fund

This Special Revenue Fund accounts for
federal drag forfeiture monies received
pursuant to the drug alouse prevention and
control provisions of Title 21, Chapter 13
of the United States Code. Federal
guidelines for this fund stipulate that
seizure monies be used for the fmancing
of programs or costs required for the
direct or indh-ect enhancement of
narcotics related enforcement activities.

Fiber Optics Development Fund

This Special Revenue Fund accounts for
the repayment of a loan from the Sewage
Treatment Plant Connection Fee Fund for
the installation of a fiber optic conduit
system owned by the CitT.

Gas Tax Maintenance and Construction
Fund

This Special Revenue Fund accounts for
the City’s portion of the State collected
Gas Tax. Revenues are restricted for
acquisition, construction, improvement,
and maintenance of public streets subject
to provisions of the Streets and Highways
Code of the State of California and to
provide for traffic capital improvements.

General Purpose Parking Fund

This Enterprise Fund accounts for the
operation of City parking lot fagflities and
parking meters as well as Nlancing of the
Parking Program capital improvements.

Gift Trust Fund

This Special Revenue Fund accounts for
revenues and expenditures related to gifts,
donations, and bequests to the City.

Home Investment Partnership Program
Trust Fund

This Special Revenue Fund accounts for
all monies allocated to the Civy by the U.S.
Deparmlent of Housing and Urban
Development for affordable housing
projects pursuant to theHOME
Investment Partnership Act.

Housing Trust Fund

This Special Revenue Fund accom~ts for
funding to assist non-profit service
providers and organizations by providing
one-time grants for housing-related
projects.

Ice Centre Revenue Fund

This Special Revenue Fund accounts for
the rental revenues received from Ice
Centre operations and provides for the
accumulation and transfer of base income
to the appropriate debt service funds for
repayment of facilities rdated debts.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FUND DESCRIPTIONS

Integrated Waste Management Fund

This Special Revenue Fund accounts for
activities related to the Integrated Waste
Management Program, which includes
garloage collection, recycling services and
related billing operations. The fund
collects revenues from the City’s Recycle
Plus program. These funds are expended
for programs related to the City’s efforts
to comply with State law requigmg cities
to reduce waste sent to landfills along with
other integrated waste management
sel~ilces.

Interim City Facilities Improvement Fund

This Capital Fund accounts for
expenditures related to prograrmnmg,
relocation ser~lces, technology, furniture
and equipment, and improvements to
existing facilities to complete the City’s
interhn space plan.

Lake Cunningham Fund

This Capital Fund accounts for the
parking fees and lease payment revenues
used for the purchase of equipment,
m~(mtenance, and operations at Lake
Cumimgham Park.

Library Parcel Tax Fund

~i~is Special Revenue Fund accounts for
annual parcd tax revenues used for
enhandmg the City’s library services and
facilities,

Local Law Enforcement Block Grant
Fund

~Nnis Special Revenue Fund accounts for
funding received from the federal
government in support of the Local Law
Enforcement Block Grant Program.
These grant fmrds are used to support law
enforcement     a c ti-~iltie s     such     as
re(ruing, overtime for lawenforcement
officers, procurement ofequipment,
technologT and other material directly
related to law enforcement functions.

Low and Moderate Income Housing
Asset Fund

This Special Revenue Fund accounts for
housing assets and functions related to the
Low and Moderate Income Housing
Program retained by the City. This fund
was established in February 1, 2012 with
the dissolution    of the    former
Redevelopment     Agency     through
recognition of loan repayments and other
sources to provide funding for the
administrative costs associated with
managing the Successor Housing Agency
assets and the continuation of affordable
housing programs in the furore. This
fund was previously named Affordable
Housing Investment Fund, but the name
was changed, on October 16, 2012, to the
Low and Moderate Income Housing
Asset Fund.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FUND DESCRIPTIONS

Major Collectors and Arterial Fund

This Capital Fund accounts for the
collection of monies owed by developers
for    previously    completed    street
hnprovements.

Major Facilities Fund

This Capital Fund accounts for fees
associated with the connection of
municipal ;vater activities for many water
facilities constructed in the North San
Jos~, Evergreen, AMso, Edenvale, and
Coyote Valley areas. These fees are
assessed for the furore construction of
large water mains, reservoirs, and other
large projects.

Multi-Source Housing Fund

"i~is Special Revenue Fund accounts for
grants, inclusionary fees,and rental
dispute mediation fees tosupport the
rental ~ights and referralsprogram, to
expand the supply of affordable housing
for low and very-low income residents by
providing both financial and technical
assistance to non-profit organizations in
the production and operation of
affordable housing, and to preserve the
existing supply of affordable housing by
providing rehabilitation grants and loans
to    low    and    moderate    income
homeowners.

Neighborhood Security Act Bond Fund

This Capital Fund accom~ts for General
Obligation Bond proceeds authorized by
voters on the March 2002 ballot (Measure
O). This fund is dedicated for the
acquisition of real property and
construction and rehabilitation of public
safe~ related facilities.

North San Jos4 Traffic Impact Fee Fund

This Capital Fund accounts for fees
imposed to offset the impacts on traffic
from new industrial and residential
development within the boundaries of and
subject to the North San Jos4 Area
Development Pohcy.

Parks and Recreation Bond Projects Fund

This Capital Fund accounts for General
Obligation Bond proceeds approved by
voters on the November 2000 ballot
(Measure P). The use of this fund is
restricted to acquisition of property,
upgrades,     and    construction     of
neighborhood parks, community centers,
trails, regional parks, and sports
complexes.

Municipal Golf Course Fund

This Special Revenue Fund accounts for
the construction, management, and
operation of various City golf courses,
including the San Jos4 Municipal Golf
Course, Los Lagos Golf Course, and
Rancho del Pueblo Golf Course.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FUND DESCRIPTIONS

Public Works Program Support Fund

This Internal Smwice Fund accounts for
Public Works administrative costs,
compensated     absences,     unfunded
activities, and non-personal costs. An
annum cost allocation plan is utilized to
equitably allocate these costs to capital
programs on the basis of service levds
received as compensated time-off is
earned rather than charging the costs
when the time-off is taken. Various
capital projects are charged a rate for each
hour Public Works’ staff spends on the
project and corresponding revenue is
received by this fund.

Residential Construction Tax Contribution
Fund

This Capital Fund accounts for taxes
imposed upon the construction of single
family dwelling units or aW mobile home
lots in the City. The tax is used to
reimburse developers    who    have
constructedthat portion of an arterial
street that is wider than what is normally
required in connection with residential
development. The funds are also used to
construct median island landscaping and
other street improvements.

Retirement Funds

These Trustee Funds account for the
accmnulation of resources to be used for
retirement annuity payments and consist
of the follox~img: Federated Retiree Health
Care Trust Fro, d; Federated Retirement
Fund; Police and Fire Retiree Health Care
Trust Fund; and Police and Fire
Retirement Fund.

San Jos6 Arena Capital Reserve Fund

This Capital Fund provides funcling for
repairs and replacements of capital items
at the San Josd Arena, including fixtures,
machinery, and equipment. The fund
receives revenues from San Josd Arena
Management, the ownership group of the
San Jos6 Sharks, and a General Fund
contribution supported by revenue
generated from the Arena. The amount
of fmading and the eligible capital repair
items are specified by agreement between
the City of San Josd and the San Jos{
Arena Management.

San Jos6 Arena Enhancement Fund

This Special Revenue Fund accounts for
the payback of an $8.25 million loan
under the 2007 Amended and Restated
San Josd Arena Management Agreement
for capital improvements at the San Josfi
Arena (HP Pa~itlion).

San Jos6 Diridon Development Authority
Fund

This Special Revenue Fund accounts for
revenues and expenditures associated xvith
the San Jos~ Diridon Development
Authority and certain properties in the
area.

San Jos6 Municipal Stadium Capital Fund

This Special Revenue Fund accounts for
revenues received pursuant to an
agreement with the Baseball Acquisition
Company for the use, operation, and
management of the Mtmicipal Stadium.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FUND DESCRIPTIONS

San Jos&Santa Clara Treatment Plant
Capital Fund

This Capital Fund accounts for the
construction of improvements to the
regional San Josfi/Santa Clara Water
Pollution Control Plant (WPCP), and the
purchase    of equipment    through
contributions from the City of Santa Clara
and other tributaU agencies and transfers
from the Sexver Service and Use Charge
Fund.

San Jos{-Santa Clara Treatment Plant
Income Fund

This Enterprise Fund accomtrs for
revenues and expenditures not related to
the day-to-day operation and maintenance
of the WPCP. It contains the City’s share
of revenue from activities such as land
rentals, legal setdements, and purchase of
land located at the WPCP.

San Josd-Santa Clara Treatment Plant
Operating Fund

This Enterprise Fund accounts for the
revenues and expenditures required for
day-to-day operation and maintenance of
the WPCP.

Sanitary Sewer Connection Fee Fund

This Capital Fund accounts for
connection fees charged to developers
for access to the City’s sanitary sewer
system.    Funds are restricted to the
construction and reconstruction of the
sewer system.

Sewage Treatment Plant Connection Fee
Fund

This Enterprise Fund accounts for
revenues    from    new    residential,
commercial and industrial connections to
the WPCP. These revenues pay the City’s
share of acquisition, construction,
reconstruction or enlargement of the
WPCP.

Sewer Service and Use Charge Fund

This Enterprise Fund accounts for Sewer
Service and Use Charge fees collected
from San Josfi property oxvners to be used
for fman(mg, construction, and operation
of the City’s sewage collection system and
the City’s share of the WPCP.

Sewer Service and Use Charge Capital
Improvement Fund

This Capital Fund accounts for the
reconstruction of the sanitary sewer
system and is funded pfmaaff*ly by annual
transfers from the Sewer Service and Use
Charge Fund.

State Drug Forfeiture Fund

This Special Revenue Fund accounts for
State drug forfeiture monies received
whenever the Police Department is
involved in asset seizures from convicted
drug law violators.     City Council
guidelines for this fund stipulate that
seizure monies be used for the financing
of programs or costs required for the
direct ur indirect enhancement of
narcotics-related enforcement activities.
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FUND DESCRIPTIONS

Stores Fund

This Internal Ser~lce Fund accounts for
the purchase and issuance of materials and
supplies consumed by City departments
for their general operations.

Storm Drainage Fee Fund

This Capital Fund accounts for fees
collected from developers as a result of
connections to the storm drainage sewer
system, which may be used for expansion
or capacity improvements of the storm
drainage system or land acquisition for the
system.

Storm Sewer Capital Fund

Ttrts Capital Fund accounts for the
construction and reconstruction of the
storm drainage system, and is funded
p~dmarily by transfers from the Stortn
Sewer Operating Fund.

Storm Sewer Operating Fund

This Special Revenue Fund accounts for
revenues collected from owners of
properties that benefit from the storm
drainage system. Funds may be used for
maintenance and operation of the storm
drgmage system.     Expenditures are
focused on maintenance and operation of
the storm drainage system as well as non-
point source pollution reduction.

Subdivision Park Trust Fund

This Capital Fund accounts for payments
of fees in lieu of dedication of land for
park and recreation purposes in residential
subdivisions.    Moneys in the fund,
including accrued interest, may be
expended solely for the acquisition or
development of improvements on
parkland to serve the sulodivision for
which the fees were paid.

Supplemental Law Enforcement Services
Fund

This Special Revenue Fund accounts for
revenues received from the State of
California (AB 3229) to be used for front
line municipal police services.

Transient Occupancy Tax Fund

This Special Revenue Fund accounts for
receipts generated through the assessment
of a percentage of the rental price for
transient occupancy lodging charged when
the period of occupancy is less than 30
days. The tax rate is currently 10%, 6% of
which is placed in this fund and 4% of
which is deposited in the General Fund.
The uses of revenues from this source are
spedfied by City Ordinance and include
grants and rental subsidies for fine arts
and cultural programs, and subsidies for
the San Jos~ Convention and Visitors
Bureau and Convention and Cultural
Facilities.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FUND DESCRIPTIONS

Underground Utility Fund

This Capital Fund accounts for fees
collected from developers in lieu of
placing utility facilities underground at the
time of development. The Underground
Utility Program implements the City’s
General Plan goals and policies, which
state that the City should encourage the
movement of existing overhead utilities
underground.    The ~nd is used to
establish Rule 20B Underground Utility
Districts.

Vehicle Maintenance and Operations
Fund

This Internal Services Fund accounts for
the operation, maintenance, and
replacement of City veliicles and
equipment.

Water Utility Capital Fund

This Capital Fund accounts for the
acquisition, construction, and instal~ation
of water system capital improvements for
the Municipal Water System. This system
proxddes water ser~dce to North San Josfi,
Evergreen, Alviso, Edenvale, and Coyote
Valley areas and isprimarily funded
through user charges.

Water Utility Fund

~l~ais Enterprise Fund accounts for the
operation of five ~vater system districts:
North San Jos~, Evergreen, Coyote Valley,
Edenvale, and Alviso. The water system
provides seedlces to the general public on
a continuing basis and is financed through
user charges.

Workforce Investment Act Fund

This Special Revenue Fund accounts for
the administration of a federal program
that provides primary employment and
training services to dislocated and low-
income residents.
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CITY OF SAN JOSE
2012-2013 PROPOSED OPERATING BUDGET

GLOSSARY OF TERMS

Accrual Basis

Revenues are recorded when earned and
expenses are recorded at the time
liabilities are incurred, regardless of when
the related cash flows take place.

Appropriation

The legal authoriZation granted by the
City Council to the Administration to
make expenditures and incu_t obligations
for    purposes    specified    in    tlie
Appropriation Ordinance.

Balanced Budget

Budgeted revenue levels are equivalent
to budgeted expenditure levels.

Base Budget

The ongoing expense level necessary to
m~(mtain service    levels previously
authoriZed by the City Council.

Capital Budget

A financial plan of capital projects and the
means of financing them for a given
period of time.

Capital Expenditures

Expenditares to acquSce, rehaloilitate, or
construct general fixed assets and major
improvements.

Capital Improvement Program (CIP)

A plan, separate from the annum budget,
which identifies all capital projects to be
undertaken during a five-year period,
along with cost estimates, method of
financing, and a recommended schedule
for completion.

Carryover

Unspent funds, eitlier encumbered,
reserved, or unobligated, brought forward
from prior fiscal years.

City Service Area (CSA)

City Serxqce Areas integrate Core Services
provided by individual departments into
the City’s key lines of business, as viewed
from the community’s perspective. CSAs
enable the City to plan and show results
of the collaboration among the
departments at a higlier organizational
level There are sL,: CSAs, five of which
deliver dhect services (Community and
Economic Development, Environmental
and Utility Services, Nulghborhood
Services,      Public      Safety,     and
Transportation andAviation Services).
~l~ne sixth, StrategicSupport, represents
f~nctions that provide guidance and
support contributingto the delivery of
direct services.

CSA Primary Partners

City departments with Core Services most
direcdy responsible for overall CSA
service delivery.
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CITY OF SAN JOSE
2012-2013 PROPOSED OPERATING BUDGET

GLOSSARY OF TERMS

CSA Outcome Fiscal Year

A desirable overall condition or "Picture
of Success." At tile CSA level, the
specified outcomes are the "ends" toward
which the plans, efforts, resources, and
results of the CSA are directed.

A 12-month accounting period to wttich
the annum budget applies; for San Jos{, it
is the period from July 1 through June 30.

Fund

Contingency Reserve

An appropriation of funds to cover
unforeseen events during the budget year,
such as emergencies, newly required
programs, shortfalls in revenue or other
unforeseen eventualities.

An independent fiscal and accounting
entity used to account for all financial
transactions related to tile specific
purpose for which the fund was created
by ordinance.

Fund Balance

Contractual Services

Operating expenditures for seiwices
provided by outside organizations and
businesses,     including    maintenance
contracts, management services, etc.

Core Services

The City departments’ key lines of
business. Core Services produce the
pfftmaU deliverables of a department.

Debt Service

The amomxt required to pay interest on
and to retire the principal of outstanding
debt.

Encumbrance

Financial commitments, such as purchase
orders or contracts, which are chargeable
to an appropriation and for which a
portion of the appropriation is reserved.

The difference betxveen total revenue
sources and total expenditures in a fund.
The fund balance is calculated at the end
of the fiscal year.

General Fund

"l~ne pffwnary operating fund used to
account for all the revenues and
expenditures of the City which are not
related to speciaI or capital funds.

Infrastructure Management System (IMS)

The City’s computerized system used to
identify the condition of streets, sewers,
and other infrastructure,    forecast
maintenance needs, and project future
replacement expenditures.

Mission

A unifying statement of why an
organization exists.
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CITY OF SAN JOSE
2012-2013 PROPOSED OPERATING BUDGET

GLOSSARY OF TERMS

Non-Personal/Equipment Expenses

Operating costs which are not related to
personnel, such as supplies, training,
contract services, utiJities, and vehicles.

Ongoing Cost/Savings

The 12-month value of partial year
additions or reductions.

Operating Budget

A financial plan for the provision of direct
services and support functions.

Operational Services

Elements necessary to accomplish the
Core Services of the organization; the
"front line" of service delivery.

Overhead

Administrative costs associated with city-
wide operations, which cannot be
attributed to any specific department
(such as Finance or Human Resources).
These costs are subject to a city-wide
overhead cost allocation plan to distribute
costs on an equitable basis to departments
and funds that are the beneficiaries of
such expenses.

Performance Measure

Measures the results of services delivered
to customers. Performance measures fall
into the four Key Measurement Areas of
Quality, Cost, Cycle Time, and Customer
Satisfaction. Performance measures are
devdoped at the CSA, Core Service, and
Operational Service levels.

Performance Measure Goals and Targets

Quantitative benchma~rks for each
Performance Measure (Phi). PM Goals
represent the optimum performance level,
or the long-range planned level of
performance identified in the CSA
Overview. PM Targets, for CSAs and
departmental Core Services, represent the
one-year performance level commitment,
given allocated resources.

Personal Services

Salary and fringe benefit costs of City,,
employees.

Program

A group of people worldng together to
deliver a discrete service to identifiable
users as part of an operational service.

Rebudget

Unspent or unencumbered prior year
funds reauthorized for the same purpose
as previously approved, usually as a result
of delayed program implementation.

Reserve

Funds budgeted for a particular purpose
but not authorized for immediate
obligation.

Special Funds

Funds, exclusive of the General Fund and
capital funds, which are separately
administered because they are associated
with a distinct function or enterprise.



CITY OF SAN JOSE
2012-2013 PROPOSED OPERATING BUDGET

GLOSSARY OF TERMS

Strategic Goals/Objectives

Represent elements or sub-elements of a
strategic plan. The City’s planned
response to address service delivery needs
and priorities.     Strategic goals and
objectives are guided by the related
Outcomes, but represent only the City’s
contribution toward those Outcomes.
Strategic goals and objectives also
determine how the City’s Core Services,
Operational Services, and spedal projects
should be aligned and directed toward
producing the planned service delivery
response.

Strategic Support

Includes various functions that support
and/or guide delivery of direct services.
Examples include technology, financial
and human resources administration,
purchasing, and training, as weil as
strategic    leadership     and    policy
development.

Transfers

Transfers between funds to account for
rgwnb~rsements for services, overhead
expenses, or other payments.

Vision

A guiding statement descf*bing a desirable
future state toward which efforts should
be directed. An effective vision statement
inspires creativity while keeping an
organization "on track" for the future by
aligning its priorities.
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ACRONYMS INDEX

A

B

C

ABAG
ACT
ADA
AFR
AlP
ARRA

BACWA
BART
BD
BEST

C&C
CAD
CAFR
CAP
CAPS
CBO
CCF
CDBG
CDDD
CDI
CDLAC
CED
CEQA
CFC
CIO
CIP
CIWMB
CNEL
CNG
COPS
CPE
CPMS
CSA
CSMFO
CVB
CWFA

Association of Bay Area Governments
Acoustical Treatment Program
Americans xvith Disabilities Act
Automated Field Reporting
Air,port Improvement Program
American Recovery and Reinvestment Act

Bay Area Clean Water Agencies
Bay Area Rapid Transit
Budget Document (Mayor/City Council)
Bringing EvetTone’s Strengths Together

Construction and Conveyance
Computer Aided Dispatch System
Comprehensive Annual Financial Report
Commumty Action and Pride Grant
City Administrative Project System
Commtmity Based Organization
Convention and Cultural Faffllities
Community Development Block Grant
Construction and Demolition Diversion Deposit
Community Development Improvements
California Delot IYlmit Allocation Committee
Community and Econo~nic Development CSA
California En~itronmental Quality Act
Customer Facility Charges
Chief Information Officer
Capital improvement Program
California Integrated Waste Management Board
Community Noise Equivalent Levd
Compressed Natural Gas
Citizens Option for Public Safety (State)
Cost Per Enplaned Passenger
Capital Project Management System
City Service Area
California Society of Municipal Finance Officers
Convention and Visitors Bureau
Clean Water Finance Authority
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ACRONYMS INDEX

D

E

F

G

H

DCAC
DMV

EUS
EHS
EIR
EMS
EOC
EPA

FAA
FCERS
FEHA
FF&E
FMS
FT
FTE

GAAP
GASB
GIS

HBRR
HHW
HUD
HVAC

l&l
IBS
ICC
ICMA
IDC
IMS
IPA
ITI
ITS
IWM

Deferred Compensation Advisory Committee
Department of Motor Vehicles

En~Aronmental and Utility Services CSA
Employee Health Services
EmArormaental Impact Report
Emergency Medical Services
Emergency Operations Center
Environmental Protection Agency

Federal Aviation Administration
Federated City Employee Retirement System
Fair Employment and Housing Act
FLxmtes, Furnishings and Equipment
Financial Management System
Full-Time
Full-Time Equivalent

Generally Accepted Accounting Prkaciples
Government Accounting Standards Board
Geographic Information System

Highway B~idge Replacement and Rehabilitation Program
Household Hazardous Waste
Housing and Urban Development
Heating, Ventilation, and Air Conditioning

Inflow/Infiltration
Integrated Billing System
International Code Council
International City/County Management Association
International Disposal Corporation
Infrastructure Management System
Independent Police Auditor
Industrial Tool Installation
Intdligent Transportation System
Integrated Waste Management
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ACRONYMS INDEX

J

K

L

M

N

P

LED
LEED
LLEBG
LOCC
LOI
LRT

MBA
MCA
MFD
MGPTF
MMRS
MWS

NAC
NDC
NEPA
NIMS
NPDES
NS

O&M
OES
OSA
OTS

P&CFD
P&F
PAB
PAC
PBID
PC!
PDO
PG&E

Light Emitting Diode
Leadership in Energy and Enxitronmental Design Program
I,ocal I,aw Enforcement Block Grant
League of California Cities
Letter of Intent
Light R~(tl Transit

Manager’s Budget Addendum
Master Contract Agreement
Multi-Family Dwelling
Mayor’s Gang Prevention Task Force
Metropolitan Medical Response System
Municipal Water System

Nglghborhood Action Coalition
Neighborhood Devdopment Center
National Environmental Policy Act
National Incident Management System
National Pollution Discharge Elimination System
Neighborhood Services CSA

Operating and Mf(mtenance
Office of Emergency Services
Open Space Authoriry
Office of Traffic Safety

Parks and Cormnunity Facilities Development
Police and Fire
Police Administration Building
Project Area Conmqittee
Property and Business Improvement District Fund
Pavement Condition lndex
Parkland Dedication Ordinance
Pacific Gas and Electric CompaW
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ACRONYMS INDEX

P

Q

S

PIO
PLF
PM
PMMS
PMP
PS
PT
PWCAP

RCTCF
RECS
RFP
RFQ
RLF
RMS
RSBAP
RWQCB
RZH

SAFER
SAN
SBAP
SBWR
SCADA
SCBA
SCVWD
SDMS
SERAF
SFD
SJDA
SJMWS
SJPD
SJRA
SJSU
SNI
SRTF

Park impact Ordinance
Public IZlbrary Fund
Performance Measure
Parks Maintenance Management System
Par!ring Management Plan
Pul0lic Safety CSA
Part-Time
Public Works Cost Allocation Plan

Residential Construction Tax Contribution Fund
Registration and E-Commerce System
Request for Proposal
Request for Quote
Revolving Loan Fund
Records Management System
Revised South Bay Action Plan
Regional Water Quality" Control Board
Robert Z’berg-Harris Urban Open Space and Recreation
Grant

Staffing for Adequate Fire and Emergency Response
Storage Area Network
South Bay Action Plan
South Bay Water Recycling
Supervisory Control and Data Acquisition
Self Contained Breathing Apparatus
Santa Clara Valley Water District
Storm Dram Management System
Supplemental Education Revenue Augmentation Fund
Single-Family Dwelling
San Jos~ Downtown Association
San Jos{ Municipal Water System
San Jos4 Police Department
San Jose Redevelopment Agency
San Jos~ State University
Strong Neighborhood Initiative
Sunshine Reform Task Force
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ACRONYMS INDEX

S

T

U

V

W

X

Y

Z

SS
SS&UC
SSMP
SSO
STI
SUASI
SV-ITS
SVRIA
SVWIN
SWRCB

TAS
TiMC
TLC
TOT
TSA
TSJ

UAAL
UASI
URMP
USGBC
UUT

VoIP
VTA

WEP
WIA
WIB
WPCP

Strategic Support CSA
Sewer Service and Use Charge
Sanitary Sewer Management Plan
Sanitary Sewer Overflow
Special Tenant Improvements
Super Urban Area SecuaSlty Initiative
Silicon Valley Intelligent Transportation Systems
Silicon Valley Regional Interoperability Authority
Silicon Valley Workforce Investment Network
State Water Resources Control Board

Transportation and Aviation Services CSA
Transportation Incident Management Center
Technology Leadership Council
Transient Occupancy Tax
Transportation Security Admk~istration
Team San Jose

Unfunded Accrued Actuarial Liability
Urban Area Security Initiative
Urban Runoff Management Plan
United States Green Building Council
Utility Users Tax

Voice over internet Protocol
Valley Transportation Authority (Santa Clara)

Water Efficiency Program
Workforce Investment Act
Workforce Investment Board (work2fumre Board)
Water Pollution Control Plant (SJ/SC)
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET
TOTAL CITY SOURCE AND USE OF FUNDS

2011-2012           2012-2013           2013-2014
Adopted Adopted Proposed

GENERAL FUND
Fund Balance

Encumbrance Reselwe
Caruover

Beginning Fund Balance
General Revenue

Property Tax
Sales Tax
Transient Occupancy Tax
Franchise Fees
Udlity Tmx
Telephone Line "Fax
Business Taxes
Licenses and Permits
Fines, Forfeitures, and Penalties
Revenue from Money and Property
Revenue from Local Agencies
Revenue from State Government
Revenue from State Gov, - Recovery and Reinvestment Act
Revenue from Federal Govermnent
Revenue from Federal Gov, - Recovery and Reinvestment Act
Depaztmemal Charges
Other Revenue

Subtotal General Revenue

$

$

20,634,920$ 20,880,882$ 20,423,841
121,060,735 155,467,037 101,831,275
141,695,655$ 176,347,919$ 122,255,116

201,454,000$ 202,925,000$ 210,000,000
140,906,000 152,680,000 167,710,000

7,202,000 8,715,000 10,600,000
43,025,000 43,625,000 43,923,000
88,035,000 91,855,000 91,895,000
20,525,000 20,525,000 20,600,000
38,795,000 40,550,000 42,435,000
34,567,094 37,812,739 40,824,246
17,471,000 16,708,500 15,862,200
2,413,000 2,910,500 2,625,000

19,331,237 29,250,390 26,320,279
14,211,106 10,686,292 10,686,451

254,027 60,590 0
12,807,900 13,287,954 9,247,547
8,400,311 3,322,706 0

29,576,872 32,126,081 35,620,213
14,918,888 16,270,331 15,316,183

693,893,435$ 723,311,083$ 743,665,119

Transfers and Reimbursements
Overhead R~mlbursements
Transfers
R~unbursements for Services

Subtotal Transfers and Reimbursements

33,269,386$ 32,348,979$ 36,894,081
21,227,628 18,998,020 15,951,778
16,371,905 15,684,579 15,242,833
70,868,919$ 67,031,578$ 68,088,692

906,458,009 $ 966,690,580$ 934,008,927
(100,754,1323 (106,897,718) (109,228,625)

805,703,877 $     859,792,862 $     824,780,302

Total General Fnnd
Less Transfers, Loans, and Contributions

NET GENERAL FUND TOTAL
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET
TOTAL CITY SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2013-2014
Adopted Adopted Proposed

SPECIAL FUNDS
.afirport Customer Fadflity and Transportation Fee Fund $ 13,815,072 $
Airport Fiscal Agent Fund 123,864,352
Airport Maintenance and Operation Fund 106,670,742
Airport Revenue Fmld 148,244,202
Airport Surplus Revenue Fnnd 28,418,734
Benefit Funds Benefit Fund 54,939,523
Benefit Funds - Dental Insurance Fund 15,253,783
Benefit Funds - Life Insurance Fund 1,244,206
Benefit Fnnds - Unemployment Insurance Fund 14,339,121
Business Improvement District Fund 3,564,143
Casfi Reserve Fund 5,551
City Hall Debt Service Fund 21,519,700
Commumty Devdopment Block Grant Fund 18,695,769
Community Facilities Revenue Fnnd 11,409,417
Convention and Cultural Affairs Ftmd 23,595,854
Convention Center FaUtlities District Revenue Fund 15,510,157
Downtown Properl’r" and Business improvement District Fund 3,336,527
Economic Development Administration Loan Ftmd 131,487
Economic Development Enhancement Fmld 850,394
Edward Byme Memorial Justice Assistance Grant Trust Fund 501,747
Emergency Reserve Ftmd 3,388,532
Federal Drug Forfeiture Fnnd 2,643,109
Fiber Optics Development Fund 78,908
Gas Tax Maintenance and Construction Fund 1943 6,965,000
Gas Tax Maintenance and Construction Fund - 1964 3,443,000
Gas Tax Maintenance mad Construction Fund - 1990 5,259,000
General Purpose Parking Fund 19,425,673
Gift Trust Fund 2,062,329
Home Investment Partnership Program Trust Fund 13,961,920
Housing Trust Fund 2,644,084
Ice Centre Revenue Fund 4,981,492
Integrated Waste Management Fund 138,423,585
I21brary Parcd Tax Fund 12,264,904
Local Law Enforcement Block Grant Fund 3,714
Low and Moderate Income Housing Fund* 93,261,124
Low and Moderate Income Housing Asset Fund* 0
MUlli Source Housing Fund 42,039,254
Municipal Golf Course Fund 2,597,647
Public Works Program Support Fund 16,480,773
San Jos{ Arena Capital Reserve Fund 0
San Jos{ Arena Enhancement Fund 1,078,116
San J os~ Difidon Development Authority Fund 0
San Josd Municipal Stadium Capital Fund 12,000
San Josg-Santa Clara T~eatment Plant income Fund 3,546

21,281,588 $ 24,181,874
190,725,592 182,491,328
99,699,712 107,307,118

170,829,070 170,824,221
16,193,720 19,547,075
60,054,103 68,527,913
16,100,212 16,589,670
1,124,447 1,151,119
6,647,196 5,117,691
3,010,722 3,911,441

5,567 5,579
22,732,565 22,447,100
15,097,000 15,745,277
10,561,265 11,395,005
35,974,690 44,606,707
28,299,614 30,713,842
3,529,708 3,653,602

73,045 63,477
650,737 0
348,933 274,634

3,397,532 3,392,532
2,426,980 3,107,677
2,279,000 0
6,950,000 6,800,000
3,350,000 3,300,000
4,700,000 4,400,000

22,985,186 24,356,808
3,785,566 3,206,297

14,677,361 3,2!1,519
2,366,421 3,227,810
6,109,756 7,091,152

141,102,905 140,223,729
13,445,418 15,108,644

0 0
19,560,248 0
26,338,719 31,812,422
27,353,052 45,286,944
2,709,231 2,895,482

15,957,561 16,151,348
0 2,834,752

2,597,255 2,022,678
392,700 0
29,000 30,000
28,318 28,727
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET
TOTAL CITY SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2013-2014
Adopted Adopted Proposed

SPECIAL FUNDS
San Jos&Santa Clara Treatment Plant Opera~g Fuald $ 106,723,146 $
Sewage Treatment Plant Connection Fee Fund 9,357,444
Sewer Service and Use Charge Fund 159,411,577
Special Assessment Mah~tenance District Funds:

Community Facilities District No. 1 (Capitol Auto Mall) Fund 654,895
Community Facilities Dismict No. 2 (Abom M[urillo) 2,950,657

and No. 3 (Silve*land - Capriana) Fnnd
Community Facilities District No. 8 (Communications Hill) Fund 3,693,408
Community Facilities Distlqct No. 11 (Adeline Mary Helen) Fund 262,669
Commanity Facilities District No. 12 (Basking Ridge) Ftmd 1,203,336
Community Facilities District No. 13 (Guadalupe ~{ines) Fund 0
Community Facilities District No. 14 (RaleighCharlotte) Fund 0
Maint. District No. 1 (Los Paseos) Fund 881,088
Makat. District No. 2 (Trade Zone Blvd. - Lundy Ave.) Fund 146,997
Maint. District No. 5 (Orchard Parkway Plumeria Dr.) Fmad 418,527
Maint. District No. 8 (Zanker - Montague) Fund 375,985
Maint. District No. 9 (Santa Teresa - Great Oaks) Fund 530,957
Maim. District No. 11 (Brokaw Rd. from Junction Ave. to 225,154

Old Oakland Rd.) Fund
Maim. District No. 13 (Karina -Onel) Fmad 101,328
Maint. District No. 15 (Silver Creek Valley) Fund 6,267,135
Maint. District No. 18 (The Meadowlands) Fund 140,393
Maint. District No. 19 (River Oaks Area Landscaping) Ftmd 422,948
Maint. District No. 20 (Renaissance - N. First Landscaping) Fund 409,335
Maint. District No. 21 (Gateway Place - Airport Parkway) Fund 344,030
Maint. District No. 22 (Hellyer Ave. Silver Creek Valley Rd.) Fmad 389,446

State Drug Forfeiture Fund 1,344,947
Stores Fund 2,253,886
Storm Sewer Operating Fnnd 46,651,709
Supplemental Law Enforcement Services Fund 674,503
Transient Occupancy Tax Fund 14,379,181
Vehicle Maintenance and Operations Fund 24,001,228
Water Utility Fund 33,878,930
XVorkforce Investment Act Fund 16,243,911

Total Special Funds $ 1,411,266,941 $
Less Transfers, Loans, and Contributions (431,907,715)

106,310,619$ 108,727,773
10,891,855 9,209,676

166,329,161 172,105,053

546,531 643,324
3,153,730 3,343,271

3,796,188 4,047,421
265,489 285,437

1,340,807 1,515,424
0 131,726

674,813 715,334
978,499 1,029,795
155,009 176,570
414,400 439,400
350,956 383,311
565,619 576,258
278,659 289,621

98,633 114,443
5,540,150 6,016,260

143,756 159,951
347,564 365,611
413,851 431,310
357,840 390,632
381,088 380,350

1,580,749 954,066
249,009 0

51,088,395 57,235,340
1,713,515 2,076,247

15,462,659 18,986,799
22,680,977 25,149,423
35,322,754 40,071,769
15,335,012 11,096,618

1,472,249,982 $ 1,514,091,407
~14,901,525) (438,529,224)

NET SPEC]AL REVENUE FUNDS TOTAL 979,359,226 $    1,057,348,457 $    1,075,562,183

CAPITAL IMPROVEMENT PROGRAM FUNDS
Begimm~g Fund Balance
Sale of Bonds
Fees and Charges

822,115,079 $ 616,340,027 $ 451,864,003
9,230,000 9,230,000 9,230,000

35,785,000 44,990,000 56,125,000
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET
TOTAL CITY SOURCE AND USE OF FUNDS

2011-2012           2012-2013           2013-2014
Adopted Adopted Proposed

CAPITAL IMPROVEMENT PROGRAM FUNDS
Revenue from Otlier Agencies
Transfers, Loans, and Cont~qbufions
Interest Income
~fiscellaneous Revenue
Development Contribution

Total Capital Improvement Program Funds
Less Transfers, Loans, and Contributions

NET CAPITAL FUNDS TOTAL

NET CITY SOURCE OF FUNDS

$

61,569,911 $ 69,000,000 $ 85,839,308
107,347,971 98,959,500 124,114,791

1,962,500 1,289,000 1,493,000
22,226,000 20,233,000 18,579,000
4,647,000 3,680,000 1,000,000

1,064,883,461 $ 863,721,527 $ 748,245,102
(6,036,000) (3,941,000) (8,482,000)

1,058,847,461 $ 859,780,527 $ 739,763,102

2,843,910,564 $ 2,776,921,846 $ 2,640,105,587

GENERAL FUND EXPENDITURES
City Attorney
City Auditor
City Clerk
City Manager
Economic Development
En~i~ronmental Services
Finance
Fke
Housing
Human Resources
Independent Police Auditor
Information Tectmology
]Uibrary
Mayor and City Council
Parks, Recreation and Neighborliood Services
Plannk~g, Bmldmg and Code Enforcement
Police
Public Works
Transportation

Subtotal Departmental Charges

10,789,776$ 12,114,436$ 11,975,897
2,001,234 2,010,679 2,114,135
2,343,498 2,069,210 2,056,211

10,113,137 10,758,802 10,957,874
5,359,184 5,254,549 3,694,009

562,241 427,752 184,941
12,180,755 12,275,583 12,711,696

158,623,872 151,324,065 162,913,235
0 253,862 242,297

6,023,925 5,982,542 6,206,544
963,329 1,065,761 1,065,706

13,973,626 13,361,856 13,805,471
22,641,679 24,030,561 25,897,723
10,318,824 11,022,359 9,642,500
45,560,206 49,381,157 51,733,673
27,322,064 33,926,588 35,192,994

298,335,882 294,752,941 306,860,815
26,447,178 30,600,031 34,789,387
24,561,744 25,906,405 26,867,623

678,122,154$ 686,519,139$ 718,912,731

City-Wide Expenses
Capital Contributions
Transfers
Earmarked Resm~es
Contingency Reserve
Encumbrance Reserve

Subtotal Non-Departmental Charges

112,940,556$ 109,864,148$ 77,185,653
9,695,000 15,640,000 16,450,000

25,093,798 39,386,581 25,635,266
30,662,581 65,090,830 46,092,436
29,309,000 29,309,000 29,309,000
20,634,920 20,880,882 20,425,841

228,335,855$ 280,171,441$ 215,096,196

Total General Fund Expenditures $ 906,458,009$     966,690,580$     934,008,927
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET
TOTAL CITY SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2013-2014
Adopted Adopted Proposed

SPECIAL FUNDS
Airport Customer Facility and Transportation Fee Fund
.Mrport Fiscal Agent Fund
Airport Maintenance and Operafon Fmld
.Kirport Revenue Fund
Airport Surplus Revenue Fmld
Benefit Funds Benefit Fmld
Benefit Fm~ds - Dental Insurance Fund
Benefit Fmlds Life Insurance Ftmd
Benefit Funds - Unemployment Insurance Fm~d
Business Improvement District Fund
Cash Reserve Fund
Ci~3, Hall Debt Service Fund
Community Development Block Grant Fund
Community Facilities Revenue Fund
Convention and Cnltaral Affairs Fund
Convention Center Facilities District Revenue Fund
Downtown Property and Bugmess Improvement District Fund
Economic Development Administrafion Loan Fund
Economic Development Enhancement Fund
Edward Byme Memorial Justice Assistance Grant Trust Fund
Emergency Reserve Fua~d
Federal Drug Forfeiture Fund
Fiber Optics Development Fund
Gas Tax Maintenance and Construction Fund 1943
Gas Tax Maintenance and Construction Fund 1964
Gas Tax Maintenance and Construction Fund - 1990
General Purpose ParJm~g Fund
Gift Trast Fund
Home Investment Pam~ership Program Trust Fund
Housing Trust Fund
Ice Centre Revenue Fund
Integrated Waste Management Fm~d
Library Parcel Tax Fund
Local Law Enforcement Block Grant Fund
Low and Moderate Income Housing Fund*
Low and Moderate Income Housing Asset Fund*
Multi Source Housing Fund
Mmaicipal Golf Course Fund
Public Works Program Support Ftmd
San Josfi Arena Capital Reserve Fund
San Jos~ Arena Enhancement Fund
San Jos~ Dkidon Development Aud~orit2 Fund
San Jos~ Municipal Stadium Capital Fund
San Jos~ Santa Clara Treatment Plant Income Fmad
San Josd Santa Clara T~eatment Plant Operaling Fund
Sewage T~eatment Plant Connection Fee Fund
Sewer Service and Use Charge Fund
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13,815,072 $ 21,281,588
123,864,352 190,725,592
106,670,742 99,699,712
148,244,202 170,829,070
28,418,734 16,193,720
54,939,523 60,054,103
15,253,783 16,100,212
1,244,206 1,124,447

14,339,121 6,647,196
3,564,143 3,010,722

5,551 5,567
21,519,700 22,732,565
18,695,769 !5,097,000
11,409,417 10,561,265
23,595,854 35,974,690
15,510,157 28,299,614
3,336,527 3,529,708

131,487 73,045
850,394 650,737
501,747 348,933

3,388,532 3,397,532
2,643,109 2,426,980

78,908 2,279,000
6,965,000 6,950,000
3,443,000 3,350,000
5,259,000 4,700,000

19,425,673 22,985,186
2,062,329 3,785,566

13,961,920 14,677,361
2,644,084 2,366,421
4,981,492 6,109,756

138,423,585 141,102,905
12,264,904 13,445,418

3,714 0
93,261,I24 19,560,248

0 26,338,719
42,039,254 27,353,052
2,597,647 2,709,231

16,480,773 15,957,561
0 0

1,078,116 2,597,255
0 392,700

12,000 29,000
3,546 28,318

106,723,146 106,310,619
9,357,444 10,891,855

159,411,577 166,329,161

24,181,874
182,491,328
107,307,118
170,824,221
19,547,075
68,527,913
16,589,670
1,151,119
5,117,691
3,911,441

5,579
22,447,100
15,745,277
11,395,005
44,606,707
30,713,842
3,653,602

63,477
0

274,634
3,392,532
3,107,677

0
6,800,000
3,300,000
4,400,000

24,356,808
3,206,297
3,211,519
3,227,810
7,091,152

140,223,729
15,108,644

0
0

31,812,422
45,286,944
2,895,482

16,151,348
2,834,752
2,022,678

0
30,000
28,727

108,727,773
9,209,676

172,105,053



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET
TOTAL CITY SOURCE AND USE OF FUNDS

2011-2012          2012-2013          2013-2014
Adopted Adopted Proposed

SPECIAL FUNDS
Special Assessment Maintenance District Funds:

Community Facilities Distxict No. 1 (Capitol Auto Mall) Fund
Commtmitl, Facilities District No. 2 (Abom Mufillo)

and No. 3 (Silverland Capriana) Fund
Community Facilities District No. 8 (Commmaications Hill) Fund
Community Fa(ilities District No, 11 (Adeline - Mary IIelen) Fund
Community Facilities District No. 12 (Basking Ridge) Ftmd
Commmfity Facilities District No. 13 (Guadalupe N[ines) Frond
Community Facilities District No. 14 (Raleigli Charlotte) Fm~d
Maint. District No. 1 (Los Paseos) Fund
Maint. District No. 2 (Trade Zone Lundy Ave.) Fund
Maint. District No. 5 (Orchard Parkway Plumefia Drive) Fm~d
Maint. District No. 8 (Zanker Montague) Fund
Maint. District No. 9 (Santa Teresa Great Oaks) Fund
Maim. District No. 11 (Brokaw Rd. from Junction Ave. to

Old Oakland Rd.) Fund
Maint. District No. 13 (Kafina Oriel) Ftmd
Maint. District No. 15 (Sliver Creek Valley) Fund
Mahlt. District No. 18 (~[tle Meadoxvlands) Fund
Maint. District No. 19 (River Oaks Area Landscaping) Fund
Maiat. District No. 20 (Renaissance N. F~rst Landscaping) Fund
Maint. District No. 21 (Gateway Place Airport Parkw.ay) Fund
Maint. District No. 22 (Hellyer Ave. - Silver Creek Valley Rd.) Fmad

State Drag Forfeirare Fund
Sto*es Fund
Storm Sewer Operating Fund
Supplemental Law Enforcement Services Fund
Transient Occupancy Tax Fund
Vehicle Maintenance and Operations Ftmd
Water Utility Fund
Work£orce Investment Act Fund

Total Special Funds

654,895 $ 546,531 $ 643,324
2,950,657 3,153,730 3,343,271

3,693,408 3,796,188 4,047,421
262,669 265,489 285,437

1,203,336 1,340,807 1,515,424
0 0 131,726
0 674,813 715,334

881,088 978,499 1,029,795
146,997 155,009 176,570
418,527 414,400 439,400
375,985 350,956 383,311
530,957 565,619 576,258
225,154 278,659 289,621

0
101,328 98,633 114,443

6,267,135 5,540,150 6,016,260
140,393 143,756 159,951
422,948 347,564 365,611
409,335 413,851 431,310
344,030 357,840 390,632
389,446 381,088 380,350

1,344,947 1,580,749 954,066
2,253,886 249,009 0

46,651,709 51,088,395 57,235,340
674,503 1,713,515 2,076,247

14,379,181 15,462,659 18,986,799
24,001,228 22,680,977 25,149,423
33,878,930 35,322,754 40,071,769
16,243,911 15,335,012 11,096,6!8

1,411,266,941 $ 1,472,249~982 $ 1,514,091,407

CAPITAL IMPROVEMENT PROGRAM FUNDS
Ahlaort Capital Improvement Fmad
Airport Passenger Facility Charge Fm~d
Aiqaort Renewal and Replacement Fund
Airport Revenue Bond Improvement Fund
Branch IAbraries Bond Projects Fund
Building and Stracmre Construction Tax Fund
Civic Center Constraction Fund
Constracrion and Conveyance Tax Funds:

Communications C&C Tax Fund
Districl 1 Parks C&C Tax Fund
District 2 Parks C&C Tax Fmad
District 3 Parks C&C Tax Fm~d

14,779,423$ 15,764,385$ 12,360,260
59,596,269 55,276,052 50,430,373
11,971,740 15,489,454 14,009,214

289,723,900 127,832,279 69,541,977
22,042,229 19,539,671 16,302,424
29,544,261 31,669,895 26,369,032

65,000 5,697 0

3,120,374 3,336,690 2,365,155
4,276,109 4,889,409 4,407,354
1,021,125 972,170 1,446,878
1,597,044 983,790 1,227,027
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET
TOTAL CITY SOURCE AND USE OF FUNDS

2011-2012 2012-2013           2013-2014
Adopted Adopted          Proposed

CAPITAL IMPROVEMENT PROGRAM FUNDS
District 4 Parks C&C Tax Fund
District 5 Parks C&C Tax Fund
District 6 Parks C&C Tax Fund
District 7 Parks C&C Tax Fund
District 8 Parks C&C Tax Fund
District 9 Parks C&C Tax Fmad
District 10 Parks C&C Tax Fund
Fire C&C Tax Frond
Library C&C Tax Fund
Park Yards C&C Tax Fund
Parks Central C&C Tax Fund
Parks City-Wide C&C Tax Fmld
Set~dce Yards C&C Tax Fund

Construction Excise Tax Fund
Contingent Lien District Fund
Convention Center Facilities District Project
Emma Pmsch Fund
General Fund Capital Improvement
General Purpose Parking Fund
Lake Cmmhlgham Fund
LibratT Parcel Tax Fund
Integrated Waste Management Fmad
Major Collectors and Arterial Fund
Major Facilities Fund
Ndghborhood Security Act Bond Fund
Parking Capital Development Fm~d
Park Trust Fmad
Parks and Recreation Bond Projects Fund
Redevalopment Capital Projects Ftmd
Residential Construction Tax Contribudon Fund
San Jos6 Santa Clara Treatment Plant Capital Fund
Salfitary Sewer Connection Fee Fund
Sewer Ser, zice and Use Charge Capital Improvement Fund
Storm Drainage Fee Fund
Storm Sewer Capital Fund
Underground Utility Fund
Water Utility Capital Fund

Total Capital Improvement Program Funds

5,074,271 $ 2,603,493$ 5,430,853
3,267,474 2,383,879 3,388,442
2,146,843 2,851,261 2,740,595
4,509,373 6,417,761 5,408,614
3,651,988 3,514,790 4,539,203
1,743,086 2,021,7!2 2,444,542
4,609,879 4,423,519 2,363,245
3,618,035 3,566,107 3,360,455

13,062,548 14,935,719 13,783,213
2,760,224 2,491,341 2,307,764

16,620,386 16,778,647 22,965,033
5,897,947 5,033,074 6,873,619
2,778,913 2,695,074 4,770,809

46,234,662 77,562,321 91,126,340
0 0 3,846,291

99,920,000 14,663,154 429,244
334,863 401,596 396,726

9,695,000 15,640,000 16,450,000
1,148,000 3,335,000 1,966,000
1,257,437 1,352,431 1,675,934
3,646,000 3,743,000 3,892,000

11,587,471 8,411,000 0
914,125 1,012,500 866,402

2,894,843 2,958,315 3,548,755
!3,708,675 10,695,184 4,642,474
1,817,101 0 0

64,293,190 70,726,205 57,565,705
34,953,202 34,456,765 17,617,610

469,285 0 0
1,162,826 1,175,765 1,600,944

132,294,744 144,338,097 139,248,157
14,528,272 9,922,982 10,349,728
91,319,312 92,106,471 77,554,397

298,344 459,227 585,232
15,214,999 14,718,624 26,262,905
2,449,465 2,968,446 1,955,203
7,263,204 7,598,575 7,828,974

1,064,883,461 $ 863,721,527 $ 748,245,102

GRAND TOTAL (Gross City Use of Funds)
Less Transfers, Loans, and Contributions

3,382,608,411 $ 3,302,662,089$ 3,196,345,436
(538,697,847) (525,740,243) (556,239,849)

NET CITY USE OF FUNDS $ 2,843,910,564 $ 2,776,921,846 $ 2,640,105,587

* Due to tlae dissolution of the Iorrner San Jose Redevclopmcnt Agency consistent with tlae passing of AB 1X26, thc Low and Moderate income Housing Fund was

eliminated mad ~hc Low and Moderate Income Housing Asset Fund was established.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF INTERFUND LOANS IN CAPITAL AND OPERATING FUNDS

2013-2014Loan 2013-2014
Amountof Amount Payment ~ Repayment to

Loan/ Outstanding Fund Fund that

Receiving Fund Lending Fund Issue D~e Loan Description and Terms Est. 6/30/13 Receiving Loan Provided Loan
Council District 7 Subdivision $1,828,000 Long-term loan from the Commurdcations$1,834,032 $0 $0
Construction and Park Trust June 2012 I-Fill Reserve to finance the consmlction of
Conveyance Tax Fund (375) the Roberto Antoitio Balermino Park.
Fund (385) This loan will be repaid upon receipt of

grant reimbursements from the Statewide
Park Devdopment and Community
Revitalization Program (Prop 84, Phase 2).
The term of the grant is July 1, 2012 to
June 30, 2019; therefore, the interfund
loan would expire on June 30, 2019.

The loan will be repaid with interest at the
Cit;is pooled investment rate. Staff will
file for reimbursements with the State on a
regular basis and when a significant
amount of funds has accumulated, the
funds ~vill be transferred to the
Subdivision Park Trust Fund
Communications Hill Reserve as part of
the budget process. A final balloon
payment will be required if the loan has
not been fully repaid from the grant
reimbursements by June 30, 2019.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF THE SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY
OBLIGATIONS AND RISKS TO THE CITY

Effective February 1, 2012, all redevelopment agencies in the State of California were dissolved pursuant to AB X1 26. As part of the
legislation, Successor Agencies are charged with Winding down operations and oversegmg the dissolution process in an orderly manner. On
January 24, 2012, the City Council adopted Resolution No. 76128 documenting its decision to serve as the Successor Agency to the former
Redevelopment Agency ("Successor Agency"), a pulolic entity. Over the years, the City of San Jos~ made a number of loans to the
Redevelopment Agency for specified eligible redevelopment purposes, including loans made to pay debt service, and other long standing
obligations. With narrow exceptions, loans between (*ties and thek redevelopment agencies were invalidated by AB X1 26. However, with the
approval of AB 1484 in June 2012, loans such as those outlined below may be deemed an enforceable obligation contingent upon 1) a finding by
the State Department of Finance that all requi~ed audits of the Successor Agency have been completed, and 2) a finding by the Oversight Board
that these loans were for legitimate redevelopment purposes. In the event a loan is deemed an enforceable obligation, the loan terms ~fll need
to be reWlsed to conform to statutory criteria for interest calculations and repayment priorities. Loans between the Low and Moderate Income
Housing Fund and the former Redevelopment Agency are enforceable obligations of the Successor Agency, including the Supplemental
Educational Revenue Augmentation Fund Loan, which must be repaid v(*th funds deposited into the new Low and Moderate Income Housing
Asset Fund established pursuant to AB 1484. However, the enforceability of the SERAF Loan is bgmg questioned by the State Department of
Finance. ~The Administration will continue to work through these requirements du~mg 2013-2014.

Outlined below are the outstanding loans which remained February 1, 2012 upon the dissolution of the fom, er Redevelopment Agency.
Currently, they remain unenforceable obligations except where otherwise noted. Unenforceable obligations would be required to be paid in full
from an alternative funding source should repayment from the Successor Agency not be legal; repayments would require General Fund support.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF THE SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY
OBLIGATIONS AND RISKS TO THE CITY

Lending Fund

Outstanding
Obligation
(March 31,

20~)
Loan Description and Terms

Funding Source Backup Obligation

General
Fund Other Funds

Total All
Funds

Low and
Moderate Income
Housing Ftmd*
(443)

$65,527,100

Ice Centre $2,023,996
Revenue Fund
(432)

Sewage $5,059,989
Treatment Plant
Comaecfion Fee
Fund (539)

Subdivision Park
Trast Fund (375)

Subtotal

$3,035,993

$75,647,078

Low and Moderate Income Housing Fund, Deferred Interest and
Fees, and other City- funds loaned funding to the former Sax~ Jose
Redevelopment Agency (Agency) in order for the former Agency to
make the State mandated payments of $62.0 million and $12.8
million to the SERAF on May 10, 2010 and May 10, 2011,
respecfvaly. Per the Loan Agreement by and among the City, the
City" of San Josfi Financing Authority, and the former Agency dated
May 6, 2010, the Successor Agency must repay the SERAF Loan as
follows:

1) $52.0 rmlllon prmctpal plus associated costs due to the Lmv and
Moderate Income Housing Fund by June 30, 20I 5.

ii) $13.0 n~on pm~cipal plus associated costs due to the Low and
Moderate Income Housing Fund by June 30, 2016.

iii) $10.0 million principal plus interest due to the Ice Centre
Revenue Fund ($2.0 tzfillion), Sewage Treatment Pla~t
Connectton Fee Fm~d ($5.0 million), and Subdivision Park Trust
Fund ($3.0 million) by June 30, 2015.

$65,527,100

$2,023,996 $2,023,996

$5,059,989 $5,059,989

$0 $65,527,100

$0

$0

$0

$65~527~100

$3,035,993

$10,119,978

$3,035,993

$75,647,078



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF THE SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY
OBLIGATIONS AND RISKS TO THE CITY

Lending Fund

General Purpose
Parking Fm, d
(533)

Parking Capital
Development
Fm~d (556)

Outstanding
Obligation
(March 31,

20~)
Loan Description and Terms

Funding Source Backup Obligation

General
Fund Other Funds

Total All
Funds

$6,800,000

$6,728,294

In April 2005, the City and former Agency entered into a Loan
Agreement whereby the City loaned the former Agency $6.8 million
from the City’s Parking Fund, representhlg approximately two years
of debt serv’ice the former Agency would be paying on the Fourth and
San Fernando Street Parking Garage. The loan was requested by the
±ormer Agency in response to reductions m its tax increment revenue
to "ensure the continuity of Agency projects and essential
redevelopment programs." The loan was originally scheduled for
repayment in January 2009. In 2007, the loan was amended to defer
repayment of the $6.8 milton loan unl~l July 31, 2012 and ehmmating
tbe accraal of interest after Jm~e 30, 2007 if the loan was repaid by
July 31, 2012.

In February 2010, the loan was amended again. The p~incipal
payment date was extended to be due on or before June 30, 2015. If
payment was made by tbis date, interest on the $6.8 million would be
waived. If not, interest would accrue from June 30, 2007.

In February 2010, the City Council approved an additional loan to
the former Agency for debt service payments on the Fourth and San
Femando Street Parking Garage: $1.7 n~ilinn fo* the second debt
service payment due in 2009-2010, $3.4 million in 2010-2011 and
$1.7 n~on in 2011 2012. Bm agreement between the City and the
Redevelopment Agency calls fox a fall repayment of this $6.7 million
loan to the parking Capital Development Fund in 2015 2016. The
loaned amounts to the former Agency for these purposes do not
accrue interest.

$0

$0

$6,800,000

$6,728,294

$6,800,000

$6,728,294

Subtotal $13,528,294 $0    $13,528,294 $13,528,294



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF THE SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY
OBLIGATIONS AND RISKS TO THE CITY

Lending Fund

Outstanding
Obligation
(March 31,

20 )
Loan Description and Terms

Funding Source Backup Obligation

General
Fund

Other Funds
Total All

Funds

Subdivision Park
Trust Fmld (375)

$8,111,800 The former AgenW owes the City deferred payments under the               $0       $8,111,800        $8,111,800
Parkland In Lieu Fee for Low Income Residential Units Voud~ez

Program. In February 2010, the City Council/Agency Board
approved scheduling the payment by the Agency for 2015-2016.

Total           $97,287,172                                                             $10,119,978    $87,167,194     $97,287,172
’I~is portion of tile SEI~F Loan borrowed trom the Low and Moderate Income Housing Fund is aa~ entorceable obligation and ~epayment is anticipated to be made by the Successor
Agency. It should be noted, a thlding by the State Depm~nlent of Finance calls into question this obligation in both tile Housing Duc Diligence Report mad the Housing Asset "t’ransier
Report; tile AckmJalis~radon is working to address this.

Successor Agency Obligations with City Impacts

As part of determining the current f-mancJal state of the Successor Agency, the Adnmfistration continues to project future property tax
increment revenues and analyze the current levd of enforceable obligations. Based on that analysis, the 2014-2018 February Forecast
projected that there would not be sufficient property tax increment revenue to pay all of the enforceable obligations in the foreseeable future.
Since the publication of that document, the City has received a tentative ruling in the Superior Court of California, County of Sacramento. It
is anticipated that the County of Santa Clara will be ordered to remit funds withheld for PERS and Water District levies beginning in 2012-
2013 ($7.65 million) and ongoing (approximately $7.5 million annually) to the Successor Agency. With additional tax increment available to
fund Successor Agency obligations, the necessary General Fund subsidy can be reduced. However, if it is determined that the County can
withhold this tax increment, an increase to the General Fund subsidy to the Successor Agency will be necessary. Included in this document,
a SARA PEP*S/Water District Levy General Fund Contingency Plan can be found pending the outcome of this litigation. Please refer to the
City Manager’s 2013 2014 Budget Message for further information.

Based on current budget projections, it is assumed that City funds would be used to ensure adequate funding for City contractually obligated
Successor Agency obligations as well as administrative expenses.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF THE SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY
OBLIGATIONS AND RISKS TO THE CITY

Successor Agency Obligations with City Impacts

The City is not legally obligated to assume all of the Successor Agency obligations, but there may be policy reasons why the City Council
would want to see certain redevelopment obligations continue. The City is only contractually obligated to make payments for certain of the
Successor Agency enforceable obligations as follows: 4th Street Garage Debt Service, Convention Center Debt Service, HUD 108 Loan
payments, ERAF Loan Payments, and Interfund Loans made in connection with the SERAF Loan. In addition, due to the projected
insufficient redevelopment tax increment revenues to provide funding for all obligations, the City has assumed payment of Administrative
Budget costs until sufficient tax increment is received.

If the Successor Agency is not able to make the loan repayment for the HUD Section 108 loan program to the Federal Department of
Housing and Urban Development, Community Development Block Grant (CDBG), the CDBG Fund may be used to cover this payment.
Per the bond covenants for the 4~ and San Fernando Street Parking Garage, revenues of both the Successor Agency and the General
Purpose Parking Fund are pledged to make the loan repayment for the annual debt service of $3.4 rnillion related to this facility. In the event
the Successor Agency has insufficient revenues to make the payment, the General Purpose Parking Fund is required to cover the payment.
In 2013 2014, other City Funds are pledged to make these payments in part or in whole; the General Fund impact for support for the
Successor Agency is recommended to be reduced to only administrative costs in 2013-2014.

It should be noted that the ~lty Attorney’s Office and the Administration continue to review all of the Successor Agency obligations to
reduce the impact on the General Fund, the CDBG Fund, and the General Purpose Parking Fund. In addition, the funding levels and
actions recommended in this document assume the approval and direction of the Successor Agency Oversight Board, that the City and
Successor Agency entering into a Rdrnbursement Agreement, which will provide a mechanism for rgwnbursement to the City of all financial
support on both a cash flow basis as well as a structural deficit once sufficient funding rem~(ms in the priority of obligations beginning July 1,
2012.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF FUND ACTIVITY

Gener~ Fund

Begim~aag Estimated Ending Estimated
Fund Balance Revenue and Sources Expenses Fund Balance Uses

07/01/2013 Transfers Available Transfers 06/30/2014 Available

001 General Fund 122,255,116 811,753,811 934,008,927 913,583,086 20,423,841 934,008,927
Special Funds
519 Airport Customer Facility And Transportation Fee

Fund
525 3drport Fiscal Agent Fund
523 Airport Maintenance And Operation Fund
521 Airport Revmme Fund
524 Airport Su±~plus Revenue Fund
160 Benefit Funds Benefit Fund
155 Bene~tFm~ds Denta! Insurance Fund
156 Benefit Funds - Litc Insurance Fund
157 Benefit Funds Unemployment Insu~ar~ce Fund
351 Business Improvement District Fund
002 Cash Reserve Fund
210 CitT Hail Debt Service Fund
441 Commnnity Development Block Grant Fund
371 Commmti~y Facilities District No. 1 (Capitol Auto

Mall) Fund
374 Commumw Facilities Distgmt No. 11 (Adelinc Mary

Helen) Fund
376 Commumw Facilities District No. 12 03asldng Ridge)

Fund
310 Community FacRities District No. 13 (Guadalupe

Mines) Fund
379 Community FaU~lities District No. 14 (P,~leigh

Charlotte) Fund
369 Commut~ty Facilities District No. 2 (Abom Muri[Io)

,~md Commuxfity Fac~Sties District No. 3 (Silvcrl2nd-
Capriana) Fund

373 Communiw Facilities District No. 8
(Commmfications Hill) Fund

6,767,463

87,071,830
29,782,051
50,514,536
9,630,802
4,715,913
4,543,670

129,419
5,107,691

949,119
5,561

1,393,381
7,154,007

490,824

231,237

1,298,824

66,505

212,934

1,984,371

3,578,121

17,414,411 24,181,874 17,858,463 6,323,411 24,181,874

95,419,498 !82,491,328 97,246,501 85,24~827 182,491,328
77,525,067 107,307,118 70,059,122 37,247,996 107,307,!18

120,309,685 170,82~221 130,479,786 40,3z/-,435 170,824,221
9,916,273 19,547,075 6,916,273 12,630,802 19,547,075

63,812,000 68,527,913 64,796,139 3,731,774 68,527,913
12,046,000 16,589,670 12,5!0,184 4,079,486 16,589,670
1,021,700 1,151,119 1,009,578 141,541 1,181,119

10,000 5,117,691 1,657,621 3,460,070 5,117,691
2,962,322 3,911,441 2,962,322 949,119 3,911,441

18 5,579 5,579 5,579
21,053,719 22,447,100 22,447,100 22,447,100
8,591,270 15,745,277 10,320,701 5,424,576 15,745,277

152,500 643,324 165,355 477,969 643,324

54,200 285,437 74,233 211,204 285,437

216,600 1,515,424 196,696 1,318,728 1,515,424

65,221 131,726 70,967 60,759 131,726

502,400 715,334 500,311 215,023 715,334

1,358,900 3,343,271 1,269,240 2,074,031 3,343,271

469,300 4,047,421 487,803 3,559,618 4,047,421



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF FUND ACTIVITY

Beginnhag Estimated Ending Estimated
Fund Balance Revenue and Sources Expenses F~md Balance Uses

07/01/2013 Transfers Available Transfers 06/30/2014 AvaLlable

Special Funds (Con*’d.)

422 Commutfit3~ Facilities Revenue Fund                           1,765,3959,629,610 11,395,008 10,740,898 654,107 11,395,005
536 Convention & CulturalA~faks Fund 4,796,842 39,809,865 44,606,707 41,776,219 2,830,488 44,606,707
791 ConvenVion Center Facilities District Revenue Fund 20,682,842 10.031,000 30,713,842 8,730,625 21,983,217 30,713,842
302 Downto~vn Property And Business Improvement 1,101,067 2,552,535 3,653,602 2,575,000 1,078,602 3,653,602

District Fund
444 Economic Development Ach~nistration Loan Fund 57,377 6,100 63,477 60,000 3,477 63,477
474 Edward Byrne Memorial Justice Assistance Grant 274,634 274,634 274,634 274,634

Tr~st Fund
406 Emergency Reserve Fund 3,381,532 11,000 3,392,532 11,000 3,381,532 3,392,832
419 Federal Drug Forfeivare Fund 2,952,677 155,000 3,107,677 708,083 2,399,594 3,107,677
409 C~asTaxMalntenanceAndConstracfionFund 1943 6,800,000 6,800,000 6,800,000 6,800,000
410 G~as Tax Maintenance And Consmaction Fund- 1964 3,300,000 3,300,000 3,300,000 3,300,000
411 Gas Tax Maintenance And Constraction Fund - 1990 4,400,000 4,400,000 4,400,000 4,400,000
533 General Purpose Parking Fund 12,481,808 11,875,000 24,356,808 12,127,458 12,229,350 24,356,808
139 Gift Trust Fur~d 3,206,297 3,206,297 3,204,583 1,714 3,206,297
445 Home Invesunent Parmersl-fip Program Trust Fm~d 410,721 2,800,798 3,211,519 2,120,915 "1,090,604 3,211,519
440 Housing Trust Fund 2,112,810 1,115,000 3,227,810 1,406,894 1,820,916 3,227,810
432 Ice Centie Revenue Fund 3,999,241 3,091,911 7,091,152 4,759,161 2.331,991 7,091,152
423 Integrated Waste Management Fund 12,054,174 128,169,555 140,223,729 125,646,555 14,577,174 140,223,729
418 LibratT Parcel Tax Fund 7,201,644 7,907,000 15,108,644 7,969,361 7,139,283 15,108,644
346 Lo~v ~Mad Moderate Income Housing Asset Fund 24,643,412 7,169,010 31,812,422 12,888,747 18,923,675 3!,812,422
352 MaintenanceDistrictNo. 1 (LosPaseos) Fund 824,495 205,300 1,029,795 261,894 767,901 1,029,795
364 MaintenanccDistrictNo. 11 (BrokawRd. From 218,867 70,754 289,621 62,766 226,855 289,621

Jvaxction Ave. To Old Oakland Rd.) Fund
366 Ma2n~cenance District No. 13 (lgmrina-O’Nel) Fund 68,343 46,100 114,443 40,195 74,248 114,443
368 MaLntenanceDistrictNo. 15 (Silver Creek Valley) 5,018,106 998,154 6,016,260 1,243,093 4,773,167 6,016,260

Fmad
372 Main~cenance District No. 18 (The Meadowlands) 65,451 94,500 159,951 101,522 58,429 189,951

Fmad
359 MaintenanceDistrictNo. 19 (River Oaks Area 318,516 47,095 365,611 85,876 279,735 365,611

Landscapiug) Fund



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF FUND ACTIVITY

Special Funds (Cant’d0

354 Maintenance District No. 2 (Trade Zone Blvd.
Lundy Ave.) Fund

365 Maintenance District No, 20 (Renaissance N, First
Landscaping) Fund

356 Maintenance District No, 21 (G~ateway Place-Airport
Parkxvay) Fmad

367 M,-fintenance District No, 22 (Hellyer Ave,-Silver
Creek Valley Rd.) Fund

357 Maintenance District No. 5 (Orchard Paxkway
Plumeria Drive) Fund

361 Maintenance DistrictNo. 8 (Zanker Montague) Fund
362 Maintenance District No. 9 (Santa Teresa Great

Oaks) Fund
448 Mu2ti Source Housing Fund
518 Municipal Golf Course Fund
150 Public Works Program Support Fund
459 San Josc Arcna Capital Reserve Fund
301 San Jose Arena Enliancement Fund
476 San Jose Municipal Staclium Capital Fund
514 San Josc/Santa Clara TreaWncnr Plant Income Fund
513 San Jose/Santa Clara Treatment Plant Operating

Fund
539 Sewagc Treatment Plant Connection Fee Fund
541 Sewer Set~qce & Use Charge Fund
417 State Drug Forfeiture Fund
446 Storm Scwcr Operating Fund
414 Supplemental Law Enforcement Services Fund
461 Transient Occupancy Tax Fund
552 Vehicle Maintenance And Operations Fund
515 Water Utility Fund
290 Workforce Investment Act Fund

Beginning Estimated Ending Esthnated
Fund Balance Revenue and Sources Expenses Fund Balance Uses

07/01/2013 Transfers Available Transfers 06/30/2014 Available

102,062 74,508 ~ 76,570 69,651 106,919

368,949 62,361 431,310 76,585 354,725

310,536 80,096 390,632 102,312 288,320

294,327 86,023 380,350 112,029 268,321

377,900 61,500 439,400 68,736 370,664

302,558 80,753 383,311 98,031 285,280
431,478 144,780 576,258 129,486 446,772

19,393,113 25,893,831 45,286,944 39,918,474 5,368,470
339,482 2,556,000 2,895,482 2,403,000 492,482
541,883 15,609,465 16,151,348 1~787,090 1,364,258

2,029,752 805,000 2,834,752 1,134,000 1,700,752
3,000 2,019,678 2,022,678 2,022,678

30,000 30,000 30,000
28,627 100 28,727 28,727

36,850,293 71,877,480 108,727,773 84,217,705 24,510,068

176,570

431,310

390,632

380,350

439,400

383,311
576,258

45,286,944
2,895,482

16,151,348
2,834,752
2,022,678

30,000
28,727

108,727,773

7,181,676 2,028,000 9,209,676 3,350,000 5,859,676 9,209,676
44,067,194 128,037,859 172,105,053 128,213,657 43,891,396 172,105,053

901,066 53,000 954,066 745,795 208,271 954,066
25,126,429 32,108,911 57,235,340 41,553,797 15,681,543 57,235,340
2,076,247 2,076,247 847,000 1,229,247 2,076,247
3,080,799 i5,906,000 18,986,799 17,400,001 1~586,798 18,986,799
1,596,536 23,552,887 25,149,423 23,431,700 1,717,723 25,149,423
8,345,769 31,726,000 40,071,769 31,813,930 8,257,839 40,071,769
1,002,265 I0,094,353 11,096,618 10,132,116 964,502 11,096,6~ 8



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF FUND ACTIVITY

Beginrfing Estimated Endil~g Estimated
Fund Balance Revenue and Sources Expenses Fund Balance Uses

07/01/2013 Transfers Available Transfers 06/30/2014 Available

Capital Improvement Program Funds
520 Airport Capital Improvement Fund                         4,529,2607,831,000 12,360,260 7,799,000 4,561,260 12,360,260
529 Airport Passenger Facility Charge Fund 33,132,373 17,298,000 50,430,373 25,779,000 24,651,373 50,430,373
527 Airport RcnewaiAnd Rcplacement Fund 9,841,214 4,168,000 14,009,214 5,027,000 8,982,214 14,009,214
526 Airport Revenue Bond Improvement Fund 69,462,977 79,000 69,541,977 15,382,000 54,159,977 69,541,977
472 B~anch Libmamies Bond Projects Fund 10,376,424 5,926,000 16,302,424 16,013,424 289,000 16,302,424
429 Building And Structure Consmaction Tax Fund 4,947,032 21,422,000 26,369,032 25,379,000 990,032 26,369,032
397 C & C Tax Fund Commuracano*,s 1,076,655 1,288,500 2,365,155 1,223,000 1,142,155 2,365~155
392 C & C Tax Fund -Firc 829,455 2,531,000 3,360,455 3,208,000 152,455 3,360,455
393 C&CTaxFund Library 9,471,213 4,312,000 13,783,213 7,242,000 6,541,213 13,783,213
398 C & C Tax Fund - Park Yards Maintenance 1,937,764 370,000 2,307,764 1,884,000 423,764 2,307,764
390 C & C Tax Fund - Parks Central 3,553,033 19,412,000 22,965,033 19,987,000 2,978,033 22,965,033
39i C & C Tax Fund - Parks Ci.ty Wide 3,704,619 3,169,000 6,873,619 3,~65,000 3,708,619 6,873,619
377 C & C Tax Fund - Parks District 1 3,732,354 675,000 4,407,354 1,341,000 3,066,354 4,407,354
378 C & C Tax Fund Parks District 2 997,878 449,000 1,446,878 621,000 825,878 1,446,878
380 C & C Tax Fund - Parks District 3 894,027 333,000 1,227,027 689,000 538,027 1,227,027
381 C & C Tax Fund Parks District 4 2,926,853 2,504,000 5,430,853 1,484,000 3,946,853 5,430,853
382 C & C Tax Fund - Parks District 5 2,707,442 681,000 3,388,442 1,836,000 1,552,442 3,388,442
384 C & C Tax Fund Parks District 6 1,191,595 1,549,000 2,740,595 1,173,000 1,567,595 2,740,595
385 C & C Tax Fund Parks District 7 4,759,614 649,000 5,408,614 4,294,000 1,114,614 5,408,614
386 C & C Tax Fund - Parks District 8 3,285,203 1,254,000 4,539,203 1,015,000 3,524,203 4,539,203
388 C & C Tax Fmld Parks District 9 1,860,542 584,000 2,444,542 890,000 1,554,542 2,444,542
389 C & C Tax Fund - Parks District 10 2,068,245 295,000 2,363,245 664,000 1,699,245 2,363,245
395 C & C Tax F=nd Service Yards 2,128,809 2,642,000 4,770,809 3,513,000 1,257,809 4,770,809
465 Construction Excise Tax Fm~d 39,169,340 51,957,000 91,126,340 87,346,348 3,779,992 91,126,340
634 Condtagent I~en District Fund 3,846,291 3,846,291 3,758,291 88,000 3,846,291
691 Convention Center Faci]~nes District Project Fund 429,244 429,244 429,244 429,2z~
131 Emma Pmsch Fund 316,726 80,000 396,726 108,000 288,726 396,726
462 Lake Cunningham Fm~d 887,934 788,000 /,675,934 1,348,000 327,934 1,675,934
421 Maior Co0ectors And ArtertaI Fund 862,402 4,000 866,402 4,000 862,402 866,402
502 Maior Facilines Fund 3,531,755 17,000 3,548,755 1,615,000 1,933,755 3,548,755
475 Neighborhood Security Act Bond Fund 1,295,474 3,347,000 4,642,474 4,202,474 440,000 4,642,474



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF FUND ACTIVITY

Capital Improvement Progzam Funds (Cont’d.)

Beginning Estimated Ending Estimated
Fund Balance Revenue and Sources Expenses Fund Balance Uses

07/01/2013 Transfers Available Transfers 06/30/2014 Available

375 Park Trust Fund 57,565,705 57,565,705 57,565,705 57,565,705
471 Parks And Recreation Bond Proiects Fund 17,557,610 60,000 17,617,610 17,245,610 372,000 17,617,610
420 Residential Construction Tax Contribution Fund 1,420,944 180,000 1,600,944 846,000 754,944 1,600,944
512 San J ose/Santa Clara Treatment Plant Capital Fund 74,141,157 65,107,000 139,248,157 88,003,000 51,245,157 139,248,157
540 Sanitaw- Sewer Connection Fee Fund 9,498,728 851,000 10,349,728 4,623,000 5,726,728 10,349,728
545 Sewer Service And Use Charge Capital Improvement 53,102,397 24,452,000 77,554,397 73,547,000 4,007,397 77,554,397

Fund
413 Storm Dr~unage Fee Fund 429,232 156,000 585,232 393,000 192,232 585,232
469 Storm Sewer Capital Fund 6,432,597 19,830,308 26,262,905 25,02%000 1,233,905 26,262,905
416 U ndcrgntound U~hty Fund 1,151,203 804,000 1,955,203 597,000 1,358,203 1,955,203
500 Water Uti!d~T Capital Fund 4,656,974 3,172,000 7,828,974 7,300,000 528,974 7,828,974

TOTAL CITY FUNDS $ 1,052,135,570 $ 2,121,901,866 $ 3,174,037,436 $ 2,531,861,195 $     642,176,241 $ 3,174,037,436

NOTE: The totaI in the Summary of Fund Activity schedule is higher than the net total presented in the Total City Source and Use of
Funds schedule due to the Summary of Fund Activity schedule including all interfund transfers, loans, and contribufons, but excluding all
capital reIated expenditures in the General Fund, General Purpose Parking Fund, and Library Parcel Tax Fund to avoid double counting.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF TOTAL OPERATIONS

BY DEPARTMENT (ALL FUNDS)

Public Safety Departments - provide for the
safety of the public tfirough crhne and fire
prevention and suppression efforts of the Police
and Fire Departments.

Capital Maintenance Departments - provide
for the construction and mahltenance of the
City’s infrastructure by the Transportation and
Public Wor~s Departments.

Community Services Departments - provide
for programs that affect citizens on a daily basis,
sucli as Airport, Environmental Services,
HousLqg, Parks, Recreation and Neighborhood
Services, Library, and Planning, Building and
Code Enforcement.

General Government Deparmaents - provide
for the overall management and adininistrative
functions of the City, incluclh~g Htm~an
Resources, Finance, Economic Development,
Independent PoLice Auditor, Information
Technology, Rel~rement Services, Crty Attorney,
City Manager, Mayor and City Comaci~ Crty
Auditor, and City Clerk.

Public Safety
41%

General Government
9%

Capital Maintenance
14%

Community Services
36%

TOTAL OPERATIONS $1,143,921,055



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF TOTAL OPERATIONS

BY DEPARTMENT (ALL FUNDS)*

:1

General Special Capital
Fund Funds Funds

GENERAL GOVERNMENT DEPARTMENTS
City Attorney

Clt3T Auditor
City Clerk
City Manager
Economic Development
Finance
Human Resources

Independent Police Auditor
Information Technology
Mayor and City Council
Retirement

Total General Government Departments

11,975,897 $ 2,182,188 $ 386,084
2,114,135 106,773 0
2,056,211 0 0

10,957,874 318,891 0
3,694,009 5,040,608 1,234,530

12,711,696 2,882,388 0
6,206,544 2,242,793 0
1,065,706 0 0

13,805,471 4,410,780 0
9,642,500 0 0

0 5,019,025 0
74,230,043 $ 22,203,446 $ 1,620,614

PUBLIC SAFETY DEPARTMENTS
Fke $ 162,913,235 $ 0 $ 675,902
Police 306,860,815 2,497,306 0

Total Public Safety Departments $    469,774,050 $ 2,497,306 $ 675,902

$

$

TOTAL

14,544,169
2,220,908
2,056,211

11,276,765
9,969,147

15,594,084
8,449,337
1,065,706

18,216,251
9,642,500
5,019,025

98,054,103

163,589,137
309,358,121
472,947,258



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF TOTAL OPERATIONS

BY DEPARTMENT (ALL FUNDS)*

CAPITAL MAINTENANCE DEPARTMENTS
Public Works

Transportation

Total Capital Maintenance Departments

General Special Capital
Fund Funds Funds TOTAL

$ 34,789,387 $ 26,320,382 $ 27,412,022 $ 88,521,791

26,867,623 36,569,284 12,739,828 76,176,735
$ 61,657,010 $ 62,889,666 $ 40,151,850 $ 164,698,526

COMMUNITY SERVICES DEPARTMENTS

Environmental Services

Library
Parks, Recreation and Neighborhood Services
Planmng, Building and Code E~forcement

Total Community Services Departments

$ 0 $ 58,337,909 $ 0 $ 58,337,909
184,941 213,779,070 2,085,673 216,049,684
242,297 8,454,763 0 8,697,060

25,897,723 4,984,435 259,920 31,142,078
51,733,673 683,338 4,949,867 57,366,878
35,192,994 1,378,221 56,344 36,627,559

$ 113,251,628 $     287,617,736 $ 7,351,804 $     408,221,168

$ 718,912,731 $ 375,208,154 $ 49,800,170 $ 1,143,921,055TOTAL DEPARTMENT USES

* Department operations include personal services fo, aI1 funds and non personal/eqmpment expenditures flit al~ lands xvifll the exception of capital ffmds.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET
SUMMARY OF GENERAL FUND SOURCES

Propedy Tax
22%     " .....

Sales Tax Transient Occupancy Tax

18% 1%

Franchise Fees

z~ Utility Tax 10%

~Telephone Tax 2%

~/~ Business Tax 4%

Licenses & Permits 4%

Fund Balance - Carryover
11%

Encumbrance Reserve
2%

Reimbursements for Services ....... ~-
;2% jJ

Transfers 2%-j

Overhead Reimbursements

Fines, Forfeitures, &
Penalties 2%

Money and Property <1%

\~ Local Agencies 3%

\’\,,~ State & Federal Government
/ Other Revenue’\\ 2%

2%
" Deparfmental Charges 4%

4%

TOTAL GENERAL FUND SOURCES $934,008,927
For a mot__     _e detailed discussion on Ge.       ner~ Fm~d Sources, please zefe~ to the secti



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET
SUMMARY OF GENERAL FUND SOURCES

Propedy Tax
22%     " .....

Sales Tax Transient Occupancy Tax

18% 1%

Franchise Fees

z~ Utility Tax 10%

~Telephone Tax 2%

~/~ Business Tax 4%

Licenses & Permits 4%

Fund Balance - Carryover
11%

Encumbrance Reserve
2%

Reimbursements for Services ....... ~-
;2% jJ

Transfers 2%-j

Overhead Reimbursements

Fines, Forfeitures, &
Penalties 2%

Money and Property <1%

\~ Local Agencies 3%

\’\,,~ State & Federal Government
/ Other Revenue’\\ 2%

2%
" Deparfmental Charges 4%

4%

TOTAL GENERAL FUND SOURCES $934,008,927
For a mot__     _e detailed discussion on Ge.       ner~ Fm~d Sources, please zefe~ to the secti



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET
SUMMARY OF GENERAL FUND SOURCES

1 2 3 4 5 2TO 5
2012-2013 2012-2013 2013-2014 2013 -2014 %

2011-2012 Adopted Modified Forecast Proposed Increase/
Actuals Budget Budget* Budget Budget (Decrease)

FUND BALANCE
Encumbrance Resegve
Carryover

Total Fund Balance

$ 20,933,254 $ 20,880,882 $ 20,423,841 $ 20,423,841 $ 20,423,841 (2.2%)
137,536,794 155,467,037 168,299,570 $ 50,812,296 $ 101,831,275 (34.5%)

$ 158,470,048 $ 176,347,919 $ 188,723,411 $ 71,236,137 $ 122,255,116 (30.7%)

GENERAL REVENUE
Property Tax
Sales Tax
Tdephone I~me Tax
Transient Occupancy Tax
Franchise Fees
Utility Tax
Business Taxes
Licenses and Permits
Fines, Forfeitures, and Penalties
Revenue f~om Money and Property
Revenue from Local Agencies
Revenue f~om State Government
Rev from State Gov-Recovery Act
Revenue f~om Federal Government
Rev from Fed Gov-Recovery Act
Departmental Charges
Other Revenue

Total General Revenue

$ 201,711,784 $ 202,925,000 $ 202,925,000 $ 210,000,000 $ 210,000,000
154,026,546 152,680,000 161,270,000 167,710,000 167,710,000
20,529,291 20,525,000 20,525,000 20,600,000 20,600,000

8,983,963 8,715,000 10,100,000 10,600,000 10,600,000
41,708,845 43,625,000 43,625,000 43,923,000 43,923,000
90,382,878 91,855,000 90,973,000 91,895,000 91,895,000
41,131,557 40,550,000 42,400,000 40,935,000 42,435,000
43,838,469 37,812,739 39,093,779 40,256,286 40,824,246
18,358,430 16,708,500 15,458,500 15,862,200 15,862,200
3,328,263 2,910,500 2,910,500 2,625,000 2,625,000

30,178,586 29,250,390 38,066,606 26,036,236 26,320,279
14,054,986 10,686,292 12,640,779 10,606,059 t0,686,451

363,603 60,590 8,986 0 0
15,217,476 13,287,954 19,683,732 6,934,349 9,247,547
4,483,666 3,322,706 3,502,238 0 0

34,276,699 32,126,081 32,934,892 35,079,456 35,620,213
116,060,672 16,270,331 121,772,132 14,906,978 15,316,183

$ 838,635,714 $ 723,311,083 $ 857,890,144 $ 737,969,564 $ 743,665,119

TRANSFERS AND REIMBURSEMENTS

Overhead Reimbursements $ 32,374,004 $
Transfers 21,172,191
Reimbursements for Services 15,458,514

TotalTransfers and Reimbursements $ 69,004,709    $

TOTAL SOURCE OF FUNDS

32,348,979 $ 32,348,979 $ 36,039,356 $ 36,894,081
18,998,020 20,118,464 16,738,225 15,951,778
15,684,579 15,184,579 15,242,833 15,242,833
67,031,578 $     67,652,022 $    68,020,414 $    68,088,692

* As of April 15, 2013

3.5%
9.8%
0.4%

21.6%
0.7%
0.0%
4.6%
8.O%

(5.1%)
(9.8%)

(I0.0%)
0.0%

(100.0%)
(30.4%)

(100.0%)
10.9%
(5.9%)

2.8%

14.1%
(16.0%)
(2.8%)
1.6%

$1,066,110,471 $ 966,690,580 $ 1,114,265,577 $    877,226,115 $ 934,008,927 (3.4%)



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES

,I

Public Safety Departments - provide kor the
safety of the public tt~rough crime and fire
prevention and suppression efforts of the Police
and Fixe Deparmlents.

Capital Maintenance Departments - provide
for the construction and maintenance of the
City’s infrasmactore by the Public Works and
Transporta~on Depa~ments.

Community Services Departments provide
pIog~ams that affect dtizens on a daffy basis, such
as Airport, Envkonmental Services, Housing,
Parks, Recreation and Neighborhood Se~ices,
Library, and Planning, Building and Code
Enforcement.

General Government Departments - provide
for the overall management and administrative
functions of the City, including Human
Resouxces, Economic Devdopment, Infomlation
Technology, Finance, Retirement Serdces,
Independent Police Auditor, CitT Manager, City
Auditor, City Clerk, Mayor and City Council. and
City Attorney.

Non-Departmental       include City Wide
expenses, capital contributions, transfers and
reserves.

General Government
8%

Non-Departmental
23%

Public Safety
50%

Capital Maintenance
7%

Community Services
12%

TOTAL GENERAL FUND USES $934,008,927



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES

GENERAL GOVERNMENT DEPARTMENTS

City Attorney
City Auditor
City Clerk
City Manager
Economic Development
Finance
Hmnan Resources
Independent Police Auditor
Information Technology
Mayor and City Council

Total General Government Departments

PUBLIC SAFETY DEPARTMENTS
Fire
Police

Total Public Safety Departments

CAPITAL MAINTENANCE DEPARTMENTS
Public Works
Transportation

Total Capital Maintenance Departments

* As of April 15, 2013

1 2 3 4 5 2TO5
2012-2013 2012-2013 2013-2014 2013-2014 %

2011-2012 Adopted Modified Forecast Proposed Increase/
Actuals Budget Budget* Budget Budget ~Decrease)

$ 10,832,061 $ 12,114,436 $ 12,105,213 $ 11,131,753 $ 11,975,897 (1.1%)
1,780,723 2,010,679 1,997,580 2,114,135 2,114,135 5.1%
1,661,969 2,069,210 2,067,902 1,808,975 2,056,211 (0.6%)
9,695,693 10,758,802 10,227,801 10,535,454 10,957,874 1.9%
4,463,879 5,254,549 5,259,981 3,494,009 3,694,009 (29.7%)

10,926,514 12,275,583 12,687,525 12,189,662 12,711,696 3.6%
5,364,639 5,982,542 5,992,561 5,923,956 6,206,544 3.7%

934,379 1,065,761 1,065,008 1,065,706 1,065,706 (0.0%)
11,953,042 13,361,856 12,883,835 12,775,371 13,805,471 3.3%
8,463,117 11,022,359 10,780,870 9,642,500 9,642,500 (12.5%)

$ 66,076,016 $ 75,915,777 $ 75,068,276 $ 70,681,521 $ 74,230,043 (2.2%)

$ 153,789,767 $ 151,324,065 $ 154,526,234 $ 162,485,593 $ 162,913,235 7.7%
288,670,461 294,752,941 291,884,312 298,538,202 306,860,815 4.1%

$ 442,460,228 $ 446,077,006 $ 446,410,546 $ 461,023,795 $ 469,774,050 5.3%

26,523,289 $ 30,600,031 $ 30,754,578 $ 31,302,139 $ 34,789,387 13.7%
24,217,763 25,906,405 25,891,699 26,696,623 26,867,623 3.7%

50,741,052 $ 56,506,436 $ 56,646,277 $ 57,998,762 $ 61,657,010 9.1%



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES

COMMUNITY SERVICES DEPARTMENTS
Environmental Sezvices
Housing
Library
Parks, Recreation and Neighborhood Services
Planning, Building and Code Enforcement

Total Community Services Departments

Total Departmental Uses

NON-DEPARTMENTAL
City-Wide Expenses
Capital Contributions
Transfers
Earmarked Reserves
Ending Fund Balance
Contingency Reserve
Encmnbrance Reserve

Total Non-Departmental Uses

TOTAL USE OF FUNDS

* As of April 15,2013

$

$

1 2 3 4 5 2TO5
2012-2013 2012-2013 2013-2014 2013-2014 %

2011-2012 Adopted Modified Forecast Proposed Increase/
Actuals Budget Budget* Budget Budget {Decrease~

389,320 $ 427,752 $ 552,110 $ 232,841 $ 184,941 (56.8%)
N/A 253,862 253,677 254,671 242,297 (4.6%)

21,919,687 24,030,561 23,956,988 25,897,723 25,897,723 7.8%
47,003,582 49,381,157 49,847,850 50,758,315 51,733,673 4.8%
25,758,658 33,926,588 34,520,104 33,077,728 35,192,994 3.7%

95,071,247 $ 108,019,920 $ 109,130,729 $ 110,221,278 $ 113,251,628 4.8%

654,348,543 $ 686,519,139 $ 687,255,828 $ 699,925,356 $ 718,912,731 4.7%

$ 187,245,271 $ 109,864,148 $ 232,796,363 $ 81,052,653 $ 77,185,653 (29.7%)
5,571,227 15,640,000 16,559,000 6,050,000 16,450,000 5.2%

30,222,019 39,386,581 29,074,790 26,085,266 25,635,266 (34.9%)
N/A 65,090,830 98,846,755 17,001,685 46,092,436 (29.2%)
N/A N/A N/A N/A N/A N/A
N/A 29,309,000 29,309,000 29,309,000 29,309,000 0.0%

20,423,841 20,880,882 20,423,841 20,423,841 20,423,841 (2.2°/o)
$ 243,462,358 $ 280,171,441 $ 427,009,749 $ 179,922,445 $ 215,096,196 (23.2%)

$ 897,810,901 $ 966,690,580 $ 1,114,265,577 $ 879,847,801 $    934,008,927 (3.4°/o)



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES BY CATEGORY

Personal Services 67%~\

,, Non-Personal/Equipment 10%

Expenses 8%

Encumbrance Reserve 2%

Earmarked and Contingency
Reserves 8%

\ Capital Contributions 2%

Transfers 3%

TOTAL GENERAL FUND USES $934,008,927



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES BY CATEGORY

DEPARTMENTAL

Personal Services
Non-Personal/Equipment

Departmental Total

NON-DEPARTMENTAL

City-Wide Expenses
Capital Contributions
Transfers
Eaxmaxked Reserves
Endiug Fund Balance
Contingency Reserve
Encumbrance Reserve

Total Non-Departmental

TOTAL EXPENDITURES

* As of Apr~ 15, 2013

1 2 3 4 5 6 2TO6
2012-2013 2012-2013 2013-2014 Proposed 2013-2014 %

2011-2012 Adopted Modified Forecast Increase/ Proposed Increase/
Actuals Budget Budget* Budget (Decrease) Budget _(Decrease)

581,158,396 $ 595,733,084 $ 591,713,133 $ 616,829,519 $ 11,631,713 $ 628,461,232 5.5%
73,190,147 90,786,055 95,542,695 83,095,837 7,355,662 90,451,499 @.4%)

654,348,543 $ 686,519,139 $ 687,255,828 $699,925,356 $ 18,987,375 $ 718,912,731 4.7%

$ 187,245,271 $ 109,864,148 $ 232,796,363 $ 81,052,653 $ (3,867,000) $ 77,185,653 (29.7%)
5,571,227 15,640,000 16,559,000 6,050,000 10,400,000 16,450,000 5.2%

30,222,019 39,386,581 29,074,790 26,085,266 (450,000) 25,635,266 (34.9%)
N/A 65,090,830 98,846,755 17,001,685 29,090,751 46,092,436 (29.2%)
N/A N/A N/A N/A N/A N/A N/A
N/A 29,309,000 29,309,000 29,309,000 0 29,309,000 0.0%

20,423,841 20,880,882 20,423,841 20,423,841 0 20,423,841 (2.2%)
$ 243,462,358 $ 280,171,441 $ 427,009,749 $179,922,445 $ 35,173,751 $ 215,096,196 (23.2%)

$897,810,901 $966,690,580 $1,114,265,577 $879,847,801 $54,161,126 $934,008,927 (3.4°/0)



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM SOURCE OF FUNDS

Beginning Fund Balance

Sale of Bonds

Revenue from Other Agencies:

Federal Government
State Government
Water Pollution Control Plant User Agencies
Sanitary Sewer Joint Participation
County of Santa Clara
Valley Transportation Authority
Other Agencies

Taxes, Fees and Charges:

Building and Structure Construction Tax
Construction Excise Tax
Construction and Conveyance Tax
Residential Construction Tax
Sanitary Sewer Connection Fees
Storm Drainage Fees
Water Utility Fees

Contributions, Loans and Transfers from:

5-Year
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Total

451,864,003 202,368,006 255,430,506 164,196,506 93,010,506 451,864,003 *

9,230,000 177,340,000 186,570,000

35,941,000 12,501,000 9,042,000 6,257,000 11,532,000 75,273,000
15,677,308 10,518,000 10,300,000 10,100,000 10,100,000 56,695,308
25,598,000 68,564,000 45,448,000 42,649,000 21,325,000 203,584,000

160,000 160,000 160,000 160,000 160,000 800,000
5,400,000 5,400,000 5,400,000 5,400,000 5,400,000 27,000,000
1,147,000 950,000 800,000 650,000 3,547,000
1,916,000 2,227,000 971,000 469,000 104,000 5,687,000

11,000,000 11,000,000 11,000,000 11,000,000 11,000,000 55,000,000
14,000,000 14,000,000 14,000,000 14,000,000 14,000,000 70,000,000
30,000,000 30,000,000 30,000,000 30,000,000 30,000,000 150,000,000

175,000 175,000 175,000 200,000 200,000 925,000
650,000 650,000 650,000 650,000 650,000 3,250,000
150,000 150,000 150,000 150,000 150,000 750,000
150,000 150,000 150,000 150,000 150,000 750,000

General Fund 16,712,500 7,180,500 7,188,000 7,241,000 7,286,000 45,608,000
Special Funds 98,920,291 98,612,000 76,095,000 79,541,000 81,798,000 434,966,291
Capital Funds 8,482,000 8,385,000 8,211,000 8,299,000 8,214,000 41,591,000

* The 2014-2015 through 2017-2018 Beginning Balances a~ excluded f~m the FIVE-YEAR TOTAL SOURCE OF FUNDS to avoid multiple counting ofthe same
funds.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM SOURCE OF FUNDS

5-Year
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Total

Interest Income

Miscellaneous Revenue

Developer Contributions

1,493,000 1,951,000 2,037,000 1,925,000 1,814,000 9,220,000

18,579,000 32,969,000 19,379,000 19,789,000 20,300,000 111,016,000

1,000,000 1,050,000 1,100,000 1,150,000 1,200,000 5,500,000

TOTALSOURCEOFFUNDS 748,245,102 686,300,506 497,686,506 403,976,506 318,393,506 1,939,596,602 *

* The 2014-2015 through 2017-2018 Beginning Balances are excluded from the FIVE-YEAR TOTAL SOURCE OF FUNDS to avoid multiple counting of the same
funds.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM USE OF FUNDS

2013-2014 2014~015 2015-2016 2016-2017 2017-2018
5-Year
Total

Non-Construction

Contributions, Loans and Transfers to
Capital Funds
Parks and Community Facilities
Development

Total Contributions, Loans and
Transfers to Capital Funds

Contributions, Loans and Transfers to
General Fund
Communications

Total Construction Projects 281,106,244 275,529,000 196,081,000 181,494,000 127,087,000 1,061,297,244

8,482,000 8,385,000 8,211,000 8,299,000 8,214,000 41,591,000

8,482,000 8,385,000 8,211,000 8,299,000 8,214,000 41,591,006

6,000 6,000 6,000 6,000 6,000 30,000

Construction Projects

Airport                                        16,000,000 8,153,000 13,598,000 11,002,000 18,152,000 66,905,000
Communications 293,000 449,000 449,000 449,000 449,000 2,089,000
Developer Assisted Projects 150,000 100,000 850,000 850,000 800,000 2,750,000
Library 12,337,000 70,000 83,000 10,000 12,500,000
Municipal Improvements 11,529,244 900,000 900,000 900,000 900,000 15,129,244
Parking 1,946,000 2,061,000 600,000 600,000 801,000 6,008,000
Parks and Community Facilities 17,987,000 1,387,000 505,000 19,879,000
Development
Public Safety 783,000 708,000 195,000 295,000 195,000 2,176,000
Sanitary Sewer System 69,926,000 25,356,000 22,877,000 19,886,000 20,090,000 158,135,000
Service Yards 434,000 434,000 434,000 434,000 434,000 2,170,000
Storm Sewer System 10,743,000 3,435,000 2,871,000 3,171,000 2,971,000 23,191,000
Traffic 68,531,000 39,209,000 27,709,000 26,380,000 25,630,000 187,459,000
Water Pollution Control 66,277,000 192,143,000 122,916,000 115,313,000 54,663,000 551,312,000
Water Utility System 4,170,000 1,124,000 2,094,000 2,204,000 2,002,000 11,594,000



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM USE OF FUNDS

Non-Construction
Contributions, Loans and Transfers to
General Fund
Developer Assisted Projects
Library
Parks and Community Facilities
Development
Public Safety
Service Yards
Storm Sewer System
Traffic

Total Contributions, Loans and
Transfers to General Fund

5-Year
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Total

3,000 3,000 3,000 4,000
46,000 46,000 51,000 51,000

4,051,000 3,457,000 3,475,000 3,478,000

11,000 11,000 12,000 12,000
8,000 8,000 8,000 9,000
1,000 1,000 1,000 1,000

1,775,000 1,750,000 1,750,000 1,750,000

5,901,000 5,282,000 5,306,000 5,311,000

5,000 18,000
51,000 245,000

3,478,000 17,939,000

12,000 58,000
9,000 42,000
1,000 5,000

1,750,000 8,775,000

5,312,000 27,112,000

Contributions, Loans and Transfers to
Special Funds
Airport                                       36,862,000 36,846,000 36,831,000 30,432,000 18,624,000 159,595,000
Communications 3,000 3,000 3,000 4,000 4,000 17,000
Developer Assisted Projects 15,000 16,000 17,000 18,000 20,000 86,000
Library 30,000 32,000 34,000 36,000 38,000 170,000
Parks and Community Facilities 450,000 323,000 337,000 362,000 384,000 1,856,000
Development
Public Safety 59,000 63,000 66,000 71,000 75,000 334,000
Sanitary Sewer System 309,000 332,000 346,000 372,000 394,000 1,753,000
Service Yards 5,000 5,000 6,000 6,000 6,000 28,000
Storm Sewer System 96,000 103,000 107,000 115,000 122,000 543,000
Traffic 811,000 871,000 907,000 975,000 1,035,000 4,599,000
Water Pollution Control 76,000 82,000 85,000 91,000 97,000 431,000
Water Utility System 8,000 9,000 9,000 I0,000 10,000 46,000



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM USE OF FUNDS

8-Year
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Total

Non-Construction

Contributions, Loans and Transfers to
Special Funds

Total Contributions, Loans and 38,724,000 38,685,000 38,748,000 32,492,000 20,809,000 169,458,000
Transfers to Special Funds

Other Non-Construction Items
Airport 1,125,000 245,000 245,000 245,000 316,000 2,176,000
Communications 921,000 1,187,000 1,263,000 1,346,000 1,428,000 6,145,000
Developer Assisted Projects 1,797,000 562,000 569,000 576,000 583,000 4,087,000
Library 9,657,000 8,059,000 5,919,000 5,928,000 5,892,000 35,455,000
Municipal Improvements 350,000 150,000 150,000 150,000 150,000 950,000
Parking 20,000 20,000 20,000 20,000 20,000 100,000
Parks and Community Facilities 19,939,000 12,628,000 12,731,000 12,572,000 12,545,000 70,415,000
Development
Public Safety 7,012,000 7,027,000 6,742,000 6,752,000 6,763,000 34,296,000
Sanitary Sewer System 7,935,000 7,786,000 6,607,000 6,019,000 6,161,000 34,508,000
Service Yards 3,066,000 16,934,000 3,129,000 3,139,000 3,141,000 29,409,000
Storm Sewer System 4,582,000 2,305,000 2,309,000 1,861,000 1,865,000 12,922,000
Traffic 12,664,000 10,649,000 10,376,000 9,305,000 8,174,000 51,168,000
Water Pollution Control 16,650,000 24,334,000 22,684,000 22,206,000 20,831,000 106,705,000
Water Utility System 1,102,000 1,127,000 1,157,000 1,187,000 1,217,000 5,790,000

Total Other Non-Construction 86,820,000 93,013,000 73,901,000 71,306,000 69,086,000 394,126,000
Items

Reserves
Developer Assisted Projects
Library
Parks and Community Facilities
Development

3,236,291 3,236,291
5,077,424 100,000 5,177,424

64,401,315 7,736,000 7,738,000 7,540,000 7,543,000 94,958,315



Non-Construction

CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM USE OF FUNDS

5-Year
2013-2014     2014-2015     2015-2016     2016-2017      2017-2018 Total

Reserves
Public Safety 4,545,474 300,000 300,000 400,000 5,545,474
Storm Sewer System 10,000,000 10,000,000
Traffic 28,948,348 2,000,000 3,000,000 4,000,000 5,754,000 43,702,348
Water Pollution Control 5,000,000 5,000,000
Water Utility System 3,635,000 140,000 205,000 224,000 193,000 4,397,000

Total Reserves 124,843,852 9,976,000 11,243,000 12,064,000 13,890,000 172,016,852

Total Non-Construction 264,770,852 155,341,000 137,409,000 129,472,000 117,311,000 804,303,852

Endin£ Fund Balance
Airport                                          92,354,824 70,606,824 47,432,824 33,970,824 31,371,824 31,371,824"
Communications 1,142,155 985,655 765,655 511,655 225,655 225,655"
Developer Assisted Projects 2,201,147 2,551,147 2,196,147 1,907,147 1,707,147 1,707,147"
Library 6,830,213 5,878,213 4,108,213 2,400,213 736,213 736,213"
Parks and Community Facilities 27,488,829 22,599,829 18,456,829 15,660,829 12,377,829 12,377,829"
Development
Public Safety 592,455 317,455 534,455 636,455 723,455 723,455*
Sanitary Sewer System 9,734,125 4,454,125 1,698,125 2,091,125 1,798,125 1,798,125"
Service Yards 1,257,809 1,186,809 914,809 635,809 349,809 349,809*
Storm Sewer system 1,426,137 752,137 634,137 657,137 869,137 869,137"
Traffic 5,632,426 4,161,426 6,002,426 5,205,426 3,826,426 3,826,426*
Water Pollution Control 51,245,157 139,503,157 79,008,157 26,834,157 17,447,157 17,447,157"
Water Utility System 2,462,729 2,433,729 2,444,729 2,499,729 2,562,729 2,562,729*

Total Ending Balance

TOTALUSE OFFUNDS

202,368,006 255,430,506 164,196,506 93,010,506 73,995,506 73,995,506*

748,245,102 686,300,506 497,686,506 403,976,506 318,393,506 1,939,596,602

* The 2013-2014 through 2016-2017 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project

Airport
Airfield Preventive Pavement Maintenance

Federal Inspection Facility Sterile Corridor
Extension

Taxiway W Improvements

Description 2013-2014
5-Year

CIP

This allocation funds a preventative maintenance
program to assess and maintain airfield
pavement/concrete (runways, taxiways, and aprons) at
an acceptable level of service as measured by the
pavement condition index, and maximize the serviceable
life of the pavement. Based on recommendations from
the Airport’s Pavement Maintenance Management
System (PMMS), maintenance projects in the coming
years will include Portland cement concrete slab
replacement, asphalt overlays, concrete patch repairs,
crack sealing, slurry seals, and joint seal replacement.

This allocation funds the construction of a secure interior
corridor connecting Terminal B Gates 17 and 18 to the
ramp which leads deplaning international passengers to
the U.S. Customs and Border Protection (CBP)
Document Examination Hall. This project would also
convert unfinished concessions space across from the
Gate 18 to additional hold room seating.

This project funds the design and construction of the
phased extension of Taxiway W. Three phases of the
project have been completed and Phase IV is underway.
Phase V will construct the final phase of Taxiway W from
Taxiway D to Taxiway G and includes the removal of
existing pavement, excavation and disposal, construction
of new taxiways and shoulders, site grading, storm
drainage, airfield signage, and lighting.    Upon
completion, there will be a full length parallel taxiway to
serve large aircraft operating on the Westside of the
Airport.

$400,000

$1,945,000

$8,348,000

$1,600,000

$1,945,000

$8,348,000

Total
Pr~ect
Budget

$2,545,000

$48,403,000



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project Description

Airport
Terminal A Ground Transportation Island
Modification

This allocation funds the design and renovation of the
Terminal A Ground Transportation Island to increase
operational efficiency and more closely resemble the
appearance of the Terminal B Ground Transportation
Island,

Communications
City-wide Trunking Radio System

Communications Equipment Replacement
and Upgrade

Developer Assisted Projects
Underground Utility Administration (20A)

Underground Utility Program (20B)

This allocation provides funding for trunked radio system
infrastructure that maximizes available capacity in a two-
way radio system, increasing capacity without adding
frequencies.

This allocation funds the replacement of communications
equipment based upon useful life expectancy.

PG&E and other utility companies allocate their own
funds to replace existing overhead electrical facilities with
underground electrical facilities within the communities
they serve. This allocation provides funding for the day-
to-day administration of the undergrounding program,
including design and plan review, coordination,
inspection of undergrounding projects, underground
service alert location, and legislation of the Underground
Utility Districts.

Rule 20B Underground Utility Districts are established
with fees paid to the City when a developer opts out of
placing facilities underground at the time of development.
Projects are prioritized with a five-year plan based on
several criteria, the largest of which is the total amount of
fees collected within the Underground District. This
allocation is used for the design, construction, and
administration of these projects.

2013-2014

$475,000

Total
5-Year Project

ClP Budget

$1,875,000 $1,875,000

$170,000 $170,000 $2,611,000

$120,000

$350,000

$150,000

$1,900,000

$1,800,000

$2,750,000 *



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project

Library
Acquisition of Materials

Automation Projects and System
Maintenance

Southeast Branch

Municipal Improvements
Police Administration Building/Police
Communications Center Chiller
Replacements

Police Communications Center Electrical
System Upgrade

Description

This allocation provides funding for the acquisition of
books, periodical subscriptions, video cassettes,
computer disks, and other types of materials for the
library’s collection,

This allocation provides funding for automation
equipment to improve information access and electronic
processing. Funds may be used to purchase, maintain,
and upgrade catalogs, automated reference resources,
and costs related to installation and maintenance of the
online system.

This projact provides funding for the design,
construction, and public art for the new 16,000 square
foot Southeast Branch Library.

This allocation provides funding to replace one chiller at
the Police Administration Building and two chillers at the
Police Communications Center.

This allocation provides funding to upgrade three critical
electrical systems at the Police Communications Center.
These electrical systems include transfer switches that
allow for the shift of power from normal PG&E power to
the emergency Uninterrupted Power Supply and
generator power; the electrical main power connection
that provides the main power to the Police complex; and
the electrical distribution panels.

2013-2014

$4,492,000

$1,150,000

$10,035,000

$2,400,000

$1,650,000

5-Year
CIP

$21,134,000

$5,000,000

$10,108,000

$2,400,000

$1,650,000

Total
Project
Budget

$12,070,000

$2,400,000

$1,650,000

Police Communications Fire Protection This allocation funds the upgrade of the fire protection $3,000,000 $3,000,000 $3,000,000
System Upgrade system at the Police Communications Center.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project

Parking
Downtown Event Parking Dynamic
Message Sign Repair and Upgrades

Description 2013-2014
5-Year

CIP

This project will provide funding to repair and upgrade
nine existing electronic message signs that are used to
provide real time traffic and parking condition information
during Downtown and HP Arena special events. The
nine electronic signs, of which only five are currently
operable and functioning, are nearly 20 years old and the
parts for these signs have become obsolete.

$295,000 $295,000

Revenue Control & Meter Upgrades This project will provide funding for replacement meters
and upgrades to parking access and revenue control
equipment at parking facilities.

$900,000 $1,950,000

Parks and Community Facilities Development -
Council District 4
TRAIL: BayTrail Reach 9B Design         This allocation provides funding for the preparation of

construction documents and environmental review
reports for the future construction of an additional 1.1
miles of the Bay Trail. When completed, this trail
segment would link the Bay Trail Reach 9B bridge to the
San Tomas Aquino/Saratoga Creek Trail.

$550,000 $550,000

Parks and Community Facilities Development -
Council District 5
Hillview Park Renovation                  This project provides funding for renovations at Hillview

Park. Project elements may include construction of an
exercise path/track with directional signage, exercise
stations, a concrete pathway, and the relocation of the
picnic area.

$702,000 $750,000

Total
Pr~ect
Budget

$685,000

$550,000

$750,000



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project Description

Parks and Community Facilities Development -
Council District 6
Willow Glen Community Center This project provides partial funding for improvements at
Improvements Willow Glen Community Center. Project elements may

include repairing and replacing the air conditioning and
heating controls as well as installing double pane
windows in the main building of the community center.

Parks and Community Facilities Development -
Council District 7
RobertoAntonio Balermino Park           This project provides funding for the design and

construction of the Roberto Antonio Balermino Park.
This new 1.8 acre neighborhood park is located on the
west side of Almaden Road between Alma Avenue and
Highway 87, in front of a 318 multi-family low-income
housing unit. Project elements will include a basketball
court, horseshoe courts, a children’s playground, two
irrigated turf areas for informal play, a plaza area, site
furnishings, security lights, fencing, and associated
landscaping.

Parks and Community Facilities Development -
Lake Cunningham
Lake Cunningham Bike Park               This project provides funding for the design and

construction of a bike park near the existing skate park
at Lake Cunningham Park. The conceptual site plan that
was developed includes two options; further refinement
of the site plan in subsequent stages will determine
which is the ideal configuration. Some of the features
being proposed include a pump track, pump park, flow
trail, dirt jump area, trials area, freeride area, freeride
drop zone, dual slalom course, and a walking path.

5-Year
2013-2014 CIP

Total
Project
Budget

$450,000 $450,000 $450,000

$2,462,000 $2,462,000 $2,500,000

$600,000 $600,000 $700,000



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project Description 2013-2014
5-Year

CIP

Total
Project
Budget

Parks and Community Facilities Development -
Park Trust Fund
Cahill Park Turf Renovation                This project provides funding to renovate the tun~ at

Cahill Park, a 3.7 acre neighborhood park in Council
District 6. Project elements may include removal of the
existing soil and replacement with topsoil, grading,
installation of sodded turf, installation of a new irrigation
system, and construction of a new sidewalk bisecting the
tuff area.

$1,000,000 $1,000,000 $1,000,000

Martin Park Expansion

Penitencia Creek Park Playground
Renovation

TRAIL: Coyote Creek (Story Road to
Selma Olinder Park)

This project provides funding to expand Martin Park,
currently a 9.3 acre neighborhood park in Council District
3. Project elements include capping off the former
landfill and providing additional recreational
opportunities; including constructing a soccer field, picnic
facility, and walkways.

This project provides funding to renovate the youth lot
and tot lot at Penitencia Creek Park, a 36.0 acre
neighborhood park in Council District 4. Project
elements may include removal of existing equipment at
the play areas, installation of rubber surfacing in the tot
lot and swing areas, installation of half rubber and half
fibar in the youth area, and installation of new play
equipment including swings.

This project provides partial funding for the design and
construction of a 0.70 mile paved trail along the east
bank of Coyote Creek. Project elements include design
and construction of the trail including centerline striping,
signage, and interpretive elements. The completed trail
segment will extend the existing Coyote Creek Trail
within Selma Olinder Park and support future
interconnectivity with future Five Wounds Trail and the
planned Coyote Creek Trail south of Story Road.

$2,788,000

$1,330,000

$2,000,000

$2,788,000

$1,330,000

$2,000,000

$3,038,000

$1,456,000

$2,000,000



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project

Parks and Community Facilities Development -
Park Trust Fund
TRAIL: Penitencia Creek Reach 1B (Noble
Avenue to Dorel Drive)

Description 2013-2014
5-Year

CIP

Total
Project
Budget

This project provides partial funding for the design and
construction of a 0.35 mile paved trail along Penitencia
Creek. When completed, this trail will extend from Noble
Avenue to Dorel Drive, leading to Alum Rock Park.
Project elements include construction of a 0.35 mile trail,
signage, striping, and a gateway.

$730,000 $730,000 $1,948,000

Public Safety
Fire Apparatus Replacement This allocation provides funding for scheduled fire

apparatus replacement based on the following
replacement intervals: overhead vehicles (formerly
battalion chief vehicles), 10 years; brush patrols, 12
years; engines, light units, rescue units, USARs, and
other special equipment, 20 years; and trucks 25 years.

$5,350,000 $26,750,000

Fire Station 21 - Relocation (White Road) This project provides funding for relocation and
replacement of existing Fire Station 21, currently located
at Mt. Pleasant Road and Mr. Pleasant Court, with a new
fire station facility at White Road, south of Cunningham
Court.

$492,000 $935,000 $8,018,000

Sanitary Sewer System
60" Brick Interceptor, Phase VIA and VIB This project replaces approximately 5,000 linear feet of

existing 54-inch reinforced concrete sanitary sewer with
an 84-inch lined reinforced concrete pipe. The start date
and completion dates above refer to Phase VIA. The
prior year funding in the chart below includes earlier
phases of this project. Phase VIB will rehabilitate the
existing 60-inch brick sewer after the completion of
Phase VIA.

$26,000,000 $30,201,000 $67,895,382



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project

Sanitary Sewer System
Bollinger Road - Blaney Avenue Sanitary
Sewer Improvements

Rincon Avenue - Virginia Avenue Sanitary
Sewer Improvements

Service Yards
Roof Replacement, Painting, and
Supplemental Needs

Storm Sewer System
Alviso Storm Pump Station

Charcot Storm Pump Station at Coyote
Creek

Description 2013-2014

This project will utilize the design-build delivery method.
The project includes the capacity upgrade of
approximately 17,060 feet of sanitary sewer mains and a
sanitary sewer siphon that crosses Saratoga Creek.

This project will upsize approximately 5,060 feet of 6-
inch, 8-inch, and 10-inch sanitary sewer pipes along
Virginia Avenue from Bucknall Road to Rincon Avenue;
along Rincon Avenue from Virginia Avenue to Via Napoli,
along Middleton Drive from Rincon Avenue to Valerie
Drive, along Valerie Drive from Middletown Drive to
Twyla Lane, along Twyla Lane from Velerie Drive to
Twyla CourL, and on Twyla Court.

This allocation funds emergency repairs and
miscellaneous projects such as parking site
improvements and repaying, roof repair and
replacement, and painting.

This project will determine the feasibility and complete
initial design of constructing a new storm pump station or
upgrading the existing Gold Street Storm pump station to
provide the AIviso area with flood protection from a 10-
year storm event.

This project allocates funding for a new pump station at
Charcot Avenue by Coyote Creek that will have a
capacity of approximately 300 cubic feet per second.

Total
5-Year Project

CIP Budget

$7,170,000     $7,634,000     $8,087,000

$3,405,000 $3,405,000 $3,627,000

$375,000    $1,875,000

$1,500,000     $1,500,000     $1,500,000

$1,500,000 $1,500,000 $1,500,000



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project

Storm Sewer System
Gold Street Storm Pump Station Force
Main

Storm Sewer Master Plan - City-wide

Traffic
Autumn Street Extension

Description 2013-2014

This allocation funds the rehabilitation of the 1,200 foot
existing force main or construction of a new force main
connecting the Gold Street Pump Station to the
Guadalupe River.

This allocation funds a master planning effort for the
storm sewer system, which involves mapping and
identification of existing main storm drainage trunk lines,
outfalls, laterals, and other storm system facilities. The
report will guide the overall system design for capacity
needs. Funding beyond 2015-2016 will provide for
updates to the master plan as new developments and
projects add or change the infrastructure.

This allocation provides funding to extend and construct
improvements on Autumn Street including curb, gutter,
sidewalk and lighting between Coleman Avenue and
Julian Street as well as begin design and right-of-way
acquisition for Phase II between Julian and Santa Clara
Streets. This project will enhance connectivity between
Coleman Avenue and Julian Street and will provide a
new alternative route into west Downtown and the Arena.

Total
5-Year Project

CIP Budget

$811,000 $911,000    $1,026,000

$2,348,000    $5,748,000

$7,000,000    $7,000,000 $13,500,000

Pavement Maintenance - City In March 2012 the City Council approved the designation
of a 400-mile Priority Street Network. The Priority Street
Network consists of 400 miles of the City’s 800 miles of
major roads. The major roads carry 87% of all city-wide
traffic, with the Priority Street Network including those
roads deemed to be the most important in achieving the
City Council policy goals. This allocation, funded by
Construction Excise Tax proceeds, provides funding to
seal and resurface streets in the Priority Streets Network
throughout the City.

$5,000,000 $21,000,000



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project

Traffic
Pavement Maintenance - Federal

Pavement Maintenance - Measure B

Pavement Maintenance - State Gas Tax

Description 2013-2014
5-Year

CIP

Total
Project
Budget

In March 2012 the City Council approved the designation
of a 400-mile Priority Street Network. The Priority Street
Network consists of 400 miles of the City’s 800 miles of
major roads. The major roads carry 87% of all city-wide
traffic, with the Priority Street Network including those
roads deemed to be the most important in achieving the
City Council policy goals. This allocation, funded by the
federal government, provides funding to seal and
resurface streets in the Priority Streets Network
throughout the City.

In March 2012 the City Council approved the designation
of a 400-mile Priority Street Network. The Priority Street
Network consists of 400 miles of the City’s 800 miles of
major roads. The major roads carry 87% of all city-wide
traffic, with the Priority Street Network including those
roads deemed to be the most important in achieving the
City Council policy goals. This allocation, funded by
County Measure B vehicle registration fees, provides
funding to seal and resurface streets in the Priority
Streets Network throughout the City.

In March 2012 the City Council approved the designation
of a 400-mile Priority Street Network. The Priority Street
Network consists of 400 miles of the City’s 800 miles of
major roads. The major roads carry 87% of all city-wide
traffic, with the Priority Street Network including those
roads deemed to be the most important in achieving the
City Council policy goals. This allocation, funded by the
State Gas Tax, provides funding to seal and resurface
streets in the Priority Streets Network throughout the
city.

$5,764,000

$5,400,000

$8,750,000

$11,528,000

$27,000,000

$43,750,000

$19,515,000



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project

Traffic
Pavement Maintenance - State Route
Relinquishment

Description

Route 101/Mabury Road Project
Development

Safety - Pedestrian Improvements

This allocation provides funding to resurface and
rehabilitate State Route 82 from 1-880 to Route 101 and
State Route 130 from Route 101 to White Road. These
routes were relinquished by the State of California in
December 2011 to provide the City with local control of
the design, construction, operations and maintenance of
these roadways without the constraints of Caltrans
design standards and encroachment permit process.
This project allocates federal funds originally set aside
for Caltrans to bring the roadways to a state of good
repair.

This allocation provides funding for staff and consultant
work for a project study report (PSR) and environmental
impact report (EIR) for the Route 101/Mabury Road
Interchange and other future activities. The Route
101/Mabury Road area is intended to be a key access
point for the BART system which is scheduled to be
operational in 2017.

This allocation provides funding for traffic safety
enhancements focused on improving pedestrian
crossings on major roads. Potential improvements
include crosswalks enhanced with flashing beacons, high
visibility markings, median refuge, and curb return
treatments. Other traffic devices having a positive safety
impact, such as speed radar signs, will also be
considered.

2013-2014

$12,400,000

$1,640,000

$1,000,000

5-Year
CIP

$12,400,000

$2,600,000

$5,000,000

Total
Project
Budget

$12,400,000

$4,440,000



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project

Traffic
Safety - Traffic Signal
Modifications/Construction

Water Pollution Control
Energy Generation Improvements

New Biosolids Facility

Description 2013-2014
5-Year

CIP

This allocation provides funding to enhance traffic safety
and mobility along major roadways. Construction of new
traffic signal systems or modifications to the existing
traffic signal system is anticipated to be the main
element of this.program. Work will also include traffic
safety evaluation, data collection, identification of
operational improvements, and design and construction
of such improvements to better support safer travel
across intersections for all modes.

$1,400,000 $5,400,000

The Plant currently uses engine-generators to meet a
portion of its power needs. While these systems meet
current air regulations, it is anticipated these regulations
will become more stringent in the future. The Plant will
replace the existing engines with a lower emissions
technology, such as fuel cells, gas turbines, or newer
internal combustion engines.    In 2013-2014, the
amounts for the various cost elements will be refined in
preparation for the sale of bonds. This project is part of
the "Package 2" projects, described in the Overview of
this ClP.

The project will study and evaluate mechanical sludge
dewatering and drying technologies; construct new
mechanical dewatering facilities, thermal drying facilities,
covered lagoons, biosolids greenhouses, cake and
emergency biosolids storage, and a sludge line; dispose
of biosolids in the inactive lagoons; and retire the existing
lagoons and drying beds. In 2013-2014, the amounts for
the various cost elements will be refined in preparation
for the sale of bonds. This project is part of "Package 2",
as described in the Overview of this ClP.

$40,000,000

$3,000,000

$100,000,000

$325,000,000

Total
Project
Budget

$101,300,000

$326,000,000



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DESCRIPTION OF MAJOR CAPITAL PROJECTS

Project Description

Water Utility System
Dove Road Main Extension This project will construct approximately 2,500 feet of

water main on Dove Road, between Hassler Parkway
and Hellyer Avenue.

2013-2014

$800,000

Nortech and Trimble Reservoir
Rehabilitation

This project includes the rehabilitation of two 3.0 million
gallon steel reservoirs that provide fire protection and
emergency supply for the North San Jos6 and Alviso
service areas.

$1,340,000

5-Year
CIP

$800,000

$1,340,000

Total
Project
Budget

$865,000

$1,400,000

:1* Selected budget information is not provided due to the ongoing nature of this project.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

Summary of Operating Budget Impact from Capital Projects

Library

Southeast Branch
Maintenance
Cost Offset
Operating

Total Library

Parks and Community Facilities Development -
Bond Projects
Softball Complex
Cost Offset
Maintenance
Operating

Total Parks and Community Facilities
Development - Bond Projects

Parks and Community Facilities Development -
City=Wide Parks

Vietnamese Cultural Heritage Garden
Maintenance

Total Parks and Community Facilities
Development - City-Wide Parks

Parks and Community Facilities Development -
Council District 4

TRAIL: Penitencia Creek Reach 1B (Noble
Avenue to Dorel Drive)
Maintenance
Operating

Total Parks and Community Facilities
Development - Council District 4

Parks and Community Facilities Development
Council District 5

TRAIL: Lower Silver Creek Reach 4/5A (Alum
Rock Avenue to Highway 680)
Maintenance
Operating

Total Parks and Community Facilities
Development - Council District 5

2014-2015    2015-2016    2016-2017      2017-2018

$97,000 $106,000 $109,000
($35,O0O) ($35,0O0) ($35,0O0)
$586,000 $654,000 $668,000
$648,000 $725,000 $742,000

($471,000) ($824,000) ($858,000)
$333,000 $583,000 $598,000
$188,000 $328,000 $341,000
$50,000 $87,000 $81,000

$169,000 $172,000
$169,000 $172,000

$12,000
$1,000

$13,000

$12,000 $12,000 $12,000
$1,000 $1,000 $1,000

$13,000 $13,000 $13,000

$16,000 $16,000 $17,000
$1,000 $3,000 $3,000

$17,000 $19,000 $20,000

III - 48
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2013-2014 PROPOSED OPERATING BUDGET
Summary of Operating Budget Impact from Capital Projects

2014-2015 2015-2016 2016-2017 2017-2018

Parks and Community Facilities Development -
Council District 7

Roberto Antonio Balermino Park
Maintenance $22,000

West Evergreen Park
Maintenance $19,000

Total Parks and Community Facilities $41,000
Development - Council District 7

Parks and Community Facilities Development -
Lake Cunningham

Lake Cunningham Bike Park
Operating                                      $35,000 $36,000 $37,000 $38,000
Maintenance $35,000 $35,000 $35,000 $35,000

Total Parks and Community Facilities $70,000 $71,000 $72,000 $731000
Development - Lake Cunningham

Parks and Community Facilities Development -
Park Trust Fund

Council District 4 Dog Park
Maintenance $10,000 $20,000 $20,000 $21,000

Del Monte Park
Maintenance $53,000 $59,000 $60,000 $61,000

Martial-Cottle Community Garden
Operating                                         $36,000 $36,000 $37,000 $38,000
Maintenance $1,000 $1,000 $1,000 $1,000

Martin Park Expansion
Operating $7,000 $8,000 $8,000
Maintenance $63,000 $64,000 $66,000

TRAIL: Guadalupe River (Branham Lane to
Chynoweth Avenue)
Maintenance $1,000

TRAIL: Thompson Creek (Tully Road to
Quimby Road)
Maintenance $6,000 $6,000 $6,000 $6,000

Tamien Specific Plan Area Park
Maintenance $36,000 $37,000 $38,000

Total Parks and Community Facilities $106,000 $228,000 $233,000 $240,000
Development - Park Trust Fund

Public Safety

Fire Station 21 - Relocation (White Road)
Maintenance $8,000 $24,000 $24,000 $25,000

$10,000 $21,000 $22,000

$18,000 $18,000 $19,000
$281000 $39~00 $4i,000

iII - 49
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Summary of Operating Budget Impact from Capital Projects

Public Safety

Fire Station 37 (Willow Glen)
Operating
Maintenance

Total Public Safety

Traffic

Bus Rapid Transit Program
Maintenance

Innovative Bicycle Detection System
Maintenance

Safety - Pedestrian Improvements
Maintenance

Safety - Traffic Signal
M odifications/Construction
Maintenance

The Alameda - A Plan for the Beautiful Way
Maintenance

Total Traffic
Total Operating Budget Impact

2014-2015    2015-2016    2016-2017     2017-2018

$8,000 $24,000

$2,956,000 $3,074,000
$46,000 $47,000

$3,026,000 $3,i46,000

$14,000 $15,000 $16,000

$3,000 $4,000 $4,000

$8,000 $8,000 $8,000

$14,000 $14,000 $15,000 $15,000

$7,000 $7,000 $8,000 $8,000
$21,000 $46,000 $50,000 $51,000

$246,000 $1,136,000 $4,435,000 $4,579,000

iiI - 50



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF TOTAL STAFFING BY DEPARTMENT

Public Safety Departments - provide for the safety of
the pulolic through crime and fire prevention and
suppression efforts of the Police and Fire
Departments.

Capital Maintenance Departments provide for the
constraction and maintenance of the City’s
infrastructure by the Transportation and Public Works
Departments.

Community Services Departments - provide for
programs that affect dfizens on a daily basis, such as
Airport, En~ilronmental Services, Housing, Parks,
Recreation and Ndghborhood Services, Library, and
Planding, Building and Code Enforcement.

General Government Departments - pro-ride for the
overall management and administrative functions of
the City, including Hm’nan Resources, t~mance,
EconotNc Development, Independent Police Auditor,
Information Technology, Retirement Services, City
Attorney, City Manager, Mayor and City Council, City
Auditor, and City Clerk.

Public Safety
42%

General Government
10%

Capital Maintenance
16%

Community Services
32%

TOTAL STAFFING BY DEPARTMENT 5,650.74



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SUMMARY OF TOTAL STAFFING BY DEPARTMENT

Changes in Changes in Net-Zero
2012-2013 2013-2014 2013-2014 Inter-department Total 2013-2014
Adopted Forecast Proposed Transfers Changes Proposed

GENERAL GOVERNMENT DEPARTMENTS
City Attorney 72.00 (7.00) 7.00 0.00 0.00 72.00
CiV Auditor 15.00 0.00 0.00 0.00 0.00 15.00
City Clerk 15.00 (2.00) 2.00 0.00 0.00 15.00
City Manager 58.50 (1.00) 3.25 0.00 2.25 60.75
Economic Devdopment 76.00 1.00 (24.00) 0.00 (23.00) 53.00
Finance 114.50 (2.00) 5.50 (3.00) 0.50 115.00
Humm Resources 54.25 0.00 (7.00) 0.00 (7.00) 47.25
In&pendent Police Auditor 7.00 (I.00) 0.00 0.00 (1.00) 6.00
Info~nalaon Technology 91.50 0.00 (1.00) 0.00 (1.00) 90.50
Mayor and City Comlcil 27.00 0.00 0.00 0.00 0.00 27.00
Retirement 35.50 0.00 1.00 0.00 1.00 36.50

Total General Government Departments 566.25 (~2.00) (13.25) (3.00) (28.25) 538.00

PUBLIC SAFETY DEPARTMENTS
Fke                                                     762.98 27.00 1.00 0.00 28.00 790.98
Police 1,548.37 (i.00) 36.00 0.00 35.00 1,583.37

Total Public Safety Departments 2,311.35 26.00 37.00 0.00 63.00 2,374.35

CAPITAL MAINTENANCE DEPARTMENTS
Public Works
Transportation

Total Capital Maintenance Departments

COMMUNITY SERVICES DEPARTMENTS
Airport
Envbonmental Services
Housing
I~brary
Parks, Recreation and Neighborhood Services
Planning, Bm]ding and Co& Enforcement

Total Conlmunity Services Departments

482.87 6.00 29.00 3.00 38.00 520.87
391.00 (1.00) 13.50 0.00 12.50 403.50
873.87 5.00 42.50 3.00 50.50 924.37

184.00 3.00 0.00 0.00 3.00 187.00
498.95 1.00 4.00 0.00 5.00 503.95
62.00 0.00 (5.00) 0.00 (5.00) 57.00

314.63 0.45 0.00 0.00 0.45 315.08
480.19 (9.76) 22.56 0.00 12.80 492.99
231.00 6.00 21.00 0.00 27.00 258.00

1,770.77 0.69 42.56 0.00 43.25 1,814.02

TOTAL DEPARTMENT STAFFING 5,522.24 19.69 108.81 0.00 128.50 5,650.74
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FIVE-YEAR COMPARISON OF TOTAL OPERATIONS

BY DEPARTMENT (ALL FUNDS)
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FIVE-YEAR COMPARISON OF TOTAL OPERATIONS
BY DEPARTMENT (ALL FUNDS)*

GENERAL GOVERNMENT
CitT Attorney
City Auditor
CiU Clerk
City Manager
Economic Development
Finance
Human Resources

Independent Police Audito~
Inforxnafion Technology
Mayor and City Coundl
Redevelopment Agency
Retirement

Total General Government

PUBLIC SAFETY
1~re
Police

Total Public Safety

1 2 3 4 5
2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

ACTUALS ACTUALS ACTUALS ADOPTED PROPOSED

15,102,566 13,331,015 13,070,085 14,646,866 14,544,169
2,115,950 1,795,654 1,780,723 2,117,479 2,220,908
2,062,048 3,879,638 1,661,969 2,069,210 2,056,2!1

10,956,895 10,449,810 9,953,524 11,044,608 11,276,765
9,581,910 9,169,140 11,916,275 12,939,103 9,969,i47

14,429,674 14,124,733 13,611,934 15,213,671 15,594,084
9,720,399 8,911,328 7,459,095 8,234,892 8,449,337

694,265 823,221 934,379 1,065,761 1,065,706
20,935,855 19,020,888 15,919,855 17,562,341 18,216,251
7,749,394 7,559,361 8,463,117 11,022,359 9,642,500
1,896,431 1,284,425 0 0 0
3,611,643 4,017,155 3,848,372 4,953,694 5,019,025

98,857,030 94,366,368 88,619,328 100,869,984 98,054,103

153,180,585 153,359,783 154,297,611 151,780,246 163,589,137
291,658,856 290,787,311 290,298,883 296,326,620 309,358,121

444,839,441 444,147,094 444,596,494 448,106,866 472,947,258

CAPITAL MAINTENANCE
Public Works**
Transportation

Total Capital Maintenance

85,258,425 81,468,376 74,779,737 82,113,490 88,521,791
72,102,362 65,319,291 66,677,252 72,800,461 76,176,735

157,360,787 146,787,667 141,456,989 154,913,951 164,698,526

COMMUNITY SERVICES
Airport
Convention Facilities***
Environmental Services
Housing
Library
Parks, Recreation & Neighborhood Services
PlamKng, Building and Code Enforcement

Total Community Services

82,848,385 64,928,818 57,651,884 60,754,488 58,337,909
23,497,950 20,000,436 22,260,406 0 0

191,027,899 184,380,265 192,191,212 213,321,532 216,049,684
10,762,248 9,851,681 7,995,491 9,347,322 8,697,060
34,150,039 30,559,210 27,277,529 29,003,571 31,142,078
61,577,201 59,798,119 51,861,309 54,540,564 57,366,878
27,091,287 26,894,298 28,446,014 35,557,741 36,627,559

430,955,009 396,412,827 387,683,845 402,525,218 408,221,168

1,132,012,267 1,081,713,956 1,062,356,656 1,106,416,019 1,143,921,055TOTAL DEPARTMENT USES

* Department Operations include personal services for all funds and non personal/equipment expenditures for all funds with the exception of
capital funds.
** In 2010 2011, the General Services Department was elimh~iated and consolidated hlto file Public Works Department. The General Services
Department is now displayed in the Public Works Department.
*** ~a.s par~ of the 2012-2013 Adopted Budget, the Convention Facilities Department was eliminated.
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FIVE-YEAR COMPARISON OF KEY GENERAL FUND SOURCES
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The Property Tax and Revenue from State Government revenues have been restated to reflect the recategorization of Aircraft Property Tax into the Property Tax category.
** The Business Taxes and Licenses and Permits revenues have been restated to reflect the recategorization of Business Tax, Cardroom Business Tax, and Disposal Facility Tax into the
Business Taxes category.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FIVE-YEAR COMPARISON OF GENERAL FUND SOURCES

FUND BALANCE

Carryover

Total Fund Balance

1 2 3 4 5
2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

ACTUALS ACTUALS ACTUALS ADOPTED PROPOSED

25,823,874 20,635,146 20,933,254 20,880,882 20,423,841
173,212,933 141,483,795 137,536,794 155,467,037 101,831,275
199,036,807 162,118,941 158,470,048 176,347,919 122,255,116

GENERAL REVENUE
Property, Tax*                               206,062,364 197,176,722 201,711,784 202,925,000 210,000,000
Sales Tax 127,237,777 137,969,758 154,026,546 152,680,000 167,710,000
Transient Occupancy Tax 6,900,000 7,221,860 8,983,963 8,715,000 10,600,000
Franchise Fees 38,410,069 41,272,610 41,708,845 43,625,000 43,923,000
U tili~ Tax 87,650,883 87,884,597 90,382,878 91,855,000 91,895,000
Telephone Tax 20,500,000 20,643,328 20,529,291 20,525,000 20,600,000
Business Taxes** 34,951,949 37,959,146 41,131,557 40,550,000 42,435,000
Licenses and Permits** 31,032,714 38,735,094 43,838,469 37,812,739 40,824,246
Fines, Forfeitures, and Penalties 15,998,354 17,925,992 18,358,430 16,708,500 15,862,200
Revenue from Money and Properlp 3,190,707 3,672,149 3,328,263 2,910,500 2,625,000
Revenue from Local Agencies 48,067,421 44,247,174 30,178,586 29,250,390 26,320,279
Revenue from State Government* 7,872,927 15,434,030 14,054,986 10,686,292 10,686,451
Revenue from State Gov Recovery Act 0 128,902 363,603 60,590 0
Revenue from Federal Gover~ment 5,126,784 5,844,286 15,217,476 13,287,954 9,247,547
Rev from Fed Gov RecovelT Act 366,513 3,488,382 4,483,666 3,322,706 0
Departmental Charges 27,281,416 32,148,993 34,276,699 32,126,081 35,620,213
Other Revenue 27,022,507 92,572,585 116,060,672 16,270,331 15,316,183
Total General Revenue 687,672,385 784,325,608 838,635,714 723,311,083 743,665,119

TRANSFERS AND REIMBURSEMENTS
Overhead R(tmbuxsements 40,530,055 34,480,195 32,374,004 32,348,979 36,894,081
Transfers 37,504,273 41,451,436 21,172,191 18,998,020 15,951,778
Reimbursements for Smwices 16,916,238 16,125,296 15,458,514 15,684,579 15,242,833
Total Transfers and Reimbursements 94,950,566 92,056,927 69,004,709 67,031,578 68,088,692

TOTAL SOURCE OF FUNDS 981,659,7581,038,501,476 1,066,110,471 966,690,580 934,008,927

* The Property Tax and Revenue from State Government revenues have been restated to reflect the recatcgorization of Aircraft Property
Tax into the Property Tax category.

** The Business Taxes and Licenses and Permits revenues have been restated to reflect the recategor~.ation of Business Tax, Cardroom
Business Tax, and Disposal Faci~ty Tax into the Business Taxes category.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FIVE-YEAR COMPARISON OF GENERAL FUND USES

GENERAL GOVERNMENT DEPARTMENTS
Ciu Attorney 13,083,065 11,411,870 10,832,061 12,114,436 11,975,897
City Auditor 2,115,950 1,775,423 1,780,723 2,010,679 2,114,135
City Clerk 2,062,048 3,879,638 1,661,969 2,069,210 2,056,211
Cily Manager 10,785,291 10,290,784 9,695,693 10,758,802 10,957,874
Economic Development 3,645,178 2,821,174 4,463,879 5,254,549 3,694,009
Finance 11,254,669 10,964,592 10,926,514 12,275,583 !2,711,696
Human Resources 7,698,688 6,917,844 5,364,639 5,982,542 6,206,544
]hadependent Police Auditor 694,265 823,221 934,379 1,065,761 1,065,706
Information TeclmoloDT 15,495,572 14,154,489 11,953,042 13,361,856 13,805,471
Mayor and City Council 7,749,394 7,559,361 8,463,117 11,022,359 9,642,500
Redevelopment Agency 1,896,431 1,284,425 0 0 0
Total General Government Departments 76,480,551 71,882,821 66,076,016 75,915,777 74,230,043

1 2 3 4 5
2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

ACTUALS ACTUALS ACTUALS ADOPTED PROPOSED

PUBLIC SAFETY DEPARTMENTS
F~re
Police
Total Public Safety Departments

152,579,419 152,743,428 153,789,767 151,324,065 I62,913,235
289,709,482 288,598,705 288,670,461 294,752,941 306,860,815
442,288,901 441,342,133 442,460,228 446,077,006 469,774,050

CAPITAL MAINTENANCE DEPARTMENTS
Public ~(Zorks* 31,361,065
Transportation 29,417,826
Total Capital Maintenance Departments 60,778,891

29,705,102 26,523,289 30,600,031 34,789,387
28,056,912 24,217,763 25,906,405 26,867,623
57,762,014 50,741,052 56,506,436 61,657,010

COMMUNITY SERVICES DEPARTMENTS
Environmental Services 603,679 509,663 389,320 427,752 184,941
IIougmg N/A N/A N/A 253,862 242,297
Library 29,850,849 24,867,497 21,919,687 24,030,561 25,897,723
Parks, Recreation and Neighbotliood Services 55,750,462 55,354,426 47,003,582 49,381,157 51,733,673
Plamting, Building and Code Enforcement 23,575,331 23,985,187 25,758,658 33,926,588 35,192,994
Total Community Services Departments 109,780,321 104,716,773 95,071,247 108,019,920 113,251,628

689,328,664 675,703,741 654,348,543 686,519,139 718,912,731Total Departmental

92,285,521 171,112,793 187,245,271 109,864,148 77,185,653
12,587,567 4,733,102 5,571,227 15,640,000 16,450,000
25,424,995 28,534,164 30,222,019 39,386,581 25,635,266

N/A N/A N/A 65,090,830 46,092,436
N/A N/A N/A 29,309,000 29,309,000

20,634,920 20,880,882 20,423,841 20,880,882 20,423,841
150,933,003 225,260,941 243,462,358 280,171,441 215,096,196

NON-DEPARTMENTAL
City Wide Expenses
Capital Contributions

Earmarked Reserves
Contingency Reserve
Encumbrance Reserve
Total Non-Departmental

840,261,667 900,964,682 897,810,901 966,690,580 934,008,927TOTAL USE OF FUNDS

* In 2010-2011, the General Sc*~Ticcs Dcparmaent was eliminated and consohdated into ~be Public ~Zorks Department. The Genera] Se~wces
Department budget is now displayed h~ d~e Public Works Department.
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Construction and Conveyance Taxes The construction tax is a flat fee assessed to *esidenfia2g con~medcal, and hadustdal devdopments. The
Conveyance Tax is a fee based on the value of ptopetry conveyed. These funds are dedicated to the Parks and Communit7 Facilities Development,
Commumcadons, Public Sa~e~, Library, aa~d Service Yards capita] programs.

Construction Excise Tax A tax on the construction of residential, conmmerJ.c’A, and mobile home developments. This genera1 tax is based on
buildhag valuation, and revenues produced &re used prhlaazily for traffic improvements.

Building and Structure Construction Tax A tax on ~esidential, comme*~l, and industria2 devdopment. These funds are used ~o~ traffic capit~d
knpmvements.
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2013-2014 PROPOSED OPERATING BUDGET

FIVE-YEAR COMPARISON OF TOTAL STAFFING BY DEPARTMENT
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

FIVE-YEAR COMPARISON OF TOTAL STAFFING BY DEPARTMENT

1 2 3 4 5
2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

ACTUALS ACTUALS ACTUALS ADOPTED PROPOSED

GENERAL GOVERNMENT DEPARTMENTS
City" Attorney 89.00
City Auditor 17.00
City Clerk 16.00
City Manager 85.69
Economic Development 72.00
Fh~ance 127.50
Human Resources 73.62
Independent Police Auditor 5.00
In fo,’mation Technology 133.00
Mayor and City Council 27.00
Redevelopment Agency 8.00
Retirement 33.25

Total General Government Departments 687.06

80.00 71.00 72.00 72.00
15.00 13.00 15.00 15.00
15.00 13.00 15.00 15.00
72.75 61.75 58.50 60.75
69.00 75.00 76.00 53.00

116.50 116.50 114.50 115.00
60.50 52.50 54.25 47.25
5.00 6.00 7.00 6.00

106.00 101.00 91.50 90.50
27.00 27.00 27.00 27.00
5.00 0.00 0.00 0.00

33.50 33.50 35.50 36.50
605.25 570.25 566.25 538.00

PUBLIC SAFETY DEPARTMENTS
Fi~e
Police

Total Public Safety Departments

849.98 770.48 754.98 762.98 790.98
1,786.65 1,688.94 1,524.93 1,548.37 1,583.37
2,636.63 2,459.42 2,279.91 2,311.35 2,374.35

CAPITAL MAINTENANCE DEPARTMENTS
Public Works* 572.62
Transportation 452.00

Total Capital Maintenance Departments 1,024.62

487.62 472.62 482.87 520.87
407.50 397.00 391.00 403.50
895.12 869.62 873.87 924.37

COMMUNITY SERVICES DEPARTMENTS
Airport 305.00
Convention Fadlities*~ 56.00
En, irtonmental Serv:*ces 506.50
Housing 80.00
IZ, brary 365.43
Parks, Recreation and NeLghborhood Services 669.67
Plamting, Building and Code Enforcement 21!.00

Total Community Services Departments 2,193.60

207.00 205.00 184.00 187.00
9.00 9.00 0.00 0.00

500.50 506.95 498.95 503.95
76.00 63.00 62.00 57.00

300.63 271.36 314.63 315.08
624.07 460.40 480.19 492.99
211.00 230.25 231.00 258.00

1,928.20 1,745.96 1,770.77 1,814.02

TOTAL DEPARTMENT STAFFING 6,541.91 5,887.99 5,465.74 5,522.24 5,650.74

* In 2010 2011, d~e General Sercices Department was eliminated and consolidated into the Public Works Department The General Se~ices
Department positions are now displayed ha the Public Works Department.

** As part of the 2012 2013 Adopted Budget, the Convennon Facilities Department was elmtinated.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

BUDGET POLICIES

The Operating and Capital Budgets and the Capital Improvement Program are prepared and
adn~stered in accordance with several souzcces of policy direction. First, the City Charter requires
that the budget be balanced, include a complete financial plan for all City funds, and meet certain
legal deadlines for submittal. Second, the City Council has established two budget policies: (1) the
Operating Budget and Capital Improvement Program Policy (Council Policy 1 18), xvhich includes
guidelines, standards, and requirements for preparation and monitoring of the Capital Budget; and
(2) the Estflnating Construction Costs and Development of Project Budget Policy (Council Policy 8-
12), which establishes guidelines for estimating construction project costs and developing project
budgets (the complete text of these adopted policies is presented below). Third, the budget is
developed in accordance with the Mayor’s budget priorities and direction as approved by the City
Council in March and June of each year. Fourth, recommendations of special studies by Council-
appointed task forces, boards, commissions, and committees may be considered upon tlie direction
of the City Council. Finally, public input is considered throughout the process, with scheduled
public hearings at key City Council decision points.

A. OPERATING BUDGET

/. General

The budget should be a performance, finandmg, and spending plan agreed to by the Mayor,
City Council, City Manager, and other Council Appointees. It should contain information
and data regarding expected revenues and resources (inputs), expected expenditures, and
expected performance (outcomes). During the fiscal year, actual experience (revenues,
expenditures, and performance) v/ill be periodically measured against the plan.

The City will prepare and annually refine written goals and policies to guide the preparation
of financing, spending, and performance plans for the City budget. Proposed budgets wffi
comply with the proposed budget policies and Council priorities.

The City uses a performance based budget. The core servilce is the lowest level in the
organization for which budgets are prepared. Each core service budget will include
financing and spending plans. Each core service will also propose an annual performance
plan. The plan must identify ongoing performance targets and corresponding indicators,
which measure performance. The plan should also include specific performance targets,
which ~vill have results during the budget year. All performance at the core service level
must be consistent with the mission statements at the department level and the outcomes of
the City Service Area at the City level, meeting the performance as well as budget goals and
policies established by the Mayor and City Council.

Department and program managers will not exceed the Council-approved appropriations in
any fund. Appropriations for departmental operations are approved by the City Com~cil in
txvo categories: Personal Smwices and Non Personal/Equipment. These appropriations are
shown in the departmental budgets. In addition, appropriations are approved for Capital
Projects, City Wide projects, and other targeted functions with special and capital funds.
The City Council may approve modifications to these appropriations throughout the year as
warranted by revenue collections and activity demands.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

BUDGET POLICIES

A. OPERATING BUDGET

2. Fiscal lntegti6~

The City will maintain the fiscal integrity of its operating, debt service, and capital
improvement budgets, which provide services and maintain public fadlities, streets, and

Ongoing operating program costs v/ill not exceed the amount of ongoing revenue to fa, ance
those costs. Intcrfund loans will not be used as a funding mechanism to address ongoing
gaps between revenues and costs, if a new program is added on an ongoing basis, an
ongoing revenue source will be identified to fund the program costs.Any available
carryover balance v/ill only be used to offset one-time costs.

3. Contingency Funds or Accounts

Four different contingency funds or accounts are estalolished:

a) Contingency Reserve

For the General Fund, a contingency reserve amount, which is a minimum of 3% of the
operating budget, is established. The purpose of this reserve is to meet unexpected
circumstances, such as a G eneral Fund revenue shortfall.

Appropriate levds of contingency funds xvill be determined and maintained in the capital
and special funds.

b) Cash Reserve Fund ,(Earmarked Reserve)

An earmarked reserve for lmown but unspecified expenses, as mandated by the City,
Charter, that can be spent throughout the year as the City Council authorizes shal] be
established.

c) Emergency Reserve Fund

An adequate emergency reserve (Fund 406), as mandated by the City Charter, shall be
determined and maintained.

d) Economic Uncertainty Reserve

An adequate reserve shall be maintained. "i~ne reserve shall include the revenues realized
from the sale of surplus City, properties, excluding those that have been designated for
specific project funding as of October 1, 2004. As of July 1, 2009, revenues reahzed
from the sale of surplus City- properties may also be used for the backlog of
unmet/deferred infrastructure and maintenance needs, asset management program costs,



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

BUDGET POLICIES

A. OPERATING BUDGET

3. Contingency Funds or Accounts (Cont’d,)

and to pay down General Fund debt at the recommendation of the City Manager and
approval by the City Council.

4. Fund Balance

The appropriation of carryover fund balance must be approved judiciously. Tbis should
ensure that ongoing expenditures will be budgeted only to the extent tbat proven revenue
streams exist.

In the annual budget, and in subsequent reports, there will be a presentation on fund
balances and their anticipated uses.

a) The first increment of any General Fund "Ending Fund Balance" identified in the
Manager’s Annum Report shall be split 50% for unmet/deferred infrastructure and
maintenance needs in the areas of: 1) transportation; 2) technolog3~ infrastructure and
software upgrades; 3) fleet replacement; and 4) building facilities at the recommendation
of the City Manager and approval by the City Council, and 50% to offset any projected
deficit for the following fiscal year, after necessary appropriation adjustment actions to
rebudget funds, correct errors, or reflect updated cost information have been accounted
for in the fund balance recon(fliation.

b) If the projected deficit is less than the amount allocated for this purpose, the remaining
funds shall be allocated for the following uses:

1) Economic Uncertainty Reserve.
2) Unfunded Capital needs for approved projects.
3) FT&E for any capital projects that are funded with voter-approved bonds.
4) City equipment sinking fund.

Annual surplus funds shall not be used for ongoing expenditures, unless those
expenditures can be accommodated in Year Two and possibly Year Three of the five-
year financial forecast. Any available carryover balance should ouly be used to offset
one-time costs or to increase revenues.

5. Mid- Year Ad]ustments

Mid-year budget adjustments recommended by Council Committees, task forces, or the full
Council, should be referred to the Mid-Year Budget Review or the annum budget process for
consideration along xvith other competing budget needs and priorities. In general, ongoing
budget changes should be dealt with during the annual budget process while one time
budget changes may be considered during either the Mid-Year Budget Review or dufmg the
annual budget process.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

BUDGET POLICIES

A. OPERATING BUDGET

5. Mid- Year Ad]ustments (Contd.)

The authority to make expenditures in accordance with a City Council-approved spending
plan is only valid as long as revenue for the budgets is equal to or greater than estimated
expenditures.

All appropriation amendments and revenue estimate changes will be reported in the monthly
financial report.

6. Overhead Cost Allocation

All overhead costs shall be allocated to the appropriate program within the limits of local,
State and federal laws.

Z Budget System

The City will maintain a budget control system to adhere to the budget.

There will be delivery of a Proposed Budget, in accordance with the Adopted Budget
schedule, that accurately depicts the financial condition and goals of the City. This budget
should be in a form that enables decision makers to set the direction and policy of the City.

The Proposed Budget will illust:~ate the General Fund, special funds, and capital funds so
that the entire resources of the City may be viewed comprehensively for decision-making.
Decision making for capital improvements ~vlll be coordinated with the operating budget to
make effective use of the City’s overall resources for operating and maintaining facilities.

The adoption of the annual appropriations ordh~ance will coincide with the adoption of the
resolution setting forth the annual revenue estimates.

Budget detail shall contain line-item detail for the core service spending plan, a personnel
summary report lisfng the types of positions for each department, and a corresponding core
service performance plan. It shall also contain department and fund summaries for spending
and personnel as well as a detailed financing plan for the core service.

8. Debt

The City Council adopted a Debt Management Policy that establishes the following equally
important objectives:

a) Minhnize debt service and issuance costs.
b) Maintain access to cost-effective borrowing.
c) Achieve the highest practical credit rating.

V-4



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

BUDGET POLICIES

A. OPERATING BUDGET

8. Debt (Cont’d.)

d) Full and timely repayment of debt.
e) Maintain full and complete financial disclosure and reporting.
t) Ensure compliance ~vith applicalole State and Federal laws.

9. Self Insurance

The budget will provide for the adequate funding for the City’s self insurance programs.

lO. Capital and Equipment Maintenance

The budget v/ill provide for the adequate maintenance and orderly replacement of capital,
plant, and equipment.

11. Retirement

The budget will provide for the adequate funding of all retirement systems.

12, Monthly Report

The Administration v/ill prepare regular monthly reports comparing actual revenues and
expendin,~res to budgeted amounts.

The budget will be produced so that it can be directly compared to the actual results of the
fiscal year and presented in a timely monthly report.

All budget amendments, both for revenues and expenditures, v/ill be noted in the monthly
report.

13. Multi- Year Estimates

Each year the City v/ill update expenditure and revenue projections for the next five years.
Projections will include esfinaated maintenance and operating costs of future capital
improvements that are included in the capital budget.

This budget data v/ill be presented to elected officials in a form that v#lll facilitate annual
budget decisions, based on a multi year strategic planning perspective.

14. Performance and Productivi07

The City v/ill integrate performance measurement and productivity indicators within the
budget. Prior to implementation, performance objectives and service levels v/ill be
submitted for all new and existing programs established duffmg the budget process. The
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

BUDGET POLICIES

A. OPERATING BUDGET

14. Performance and Productivi{v (Cont’d,)

selection of performance standards should be made on the basis of information reliability,
relevance to current year budget change proposals, value to biayor/City Council decision
making, and utility for program management.

The City will promote the understanding that City employees are the most valuable resource
of the City and that their understanding and involvement in the budget process is crucial to
the C,t) s continuing success on behalf of the community,

The Cit3~ will employ good management practices when planning for service delivery by
including money in budget requests to pursue activities such as:

a) office automation and computer applications that increase productivity;
b) equipment modernization;
c) work-flo;v sin~plification;
d) risk management, exposure reduction, and employee safety;
e) preventive m;fmtenance;
~) energy conservation;
g) life cycle costing in purchasing of equipment;
h) lease-purchase options for high cost equipment and purchases that reduce operating

expenses;
i) performance planning, reporting, and evaluation; and
j) employee trahmag.

The City will prepare and evaluate program performance plans that relate to financing and
spending plans in the annual City budget.

15. Pub~c Involvement

Public involvement shall be encouraged in the annual budget decision making process
through public hearings, pulolic outreach and information, and informal meetings.

"Distinguished Budget" Presentation

The approved budget shall be submitted to the Government Finance Officers Association
and the California Society of Municipal Finance Officers for consideration for professional
awards and recognition for Distinguished Budget Presentation.



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

BUDGET POLICIES

A. OPERATING BUDGET

17. Fees

Fees shall be set to cover 100% of the cost of service dehvery, unless such amount prevents
residents from obtaining an essential service. Fees or ser~ilce charges should not be
established to generate money in excess of the cost of providing services.

Fees may be less than 100% if Council determines that other factors (e.g., market forces,
competitive position, etc.) need to be recognized.

18. Non-Profit Organizations

Future funding decisions regarding non-profit organizations will be based on guidelines,
policies and priorities determined by the Mayor/City Council and availability of funding
based on spending priorities.

The City shall execute performance contracts xvith those agencies that receive CitT funding.

19. Master Plans

Master plans for specific service areas brought foIxvard for Council consideration shall
include options for capital and operating financing.Master plans shall be required to
propose funding mechanisms for all recommendations.

20. Interfund Loans

Interfund loans are loans from one City fund to another City fund for a designated purpose.
To ensure that all interfund loans are appropriate, properly documented, and not established
to the detriment of the fund issuing the loan, the follovimg interfund loan eligibility and
documentation requirements are established.

a) Interfund Loan Eligibility Requirements - Interfund loans may not be used to solve
ongoing structural budget problems. Interfund loans must have an identified repayment
source and date; include an interest component that equals the investment earmngs the
fund would have received had the loan not occurred; and be immediately due and
payable if needed by the fund that provided the loan.

h) Interfund Loan Documentation Requirements Loan amount, term, and repayment
source vail be identified any time a loan is recormaaended. Loans will be coordinated
xvith the City Attorney’s Office to ensure compliance xxi*th the Municipal Code and will
be approved by the City Council. Payments made on outstanding loans shall be reflected
in the Proposed and Adopted Budget and Annual Report, as applicable. A summary of
all outstanding loans v/ill also be included in the annual Proposed and Adopted
Operating Budget and the Comprehensive Annual Financial Report (CAFR). The



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

BUDGET POLICIES

A. OPERATING BUDGET

20. Interfund Loans (Cont’d.)

CAFR vdll also consistendy include the loan tema, rate of interest, and the interest
amount due in its calculation of the total liability associated vilth the loan.

B. CAPITAL IMPROVEMENT PROGRAM

FiscalPolicies

Capital project proposals should include complete, reliable, and att~fmable cost estimates.
Based upon a thorough analysis of the project, project cost estimates for the Five-Year
Capital Improvement Plan v/ill vary in reliability depending upon whether they are to be
undertaken in the first or fifth year of the Plan. Project estimates for the Five-Year Capital
Improvement Plan should include the basis on which the project costs ~vere prepared
(conceptual design, master plan, etc.), and the relative reliability of those estimated costs.

b) Capital project proposals should include a comprehensive resource plan. This plan should
include the amount and type of resources required, and the funding and fman(mg strategies
to be employed. The specific fund and timing should be outlined. The plan should indicate
resources needed to complete any given phase of a project in addition to the total project.
The City Manager’s Office is responsible and accountable for providing Council with an
accurate, comprehensive resource plan.

Changes in project estimates for the comprehensive resource plan should be ful]y reported
to the City Council for review and approval.

Project proposals should indicate the project impact on the operating budget. Each project
that is proposed in any year of the 5~ear Capital Improvement Program shall have an
estimate of the costs for furniture, fixtures, equipment and technology and the annual
operafions and maintenance costs in the appropriate year of the Operating Budget or in the
Five-Year Forecast and Revenue Projections.

During the annual Capital Budget process for multi-year budgeted projects, the City
Manager v/ill provide the Council with more information regarding the project includk~g the
original budget, budget addendums, and the projected schedule in spreadsheet format.

At the time of axvard of the construction contract, each project shall include reasonable
provision for contingencies.

At the time of award of the construction contract, each project shall include reasonable
provisions for furniture, fLxtures, equipment, and technology that are separately identified in
a line item or items in the construction budget and those costs shall be noted in the staff
report to the Council.
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BUDGET POLICIES

B. CAPITAL IMPROVEMENT PROGRAM

FiscalPolicies (Cont’d.)

h)

n)

o)

At the time of award of the construction contract, each project’s estimated annual operating
and maintenance costs shall be identified in the staff report to the Council and shall be
included in the Operating Budget or in the Five-Year Forecast and Revenue Projections for
projects expected to be completed after the end of the budget year.

The contingency amounts to be used for various types of projects were approved by the City
Council on December 3, 2002 and amended on December 15, 2009, and are as folloxvs:

¯ 5% of the total contract for street, sidewalk and park projects;
¯ 10% of the total contract amount for trails, utilities and building projects;
¯ 15% of the total contract amount for building renovation projects; or
¯ Such other amount as approved by the Mayor/City Council for a particular project.

Project contingencies may, unless otherwise determined by the City Council, be used only" to
compensate for unforeseen circumstances requiring additional funds to complete the project
within the original project scope and identified needs.

For budgeting purposes, project contingencies are a reasonable estimating tool. At the time
of contract award, the project’s budgeted appropriation, including conthlgency, wR1 be
replaced v~lth a new appropriation equal to the approved project contract contingency
developed in the manner described above.

The City Administration shall seek ways of ensuring that administrative costs of carrying out
the Capital Improvement Program are kept at appropriate levels.

The Annual Capital Budget shall include only those projects that can reasonably be
accomplished in the indicated timeframe. Mnlti~ear budgeting of projects shall be used to
ensure a reasonable timeframe for projecting costs. The detail sheet for each budgeted
capital project should include a projected schedule.

The status of all capital projects, and the entire Capital Budget, wi~ be monitored by the
Mayor/Council as part of the Mid-Year Budget Review. Large projects of crucial
importance may be monitored on a more frequent basis as determined by the City Council.

Capital projects xvhich are not encumbered or completed dufmg the fiscal year v/ill be
rebudgeted to the next fiscal year except as reported to and subsequently approved by the
City Council. All rebudgeted capital projects should be so noted in the Proposed Capital
Budget.
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2013-2014 PROPOSED OPERATING BUDGET

BUDGET POLICIES

B. CAPITAL IMPROVEMENT PROGRAM

2. Capital Improvement Plan Policies

Public participation in the Capital Improvement Program is a priority concern for the City.
Among the activities conducted to address this need are the following:

a) The Capital Improvement Plan shall be provided to the City Council in a timely manner as
required by the City Charter to allow for Council members to review the proposal with
constituents before it is considered for adoption.

b) Council budget review study sessions on the Capital Improvement Plan shall be open to the
public and advertised sufficiendy in advance of the meetings to allow for public attendance.

e)

e)

Prior to the adoption of the Capital Improvement Plan, the City Council shall hold nodced
public hearings to provide an opportunity for residents to express their opimons on the
proposed plan.

The City Planning Commission shall review the proposed Capital Improvement Plan and
provide their corm-nents on its contents before the Council considers the plan for final
adoption.

All projects included in the Capital Improvement Program shall be consistent with the City’s
General Plan and the City’s Energy and Water Policies. ~ne goals and policies wittm~ the
General Plan relating to community development, housing, services and facilities,
transportation, solid waste, aesthetic, cultural and recreational resources, natural resources
and hazards should be followed in the development of the Capital Improvement Plan. The
General Plan service-level goals v/ill be dearly stated in the Capital Improvement Program.

Capital projects shall be financed to the greatest extent possible through user fees and
benefit districts where construction of the project results in direct benefit to users.

The Council will annually review and establish criteria for measuring proposed capital
improvement projects. Among the factors that will be considered for priority ranking are
the follmving:

¯ Projects that have a positive impact on the operating budget, such as reduced
expenditures or increased revenues.

¯ Projects that are programmed in the Five-Year Operating Budget Forecast.
¯ Projects that can be completed or significantly advanced during the Five-Year Capital

Improvement Plan.
¯ Projects that can realistical]y be accomplished during the year they are scheduled.
¯ Projects that implement prior Council-adopted reports and strategies.

V-lO



CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

BUDGET POLICIES

B. CAPITAL IMPROVEMENT PROGRAM

2. Capital lmprovement Plan Policies (Contd.)

li) Projects that revolve inter-governmental cooperation in planning and funding should be
established by an agreement that sets forth the basic responsibilities of the parties involved.

3. Debt Po~cies

The City Council has adopted a Debt Management Policy that establishes the following equally
important ol0jectives:

a) Minimize debt service and issuance costs.
b) Maintain access to cost-effective borrovimg.
c) Achieve the highest practical credit rating.
d) Full and timely repayment of debt.
e) Maintain full and complete financial disclosure and reporting.
f) Ensure compliance with applicable state and federal laws.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET
CITY SERVICE AREA POLICY FRAMEWORK

A variety of master plans, strategic plans, regulations, and City" Council dkection comprise a City Service
Area policy framework that guides City operations and the development of the Capital and Operating
Budgets. A listing of the framework’s major components is provided below.

¯ Airline Master Lease Agreements
¯ Airport Master Plan
¯ Airport Public Art Master Plan (2005)
¯ Airport Security and Traffic Relief Act (ASTRA) Ballot Measure A
¯ Aquatics Master Plan (2007)
¯ Blue Ribbon Report (2008)
¯ Business Process Transformation/Infrastructure Optimization Information Technology 10 Year

Investment Roadmap
¯ City Charter and Municipal Code
¯ City Corn, ell Policies
¯ City Council Priorities
¯ City of SanJosfi 2010 2015 Consolidated Plan
¯ City of San Josd Traffic Calming Policy and Traffic Sigma1 Warrant Policy
¯ City of San Josd Transportation impact Policy
¯ Cultural Connection: San josfi’s Cultural Plan for 2011-2020
¯ Early Care and Education Investment in the Future Strategic Work Plan (2009 2014)
¯ Economic Development Strategy (2010)
¯ Environmental Management Policies as set by regulatory agencies including CalTrans Aeronautics

Program, California Air Resources Board, Bay ~rea Ak Quality Management District, Regional
Water Quality Control Board, California Department of Fish and Game, Santa Clara Valley Water
District, and Santa Clara County Department of Environmental Health

¯ Envision San Jos~ 2040 General Plan
¯ Federal Aviation Adrrm~istration and Transportation Security Administration Policies and

Mandates
¯ Framework for Evaluating Proposed Conversions of Industrial Lands (updated 2007)
¯ Greenp~fmt: A 20-Year Slzategic Plan for Parks and Community Fa(*lities and Programs (2009)
¯ Information Technology Operations - Green Technology Initiatives
¯ Investment and Debt Management Policies
¯ Local Area Development Policies (i.e. North San Josfi, Edenvale, and Evergreen)
¯ Mayor’s Gang Prevention Task Force Strategic Plan Update (2011 2013)
¯ National Pollutant Discharge Elimination System Stormwater Permit (2009)
¯ National Pollutant Discharge Elimination System Wastewater Permit (2009)
¯ Neighborhood Security- Bond Act (2002)
" "One Voice" Economic and Neighborhood Development (2003)
¯ Parks and Ulbrary Bond Measures (2000)
¯ Priority Street Network (2012)
¯ Public Art Master Plan (2007)
¯ Public Art Policy
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2013-2014 PROPOSED OPERATING BUDGET
CITY SERVICE AREA POLICY FRAMEWORK

~ San Jos~ Greater Downtown Strategy for Development: Downtown Parldng Management Plan
(2007)

¯ San Josfi Green Vision (2007)
¯ San Jos4 Public Ulbrary Master Plan and Branch Fa(flities Master Plan (2008)
[] Santa Clara County Emergency Medical Ser~ilces contract (2010)
¯ Santa Clara Valley Habitat Conservation Plan/Natural CommuniD- Conservation Plan (2013)
¯ Schools and City Collaloorative Policy
¯ Strategic Plan for Persons xvith Disabilities (2000)
¯ Sustainable City Major Strategy
¯ Taxi Regulatory and Service Model Study"
¯ Ten Year Plan to Eliminate Chronic Homelessness in Santa Clara County (2005)
¯ Ten-Year Strategic Plan to Advance the Well-Being of Older Adults in Santa Clara County
¯ Trail Master Plans
¯ Transportation 2035 Plan for the San Francisco Bay Area (Metropolitan Transportation

Commission)
¯ Transportation Level of Service Policy
¯ Tree Preservation Policy
¯ Urban Environmental Accords
¯ Urban Runoff Management Plan (URMP)
¯ Use of Plant Buffer Lands Policy
¯ Valley Transportation Plan 2035 0FFA)
" Water Policy Framework (2006)
¯ Water Pollution Control Plant Master Plan (2011)
¯ Various City of San Jos~ policies, ordinances, and studies
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SIGNIFICANT ACCOUNTING PRACTICES

The following information summarizes the significant accounting practices of the City of San Jos~.

BUDGETARY BASIS

The budget is prepared in accordance with Generally Accepted Accounting Principles, except for
encumbrances b(mg recognized as expenditures. The budget for governmental funds has been
prepared on a modified accrual basis. The modified accrual basis recognizes expenditures when the
related fund lialollity is inctttred. Revenues are recognized when they become both measurable and
available. "Measurable" means the amount of the transaction can be determined and "available"
means collectible within the current period or soon enough thereafter to be used to pay liabilities of
the current period.

FUND STRUCTURE AND BASIS OF ACCOUNTING

The accounts of the City are organized on the basis of funds, each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or
expenses, as appropriate. Government resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which spending
activities are controlled. The various funds are grouped into three broad fund categories
(governmental, proprietary, and fiduciary). A general description of each follows:

¯ GovernmentalFund Types

Governmental funds are those through which most governmental functions of the City are
financed. The acquisition, use, and balances of the City’s expendable fmancial resources and the
related liabilities (except those accounted for in proprietary funds) are accounted fur through
governmental funds. Governmental funds include the General, Special Revenue, Debt Sere/ice,
and Capital Project funds of the City. These funds are maintained on a modified accrual basis
where the measurement focus is on the current financial resources method rather than upon net
income.

¯ ProprietaryFund Types

Proprietary funds, which include Enterprise and Internal Service funds, are used to account for
the City’s business type activities. Proprietary funds use the economic resources measurement
focus and accrual basis of accounting, which is the same as used for private-sector business
enterprises. These funds are used where the City has decided that periodic determination of
revennes earned, expenses incurred, and/or net income is appropriate for capital maintenance,
public policy, management control, accountability, or other purposes.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DEBT SERVICE OBLIGATIONS

OVERVIEW

The City’s debt service obligations include general obligation bonds, revenue bonds (enterprise
funds), City of San Jos~ Finan~mg Authority’ revenue and lease revenue bonds, commercial paper,
special assessment bonds, community fa~flities district bonds, and San Jose Redevelopment Agency
debt that was transferred to the Successor Agency of the Redevelopment Agency of the City of San
Jos4 on February 1, 2012.

¯ General obligation bonds are issued to finance various public improvements in the City for
which the pfmaaU colLaterai for repayment is the ad valorem tax on property vdthin the City.

¯ Revenue bonds are issued to acquire or construct assets owned by the City whereby the City
pledges income derived from the asset or enterprise to pay the debt service.

City of San Jos6 Financing Authority revenue and lease revenue bonds are secured by
revenues that are defined raider Trust Agreements and generally include lease payments received
by thc Authority under a Project Lease. ’Pne City makes the lease payments to the Authority and
covenants to annnally appropriate funds. These payments arc included in the City budget as part
of the annual appropriation process.

¯ Commercial paper is a short-term promissory note issued by the City or its related entities vAth
a maturity of 270 days or less. MatmSmg commercial paper notes are repaid from the proceeds
of sale of new commercial paper notes or bonds, or from other funds provided by the City.

¯ Special assessment bonds are issued to pay for public infrastructure improvement costs in
special assessment districts and are fully secured by liens against the privately-owned properties
benefited by the improvements for which the bonds were issued.

Community facilities district bonds are issued to finance the construction and/or acquisition
of facilities and the provision of certain services in community facilities districts. The source of
repayment for community fag~ties district bonds is a special tax on privately owned properties
within the community facilities districts.

San Jose Redevelopment Agency debt was issued to finance redevelopment activities witlfin,
or of benefit to, the Agency’s Merged Redevelopment Project Area in accordance with
California Community Redevdopment Law. With the dissolution of the former Redevelopment
Agency, the pfmcipal source of repayment for former Redevelopment Agency debt is future
property tax increment revenues of the Successor Agency to the Redevelopment Agency of the
City of San Jos&, a public entity, and is adnmfistered by the Successor Agency. No further debt
can be issued per State legislation.
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DEBT SERVICE OBLIGATIONS

OVERVIEW
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can be issued per State legislation.
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

SIGNIFICANT ACCOUNTING PRACTICES

FUND STRUCTURE AND BASIS OF ACCOUNTING

Fiduciary Fund Types

Fiduciary fnnds are used to account for assets held by the City in a trustee capacity or as an agent
for individuals, p~:lvate organizations, other governmental units, and/or other funds. Fiduciary
funds include pension (and other employee benefits) trust funds, investment trust funds, private-
purpose trust funds, and agency ~nds. Investment trust funds are used to report on the
external portion of investtnent pools. Private-purpose trust funds are used to report on trust
arrangements under which principal and income benefit individuals, private organizations, or
other governments, and to report the assets and liabRities of the dissolved Redevelopment
Agency. Agency funds are used to account for resources held in a purely custodial capacity.
Agency Amds typically involve only the receipt, temporary investment, and rerditrance of
fiduciary resources to individuals, private organizations, or other governments.

OVERHEAD COST ALLOCATION

All overhead costs are allocated to the appropriate program within the limits of local, State and
federal laws. The City utilizes a t~vo step method (double step down method) where costs are first
allocated among the central service support programs to arrive at the total cost of the central service
programs. These total costs are then allocated down to the departments and funds that are
benefiting from these expenses. The Finance Department uses this process to develop overhead
rates that recover these central support program costs from various funds and fee programs. The
corresponding revenue is collected loy the General Fund.
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DEBT SERVICE OBLIGATIONS

OVERVIEW

The City Council has adopted a general debt management policy, winch al]ows flexibility when
opporttmities arise, but at the same thne establishes parameters for entering into debt/capital lease
obligations. In addition, the City Council has approved a supplemental Multi-Famd]y Housing
Revenue Bond Policy and Residential Development Guidelines.

The City of San Josfi Charter estalolishes the following requkements associated with debt limitations:

¯ Section 1216 sets the bonded debt limit for General Obfigation bonds at fifteen percent (15%)
of the total assessed valuation of all the real and personal property within the City.

Section 1220 establishes the power of the City Council to issue revenue bonds to f-mance the
acquisition, construction, establishment, expansion, improvement, maintenance, operation, and
administration of off-street vehicular parking facilities within the City or of municipal airport
faOlities. No additional voter authorization is necessary to issue bonds under this section of the
City Charter.

Section 1221 provides that no revenue bonds may be issued by the (71ty for the purpose of
supplfmg its inhabitants, or any portion thereof, with water, light, heat, power, r~(tkoad, motor
vehicle txansportation services (other than airport service), telephone, telegraph, or wireless
communication service unless authorized by the affirmative vote of a majority of the electors
voting on such a proposition in each case.

¯ Section 1222 states that revenue bonds may be issued by the City for purposes other than those
specified in Sections 1220 and 1221 olaly under and pursuant to the laws of the State of
California.

DEBT STATUS AND CAPACITY

The City of San Jos~ Charter limits bonded indebtedness for General Obhgation bonds to fifteen
percent (15%) of the total assessed valuation of all real and personal property within the City. As of
June 30, 2012, the total assessed value of taxable property was $124.4 lJdlion, which results in a total
debt limit capacity of approximately $18.7 billion. As of June 30, 2012, the City had $460.67 million
of General Obligation bonds outstanding which represents approximately 2.5% of the debt 1Lmit.

As shown in Table A, the City and related entities (excluding Multi Family Housing Revenue
conduit debt) had additions in long term debt of $49.1 mJJ]ion and repayments of $193.1 nRllion in
2012-2013 resulthag in a total estimated long term debt balance of $4.9 billion as of June 30, 2013.
Table B summarizes the City’s and related entities’ long-term debt (excluding Multi-Family Housing
Revenue conduit debt) by issuance and maturity, as well as short-term commercial paper notes for a
combined estimated outstanding debt balance of $5.0 billion as of June 30, 2013. It should be noted
that long term lease obligations are not considered indebtedness under the State Constitution. Table
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2013-2014 PROPOSED OPERATING BUDGET

DEBT SERVICE OBLIGATIONS

DEBT STATUS AND CAPACITY

C summarizes the City and related entities’ annual requirements to amortize principal and pay
interest due on all long-term debt outstanding for each of the next five fiscal years and thereafter.

The Delot Management Policy" (Comrcil Policy 1-15) for the City was adopted by the City Council on
May 21, 2002, and is affirmed annually by the City- Com~cil. The Debt Management Policy was
subsequently amended on December 5, 2012. The first set of program specific policies, related to
the City’s Multi-Family Housing Program, was adopted by the City Council on
June 11, 2002, and subsequently amended on December 6, 2005.

Descriptions of City of San Jos~ and related entity debt activity for 2012-2013, as well as issues
planned for 2013-2014, are provided in the following sections.

2012-2013 DEBT ISSUES

The following debt issues have been completed in 2012-2013.

2012 Tax and Revenue Anticipation Note The City issued a short term note (the "2012
Note") in a total commitment amount not to exceed $125 million for cash flow purposes to
fa(ilitate the prefunding of employer retirement contributions. The Initial Note Portion of
the 2012 Note was purchased by U.S. Bank on July 2, 2012 in the amount of $100 million at
an interest rate of LIBOR plus 0.10%. Security for repayment of the 2012 Note was a
pledge of the City’s 2012-2013 secured property tax and sales tax revenues plus all other
legally available General Fund revenues legally available to the City, if required. The City
fully repaid the 2012 Note on February 14, 2013.

City. of San Jos6 Airport Revenue Bonds, Series 2012A (Refunding of Series 2002A)
The City refunded the $49.1 million in outstanding Ati-port Revenue Bonds, Series 2002A as
a direct placement with Bank of America. The refunding provided savings to the Ak~port of
approximately $1.0 million per year through the maturity of the refunding bonds.

City. of San Jos6 Financing Authority. Lease Revenue Bonds, Series 2013A (Civic
Center Project Refunding) and Series 2013B (Civic Center Garage Project Refunding)
The City anticipates refunding four series of Civic Center and Civic Center Garage debt
including the Series 2002B, 2008A, and 2008B-1 and 2008B-2 by June 30, 2013, The City"
expects to recogmze debt service sa~fmgs for a refunding of the 2002B fixed rate bonds. The
refunding of the variable rate bonds (series 2008A, and 2008B-1 and 2008B-2) with f~xed
rate bonds x~ffll reduce variable rate exposure and letters of credit renewal risk.
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DEBT SERVICE OBLIGATIONS

DEBT STATUS AND CAPACITY

Multi-Family Housing Revenue Bonds Federal Tax law requires an allocation of the
State’s private activity volume cap to finance mtdti-family housing projects on a tax exempt
basis. 2qae City received the following allocations from the California Debt Ifmait Allocation
Committee (CDLAC):

Allocations awarded on September 28, 201 I, with an expected bond issuance in 2013."
3rd Street Apartments ($7.3 rnillion); expected close sp~:mg 2013.

Allocations awarded on July 18, 2012, resulting in bond isauance in 2012:
La Moraga Apartments ($53.5 million); closed September 7, 2012.

2013-2014 PLANNED DEBT ISSUES

2013 Tax and Revenue Anticipation Note The City anticipates issuing a short-term note
in 2013 to ~acilitate the prefunding of employer retirement contributions for 2013-2014.
Staff is currently performing cash flow and feasibility analysis and evaluating potential
financing options to meet necessaU cash flow needs for 2013-2014.

Ci.ty of San Jos~ General Obligation Bonds, Series 2014 (Libraries and Public Safety
~ The City anticipates isstfing approximately $9.2 million of General Obligation
Bonds in spring 2014. The issuance vffll utilize all of the remaining unissued bond
authorization approved by voters in November 2000 and March 2002 for liloraries and public
safety projects. The City also anticipates refunding General Obligation Bonds, Series 2001,
Series 2002, and Series 2004, if market conditions provide sufficient economic and financial
benefits.

Multi-family Housing Revenue Bonds Federal Tax law requires an allocation of the
State’s private activity volume cap to finance multi family housing projects on a tax-exempt
basis. The City has not yet received any allocations from the California Debt IZLmit
Allocation Committee (CDLAC) for 2013-2014.
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DEBT SERVICE OBLIGATIONS
(A) Summary of Changes in Long-Term Debt for the Year Ending June 30, 2013

(In Thousands of Dollars)

Current
Additions to Maturities

Balance Long-Term and
June 30, 2012 Obligations Retirements

Estimated
Balance

June 30, 2013

GENERAL LONG TERM DEBT
General Obliga6on Bonds
IIUD Section 108 Loan
Spedal Assessment Bonds with

Limited Governmental Commitment

460,670 $ $ 19,645 $ 441,025
20,803 6,097 14,706

160,310 3,765 156,545

CITY OF SAN JOSE FINANCING AUTHORITY
Lease Revenue Bonds Series 1993B
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Lease Revenue Bonds
Revenue Bonds, Series

763
Series 1997B 365
Series 2001F 129,020
Series 2002B 290,775
Series 2003A 15,505
Series 2006A 57,440
Series 2007A 31,475
Series 2008A 56,920
Series 2008B-1 16,910
Series 2008B-2 16,905
Series 2008C 10,915
Series 2008D (Taxable) 41,300
Series 2008E 1 (Taxable) 11,870
Series 2008E-2 (Taxable) 11,860
Series 2008F (Taxable) 65,590
Series 2011A 30,985
2001A 35,105

763
365

9,150 119,870
215 290,560

1,035 14,470
1,315 56,125
1,070 30,405

56,920
385 16,525
390 16,515

10,915
2,380 38,920

630 11,240
630 11,230

1,705 63,885
30,985

1,670 33,435

SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY
]7~[ousing Tax Allocation Bonds
Housing Tax Allocation Bonds (Subordinate)
Redevelopment Tax Allocation Bonds
Redevelopment Tax Allocation Bonds (Sub.)
I IUD Section 108 Loans
CSCDA EILAF Loans

240,380
88,600

1,661,800
93,655
29,745
13,760

7,420 232,960
2,425 86,175

51,590 1,610,210
3,300 90,355
1,740 28,005
3,755 10,005

CITY OF SAN JOSE ENTERPRISE FUNDS
Airport Revenue Bonds
Sewer Revenue Bonds/State Revolving Fund Loan

TOTAL

1,420,395 49,140 62,580 1,406,955
75,057 9,103 65,954

$ 5,088,878     $    49,140    $     193,123     $ 4,944,895
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DEBT SERVICE OBLIGATIONS
(B) Summary of Bonds and Notes Payable at June 30, 2013

CITY OF SAN JOSE
General Obligation Bonds, Series 2001
General Obligation Bonds, Series 2002
General Obligation Bonds, Series 2004
General Obligation Bonds, Series 2005
General Obligation Bonds, Series 2006
General Obligation Bonds, Series 2007
General Obligation Bonds, Series 2008
General Obligation Bonds, Series 2009
HUD Section 108 Loan

Total City of San Jos~

Due To

by Individual Issue
Estimated

Effective ($ Thousands)

2031
2032
2034
2035
2036
2037
2038
2039
2024

5.00 5.125% $ 44,935
4.00-5.00% 77,390
4.00-5.00% 87,060
4.00 4.50% 35,520
4.00-5.00% 84,340
4.00-5.50% 75,000
4.00-5.00% 28,680
4.00-5.00% 8,100

Variable Rate 14,706

$ 455,731

SPECIAL ASSESSMENT BONDS WITH LIMITED
GOVERNMENTAL COMMITMENT 2042 3.00 6.65% $ 156,545

CITY OF SAN JOSE FINANCING AUTHORITY
Lease Revenue Bonds, Series 2001F
Lease Revenue
Lease Revenue
Lease Revenue
Lease Revenue
Lease Revenue
Lease Revenue
Lease Revenue
Lease Revenue
Lease Revenue
Lease Revenue
Lease Revenue
Lease Revenue

Bonds, Series 2002B
Bonds, Series 2003A
Bonds, Series 2006A
Bonds, Series 2007A
Bonds, Series 2008A
Bonds, Series 2008B 1
Bonds, Series 2008B-2
Bonds, Series 2008(;
Bonds, Series 2008D (Taxable)
Bonds, Series 2008E 1 (Taxable)
Bonds, Series 2008E-2 (Taxable)
Bonds, Series 2008F (Taxable)

Lease Revenue Bonds, Series 2011A
Revenue Bonds, Series 2001A
Commercial Paper Notes

Total City of San Jos4 Financing Authority

2022 5.00% $ 119,870
2037 5.00-5.25% 290,560
2023 3.90 4.70% 14,470
2039 4.125-5.00% 56,125
2030 4.125-4.75% 30,405
2039 Variable Rate 56,920
2039 Variable Rate 16,525
2039 Variable Rate i6,515
2027 Variable Rate 10,915
2025 Variable Rate 38,920
2025 Variable Rate 11,240
2025 Variable Rate 11,230
2034 Variable Rate 63,885
2042 3.00 5.75% 30,985
2026 4.30-5.25% 33,435

Short Term Various 45,348

SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY
Housing Tax Allocation Bonds
Housing Tax Allocation Bonds (Sub.)
Redeve!opment Tax Allocation Bonds
Redevelopment Tax Allocation Bonds (Sub.)
HUD Section 108 Loans
CSCDA ERAF Loans

2O35
2035
2036
2032
2025
2016

Total Redevelopment Agency

$ 847,348

3.45-5.85% $ 232,960
Variable Rate 86,175

3.75 7.00% 1,610,210
Variable Rate 90,355
Variable Rate 28,005

4.96-5.67% 10,005

$    2,057,710
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DEBT SERVICE OBLIGATIONS
(B) Summary of Bonds and Notes Payable at June 30, 2013 by Individual Issue

Estimated
Due To Effective ($ Thousands)

ENTERPRISE FUNDS
Norman Y. Mineta San Josfi International Airport

Revenue Bonds
Revenue Bonds
Revenue Bonds
Revenue Bonds
Revenue Bonds
Revenue Bonds
Revenue Bonds

Series 2001A 2031 5.00.% $ 45,710
Series 2004C (AMT) 2026 4.625-5.25% 70,730
Series 2004D 2028 5.00% 34,270
Series 2007A (2LMT) 2047 5.00-6.00% 545,755
Series 2007B 2037 4.25-5.00% 179,260
Series 2011A-1 (AM~I) 2034 3.00 6.25% 143,180
Series 2011A-2 (Non-AMT) 2034 3.00-5.25% 82,255

2041 3.32-6.75% 264,085
2018 1.53% 41,710

Short Term Various 47,937

Revenue Bonds, Series 2011B
Revenue Bonds, Series 2012A
Conmaercial Paper Notes

San Jos&Santa Clara Clean Water Financing Authority:
Revenue Refunding Bonds, Series 2005A
Revenue Refundi~lg Bonds, Series 2009A
State of California Revolving Loan

Total Enterprise Funds

GRAND TOTAL

2016 3.75 5.00% 21,765
2020 3.00 5.00% 21,420
2019 Various 22,769

$ 1,520,846

$ 5,038,180
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CITY OF SAN JOSE
2013-2014 PROPOSED OPERATING BUDGET

DEBT SERVICE OBLIGATIONS
(C) Annual Requirements to Amortize Principal and Interest Due on All Long-Term

Debt Outstanding as of June 30, 2013"
(In Thousands of Dollars)

SLlccessot

Special City of San Jos~ Agency to the
Year Ending City of Assessment Financing Redevelopment Enterprise

June 30 San Jos~ Bonds Authority Agency Funds

2014 $ 42,322 $ 13,432 $ 52,897 $ 168,858 $ 108,343
2015 41,604 14,641 53,892 169,399 108,752
2016 40,942 14,357 55,783 168,033 109,031
2017 40,492 13,511 59,165 167,702 109,141
2018 40,669 13,509 61,902 168,498 108,527

Therea~er 524,924 237,230 1,001,387 2,345,487 2,315,213

Total $ 730,953 $ 306,680 $ 1,285,026 $ 3,187,977 $ 2,859,007

* The follmving inte*est rates were used to project debt service for variable-rate bonds:

Tax Exempt Taxable H1JD Section 108 RDA HSA 2010C

2013-2014 2.40% 2.40% 0.83% 3.96%
2014 2015 2.40% 2.64% 0.96% 4.00%
2015 2016 2.70% 3.13% 1.28% 4.49%
2016 2017 3.55% 4.34% 1.88% 5.70%
2017-2018 4.24% 5.33% 2.40% 6.69%
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

For 2013-2014, Proposed General Fund revenue estimates (excluding fund balance) total $811.8
million, representing a 2.7% increase from the 2012-2013 Adopted Budget level. When Fund
Balance-Carryover is included, General Fund resources total $913.6 million, which is 3.4% below the
prior year. This comparison, however, is misleading as the Proposed Budget does not yet contain
es~nates for carryover rebudgeted funding, wl~ich was a significant portion of the 2012 2013
Adopted Budget Fund Balance total. Rebudgets for the 2013-2014 budget will be brought forward
later in the budget process.

Estimates for the 2013 2014 Beginning Fund Balance and for over 450 separate General Fund
revenue accounts were formulated as part of the 2014-2018 Five-Year Forecast prepared in February
2013. These esmnates have been reviewed continually since the Forecast document was released
and have been revised again, as appropriate, in this Proposed Budget based on more recent
information. Estimates for each account are based upon a careful examination of the collection
history and patterns as they relate to such factors as seasonality and performance in the economic
environment that the City is most likely to encounter in the coming year. Most estimates involve
two projections: an estimate for the amount to be collected in 2012-2013 and an estimate for the
increase or decrease in acthilty and receipts anticipated for 2013-2014. Each source of revenue can
be influenced by external (outside of the City’s control) and/or internal factors. The 2013-2014
General Fund revenue estimates are summarized bdow and discussed in detail in the material that

1 2 3 4 2to4
2011-2012 2012-2013 201 3.2014 2013-2014 % % of

Revenue Category Act uals Adopted Forecast P rop~sed Change Total
Property Tax 201,711,784 202,925,000 210,000,000 210,000,000 35% 23.0%
Sales Tax 154,026,546 152,680,000 167,710,000 ! 67,710,000 98% 18.4%
Transient Occupancy Tax 8,983,963 8,715,000 10,600,000 10,600,000 21.6% 1.2%
Franchise Fees 41,708,845 43,625,000 43,923,000 zk3,923,000 0.7% 4.8%
Utility Taxes 90,382,878 91,855,000 91,895,000 91,895,000 0.0% 10.1%
Telephone Tax 20,529,291 20,525,000 20,600,000 20,600,000 0.4% 2.3%
Business Taxes 41,131,557 40,550,000 40,935,000 42,435,000 4.6% 4,6%
Licenses and Permits
Fines, Forfeitures and Penalties
Rev. from Money and Property
Rev. from Local Agencies
Rev. from State G overnme nt
Rev. from State G ovt-Recove ry Act
Rev. from Federal Government
Rev. from Fed Govt-Recovery Act
Departmental Charges
Other Revenue
Transfers and Reimbursements
Subtotal
Fund BalanceaDarryover (1)
Total General Fund Sources

43,838,a,69 37,812,739 40,256,286 40,824,246 8.0% 4.5%
18,358,430 16,708,500 15,862,200 15,862,200 (5.1%) 1.7%
3,328,264 2,9~0,500 2,625,000 2,625,000 (9.8%) 0.3%

30,178,586 29,250,390 26,036,236 26,320,279 (10.0%) 2.9%
14,054,986 10,686,292 10,606,059 10,686,451 0.0% 1.2%

363,603 60,590 (100.0%) 0.0%
15,217,476 13,287,954 6,934,349 9,247,547 (30.4%) 1.0%
4,483,666 3,322,706 (100.0%) 0.0%

34,276,699 32,126,081 35,079,456 35,620,213 10.9% 3.9%
116,060,672 16,270,331 14,906,978 15,316,183 (5.9%) 1.7%
69,004,709 67,031,578 68,020,414 68,088, 692 1.6% 75%

907,640,424 790,342,661 805,989,978 811,753,811 2.7% 89.1%
137,536,794 155,467,037 50,812,296 101,831,275 (34.5%) 10.9%

11045,1771218 945,809,698 856,802,274 9131585,086 (3.4%) 100.0%

(1) The Fund B~lance figmrc does not include the Reserve for Encumbrances.
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

Economic Performance

The 2013-2014 revenue estimates xvere built on the assumption that the economy would continue to
experience growth, which v/ill positively impact the City’s economic performance.

The following is a discussion of both the national and local economic outlooks used to develop the
2013-2014 revenue estimates. Various economic forecasts are reviewed in the development of the
revenue estimates, including the national and State economic forecasts produced by the Anderson
School of Management at the University of California - Los Angeles (UCLA), California’s
Legislative Analysts Office, and Beacon Economics. The City also uses various consultants to assist
in the development of these revenue estimates.

National Outlook

Moderate economic growth appears likely for the next two to three years, di:tven by grovfmg
strength in the housing market and, in the longer term, the expansion of domestic energy
production, according to the UCLA Anderson Business School Forecast. Weighing on the
economy, however, are economic weakness abroad, anticipated tax increases and spending cuts at
the Federal level, and, in the near-term, decreases in economic output that are the result of
Hurricane Sandy.

As described above, the housing sector, which had been slow to recover after the 2009 recession, is
growing. The UCLA Anderson Business School Forecast anticipates that the expansion in this
sector will continue into 2014. Expansive domestic fiscal and monetary policy is forcing interest
rates down to historic lows, enticing millions of Americans to bW homes. This rebom, d in housing
brings a boost to other sectors of the economy. New housing starts are particularly important to
econotnic growth because they create construction jobs and demand for materials and components,
such as appliances, many of which are domestically produced. Additionally, rising prices for existing
homes also translate to economic growth, as the equity they create for homeowners provides them
with greater spending power, and may make them more confident in making larger purchases.

Specifically, nationwide, privately-owned housing starts in January 2013 reflected a 23.6% increase
from the prior year level,a Existing home sales in December 2012 were also 12.8% above the
December 2011 levd and the preliminary annual total for existing home sales in 2012 was up 9.2%
from the prior year) Wlule housing starts remain below the 1990 2007 average of 1.5 million units
per year3, the sector is showing a strong recovery and is expected to continue growing.

United States Gross Domestic Product (GDP) increased 2.2% in 2012, wlfich is 0.4 percentage
points higher than the 1.8% increase experienced in 2011, according to the Bureau of Economic
Analysis. in the fourth quarter of 2012, GDP increased by an annual rate of 0.4%, according to the
"third" estimate, after increasing 3.1% in the third quarter. The fourth quarter increase primarily
reflected positive contributions from personal consumption expenditures (PCE), non residential

U.S. Census Bureau and U.S. Department of Hou2mg and Urban Development, News Release, February 20, 2013.
National Association of Realtors, News Release, January 22, 2013.
UCLA Andersen Forecast, December 2012.
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

Economic Performance

National Outlook (Cont’d,)

fixed investment, and residential f~xed investment, part{arty offset by negative contributions from
private inventory investment, federal goverm-nent spending, and exports.

It should be noted though that although consumer confidence rebounded in February from a
JanuaU decline, it declined again in March 2013. According to Lynn Franco, Director of Economic
Indicators at the Consumer Conference Board: "Consumer Confidence fell sharply in March._The
month’s retreat was driven prhnarily by a sharp decline in expectations...The loss of confidence,
particularly expectations, mk’rors the losses experienced this past December and January. The
recent sequester has created uncertainty regarding the economic outlook and as a result, consumers
are less confident." As consumer confidence is a key indicator to understanding our future
economy, it wirt continue to be on careful watch over the coning months and year to understand
the national economic oudook.

Ci~ of San JosO Outlook

The majority of economic indicators show significant improvement from the same period a year
ago. Employment indicators, residential, and industrial permit acdvitT, median single family home
prices and day, s on market have all improved. Weaker performance, however, was experienced in
the commercial permit activity, which is tracking below prior year levels.

The March 2013 employment level in the San Jos~, Sunnyvale, Santa Clara Metropolitan Statistical
Area (San Josd MSA) of 926,800 was 3.2% above the March 2012 level of 897,900, reflec~lg
continued growth in this area. Employment in this area is now comparable to pre-recession levels.

Monthly Employment - San Jose MSA

880,000

860,000
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

Economic Performance

Ci.tv of San_Its6 Outlook (Cont’d.)

Unemployment Rate (Unad 1)
Mar. Feb. Mar,

2012 2013 2013"*
San Jos6 Metropolitan
Statistical Area* 9.1% 7.6% 7.3%

State of California 11.1% 9.7% 9.4%
United States 8.4% 8.1% 7.6%
* San Benito and Santa Clara Counties
* * March 2013 estimates are preliminary and may be updated
Source: California Employment Development Department

The unemployment rates at the local,
State, and national levels continue to show
improvement. The unemployment rate
for the San Jose Metropolitan Statistical
Area dipped to 7.3% in March 2013. This
rate represents a significant drop from
March 2012, when the rate was 9.1%. In
this    region,    the    March    2013
unemployment rate is significantly less
than the unadjusted unemployment rate
for the State (9.4%) and is also slightly
below the nation (7.6%).

’lqnrougb February 2013, residential permit activity remained strong with total permits of 2,051 milts
compared to the prior year level of 1,226. Commercial activity through February was moderate,
~vith permit valuation of $143.1 million compared to $152.3 million through the same period last
year. Industrial permit activity continues strong activity with valuation of $141.1 million through
Febraary, compared to $87.7 million collected through the same period last year.

The median single-family home
price in FebmaU 2013 of
$625,000 is up almost 39% from
the February 2012 price of
$450,000. This February 2013
figure represents the highest
median single-family home price
since May 2008. Further, the
amount of time it is talcing to sell
these homes is dropping
significantly.Average days-on-
market for single-family and
multi-family dwellings     in
February 2013 was 37 days,

Median Price - Single Family Homes

$600,000

which is a decrease of ahiaost 52% from the 77 days experienced in February 2012. However, the
February 2013 number of property transfers totaled 449, which represents a decrease of over 20%
when compared to February 2012 number of sales.

In summary, the recovery from the economic recession is expected to continue to positively impact
the City’s economic performance in 2013-2014 and beyond. Due to this outlook, the economicaJly
sensitive revenues, such as Sales Tax and Property Tax receipts, are expected to experience moderate
groxvth over the forecast period.
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

Non-Economically Sensitive Revenue Drivers

The economic conditions discussed above are the prLmary drivers for the economically sensitive
revenues, with the most significant impacts in the Sales Tax and Property Tax categories. However,
performance in other areas is pffwnarily dtiven by other factors. For example, the Utility Tax and
Franchise Fee categories are more heavily impacted by utility rate changes, energy prices, and
consumption levels. Collectons from local, State, and federal agencies are primarily driven by the
grant and r(unbursement funding available from these agencies. As a result, these General Fund
revenues experience no significant net gain or loss in times of an economic expansion or slmvdown,
respectively. Because these revenue sources do not track directly with the performance of the
economy, the growth in these areas, even in times of economic strength, can dampen the City’s
overall revenue growth. Conversely, in an economic slowdown, these categories can act as a buffer,
easing the impact of declines in the economically sensitive revenue categories.

Revised General Fund Forecast

Between the issuance of the February Forecast and the release of the Proposed Budget, staff
continued to review and update the eslirnated revenue collections for 2013-2014. Based on this
analysis, a number of the revenue estimates presented in the FebmaU Forecast were revised in this
budget to reflect more recent information. The net result of these revisions is an upward adjustment
of $4A million to the Forecast from $852.7 million to $856.8 million.

Follov~mg is a summary talole and descriptions of the changes incorporated into the Revised
Forecast that was used as the starting point in prepaffmg the 2013 2014 Proposed Budget.

2013-2014 Revised Forecast Changes

Category
Departmental Charges
Sales Tax
Property Tax
Licenses and Permits
Business Taxes
Transfers and Reimbursements
Beginning Fund Balance
Revenue from Local Agencies
Other Revenue
Total

$ Change
$ 1,340,303

1,050,000
950,000
452,430
235,000
163,966
12,769

(103,314)
(48,000)

$ 4,053,154

A brief discussion of these changes follows.

Departmental Charges

¯ An increase of $780,975 to the Parks, Recreation and Neighborhood Services Departmental
Charges aligns revenues ;vith current estimated activity levels. The following adjustments are
included: a $588,000 increase in fees and charges activities; a $175,000 increase in community
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

Revised General Fund Forecast

Deparm~entaI Charges (Cont’d,)

facility rentals; a $78,000 increase in parldng revenues, a $45,000 increase in I,ake Cunningham
Skate Park revenues; a $30,000 increase in sports facilities reservations; and a $7,000 increase in
surcharges/administrative services. These increases are partially offset by *he follov~mg
decreases: a $50,000 decrease in family camp reservations revenue; a $40,000 decrease in
community center revenues; a decrease of $40,000 in park permits; and a $13,000 reduction in
the Summer Swim Program. These actions were partially offset by increases in base costs to
administer these services.

¯ An increase of $762,000 to align Public Works Development Fee Program revenue estimate to
reflect the anticipated 2013-2014 collection and activity levels.

¯ An increase of $50,000 in the Public Works Development Fee Program revenues esRmate to
reflect the reclassification of the Seismic Revie~v fee from the Other Revenue category.

A decrease of $235,000 reflects the City Council approved elimklation of the Business Tax
Exempt Processing Fee on April 23, 2013.

A decrease of $18,000 reflects the realignment of revenues for the Finance Department
Collection Fee with base activity levels.

Sales Tax

An increase of $950,000 to the General Sales Tax revenue estimate to reflect slightly higher than
anticipated collections for the second quarter of 2012-2013.

An increase of $100,000 to the Proposition 172 Sales Tax revenue estimate to reflect higher than
anticipated collections in 2012-2013 and maintain the estimated 4% growth assumed in the
2014-2018 General Fund Five Year Forecast.

Proper(V Tax

An increase of $950,000 to the Secured Property Tax estimate to reflect a change in the
projected 2013-2014 growth rate from 2.5% assumed in the February Forecast to 3.0%. This
increase was based on an analysis of the latest information from the Santa Clara County
Assessor’s Office on the esthnated roll growth for 2013-2014 in San Josfi.

Licenses and Permits

An increase of $446,000 to the Fire Permits revenue estimate to reflect the anticipated 2013-
2014 collection and activity levels.

An increase of $6,300 to the Animal Care and Services Category I miscellaneous permits to align
with base activity levels.
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

Revised General Fund Forecast

Business Taxes

An increase of $235,000 to the Business Tax revenue estimate reflects anticipated ongrimg
hnpacts of the current Business Tax Amnesty Program which ends May 2013.

Transfers and Reimbursements

A net decrease of $346,000 to reflect updated overhead rombursements from both operating
(-$350,000) and capital ($5,000) funds based on final 2013-2014 base expenditures and final
2013-2014 overhead rates as provided by the Finance Department.

Various adjustments resulting in a net increase of $9,500, including: an increase in the transfer of
interest earnings from the Emergency Reserve Fund ($4,000) and a Deferred Compensation
Program r(tmbursement adjustment based on a revised cost estimate ($5,500).

An increase of $500,000 to the estimate for Highway Users Tax Funds (Gas Tax) based on the
current collection trend experienced in 2012 2013.

Beginning Fund Balance

An increase of $13,000 to the Begin,mlg Fund Balance reflects the assumption that an additional
$13,000 will be available at the end of 2012-2013 from the Building Development Fee Reserve
that will be used to fund 2013 2014 Base Budget costs for the Building Development Fee
Program in the Planning Building and Code Enforcement Department as this program is
designed to be 100% cost recovery.

Revenue Erom Local Agencies

An increase of $199,000 reflects an agreement between the City and the City of Campbell for the
unincorporated territory desigmated as Cambrian No. 36. Per this agreement, the City will
receive $199,000 annually for five years, after that period the amount will be calculated and
determined by both the City of San Jos~ and the City of Campbell based on a formula outlined
in the agreement. The term of this agreement ends June 20, 2053.

A decrease of $302,000 reflects the restatement of Cal ID revenue to eliminate revenues
associated with the payment of overhead costs from other jurisdictions as the delivery of this
program is under review.

Other Revenue

A net decrease of $48,000 to the Other Revenue estimate reflects higher than esfrnated receipts
for the Finance Department Return Check Fee ($2,000) offset by the reclassification of the
Seismic Review fee revenues ($50,000) from Other Revenue to Departmental Charges Public
Works Development Fee Program,
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

Changes from Forecast to Proposed Budget

From the Revised Forecast of $856.8 million, a net increase of $56.8 million to the General Fund
revenue estimates is recommended, bringing the 2013-2014 Proposed Budget revenue estimate to
$913.6 nTfillion. The components of the increase include an increase to the estimate for 2012-2013
Ending Fund Balance/2013-2014 Beginning Fund Balance ($51.0 rnil]ion), and an increase to
various revenue categories ($5.8 million). These changes are summarized in the fol]owing table:

2013-2014 Proposed Budget Changes

Category
Beginning Fund Balance
Revenue from fire Federal Government

Business Taxes
Licenses and Permits
Departanenral Charges
Other Revenue
Revenue from Local Agencies
Revenue from the State
Transfers and R(mabursements
Total

$ Millions
51.02
2.31
1.50
0.57
0.54
0.41
0.28
0.08
0.07

$ 56.78

A brief discussion of these changes follows.

Beginning Fund Balance

An increase of $51.0 million from the February Forecast is included bringing the estimated
2013-2014 Beginning Fund Balance from $50.8 million to $101.8 million to reflect the following:

liqnidadon of various reserves including the: $29.4 million 2013-2014 Furore Deficit
Reserve, $4.0 hill]ion Police Department Overtime Reserve, $2.6 n~llion in Development
Fee Program Reserves, $345,000 Martha Gardens Alley Way Reserve, and $250,000
Future Capital Projects (FF&E) Reserve for the South San Jos4 Substation; and

additional anticipated fund balance of $14.4 million f~om increased expectations for
expenditure savings and additional revenue in 2012 2013 that vYfl] be available for use in
2013-2014. Additional funds are primarily due to the projected cash flow of the
Successor Agency between 2012-2013 and 2013 2014, which will change the allocation
of funds ($6.4 million) between these two fiscal years, and an additional $3.5 million
from higher than anticipated Tobacco Settlement funds for a one-time settlement
payment for the years 2003 2012. Remaining excess funds of $4.5 million are due
primarily to additional Sales Tax revenue and City Attorney’s Office and Police
Department savings, and the close-out and transfer of balances in three funds to the
General Fund.
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

Changes from Forecast to Proposed Budget

Revenue from the Federal Government

One-time increase of $2.3 million reflects the Fire SAFER 2010 grant revenues anticipated to be
received in 2013-2014 as a result of the approved extension of the time period to expend the
grant funds by the Federal t~;mergency Management Agency/Department of Homeland Security.
Tltis additional revenue will be used to lower the Transfer from the ±Mrport Maintenance and
Operation Fund to r(lmburse the General Fund for aircraft rescue and f’trefighting services
provided by the Fire Department.

Business Taxes

Increase of $1.5 million generated from an increase in the Marijuana Business Tax rate from 7%
to 10% of gross receipts (increasing the revenue estimate from $3.9 rdtllion to $5.4 million). It
is assmned that the ordinance amendment to increase the tax rate will be brought forward for
City Council approval prior to the adoption of the budget as directed in the Mayor’s March
Budget Message as approved by the City Council.

Licenses and Permits

¯ Establish a Technology Fee of 2% generating $546,000 on all building ($420,000) and fire
($126,000) permits for technology initiatives for the Development Fee Program. The revenues
collected from this fee will be placed in a reserve for this purpose.

¯ An increase of $32,000 to adjust various Code Fees to bfmg them to 100% cost recovery.

¯ An increase of $19,000 in Animal Care and Services Category I miscellaneous permits to reflect
increases in various permits.

¯ A decrease of $29,000 in Pohce Department permits to reflect various fee revisions.

Departmental Charges

¯ Establish a Technology Fee of 2% generating $171,000 on all public works ($111,000) and
planning ($60,000) permits for technology initiatives for the Development Fee Program. The
revenues collected from this fee will be placed in a reserve for this purpose.

¯ An increase of $85,000 adjusts the Solid Waste Enforcement Fee to 100% cost recovery levels.

¯ An increase of $30,000 reflects an increase in the Finance Department Collection Fee to
maintain 100% cost recovery levels.

¯ An increase of $31,000 reflects additional revenues from increased activity in fees associated
with the rental of City Hall facilities.

¯ A decrease of $29,000 to the Police Department fees and charges to reflect various fee revisions.
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

Changes from Forecast to Proposed Budget

DepattmentM Charges (Cont’d,)

An increase of $254,000 to the Parks, Recreation and Neighborhood Services Department
Charges estimate reflects the following: the expansion of caterk, g services provided by Happy
Hollow Park and Zoo Picnic Basket restaurant ($100,000); recognition of the portion of
increased community centers rental revenues used to offset the addition of 3.0 Recreation
Leader PT positions ($92,000); the addition of 12 park picnic sites that vidl be available for
reservation ($34,000); and revenue associated vi*th new facilities that are scheduled to come on
line in 2013 2014 ($28,000).

Other Revenue

An increase of $250,000 to reflect a new revenue sha~mg agreement with the City’s banking
services provider due to a recommended change in the vendor payment process. The new
vendor payment process would allow vendors to receive electronic payments in heu of manual
checks. Vendors choosing to participate in receiving the City’s payments in flfis faster and more
efficient manner vidl incur a small fee assessed by the banldng servClces provider. The banking
ser~*ces provider wB] share a portion of this revenue with the City. With the automation of
vendor payments, the Finance Department expects that it will be able to improve service levels
for other payment processing, impro,img cycle times from t~vo to one week. The ongcimg
revenue to the City is estimated at $500,000 after the transition of vendors to the nexv system.

A one-time increase of $140,000 to the estimate for Sidewalk Repairs (from $600,000 to
$740,000) to reflect the anticipated increase in rgmabursements from property owners for
contractual sidewalk repairs performed by the City on behalf of the property owners as a result
of the approved expansion of the Sidewalk Repair Program. This increase h~ revenue is offset
by a corresponding expenditure increase in the City-Wide Expenses allocation for this purpose.

Increase the estimated reimbursement from Chrismaas in the Park Foundation by $12,000 (from
$55,000 to $67,000). Part-time City staff hours are needed to transport props to and from the
City xvarehouse. Incurred costs are fully reimbursed by the CRristmas in the Park Foundation.

An increase of $7,000 reflects an increase in the Finance Department Return Check Fee to
maintain 100% cost recovery levels.

Revenue from Local Agencies

Increase of $170,000 to reflect a pa?mnent from the Santa Clara Valley Water District (SCWVD)
to partially offset the costs of four Park Ranger positions that are recommended to support the
Homeless Response Team. These positions vgtll help ensure public safety and prevent the
destruction of natural resources along local waterways. Efforts wBl be targeted along the Coyote
Creek and Gnadalupe River watersheds, which are mutually owned and operated by the City and
the SCVWD.
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

Changes from Forecast to Proposed Budget

Revenue from LocalAgencies (Cont’a.)

Increase of $114,000 to reflect increased payment from the City of Milpitas for services provided
by the Animal Care and Services Program in accordance with the nexv contract with the City of
3#filpitas.

Revenue from the State of CMifornia

¯ Increase of $80,000 reflects the extension of a grant from CalTrans (Community Based
Transportation Planning and Urban Corridor Master Plan) that ~vill support the extension of a
Senior Planner from January 1 through June 30, 2014.

Transfers and Reimbursements

A net increase of $855,000 ($790,000 ongoing) in anticipated overhead reimbursements to reflect
the impact of various budget actions recommended in the Proposed Budget that change the
staffing levels funded by special and capital funds.

A one-thne transfer of $594,000 from the Park Trust Fund to reimburse the General Fund for
prior year expenditures related to the Watson Park project eligible to be paid from Park Trust
Funds. The Ahnaden Towers development ~vas to provide the PDO/PIO fee revenue that
would support a portion of the Watson Park project. However, because the developer received
an extension on the payment of these fees, the revenue associated ;vith this development was
not availahle for the Watson Park project at the time of construction, necessitating interim
funding from the General Fund. Since the PDO/PIO fees and associated interest and penalties
have now been received for the Almaden To~vers devdopment, funding is available to rehnbutse
the General Fund.

An increase of $350,000 to the transfer from the Integrated Waste Management Fund reflecting
unclaimed Construction and Demolition Diversion Deposits (CDD) that are eligible to be
transferred to the General Fund. On an ongoing basis, $50,000 is expected to be generated
annually from this source.

An increase of $50,000 to the transfer from the Water Utility Fund reflecting the transfer of late
fees on customer payments that are eligible to be transferred to the General Fund.

A one time increase of $25,000 to the transfer from the Construction Excise Tax Fund to f~nd
50% of the additional $50,000 included in the Proposed Budget to conduct polling of potential
revenue generating ballot measures, including measures pertaining to pavement maintenance.

A decrease of $1.8 million to the transfer from the Airport Maintenance and Operation Fund to
reimhu~cse the General Fund for aircraft rescue and flrefighting services provided by the Fire
Department. By lo~vermg the Transfer to the General Fund from the Airport Maintenance
Operation Fund by $1.8 million in 2013-2014, the cost to the Ah-port for fire services ~vill be in
line with an aircraft rescue and firefighting services outsourcing proposal received in 2011. With
the acceptance of the Fire SAFER 2011 grant, the potential outsourcing of this function ;vould
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GENERAL FUND REVENUE ESTIMATES

OVERVIEW

Changes from Forecast to Proposed Budget

Transfers and Reimbursements (Contd.)

have to be postponed until October 2014 to remain in compliance with the SAFER grant
requirements. This action is offset by additional Fire SAFER 2010 grant revenues of $2.3
million anticipated to be received in 2013-2014 as a result of the approved extension of the tm~e
period to expend the grant funds by the Federal Emergency Management Agency/Department
of Homeland Security. The remahfing $0.5 million in Fire SAFER grant revenues are
recotra-nended to be used to establish an Aircraft Rescue and Fixefighting Services Reserve to
offset the higher Fire Department costs for a portion of 2014-2015. This action will maintain
sworn ftrefighter staffing levels and avoid layoffs.
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GENERAL FUND REVENUE ESTIMATES

PROPERTY TAX                    ]

2011 2012 Actual $ 201,711,784

2012 2013 Adopted $ 202,925,000

2013-2014 Forecast* $ 210,000,000

2013 2014 Proposed $ 210,000,000

% of General Fund 23.0 %

% Change from 2012 2013 Adopted 3.5 %
* The 2013-2014 Forecast xvas increased S950,000 from file Februa~ Forecast due to updated
hltormafion; additional details can be round in the Overview of this section,

Major Categories:

¯ Current Secured Property Tax
¯ Current and Prior Unsecured Property Tax
¯ Current SB 813 Property Tax (retroactive collections for reassessments of value due to property

resale)
¯ Ah:craft Property Tax
¯ Homeowner’s Property Tax Relief Exemption

Revenue Estimates:

Property Tax receipts of $204.0 million are projected for 2012-2013, wl~ich represents 1.1% g~owth
from the prior year and is slightly above the modified budget estimate of $202.9 million. This
projected increase continues the modest growth seen in 2011 2012, where actual Property Tax
receipts were up 2.3% year-over-year for the first time since 2008-2009. Growth is reflected in the
Secured, Unsecured, and Airplane Property Tax categories. Overall, in 2013-2014, collections are
expected to continue to increase 2.9% to $210.0 million, due primarily to a 2% California Consumer
Price Index (CCPI)
increase, which vffll be
assessed in the Secured
Property Tax categoU.
In addition, the overall
increase in property
values in 2012 should
positively impact
property taxes
collections.
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GENERAL FUND REVENUE ESTIMATES

PROPERTY TAX

Revenue Estimates

Secured Property. Tax

Secured Property Taxes account for over 90% of the revenues in this category. In 2012-2013,
Secured Property Tax receipts are expected to total $186.0 million, reflecting growth of only, 1.1%
from the prior year. Although this slight increase marks the second year of positive performance
after rvvo years of declines in this category, estinqated receipts remain below the most recent peak of
$192.3 million in 2008-2009. In 2013-2014, Secured Property Tax receipts, which v/ill be based on
real estate activity through January 1, 2013, are expected to increase by 3.0% to $191.6 million. This
projected growth rate is above the growth assumed in the FebmaU Forecast of 2.5% based on an
analysis of latest information provided by the Santa Clara County Assessor’s Office.

This projected increase is related to two factors: the change in the CCPI and the net change in
residential and commercial valuation. Under Proposition 13, assessed values of all real property
adjust vi~th the CCPI, ~vith a 2% limit, unless there is a change in o~vnership, new construction, or a
property has received a Proposition 8 adjustment. The CCPI adjusttnent for the 2013 2014 tax roll
is an increase of 2.0%, consistent vilth the prior year. A net increase in residential and commercial
valuation is also anticipated from the combination of changes in o~vnership, new construction, and
the partial restoration of property values that had previously- been reassessed downward under
Proposition 8 due to declining home values. All properties that have received a reduction under
Proposition 8 do not automatically receive the 2% CCPI adjustment as these properties are assessed
annually and adjusted upward or downward depending on the changes to property values. As
property values increase, the property taxes can be restored up to the factored base year value. With
the improvement in the real estate market, it is anticipated that some partial or ful] restoration
adjustments v/ill be realized in 2013-2014. In calendar year 2012, residential real estate experienced
g~(ms as the December 2012 median sales price of $584,500 for single-family homes was 23% above
of the December 2011 level.

It should be noted that final data on the actual tax levy for 2013 2014 is not yet available as
adjustments are made through June 30, 2013. Each month, the County of Santa Clara provides
information on the status of the property tax roll for the upcoming year. As additional information
becomes availaMe, refinements to the Property Tax estimates may be brought forward duffmg the
Proposed Budget review process in May and June.

Unsecured Proper(v. Tax

Unsecured Property Taxes are the second largest revenue source in this category. Growth in this
category is driven pfmaarily by increases in the value of personal property (e.g. equipment and
macl~inery used by business and industry for manufacturing and production). During the last
decade, performance in this category has been volatile with annual growth or declines reaching
double-digit levels based primarJly on the strength of the local business sector. Based on actual
collections, receipts in this category are expected to grow to $11.5 n~llion in 2012-2013, which is
2.7% above the prior year collection levd of $11.2 million. Collections are expected to increase an
additional 2.6% in 2013 2014 to $11.8 million based on improving business conditions and
increasing employment.
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GENERAL FUND REVENUE ESTIMATES

PROPERTY TAX

Revenue Estimates

813 Property. Tax (Property Resales.)

SB 813 Property Taxes (supplemental taxes) represent payments for taxes owed on recent housing
resales. In recent years, collections in this category had fallen significantly, due, in part, to a
substantial number of refunds that were due to property owners as a result of declining home values.
In 2011 2012, collections of $3.3 million experienced strong growth, but remained well below the
peak of $10.1 million received in 2005-2006 and below levels seen just a few years ago (e.g., $8.0
rail]ion in 2006-2007 and $7.9 miliion in 2007-2008). Based on the most recent estimate from the
County of Santa Clara Controller’s Office, receipts in this category, are expected to total $3.3 mBfon
in 2012-2013, consistent with the prior year collection level.In 2013-2014, collections in this
category are projected to increase 2.6% to $3.4 million.

Aircraft Property. Tax

The iMrcraft Property Tax payment is estimated at $2.2 million in 2012-2013, a 1.3% increase from
the 2011-2012 receipts of $2.17 nfillion. In 2013-2014, collections are expected to remain flat at $2.2
million based on information from the County of Santa Clara Assessor’s Office.

Homeowners Property Tax

The Homeowners Property Tax Relief categotT is projected at $1.1 million for 2013-2014, which is
consistent with the 2012-2013 revenue estimate and 2011-2012 actual collections.
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GENERAL FUND REVENUE ESTIMATES

SALES TAX                     ]

2011-2012 Actual $154,026,546

2012-2013 Adopted $152,680,000

2013 2014 Forecast* $ 167,710,000

% of General Fund 18.4 %

% Change from 2012-2013 Adopted 9.8 %
* The 2013 2014 Forecast was Jut,eased $1.1 ~/ion from the February Forecast due to updated
information; addition~fl details can be round h~ the Overview of this section.

Major Categories:

¯ General Sales Tax
¯ Public Safety

(Proposition 172)
Sales Tax

Distribution of Sales
Tax:

As shown in the following
chart, the City receives
1.0% of the 8.75% Sales
Tax collected for items
sold in San jos&    In
addition, the City receives
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General Sales Tax ~ Prop 172 Public Safety Sales Tax j

a portion of the Public Safety Fund (Proposition 172) Sales Tax collected State-wide.

Distribution
Agency Percentage
State of California 5.750%
City of San Jos~ 1.000%
Santa Clara County 0.875%
Santa Clara Valley Transportation 0.625%
Authority
Public Safety Fund (Proposition 172) 0.500%

Total Sales Tax Rate 8.750%

Starting in 2004~2005, the City was impacted by
the State action known as the "Triple Flip,"
which affects the timing of actual sales tax
receipts. As part of the Proposition 57 State
fiscal recovery funding mechanism (passed by
the voters in March 2004), 0.25% of the City’s
one percent Bradley Burns sales tax has been
temporarily suspended and replaced dollar for-
dollar with property tax revenue. This action,
which went into effect on July, 1, 2004, wfl]

remain in effect until the State’s bond obligations have been satisfied. However, the City will
continue to record the replacement property tax revenues as sales tax because the growth formula
for these receipts is tied to sales tax and this action is considered a temporary property tax hi lieu of
sales tax.
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GENERAL FUND REVENUE ESTIMATES

SALES TAX

Collection Trend:

As sho~vn in the chart below, the per capita Sales Tax in San Jose is signiflcanfly lower than in
neighboring cities, up to 63% below the lfighest level of $363 per capita in Cupertino.
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Revenue Estimates:

Overall, Sales Tax receipts are estimated to generate $162.2 million in 2012-2013, which is up 5.3%
from the 2011-2012 collection level. In 2013 2014, Sales Tax receipts are projected at $167.7
million, a 3.4% increase from the 2012-2013 estimated collection level.

General Sales Tax

The forecast for the General Sales Tax revenue
estimate is built on estimated collections of $156.8
rrfi]lion in 2012-2013 which reflects a 5.0% increase
from the 2011-2012 collection level. This reflects
actual performance for the first quarter (up 6.4%) and
second quarter (up 4.9°/0), one-time prior year
adjustments and true-up payments, and the assumed
growth of 3.0% for the remaking two quarters. In
2013-2014, the General Sales Tax revenue estimate is

Sales Tax by Economic Sector
%of Total

Economic Sector Revenue
General Retail 26.9%
Transportation 24.8%
Business to Business 22.5%
Food Products 15.5%
Construction 9.7%
Miscellaneous 0.6%

Total 100.0%
Source: MuniServices, benchmark year ending 4Q 2012

$162.1 million, reflecting an increase of 3.4% from the estimated 2012-2013 collection level and an
8.5% increase from actual 2011-2012 collections. As shmvn in the chart aloove, a number of
economic sectors contributed to the total Sales Tax receipts though nearly 75% was generated from
General Retail, Transportation, and Business to Business categories.

VI - 17



GENERAL FUND REVENUE ESTIMATES

SALES TAX

Revenue Estimates

General Sales Tax ~Cont’d.)

For 2013-2014, the General Sales Tax revenue projection of $162.1 million assumes moderate
growth of 4.0% in taxable sales from 2012-2013 levels. Because there are one-time accounting
adjusnnents to reflect prior-year collections and the "Triple Flip" true-up payment from the State in
2012-2013 that are not reflected in 2013-2014, as discussed above, the year-over-year growth in
2013-2014 is estimated to be approximately 3.4%. To put the 2013-2014 estimate into perspective,
the projected revenue of $162.1 million is only $2.2 *trillion (1.3%) below the peak collections of
$164.3 million collected in 2000 2001, bringing revenues above pre recession levels and close to
levels seen during the dotcom boom.

Consistent with past years, Sales Tax collections vifll be carefully monitored during the year and the
status reported to the City Council through the Bi-Monthly Financial Reports. The third quarter
2012-2013 receipts v/ill not be received until June 2013. If warranted, an adjustment to the 2013-
2014 revenue estimate may be brought forward at the end of the budget process based on the results
of that quarter.

Public Safe(y (Proposition 172) Sales Tax

Proposition 172 Sales Tax collections (representing the one-half cent tax that is allocated to counties
and dries on an ongoing basis for fi,mding public safety programs) are expected to total $5.4 million
in 2012 2013, which represents a 15.7% increase from the prior year collections of $4.7 million
based on activity through the first seven months of 2012 2013. In 2013 2014, collections are
projected to increase approximately 4.0%, to $5.6 million.
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GENERAL FUND REVENUE ESTIMATES

TRANSIENT OCCUPANCY TAX           ]

2011-2012 Actual $ 8,983,963

..... ..........................................................................................................................s_
2013-2014 Forecast $ 10,600,000

2013-2014 Proposed $ 10,600,000

% of General Fund 1.2 %

% Change from 2012-2013 Adopted 21.6 %

Distribution of Transient Occupancy Tax:

The City of San Jos~ assesses a ten percent Transient Occupancy Tax (TOT) on the rental price for
transient lodging. Of this ten percent, sLx percent is placed in the Transient Occupancy Tax Fund
and four percent is deposited in the General Fund. This discussion addresses the portion of the
Transient Occupancy Tax that is
allocated to the General Fund.

The allocation of the sLx percent
portion is described in the
Sdected Special Funds
Summary section of flfis
document.

Revenue Estimate:

Currently Transient Occupancy
Tax (TO’I) receipts in 2012-
2013 are projected to reach
$10.1 million, reflectingan
increase of 12.4% fromthe

Transient Occupancy Tax
Collection Trend
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2011-2012 collection levd.Current year receipts ma~k the third year of growth in this category
which is in stark contrast to prior year declines of 11.5% and 18.5% in 2009-2010 and 2008-2009,
respectively. Despite the renovation and expansion construction activity at the Convention Center
that was expected to adversely impact those hotels most reliant on convention related business, the
hotel industry continues to experience a period of strong growth vdth increases in occupancy levels
and average daily room rates. Projected 2012-2013 receipts exceed the pre recession level of $9.6
lnillion collected in 2007-2008 by approximately 5.2%.

In 2013 2014, growth of 5.0% from the 2012 2013 estimate is anticipated which alloxvs for the
stabilization of the current high levd of growth and allow for potential disruption associated with
the ong~Jmg Convention Center renovation and expansion project. The completion of the
Convention Center renovation and expansion project in late 2013, ~vhich will add 125,000 square
feet of new flexible space as well as improvements to the existing space, is expected to drive
additional room night activity in the market.
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GENERAL FUND REVENUE ESTIMATES

FRANCHISE FEES

2011-2012 Actual $ 41,708,845

2012-2013 Adopted $ 43,625,000
2013 2014 Forecast $ 43,923,000

2013-2014 Proposed $ 43,923,000

% of General Fund 4.8 %

% Change from 2012-2013 Adopted 0.7 %

Major Categories:

¯ Electricity, Gas, and
Water Utility Services

¯ Commercial Solid Waste
¯ Cable Tdevision
¯ City-Generated Towing
¯ Nitrogen Pipelines

Revenue Estimates:

Franchise Fees are collected
in the Electricity, Gas, Cable,
Tow, Commercial Solid
Waste, Water, and Nitrogen
Gas Pipeline categories.
Overall,    collections    are

Franchise Fees Collection Trend
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projected at $43.6 million in 2012-2013, an increase of 4.6% from prior year receipts of $41.7
million. The projected increase in 2012-2013 is primarily due to higher collections in the
Commercial Solid Waste category, reflecting the new methodology for assessing this fee effective
July 1, 2012. In 2013-2014, Franchise Fees are expected to increase 0.6% to $43.9 million.

Electricity, Gas, and Water Udlity Settees

Franchise Fees for electricity and gas services provided by Pacific Gas & Electric (PG&E) are based
on the revenues of that company in the calendar year (revenues in 2012-2013 are based on the
calendar year 2012). Year end estimates are typicaUy based upon an exan~nation of electricity and
gas rate changes, industry actions, and actual collection patterns in the utility tax categories.

In the Electric Franchise Fee category, collections in 2012-2013 are expected to reach $18.3 million,
which is slightly above the $18.2 million received in 2011-2012. In 2013-2014, collections are
projected to increase to $18.6 million. Growth in this category is anticipated due to a California
Public Utilities Commission approved rate increase of 2.6% effective January 2013. It should be
noted that due to the uncertainty regarding the outcome of rate cases, no rate increases associated
with any pending rate cases have been assumed.
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GENERAL FUND REVENUE ESTIMATES

FRANCHISE FEES

Revenue Estimates

Electricity, Gas, and Water Utility Services (Cont’d.)

In the Gas Franchise Fee Category, the 2012-2013 estimated collections of $4.2 million reflect a
4.0% decline from the $4.4 million received in the prior year. This decline primarily reflects a
reduction in gas prices, consistent with information from PG&E. In 2013-2014, Gas Franchise Fee
collections are projected to decline further by approximately 5% based on the assumption that costs
and consumption rift1 continue to fall. It should be noted that due to the uncertainty regarding the
outcome of any rate cases, no rate increases associated with pending rate cases have been assumed in
2013 2014.

Water Franchise Fees are expected to total $245,000 in 2012-2013, an 8.1% increase from the 2011-
2012 collection level. This increase is primarily due to an increase in the wholesale price of water.
In 2013 2014, estimated collections of $289,000 reflect the anticipated continued increase in the
wholesale price of water.

Commercial Solid Waste

Commercial Solid Waste (CSW) Franchise Fee collections are estimated to reach budgeted levels of
$11.0 million in 2012-2013, a 14.7% increase from the prior year collections ($9.6 million) reflecting
the new methodology for assessing this fee that became effective july 1, 2012. On October 19, 2010
the Ci~3~ Council amended the CSW fee to charge franchises based on geographic collection districts
rather than volume. The new fee structure is $5 million per year for each of two geographic
collection districts plus a supplemental fee of $1.0 million for the right to conduct CSW services in
both the North District and the South District. This revised structure is subject to an annual
increase based on the percentage change in the annual CPI rate duffmg the prior two calendar years.
It should be noted that this increase is not automatic and would require City Council approval. No
rate increase is proposed for 2013 2014.

Cable Television

The 2012-2013 Cable Television Franchise Fee estimate is $9.0 million, which is 5.9% above the
2011-2012 actual collection level of $8.5 million. In 2013 2014, esthnated collections of $9.1 million
reflect a year-over-year increase of 1.7%.

City-Generated Towing and Nitrogen Pipelines

In City-Generated To~ving, revenues are grovfmg compared to prior year levels and are estimated to
reach $875,000 to $900,000 in 2012-2013, an increase of up to i7.2% from the $770,000 received in
2011-2012. Collections are anticipated to dampen slightly in 2013 2014 with receipts estimated at
$850,000 to reflect the continued change in procedures by the Police Department, which reduced
the number of tow and impounds for persons vdth violations that are not related to serious dri~img
offenses. The Nitrogen Pipeline Franchise Fees are anticipated to generate $55,000 in both 2012
2013 and 2013-2014.

VI - 21



GENERAL FUND REVENUE ESTIMATES

UTILITY TAX

2011-2012 Actual $ 90,382,878

2012-2013 Adopted $ 91,855,000

2013-2014 Forecast $ 91,895,000

...... ~ !.~.. ~o.~.~.~3~p_~d. ............................................................................................................................~..9!, .8..9~ppp .....
% of General Fund 10.1%

% Change from 2012-2013 Adopted 0.0 %

Major Categories:

¯ Electricity Utility, Tax
¯ Gas Utility Tax
¯ Water Utility Tax
¯ Telephone Udlity

Tax

Revenue Estimates:

Utility Taxes are imposed
on dectricity, gas, water,
and telephone usage.
Collections in 2012-2013
are anticipated to total
$91.2 million,
representing a slight
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increase of approximately 1% from the 2011-2012 collection level. Growth from 2011-2012 is
slightly skewed from a one-time settlement of $1.6 million from PG&E received in 2011-2012. This
settlement corrected for under]payments and related penalties and interest of Gas and Electric
franchise fees, surcharges and utility users taxes from January 1, 2007 through December 21, 2010
that were not coded as San Jos~ properties in PG&E’s billing system. After adjusting for this one
time settlement, 2012-2013 revenues are estimated to increase 2.6% from prior year levels. This
2.6% growth reflects approved rate increases for Water (5% increase in July 2012) and Electric
(2.6% effective January 2013), declines in the Gas Utility Tax category, and changes in consumption
levels.

In 2013-2014, Utility Tax collections are projected to increase 0.8% to $91.9 million. Overall, a
number of proposed rate cases have been filed that would affect electricity, gas, and water rates and
consequently revenues. Due to the uncertainty regarding the outcome of rate cases, this budget
generally’ does not assume revenue increases associated with pending rate cases. Rate cases v~d
continue to be monitored and adjustments will be brought forward as appropriate based on the final
outcomes.
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GENERAL FUND REVENUE ESTIMATES

Revenue Estimates
UTILITY TAX

Electricity Utility Tax

The Electricity Utility Tax is anticipated to generate $39.3 million in 2012-2013, a 0.5% increase
from the 2011 2012 collection level. Estimated revenues in 2012-2013 reflect actual collection
trends that hicorporate the average 2.6% rate increase effective January 2013 and the 2.9% average
rate increase that began January 2012. In 2013-2014, revenues are estinaated to increase 2.3% to
$40.2 million based on the annualization of the January 2013 rate increase with minimal changes in
anticipated consumption levds.

Gas Utility Tax

Gas Utility Taxes are estimated at $8.1 million in 2012-2013, a 7.9% decrease from 2011-2012 levels
based on cur*ent collection trends. This decline is consistent with information from PG&E on the
drop in gas prices. In 2013-2014, revenues are anticipated to remain fiat at $8.1 million. The PG&E
gas rate projections for 2013 do show some expected growth in the average bills in the latter part of
2013. Actual collections continue to be subject to significant fluctuations from the impact of
weather conditions and/or rate changes; as such, no assumptions for changes due to rate cases are
included and revenues will be monitored closely for projected performance.

Water Utility Tax

Water Utility Tax receipts of $11.0 million are anticipated to be received in 2012-2013, a 15.4%
increase from 2011-2012. This growth reflects approved rate increases including a 5% rate increase
in January 2012 and a 5% increase July 2012. In 2013 2014, receipts are expected to increase 3.6%
to $11.4 million based on the rising wholesale price of water. No change in consumption levels is
assumed. It should be noted that a significant rate case is under review by the Public Utilities
Commission and no assumption for these proposed increases are assm-ned for 2013-2014.

Telephone UtiIity Tax

In the Telephone Utility category, revenues are collected on landlines, wireless, and VoIP. Based on
current tracking, receipts in 2012-2013 are antidpated to reach $32.7 million, a 4.1% increase from
2011-2012. This is a signifrcant improvement from recent years in which collections have remained
flat or declined. In 2013-2014, revenues are conservatively estimated at $32.2 million to allow a
slight decline, as this category has fluctuated in recent years.
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GENERAL FUND REVENUE ESTIMATES

TELEPHONE LINE TAX               ]

2011-2012 Actual $ 20,529,291

..... ~.~!.~ ~.!~.~ ................................................................................................................................................................................~2242. ~:°2~ ....
2013-2014 Forecast $ 20,600,000

2013 2014 Proposed $ 20,600,000
% of General Fund 2.3 %

% Change from 2012 2013 Adopted 0.4 %

Major Categories:

¯ Telephone ~me Tax

Revenue Estimates:

Based on the current collection trend, receipts in both 2012-2013 and 2013-2014 are anticipated to
total $20.6 million, which is very close to the collection levels seen since 2009-2010.
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GENERAL FUND REVENUE ESTIMATES

BUSINESS TAXES                  ]

2011-2012 Actual $ 41,131,557

2013-2014 Forecast* $ 40,935,000

2013-2014 Proposed $ 42,435,000

% of General Fund 4.6 %

% Change from 2012 2013 Adopted 4.6 %
* ~]~he 2013 2014 Fo*ecast was inc,eased $235,000 from the February Forecast due to updated
information; additional detdls can be found in the Ove~,Fmw of this section.

Major Categories:
¯ Business Tax
¯ Cardroom Tax
¯ Disposal Fa(flity Tax
¯ Marijuana Business

Tax

Revenue Estimates:

In 2012-2013 Business
Taxes are estimated to
reach $43.0 million, a
4.7% increase from prior
year levels. This increase
is pfunarily due to higher
than           anticipated

Business Taxes Collection Trend
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Cardroom Tax receipts (7.1% increase) as well as Marijuana Business Tax (4.4%) and General
Business Tax (7.6%). In 2013 2014, revenues are estimated to decrease 1.4% to $42.4 million due to
a decrease in Disposal Facility Tax as well as the normalization of one time activities in the current
year for both General Business Tax and Cardroom Tax.

Business Tax

In 2012 2013, General Business Tax proceeds are expected to reach $12.1 million, a 7.6% increase
from the prior year level of $11.3 *nil]ion. This positive collection trend reflects the gradual
economic recovery, efforts by the Finance Department to maximize the receipt of this tax, and the
prelLminary results of the City Counci] approved Business Tax Amnesty Program. As part of the
Amnesty Program, a business owner may file a request for amnesty between December 1, 2012 and
March 29, 2013. An extension to this program to May 31, 2013 was approved by the City, Council.
In 2013-2014, a decline of 5.0% to $11.5 million is projected and reflects the elimination of the
projected one-time revenues generated by the Amnesty Program. This collection level factors in
historical trends as well as the preliminary estimated ongoing impacts of the Arm~esty Program.
Once the fmal ongoing results of the Amnesty Program are known, any necessary revenue estimate
re~Asions v~fll be brought forward for City Council consideration as appropriate.
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GENERAL FUND REVENUE ESTIMATES

BUSINESS TAXES

Revenue Estimates

Cardroom Tax

Based on current performance, collections in the Cardroom Tax category are estimated at $16.0
million in 2012-2013, an increase of 7.1% from the prior year collection level ($14.9 million). This
increase primarfly reflects a spike in activity resulting from the opm~lg of Casino M8trL’< in August
2012. Though this accounts for the majority of the upward growth in the current year, the
continued economic recovery is also a contributing factor in the additional activity. In 2013-2014, a
decline of 3.1% from 2012-2013 is anticipated, normalizing the spike in activity for the opening of
M8trLx. When compared to 2011 2012 receipts that did not have these one-rime impacts, estimated
2013 2014 collections of $15.5 million reflect growth of 3.7%.

Disposal Facili(v Tax

In the Disposal Fadlity Tax category, collections are estimated at $11.0 million in 2012-2013 based
on current collection trends, which reflect a slight decline of 1.5% from prior year collection levels.
Disposal Fadlity Taxes (DFT) are business taxes based on the tons of sohd waste disposed at
landfills within the City. This revenue stream varies due to factors that affect the amount of waste
generated and how it is disposed including: economic activity, weather, diversion programs, and
price sensitivity to disposal rates. In recent years, revenues in this category have declined due, in
large part, to increased waste diversion and Ore overall slowdown in the economy, in 2012-2013,
receipts have been ~acking to meet or slightly exceed the prior year collection level. However,
improvements in the processing of waste for Ore commercial program are expected to reduce DFT
collections beginning in the second half of 2012 2013. The co~mnercial program represents
approximately" 10-15% of total DFT associated waste. At the time of the printing of this document,
preliminary revised esrimates indicated that collections may decline to $10.8 n~lion in 2012-2013
based on the first two months of 2013. To account for the potential impact of this change as well as
the historical downward trend in this category, the 2013-2014 revenue estimate of $10.0 million
allows for a decline of 7-9% from the 2012-2013 estimates. These revenues will be monitored
closely to identify" the impact of the improvements in the processing of waste.

Mariiuana Business Tax

On November 2, 2010, San Josfi voters approved Ballot Measu~ce U, wlfich allows the City to tax all
marijuana businesses (medical and non-medical; legal and illegal) at a rate of up to 10% of gross
receipts. The City Council approved a 7% rate and the tax became effective on March 1, 2011. In
2012-2013, collections are anticipated to reach $3.9 million, reflecting growth of 4.4% from the prior
year collection level. In 2013-2014, estimated collections of $5.4 million reflect the recognition of an
additional $1.5 million that is expected to be generated from an increase in the tax rate for the
Marijuana Business Tax from 7% to 10% of gross receipts. It is assumed that the orclmance
amendment to increase the tax rate will be brought forward for City Council approval prior to the
adoption of the budget as dkected in the Mayor’s March Budget Message as approved by the Ciry
Council.
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GENERAL FUND REVENUE ESTIMATES

LICENSES AND PERMITS

2011 2012 Actual $ 43,838,469

2012-2013 Adopted $ 37,812,739

2013-2014 Forecast* $ 40,256,286

2013-2014 Proposed $ 40,824,246

% of General Fund 4.5 %

% Change from 2012-2013 Adopted 8.0 %
* The 2013 2014 Forecast was h~creascd $452,000 from the FebrualT Forecast due to updated
information; additional details can be found hi the Overview of this section.

Major Categories:

¯ Building Permits
¯ Fire Permits
¯ Miscellaneous Other

Licenses and Permits

Revenue Estimates:

The I£1censes and Permits
category contains fees and
charges    collected    by
various deparWnents. The
most significant revenue
sources are development-
related fees. Revenue
collection levels are
projected based onCity

Licenses & Permits Collection Trend
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Council approved cost recovery policies with the goal of a net zero impact on the General Fund.

Building Permits

In 2013-2014, Building Permit revenue is projected to total $21.4 million, which is below the
estimated 2012 2013 collection level of $25.6 million. In 2012-2013, revenues in building plan
check, building permits, plumbing permits, mechanical permits, electrical pernfits, and permit
processing categories are all tracking above estimated levels. Strong revenue receipts are being
dfflven by an increase in residential and industrial permits, offset by slow commercial activity. The
2013-2014 revenue estimate assumes continued strong development performance. This collection
level, along wirh the use of a portion of the Building Development Fee Program Reserve, is
sufficient to support program additions in 2013-2014 without any fee increases. However, a nexv
Technology Fee of 2% on all building permits, estitnated to increase revenues by $420,000 is
included in the 2013 2014 estimate which will be placed in Devdopment Fee Program Technology
Reserve.
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GENERAL FUND REVENUE ESTIMATES

LICENSES AND PERMITS

Revenue Estimates

Building Permits (Cont’d.)

A number of expenditure actions totaling $1.7 million are recommended resulting in the addition of
17.19 positions in order to keep pace with the increased demand. The use of $2.0 million from the
Building Development Fee Program Reserve is recommended to balance this fee program
(estimated remaining reserve of $10.5 million primarily for works in progress projects). With these
actions, the Building Fee Program is expected to remain at 100% cost recovery.

Additional detail on these budget actions is provided in the Planning, Building, and Code
Enforcement Department under the City Departments section of this document. A more detailed
description of the various fees is provided in the 2013 2014 Proposed Fees and Charges document
that is released under separate cover.

Fire Permits

The 2013 2014 Proposed Budget revenue estimate of $10.5 million is slightly above the 2012-2013
estimated collection level. The Fire Fee program aligns projected revenues, reserves, and costs to
remain at 100% cost recoveU. This fee program includes both the development and non-
development fee areas. To maintain cost recovery in these areas and ensure that service delivery
needs are met for 2013-2014, a number of budget actions are recommended in the Proposed
Budget.

In the development fee area, the 2013-2014 revenue esthnate of $6.4 million reflects a 1.5% increase
from the 2012-2013 year-end estimate of $6.3 million based on the recommended establishment of a
new Tectmology Fee of 2% on all fire permits. This fee is estimated to generate an additional
$126,000, which v/ill be placed in a Development Fee Program Technology Reserve. Strong
development acti~i*ty is expected to continue in 2013-2014 and the projected revenues are sufficient
to fund a number of reconWnended program additions without a general fee increase. Major budget
actions include the realignment of staffing resulting in a net addition of 2.0 positions ;vhich v/ill
address increased activity levels and improve performance and customer support. The use of
program reserves are not anticipated as part of these recommended expenditure changes, therefore,
the Fire Development Fee Program Reserve is estimated to total $4.3 million in 2013 2014. In the
non-development area, the 2013 2014 revenue estimate of $4.1 n~llon remains consistent with the
2012-2013 estimate.

Additional detail on these budget acdons is provided in the Fire Department under the City
Departments section of this document. A more detailed description of the various fees is provided
in the 2013-2014 Proposed Fees and Charges document that is released under separate cover.
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GENERAL FUND REVENUE ESTIMATES

LICENSES AND PERMITS

Revenue Estimates

Miscellaneous Other Licenses and Permits

The 2013-2014 Proposed Budget includes $8.9 million for a variety of other Licenses and Permits.
in the Proposed Budget, recorrm~ended changes within this category reflect fee adjustments to
maintain 100% cost-recovery and anticipated changes in activity" levels. These adjusU-nents include
an h~crease of $32,000 to adjust various Code Fees to bring them to 100% cost recovery and an
increase of $19,000 in Animal Care SerVices Catcgory I miscellaneous permits to reflect increases in
various permits, partially offset by a decrease of $29,000 m Police Department permits to reflect
various fee revisions.
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GENERAL FUND REVENUE ESTIMATES

FINES, FORFEITURES, AND PENALTIES

2011-2012 Actual $18,358,430

2013-2014 Forecast $15,862,200

..... ...............................................................................................................................................................
% of General Fund 1.7 %

% Change from 2012 2013 Adopted (5.1%)

Major Categories:

¯ Vehicle Code Fines
¯ Parking Fines
¯ Municipal Code Fines
¯ Business Tax Penalties
¯ Administrative Citation Program
¯ Police False Alan’n Fines
¯ Other Fines and Penalties

Revenue Estimates:

2013-2014 Major Categories
Parking Fines

69%
Mur~icipal Code

Fines
4%

Business Tax

/    6o/o
Admin Citation

Program
2%

In 2013-2014, overall collections of $15.9 lnillion are projected in the Fines, Forfeitures, and
Penalties category, which is slightly above the 2012-2013 estimate.Following is a discussion of
major components of this category.
Parking Fines

Parking     Fines     are
expected to generate
approximately       $9.8
million in 2012 2013, a
decrease of 17.2% from
the 2011 2012 receipts of
$11.8 million. In the
2012-2013 Adopted
Budget, it wasassumed
that Parking Fine
revenues would decline to
$11.0 million as a result of
the transition of parking
comphance officers that

Fines, Forfeitures, & Penalties Collection
Trend
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were transferred from the Airport Department to the Transportation Deparm,ent. The actual
reduction has been much larger than anticipated due to more significant impacts of training and
transition, a reduction in activitT in neighborhoods around the HP Arena due to the delayed hockey
season, and a higher level of staff alosences.
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GENERAL FUND REVENUE ESTIMATES

FINES, FORFEITURES, AND PENALTIES

Revenue Estimates

ParMng Fines "Cont’d.)

Given the temporary nature of some of these impacts, Parking Fines revenues are expected to
improve in 2013 2014 vdth collections estimated again at $11.0 million, which is below prior year
actual levels. In addition, collections of $130,000 are anticipated in 2013-2014 from the City’s
participation in a program under which the State of California Franchise Tax Board collects past-due
parking frees on behalf of the City.

Vehicle Code and Municipal Cou~ Fines

In 2013-2014, Vehicle Code Fines are estimated at $2.2 million and the Municipal Court Fines are
expected to reach $695,000, consistent with current tracking for these categories.

Business Tax Penalties

Business Tax penalties are projected at $1.0 rdfllJon for 2013-2014, consistent with historical actual
collection levels.

Administrative Citation Program

The 2013-2014 Administrative Citation Program is projected to generate approximately $280,000 in
total collections comprising of $150,000 in fines and an additional $130,000 in penalties and ~eflect
current 2012-2013 year end estimates.

Police False Alarm Fines

In 2013-2014, Police False Alarm Fines are estimated at $87,000 including penalt), revenue. Tlfis
figure represents a decline from 2012-2013 esth~aates to reflect the lower collection level anticipated
due to the verified response model.

Other Fines and Penalties

Other Fines and Penalties of $435,000 are estimated to be received in 2013-2014 and reflect a variety
of sources, including $100,000 for Animal Setwices citations and $100,000 from blight fees.
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GENERAL FUND REVENUE ESTIMATES

REVENUE FROM USE OF MONEY AND PROPERTY

2011-2012 Actual $ 3,328,264

2012-2013 Adopted $ 2,910,500

2013-2014 Forecast $ 2,625,000

...... ........................................................................................................................................................................................................ ....
% of General Fund 0.3 %

% Change from 2012-2013 Adopted (9.8 %)

Major Categories:
¯ Rental of City

Owned Property
¯ General Fund

Interest Earnings
¯ Miscellaneous

Collections

Revenue Estimates:

Rental of Ci.tv Owned

In 2013-2014, it is
anticipated that
approximately $2.1
mil]ion will be generated
from the rental of City-
owned property.

Rev. from Use of Money & Property

$15

$10

~ $5

$o
08-09    o9-1o     lO-ll     11-12 est. 12-13 est. 13-14

General Fund Interest Earnings

The 2013-2014 estimate for interest earnings h~ the General Fund assumes an average interest rate
of only 0.33% applied to an average cash balance of approximately $50 million for a total collection
level of $175,000. This anticipated collection level is close to the 2012-2013 projected interest
earnings of $200,000.

Miscellaneous Collections

Approximately $389,000 m miscellaneous sources is estimated to be generated in 2013 2014
primarily from Subrogation Recovery ($250,000) and Property Tax Interest ($100,000) revenues.
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GENERAL FUND REVENUE ESTIMATES

REVENUE FROM LOCAL AGENCIES

2011-2012 Actual $ 30,178,586

2012-2013 Adopted $ 29,250,390
2013-2014 Forecast*- $ 26,036,236
2013 2014 Proposed $ 26,320,279

% of General Fund 2.9 %

% Change from 2012 2013 Adopted (10.0 %)
* The 2013-2014 Fo,ecast xvas dec,eased $103,000 from the Feb*uaxy Fo,ecast due to updated
i*l~ormation; additional details can be ~ound in the Overview of this section.

Major Categories:

Reimbursement from the Successor Agency to the Redevelopment Agency
Central Fire District Payments
Paramedic Program
CAL-ID/SB 720
Payments
Other Miscellaneous
Payments

Revenue Estimates:

In 2013-0214, revenue of
$26.0 million is projected
from other local agencies,
such as the Central Fire
District and the County of
Santa Clara to reimburse
the City for services
proxilded.
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[] Redevelopment Agency (former) [] Central Fire District Payments
[] Paramedic Program Payments [] IViscellaneous

Successor Agenc.v to the Redevelopment Agenqv

In both 2012-2013 and 2013-2014, a reimbursement from the Successor Agency to the
Redevdopment Agency of $15.3 million is budgeted to reimburse the General Fund for the
Convention Center Lease payments. A corresponding expenditure is assumed in the City-Wide
Expenses category for this debt service payment.

This obligation continues to be evaluated as part of the winding down of the Successor Agency and
the method, timing, and ability to reimburse the payment continues to be under review.
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GENERAL FUND REVENUE ESTIMATES

REVENUE FROM LOCAL AGENCIES

Revenue Estimates

Central Fire District and Paramedic Program

The City receives rgwnbursement from the Central Fire District for the County areas covered by the
San Josfi Fire Department. rl~nese payments are based on the property tax assessments for fire
services collected in those areas, which are passed on to the City. Based on an estimate provided by
Central Fire District staff, the 2012-2013 payment is expected to total $4.9 million, reflecting an
increase of 6.1% from 2011-2012 levels. In 2013 2014, collections are expected to increase 2.5% to
$5.0 million based on estimated Property Tax growth as well as the assumption that there will be no
major annexatons during 2013 2014 that would impact collections. In 2013-2014, payments from
the County of Santa Clara for the first responder advanced life support program (Paramedic
Program) are assumed to total $2.2 million.

CAL-ID and SB 720 Program

Payments of $2.2 million from other local agencies ate expected to reimburse the City for the Police
Department CAL ID and SB 720 Programs that provide regional fingerprinting services. In the
Revised Forecast, this revenue estimate was decreased by $302,000 to reflect the elimination of
revenues associated with the payment of overhead costs from other jurisdictions as the delivery of
this program is under review.

Other MisceIIaneous Payments

In 2013-2014, approximately $1.6 million is projected from a number of other revenue sources in
this category, such as the Adult Day Care and Annnal Services payments from Local Agencies.
These revenue estin~ates were generally approximated at the current 2012-2013 anticipated levels.
The Proposed Budget includes an increase of $170,000 to reflect a payment from the Santa Clara
Valley Water District (SC\WD) to partially offset the costs of four Park Ranger positions that are
recommended to support the Homeless Response Team. These positions will help ensure public
safety and prevent the destruction of natural resources along local waterways. Efforts will be
targeted along the Coyote Creek and Guadalupe River watersheds, which are mutually owned and
operated by the City and the SCV-WD. In addition, an increase of $114,000 is recommended to
reflect increased payment from the City of Milpitas for services provided by the Animal Care and
Services Program in accordance with the new contract vdth the City of Milpiras.
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GENERAL FUND REVENUE ESTIMATES

REVENUE FROM THE STATE OF CALIFORNIA

2011-2012 Actual $14,054,986

2012-2013 Adopted $10,686,292
2013-2014 Forecast $10,606,059

2013-2014 Proposed $10,686,451

% of General Fund 1.2 %

% Change from 2012 2013 Adopted 0.0 %

Major Categories:

¯ Tobacco Settlement Revenue
¯ State Grants/Reimbursements

Revenue Estimates:

Collections in this category
are esthnated to reach
$15.9 million in 2012 2013
and decrease to $10.7
million in 2013-2014. This
drop      reflects      the
elimination of one-time
grants and the elimination
of one-time funding
associated with the
Tobacco Settlement.

Tobacco Settlement
Revenue
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Beginning in 2010-2011, Tobacco Settlement revenue from the State is deposited in the General
Fund. Based on the most recent information from the State, the 2012-2013 Tobacco Settlement
payments are anticipated to total $12.5 million in 2012-2013, reflecting a significant increase from
the $9.2 million received in 2011 2012. However, a portion of this payment is attributed to a one
thne settlement fo~ years 2003-2012. 2Ne Administration has requested additional information
regarding this payment, hoxvever, until that information is received, it has been considered a one-
time receipt for purposes of this budget. Therefore, the 2013-2014 estimate is set at $9.0 million,
consistent with prior year acmals.

State Grants/Reimbursements

On an annual basis, the City receives a number of grants and reimbursements. The following State
grants and reimbursements are expected in 2013-2014: Abandoned Vehicles Abatement Program
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GENERAL FUND REVENUE ESTIMATES

REVENUE FROM THE STATE OF CALIFORNIA

Revenue Estimates

State Grants/Reimbursements (Contd.)

($500,000); Vehicle License Collections in excess ($475,000); Auto Theft rgmabursement ($370,000);
Community Based Transportation Planning and Uthan Corridor Master Plan ($163,000); Highway
Maintenance Charges rgnnbursement ($105,000); and California th’nergency Management Agency
BEST Supplement ($74,000). The figures above incorporate an increase of $80,000 recommended
in the Proposed Budget to recognize the extension of a grant from CalTrans (Community Based
Transportation Planning and Urban Corridor Master Plan) that will support the extension of a
Senior Planner from January 1 through June 30, 2014. Additional details can be found in the
Planning, Building and Code Enforcement Department section in the Departmental Section of this
document.

VI - 36



GENERAL FUND REVENUE ESTIMATES

REVENUE FROM THE STATE OF CALIFORNIA
AMERICAN RECOVERY & REINVESTMENT ACT

2011-2012 Actual $ 363,603

...... ..............................................................................................................................................................0 .....
2013-2014 Forecast $ 0

2013-2014 Proposed $ 0

% of General Fund 0.0 %

% Change from 2012 2013 Adopted (100.0 %)

Major Categories:

¯ American Recovery and Reinvestment Act of 2009

Revenue Estimates:

Tltis categoU accounts for the revenue associated with the American Recove~T and Reinvestrnent
Act of 2009 allocated to the City by the State of California that is recorded in the General Fund. No
new grant fiands are anticipated in 2013-2014. A portion of the grant funding in 2012-2013 may be
rebudgeted to 2013~2014 later in the budget process.

Rev. from the State of California - ARRA
Collection Trend
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GENERAL FUND REVENUE ESTIMATES

REVENUE FROM THE FEDERAL GOVERNMENT

2011-2012 Actual $ 15,217,476

2013-2014 Forecast $ 6,934,349

2013 2014 Proposed $ 9,247,547

% of General Fund 1.0 %

% Change from 2012-2013 Adopted (30.4 %)

Major Categories:

¯ Police and Fire Related Federal Grants
¯ Other Federal Grants

Revenue Estimates:

The revenue in this
category is received from
various grant programs.
The 2013 2014 Proposed
Budget only includes

= $!2
those grant proceeds
known to be obligated for_    ~ $8
next year. The following
grants areanticipated in $4

2013-2014: Fire Staffing
for Adequate Fire &
Emergency Response

Rev. from the Federal Government
Collection Trend
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Grant (SAFER) ($6.4 million); Cormnunity Oriented Poli(mg Services (COPS) Hk(mg Grants ($2.6
million); Of~ce of" Juvenile Justice and Delinquency Prm~ention Community Based Violence
Prevention ($100,000); Clean Creeks Healthy Communities Grant ($93,000); and 2012 2013 Office
of Juvenile j usdce and Delinquency Prevention National Forum Grant ($63,000). The figures above
incorporate a recommended one-time increase of $2.3 million to recognize Fire SAFER 2010 grant
revenues anticipated to be received in 2013 2014 as a result of the approved extension of the time
period to expend the grant funds by the Federal Emergency Management Agency/Department of
Homeland Security. This additional revenue is recommended to be used to lower the Transfer from
the Airport Maintenance and Operation Fund to reimburse the General Fund for aircraft rescue and
frrefighthag services provided by the Fire Department in 2013-2014 and a portion of 2014-2015, in
order to maintain sworn ftrefighter staffing levels and avoid layoffs.
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GENERAL FUND REVENUE ESTIMATES

REVENUE FROM THE FEDERAL GOVERNMENT
AMERICAN RECOVERY & REINVESTMENT ACT

2011-2012 Actual $ 4,483,666
2012-2013 Adopted $ 3,322,706
2013 2014 Forecast $ 0

2013-2014 Proposed $ 0
% of General Fund 0.0 %

% Change from 2012-2013 Adopted (100.0 %)

Major Categories:

¯ American Recovery and Reinvestment Act of 2009

Revenue Estimates:

This category accounts for the revenue associated with the American Recovery and Rgmvestment
Act of 2009 allocated to the City by the federal government that is recorded in the General Fund.
No new grant funds are anticipated in 2013-2014. A portion of the grant funding in 2012 2013 may
be rebudgeted to 2013-2014 later in the budget process.

Rev. from the Federal Government -ARRA
Collection Trend
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GENERAL FUND REVENUE ESTIMATES

DEPARTMENTAL CHARGES

2011-2012 Actual $ 34,276,699

..... ~0 ~.2Z~0 ! ~.~d2P~d .................................................................................................................................................................). 3~22 !?~’0~ ~.
2013-2014 Forecast* $ 35,079,456

2013-2014 Proposed $ 35,620,213

% of General Fund 3.9 %

% Change from 2012-2013 Adopted 10.9 %
* The 2013-2014 Forecast was ~ncreased $1.3 n~l~on from file Febraary Forecast due to updated
infom~ation; addition;fl details can be tound in the Overview of tl~s section.

Major Categories:

¯ Library Fees and Fines
¯ Parks, Recreation and

Neighborhood Services
Fees

¯ Planning Fees
¯ Police Fees
¯ Public Works Fees
¯ Transportation Fees
¯ Miscellaneous

Departmental Fees

Revenue Estimates:

Contained in tlfis revenue
category are the various
fees and charges levied to
recover costs of services
provided by several City

Departmental Charges Collection Trend
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[] Public Works Department

departments. In the 2013-2014 Proposed Budget, estimated Departmental Charges of $35.6 million
are 7.5% above 2012-2013 estimated Ievels.

The increase in the Proposed Budget reflects upward adjustments in Parks, Recreation and
Neighborhood SerVices Fees, Pulelic Works and Planning Development Fee Programs, and
Miscel]aneous Departmental Fees. These are partially offset by a minimal reduction in Police
Department Fees. These adjustments are brought forward to recognize revenues from new fees,
maintain cost recovery levds of existing programs, and to account for anticipated acti~i~ty changes in
2013-2014.

This section highlights the major fee programs in this category. A more detailed description of the
changes to various fee programs is available in the 2013-2014 Fees and Charges document that is
puhlished as a separate document.
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GENERAL FUND REVENUE ESTIMATES

DEPARTMENTAL CHARGES

Revenue Estimates

Libra.. Fees and Fines

Library Department fees and fines for 2013 2014 are estimated at $1.0 million which is close to the
2012-2013 year end estimate. Library frees comprise almost 95% of the revenue in this category and
are estimated to remain at prior year levels.

Parks, Recreation and Neighborhood Services Fees

Parks, Recreation and Neighborhood Services Department 0PRNS) fee collections are estimated at
$15.6 million in 2013-2014 based on projected activity levels and fees. The 2013-2014 Proposed
Operating Budget includes a few upward revenue adjustments totaling $254,000, reflecting the
follox~img: the expansion of catering services provided by Happy Hollow Park and Zoo Picnic
Basket restaurant ($100,000); recognition of the portion of increased community centers rental
revenues used to offset the addition of 3.0 Part-Time Recreation Leader positions ($92,000); the
addition of 12 park picnic sites that will be available for reservation ($34,000); and revenue
associated with new fadlities that are scheduled to come on-line in 2013-2014 ($28,000).

Planning Fees

The Planning, Building and Code Enforcement Department administers a variety of fees and
charges related to the processing of plannh~g permit applications.

In 2013 2014, Planning Fees are anticipated to generate approximately $3.1 million, a dight decrease
from the 2012-2013 estimated collection level of $3.4 million. The Proposed Budget estimate,
which is above the 2011 2012 actual collection level of $2.9 million, is based on the assmnption that
development activity will remain strong in 2013-2014. While no general fee increases are
recommended, the 2013 2014 revenue estimate includes $60,000 of additional revenues anticipated
to be generated from a new Technology Fee of 2% on all plamfing permits which will be placed in a
Development Fee Program Technology Reserve. To improve service delivery and adequately
allocate costs, several budget actions are recommended, including the addition of a net 2.21
positions. The 2013 2014 estimated collection level is below the projected cost to deliver this
program and the use of $236,000 from the Planning Development Fee Program Reserve is
recommended to offset this difference. It is anticipated that a reserve of $848,000 vi~ remain after
adjusting for actual 2012-2013 expenditure and revenue activity.

Additional detail on these budget actions is provided ha the Planning, Building and Code
Enforcement Department under the City Departments section of tiffs document. A more detailed
description of the various fees is provided in the 2013-2014 Proposed Fees and Charges document
that is released under separate cover.
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GENERAL FUND REVENUE ESTIMATES

DEPARTMENTAL CHARGES

Revenue Estimates

PoKceFees

The 2013-2014 Proposed Budget revenue estimate totals $1.2 million which is close to the 2012-
2013 estimated collection levels. Fee adjustments resulting in a net reduction of $29,000 to various
Police fees are recommended based on an analysis of the cost to dehver various services. With
position civilianization, cost reductions, and organizational structural changes, cost reductions have
been realized.

Public Works Fees

In 2013 2014, Pubhc Works fees are expected to generate $7.9 million ($5.7 rail]ion frOli1 the
Development Fee Program and $2.2 million from the U~ty Fee Program). When compared to the
estknated 2012 2013 performance, the Development Fee Program revenues are expected to be
slightly lower, while the Utility Fee Program revenues are expected to rem~(m at the same level. The
strong activity in 2011-2012 and 2012-2013 is expected to continue in 2013-2014. While no general
fee increases are recommended, the 2013-2014 revenue estinaate includes $111,000 of additional
revenues anticipated to be generated from a new Technology Fee of 2% on al] public works permits,
which will be placed in a Development Fee Program Technology Reserve.

The 2013-2014 projected revenues, along with the use of a portion of the Public Works
Development Fee Program Reserve, are sufficient to support a number of recommended program
additions in 2013-2014 without any general fee increases, in the Development Fee program, a net
addition of 3.5 positions is recommended to assist in meeting the service delivery target of 85%
completion rates within the specified time frame and more accurately align resources to service
delivery. In the Utility Fee Program, the addition of 1.0 position is recommended to assist in
meeting the service delivery target of 85% completion rates vilthin the specified time frame. A
decrease to the Public Works Development Fee Program Reserve of $318,0000 is reconmaended to
offset a portion of the recommended actions. This Fee Reserve will decrease from its anticipated
level of $3.9 million to $3.6 million in 2013-2014.

Additional detail on these budget actions is provided in the Public Works Department under the
City Deparmaents section of this document. A more detailed description of the various fees is
provided in the 2013 2014 Proposed Fees and Charges document that is released under separate
cover.

Transportation Fees

Transportation Departmental Charges are expected to generate $1.0 million in 2013-2014, ~vhich is
close to the budgeted esthnate for 2012-2013.
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DEPARTMENTAL CHARGES

Revenue Estimates

Miscellaneous Departmental Fees

Collections of $5.8 million are anticipated in 2013 2014 from a variety of fees and charges. This
collection level reflects a net increase of $146,000 from the Revised Forecast esthnate based on
recommended fee changes.

More than half of the revenue in this category is generated from the Sohd Waste Enforcement Fee
(SWEF) Program. An increase of $85,000 in receipts from the SWEF Program is included based on
anticipated activity levels in this program, bringing expected revenues in line with anticipated costs
for a total estimate of $4.2 million in 2013 2014. The remaining portion of the increase reflects an
increase in City Hall Rental fee activity ($31,000) and an increase in the Finance Department
Collection Fee to maintain 100% cost recovery levels ($30,000).

Animal Control Service Fees are also included in the category and the estimated 2013 2014 revenues
total $647,000.

VI - 43



GENERAL FUND REVENUE ESTIMATES

OTHER REVENUE

2011-2012 Actual * $116,060,672

2012 2013 Adopted $ 16,270,331

2013-2014 Forecast* $ 14,906,978

2013-2014 Proposed $ 15,316,183

% of General Fund 1.7 %

% Change from 2012-2013 Adopted (5.9 %)
¯ The 2011 2012 Actual includes ~evcnucs associated with the issuance of a $100 million TRANs
based on cash flow needs.
¯ * ’fq~e 2013-2014 Forecast was decreased $48,000 from the February Forecast due to updated
infomaation; addition~d details can be found in the Overview of tl~is section.

Major Categories:

¯ Litigation Settlements
¯ HP Pa-dlion at San Josd

Revenues
¯ Investment Program

Reimbursement
¯ Public, Education, and

Government (PEG)
Access Facilities

¯ Sale of Surplus Property
¯ Sidewalk Repair and

Tree Maintenance
Activities

¯ Miscellaneous Otlaer
Revenue

Revenue Estimates:

Other Revenue Collection Trend

$30

$5

08-09 09-10 10-11 11=12 est. 12-13 est. 13-14

* The 2010-2011, 2011-2012, and 2012-2013 revenues have been adjusted to exclude the
isswance of the q~R~LNs.

In 2013-2014 the revenue esrmate of $15.3 million assumes the continuation of current year acdvity
levels with revisions, where appropriate, for 2013 2014 costs or agreements and the elimination of
one-dine funding sources. This figure excludes revenues associated xvith the issuance of the TRANs
that will be brought forward m 2013-2014 with an offsetting expenditure based on estimated cash
flow needs.

Liti~atioo Settlements

In 2012 2013, Litigation Settlements revenue of $350,000 is anticipated based on actual collections.
For 2013-2014, Litigation Settlements revenue of $278,000 is included in the Proposed Budget.
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OTHER REVENUE

Revenue Estimates

HP Pavilion at San Jos6 Revenues

The City receives payments from Arena Management associated vilth the use of HP Pax/ilion at San
Jos& In 2013 2014, $5.3 n-fillion is projected from Arena Rental, Suite, Parking, and Naming
revenues.

InvesWaent Program Reimbursement

The 2013-2014 revenue estimate for this category is $2.4 million based on the estimated costs of this
program that will be reimbursed from investment earnings.

Public, Education, and Government (PEG_) Access Facilities

In 2013-2014, pa?maents from Comcast and AT&T required under the Franchise Agreement are
estimated at $1.7 million. As defined in the Franchise Agreement, these funds v/ill be used to
support the Public, Education, and Goverrmaent (PEG) Access facilities.There is an associated
City-Wide Expenses allocation for this purpose.

Sale of Surplus Property

in 2013-2014, the proceeds from the Sale of Surplus Property category is estimated at $1.3 million
based on the anticipated assets that will be sold next fiscal year. This figure is doxvn from the 2012-
2013 year-end estimate of $6.7 million. This decrease is primarily due to the receipt of $5.0 tmllJon
in proceeds from the sale of 14.5 acres of the Airport West property to the Earthquakes, LLC in
2012 2013 vilth a corresponding increase in expenditures to pay off a portion of the HUD 108 loan
associated with this property.

Sidewalk Repair and Tree Maintenance Activities

When the City performs sidewalk repair services for non-owner occupied residences, the property
owners r(unburse the City for those costs. The 2013-2014 revenue estm~ate for this category is
$740,000, which includes a recommended increase of $140,000 to reflect the antidpated increase in
reinthursements from property owners for contractual sidewalk repairs performed by the City on
behalf of the property owners as a result of the expansion of the Sidewalk Repair Program. This
increase is offset by a corresponding expenditure increase in the City-Wide Expenses allocation, as
described in the City-Wide Expenses section of this document.

Property owners are also assessed for the costs of tree services proxdded by the City. If the City
performs emergency tree services, such as remo*img a tree that has fallen in the street duthxg a
storm, the property owner is assessed a fee to cover the cost of this service. This fee is expected to
generate $400,000 in 2013-2014 and there is a corresponding City-Wide Expenses allocation to
provide this service.
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OTHER REVENUE

Revenue Estimates

Miscellaneous Other Revenue

Various other revenues sources are included in this revenue category including: Banking SerVices
($1.4 million), Wellness Program payments from the City’s healrhcare providers ($500,000), SB90
reimbursements from the State of California ($250,000), Miscellaneous City-Wide Revenues
($250,000), City Hall parking revenues ($100,000), Secondary Employer Insu~rance rdmbursement
from Police Officers ($93,000), Debt Program cost rgunbursements ($50,000), P Card Incentive
Payments ($50,000), and several smaller revenue categories.

Included in the Proposed Budget is an increase of $250,000 to Banking Smwices estimate (from
$1.15 million to $1.4 million) to reflect a new revenue sharing agreement with the City’s banking
services provider due to a recommended change in the vendor payment process. The new vendor
payment process would alloxv vendors to receive electronic payments in lieu of manual checks.
Vendors choosing to participate in receiving the City’s payments in this faster and more efficient
manner x~ill incur a small fee assessed by the banking setwClces provider. The banking services
provider will share a portion of this revenue with the City. With the automation of vendor
payments, the Finance Department expects that it will be able to improve service levds for other
payment processing, improving cycle times from two to one week. After the transition of vendors
to the new system, the ongoing revenue to the City is estimated at $500,000. Additional minor
adjustments are recommended to recognize the anticipated rgunbursement from the Ch~lsWnas in
the Park Foundation ($12,000) for part-time City staff support and to maintain 100% cost recovery
levels for the Return Check Fee ($7,000).

VI - 46



GENERAL FUND REVENUE ESTIMATES

TRANSFERS AND REIMBURSEMENTS

2011-2012 Actual $ 69,004,709

2012-2013 Adopted $ 67,031,578

2013-2014 Forecast* $ 68,020,414

2013-2014 Proposed $ 68,088,692

% of General Fund 7.5 %

% Change from 2012-2013 Adopted 1.6 %
* The 2013-2014 Forecast was increased $164,000 from tim February Forecast due to updated
informa~on; adchfiond det~dls can be found in the Ovmwiew of this section.

Major Categories:

¯ Overhead Reimbttcsements
¯ Transfers
¯ Reimbursements for Services

$120

Transfers & Reimbursements Collection
Trend
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[] overhead [] Transfers [] Reimbursements

Revenue Estimates:

The Transfers and Rombursements revenue category is used to account for funds received by the
General Fund from other City funds through a combination of means, including overhead charges,
rdmbursements for services rendered, or as simple transfers.    In total, Transfers and
Reimbursements are anticipated to generate approximately $68.1 million in 2013-2014. This amount
is above the current 2012-2013 current estimate of $67.4 million primarily due to increased overhead
rdmbursement partially offset by lower budgeted transfers. The follov~tng is a discussion of the
three major subcategories, including det~(d regarding the net increase proposed for 2013 2014 of
$68,OO0.
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TRANSFERS AND REIMBURSEMENTS

Revenue Estimates

Overhead Reimbursements

7he Overhead Rdmabursements category includes overhead reimbursements from both operating
and capital funds. In 2013-2014, a total of $36.9 million in relinbursements are projected based on
2013-2014 overhead rates prepared by the Finance Department applied against the projected 2013
2014 applicable salaries. "l~ais figure reflects the following: a decrease of $346,000 incorporated into
the Revised Forecast based on final overhead rates and updated allocations of staff across funds; and
an increase of $855,000 incorporated into the Proposed Budget ($790,000 ongoing) generated from
various budget actions that changed the staffing levds funded by capital and special funds.
Descriptions of the budget actions that generate these overhead r(wnbursement changes can be
found in the City" Departments Section of this document. Following is a sununary of the overhead
reimbursement changes from the Revised Forecast by fund.

Proposed
Fund Adjustment
Capital Funds $ 685,648
Sewer Service and Use Charge Fund (541) 150,720
Public Works Program Support Fund (150) 65,333
Housing Trust Fund (440) 35,110
Water Utility Fund (515) 22,006
General Purpose Parking Fund (533) 19,721
San Jos6/Santa Clara Treatment Plant Operating Fund (513) 17,086
Vehicle Maintenance and Operations Fund (552) 15,724
Integrated Waste Management Fund (423) 1,881
Low and Moderate Income Housing Asset Fund (346) (83,367)
Multi-Source Housing Fund (448) (29,981)
Community Development Block Grant Fund (441) (25,969)
Home Investment Partnership Program Trust Fund (445) (13,377)
Storm Sewer Operating Fund (446) (5,810)
Total Adjustments $    854,725

The Transfers category is projected at $16.0 million in 2013-2014. The largest component of this
category ($7.2 million) is a transfer from the Airport Maintenance and Operating Fund to reimburse
the General Fund for police and aircraft rescue and firefighfing services provided by the Police and
Fke Departments. In 2013-2014, these r(mabursements have been set to cover the majority of the
2013-2014 costs, with revenue from the Fire 2010 SAFER Grant extension recommended to offset
a portion of the cost for aircraft rescue and firefighting services as discussed in more detail below.
Additional large transfers programmed for 2013-2014 include the following: Construction and
Conveyance Tax Fund transfer ($3.0 million) associated with park maintenance costs and methane
monitoring; Construction Excise Tax Fund transfer ($1.8 million), including a recommended
additional transfer of $25,000 to rdmburse the General Fund for projected costs to conduct polling
of potential revenue generating ballot measures, including measures pertaining to pavement
maintenance; Integrated Waste Management Fund transfer ($600,000) reflecting undaimed
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TRANSFERS AND REIMBURSEMENTS

Revenue Estimates

Transfers (Contd.)

Construction and Demolition Diversion Deposits (CDDD), and Park Trust Fund transfer
($594,000) to reimburse the General Fund for expenditures rdated to Watson Park.

The Proposed Budget incorporates the following changes from the Revised Forecast that result in a
net reduction $786,000:

A one time transfer of $594,000 from the Park Trust Fund to reimburse the General Fund for
prior year expenditures rdated to the Watson Park project eligible to be paid from Park Trust
Fund. The Almaden Towers development was to provide the PDO/PIO fee revenue that
would support a portion of the Watson Park project. However, because the developer received
an extension on tbe payment of these fees, the revenue associated ~vith this development was
not available for the Watson Park project at the time of construction, necessitating interim
funding from the General Fund. Since the PDO/PIO fees and associated interest and penalties
have now been received for the Almaden Towers development, t:m~ding is avaiIable to reimburse
the General Fund.

An increase of $350,000 to the transfer from the Integrated Waste Management Fund (from
$250,000 to $600,000) reflecting unclaimed CDDD. On an ongoing basis, an additional $50,000
is expected to be generated annually from this source.

¯ An increase of $50,000 to the transfer from the Water Utility Fund (from $225,000 to $275,000)
reflecting the transfer of estimated late fees on customer payments that are eligible to be
transferred to the General Fund.

¯ As noted above, a one time increase of $25,000 from the Construction Excise Tax Fund to
offset 50% of a recommended City Wide Expenses allocation for polling of potential revenue
generating ballot measures, including measures pertaining to pavement maintenance.

A decrease of $1.8 million to the transfer from the Airport Maintenance and Operation Fund to
reimburse the General Fund for aircraft rescue and ftrefighting services provided by the Fire
Department. By lowering the transfer to the General Fund from the Airport Maintenance
Operation Fund by $1.8 million in 2013 2014, the cost to the Airport for fire services in 2013-
2014 will be in-line -,g~th an aircraft rescue and firefighting services outsourcing proposal
received in 2011. With the acceptance of the SAFER 2011 grant, the potential outsourcing of
this function would have to be postponed until October 2014 to remain in compliance vvith the
SAFER grant requirements. This action is offset by additional SAFER 2010 grant revenues of
$2.3 million anticipated to be received in 2013-2014 as a result of the approved extension of the
time period to expend the grant funds by the Federal Emergency Management
Agency/Department of Homeland Security (reflected in the Revenue from the Federal
Government category). The remaining $0.5 million in SAFER grant revenues are recommended
to be used to establish an Aircraft Rescue and Firefighting Services Reserve to offset the higher
Fire Department costs for a portion of 2014 2015. This action vitll maintain sworn frrefighter
staffing levels and avoid layoffs.
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TRANSFERS AND REIMBURSEMENTS

Revenue Estimates

Reimbursements for Services

Reimbursements for services represent the cost to the General Fund for staff and supplies provided
on behalf of other City funds. For 2013-2014, the revenue estimate for this category is $15.2

The largest single source of revenue in this category is reimbursements from the Gas Tax Funds for
the cost of City street related expenses. In 2012 2013, Gas Tax receipts are projected to reach $14.5
million, a drop of 1.3% from the 2011-2012 level of $14.7 milfion. Collections are expected to
remain flat at $14.5 million in 2013-2014. This figure is up from the $14.0 million assumed in the
Forecast based on the actual collection trends.

The Rgtmbursements for Services category also includes reinlbursement for actual City costs
associated with adnmfistering the Deferred Compensation Program and the Maintenance
Assessment District Funds. These amounts have been set to recover costs in 2013 2014 of
$743,000. This figure reflects an increase of $6,000 from the February Forecast as a result of
staffing adjustments to the Deferred Compensation Program, as discussed in the Hmnan Resources
Department under the City Departments section of this document.
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BEGINNING FUND BALANCE

Unexpended Contingency Reserve $ 29,309,000

..................................................................................................... .S. .....
2012-2013 En&g F~d Balance Rese~e                     $12,000,000

Liqmdafion of Prior Yea Encumbrances $ 2,500,000
Fund Balance Subtotal: $101,831,275

Rese~e for Encumbrances $20,423,841
Fund Balance Total: $122,255,116

% of General Fund* 10.9 %
* Excludes Rese~e for Encumbrances,

Estimates for both the unrestricted and restricted (reserve for encumbrances) portions of the 2012-
2013 Ending Fund Balance/2013 2014 Beginning Fund Balance, totaling $122.3 million, are
included as part of the 2013-2014 Proposed Budget. The estimate for the encumbrance reserve is
set at the 2011-2012 actual level ($20.4 million). "Pne Proposed Budget includes a matching
expenditure amount intended to reflect the corresponding encumbrance appropriations that v/ill be
required in 2013 2014.

The estimate for unrestricted fund balance has been set at $101.8 million, representhag a $51.0
million increase from the 2014 2018 Forecast level of $50.8 million. When the Forecast was
developed, the fund balance projection of $50.8 million included the following:

The 2013-2014 Contingency Reserve, $29.3 million, was projected at the current level based on
the assumption that this amount will not be used in 2012-2013 and will be carried over to 2013
2014. This reserve levd complies with the City Council policy to maintain a minimum 3%
Contingency Reserve. The Contingency Reserve is approximately enough to cover General
Fund payroll costs for one pay period or two and one-half weeks.

A combination of excess revenues and expenditare savings ($16.0 million) as well as the
liquidation of prior-year carryover encumbrances ($2.5 million) was projected. As part of the
2012 2013 MidYear Budget Review actions, $12.0 million of the excess revenues ($7.6 million)
and expenditure savings were ($4.4 million) were identified and set aside in a 2012-2013 Ending
Fuaad Balance Reserve to meet a portion of this fund balance estimate. The liquidation of prior
year carryover encumbrances in 2012-2013 are tracking to meet the $2.5 million estimate.

An additional $2.5 million from the Building Development Fee Program Reserve and $436,000
from the Planning Development Fee Program Reserve has been identified in the fund balance
estimate to cover 2013-2014 costs associated with these programs, and $53,000 from the
Wellness Program Reserve is included to support Wellness Program costs programmed in 2013-
2014.
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BEGINNING FUND BALANCE

The $51.0 million increase from the Fehruary Forecast (from $50.8 million to $101.8 million)
recommended in this docmnent includes the following:

The use of Unexpended Earmarked Reserves of $36.6 million pffm~a~fly reflects the liquidation
of the $29.4 million 2013 2014 Future Deficit Reserve, which was established during 2012-2013
for use in 2013-2014; the liquidation of tlie $4.0 million Police Department Overtime Reserve to
offset a recommended increase in the Police Department budget; and the liquidation of an
additional $2.6 million in various Development Fee Program Reserves to offset corresponding
recommended increased program costs and ensure 100% cost recovery levels Building Fee
Reserve ($2.0 million), Public Works Fee Program ($318,000), and Planning Fee Program
($236,000). The liquidations of the Martha Gardens Alleyways Reserve ($345,000), the Future
Capital Projects (FF&E) Reserve for the South San Jos~ Substation ($250,000) are
recommended as well.

Excess revenues and expenditure sa’fmgs from 2012 2013 are expected to generate an additional
$14.4 n~llion from levels assumed in the 2014-2018 February Forecast. ’f~ne majority of the
excess revenue/expenditure savings is due to a cash flow difference between 2012-2013 and
2013-2014 in the Successor Agency to the Redevelopment Agency of the City of San Josfi which
will provide excess funds in 2012-2013 of $6.4 million which immediately will be reserved for a
needed subsidy in 2013 2014. Tobacco Settlement revenues were $3.5 million above the
budgeted estimate due to a one-time settlement for prior years received in 2012-2013. Excess
revenues and expenditure sa~mgs are also expected to be generated from a number of revenue
and expenditure categories ($4.05 million), including higher Sales Tax revenue, City Attorney’s
Office and Police Department savings, and the close-out and transfer of balances from three
funds ($505,000) to the General Fund.
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PROPERTY TAX

On June 6, 1978, California voters approved Proposition 13 ("Proposition 13"), which added Article
XIIIA to the State Constitution and placed restrictions on the valuation of real property and on the
imposition of ad valorem property tax. Under current law, all taxable real and personal property is
subject to a tax rate of one percent of the assessed value. (In.June 1986, California voters approved
a Constitutional Amendment, which provides for an exception to the one-percent limitation. The
Amendment allows local governments and school districts to raise property taxes above one percent
to finance general obligation bond sales. A tax increase can only occur if two-thirds of those voting
in a local election approve the issuance of bonds.) The assessed value of real property that has not
changed ownership adjusts by the change in the California Consumer Price Index up to a maximum
of txvo percent per year. Property which changes ownership, property which is substantially altered,
newly-constructed property, State-assessed property, and personal property are assessed at the full
market value in the first year and subject to the two percent cap, thereafter.

In 1979, in order to mitigate the loss of property tax revenues after approval of Proposition 13, the
State legislature approved Assembly Bill 8 (AB 8). This action was approved to provide a
permanent method for allocating the proceeds from the one percent property tax rate, by allocating
revenues back to local governments based on their historic shares of property tax revenues. AB 8
shifted approximately $772 rnillion of school district property tax revenue to local governments and
backfilled schools’ lost revenue ~vith subsidies from the State General Fund. Actions taken by the
State in order to balance the 1992-1993 and 1993-1994 State budgets partially reversed the AB 8
formula. The 1992-1993 action reduced the City’s Property Tax proceeds by nine percent, and
shifted this funding to schools in order to reduce the amount of State backfill required. As part of
the State’s 1993-1994 Budget, the AB 8 formula was again altered requiring another ongoing shift in
City Property Tax revenue to K 12 schools and commuhity colleges.

In November 1993, the City Council elected to participate in the Teeter Plan, which is an alternative
method for County property tax apportionment. Under this alternative method authorized by the
State legislature in 1949, the County apportions property tax on the basis of the levy, vAthout regard
for delh~quencies. With the adoption of the Teeter Plan hi 1993-1994, the City received a one time
buy out of all current, secured property- tax delinquencies as of June 30, 1993, which totaled $3.5
~mllion. Under tiffs system, the City’s current secured tax payments are increased for amounts that
typically were delinquent and flowed to fire secured redemption roll, but the City gave up all future
penalties and interest revenue derived from the delinquencies.

In 2004-2005, the State budget included a permanent reduction of the Motor Vehicle In-Lieu
(MVLF) tax rate from 2% to 0.65% (its current effective rate). As part of the State budget action,
the loss of MVLF was approved to be replaced vg*th a like amotmt of property tax revenue, on a
dollar-for-dollar basis, and v/t1 now grow based on assessed valuations.
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SALES AND USE TAX

The Sales Tax is an excise tax imposed on retailers for the privilege of selling tangiMe personal
property. The Use Tax is an excise tax imposed on a person for the storage, use, or other
consumption of tangible personal property purchased from any retailer. The proceeds of sales and
use taxes imposed within the bom~daties of San Jos~ are distributed by the State to various agencies,
with the City of San Jos4 receiving one percent.

The current distribution of the sales tax proceeds is outlined bdow. Recent voter approved changes
include: a 1/8 cent increase enacted by the Santa Clara Valley Transportation Authority (VTA) on
July 1, 2012 (limited to 30 years) to provide operating and maintenance expenses and capital reserve
contribution for the Silicon Valley Rapid Transit Project Extension; a State of California 1/4 cent
increase effective January 2013; and a Santa Clara County 1/8 cent increase effective April 2013.

Agency
State of California
City of San Jose*
Santa Clara County
Santa Clara Valley Transportation Authority
Public Safety Fund (Proposition 172)

Distribution Percentage
5.750%
1.000%
0.875%
0.625%
0.500%

Total Sales Tax 8.750%

Major items, such as services, are exempt from the tax code. As part of a 1991-1992 legislative
action, tax exemptions were removed from candy and snack foods, bottled water, newspapers and
periodicals, and fuel and petroleum products sold to certain carriers. The removal of these
exemptions became effective July 1991. On November 3, 1992, however, the voters approved
Proposition 163, which partially repealed the prior action, re establishing the exemption for snack
food, candy, and bottled water effective December 1, 1992.

On November 2, 1993, Proposition 172 was approved allowing for the permanent extension of the
half-cent State sales tax that was originally imposed on July 15, 1991, and was to sunset on June 30,
1993. (On July 1, 1993, a six month extension of the tax was granted by the State in order to
provide a source of one-time funding for cities and counties to partially offset 1993 1994 ongoing
property tax reductions.) The passage of the Proposition 172 legislation, effective Janua,T 1, 1994,
required that the proceeds from the half-cent tax be diverted from the State to coundes and cities on
an ongoing basis for funding public safety programs.

The local Sales and Use Tax is collected and administered by the State Board of Equalization and is
authorized by the Uniform Local Sales and Use Tax Law and the Bradley-Burns Uniform l,ocal
Sales and Use Tax Law.

* Note: As part of tl~e Proposition 57 State fiscal recovery funding mechanism (passed by the voters in March 2004),
starting July 1, 2004, 0.25% of the City’s one percent Bradley Bums sales tax has been temporarily suspended and
replaced dollar for dollar with property tmx revenue (primarily Educational Revenue Augmentation Fmlds). This action
is to last only for the life of the bonds (cm:rently estimated at five to ten years). The City will, however, continue to
record the replacement properVy tax revenues as sales tax receipts because the groxvth formula for these receipts is tied to
sales tax and because this acdon is considered to be temporary.
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TRANSIENT OCCUPANCY TAX

The Transient Occupancy Tax is assessed as a percentage of the rental price for transient lodging
charged when the period of occupancy is 30 days or less. The tax rate is currently ten percent, sLx
percent of which is placed in the Transient Occupancy Tax Fund and four percent of which is
deposited in the General Fund. The tax is authorized by Title 4 of the Municipal Code, Section
4.74, Ordinance number 21931.

The expenditure of the Transient Occupancy Tax Fund portion of the revenues (sLx percent of
room rent) is restricted by Title 4 of the Municipal Code, Section 4.72, Ordinance number 23481 to
the follox~mg uses:

1) Funding for the Convention and Visitors Burean (approximately 25%).

2) Funding for the cultq_rcal grant program and fine arts division programs, including funding of
cultural grants and expenses of the fine arts division, including, but not limited to, personal
and non personal/equipment expenses, fringe benefits, and overhead (approximately 25%).

3) Funding for the City’s operating subsidy to the convention and cultural facilities of the City
of SanJos~ (approximately 50%).

"I~ne General Fund portion of the Transient Occupancy Tax was enacted as a general tax.

FRANCHISE FEES

The City collects compensation from Pacific Gas and Electric Company 0PG&E) for the use of City
streets in the distribution of natural gas and electricity. PG&E is assessed t~vo percent of the gross
receipts representing its sale of electricity and natural gas for a calendar year within the City limits.
The taxes are authorized by Title 15 of the Municipal Code, Chapter 15.32, and no authorized
exemptions exist.

On February 9, 2010, the City Council approved ordinances amending the franclfises with PG&E
for the sale of natural gas and the sale of electricity. These amendments added a franchise fee
surcharge of 0.3%, resulting in a total franchise fee remitted to the City of 2.3% of gross receipts
from the sale of gas and electridty in the City through 2021. The 0.3% surcharge was approved by
the California Public Utilities Commission (CPUC) effective May 5, 2010. Implementation of the
surcharge began in September 2010.

From the sale of nitrogen gas, the City collects an annual fee of $0.119/linear foot of gas-carrying
pipe installed within public streets. In addition, each customer is required to pay an annual per
connection fee of $118.76 multiplied by the inside diameter of pipe expressed in inches at the
property line. A minimum of $1,000 total franchise fees per calendar year is required. The fee is
authorized by City Ordinance number 20822, and there are no authorized exemptions.
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FRANCHISE FEES

On July 1, 1996, commercial solid waste collection franchise fees (CSW) were converted to a volume
basis. This revision amended the previous structure (which had been in effect since January i, 1995)
that assessed a franchise fee equal to 28.28% of gross receipts in excess of $250,000. With that
change, fees ~vere set at $1.64 per cubic yard per collection for cubic yards in excess of 43,000 (the
cubic yard basis is tripled if the ~vaste has been compacted) in a fiscal year, and were assessed on any
commercial business engaged in the collection, transportation, or disposal of garbage and/or
rubbish (solid waste) accumulated or generated in the City of San Jos& In December 1997, the City
Council increased the rate to $2.41 effective on Jamlary 1, 1998. In 1999 2000, this fee was
increased to $2.84 per cubic yard. In 2002-2003, a three year gradual shift in the revenue
distriloution between the CSW and AB 939 fees (also kno~vn as the "commercial source reduction
and recycling fee" collected and deposited in the Integrated Waste Management Fund) ~vas
approved, that increased the amount collected for CSW to $3.34 per cubic yard in 2004 2005. In
2005 2006, the City Council increased the fee by 4.5% ($0.15 per cubic yard) to $3.49 per cubic yard.
In 2006-2007, an additional 5% increase was approved by the City Council, ~vhich brings the fee to
$3.67 per cubic yard. In 2009-2010, the elimination of the fee exclusion for the first 20,000 culnic
yards hauled in the fiscal year xvas approved. On October 19, 2010, the City Council amended the
CSW to a fee for franclfises based on geographic collection districts rather than volume. The new
fee of $5 million per year for each of two geographic collection districts plus a supplemental fee of
$1.0 million for the right to conduct CSW services in both the Notrh District and the South District
became effective July 1, 2012, and is subject to an annual consumer price index (CPI) adjusttnent.
The CSW is authorized by Title 9 of the Municipal Code, Chapter 9.08.

The City coilects a Franchise Fee from any company that provides cable television (Ordinance
number 22128). The current fee is five percent of gross receipts derived from subscriptions.
Excluded from the gross receipts are amounts derived from installation, late charges, advertising,
taxes, line extensions, and returned check charges.

The Water Franchise Fee was established in 1995-1996 (effective July 27, 1995, Title 15 of the
Municipal Code, Section 15.40). The assessment of the fee is allowable under State law, which
asserts that a city can collect a franchise fee from a xvater utility company for laying pipelines and
operating them in pubhc right-of ways. The fee is equal to the greater of either: 1) two percent of
the utility’s gross annual receipts arising from the use, operation, or possession of facilities located in
public streets within the City lhxaits established on or after October 10, 1911, or 2) one percent of all
gross receipts derived from the sale of water within the City limits. Those portions of the water
company’s system that are established in private right-of-ways or utility easements granted by private
developers are exempted from the franchise fee assessment. It should be noted that the City is not
assessing a Water Franchise Fee on the San Jose Water Company due to a Santa Clara Superior
Court ruling that states San Jos6 cannot impose a franchise fee on that company.
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UTILITY TAX

The Utility Tax is charged to all users of a given utility (electricity, gas, water, and telephone) other
than the corporation pro~ilding the utility (e.g., a utility company’s consumption of all utilities used
in the production or supply of their service is not taxed). For the electricity, gas, and water
categories, consumers pay 5% of their utility charges to the utility company that acts as a collection
agent for the City. For the telephone utility tax, consumers pay 4.5% on all intrastate, interstate, and
international commmfication services regardless of tlie technology used to provide such services.
Private communication services, voice mail, paging, and text messaging are treated the same as
traditional telephone services. In November 2008, voters approved Measure K that reduced the
telephone utility rate from 5% to 4.5% and broadened the base for the tax and the definition of
technologies covered by the tax. ~l~ne tax is not applicable to State, County, or City- agencies. Also,
per State regulations, insurance companies and banks are exempted from the tax. This tax is
authorized by Tifie 4 of the Municipal Code, Section 4.68.

TELEPHONE LINE TAX

In November 2008, voters approved Measure J that replaced the Emergency Commumcation
System Support (ECSS) Fee ~vith a tax in an amount that is 10% less than the ECSS Fee. The tax
amount is $1.57 per telephone line per month and $11.82 per commercial type trunk line. The City
ceased collecting the fee and began collecting the tax by April 1, 2009. The tax is collected from
telephone users on their telephone bills. Exemptions to the tax include low-income seniors and
disabled persons who receive lifeline telephone service.

BUSINESS TAXES

The General Business Tax is assessed according to the followCmg schedule:

Category
1 - 8 Employees
9 - 1,388 Employees
1,389 and over Employees

AnnualTax
$150
$150 plus $18 per Employee
$25,000

In addition to the rates listed above, City Ordinance number 21518 specifies the assessment of taxes
by grouping taxed businesses (each at a different rate) in the following categories: Rental or Lease of
Residential or Non Residential property, Mobile Home Parks, and Water Companies. Rented or
leased properties (if three or more residential rental units) are subject to the $150 minimum tax, but
are also assessed $5/rental unit over 30 units for residential properties and $0.01 per square foot in
excess of 15,000 square feet for non-residential properties. Taxes for both residential and non-
residential properties are limited to a maximum of $5,000. Mobile home parks are treated as
residential properties. Water companies are assessed by a schedule that assigns an amount (from
$200 to $20,000) depending on the number of active metered connections. In November 1996, the
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BUSINESS TAXES

rates were increased to reflect an annual inflation factor as part of tlie New Realities Task Force
recommendations conrkrgent on voter approval. Because the voters did not approve the
continuation of the increase in November 1998, the rates (as reflected) were returned to the levels
prior to November 1996.

There are several exclusions (by federal or State regulations) or exemptions Coy the City Council)
from the General Business Tax. The major types of exempt organizations include banks and
insurance companies, charitable and non-profit organizations, and interstate commerce. On June 8,
1993, the City Council deleted the sunset provision of a business tax exemption for certain artists
and craftpersons selling their wares at one location. The Business Tax is authorized by Tide 4 of the
Municipal Code, Chapter 4.76.

On May 26, 1987, the City Council enacted a new Disposal Facility Tax which became effective
July 1, 1987. The rate structure is based on the weight of solid waste disposed. On July 1, 1992, the
City Council increased the Disposal Facility Tax from $3.00 per ton of disposed waste to $13.00 per
ton. This tax is assessed on landfdls located in the City of San Jos~. Beginning 2002-2003, waste
previously classified as alternate daily cover was made subject to the Disposal Futility Tax. After a
legal challenge, the City rgmstated the alternate daily cover exemption in August 2005.

During 1991 1992, Council approved the establishment of a Cardroom Ordinance which contained
the provision of a Cardroom Business Tax to tax gross receipts from cardrooms located in the
City. On June 9, 1992, the City Council approved an ordinance amending the San Jos{ Municipal
Code, increasing the tax rate schedule and expanding the permissible games authorized. A gross
receipt monthly tax schedule was established with taxes ranging from 1% to 13% of gross receipts.
In 1993 1994, Council approved a revision to the Cardroom Ordinance, instituting a flat 13% gross
receipts tax for all cardtooms located hi the City with annual gross revenues in excess of $10,000. In
June 2010, voters approved a ballot measure that increased the tax rate from 13% to 15% and
increased the maximum number of card tables from 80 to 98.

On November 2, 2010, San jos~ voters approved Ballot Measure U, which allows the City to tax all
marijuana businesses (medical and non-medical; legal and illegal) at a rate of up to 10% of gross
receipts. On December 13, 2010, the City Council approved Ordinance number 28867 which sets
the Marijuana Business Tax at 7%. Details of the Marijuana Business Tax are provided in
Municipal Code Chapter 4.66. The Marijuana Business Tax became effective on March 1, 2011.
This budget assumes an increase in the tax rate to the maxm-num of 10%, consistent with the
direction approved by tlie City Council as part of the Mayor’s March Budget Message for Fiscal Year
2013-2014.
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LICENSES AND PERMITS

The City requires payment for the issuance of Building Permits, Fire Permits, and miscellaneous
health and safety-related hcenses and permits. For most licenses and permits, the various fees
charged by a given deparWnent are based on full recovery of the esfmated costs for providing each
service. For example, the City requires fire safety inspections of all commercial property. The fee
provides for inspection charges and a number of special charges. Authorized exceptions include the
addition and/or alteration of under 20 sprinkler heads and the installation of portable fire
extinguishers. The fee is authorized by Title 17 of the Municipal Code, Chapter 17.12. Where
appropriate, license and permit fees take into consideration approved exceptions to the City
Council’s full cost recovery policy, as well as applicable State laws. Specific prices and rates are
determined by ordinance and each of the charges is fully explained in the City’s Fees and Charges
Report, which is released in May of each year.

FINES, FORFEITURES, AND PENALTIES

The City receives a portion of the fines collected in connection with violations of the State Vehicle
Code on city streets. Various fines may be assessed in addition to those imposed by the Santa Clara
County bail schedule and judges’ sentences. The County court system collects the fines as
authorized by the State Vehicle Code and makes monthly remittances to the City. Only "on call"
emergency vehicles are exempt from Vehicle Code street laws. State legislative action in 1991-]992
reduced the amount (by approximately 50%) of vehicle code fine and forfeitare revenue forwarded
to the City. On October 10, 1997, however, the Governor signed Assembly Bill 233 (AB 233)
which became effective on July 1, 1998. AB 233 changed how the State and its counties and cities
share in traffic citation free revenues. This legislation essentially resulted in the douloling of the
City’s revenue collections in this area, reversing the impact of the 1991-1992 state legislative action.

The City receives fines and forfeitures of bail resulting from violation of State Health and Safety
Codes and City Ordinances. These fees, authorized by the State C~:mainal Code and City
Ordinances, are collected by the County and remitted to the City on a monthly basis. The City also
receives revenue collected in connection with violations of the City’s vehicle parking laws. These
fines vary according to the nature of the violation. The City pays an agency to process and collect
the frees. The only authorized exemption is for "on call" emergency vehicles.

USE OF MONEY AND PROPERTY

The City invests idle funds in order to earn interest. The total income varies with the market rates
of interest and the funds available to invest. The City has established a formalized and conservative
investment policy with objectives emphasizing safety and liquidity, q~ais policy provides guidelh~es
for type, size, matuadlty, percentage of portfolio, and size of security issuer (among others) of each
investment. In addition, die policy statement outlines several responsibilities of the City Council,
City Manager, City Auditor, and Finance Director. These policy and monitoffmg traits interact and
produce investment performance reports and an annually updated investxnent policy. All reports
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USE OF MONEY AND PROPERTY

and policies must be reviewed and approved by both the City Manager and City Council.
Investment of funds is authorized by the City Charter, Section 8066. Revenue is also received from
the rental of City owned property.

REVENUE FROM LOCAL AGENCIES

This revenue category includes revenue received from a variety of other local government agencies.
For example, the City receives payments from the Central Fire District for fire ser~lces pro~ilded to
District residents by the San Josfi Fire Department and payments from the County for the
Paramedic Program.

REVENUE FROM THE STATE OF CALIFORNIA

The City receives revenue from the State of California in a number of different forms. While the
State provides the City with funds through grants and contracts for ser~ilces, by far the largest source
of funds is the Tobacco Settlement payments.

On November 23, 1998, the attorneys general of most states and the major United States tobacco
companies signed a Master Settlement Agreement (MSA) to settle more than 40 pending lawsuits
brought by states ag;fmst the tobacco industry. In exchange for the states dropping their lawsuits,
and agreeing not to sue in the future, the tobacco companies agreed to pay, ha perpetuity, various
annual payments to the states to compensate them for some of the medical costs of caring for
persons with smokingmelated illnesses. Further, the companies have restricted their marketing
activities and established new efforts to curb tobacco consumption. The City, along with the other
states and local government entitles, j~med in the settlement. In the MSA, the Original Participating
Manufacturers agreed to pay a minimutn of $206 billion over the first twenty-five years of the
agreement.

The City has also previously received Motor Vehicle In-Lieu (MVLF) Tax revenues, which are
license fees collected by the California Department of Motor Vehicles (DNffV). Until 1998 1999, the
annual license fee was two percent of the market value of the vehicle as determined by the DMV.
In 1998-1999, the State reduced the license fees by 25%, but agreed to backfill local jurisdictions for
the loss in revenue, which represented 67.5% of MVLF revenues received by the City at the time.
in 2004 2005, as part of State budget actions, the MVLF rate xvas permanently reduced from 2% to
0.65% and all furore receipts of the backfill were approved to be in the form of increased Property
Tax receipts and are reflected in that category. Thus, the backfill amount due to the City has
permanently become property tax revenue that now grows based on assessed valuations. The State
withholds a portion of these fees for the support of the DMV. The remaink~g fees were divided
equally between counties and cities, and their aggregate shares were distributed in proportion to the
rdspective populations of the cities and counties of the State. The exemptions authorized by the
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State Constitution, Arfde 13, include vehicles owned by insurance companies and banks, publicly
owned vehicles, and vehicles owned by certain veterans vilth disabilities. The tax is authorized by
the State Revenue and Taxation Code. In late June 2011, the State legislature approved SB 89,
which shifted over $130 million in annual General Fund Motor Vehicle in-Lieu revenue from cities
to support State law enforcement grants effective July 1,2011. State legislative action in 1992 1993
eliminated local Trailer Coach In-I,ieu Tax revenues. These funds were shifted to the State General

REVENUE FROM THE FEDERAL GOVERNMENT

Federal grants account for the majority of federal revenues. Grant programs must be specifically
outlined and proposed for federal sponsorship. Due to the grant process, the volume of grants and
level of revenue has been and 9/111 ,be sporadic.

DEPARTMENTAL CHARGES

Departmental Charges are comprised of fees charged for services which are primarily provided by
the following departments: Planning, Building and Code Enforcement; Police; Public Works;
Transportation; I£1brary; and Parks, Recreation and Neighborhood Services. The Planning, Building
and Code Enforcement Department, for example, charges specific fees for various development fee
programs. ~l~ne fees in this category are deternfined by ordinance and described in the City’s Annual
Fees and Charges Report. In addition, it should be noted that the fees assessed by the Parks,
Recreation and Neighborhood Services Department can be found on the Internet
(www.sanjoseca.gov/prns).

OTHER REVENUE

This revenue category contains revenue received from a variety of miscellaneous sources.
Significant sources of revenue include HP Pavilion rental, parking, suite, and naming revenues and
cost reimbursements related to Finance Department staff in the Investment Program. The
remaining revenues represent one-th~xe and/or varied levels of rgwnbutsements, sale of surplus
property receipts, and rmscellaneous revenues associated vilth the Office of the City Attorney.
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TRANSFERS AND REIMBURSEMENTS

The Transfers and Reimbursements revenue category is used to account for funds received by the
General Fund from other City fmlds through a combination of means, including operating and
capital fund overhead charges, transfers, and rdmbursements for services rendered.

Overhead charges are assessed to recover the estimated fair share of indirect General Fund support
services costs (staff and materials) that benefit other City program and fund acti~iities. Examples of
support activities included in the charges are ser~iices provided by the follovimg departments:
Finance, Human Resources, Information Technology, Mayor and ~lty Council, the Office of the
City Manager, and the Office of the City Attorney. Each year the charges are calculated using
Finance Department developed overhead rates applied to projected salary costs in most City funds.
The most significant sources of overhead reimbursements are the Treatment Plant Operating Fund,
the Sewer Service and Use Charge Fund, the Airport Maintenance and Operation Fund, and the
Integrated Waste Management Fund.

Transfers consist of both one-time and ongoing revenue sources to the General Fund. Ongoing
transfers include capital fund transfers for maintenance and operating expenses incurred by the
General Fund. One-time transfers occur on a sporadic basis and have included the disposition of
uncommitted fund balances in several special funds and the transfer of monies to fund a variety of
City projects.

Reimbursements from other ftmds represent the cost to the General Fund for services provided on
behalf of the other City funds. This category also includes the State Gas Tax funds that are used to
reimburse the General Fmad for eligible expenditures. The State Gas Tax is described in the
follovimg section.

STATE GAS TAX

A portion of the State Gas Tax is shared with cities and counties under separate sections of the
Streets and Highways Code. The 1964 Gas Tax (Section 2106) provides for a $0.0104 charge on
every gallon of gasoline. Revenue is then allocated according to the following formula:

County Allocation : a No. of Registered Vehicles in County
+ b No. of Registered Vehicles in State
x c $0.0104
x d Gallons of Gas Sold

City Allocation: a Incorporated Assessed Value in County
+ b Total Assessed Value in County
x e County Allocation

Individual City Allocation: a Population in City
+ b Population of all Cities in County
x c CityAIIocation
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STATE GAS TAX

The 1943 Gas Tax (Section 2107) authorized a per gallon charge of $0.00725. The State allocates
part of these revenues for snow removal; the balance is distributed by calculating the portion of the
State population represented by the city’s population.

As a result of the passage of Proposition 111, gas and diesel taxes were increased $0.05 per gallon on
August 1, 1990, and increased by $0.01 per gallon each January 1 until January 1, 1994. For the 1990
Gas Tax (Section 2105), cities are apportioned a sum equal to the net revenues de~:lved from 11.5%
of highway users taxes in excess of $0.09 per gallon in the proportion that the total city population
bears to the total population of all dries in the State.
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In troduction

CITY SER VICE AREAS

Community & Economic
Development

Envirormaental & Utilit,r
bervlces

Neighborhood Services

Public Safety

Transportation & Avaadon
Serv~ices

What is a City Service Area?

City Service Areas ’CSAs" integrate services provided in individual
deparmaenrs into the City’s five key lines of business - Cormnunity and
Economic Devdopment. Envirorm~enta]    and Utility Seta,ices,
Neighborhood Serv:*ce~, Public Safety, and Transportadon and Aviation
Services. An additional CSA. referred ro as "Strategic Support," represents
the internal functions that enable the other five CSAs to provide services to
the communiv!. These cross-departmental CSAs provide a forum for
stra~egac planrnng and investment decisions within the context of the Mayor
and City- Council policy prlorlnes. Plans, polities, and investment decisions
at the CSA level are then carried out through departmenta! core and
operational ser~Tices

Each CSA is guided by a Mission Statement which is informed by the City’s
Mission Statement. The City’s Mission Statement can be found on the City
Service Area Core Service Map at the end of this section.

The following pages present an overview of the CSA framework and how it
is used in San Josd’s operath~g and capital budgets and in performance
repornng to the City Co~mcil and the public.

Strategic Support
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City of San Jos ’s Service Delivery Framework
for Performance-Driven Government

City Service
Areas

(6)

Core
Services

Operational
Services

O00s)

Mayor and Civ, Council
policy setting and
investment direction
"Big picture" of
community conditions
Priorities/key services
and outcomes
Cross-dcparmlen*al
rnanag~aent and
acconntability
Aligm to Mayor and City
Council priorities

Performance

Departments’ key lines
of business
Translation of CSA
plans to action
Departmental
managcraent and
accountability
3Ngn to CSAs

Core Service
Performance

Measures

dclivmy
Make improvements

and accountability
Align to core smwiccs

Operational
Performance

Measures

The CiU of San Jos~’s Service Delivery Framework for Performance Driven Government aligns front line (or
operational) services to the Mayor and City Council Policy Priorities. This structure acknowledges the comple:dty
of the organization and the wide variety of services delivered and provides tools at all levels of the organization to
plan, manage, and measure the results that customers experience.

The 2002-2003 Operating Budget was San Josd’s first performance based budget devdoped by CitT Service Area
(CSA). CSAs enable the City to strategically plan and show results of the collaboration among deparunents. Each
CSA aligns the efforts of a number of core services (each with its own set of performance measures) into the
City’s key lines of business.

Both the operating and capital budget documents are aligned to the CSA framework. A CSA based capital project
reporting system has been hnplemented along with consistent performance measures to ensure that the City meets
its on time and on-budget goals for project delivery.
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CSA Alignment for the Budget Document

The operating budget document reflects San Jos&’s service delivery based framework for performance driven
government, in that framework, each of the 65 departmental core services is aligned to one of six CSAs to which it
contributes. A "map" detailing the alignment of the 65 core services to the six CSAs, including a description of the CSA
mission and a hsting of the CSA outcomes (the "ends" to which the plans, efforts, resources, and results of the CSA are
directed) is provided at the end of this introduction.

Each of the CSA overview sections that follow includes a description of the CSA’s mission, partner departments, and a
CSA outcome listing. The Service DeliveU Framework displays the CSA’s missinn, outcomes, and the Core Services for
each of the partner depa~ments. A Budget Summary displays expected 2013-2014 service deliveU and budget actions,
followed by the CSA’s total budget by core service and authorized positions. This is followed by a CSA Overviexv that
provides context through a discussion of service delivery accomplishments, the service delivery en-i~romnent, and the
CSA prio~:*fies/key services. The final section of the CSA Overview, Budget Dollars at Work: Performance Goals,
displays performance data and targets and a discussion of current and planned performance for each of the CSA
outcomes and strategic goals. Finally, a CSA budget changes summary provides a snapshot of the actions in this budget.

Resource Allocation by CSA

In the following CSA Budget Summary and in the individual CSA sections which fol]ow, the operating budget resources
are presented by CSA and include personal services expenditures for all funds, non personal/equipment expenditore~
for all funds with the exception of capital funds, transfers and reserves, and city-wide expendit~res. A CSA Position
Summary is also included and is presented elsewhere in this document at the core service level.
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Transportation &
Aviation Services

11%

Strategic Support
14 %

Community & Economic
Development

5%

Environmental & Utility
Services

21%

Neighborhood Services
9%

Public Safety
40%

Dollars by CSA
Community& Economic

Development
Environmental & Utility Services
Neighborhood Services
Public Safety
Transporta’~on & Aviaf~on Services
Strategic Support

Tot~l

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual /~dopted Forecast Proposed Change

1 2 3 4 (2 to 4)

$ 70,266,977 $ 59,613,941 $ 58,360,382 $ 59,244,939 (0,6%)

213,236,136 237,771,054 237,723,300 241,372,279 1.5%
94,328,860 98,764,743 102,519,383 104,086,243 5.4°/o

431,483,873 433,556,664 448,796,856 458,820,676 5.8%
114,347,410 120,789,616 118,319,107 119,885,378 (0.7%)
138,693,400 155,920,001 153,435,989 160,511,540 2.9°/o

$ 1,062,356,656 $ 1,106,416,019 $ 1,119,155,017 $ 1,143,921,055 3.4%
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Introduction

S~’ategic Suppor~
15%

TransportalJon and
Aviation Services

9%

Community and
Economic Development

6%
Environmental and

Utility Services
1 2%

Public Safety
41%

Neighborhood Services
17%

Staffing by CSA
Community & Economic Development
Environmental & Utility Services
Neighborhood Services
Public Safety
Transporta’~on & Avia’~ on Services
Strategic Support

Total

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

363.06 374.15 389.43 388.84 3.9%
651.89 645.34 646.34 654.34 1.4%
872.71 929.02 917.63 944.65 1.7%

2,209.11 2,234.35 2,260.35 2,295.35 2.7%
510.06 485.61 485.61 495.11 2.0%
858.91 853.77 842.57 872.45 2.2%

5,465.74 5,522.24 5,541.93 5,650.74 2.3%
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COMMUNITY & ECONOMIC
DEVELOPMENT CSA

Mission: To manage the growth and
change qf the City of San Josd in
order to encourage a strong economy,
create and preserve healthy
neighborhoods, ensure a diverse
range of housing and employment
opportunities, and encourage a
diverse range ~if arts, cultural and
entertainment offerings.

¯ Strong Economic Base
¯ Safe, Healthy, Attractive and Vital

Community
¯ DiverseRangeqfHousingOptions
¯ Range of Qualfly Events, Cultural

Offerings, and Public Amenities

Core Services

ECONOMIC DEVELOPMENT
Arts and Cultural Development
Business Development and Economic
Strategy
Real Estate Services
Regional Workforce Development

FIRE
Fire Safety Code Compliance

HOUSING
Community Development and
Investment
Housing Development and
Preservation
Neighborhood Development and
Stabilization

PBCE
Development Plan Review and
Building Construction Inspection
Long Range Land Use Planning

PUBLIC WORKS
Reg ulate/Facilitate Private
Development

ENVIRONMENTAL & UTILITY
SERVICES CSA

Mission: Provide environmental
leadership through policy
development, program design, and
reliable utility setwiees.

. Reliable Utility lnfrasiructure
Healthy Sireams, Rivers, Marsh
and Bay
"Clean and Sustainable" Air,
Land, and Energy

¯ Sajb, Reliable, andSuffieient
Water Supply

Core Services
ENVIRONMENTAL SERVICES

Natural and Energy Resources
Protection
Potable Water Delivery
Recycled Water Management

¯ Recycling and Garbage Services
¯ Stormwater Management

Wastewater Management

TRANSPORTATION
Sanitary Sewer Maintenance
Storm Sewer Management

NEIGHBORHOOD SERVICES
CSA

Mission: To serve, foster, and
strengthen the community by
providing access to lifelong
learning, opportunities to e~joy life,
and preserving healthy
neighborhoods.

¯ Safe and Clean Parks, Facilities
and Attractions

¯ Vibrant Cultural, Learning,
Recreation, and Leisure
Opportunities

¯ Healthy Neighborhoods and
Capable Communities

Core Services
LIBRARY

Access to Information, Library
Materials, and Digital Resources
Formal and Lifelong Self-Directed
Education

PRNS
Parks Maintenance and Operations
Recreation and Community
Services

PBCE
Community Code Enforcement

PUBLIC WORKS
Animal Care and Services

The Mission of the City of San Jos6 is to
provide quality public services, facilities and

opportunities that create, sustain, and
enhance a safe, livable and vibrant

community for its diverse residents,
businesses and visitors.
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PUBLIC SAFETY CSA

Mission: Provide prevention and
emergency response services for
crime, fire, medical, hazardous, and
disaster related situations.

Outcomes:
The Public Feels Safe Anywhere,
Anytime in San Jos~

¯ Residents Share the
Responsibility for Public Safe&

Core Services

FIRE
Emergenoy RaBponBe
Fire Prevention

INDEPENDENT POLICE AUDITOR
Independent Police Oversight

POLICE
Crime Prevention and Community
Education
Investigative Services
Regulatory Services
Respond to Calls for Service
Special Events Services

TRANSPORTATION &
AVIATION SERVICES CSA

Mission: To provide the community
with safe, secure, and efficient
surface and air iransportution
systems that support San Jos# ’s
livability and economic vitality.

¯ Provide Safe and Secure
Transportation Systems

¯ Provide Viable Transportation
Choices that Promote a Strong
Economy

¯ Travelers Have a Positive,
Reliable and Eff!cient Experience

¯ Preserve andlmprove
Transportation Assets and
Facilities

¯ Provide a Transportation System
that Enhances Community
Livability

Core Services
AIRPORT

Airport Facilities Maintenance
Airport Operations
Airport Planning and Development

POLICE
Traffic Safety Services

TRANSPORTATION
Parking Services
Pavement Maintenance
Street Landscape Maintenance
Traffic Maintenance
Transportation Operations
Transportation Planning and Project
Delivery

MAYOR, CITY
COUNCIL AND
APPOINTEES

Mission: Council
appointees exist to support
and advance the collective
work done of the City
organization through
leadership, communication,
and coordination.

MAYOR AND CI~Y COUNCIL
Office of the Mayor
City Council
Council General

CITY ATTORNEY
Legal Representation
Legal Transactions

CITY AUDITOR
Audit Services

CITY CLERK
Facilitate the City’s Legislative
Process

CITY MANAGER
Analyze, Develop and
Recommend Public Policy
Lead and Advance the
Organization
Manage and Coordinate City-
Wide Service Delivery

STRATEGIC SUPPORT CSA

Mission: To effectively develop,
manage and safeguard the City’s
fiscal, physical, technological, and
human resources to enable and
enhance the delivery of City
services and projects.

Outcomes:
¯ A High Performing Workforce

that is" Committed to Exceeding
Internal and External Customer
Expectations

¯ Safe and Functional Public
Infrastructure, Facilities, and
Equipment

¯ Efj~ctive Use of Technology
¯ SoundFiscalManagementthat

Facilitates Meeting the Needs of
the Community

Core Services
FINANCE

Disbursements
Financial Reporting
Purchasing and Risk Management
Revenue Management
Treasury Management

HUMAN RESOURCES
Employee Benefits
Employment Services
Health and Safety

INFORMATION TECHNOLOGY
Customer Contact Center
Enterprise Technology Systems
and Solutions
Information Technology
Infrastructure

PUBLIC WORKS
Facilities Management
Fleet and Equipment Services
Plan, Design. and Construct Public
Facilities and Infrastructure

RETIREMENT
Retirement Plan Administration
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2013-2014
OPERATING BUDGET

COMMUNITY AND

ECONOMIC

DEVELOPMENT

CSA



Mission: To manage the growth and change of the City
of San Jos~ in order to encourage a strong economy,
create and preserve healthy neighborhoods, ensure a
diverse range of employment and housing opportunities,
and encourage a diverse range of arts, cultural, and
entertainment offerings

CSA OUTCOMES

Strong Economic Base

Safe, Healthy, Attractive, and Vital
Community

Diverse Range of Housing Options

Range of Quality Events, Cultural Offerings,
and Public Artworks
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CITY SERVICE AREA
A cross-departmental collection of core
services that form one of the City’s 6 key

"lines of business"

MISSION STATEMENT
Why the CSA exists

Community & Economic

Mission:
To manage the growth and change of the City of San Jose

in order to encourage a strong economy, create and
preserve healthy neighborhoods ensure a diverse range of
employment and housing opportunities ane encourage a
o~verse range of arts, cultural and entertainment offerings

CSA OUTCOMES
The high level results of service delivery

sought by the CSA par[nets

-" Outcomes: "
¯ Strong Economic Base \
¯ Safe Healthy, Attractive and Vital Community
¯ Diverse Range of Housing Options

~. ¯ Range of Quality Events. Cultural Offerings, ana /
\-~ Public Artworks

PRIMARY PARTNERS
Depar[ments with Core Services that

contribute to achievement of CSA
Outcomes

CORE SERVICES
Primary deliverables of the orgamzat~or

City Manager-
Office of

Economic
Development

Core Se*vices:

Ar[s and Cultural Deve~o[~mem

Economic Strategy

Real Estate Services

Regional Workforce
Development

Planning,
Building and

Code
Enforcement
Department

Development Plan Review and
Building Construction

Inspection

Long Range Land Use Planning ]
J
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PRIMARY PARTNERS
Departments with Core Services that

contribute to achievement of CSA
Outcomes

CORE SERVICES
Primary deliverables of the organization

Fire
Department

Core Services:

Fire Safety Code Compliance

Public Works
Department

Core Services:

Regulate/Facilitate Pdvate
Development

Housing
Department

Core Se~dces:

Community Development and
Investment

Housing Development and
Preservation

Neighborhood Development
and Stabilization

OPERATIONAL SERVICES
Elements of Core Services; the "frontqine"

of service delivery

STRATEGIC SUPPORT
Organization-wide guidance and support

to enable direct service delivery
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Community and Economic Development

Expected 2013-2014 Service Delivery
Engage and assist companies that can create jobs and expand the City’s tax base, ~vith particular focus on
emergdng growth companies, anchor employers and revenue generators, clean technology f-~ms, and incurring
foreign investtnent.

E! Provide a range of re-employment services to residents %vho ~emain unemployed as the economy slowly ~ecovers.

Manage the City’s land assets through Real Estate Services with a focus on streamlining the property leasing
program management of the City’s real estate assets and revenue generation.

El Assist arts organizations, cultural facilities, and outdoor event producers to sustain, innovate, and adapt in fiscally
challenging times. Integrate high-impact public art and u~rban design in high visibility areas.

New event service models have led to partnering with private companies and organizations for sponsorship
funds and/or transferring production of events for 2013, includh~g the Amgen Tour of California and Chiistmas
in the Park.

[] Complete the Diridon Plan and six other Village Plans, and initiate additional "village Plans with the goal of
completing all ~Yfllage Plans in the next couple of years.

[] Complete other activities to facilitate development consistent ~vith the Envision San Jos~ 2040 General Plan,
including but not limited to Municipal Code changes, rezoning of private property in key "Village areas, and
creating appropriate f]nan(mg mechanisms for infrastructure and other hnprovements identified in the Village
Plans.

Continue to monitor development activity and adjust staffing levels for all Development Services partners
(Building, Planning, Fire, and Public Works) to ensure customers receive inspection and plan review services
within cycle time targets.

Condnue to improve the customer experience in the development process by publishing performance data based
on established timeframe targets, and work xvith customers to identify and implement other process
improvements.

[] Replace or upgrade Development Sexvices imaging and permitting systems with newer, web-based application in
order to allow staff to work more efficiently and effectively %vith the technology-savvy development community.

The Community Development Block Grant (CDBG) program xvill condnue to employ a place based,
neighborhood-focused strategy.    The three place-based neighborhoods are Mayfair, Santee, and Five
Wounds/Brook~vood Terrace.

[] Continue to make loans to increase the affordable housing supply, focusing on fundh~g the pipehi~e of projects
that has been on hold duffmg the redevelopment dissohidon process.

El Provide lhnited financial assistance to individuals for home purchases and housing rehabilitation using remaining
State and federal funds. These programs will phase out during the year as these funds are depleted.

[] Conth~ue to work with Destination: Home, a public-private partnership with the goal of ending chronic
homelessness in Santa Clara County by realigning and streamlining public systems, focusing commtmity-based
homeless services on the Housing-First model, and providing permanent supportive affordable housing
opportunities to the most malnerable and long-term homeless individuals.

Work on a regional basis with governmental and private partners to implement the homeless encampment
response. ~i~nis work will include developing housing and service resonrces for the individuals residing at the
encampments; activities related to protecting and restoring the environment; and making the community aware
of efforts to respond to encampments while also engaging them to help address encampment issues.
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Community and Economic Development

2013-2014 Budget Actions
[] Staffing resources will be added to respond to the concerns of the community members and businesses regarding

homeless individuals living in encampments.

[] As a result of the dissolution of the San Jose Redevelopment Agency, resuiting in the loss of Low and Moderate
Income Housing Funds, and the recent 5% across the board spending cuts due to the federal sequestration, the
Housing Department will reduce its administxadve budget by five positions tl~rough a staffing reorganization.

El New Building, Planning, Fixe, and Public Works Development Fee staffing for planning, permit intake,
inspection, and plan check will result in the City meeting its performance targets as development activity expands.

VI Outso~n’cing the work2future direct client services to maintain or hlcrease current service level at lower delivery
COSTS,

One-dine fin~ding is included to develop an interactive document imaging and records retention system which
will result in a cost effective and streamlined approach to retaining, retrieving, and researching the City’s real
estate records.

[] Continues one-time funding for economic development support and incentives in the amount of $750,000.
Tltis funding will allow the City to continue planning and competing for development proiects that wi]l
generate revenue and create jobs.

CSA Dollars by Core Service $59,244,939

Long Range Land Use
Planning

5%

Regulate/Fadlitate
Pdvate Dev Strategic Support

14% 12%

Arts & Cultural
Development Business Dev &

3% , Ecea Strategy

," Real Estate
/ Services

/ 3%
Regional ’thbrkforce

Development
5%

Development Plan Review
Building Construction

Inspection
39%

Neighborhood Development
& Stabilization

6%

,," Housing Development
& Preservation

1%

Fire Safety
Code Compliance

7%

& Investment
1%



2011-2012 2012-2013 2013-2014 2013-20t4 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)
Dollars by Core Service
Convention Facilities

Convention Facilities* $ 22,260,406 $ 0 $ 0 $ 0 N/A
Economic Development

Arts & Cultural Development 1,744,280 1,846,901 1,831,400 1,831,400 (0.8%)
Business Development& 1,693,619 2,435,956 2,509,371 2,509,37! 3.0%
Economic Strategy

Real Estate Services** 0 3,313,888 1,481,797 1,681,797 (493%)
Regional Workforce Development 4,855,127 4,890,331 4,943,950 3,243,319 (33.7%)
Strategic Support 3,623,249 452,027 703,260 703,260 55.6%

Fire
Fire Safety Code Compliance 2,447,035 3,393,738 3,615,643 4,030,406 18.8%
Strategic Support 536,767 538,036 468,553 468,553 (12.9%)

Housing
Corn m unity Develop & Investmenl 383,321 636,753 659,583 382,892 (39.9%)
Housing Development & 583,090 880,607 902,664 775,825 (11.9%)
Preservation

Neighborhood Development& 2,827,574 3,547,834 3,618,477 3,437,927 (3.1%)
Stabilization

Strategic Support 4,201,506 4,282,128 4,360,956 4,!00,416 (4.2%)
Planning, Bldg & Code Enforcement

Development Plan Review & 17,347,923 22,643,190 21,588,392 23,289,200 2.9%
Building Construction Inspection

Long Range Land Use Planning 1,611,756 2,960,090 2,730,752 2,907,763 (1.8%)
Strategic Support 1,065,007 1,183,347 1,646,252 1,725,677 45.8%

Pubfic Works
Reg ulate/Facilitate Private Dev 5,086,317 6,609,115 7,299,332 8,157,133 23.4%
Dollars by Core Service Subtotal $ 70,266,977 $ 59,613,94t $ 58,360,382 $ 59,244,939 (0.6%)

Other Programs
City-V~deE)~oenses $ 23,126,126 $ 21,744,!23 $ 21,097,066 $ 23,812,066 9.5%
Gen.Fd Cap, Trans & Reserves 1,500,616 23,373,432 2,275,278 4,492,278 (80.8%)

Other Programs Subtotal $ 24,626,742 $ 45,1t7,555 $ 23,372,344 $ 28,304,344 (37.3%)

CSATotal $ 94,893,719 $104,731,496 $ 81,732,726 $ 87,549,283 (16.4%)
Authorized Positions 363.06 374.15 389.43 388.84 3.9%

* As part of the 2012-2013 Adopted Budget, the remaining Citypositions supportingTeam San Jos~ wereeliminated. The Non Personal/Equipment appropriation
was eliminated and a new appropriation, Co nventio n Facilities Operatio ns,was created in the Convention and CulturalAffairs Fund.
** The Rear Estate Selvices Core Service was added in 2012-2013 with a reallocatio n of funding fro m Strategic Suppo ft.
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Successful efforts in 2012-2013 to facilitate corporate and retail expansion/relocation efforts included: Sams/mg,
Move.corn, 8x8, Orbotech, and Bestronics.

Real Estate Services generated over $11 million in real estate transactions by disposing of under utilized City
properties, the sale of temporary and permanent rights, and the leasing of CitT oxvned facilities.

The Clean Tech Strategy adopted in 2007 has advanced the Green Vision goal of 25,000 dean tech jobs, with
10,176 clean tech jobs created since 2005.

The Outdoor Special Events team in the Office of Cultural Affairs coordinated 324 cultural and spornng events
city-wide, including signatnre sporth, g events such as the Rock ’n’ Roll Half Marathon and the Amgen Tour of
California as well as ndghborhood street festivals, farmers markets, and fun runs.

The Special Tenant Improvement (ST1) Program issued permits for approxhnately 147 projects between July 1,
2012 and March 1, 2013, resulting in the devdopment of approximately 2.2 million square feet of tenant space and
$87 million tenant hnprovements. Some notable STI projects included LSI, Adobe, Oracle, Apple, Freeland Foods,
Synaptics, Cisco, eBay, Qualcomm, Bixby, and Valley Center.

The Industrial Tools Installation (ITI) Program issued approximately 159 permits bet~veen July 1, 2012 and March
1, 2013. Some notable projects that were served by the ITI Program are Lam Research, Phllips Lumileds,
Ultratech, Encore Solar, Sunpower, Qualcomm, and Newby Island.

Completed four community-based Village Plans for the Five Wounds area, continue work on the Diridon Plan and
En-,itconmental Impact Report, and initiate Village Plans for six other areas. These Plans include implementation
meas~res and are largely funded by local and State grants.

Complete other activities to faUtlitate devdopment consistent with the Envision San Jos~ 2040 General Plan
including, but not limited to, amendments to the Sign Code and Zoning Code, and rezoning properties along Alum
Rock Avenue.

Successfully manage the influx of new businesses to San Jos~ xvith additional staff as well as the utilization of
contractual services on an asmeeded basis supported by development services fees to ensure customers receive
inspection, plan check, and plan review service are completed within cycle time targets.

Despite the loss of low and moderate income housing funds, a number of multi-family affordable housing projects
were funded prior to the elimination of redevelopment funds, resullk~g in 150 new affordable units completing
construction in 2012-2013 and another 539 are under construction.

Over the last year, Destination: Home continued to implement the Housing 1,000 Campaign in conjunction ~vith
the national 100,000 Homes Campaign. To date, Housing 1,000 has identified and surveyed more than 2,500 of the
County’s most vainerable and longterm homeless individuals, which will help prioritize efforts to connect them
with permanent supportive housing. To date, over 375 people have been housed through this effort.

The Housing Department managed a variety of grant funds that are impro,img and increasing the City’s affordable
housing stock. In a partnership ~vith the Housing Trust of Silicon Valley and Neighborhood Housing Services of
Silicon Valley, the City used Neighborhood Stahilization Program monies to complete the acquisition and
rehabilitation of the 59-unit Taylor Oaks aparm~ents, funded a 20-unit special needs development and a 75-unit
family development at Ford and Monterey Road, and acquired six homes and completed the rehabilitation and sale
of seven houses through the San Josfi Dream Home Program, selling them to low and moderate income families.
In addition, tt~rough the Municipal Whole House RehalJditation Pilot, energ3~ efficient upgrades were completed on
14 homes. And 225 mobilehomes have received seismic retrofits through the Mobilehome Seismic Retrofit
Program, which was made possible through a grant from FEMc\. These grant funds are anticipated to be fully
cormnitted, and the programs will conclude after 2013-2014.

VII - 15



The City responded to homeless encampments, conducting clean-ups of 12 encampment sites and deploying
outreach and engagement professionals, in addition to case managers, to connect encampment residents with
housing and services. More than 40 homeless residents were placed in permanent housing. Additionally, City staff
has worked closely with other regional partners to combine efforts and leverage resources.

Cultural Affairs staff is activdy implementing the Com~cil-adopted "Cultural Connection: San Jos4’s Cultural Plan
for 2011-2020." The plan identified ten goals to help create a more vibrant San Jos~ through arts and culture.

The Office of Cultural Affairs continued its work on key dements of the Downtown Public Art Focus Plan: it
successfully competed for a $250,000 National Endowment for the Arts "Our Town" grant in collaborations with
ZERO1. The project, entitled Silicon Valley Inside/Out, created pilot public art platforms and temporary artworks
in the SoFA District, culminating during the September 2012 ZERO1 Biennial.

The Public Art Program also received a $600,000 ArtPlace grant to illuminate Downtown.

Econmnic Trends and Job Growth:    After    40,000
significant job loss in 2008 and 2009, 2012 saw the
San Jos~ metro area gain 30,300 jobs. As of March 30,000
2013, the total number of jobs is 926,800, far below
the peak levd of 1,085,800 achieved in 2000. The 0
unemployment rate, according to the Bureau of
Labor Statistics (reported in March 2013), decreased
from 9.1% in March 2012 to 7.3% in March 2013
(the nation’s unemployment rate was 7.6%). An
estimated 70,000 area residents remain unemployed.

(oo,ooo1

(5o, ooo)
Housing Affordability: The median sales price of a
single family home in San Jos~ as of March 2013
was $655,000, an increase of 32% from March

Year-Over-Year San Jose Area Job (GainstLos$es)

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

2012’s median sales price of $495,000. Median sales prices for condornhlkm~s/townhomes for the same period
increased by 43% from $270,000 to $386,500. Given the combination of relatively low inventor}" of available
homes for sale, low interest rates, and a recovering economy, housing prices may continue to rise in San Jos4.

Rental Market: Rents in San Jos4 continue to remain unaffordable to lower-income residents. The average rent for
a one bedroom for the first quarter 2013 was $1,682, which is an increase of 8% from the first quarter in 2012.
The average second quarter 2013 rent for a two-bedroom was $2,155, an increase of approximately 8% from the
first quarter in 2012. Assmning that no more than 30% of income goes to housing costs, a household would need
to earn over $67,000 annually to afford a one-bedroom appartment and over $86,000 for a two-bedroom apartment
in San Josd. In desirable San Jos4 locations such as North San Jos~ or Santana Row, rental rates are significantly
bigi~er than these averages. San Jos~’s overall vacancy rate is 4.7%, which indicates a relatively healthy but fight
rental market.

Homelessness: According to the City’s January 2011 Homdess Census and Survey, there xvere 4,034 homeless
individuals residing h~ San Jos4 of whom 76% were unsheltered and 24% were sheltered. Data results from the
City’s 2013 Homeless Census and Survey ~vill be available at the end of 2012 2013 and will be included in the 2013-
2014 Adopted Budget.
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Foreclosures: San Jos{ experienced approximately 4,470
foreclosure fRings in 2012. \Vhile this is more than twice as
many filings experienced in 2006, it is significantly lower18,000

14,000than the peak of over 16,000 filings in 2009. The dec~,e in12,000
foreclosure rates can be attributed to a mmaber of factors,10,000
including increased foreclosure prevention capacity and8,000
expertise at the local non-profit level, the presence of new6,000
State and federal anti-foreclosure programs and policies,4,000

greater coordination with banks and lenders to modify loans,2,000

and an improving economy.
0

Notice of Default Filings Santa Clara County

15,040

2005 2006 2007 2008 2009 2010 2011 2012

Fragile Non-Profit C~flmrai Organizations: The economic
downturn has greatly affected non profit arts orgat~izations and event producers. Many have reduced programs,
hours, staffing levels, and reduced staff compensation significantly. Foundation support, donations, and earned
revenue have not rebounded. Many agencies are looking to the City, for financial support.

¯ Engage di:lWmg industry and revenue-generating companies to help fagflitate their retention and growth in San Jos&

¯ Support the start-up, and growth, of new businesses.

¯ Continue to provide high quality land-use development and permitting services for all customers.

¯ Advance Green Vision goals of catalyzing clean techimlogy innovation and creating clean tech jobs.

¯ Improve management of City real estate assets.

¯ Continue to invest in development process inaprovements in coordination with stakeholders to improve the speed,
consistency, predictability, and customer experience.

¯ Development Services will ensure that the City speaks with "one voice" on development issues xvhile improving the
speed, consistency, and predictability of the development review process.

¯ Continue to offer re-emploTment services to residents and businesses through work2future.

¯ Support provision of a range of quality cultural and sports offerings that appeal to San Josd’s diverse conmmnity.

¯ Ensure residents have a diverse range of housing options by increasing housing oppormnifies for people of all
income levds.

¯ Increase housing and service opportunities for the City’s homeless residents, including those living in encampments
along waterways.

¯ To the extent feasible and based on the avai]abihiy of funding, the Housing Department will seek opportunities to
fund rehabilitation activities.

¯ Plan and implement projects and hnprovements that create well designed am:active, lively public gathering spaces.

¯ Work with CitT partners to implement the adopted cultural plan, aligning scarce resources for maximum impact.
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Revenue Cost

Works-in-
% Cost Progress

Recovery* Positions Reserve**
2012-2013 Modified

Building $ 20,665,581 $ 22,297,086 92.7% 135.70 $15,019,005
Fire 5,388,959 5,777,714 93.3% 27.66 4,253,394
Planning 2,600,000 3,647,832 71.3% 19.90 519,911
Public Works 6,034,811 6,508,491 92.7% 43.87 3,891,250

Total $ 34,689,351 $ 38,231,123 90.7% 227.13 $23,683,560

2013-2014 Proposed
Building $ 21,420,000 $ 25,925,335 82.6% 150.47 $10,513,670
Fire 6,300,000 6,300,000 100.0% 29.66 4,253,394
Planning 3,060,000 3,732,238 82.0% 21.72 847,673
Public Works 7,750,000 8,067,727 96.1% 50.74 3,573,523

Total $ 38,530,000 $ 44,025,300 87.5% 252.59 $19,188,260

* Excludes the use of fee reserves; once use of reserves is incorporated, all programs reach 100% cost
recovery.
** The Works-in-Progress Reserve for 2013-2014 is the estimated reserve level once 2012-2013 revenue and
expenditures are reconciled and 2013-2014 balancing actions are included.

Development Services is a $38.5 million business for the City of San Jos~, providing integrated technical plan
review and inspection services across Plamzing, Building, Public Works, and Fire (Development Services parmers).
Businesses, homeowners, and other customers utilize Development Services when remodeling, building new
structures, or making other investments to their properties. These investments b~:mg tax revenue, jobs, and other
direct benefits to the City. Development Services are provided in an efficient, thorough, and qualitT-driven
manner. While each partner’s budget is discussed within their particular Deparmlent section, all partners are
committed to worldng closely together to provide "one voice" to Development Services customers.

Over the last year, the Development Services partners have continued to realize a steady and sustained increase in
workload activiVy-, with associated increases in Fee Program revenues. In order to continue to operate efficiently,
attract further deve!opment to the City, and generate greater revenue, the City Council approved 17 new
development fee positions on January 29, 2013. As new staff are brought on board, the need for an adequate level
of supervisors to train the new hires has become a priority, and this budget adds supervisorial staff to address
these needs. As activity continues to increase, this budget includes additional development fee positions (17.19 in
Building Development Fee Program, 2.21 in Planning Development Fee Program, 2.0 in Fire Development Fee
Program, and 6.87 positions in Public Works Development and Utility Fee Programs) intended to help the
partners to work "at the speed of business."

Updated technology has become a priority- for the partners in order to ensure services are efficient and effective.
This budget includes additional technology support, as well as the establishment of a new Technology fee applied
to all development entitlement permits, to ensure new technology is purchased and implemented to meet
Devdopment customer’s needs. In addition, this budget proposes the addition of 1.0 Sr. Analyst in the Fgmance
department to ensure contracting needs for technology solutions and professional services are addressed in a
freely fashion.
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This CSA generates revenues for tt~e City through its business attracnon retention efforts, sale of permanent and
temporary property rights, the leasing of City" o~vned facilities, retail development, and event acnvmes, as well as its
facilitation of private development. This CSA is responsible for a connnuum of services from long-range planning to
development review to prograrmnanc maplementation aimed at lob creanor retention expans*on: housing
development: convennon and visitor services: arts, cultural, and ~pecial event support and development: and overall
quality of life i~ San J os~’s diverse neighborhoods

OUTCOME 1: STRONG ECONOMIC BASE

20’11.2012 2012-2013 2012-2013 2013-2014 5-YearStrategic Goals CSA Performance Measures Actual Target Estimate Target Goal
Facilitate Major Corporate 1. Estimated jobs generatedlretained by
Development              companies that received OED

assistance by:
Type of Company:
- Industrial                              5,950 7,200 3,895 3,500 16,000
- Commercial/Retail 177 350 2 500 2,000
Type of Job:
- New 3,021 4,000 2,038 2,000 10,000
- Retained 3,108 3,500 1,85~ 2,000 8,000

2. # of Clean Tech Jobs 302 500 436 200 1,500
9enerated/retained from City effor[s

Stimulate Revenue for City 1. Economic Impact of Convention
Services                  Center

(attendance by visitor type)
- Local/Social 901,722 659,693 877,433 N/A* N/A*
- Out of Town 52,997 35,470 58,041 N/A* N/A*
- Exhibitors 9,231 4,695 5,326 N/A* N/A*

2. Estimated increases in sales and
business taxes from attracted or
expanding businesses which
previously received assistance from
the City (excludes property and utility
taxes):
- Taxes from new companies $1.03 M $1,0 M $1,04 M $1.0 M $4.5 M
- Taxes from retained companies $0.64 M $1.0 M $1.11 M $1.0 M $4.5 M
Total $1.67 M $2.0 M $2.15 M $2.0 M $9,0 M

Changes ta Pe,~o~vance Measures fn*m 2012~Ol3 Adapted ]~udge~’ Yes~

* The 2013-2014 Target for the performance measure will be brought forward for City Counci! consideration as par[ of the approval for all Team
San Jose’s, the operator of the City’s Convention and Cultural,Facilities, performance measures.

Changes to Perfommnce Measures trom 2012-2013 Adopted Budget:
The following measures were revised or eIhn~ated as a resu]t of tile report from the City Auditor’s Office that was presented at tbe Public
Safety,, Finance, and Strategic Support Committee on February 21,20/3 and accepted by City Council on March 5, 2013:
~ "Jobs generated through City, attraction, expansion and *etention" was revised to "Estimated jobs generated/retained by companies that

received OIV, D assistance by ~pe of company and type of job" and split lilto ty~pes of company and jobs.
t~ "# of Clean Tech Jobs trom City efforts" was revised to "# of Clean Tech Jobs gcneratcd/~ctahled from City efforts2’
© "Actual increase in ~evenue (property, sa~es, utilit3,, and transient occupancy taxes) from businesses which previously rcccived assistance from

the City" was revised to " ldstimated increases in sales and busi~ess taxes from attracted or expanding businesses which previously received
assistance from the City (excludes property and utility taxes)" and split lilto taxes ~rom new companies and from retained companies.

× "% change lil number of jobs (Job Growth) trom prior fiscal year" was elin~lated.
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OUTCOME ~: STRONG ECONOMIC BASE

Strategic Goals

Retain Industrial Jobs,
Suppliers and Industrial Land
Uses

Facilitate Small Business
Expansion

Be Active Partner in
Developing a Skilled
Workforce

CSA Performance Measures 2011-2012 2012-2013 2012-2013 2013-2014 5-Year
Actual Ta~rg~t~_ _ E~ima~.t~ ............. ~a~r~l~t_ Goal

(% o~a_r~

1. Jobs gained/(Iost) in areas with
N/A* jobs 0 jobs* 0 jobs* 0 jobs*"heavy" and "light" Industrial General (Less than N/A*Plan land designation (acres 13 acres) (0 acres) (0 acres) (0 acres)

converted in parenthesis)
2. Jobs gained/(Iost) in areas with

"industrial Park" and "Campus N/A* jobs 0 jobs* 0 jobs* 0 jobs*Industrial," and other R&D General (Less than N/A*
Plan land designation (acres 20 acres) (0 acres) (0 acres) (0 acres)
converted in parenthesis)

3. Estimated ratio of San Jos6 jobs to 0,84 0.86 0.84 0.85 0.90
.................... employed residents

1. # of Business Owner Space 25,207 20,000 29,737 25,000 125,000
participants receiving assistance,
access to capital, technical or human
resources support or information

2. Unique website visitors to 36,510 20,000 31,291 32,000 150,000
businessown erspace.com

1. Number of work2future clients 6,536 7,500 3,627 TBD** TBD**
receiving discrete services
(counseling, job placement, and
occupational training)
- Adults 4,125 N/A 2,521 TBD** TBD**
- Dislocated Workers 2,137 N/A 851 TBD** TBD**
- Youth 274 N/A 255 TBD** TBD**

2. Estimated % of clients employed six
months after initial placement
- Adults 78% 76% 79% TBD** TBD**
(% of target met) (102%) (100%) (104%) (100%) (100%)
- Dislocated Workers 81% 83% 84% TBD** TBD**
(% of target met) (97%) (100%} (101%) (100%) (100%)

3. Estimated % of clients placed in jobs
- Adults 46% 44% 46% TBD** TBD**
(% of target met) (100%) (100%) (104%) (100%) (100%)
- Dislocated Workers 55% 52% 57% TBD** TBD**
(% of target met) (102%) (100%) (109%) (100%) (100%)
- Youth 78% 65% 58% TBD** TBD**

(118%) (100%) _(~9=~.) .....~100%) (100%)
ChaRges lo I~erformame Measures from 2012-2013 Ad~pted Budget: YesI

* With City Council approval of the Envision San Jos6 2040 General Plan amendments on November 1, 2011, no General Plan hearing
scheduled in 2012-2013; only one General Plan amendments remains "on file" while three new General Plan amendments have been filed
2012-2013 but are anticipated to be scheduled for hearing in 2013-2014 or later.
** Targets have not been negotiated with the Employment Development Department for 2013-2014 and are expected in fall 2013,

~Changes to Performance Measures from 2012 2013 Adopted Budget:
The following measures xvere revised or added as a result of the report from the City" Auditor’s Office that was presentvd at the Public Satet%
Finance, and Strategic Support Committee on FebroaU 21, 2013 and accepted by CitT Counci~ on March 5, 2013:
© "Ratio of San Jos~ jobs to employed residents" was revised to "Estimated rado of San Josd jobs to employed residents."
©"# of businesses rcccbimg assistance, access to capital, technical or hvlman resources support or information" was revised to "# of Business

(.Owner Space participants receiving assistance, access to capital, technical or human resources support or information" and split bebwccn
number of pa*ficipants and number of unique website visitors.

© "Number of c.~o~lcd work2future clients receiving discrete services (connseling, job placement, and occupational tr~iin~g)" was revised to
"Number of work2fomre clients receiving discrete services (counseling, job placement, and occupational training)" and split into Adults,
Dislocated Workers, and Youth.

~ "l~stimated % of Workforce Investment Act (W/A) clients employed sLx months afte* iintlal placement relative to federal mandated goals"
was revised to "Estknated % of clients employed sLx months after inifial placement."

~3"% of clients placed in jobs relative to federal mandated goals" was revised to "F~stimated % of clients placed in iobs2’
+ "Uitique website visitors to buisnessownerspace.com" was added.
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Corporate Development and Revenue Growth

Providing quality, development services to support companies relocating, expanding, and sta~ng in San Jos4
remains a top priority for this CSA. With the improving consmlction climate and the recent temporary
reductions in the North San Jos4 Traffic Impact Fee and limit dated suspension of construction taxes for
industrial projects, the work of the Development Services Project Manager/Expediter will continue to be a
critical role helping to facilitate and assist the over 30 economic development proposals proceed through the
approval process as quicldy as possible.

The CSA’s Devdopment Services partners will continue improvements through the Administrative Ilub,
allowing each department to more easily track expenses and align resources accordingly.

The CSA’s Development Services partners will continue to make ordinance changes to the sign code and zoning
that allow for streamlined processing of progran~nable signs, storage tanks, and auto uses in San Josd. The
changes will continue to further job and revenue generadon for the City.

Development Services will continue to provide expedited and other service options to assist companies going
through the permitting process. The Small Business Services "ally" added in the 2012-2013 Budget continues to
provide a single p~mt of contact for small businesses going through the Development Services permitting
process. The Project Expeditor will provide a single point of contact for high priority economic development
projects g~mg rhrougi~ the Development Services permitting process.

Staff is involved in regional and State-wide conversations about influencing flnanfmg tools needed for
infrastructm’e, housing, and economic devdopment after the dissolution of the former San Jose Redevelopment
Agency. Staff will continue to respond to and influence State legislarion and strategy to improve the State’s
partnership with regions and dries in ways that benefit Silicon Valley.

Work2futnre v~l continue to expand and improve service offerings through businessownerspace.com, a small
business network of nearly 40 service providers. In addition, work2fatnre will continue to provide a platform for
small businesses to market and promote their business through the recent launch of the shopsanjose.biz website.

Consumer spending has rebounded and sales tax revenues have shown improvement. Focused efforts on retail
attraction and retention have itnproved the mL, aure of retail oft-ering xvirhin the City leading to an increased tax
base. City staff will continue to work ~vith developers on bringing retail development to the City.

Key Green Vision priorities for 2013-2014 include implementation of Clean Tech Legislative Agenda, launch
Prospect Silicon Valley (a fa(ility providing red-time opportunities to showcase and pilot emerging Clean
Technologies in Silicon Valley), strategic partnership development, and exploring alternative financing options.

The CSA will continue to encourage sporting/cultural events and athletic teams to locate in San Jos~ in an effort
to attract additional tourism money and raise the image of San Jos{ as a national desolation.
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OUTCOME 2: S~E, HEALTH, ATT~CTIVE, AND VITAL COMMUNITY

Strategic Goals              CSA Performance Measures Actual      Target      Estimate
Quality Living and Working 1. % of residents surveyed who rate the N/A* 70% N/A*
Environment quality of architecture and landscaping

design/maintenance in new
development in their neighborhood as
good or better

Increase the City’s Housing 1. # of dwelling units added to the General    0"* 0"* 0"* 0"* 0"*
Unit Capacity Plan holding capacity annually

2. San Jose housing production compared 3,067 units 2,250 units 2,800 units
to regional fair share number target (in    (3,750) (3,750) (3,750)
parenthesis)

3. % of units receiving development permit 102% 75% 93%
approval cornpared to target (actuais in (3,000 units) (3,000 units) (3,000 units)

Provide Seamless and
Effective Development
Review Including
Implementation of

parenthesis)
1. % of projects that receive thorough,

complete, consistent review in the first
cycle of staff review
- Entitlement Process N/A***
- Construction Process N/A***
Ratio of current year fee revenue to fee 100%
program cost
Development projects completed within
processing time targets:
- Entitlement Process 74%
- Construction Process:

- Plan Check 81%
- Inspections in 24 hours 44%
- Inspections in 48 hours 67%

4. % of development services walk-in 62%
customers served in less than 30
minutes (wait time)

5. % of customers surveyed rating service
as good or better
- Discretionary ..... 62%
- Ministerial ...... 71%

6. % of customers surveyed who indicate
the City has improved customer service
in the past 12 months
- Discretionary .....
- Ministerial ......

Environmental Regulations,
in a Customer Friendly 2.
Fashion

3.

2013-2014 5-Year
Target Goal

70% 70%

2,250 units 14,000 units
(3,750) (18,750)

75% 93%
(3,000 units) (15,000

units)

65% N/A*** 65% 75%
80% N/A*** 80% 80%
100% 100% 100% 100%

75% 77% 77% 80%

85% 85% 85% 85%
80% 45%**** 75% 80%
95% 78% .... 92% 95%
65% 71% 75% 75%

70% 62% 70% 80%
75% 73% 75% 80%

53%        60% 51% 60% 80%
60% 65% 70% 65% 80%

Changes ~Pe~orman~Measuresfr~m 2012~O!3Adop~dBu~e~No

Staffing vacancies have reduced capacity for soliciting feedback on new development projects.
There were no General Plan amendment hearings scheduled in 2012-2013. The Envision San Jose 2040 General Plan was approved by

City Council on November 1,2011, which adds 120,000 dwelling units of housing capacity through 2040.
*** Staffing reductions have reduced capacity for quality control work, with supervisors and staff focusing on front line service delivery.
.... As approved by City Council on January 29, 2013, 10 positions were added to keep pace with the increased demand for development
activity. While additional positions were also added in 2011-2012, some positions were filled but vacancies still remain as a result of the
difficulties in filling the positions quickly with qualified candidates. The Administration continues to recruit for a wide range of development
services positions.
..... Discretionary projects are those that require a public hearing (e.g. zoning change, General Plan amendment).
......Ministerial projects are administrative in nature and do not require a public hearing (e.g. water heater replacement).
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Seamless and Effective Development Review

The five year goal for the development process is to make San Jos~ the best place in Atnerica to conduct business
by:

> Establishing a predictable and timely development review process by emphasizing a facilitation approach,
providing "one voice" service delivery, and updadng policies and codes;

Achieving financial stalJdity and lull cost-recovery for the development fee programs, adjusting ho/~rly rates
annually for changes in staff costs, and performing periodic cost of service analyses;

Expanding provision of enhanced service opdons at a premium fee for customers desiring expedited service;
and

Continually impro~img processes and customer service through ongoing dialogue with development
customers about their concerns and priorities, measuring performance, and conducting an annual scientific
customer sllrvey.

Stable staft~mg levels will be a focus as they will likely lead to improved customer service according to the most
recent customer survey.

The Development Services partners (Building, Fire, Planning, and Public Works) continue to work together to
provide consistent services to development applicants. The partners will continue to consolidate resources xvith
the goal of building a high-performing, integrated Administrative Hub and Project Management Team.

The City Council adopted the comprehensive update to the General Plan on November 1, 2011. The Envision
San Jos~ 2040 General Plan is a "jobs first" plan, with aggressive transportation mode shift and enviromnental
sustainaf~dity goals while continuing to meet the City’s housing needs. The 2013-2014 Budget supports ongoing
implementation of the Plan to faci~tate development in San Josg

Staff is worldng closely ~vith the Valley Transportation Authority to bring Bay Area Rapid Transit (BART) and
High Speed Rail to SanJosfi.
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OUTCOME 3: Di~RSE RANGE OF HOUSING OPTIONS

5 Year Strategic Goals CSA Performance Measures 2011-2012 2012-2013 2012-2013 2013-2014 5-Year
Actual Target Estimate Target Goal

Increase the Supply of 1. % of annual target achieved for 106% 100% 30% 100% 100%
Affordable Housing completion of affordable housing (718) (502) (150) (565) (1,732)

(housin9 units)
2. % of Housing Department funds

reserved by income levels over 5
years:
- Very Low (<=50% of median) 29% 60% 80% 60% 60%

- Extremely Low (<=30% of median) 16% 30% 20% 30% 30%
- Very Low (31-50% of median) 13% 30% 60% 30% 30%

- Low (51-80% of median) 42% 25% 12% 25% 25%
- Moderate (81-120% of median) 30% 15% 8% 15% 15%

Changes to Pe~armance Measuresj%m 2012-2013 AdoptedB~dge~’ No

Direct Significant
Affordable Housing
Resources to Lower-
Income Households

On June 29, 2011, the Governor signed AB X1 26, which dissolved redevelopment agencies effective Febtnlary 1,
2012. With the dissolurion, the City lost its most important tool for increasing the affordable housing supply -
the Low and Moderate Income Housing Fund. However, the law allowed dries to maintain the housing assets of
the former redevdopment agency, and du1:mg the fiscal year these assets were transferred. The Housing
Department took additional steps to comply with the new State law, including completing a Due Diligence
Review and transferring more than $10.2 million in affordable housing funds to the Successor Agency.

v/ With the loss of Low and Moderate Income Housing Funds, the City is identifying creative ways to fund pipeline
projects, using program income from loans in the City’s loan portfolio, developer negotiated payments, and
federal HOME Investment Partnership Program funds, among others. In 2013-2014, the City will invest
approximately $55.2 million in housing programs througliout the City, including an esthnated $11 million in
federal entitlement program funding.

In order to fired nexv projects that address the need for affordable housing, a new funding source will need to be
identified. The City will continue to advocate for new State funding sources, including the Permanent Source,
work to implement the City wide Inclusionary Ilousing Ordinance, and investigate the possibility of a local
source, including a Housing Impact Fee. New fimds will be focused on supportive housing, and rental housing
with deep income targeting.

In 2012 2013, the City of San Jos4 implemented a place-based, neighborhood focused strategy- using CDBG
Community" Development Improvement funds. This strategy focuses federal funds, other public and private
grant funds, and other CiD- Programs in three neighborhoods (Santee/McKinley, Mayfair, and Five
Wounds/Brookwood Terrace) for a period of two to five years. These funds will provide for housing
rehabilitation, code enforcement, and vaxious infrastructure projects such as LED streethghts, crosswalks and
other pedestrian safety measures, traffic calming, and recreational improvements.

Funding levels for federal housing and community development programs will total $11,370,526 in 2013-2014,
down 5% from $11,968,975 received in 2012 2013 as a result of the federal sequestration, xvhich triggered
mandatory, across-the-board spending cuts for federal programs.
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To address the concern about homeless encampments, particularly those along our waterways, the City will work
in partnership ~vith the Santa Clara Valley Water District, the County of Santa Clara, and other agencies to clean
48 encampment sites, and provide outreach, case management, housing, and service opportunities to
encampment residents. The Housing Department will continue to partner with Destination: Home and Housing
1000 to house the homeless.

A total of $55.2 million in Housing Program funds will be available in 2013 2014 as displayed in the following
chart.

$ 26,910,000
7,448,270
5,796,493
4,775,000
1,670,000
1,400,000
1,300,000

858,690
800,000
792,456
720,000
490,282
471,240
448,156
400,000
400,000
330,000
130,000
50,000
40,000

$ 55,230,587

2013-2014 Housing Program Funds
Housing Loans and Grants
Community Development Block Grant Program (CDBG)
Neighborhood Stabilization Program
Capital Grant Program
Homeless Response Team (reflected in City Wide Expenses Section)
BEGIN
CaLVIome
Housing Opportunities for People with AIDS (HOPWA)
Hazard Mitigation Grant Program
Emergency Shelter Grant (ESG)
Tenant Based Rental Assistance
Rental Kigbts and Referrals Program
Medical Respite Fadlity
HOP\VA Spedal Projects
Housing and Homeless Projects
Destination: Home
Inclusionary Project
HOME Investment Partnerstfip Program la’und
Emergency Assistance
Muni Whole House Rehab Pilot
Total Housing Program Funding Sources
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OUTCO~ 4~ ~GE 0F QUALITY E~NTS; CULTUg OFFERINGS, AND
PUBLIC ARTWORKS

5 Year Strategic Goals CSA Performance Measures 2011-2012 2012-2013 2012-2013 2013-2014 5-Year
Actual Target Estimate Target Goal

Provide a diverse range of 1. % of residents rating the availabiliiy of N/A* 55% N/A* 55% 55%
arts and cultural offerings a diverse range of quality arts and
for residents and visitors cultural activities in the City as good or

excellent
Encourage a full range of 1. % of residents rating the Cibj’s efforts N/A* 50% 50% 50% 50%
outdoor special events that at providing an adequate number and
serve diverse communities variety of outdoor special events as
and visitors good or excellent

2. Estimated City revenue from signature $1.74 M $1.1 M $1,1 M $1.1 M $5.0 M
events (events and festivals soiicited
and supported by the City)

CTmnges to Pe~ormatlce Measures ft~m 2012~013 Adopted Budgek’ Yes~

Data for these measures are collected through the biennial City-Wide Community Survey. The survey, which was temporarily suspended in
2011-2012, is expected to be completed no later than June 2013, and data results from this survey will be included in the 2013-2014 Adopted
Budget.

Changes to Performance Measures from 2012 2013 Adopted Budget:
The follovdng measures we,e revised or eliminated as a restflt of the report f~om the City Auditor’s Office that was presented at the Public
Saf~’ty, Finance, and Strategic Support Com*nittee on February 21, 2013 mad accepted by City Council on Ma~ch 5, 2013:
© "Tot’~l tSscd impact from signature events (events and ~estivals solicited and supported by the City) ialduding dixect and indirect spendh~g"

was revised to "Estimated City revenue from signature events (events and festivals solicited and supported by the City)."
×"% if residents rath~g the Ci .W’s efforts at enhancing public spaces vAth public a~t as good or better" was eliminated.

Public A~’t and Design Amenities

During 2013-2014, the Public Art Program will continue implementation of the Focus Plans for Downtown.
The program will fabricate and install art for the Convention Center expansion, work collaboratively with
Do~vntovw~ stakeholders on Gore Park activation, and efforts to enliven Downtown with lighimg projects. The
program will focus efforts on developing strong partnerships, continuing its work with San Josd State University,
San jos~ Downtown Association, and the private sector.

The City axvards arts grants through the Cultural Funding PorO%’o: Investments inArt, Creativi~ and
Culture adn~nistered by the OCA. This includes the three core grant programs: Festivals, Parades and
Celebrations; take pART, cultural participation project grants; and Operath~g Grants. In addition to the core
grants, the OCA piloted Innovation Risk Capital Grants to encourage beta-testing of im~ovative initiatives in the
arts community. Funds for a majority of this grant came from a public private parmership with the David and
Lucile Packard Foundation. The OCA also piloted the Creative Industries Incentive Fund, one of multiple
it~itiatives of the Creative Entrepreneur Project that aliga~s with the City’s goal to attract, retain, and support
creative talent, entrepreneurs and small business owners. Incentive awards provide project support to arts-rooted
commercial businesses involved in the production and distribution of the arts.

The responsibility to manage the six operation and maintenance contracts with the operators of the City-owned
cultural facilities fully transferred to OCA. The fafilities include: the sanJosfi Museum of Art, Tech Museum of
Innovation, Children’s Discovery Museum, San Josfi Repertory Theatre (Harmner Theatre Center), History San
Jos4 (IIistory Park, Peralta Adobe and Fallon House), and the Me.,dcan I Ieritage Plaza.
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Arts Grants and Cultural Development

v/ OCA has collaborated with 1~t ACT Silicon Valley to provide grants to arts organizations to adopt the second
phase of the Discover the Unexpected audience engagement campaign with a focus on digital and social media.

Special Events

v/ "Signature" events in 2012-2013 include: the Rock ’n’ Roll Half Marathon, the Amgen Tour of Cahfornia, San
Jos~ Jazz Festival, ZER01, Biennial Cinequest, and Doming Gigantes formerly the San Jos~ International
Mariachi Festival.

The City continues the private-public partnership with the Chi:istmas in the Park Board to continue the
production of Christmas in the Park (CITP). The 2012 production of CITP was the ftrst year in 33 years for the
event production of CITP to be conducted under the organization’s Executive Director. As we approach the
third year of the partnership Agreement, City staff will continue to manage the private public partnership with
the Christmas in the Park Board and its Executive Director.

The Inaugr~ral Santa Run Silicon Valley produced by the Silicon Valley Leadership Group Foundation raised over
$90,000 benefiting both Christmas in the Park and Downtown Ice. The 2012 event was a great success and is
slated to be an ongoing sustainable and entertaining fundraising event for futt~re years.

Staff continues to create ways to lower costs related to the production of outdoor special events for event
organizers by offering different models and venues to event organizers, and updating and reviewing pertinent
policies with various City Departments. One of d~e most significant reviews underway in conjm~ction with the
Police and Transportation Departments’ staff is the development of criteria for a new traffic control modal for
street closures.

Staff worked closely with the Fire, Police, and Transportation Departments to create a "Pavement-to-Plaza"
event permit process on South l~trst Street between William and Reed Streets to enable greater activation of the
space by SoFA’s arts organizations and businesses. The renovation of this area was part of the "Silicon Valley
City’s Center: Big Deals and Small Wonders" strategy adopted by Council in 2007.
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Proposed Changes

ECONOMIC DEVELOPMENT
¯ work2future - Service Delivery Model Change
¯ Real Estate Services Document Imaging and Records

Retention System*
Subtotal

FIRE
¯ Fire Development Fee Program

Subtotal

HOUSING
¯ Housing Rehabilitation Loan and Grant Program

Homeownership Downpayment Program
¯ Neighborhood Place-Based Staffing
¯ Housing Department Staff Funding Realignment
¯ Homeless Response Team

Subtotal

PLANNING, BUILDING A-ND CODE ENFORCEMENT
¯ Building Development Fee Program
¯ Planning Development Fee Program
¯ Planning Services Grants Staffing
¯ Development Fee Program and Other Support Services

Subtotal

PUBLIC WORKS
¯ Public Works Development Fee Program
¯ Public Works Utility Fee Program

Subtotal

Subtotal Departments

CITY-WIDE EXPENSES
¯ Center for Employment Training
¯ Economic Development/Incentive Fund*

Homeless Response Team
¯ Neighborhood Business Districts**

GENERAL FUND CAPITAL, TRANSFERS AND
RESERVES

¯ Earmarked Reserves: Development Fee Program Technology
¯ Earmarked Reserves: 2014-2015 Homeless Response Team**

Subtotal Other Changes

General
Positions All Funds ($) Fund ($)

(24,00) (1,700,631) 0
200,000 200,000

(24.00) (1,500,631) 200,000

2.00 414,763 414,763
2.00 414,763 414,763

(5.00) (651,012) 0
(2.00) (262,704) 0
0.00 (80,883) (12,374)
0.00 0 0
2.00 149,979 0

(5.00) (844,620) (12,374)

17.19 1,668,474 1,668,474
2.21 208,004 208,004
0.00 80,392 80,392
0.14 374 3,208

19.54 1,957,244 1,960,078

5.62 711,782 711,782
1.25 146,019 146,019
6.87 857,801 857,801

(0,59) 884,557 3,420,268

250,000 250,000
750,000 750,000

1,670,000 1,670,000
45,000 45,000

0.00

717,000 717,000
1,500,000 1,500,000
4,932,600 4,932,600

Total Proposed Budget Changes (0.59) 5,816,557 8,352,268
* Implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City Manager’s 2013-
2014 Budget Message for further information.

** Ongoing implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
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2013-2014
OPERATING BUDGET

ENVIRONMENTAL

AND

UTILITY SERVICES

CSA



City Service Area

Environmental and Utility Services

Mission: Provide environmental leadership through
policy development, program design, and reliable
utility services

CSA OUTCOMES

[] Reliable Utility Infrastructure

[] Healthy Streams, Rivers, Marsh, and Bay

[] "Clean and Sustainable" Air, Land, and Energy

[] Safe, Reliable, and Sufficient Water Supply
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CITY SERVICE AREA
A cross-departmental collection of core
services that form one of the City’s six

key "lines of business"

MISSION STATEMENT
Why the CSA exists

CSA OUTCOMES
The high level results of service delivery

sought by the CSA partners

PRIMARY PARTNERS
Departments with Core Services that

contribute to achievement of CSA
Outcomes

CORE SERVICES
Primary deliverables of the organization

¯ Reliable Utility Infr~tmci~ie¯ Healthy Streams, Rivers, Marsh, and Bay
¯ "Clean and SustNnable!’ Air, Land, and Energy

~, Reliable, and Sufficient Water Supp~///"

Environmental
Services

Department
Core Serdces."

Natural and Energy Resources
Protection

Potable Water Delivery

Recycled Water Management

Recycling and Garbage
Services

Stormwater Management

Wastewater Management

Transportation
Department

Core Services:

Sanitary Sewer Maintenance

Storm Sewer Management

OPERATIONAL SERVICES
Elements of Core Services; the ’~ront-line"

of service delivery

STRATEGIC SUPPORT
Organization-wide guidance and support

to enable direct service delivery

VII - 30



Environmental and Utility Services

Expected 2013-2014 Service Delivery
[] Utility Infrastructure Management - Build, operate, and maintain the City’s wastewater, stormwater, recyded

water, and potable water ufillty infrastructure to ensure system reliahility and public health and safety.

Pollution Prevention, Water Quality, and Habitat Protection - Promote the health of the en~&ronment and
South Bay Watershed through collection, treatment, and management of wastewater and stormwater runoff.

[] Solid Waste Diversion - Collect, process, and dispose of solid waste to maximize diversion from landfills and
protect public health, safety, and the environment.

[] Sustainable Facilities and Operations - Reduce the City’s en-dronmental footp£mt through energy efficiency
and conservation, water conservafion, and envirotm,entally preferable purchases.

[] Promote Sustainability in the Community Support sustainable infrastructure, equipment, and behaviors
throughout the commurfity through education, public-private parmerships, ~nd in~plementadon of the City’s
Green Vision.

Recycled Water - Operate and maintain a recycled water system that reduces effluent to the Bay and provides a
reliable and high quality altemafive water supply.

Customer Service - Pro~i*de excellent customer servdce to City residents and businesses.

201

E]

3-2014 Budget Actions
Sewer Service Rates - No increases to the Sewer Service and Use Charge rates are scheduled for 2013 2014.
The current residential rate levels are sufficient to allow for continued rehalJditation and replacement of cridcal
infrasmacmre and equipment at the Water Pollution Control Treatment Plant (VdPCP) and the sanitary sewer
collection system. Current projections suggest no rate Mcreases may be needed until 2014-2015, when a Sewer
Service and Use Charge increase of 3% would be required. This estimate is preliminary and may" change as the
draft Plant Master Plan project scopes are devdoped, costs are tel-reed, technologies are evaluated, and as prices
for the necessary goods and services, which fluctuate, are better known. Costs for WPCP and sexver maintenance
operations as well as financing for "Package 2" Plant Master Plan projects may also impact rates.

Storm Sewer Service Rates - No increases to the Storm Sewer Service Charge rates are scheduled for 2013-
2104. However, this will be reassessed in 2014-2015 upon completion of the initial recommendations from the
Storm Sewer Master Plan as described in tbe 2014 2018 Storm Sewer System Capital Improvement Program.

Water Rates - Municipal Water System rates are estimated to increase by 8%, but not exceed 9%, pftmafdy due
to wholesale water cost increases.

Recycle Plus Rates - No increase is recommended for Recycle Plus rates for 2013-2014, as contract savings
from 2012 2013 ~vill be avai]able to offset the 2013-2014 contractual increases for the garbage hauler contracts. A
rate increase for the optional subscription yard rminmaings cart is proposed for 2013 2014 to bring the cart
program up to cost recovery as well as an increase to the optional large item collection rate which is a
contractually required annual adjustment.

Sanitary Sewer Overflows - An operational and well maintained fleet is critical to reducing the quantity of and
response times to Sanitary Sewer Overflows (SSOs) and other reported sewer problems. An expansion of the
combination cleaning fleet will reduce the need to double and triple shift vehicles, allow for more efficient
scheduling of critical equipment maintenance activities, and reduce the instances where crews are unable to
perform sewer line cleaning work due to a shortage of operath~g equipment. In addition, fimding is included
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Environmental and Utility Services

2013-2014 Budget Actions
to replace several older vehicles which will further improve the fleet’s reliability and operational efficiency, and
increase the productivity of the sewer maintenance crews. Implemented in 2011 2012, the SaniraU Sewer
Condition Assessment Program coupling video inspection of the collection system and computerized data
analysis provides early detection of defidendes in the sanitary sewer system and enables more targeted and
effective system cleaning, maintenance, and repair.

[] Sewer Maintenance Technology and Analytics to Reduce SSOs - Establishing ongoing funding for four
teclmical and analytical positions previously fm, ded through one time resources will enable the Department of
Transportation to complete the development of a new Computerized Maintenance Management System (CM2VIS)
and begin utilizing the system to more efficiently and effectively maintain the sanitary sewer collection system.
Data and information from the CMkMS will be analyzed and used to continue developing and adjusting
maintenance strategies in order to reduce the number and severity of SSOs.

[] Maintenance and Equipment - To improve operational efficiency, aging sewer cleaning, and maintenance
equipment will be replaced. Additionally, funding will be allocated for repair and maintenance of Treatment
Plant infrastructore to avoid the greater repair costs that would result if this were deferred.

[] Plant CIP Delivery - A top priority is to ensure the necessary program management, engineering, and technical
support resources for planning and implementation of the Plant Capital Improvement Program (CIP) are
avaiJable. A "packaged approach" for delivery of the Plant CIP was presented to the Transportation and
Emdronment Committee in February 2012. Package 1 includes critical rehal~ilitation projects coveting the
various treatment process areas at the Plant, and is programmed in the 2014 2018 Proposed tiP. Package 2
includes new technology projects that replace existing treatment process technologies with new technologies,
rather than rehabiJitafng existing infrastructure. The City’s funding portion for these projects is included in the
CIP, and funding options, including bond funding, are currently being evaluated by staff. Package 3 includes
projects that are to be constructed beyond the 10 to 15 year horizon, q~ne projects in Package 3 are end-of-life
cycle replacement projects for existing thfrasm~cmre, and new projects driven by regulatory reqtfirements.

[] Water Pollution Control Plant - Plant Attendant Staffing - The Plant has experienced challenges in hi~mg
for the jo~rney level Water Pollution Control Plant (WPCP) Mechanic positions. Funding for 7.0 Plant
Attendant positions will create additional pc¢mts of entry into the ~VPCP Mechanic classification series and help
obtain a qualified candidate pool for existing Plant Operator Trainee, Apprentice Plant Mechanic, Electrician,
Instrument Control Technidan and Heavy Equipment Operator positions.

[] Treatment Plant Training Program - Due to an unprecedented levd of retirements and attrition at the Water
Pollution Control Plant, the lintited mmaber of experienced staff will concentrate on day-to-day management and
operations wl~e technical, safety, and technological training wi~ be provided through a contractoal training
program. This will allow for a more targeted and benefidal technical training program and prepare staff to
address more complex activities.
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CSA Dollars by Core Service $241,372,279
Potable Water Delivery

Recycling and Garbage
Services

42%

Environmental and Utility
Services CSA Strategic

Support
3%

StormSewer Management I
4%

Recycled Water Management
2%/

/ Wastew ater Management/,
/ 26%

Stormw ater
Management

5%

_          Natural and Eqergy
-- Resources Protection

Sanitary Sewer Maintenance 1%

6%
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2011-2012 2012-2013 2013-20t4 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Environmental Services

Natural and Energy Resources Protection $ 1,394,305 $ 1,830,002 $ 970,145
Potable Water Delivery 22,917,401 25,517,822 26,755,693
Recycled Water Management 3,365,873 4,002,140 4,332,096
Recycling and Garbage Ser~ces 94,233,494 100,071,713 101,929,416
Stormwater Management 9,161,392 10,017,766 10,212,611
Wastewater Management 55,855,357 65,129,860 64,662,674
Strategic Support 5,263,390 6,752,229 6,732,598

Transportation
Sanitary Sewer Maintenance 12,648,833 15,166,944 13,541,794
Storm Sewer Management 7,511,525 7,816,272 7,566,796
Strategic Support 884,566 1,466,306 1,019,477

DollarsbyCoreServiceSubtotal $ 213,236,136 $ 237,771,054 $ 237,723,300

Other Programs
City-Wide Expenses
General Fund Capital, Transfers & Reserves

Other Programs Subtotal

$ 922,245 (49.6%)
26,996,004 5.8%
4,316,420 7.9%

101,985,151 1,9%
10,178,493 1.6%
64,789,300 (0.5%)
6,862,071 1.6%

16,536,322 9.0%
7,766,796 (0.6%)
1,019,477 (30.5%)

$ 241,372,279 1.5%

$ 5,397,522 $ 5,951,135 $ 432,000 $ 432,000 (92.7%)
10,000 345,000 0 0 N/A

$ 5,407,522 $ 6,296,135 $ 432,000 $ 432,000 (93.1%)

CSATotal $ 218,643,658 $ 244,067,189 $ 238,155,300 $ 241,804,279 (0.9%)

Authorized Positions 651.89 646.34 646.34 654.34 1.4%

¯ In March 2013, the City Council approved to change the name of the San Josfi/Santa Clara Water
Pollution Control Plant to the San Josfi Santa Clara Regional Wastewater Facility for use in future
communications.

85.3 million gallons per day (mgd) xvere discharged fi:om the Treatment Plant to the San Francisco Bay du~mg
summer 2012. This was well below the 120 mgd summer flow trigger, meeting all National Pollutant Discharge
Elirnh~ation System (NPDES) Permit requirements.

Installation of four motor control centers (MCC 1, 2, 3 and 5) was completed increasing reliability and
operating flexilJtlity for the Plant Electrical systems.

The new 1.4 Mega Watt Fuel Cell is fully operational, and is currently slated for regular mah~tenance and
upkeep to ensure the ability to balance the electrical loads between our in-house generators, PG&E, and the
Fuel Cell.

The Sanitary Sewer Condition Assessment program video inspected pipes that are near surface waters and
pipes deemed to cause frequent maintenance schedules.

Council directed staff to move forward with preparing an ordinance to phase out Expanded Polystyrene (EPS)
foam food service ware used by San Jos{ restaurants and food vendors. Staff ~vill complete environmental
review according to the California Enviromnental Quality Act (CEQA) for the proposed change.
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Following an inspection of the City’s Sanitary Sewer Collection System by the Environmental Protection
Agency, the State Water Resources Control Board, and the Regional Water Quality Control Board in 2010, the
City continued to implement and refUm several operational changes to improve SSO response and reporting.
The Department of Transportation improved the standard for responding to reported sewer complaints from
four hours to 30 minutes thcough the implementation of a First Responder Program. In 2012 2013, 72% of all
sanitary sewer complaints were responded to within 30 minutes.

The funding and implementation of several critical SSO reduction strategies occurred in 2012 2013, including
an increase in the amount of sewer line dearm~g being perfom,ed on problematic sewer lines, chemical
treatment of sewer lines to elh~inate tree root intrusion and growth, and further analysis of sewer lines affected
by fats, oils and grease (FOG).

The Department of Transportation, in coordination ~vith the Enviroranental Services Department and the
community, identified approximately 40 miles of streets where monthly street sweeping was not being effective
in remo~img pollutants and debris due to a high percentage of the curbs being blocked loy parked cars on sweep
day. The installation of no parking signs on sweep days to reduce the number of parked cars and allow for
effective sweeping was initiated and will be completed in smrmaer 2013.

During 2012 2013, h’nprovements to stormwater drainage systems included the installation of the f-real two
replacement engh~es for the Oakmead Pump Station, rehabilitation of the electrical and mechanical systems at
the River Oaks Pmnp Station, and the replacement of neighborhood storm mains, irdets, manholes, curbs, and
gutters redufmg and preventing ponding and drainage problems.

Through the end of 2012-2013, approxLmately 31,000 feet of sanitary" sewers will have been rehabilitated
and/or replaced. In addition, the Sanitary Sewer Condition Assessment Program is progressing to meet the
plan to clean and inspect 10-percent (200 miles) of the collection system annually.

The Treatment Plant has initiated an aggressive energy management program and implemented several projects
in 2011 2012 that have reduced energy usage. A comprehensive Energy Strategic Management Plan was
completed in 2011-2012 and will guide implementation and prioritization of combined heat and power capital
improvement projects at the Treatment Plant over the next five to ten years.

The Treatment Plant’s conversion to a Computerized Maintenance Management System (CMMS) continues to
progress bringing the Treatment Plant closer to the overall goal of estabhshing a comprehensive, long-term
Asset Management Program.

Recycled Water Deliveries (MG)
4,500

4,000
3,500

3,000
2,500
2,000
1,500

500
0

2005 2006 2007 2008 2009 2010 2011 2012

Year

South Bay Water Recycling (SBWR) water deliveries
for summer 2012 averaged 15.8 mgd (10.6 mgd on an
annual basis). This was up from the 13.1 mgd
average in the s~wnmer of 2011 (8.1 mgd on an
annual basis). Recycled water delivery has rebounded
appreciably between calendar years 2011 and 2012.
The growth in 2012 recycled water delivery is
attributed to warmer temperatures and below average
rah~fall, substantial local economic recovery, and an
increase in recycled water demand by two power
generating fadlities which are SBKKZR’s largest
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By the end of 2012 2013, the Munidpal Water System will have delivered approximately 6.7 billion gallons of
potable water to customers in North San Josfi, Alviso, Evergreen, Edenvale, and Coyote Valley. Improvements
to the potable water distribution system included the replacement of 2,000 feet of water distribution pipelines.

Solid waste recycling and landftll diversion rates remain among the highest achieved by any large city in the
country, with an estimated diversion rate of 73%.

The City was awarded two grants from the State Storm Water Grant Program, totaling a little more than
$1,804,000, to fund design and construction of the Martha Gardens Green Alley and Park Avenue Green
Avenue pilot projects. These projects wi~ reduce stormwater pollutants from entering local creeks and
waterxvays and address residents’ requests to improve longstanding drainage issues in certain alleys in the
Martha Gardens neighborhood.

The City completed construction of 7 hydrodynamic separators in various neighborhoods in San Jos~. These
de~*ces intercept and capture trash that is washed into the stormwater sewer system preventing its discharge
into local water~vays.

Aging storm sewer, sanitary sewer, and Treatment Plant infrastructure result in increased maintenance and
rehabilitation/replacement costs. Master Plans for these systems are in development to identify necessary longterm
improvements. The initial recommendations from the City-wide Storm Master Plan are anticipated to be completed in
2016. The Sanitary Sewer Master Plan was completed in 2011 2012, with subsequent updates on an as needed basis.
The Plant Master Draft Emdronmental Impact Report was released for public comment in January 2013, with
antidpated certification by the City Com~cil in summer 2013. Upon completion, the Plant Master Plan will guide capital
improvements and land use changes to Plant lands over the next 30 years.

The U.S. Environmental Protection Agency (EPA), the State Water Resources Control Board, and the Regional
Water Quality Control Board are continuing to ramp up their regulatory and enforcement efforts to ensure that
local agencies are in filll compliance with the State wide General Waste Discharge Requirements for Sanitary
Sewer Collection Systems, and that agendes are effectively implementing a Sanitary Sexver Management Plan
for reducing SSOs.

The vast majo~:lty of the sanitary sewer collection system (80%) consists of small (6-inch and &inch diameter)
sewer mains that ser~e established residential neighborhoods. These small diameter ndghborhood sewer
systems are the most common locations for blockage and sewer backups.

The City’s 15 sanitary sewer pump stations are on average 30 years old. The standard design life of the
mechanical and electrical components of a pump station is up to 25 years, and as such, a pump station shot~ld
be rehabilitated with new pinups, motors and control systems at least every 25 years.

The Sanitary Sewer Master Plan Report, completed in September 2011, identified city wide trunk sewer system
deficiencies for existing, near-term and lon~term (i.e. City of San Josfi Envision General Plan 2040) land use
scenarios, and recommended 93 capacity improvement projects totaling approximately $170 million. The near
term projects will be phased over a 20-year period.
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Wastewater (Cont’d.)

Over the last five years, the Treatment Plant has seen an unprecedented decline in staffing resources in all areas
of engineering, operations, and maintenance. These declines are severely impacting the alallity to deliver on
long term project planning and capital improvement projects recommended by the Plant Master Plan Preferred
Alternative. To address these challenges, additional Public Works resources will be assisting with Treatment
Plant CIP projects and a plan that increases reliance on consultant services for the delivery of the CIP is bgmg
developed.

The City continues to participate in the State and federal planning process for restoration of the South Bay Salt
Ponds (16,500 acres) and the U.S. Army Corps of Engineers Shoreline Study to ensure that the City’s interests
are considered. These interests include protecting Alviso and the Treatment Plant from any potential tidal
impacts, ensuring that Moseley Tract and Pond A18 issues are considered and addressed, and providing habitat
for endangered species.

Treatment Plant pollutant removal performance is monitored in accordance with the NPDES permit
provisions that govern what pollutants must be mouitored, how frequently, and from which sample p(mts
(effluent and/or influent). Currently there are no permit requirements to monitor nitrate, hittite, or phosphate
in the Plant final effluent. However, the Plant routinely monitors these nutrients to assess removal
performance and assure quality for recycled water. Current regulatory initiatives by Federal EPA and the
California State Water Board have started a process for determining if water quality objectives should be
established for nutrients, other than those already listed as conventional pollutants. A Water Boar&stakeholder
process including publically owned treatment plants to conduct nutrient studies in San Francisco Bay began in
2011 under the project title "Numeric Nutrient Endpoint" (NNE).

In 2010, the City executed a 40-year Integration Agreement with the Santa Clara Valley Water District to
collaborate on the development of local recycled water use. The agreement includes provisions for funding of
SBWR operations, jc~mt funding towards the consm_~ction of a $56 million Advanced Recycled \Vater
Treatment Facility (AWT~). This faci~ty is expected to be completed in sprh~g 2013.

Management

On October 14, 2009, the Regional Water Quality Control Board adopted a new NPDES Stormwater Permit
(Stormwater Permit) to regulate 77 municipalities in the Bay Area. The Stormwater Permit included more
specific guidelines for existing programs and required new or expanded efforts. Over the next year and a half,
City staff, in conjunction with other regional stormwater agendes, will be engaged in discussions with San
Francisco Regional Water Board staff to frame the requirements of the next Stormwater Permit which is
anticipated to be adopted in fall 2014.

The Stormwater Permit requires the City to reduce trash loads from the storm sewer system by 40% loy 2014
and sets goals for a 70% reduction by 2017 and a 100% reduction by 2022. In 2012 2013 seven additional large
trash capture units were installed in the storm sewer collection system bringing the total number of uuits in the
system to nine. These nine units effectively treat approximately 1,250 acres of the City’s retai!/wholesale areas.
The City continues to implement actions to reduce trash and litter as identified in the Short Term Trash Load
Reduction Plan, and has been working with Water Board staff and regional agencies to develop the framework
for the Long Term Trash Load Reduction Plans which are due to the \Vater Board by February 1, 2014.
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Stormwater Management (Contd.)

An aging storm sewer infrastructure unsuitable for accommodating planned growth and increased regulatory
interest in using "green infrastructure" approaches to address stormwater issues are driving the need for a
multi-year master planning effort for the storm sewer system.

Through grant funds from the California Deparm~ent of Pesticide Regulations, the City trained and certified 19
Spanish-speaking Green Gardeners; constructed two modal residential gardens in the Guadalupe River Park
and Gardens showcasing sustainable landscaping practices; and began testing techniques to maintain parts of
the Guadalupe Courtyard Gardens using Integrated Pest Management (IPM) methods.

¯ The City will continue to actively pt~rsue grant opportunities that will support Permit compliance efforts and
promote the City’s sustainability and watershed protection goals.

So~dWaste

On January 15, 2013, the Administration received City Co~mcil approval to discontinue the City’s in house
service delivery model for Recycle Plus Billing and Customer Service, and to evaluate two alternative service
delivery options that include, 1) utilizing the Santa Clara Count}, Secured Property Tax Bill for Recycle Plus
billing; or 2) shifting all Recycle Pins billing and customer service responsibility to the municipal solid waste
haulers. A final recommendation will be brought forward to the City Council in spring 2013.

Phase II construction of the Environmental Innovation Center (EIC) is currently underway and is anticipated
to be completed in late winter 2013. The original contractual completion date for Phase II consm~ction was
December 20, 2012. However, due to several issues, including the evaluation and remediafion of lea&
containing paint and asbestos inside the warehouse portion of the project, the completion of Phase II has been
ddayed. Phase II includes the renovation of an existing 46,000 square foot warehouse and addition of a 10,000
square foot building. After completion, the EIC will house a Habitat for Humanity ReStore, Household
Hazardous Waste Fafdity, and Prospect Silicon Valley Clean Tech Demonstration Center. In November 2011,
a New Markets Tax Credit transaction closed, resulting in an additional $4.5 million in funding for the project.
The EIC advances the City’s conmtimlent to San Josh’s Green Vision.

On July 1, 2012, Republic Ser-,ixces began the roll-out of a new, innovative commerdal solid waste collection
program to approxilnately 8,000 San Josh businesses. The system unifies waste service 1ruder a single hauler,
Republic, and introduces an easy, two-sort system for businesses to separate wet material (organics) and dry
material (recyclables and dry garbage). The commercial solid waste diversion rate has since tripled from 22% to
70% through the comlJmation of recycling and organics processing, and is on track to achieve 80% diversion
by 2014. The new service generates green recycling jobs, provides feedstock for potential waste to energy
operations, decreases the greenhouse gas impact of the former system through 50 new Compressed Natural
Gas sohd waste collection trucks to replace the existing aging fleet, provides stable franchise fee revenue for the
General Ftmd, and accelerates progress toward renewable energy goals.

Solid waste management planning efforts focus on addressing AB32 Clhnate Change goals by removing
organics from the waste stream. Organics represent approximately 30% of the disposed waste by weight in San
Jos~. To this end, the City of San Josh selected Zero Waste Energy Development (ZWED) for a 15-year
contract to process all of the City’s commercial organics under a new city-wide, collection system. Z’WED is
developing a dry fermentation anaerobic digestion and in-vessel composting facility which will be capable of
processing over 270,000 tons of organic waste per year. Site preparation has begun and facJ~ty constmcfion
will continue through 2013 xvith operations beginning late 2013.

VII - 3 8



Solid Waste (Con:d)

Over the next 15 years, solid waste landfill space in the region will likely reach capadty. Sites for landfills are
increasingly difficult to find in California, and with higher fuel prices and concerns about greenhouse gas
emissions, local recycling processing infrastrncture will need to be enhanced to handle various waste strea~ns.
In 2012, construction of Republic’s materials recovery facility at Newby Island Landfill was completed and
construction beg~an on the ZWED anaerobic digestion and in vessel composting facility. These projects are
two of the nation’s largest and most advanced solid waste processing fa(tlities and represent over $80 million in
infrastructure investment.

Sustainabili(v

In support of Green Vision Goal #2, reduce per capita energy use by 50%, the fflicon Valley Energy Watch
Partnership with PG&E, which enables staff to provide extensive energy efficiency education and outreach to
the community, has been administered by ESD since 2004. Due to new funding made available by the
Cahfornia Public Utilities Commission in November 2012, the program is fully fimded tl~rough 2014.

Staff tracks existing and emerging solar and other renewable energy technologies for possible implementation
in the City, evaluates and develops scalable model programs to promote the advancement of renewable energy,
and facilitates the installation of solar infrastructure on City facilities and properties city-wide. These activities
support Green Vision Goal #3, rea~ive 100% of out electrical power from clean *~newable resources.

¯ Operate and maintain the City’s utilities - storm sewer, sanitary sewer, Treatment Plant, potable water, and
recycled water - reliably and effidently.

¯ Make strategic investments to increase service levds and maintenance activity on the City’s Sanitary" Sewer
Collection System in order to reduce the number and mitigate the impacts of Sanitary Sewer Overflows (SSOs).

¯ Continue to invest ha capacity and condition assessments for the sanitary sewer collection system to reduce
SSOs and support economic development and build out of the General Plan.

¯ Continue to meet National Pollutant Discharge Elin~lation System (NPDES) wastewater and stormwater
permit compliance.

¯ Continue to partner with other agencies and pursue grants to promote energy efficiency and clean, renewable
energy in the community, and to support stormwater pollution prevention programming.

¯ Devdop a Strategic/Master Plan to grlide the expansion, oversight, and fiscal integrity of tbe recycled water
system into the future.

¯ Confine to implement solid waste reduction programs in order to achieve zero waste by 2022.

¯ Complete constn~ction of the Emg*ronmental Innovation Center.

¯ Complete construction of Zero \Vaste Energy Development’s dry fermentation anaerobic digestion and in
vessel compostmg facility.

¯ Finalize the Gasification FeasibRity Study with the California Energy Conm’~ission and Harvest Power.
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The utility infrastructure in San Jos~, which includes the \XTPCP, sanitary" sewer system, storm sewer system, and water
distribution system, is aging and requires increased mali, tenance. To maintain system reliability and n~rnize
maintenance costs, the older infrastructure must be rehal~Ilitated or replaced. For the xXTPCp, the five-year proposed
CIP includes fm~ding of $680.9 million to rehabilitate and upgrade the infrastruct~re, including the headworks, primary
and secondary tanks and clarifiers, digesters and gas lines, dectrical motor control centers and switchgears, engines and
generators, a new biosolids facility, and numerous other improvements. The 2014-2018 Sanitary Sewer System
Proposed CIP provides fnnding of $196.2 million, of which $87.9 million is allocated in 2013 2014 to upgrade the
exisdng pipe network to support the build-out of the General Plan, and to evaluate and rehalJditate the existing sanitary
sewers, pump stations, and other infrastructure. The 2014-2018 Storm Sewer System Proposed Capi*al Improvement
Program (CIP) provides funding of $47.5 nfdlion, of which $26.8 million is allocated in 2013-2014 for master planning
and improvements of the Storm Sewer System. For the collection system, investments in fleet replacement, fleet
expansion, and technical and analytical support are included in this budget to improve the efficiency and effectiveness
of maintenance activities that reduce the number of SSOs. The 2014-2018 Water Utility System Proposed CIP provides
funding of $24.4 million for maintenance of existing infrastructure, and improvements to the Water Utility System
facilities.

Strategic Goals CSA Performance Measures 2011-2012 2012-2013 2012-2013 2013-2014 5-Year
Actual Target Estimate Target Goal

Preserve the City’s utility
infrastructure to optimize
service delivery capabilities

Provide for collection,
disposal & processing of
solid waste

1. % of utility assets in working condition:
- SJ/SC Water Pollution Control Plant 88%* 95% 95% 95% 95%
- Storm Sewer lines 99% 95% 99% 95% 95%
- SJ Municipal Water 98% 95% 95% 98% 98%
- South Bay Water Recycling 100% 95% 95% 98% 98%

2. % of customers rating service as good,
based on reliability, ease of system use and
lack of disruption:
- Potable N/A N/A N/A 90%** 90%**
- Recycled N/A N/A N/A 85%** 90%**

3. Ratio of MunicipalWater System average 81% <100% 82% <100% <100%
residential water bill to weighted average
residential water bill of other San Jos~ water
retailers***

4. Number of SSOs per 100 miles of sewer 8.1 5.0 7.5 5.0 3.0
lines

1. % of waste diverted from landfills
(State Goal: 50%)

- Overall 69% 72% 73% 75% 77%
- Residential 60% 62% 60% 61% 64%
- Commercial 38% 38% 60% 75% 80%
- City Facilities 84% 82% 87% 89% 90%

Changes to Performance Measures from 2012-2013 A dop ted Budget: No

* The % of utilily assets in working condition for the SJ/SC Water Pollution Control Plant is calculated based on an average number of hours
critical equipment are unavailable during the year due to repairs. Better performance numbers in comparison to 2010-2011 actuals (83%)
resulted from continued improvement with the preventative maintenance program and refinement of the cdtical equipment list,
** Data for this measure will be collected from a new survey to be conducted in late 2013, and data results from this survey will be included in
the 2014-2015 Proposed Budget.
*** Other San Jos6 water retailers include: San Jos~ Water Company and Great Oaks Water Company.
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San Josg/ Santa Clara Water Pollulion Control Plant Infrastructure

A three-year Treatment Plant master planning process resulted in an approved Preferred Alternative consisting
of a Technical Alternative and a Land Use Alternative. "it~ese were approved by the City Council on April 19,
2011. Fmvironmental clearance is expected by summer 2013. The find Plant Master Plan will guide capital
improvements over the next 30 years. The Technical Alternafive includes long-term capital improvement
projects focused on odor control, biosolids, and renewable energy, with a total projected cost of $2.2 billion
over the next 30 years (escalated at 2% annually). Approximately 56% of the Proposed CIP relies on the
issuance of longterm debt for funding primarily the implementation of Package 2 projects - EnerD"
Generation Improvements and New Biosolids Facility. A single bond issuance amounting to $177.3 million
has been programmed in 2014 2015. This amount is an estimate and may change once more information is
available regarding specific projects.

$551.3 million in construction projects over five years are included in the 2014-2018 Proposed CIP to
address critical infrastructure rehalYflitation, replacement needs and capital improvements at the Plant.
Projects in the tip indude a New Biosolids Fadlity ($325.0 million); Electrical Systems and Power
Generation projects ($110.5 million); Digester Rehabilitation ($58.5 nxillion); Advanced Process Control
and Automation upgrades ($9.8 million); East Primary Rehabilitation, Seismic Retrofit, and Odor Control
($7.0 million); two headworks projects ($5.9 million); secondary wastewater treatment projects ($5.4
million); and other various improvements.

¢" Sanita~7 Sewer I~rastructure

Preventing and reducing the number of SSOs that occur in the City’s Sanitary Sewer Collection System is
critically important.

In order to address critical infrastructure needs in the sanitary sewer system and meet the performance measure
’~X~umber of SSOs per 100 miles of sewer lines" and "Annual capital renewal investment as a % of value of the plant," the
following projects are included in the 2012-2013 Proposed Operating Budget and 2014-2018 Proposed CIP:

Funding of $91.6 million for design and construction of the Capacity Improvement Projects to support
economic developments, of xvhich $30.2 million is programmed to complete work on the interceptor
project.
Funding of $66.1 million for design and construction of Rehabilitation Projects which are selected based
on hydrogen sulfide studies that analyze pipe corrosion, condition assessment studies, video inspections,
maintenance records and reports, and actual pipe failures, whether due to pipe corrosion or other physical
deficiencies.

Funding of $1.2 million to replace agh,g sewer cleaning equipment (combination cleaning ut0ity and
maintenance trucks) in the Department of Transportation to improve the effectiveness and effidency of
sewer line cleaning, blockage removal, and SSO response.

¯ Funding of $1.4 million to increase the combination cleaning mack fleet size by fotlr vehicles. This
augmentation provides the Sa~xitary Sewer Maintenance crews with a more sufficient complement of
vehicles and will improve fleet availability to respond to and mitigate SSOs.

¯ Funding of $508,000 to establish permanent positions in the Department of Transportation that will
reduce the number and severity of SSOs through the continued development and enhancement of
information technology systems and analytics.
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Storm Sewer Infrastructure

In order to address critical infrastructure needs in the storm sewer system and meet the percentage of utility
assets in working condition goal, transfers from operathlg funds to the 2014-2018 Proposed CIP are included
in the 2013-2014 Proposed Operating Budget. Major items funded by this transfer include:

Initiation of design for the Charcot Pump and Alviso Pump Stations ($3.0 million). $10.0 million will
remain in a reserve for construction of the Alviso Pmnp Station. The full cost of designing and
constructing these pump stations and altering the associated pipe system is expected to total $52 million.

¯ Funding of $1.7 million for the Willow Glen-Guadalupe Phase III project.
¯ Continued funding to repair and restructure outfalls along local rivers and creeks ($1.95 million).
¯ Continued filncling to develop and maintain updates to a City-wide Master Plan and associated Flow

Monitoring Program ($8.49 million).
¯ Funding of $911,000 for the Gold Street Storm Pump Station Force mare rehabilitation project.

Water Supply infrastructure

¯ The Municipal Water System’s rates still remain well bdow those of other San Jos4 retailers, even after the
recommended rate increase of up to 9.0% to account p~unarily for higher wholesale water costs.

¯ Municipal Water continues to meet its goal for the performance measure ’% of utilily assets in working
condition. ’"

Solid Waste Management Infrastructu,~

To continue increasing solid waste diversion and meeting the Green Vision goal of Zero Waste by 2022, new
solid waste maa~agement infrastructure and programs will be necessary in the coming decade. The private
sector has invested over $100 million in recyclh,g fadlities in San Josfi since 2007 and this investment will need
to continue. In 2012, Republic Services built the Newby Island Resource Recovery Park and construction
began on the Zero Waste Energy Development anaerobic digestion and in vessd composting facility. These
projects are two of the nation’s largest and most advanced solid waste processing facilities and represent over
$80 million in infrastructure investment.
¯ Republic Services rolled out a new, innovative commercial solid waste collection program to approximately

8,000 San Jos~ businesses. ~]~ne system unifies waste service under a single hauler, Republic, and introduces
an easy, two-sort system for businesses to separate wet material (organics) and dry material (recyclables and
dry garbage). The materials are being processed at the newly constructed Newby Island Reso~rce
Recovery Parlq xvhich has resulted in the commercial solid waste diversion rate tripling from 22% to 70%.

¯ Zero Waste Energy Development is constructing a dry fermentation anaerobic digestion and in-vessel
composting facility which will process organic waste from San Josfi and around the region that would
otherwise be disposed in a landfill. The fadlity will produce methane for fuel as well as compost, helping
to meet diversion and energy goals. Constlmction is underway, with operations beginning in late 2013.

¯ Phase II construction of the Environmental Innovation Center (EIC) is anticipated to be completed in
whiter 2013 and will house a Habitat for Humanity ReStore, lIousehold Hazardous Waste Facility, and
Prospect Silicon Valley Clean Tech Demonstration Center.
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Solid Waste Management I~rastructure

Republic Services rolled out a new commercial fleet of 50 Compressed Natural Gas (CNG) collection
vehicles. The new fleet has already reduced greenhouse gas emissions by 550 metric tons and is projected
to reduce greenhouse gas emissions by 19,000 metric tons (equivalent to the annual emissions from 4,000
passenger vehides) over the life of the franchise.
Progress was made in replacing and converting the Recycle Plus residential collection vetticles of
GreenTeam of San Jos~ and Garden City Sa*titation to CNG power. 18 CNG powered collection vehicles
went into service in spring 2013, servicing GreenTeam’s multi fiamily collection routes. Gradually,
GreenTeam and Garden City Sanitation’s fleet will be fully replaced or converted to CNG powered
vehicles by June 30, 2015. Construction also began on a CNG fueling station at the GreenTeam of San
Jos~ corporation yard, scheduled to be completed by mid-2013.
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2011-2012 2012-2013 2012-2013 2013-2014 5-YearStrategic Goals CSA Performance Measures Actual Target Estimate Target Goal
Manage stormwater for 1. % of residents surveyed who N/A 50% N/A 55%* 60%
suitable discharge into creeks, understand that any
rivers, and the Bay substances that get washed

down the street end up in the
Bay without treatment through
the storm drain system

Manage wastewater for 1. Mgd discharged to Bay dudng 90 mgd <120 mgd 85 mgd <120 mgd <120 mgd**
suitable discharge into the the average dry weather
Bay effluent flows (ADWEF)

season
2. % of time pollutant discharge 100% 100% 100% 100% 100%

requirements for wastewater
NPDES permit are met or
surpassed

Develop, operate, and 1. Millions of gallons per day 14 mgd 15 mgd 13.1 mgd 13.1 mgd 15 mgd
maintain a recycled water diverted from flow to the Bay
system that reduces effluent for beneficial purposes during
to the Bay the dry weather period***

Changes to Pe{formance Measures from 20122013 Adopted Budge~" Yes1

* Data for this measure will be collected from a new survey to be conducted in late 2013, and data results from this sur~ey will be included in
the 2014-2015 Proposed Budget.
** In accordance with the NPDES permit, the maxim um annual discharge is 120 mgd.
*** Dry weather period is defined as the lowest continuous three months average rainfall between May and October, which during the fiscal
year report period is July - September.

Changes to Perfermance Measu*es from 2012 2013 Adopted Budget:
c5 "Millions of gallons per day diverted £rom flow to the bay through recycled water durhlg the ADXVEF period" was revised to "~fillions of

gallon per day diverted from flow to the Bay for beneficial purposes during the dry weather period" to imp,ove the description of the

Wastewater Program Implementation

Since 1990, the City has invested considerable effort in protecting local streams, rivers, and the San Francisco
Bay salt marsh habitat. The Treatment Plant’s average dry-weather effluent flow was 91.2 mgd in 2011 and
85.3 mgd in 2012. These numbers are well beloxv the 120 mgd trigger set by the State to protect wildlife
habitat. The Plant continues to consistently meet permit discharge requirements.

Salt marsh habitat protection is a key element of San Josgs watershed protection efforts. City staff actively
participates in the South Bay Salt Pond Restoration Project, which ahns to restore former salt ponds to salt
marshes or managed pond habitat, as well as the South San Francisco Bay Shoreline Study, which studies flood
protection requirements for the area.

The City" continues to expand programs and partnerships to address priority pollutants and emerging threats to
water quality. Residential thermometer exchange and dental amalgam programs aim to reduce mercury
discharge, and the City’s efforts to provide safe axed conve~ent disposal for unused medications are critical to
addressing the emerghag concern of the effects of these medications on water quality-.
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~/
Stormwater Program Impleme~.tation

The NPDES stormwater permit adopted in October 2009 directs significant enhancements to municipal
maintenance activities, ~vater quality monitoring, enforcement programs, and applicadon of treatment and flow
control measures to development projects. The City conthaues to review opportunities to realign operations to
dehver new requirements, and has developed new and expanded programs, procured new monitoring
equipment, and refined program and operaOonal data tracking.

As a requirement of the permit, the City conducts activities to lin~t non stormwater discharges to the storm
sewer system, and to implement "Best Management Practices" (BMPs) to reduce pollutants such as mercury,
pesticides, and trash. Tl~is includes implementing BMPs for municipal activities, enforcing State and local
regulations, working with new development to minimize pollutants, and educa~ng property owners on how to
protect water quality.

The City undertakes a variety of initiatives to reduce trash entering the storm sewer system and to address the
impacts of trash and debris from creekside encampments. The City is partnering ~vith the Santa Clara Valley
Water District to leverage resources and other local agendes, and is col]aborating witli other dries to
implement a large scale effort to markedly reduce the presence of trash in creeks.
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Strategic Goals CSA Performance Measures

Reduce, reuse, and recycle solid 1. % of residents rating the City’s job
waste at home, work, and play of providing information on how to

recycle as 9ood or excellent

2011-2012 2012-2013 2012-2013 2013-2014 5-Year
Actual Target Estimate Target Goal

85% 87% N/A 75%* 75%*

Changes to Pe~formance M(easu~s fl~m 2012~013 Ad@ted Budget: Yes1

* Data for this measure will be collected from a new survey to be conducted in late 2013, and data results from this survey will be included in
the 2014-2015 Proposed Budget.

Changes to Performance Measures from 2012-2013 Adopted Budgmt:
X The "% change in energy usage in all City accounts from 2007 bascl~ne" measure was ddered from the E&US CSA and added to the

Department of Public Works (PW) meas~tres as the City’s Energy Group has become a part of PW.
Tlie "kW of renewable energ7 instaJ~cd at City owned si~es" measure was deleted lrorn the E&US CSA and added to tlie Depart~aent of
Public Works (PW) measures as the City’s Energy Group has become a parr of PW.

The City’s Green Vision Goal #2 is to reduce the community’s electrical energy use by 50% by 2022. To
accomplish this, the City is exploring expanded partnerships, including the Local Government Partnership
Program with PG&E, funded by the California Public Utilities Commission. This program, called the Silicon
Valley Energy Watch Program (SVEW), provides technical assistance, educational events and workshops, and
marketh~g and outreach, to coordinate energy effidency services witl~ Santa Clara County. The City is
aggressively implementing energy efficiency measures in its own buildings. In 2011-2012, 67 energy effidency
projects on city buildings were completed.

The City of San Jos~ achieved a solid waste diversion rate of 73% for 2012-2013 through administration of its
residential, commercial, and d~qc garbage and recycling programs. San Jos~ has one of the highest diversion
rates among large cities in the country. The Ci~as extensive incentive-based programs make it easier to
"Recycle Where You ]~lve, Work, Learn and Play." Customer outreach to neighborhoods, schools, and
businesses, and a high levd of customer satisfaction also contribute to the overall success of these well-
designed programs.

VII - 46



2011-2012 2012-2013 2012-2013 2013-2014 5=YearStrategic Goals CSA Performance Measures Actual Target Estimate Target Goal
Ensure availability of future 1. Mgd of water conserved and 18.3 17.3 20 69 83
water supplies, recycled **
Public is educated regarding 1. % of residents demonstrating N/A N/A N/A 40%* 45%*
water conservation, and the water conservation knowledge*
safe and appropriate use of 2. % of residents with water saving N/A N/A N/A 50%* 55%*
recycled water and water fixtures in their home*
resources* 3. % of residents who are in favor of N/A N/A N/A 75%* 90%*

using recycled water**
Meet or exceed drinking and 1. % of San Jos~ Municipal Water 99.8% 100% 99.5% 100% 100%
recycled water quality System drinking water samples
standards meeting or surpassing State and

federal water quality

Changes to Perfo~ance Measu~s from 2012~013 Adaj)ted Budget: Yes~

Data for this measure will be collected from a new survey to be conducted in late 2013, and data results from this survey will be included in
the 2014-2015 Proposed Budget.
** Through 2012-2013, data reported was based on WPCP Tributary-wide flow savings from a subset of indoor water conservation programs
and Tributary-wide recycled water use. Starting in 2013-2014, data reported will be based on County-wide water savings from both indoor
and outdoor water conservation programs, passive water savings (from behavioral, policies, and code changes), and recycled water use. The
County-wide data is collected and provided by SCVVVD.

* Changu’s to Pcfformance Measures f~om 20/2 20/3 Adopted Budget:
~ Strategic Goal "Decreasc reliance on imported water" was ~evised to "b2nsure availability of future water supplies" to provide a mo~e accurate

and complete descrdption that *cflccts rcgdonal t~cnds,
× "% of time recycled ware, meets or surpasses State ~ecycled water standards (Title 22)" was dcletcd bccausc it is a duplicate of a measure
reported in the Environmental Services Department Core Service Recycled Water Management,

The South Bay Water Recycling Program (SBWR) delivers recycled xvater from the Treatment Plant to
customers for reuse in irrigation, industrial cooling, and other beneficial purposes. Planned upgrades to
Treatment Plant faciJities through the 2014-2018 Pr oposed C IP ~vfll also ensure continued treatment of
recycled water to meet customer needs and comply with regulatory requirements and meet current customer
needs.

The City and Santa Clara Valley Water District have executed a 40-year agreement to coordinate their efforts to
develop SBWR. Efforts currently underway include a long-term plan for the operation and maintenance of
SBWR and Silicon Valley Advanced Water Purification Center (SVAWPC) fadlities and an updated Master
Plan to ensure continued reliable service to over 600 SBWR customers.

Because flows to the Treatment Plant have been well below the 120 mgd permit trigger, there is a reduced need
for a wastewater flow reduction program. Instead, the ~lty implements the Water Conservation Program to
help enmtre long-term water supply telialJflity and compliance ~virb the statewide mandate for the San Jos~
Municipal Water System to reduce urban water consumption by 20% by 2020. In 2012-3013, the City adopted
an updated ordinance for landscape water efficiency requirements at certain new residential and conwnercial
developments. In 2013-2014, the City will continue to implement water conservation best management
practices as a member of the statewide California Urban Water Conservation Council and to coordinate with its
wholesale water providers and other retail water providers on various water conservation incentive programs
and educational efforts.
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Proposed Changes
General

Positions All Funds ($) Fund ($)

ENVIRONMENTAL SERVICES DEPARTMENT
Environmental Services Department Staffing Realignment

¯ Transfer of Energy Program to Public Works Department
Environmental Services Department Administrative
Services Division Oversight
Wastewater Chemical and Biological Study
Municipal Water Vehicles and Equipment
Solid Waste Code and Contract Compliance
Municipal Water Staffing
Water Pollution Control Plant Engineering Staffing
Recycle Plus Billing Transition Project Staffing
Burrowing Owl Habitat Conservation
Water Pollution Control Plant - Plant Attendant Staffing

Subtotal

(4.00) (415,022) 0
(1.00) (147,825) (47,900)
2.00 234,510 0

150,000 0
140,000

1.00 139,065 0
1.00 95,458 0
1.00 94,971 0
1.00 91,272 0

60,000 0
3.00 12,022 0

4.00 454,451 (47,900)

TRANSPORTATION DEPARTMENT
¯ Sanitary Sewer Program Combination Cleaning Vehicles

and Vehicle Maintenance Services
¯ Sanitary Sewer and Storm Sewer Programs and

Fleet Replacement
¯ Sanitary Sewer Maintenance Management Staffing

Subtotal
4.00
4.00

1,487,109

1,200,000

507,419
3,194,528

0

0

Total Proposed Bud~let Chanties 8.00 3,648,979 (47,900)
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2013-2014
BUDGET

NEIGHBORHOOD

SERVICES

CSA



Mission:    To serve, foster, and strengthen the
community by providing access to lifelong learning,
opportunities to enjoy life, and preserving healthy
neighborhoods

CSA OUTCOMES

[] Safe and Clean Parks, Facilities, and Attractions

[] Vibrant Cultural, Learning, Recreation, and
Leisure Opportunities

[3 Healthy Neighborhoods and Capable
Communities
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CITY SERVICE AREA
A cross-departmental collection of core
services that form one of the City’s 6 key

"lines of business"

MISSION STATEMENT
Why the CSA exists

CSA OUTCOMES
The high level results of service

delivery sought by the CSA Dar[ners
¯ Safe and Clean Parks, Facilities and Attractions
¯ Vibrant Cultura, Learning, Recreation and Leisure

Opportunities
¯ Healthy Neighborhoods and Capable Communities

PRIMARY PARTNERS
Departments with Core

Services that contribute to
achievement of CSA

CORE SERVICES
Primary deliverables of

the organization

Library
Department

Core Set.ices:

Access to Information,
Library Materials and

Digital Resources

Formal and Lifelong
Self-Directed

Education

Parks,
Recreation and
Neighborhood

Services
Department

Cam Set,ices:

Parks Maintenance and
Operations

Recreation and
Community Services

Planning,
Building and

Code
Enforcement
Department

Cbre Serdces:

Community Code
Enforcement

Public
Works

Department

Animat Care and
Services

OPERATIONAL SERVICES
Elements of Core Services; the
"front-line" of service delivery

STRATEGIC SUPPORT
Organization-wide guidance
and support to enable direct

service delivery
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Neighborhood Services

Expected 2013-2014 Service Delivery
Parks, Recreation and Neighborhood Services (PRNS) will confine to provide clean and safe parks and trails.
An ongoing allocation of $75,000 will enhance PRNS’ graffiti eradication services by concentrating abatement
efforts in the 24-hour response areas and expand the volunteer base in the first year, then further expand overall
graffiti abatement zones and volunteer support in the second year and beyond.

San Josd Family Camp at Yosemite is open for the entire spring/fall and summer seasons. The Family Camp
program is establishing an agreement with the County, of Santa Clara for a Family Camp at Yosetnite
collaborative marketing campaign to expand its target market from San Josfi to Santa Clara County residents.

[] San Josd has one of the nation’s largest trail networks with 55 miles already providing access throughout the City.
The Green Vision advances development of an interconnected, 100-mile network by 2022.

[] PRNS’ Business Intelligence (BI) Technical Advisory Committee will implement a new web-based data system,
wbich will assist staff to determine more accltrate costs of maintaining parks at various service levels and to
budget for newly designed parks as they" come online.

[] PRNS will continue to implement its pricing and revenue structure to make programs more self-supporting and
less dependent on the General Fund.

[] Branch library days and hours will be maintained. Branch libraries will be open four days per week with 34 hours
of service at Monday-Thursday branches and 33 hours of service at Wednesday-Saturday branches. Dr. Martin
Luther King Jr. Library hours remain unchanged, operating every day of the week for a total of 77 hours per
week.

[] The four newly opened library branches (Seven Trees, Bascom, Educational Park, and Calabazas) will have their
ftrst full year of service in 2013-2014, b*~a~ging the total number of branch libraries to 22. With these four
branches open, an additional 6,800 hours of library service will be available to the public, which represents an
increase of 22% in available library hours.

[] The San Jos~ Public Library will continue operating as a model of efficiency with a lower staff to square footage
ratio compared to the other large California public library systems with a population over 400,000.

[] The Library will continue to engage adult and teen volunteers in a varieD" of positions to support and enhance
Library operations. Traditional volunteer opportunities consist of adult literacy tutors, one-to-one computer
mentors, trained readers to children, shelf readers, program assistants, teachers of citizenship classes, and ESL
Conversation Club facilitators.

[] The Library continues its effort to iurrease technology and efficiency by upgrading its online customer and
materials database and expanding use of the Automated Materials Handling Systems, now installed in eight of the
highest circ~ilating branch libraries.

[] Through the Library’s continued effort to improve access and stay current with technology, the Library’s e-book
circulation continues to grow with an eslk-nated 10% increase from 2012-2013.

PRNS ~vill contSme using a multi-service delivery "hub" model that op%nizes resources and ensures de’very of
its core services for all residents and fee-based recreation services for all ages. Commnnity center services are
retained at one hub community center in each Council District. PRNS Will continue to maximize the public
benefit from the use with partners at the current 42 re-use sites.

[] Animal Care and Services resources will focus on health and safety related calls such as aggressive atfimals,
injured animals, public saferT assists, dead animal removal, and confined stray animals.
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Neighborhood Services
Expected 2013-2014 Service Delivery

Code Enforcement field inspection services for Emergency and Priority complaints will be completed wittfin 24-
72 hours.

[] Neighborhood Clean-ups for all of San Jos~’s neighborhoods will continue to be provided on a 3-year CTr’cle.

[] Code Enforcement will continue to provide proacdve enforcement to address negative impacts associated xvith
vacant and foreclosed properties. The number of properties in Code Enforcement’s Vacant Building Monitoring
Program has remained steady when compared to 2011 2012.

2013-2014 Budget Actions
PRNS has partnered with the Santa Clara Valley Water District (SCVWD), Housing Department, and
Emitconmental Services Department to develop the Homeless Response Team, a team created to address illegal
encampments along Coyote Creek and the Guadalupe River. This budget action adds 3.0 Park Ranger and 1.0
Senior Park Ranger positions, partially funded by the SCVWD.

PRNS is increasing its reservable picnic sites from 68 to 80; adding 12 new reservable picnic sites at 9
neigbborhood parks and 3 regional parks. PRNS is also expanding catering services provided by Happy Holloxv
Park and Zoo to smmner nutrition City sites, camps, and other recreation programs.

The PRNS Volunteer Management Unit will contZnue to leverage volunteers to enhance parks, trails, and open
spaces. This action restores ongoing tbe Volunteer Coordinator position from 0.75 FTE to 1.0 FTE as well as
1.0 Recreation Leader PT position.

Total ongoing fundhlg of $560,000 is included for the continuation of Senior Wellness, Transportation, and Meal
Enhancement. This funding will allow PRNS to continue provid~lg San Jos~ seniors with wellness services;
transportation serv:lces including gas cards and bus passes; and ~ncrease the variety of meal offerings at the senior
nutrition sites.

PRNS will continue to provide ongoing Aquatics prograrmxdng at Camden, Mayfair, Mviso, Biebrach, Fair Swim
Center, and Rotary. Ryland. Additionally, ongoing funding is included to provide recreational swim in the
Evergreen com2munity.

[] Fm~ding for San Jos~ BEST and Safe Summer Initiative Programs xvill be increased by a total of $3.0 million
spread over two years $1.5 million in 2013-2014 ($500,000 ongoing) and $1.5 million set aside in a reserve for
2014-2015. The funding will be used to restore 2012 2013 staffing levels and support BEST programming for
continued gang intervention, prevention and suppression efforts, including the Safe School Campus Initiative.

Animal Care and Services continues to focus on increasing overall cost recovery through licensing, contracting,
and grants/funckaising.

[] Funding is restored for a Code Enforcement Inspector who xvill coordinate enforcement of dispensaries that are
creating a nuisance.
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CSA Dollars by Core Service $104,086,243

Strategic Support
10%

Animal Care and
Services

7%

Community Code
Enforcement

8%

Recreation and
=Community Services

18%

Access to
Information, Library
Materials and Digital

Resources
24%

Formal and Lifelong
Self-Directed

Education
2%

Parks Maintenance
and Operations

31%

2011-2012
Actual

1

2012-2013 2013-2014 2013-2014 %
Adopted Forecast Proposed Change

2 3 4 (2 to 4)

Dollars by Core Service
Public Works

Animal Care and Services $ 6,768,694
Library

Access to Information, Library 21,816,872
Materials and Digital Resources
Formal and Lifelong Self-Directed 2,279,761
Education
Strategic Support 3,180,896

Parks, Recreation and Neighborhood Services
Parks Maintenance and Operations 28,798,937
Recreation and CommunitySe~,ices 16,953,043
Strategic Support 6,109,329

Planning, Building and Code Enforcement
Community Code Enforcement 8,421,326
Dollars by Core Service Subtotal $ 94,328,860

Other Programs
City-Wide E~enses $
General Fund Capital, Transfers
and Reserves

Other Programs Subtotal $

$ 6,449,494 $ 6,758,325 $ 6,872,368 6.6%

23,780,035 25,405,597 25,405,597 6.8%

1,615,882 1,857,638 1,857,638 15.0%

3,607,654 3,878,843 3,878,843 7,5%

30,018,001 31,720,817 32,304,513 7.6%
18,037,351 17,762,426 18,488,957 2.5%
6,485,212 6,586,006 6,573,408 1.4%

8,771,114 8,549,731 8,704,919 (08%)
$ 98,764,743 $ 102,619,383 $ 104,086,243 6.4%

7,975,453 $ 7,592,535 $ 6,395,837 $ 6,995,837
2,071,791 2,520,672 2,051,000 4,500,000

10,047,244 $ 10,113,207 $ 8,446,837 $ 11,495,837

CSA Total $ 104,376,104     $    108,877,950     $ 110,966,220     $ 115,582,080

Authorized Positions 872,71 929.02 917.63 944.65
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For 2012-2013, 1,545 library volunteers contributed an average of 4,815 hours of ser~*ce per month in a variety
of roles at pubhc libraries across the City.

The Parks volunteer program conducted several events where volunteers worked in City parks, creeks, and trails,
assisting with anti-graffiti and anti-litter activities. The total value of the service provided by volunteers in 2012
was over $600,000, representing approximately 24,000 hours of service.

The Picnic Reservations System at L(minger Center was introduced in spring 2013 and now allows for picnic
reservations to be made online. The Leininger Center staff also continues to improve its effidency by refining
staff resources to cover many aspects of the park reservations system for weddh, gs, special events, sports fidds,
permits for air jumpers, and professional photography in parks. In 2012-2013, additional group reservalole picnic
areas were added in both regional and neighborhood parks; 12 additional reservable areas will be ava~able in
neighborhood and regional parks in 2013 2014.

PKNS staff is currently worldng with a consultant on a project to maximize the fee structure for artifidal sports
turfs. This study will determine the market rates for this type of rental in order for San Jos~ to remain
competitive.

Happy Hollow Park and Zoo (HHPZ) continues to improve its efficiency by refining staffing resources to be
responsive to seasonal shifts and demands while maintaining excellent services to the more than 430,000 patrons
served annually. Accomplishments for this past year include: a 2013 Business En~itronmental Award from
Acterra in the category of "Sustainable Built Environment" for the 2010 renovation of HHPZ, another national
architectural award for the Bent Bridge that leads to the East Parking Lot, and the Pride of San Josfi awarded to
the Amusement Park Rides Inspection Team at the Mayor’s 2013 State of the City Address. Most recently, the
Crooked House, a vintage attraction, was renovated and reopened to the public through a partnership ~vith the
Happy Hollow Foundation. The Happy Hollow Folmdation has been actively pursuing opportnmities for grants
and special events to bring to the park and was a recipient of a $50,000 grant award from Kaiser Permanente for
the "Eat IZ~ke a Lemur Program", which focuses on curlJmg childhood obesity.

Kelley Park generated electridty cost savings of approximately $15,000-$20,000 in the first sL,~ months of using
the newly-installed solar panels in the front parking lot. The Tea House in the Japanese Friendsliip Gardens was
renovated to allow for receptions and other special events to occur in the gardens.

The San Josfi Parks Foundation, Guadalupe River Park Conservancy, Happy Hollow Park Foundation, Pmsch
Park Foundation and the San Josfi Library Foundation continue to raise funds in support of San Josfi parks and
libraries through donations from the public and businesses in the community.

The four newly built Library Bond funded facilities - Seven Trees, Bascom, Educational Park, and Calabazas
Branch libraries opened in 2012 2013. The last of the Library Bond funded projects, Southeast Branch Library,
is in design and scheduled to open July 2015.

Visitor attendance at the main and branch libraries is expected to total approximately 6 million in 2012-2013, with
approximately 10.7 million items checked out.
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The self-check out system and Automated Materials Handlhlg (AMH) systems continued to help the Library’s
efficiency with 95% of materials borrowed through self-check and 60% of materials retarned, checked-in, and
sorted through the AMH devices.

Through the Library’s continued effort to improve access and stay current with technology, Library’s e book
circulation grew to 500,000 check outs ha 2012 2013, an estimated 42% increase from 2011-2012 and a 180%
increase from 2010-2011.

In January 2013, the Harvard Business School alumni organization selected PRNS to partner pro bono to
develop and finalize a strategT to seek additional sponsorship revenue as a meax~s to maximize the use of City
assets through revenue generation. PRNS also developed a Revenue Efficiency Ihitiafive intended to increase
revenue generated through current insure class offea:mgs by increasing class capacity, decreasing cancellation
rates, and maintairmlg a competitive pricing model. In the last couple of years, the cancellation rate has steadily
decreased and programs have a 92% overall satisfaction radng of good or better.

The implementation of the Recreation E-Commerce System (I~c2CS) continues to move forward. Revenue
processed through the RECS system for 2012-2013 is es~nated to be $8.0 million, up from last year’s $7.1
n~!ion. The KECS system is now used for faci~ty rental processing, senior program memberships, picnic
reservations, and activities at Happy Hollow Park and Zoo and other regional park sites.

Approximately 258,000 participants enrolled in a variety of PRNS classes, including sports leagues, dance, early
childhood education, camps and health and fitness classes.

PRNS launched the Obesity Prevention Initiative through funding provided by the Santa Clara County Public
Health Department and in conjunction xvith Michelle Obama’s "Let’s Move Campaign" designed to promote
active living and healthy ealh, g, and increasing access to physical activity and healthy food options for
approximately 11,000 youth.

Over 6,500 seniors participated in classes in 2012, a 27% increase from 2011. Approximately 4,100 senior
participants will receive services in 2013 tl~rough Senior Health and Wellness grant funded services.

The Mayor’s Gang Prevention Task Force continued its participation in the X,Vhite House Forum on Youth
Violence, one of only six cities chosen throughout the entire nation.

Code Enforcement responded to 100% of the Emer2en~y Complaints, conditions that pose an imminent threat to
life and/or property ~vithin 24 hours. Code Enforcement’s response time to Prio,fly Complaints, such as sub-
standard housing condifions within 72 hours fell to a rate of 67% for 2012 2013 due to several Inspector
vacancies. Response time target for Prio*f~y Complaints is still set at 75%, in anticipation of all Inspector positions
being fully staffed in 2013-2014.

In the 2012 National Cidzen Survey, 89% of San Jos4 residents surveyed reported they had visited a park in San
Josfi at least once.
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In house computer use at libraries and visits to the library website showed conlinued growth through 2009-2010
when new branches were opening and hours were stable. In the past few years, however, usage has decreased as
hours and s~ces have been reduced. As new branches open in 2012 2013, usage is anticipated to increase once
again.

I21brary staffing has historically kept up with growth in system-wide circulation and library square footage. Budget
reductions to the Library-
Department, inrecent years,
have resulted in decreased
staffing levels to adjust for the
reduction in hours of
operation. As new branches
opened in 2012-2013 staffing
increased.

The Library Parcd Tax is
scheduled to sunset at the end
of 2014-2015, and currently
provides 16% of the I2*brary
Department’s        operaul,g ..............
budget. Loss of this funding
would impact the I2~brary’s
ser~*ce levels and leave the
12tbrary with a lower staff structure than it had in 1994 with 323,525 additional square feet to manage.

This budget increases staffing levds at community centers from 2012-2013 by adding 3.0 Recreation Leader PT
positions to support increased night and weekend fadlity rentals.

PRNS has consistently exceeded budgeted revenue estimates and steadily increases its General Fund cost
recovery rate (as can be seen in the fol!owing graphs). This has enabled PRNS to continue to decrease its
reliance on the General Fund by ensm:mg that a significant portion of the revenues brought in are sustaining
existkng services as opposed to creating new General Fund obligations.

Targeted response times for 2013-2014 for Code Enforcement Emergency and Priority Complaints will remain
unchanged from the 2012-2013 target. Some Routine Complaints, which involve issues impacting the quality of
neighborhoods and business districts, will not receive field inspection services. In 2011 2012, Code Enforcement
implemented a new service model that relies on courtesy/warning letters bethg sent to the alleged violator in
response to Routine Complaints received. In addition, a letter is sent to residents requesting service, advising
them of this service delivery model. Performance data for Code Enforcement response times are included in the
Performance Goals table in CSA Outcome 3: Healthy Neighborhoods and Capable Commm~ities.
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Expand the number of productive partnerships to mahltain quality service levds while minh=izing the impact
to the General Fund.

¢" Increase f’mancial sustalnalYflity o f PRNS by improving cost recovery rates of programs to preserve sewices.

v/ Clean, safe, and accessible parks, trails, and open space for the public to enjoy.

v/ Ensure the continuance of quality neighborhood livability and community strengthening through graffiti and
litter abatement, education, and enforcement.

Community engagement and investment through volunteer opportunities and special events and festivals.

Provide facilities for recreational oppormnifes such as sports rid& for youth and adult leagues, walking and
hiking trails for outdoor enthusiasts, parks for avid skateboarders and bikers, playgrounds for toddlers and
youth to enjoy, lakes, dog parks, and community garden plots.

v/ Provide an affordable, sustainable, conservation-centered outdoor amusement for families with children at
Happy Hollow Park & Zoo.

v/ Foster lifelong learning through programming focused on early education, the love of reading, literacy
assistance, and access to information and digital resources.

Provide access to a vast array of information in a variety of formats to better enable all members of the
community to make informed choices about their lives, careers, and family decisions.

Offer inviting and well-maintained library and community center buildings that serve as comfortable
community gathering points.

Provide safe and healthy opportunities for youth, seniors, and persons with disatYdities.

Combat gang activity through the Mayor’s Gang Prevention Task Force, youth intervention services, and
school-based collaborations.

¢" Provide anin~al licensing, rabies vaccination compliance, and animal control in the community’.

¢ Provide housing and care for stray animals, outreach regarding responsible animal ownership, increase grant
fundhag, and conOme operation of a low cost public spay/neuter clhtic.

Build capacity o f community based organizations by developing collaborations that support residents’ needs.

Provide responsive inspection services to ensure safe and sanitary housing and quality neighborhoods and
business districts for the residents of San Jos~.

¢" Provide infrastructure assets that are sustainable, both enxilronmentally and financially.

¢" Timely health and safety checks on all facilities and completion of associated mandated tasks.

¢" Provide inspection services for all multi-family b~ildings to ensure that tenants are living in units that are safe
and sanitary.

VII - 57



201%2012 2012-2013 2012-2013 2013-2014 5-YearStrategic Goals CSA Performance Measures Actual Target Estimate    Target Goal

All parks and facilities will be safe, 1. % of residents rating performance in    N/A*
clean and well maintained maintaining public parks in good

physical condition as good or better

68% N/A* 68% 68%

2. % of residents that rate the
appearance of neighborhood parks
as good or better

N/A* 72% N/A* 72% 72%

3. % of residents reporting they visited N/A* 45% N/A* 45% 45%
a regional park more than three
times in the last year

Changes to Pe~ormance Measures from 2012~013 Ado2)ted O;Oerathlg Budget: No

* Data for this measure is coIlected through the biem~d City Wide Survey. The survey, which was temporarily suspended in 20ll 2012, is
expected to be completed no later than June 2013, and data results trorn ttzis survey v/f1 be included in the 2013-2014 Adopted Budget.

A long history of partnerships, in support Of quality parks and recreational services, exists between the ~*ty
and private companies, non-profits, volunteers, and residents in the San Jos~ community. PRNS will build on
that foundation and use the updated Greenprint to develop new/alternative sources for funding, expand
institutional arrangements, and solidify an appropriate user fee structure. Additionally, the non-profit
orgamzation San Josd Parks Foundation exists to preserve, promote and enhance city parks, facilities, and
programs through encouraging and solidting support for the City’s parks system.

The Parks Division in PRNS is building forward by implementing Business Intelligence as a strategy that will
enable the department to determine a more accurate cost of maintaining parks at various serv:tce levels and to
budget for newly designed parks as they come online. Business Intelligence identifies areas of improvement in
time management and service delivery costs.
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Strategic Goals

Provide a full range of
affordable and accessible
learning and leisure
opportunities which fulfill
customer and residents’
needs for lifelong learning
and well being

Offer programs and services
that support successful youth
and their families

Provide services and
programs that promote
independent living for City
seniors and persons with
disabilities

CSA Performance Measures

1. % of community center
participants reporting that
services improved their quality of

2. % of customers and residents
rating library services as good or
better
* Point of Service
* Community Survey

3. % of customers and residents
rating City efforts at providing
recreational opportunities and
programs at parks and recreation
centers as good or better

Point of Service
* Communi~/Survey

1. % of students entering
kindergarten from Smart Start
San Jos~ programs with the
foundation needed for academic
and social success

2. % of parents and caregivers who
report reading more to their
children following participation in
a library program or activity

1. % of seniors and persons with
disabilities who report that
participation in community center
programs increased their quality
of life

2. % of residents rating City efforts
at providing programs to help
seniors that live on their own, as
good or excellent

3. # of participants in programs for
seniors or persons with
disabilities

2011-2012 2012-2013 2012-2013 2013-2014 5-Year
Actual Target Estimate Target Goal
89% 88% 85% 85% 88%

90% 85% 85% 85% 85%
N/A* 62% N/A* 62% 62%

89% 85% 85% 85% 85%
N/A* 54% N/A* 54% 54%
98% 80% 85% 85% 80%

80% 85% 85% 85% 85%

90% 85% 85% 85% 85%

N/A* 53% N/A* 53% 53%

16,395 5,400 21,100 21,500 22,500

Changes to Pe{formance Measures from 2012~2013 Adopted Operating Budget: No

* Data fo* this measure is collected th~ougb the biennia] City-Wide Su*vey. The survey, which was tempora~dy suspended in 2011-2012, is
expected to be completed no la*er than June 2013, and data ~esults from this snrvey wi~ be ~lduded in the 2013-2014 Adopted Budget.
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Customer satisfaction with library services remains constant at 85%.

Seniors, youth, and those who are disabled will continue to be a top priority. PRNS will maintain a continuum
of recreation services that will serve the recreational needs of all residents, pKtmarily delivered through the 10
Comm~mity Center hubs, the Grace Community Center and the Bascom Joint Community" Center/Library as
well as other department programs. The Re-Use Program will continue to offer fadlities at no cost, low cost,
or ~ rate market lease to quali~Ting organizations.

The Safe Summer Initiative program will continue to provide safe and fun alternatives to all youth with an
emphasis on gang-impacted or gax]gJmvolved youth through prevention, intervention, after-care and
suppression. Services may include, but are not limited to, youth outings, street outreach, block parties,
extended recreational opportunities for youth, and sports tournaments. Funding for this program will be
included in the San Josfi BEST appropriation and is progra*m,~ed tlztough 2014 2015 and beyond.

PRNS continues to place a strong emphasis on increasing cost recovery rates to a ]eve1 comparable with other
large cities. The Department’s Pricing axed Revenue strategy allows flexilJdity and responsiveness to market
conditions and opportunities to maximize revenues. Changes to parking, picnic reservations, swim fees, fee
class rates, and fitness membership fees, as well as aggressive marketing efforts are driving increased
performance of revenues. Grants, partnerships, and scholarst~ip opporttmities are also bgmg implemented to
help mitigate hnpacts of fee increases on low-income participants and support accessihrlity of City programs.
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Strategic Goals 2011-2012 2012-2013 2012-2013 2013-2014CSA Pe~ormance Measures Actual Target Estimate Target

Establish San Jos~ as a
"Graffiti-Free and Litter-Free
City"

Residents will perceive that
their neighborhood has
improved (that is, safer and
cleaner)

1. % of graffiti service requests N/A N/A 89% 91%
completed within 48 hours
(service requests reported by
the public)

2. % of customers rating City 90% 90% 92% 95%
efforts at removing graffiti as
good or better

3. % of Litter Hot Spots rated a 1 80% 85% 80% 85%
(no litter) or 2 (slightly littered)
based on the Keep America
Beautiful Index

4. % of volunteers rating their Litter N/A* 85% N/A* 85%
Hot Spot as a 1 (no litter) or 2
(slightly littered) based on the
Keep America Beautiful Index

1. % of Safe School Campus 97% 90% 100% 95%
Initiative school clients rating
City efforts at keeping schools
safe good or better

2. % of school/community crisis 100% 100% 100% 100%
incidents responded to within 30
minutes

3. % of residents indicating that the N/A** 30% N/A** 30%
physical condition of the
neighborhood has gotten
somewhat better over the last
two years

Provide effective animal care
and control for residents of San
Jos~

1. % of Priority 1 calls with 91% 90% 95%
response time in one hour or
less (Priority 1: injured or
aggressive animal, or public
safety assist)

2. Animal Care Center Live 68% 70% 75%
Release Rate

Ensure safe, decent and sanitary 1. % of buildings receiving a
housing through routine
inspections in Multi-Family
dwellings
Revitalize and Rehabilitate
Uses, Sites, and Structures in
Neighborhoods, Commercial,
and Industrial Areas

routine inspection within a six-
year cycle

1. % of residents who indicate that
the physical condition of the
neighborhood is about the same
or better (Annual Code
Enforcement Survey)

96% 93% 97%

93%

75%

98%

5-Year
Goal

95%

95%

85%

85%

100%

100%

30%

95%

8O%

97%

75% 85% 74% 80% 85%
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2011-2012 2012-2013 2012-2013 2013-2014 5-YearStrategic Goals CSA Performance Measures Actual Target Estimate Target Goal
Quality Living and Working 1. % of residents rating their N/A** 70% N/A** 70% 70%
Environment neighborhood in "good" or "better"

physical condition based on the
biennial Community Survey

2. % of time inspection/assessment
for Code cases occurs within
targeted times:

- Emergency Cases (within 24 100% 98% 100% 98% 98%
hours)
- Priority Cases (within 72 hours) 80% 75% 67% 75% 75%

Changes to Performance Measu~s fram 2012-2013 AdoJ~led Operati*~g Budget: Yes*

1 Changes to Perfon~mnce Measures from 2012 2013 Adopted Budget:
~ "% of graffiti reported to the PRNS Anti Graffiti Program via App., emdl, or phone, and removed within 48 hones" was modified to "% of
graffiti service requests completed within 48 hours (se~ilce ~equests reported by the public)" to refl{’ct graffiti lilcidents reported to graffiti
e~adication vendor and the vendor’s abili*y to complete request in the prescribed ~nc frame.
× The "% of targeted properties in Strong Nalghbozhoods Iintiafive a~eas x~ilth Lmp~ovcd physical appearances as measured by the Blight
Analysts (target in parenthesis)" was deleted since the Strong Neighborhoods Initiative Program was eliminated in 20~ 1 2012.

* No volunteer-led surveys were conducted in 2012-2013. Staff=will resume volunteer-led surveys in 2013-2014.
** Data for this measure is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-2012, is
expected to be completed no later than June 2013, and data results from this survey will be included in the 2013-2014 Adopted Budget.
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The eradication portion of the anti-graffiti program will continue to be provided in 2013-2014 through an
outside provider who is responsible for removal of graffiti on city-owned properties and public righ>of ways.
City staff will retain ownership of contract management, quality assurance, and building business/community
parmerships.

~/" The update of the Mayor’s Gang Prevention Task Force Strategic Plan has resulted in a city-wide Intervention
Strategy that leverages existing commmtity resources and creates a better coordinated intervention strategy.

The CSA will continue to provide intervention services to youth exhibiting at-risk behaviors or to youth in
potentially at risk environments and situations in San Jos~. In 2013-2014, San Josfi BEST will be in its first year
of a triennial Request for Quahfication (RFQ) process through which qualified service providers will be
sdected to provide services. The allocation process will include a "’Hot Spot" exercise that determines the
areas within the City xvith a higher potential for youth violence and gang activity and the services needed within
those areas. The program will benefit from a funding increase of $3.0 million in 2013-2014 ($500,000 ongoing)
that will be spread over a two year period to ensure funding consistency through 2014-2015.

The live release rate target for Anhnal Care and Services (ACS) has been adjusted upward due to enhanced
partnerships with rescue groups. ACS will continue to focus on low cost spay and neuter services, increasing
animal adoptions, and collaborating with rescue partners to reduce/stabilize the number of incoming armimls.
Two large grants were awarded to ACS that will help increase the total live release rate from the 2012-2013
Target of 70% to 75% in 2012 2013 and 2013 2014 and provide free spay and neuter services in targeted
neighborhoods.

Code Enforcement will continue to respond to Emergency (witliin 24 hours) and Priority (within 72 hours)
complaints, conditions tbat pose an itmninent threat to life and/or property, within 24 to 72 hours. For
Routine Complaints, Code Enforcement will continue to rely on courtesy/warning letters being sent to the
alleged violator advising them of the complaint and suggested corrective action. In addition, the resident
requesting service ~vlll be sent a letter advising this new service delivery and a postcard to be returned to Code
Enforcement, if the alleged violation has not been corrected within 60 days.

Code Enforcement will continue its "no tolerance" policy in addressing the impact created by neglected
vacant/foreclosed properties. This policy, developed in 2009, calls for the issuance of administrative citations
to banks/lenders, without warning, for failing to mak~tam vacant/foreclosed properties in a secure and
maintained condition.
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General
Proposed Changes Positions All Funds ($) Fund ($)

PARKS, RECREATION AND NEIGHBORHOOD SERVICES DEPARTMENT
¯ Senior Wellness and Transportation Services

Parks, Recreation and Neighborhood Services
Capital Program Staffing

¯ Senior Nutrition Program Meal Enhancements*
¯ Parks Facilities Rental Revenue Support
¯ New Parks and Recreation Facilities Maintenance and

Operations
¯ Anti-Graffiti Program*
¯ Parks Picnic Basket Catering Services
¯ PRNS Volunteer Management Unit
¯ South San Jos6 Police Substation Opening Parks

Maintenance and Operations*
¯ Evergreen Community Aquatics Program**
¯ Christmas in the Park Part-Time Staffing Support

Homeless Response Team
¯ San Jos4 BEST and Safe Summer Initiative

Programs
Subtotal

1.50 460,000 460,000
4.00 334,869 0

100,000 100,000
3.00 91,531 91,531
3.91 79,000 79,000

1.25

75,000 75,000
50,000 50,000
37,629 50,227
32,395 32,395

25,000 25,000
0.40 12,205 12,205
4.00 0 0
4.50 0 0

22.56 1,297,629 975,358

PLANNING, BUILDING AND CODE ENFORCEMENT DEPARTMENT
¯ Medical Marijuana Program** 1.00
¯ Development Fee Program and Other Support 0.46

Services
Subtotal 1.46

128,483 128,483
26,705 26,705

155,188 155,188

3.00 114,043 114,043
3.00 114,043 114,043

27.02 1,566,860 1,244,589

PUBLIC WORKS DEPARTMENT
¯ Animal Care and Services Staffing

Subto~l

Sub~l Depadmen~

CITY-WIDE EXPENSES
¯ Children’s Health Initiative
¯ Community Action and Pride Grants*

San Jos4 BEST and Safe Summer Initiative Programs**

(1,000,000) (1,000,000)
100,000 100,000

1,500,000 1,500,000
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Proposed Changes Positions All Funds ($)
General
Fund ($)

GENERAL FUND CAPITAL, TRANSFERS AND
RESERVES

Earmarked Reserves: New Parks and Recreation Facilities
Maintenance and Operations Elimination
Earmarked Reserves: 2014-2015 San Jos~ BEST and Safe
Summer Initiative Programs
Earmarked Reserves: 2014-2015 Children’s Health Initiative

(51,000) (51,000)

1,500,000 1,500,000

1,000,000 1,000,000

Subtotal Other Changes 3,049,000 3,049,000

Total Proposed Budget Changes 27.02 4,615,860 4,293,569
* Implementation of these proposals is contingent on the outcome of the pending litigation. Please refer to the City Manager’s
2013-2014 Budget Message for further information.

** Ongoing implementation of these proposals is contingent on the outcome of the pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.

VII - 65



PAGE IS INTENTIONALLY LEFT BLANK



2013-2014
OPERATING BUDGET

PUBLIC SAFETY

CSA



Mission: Provide prevention and emergency
response services for crime, fire, medical, hazardous
and disaster related situations

CSA OUTCOMES

The Public Feels Safe Anywhere, Anytime in
San Jos6

Residents Share the Responsibility for Public
Safety
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CITY SERVICE AREA
A cross-departmental collection of core

services that form one of the City’s six key
"lines of business"

MISSION STATEMENT
Why the CSA exists

CSA OUTCOMES
The high level results of service delivery / ¯ The Public Feels Safe Anywhere, Anytime in San Jos6sought by the CSA partners

¯ Residents Share the Responsibility for Pub c Safety

PRIMARY PARTNERS
Departments with Core Services that

contribute to achievement of CSA
Outcomes

CORE SERVICES
Primary deliverables of the organization

Fire
Department

C~re Services:

Emergency Response

Fire Prevention

Independent
Police Auditor

Co~ Services:

Independent Police Oversight

Police
Department

Co~ Services:

Crime Prevention and
Community Education

Investigative Services

Regulatory Services      I

Respond to Calls for Service I

Spocia, Fronts Serv,cos I

OPERATIONAL SERVICES
Elements of Core Services; the "front line"

of service delivery

STRATEGIC SUPPORT
Organization-wide guidance and support

to enable direct service delivery
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Public Safety

Expected 2013-2014 Service Delivery
Provide essential emergency services (patrol, ftre suppression, and emergency
medical services) in a timely and effective maimer.

[~ Effectively investigate climes and seek successful prosecution of suspects.
~1 Continue efforts to deter gang violence.
VI Condnue regional all-hazard emergency management and SanJosfi Prepared!
r~ Provide a police misconduct complaint process that is thorough, objecti’~’e, and fair.

2013-2014 Budget Actions
A one time augmentation to the Police Department’s overtirue
budget will provide funding to backfill for vacant patrol
positions, maintain targeted enforcement of high cKune activity
through suppression cars, conduct high profile investigations,
and backfill for civilian vacandes as needed.

[] The Phase I opening of the South San Josfi Police Substation,
will occur in January 2014 and allow the Police Department to shift the Southern Patrol Division (approximately-
270 sworn positions) to the facility, but no public access will be available.

[] Police Patrol staffing will be augmented by the addition of 21.0 Community. Service Officers in January 2014.
These positions will be responsible for supporting sworn Patrol Police Officers by providing responses to lower
priority service calls and non-enforcement duties.

[] Restoration of three C~:trne Prevention Specialist positions will help increase commudity outreach, dissemhmte
crime prevention information to residents through presentations, and respond to residents’ concerns about cKtrne.

[] As the Police Department continues to roll out the Automated Field Reporting/Records Management Systems
(AFR/RMS), the system begins to transition from implementation to sustainment. Contractual maintenance
funding, along with the addition of an Analyst position, will be added to support the sustainment of the
AFR/RMS.

One-free augmentations to the Police Recruiting and Backgrounding Units v/t1 allow the units to continue the
high volume of recruiting, hiring, and backgrounding that is necessary for upcomh~g Police Recruit Academies.

One th~e funding to conduct outreach, recruitment, and testing to establish a new Fire fighter recruit eligibility list
is included. The last eligihility list was created in 2008 and has been exhausted througli previous academies and
ituplementatton of the 2010 and 2011 SAFER Grants.

One-time funding will equip all front line fire and strike-team companies with standard cardiac motziror/
de fib~:tllator units.

One time fundh,g for functional movement screening is expected to decrease the number and severity of sprain
and strain injuries in the Fire Department, and the associated xvorkers’ compensation claims costs.

[] Additional resources in the Fire Department’s Development Fee Program will improve current wcle time
performance in plan check and inspection activities, and raise performance levels to meet customer demand.

[] Elimination of a vacant position and reduction in overtirue and non personal allocations will align resources to
activity- levels in the lVtre Department’s Non-Deve!opment Fee Program.
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CSA Dollars by Core Service $458,820,676
Independent Police

Oversight
1%

Fire Prevention
Emergency Response 1% -’,\

(Fire) -. ", ~

30% ~,

Investigative Services
12%

Regulatory Services
1%

Crime Prevention and
Community Education

1% Strategic Suppor[
11%

"-... Special Events Services
1%

Respond to Calls for
Service (Police)

42%

Dollars by Core Service
Fire

Emergency Response
Fire Prevention
Strategic Suppod

Independent Police Auditor
Independent Police Oversight
Strategic Suppor[

Pofice
Crime Prevention & Community Education
Investigative Services
Regulatory Services
Respond to Calls for Service
Special Events Services
Strategic Suppod

Dollars by Core Service Subtotal

Other Programs
City-Wide Expenses
General Fund Capital, Transfers & Reserves

Other Programs Subtotal

CSA Total

Authorized Positions

2011-2012 2012-2013 20t3-2014 20t3-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

$135,8101064 $127,711,029 $138,767,001 $138,962,001 8.8%
3,421,210 4,339,774 4,527,819 4,339,427 (0.0%)

12,082,535 15,797,669 15,556,399 15,788,750 (0,1%)

932,903 973,174 959,192 959,192 (1,4%)
1,476 92,587 106,514 106,514 15.0%

6,134,184 3,922,705 4,603,102 4,801,201 22.4%
57,289,687 54,494,346 55,545,631 55,635,439 2.1%
3,712,535 3,768,908 3,014,097 3,240,673 (14,0%)

176,663,720 185,581,963 189,769,018 195,888,544 5.6%
2,048,845 939,607 1,339,686 1,339,686 42.6%

33,386,714 35,934,902 34,608,397 37,759,249 5.!%
$431,483,873 $433,586,664 $448,796,856 $458,820,676 5.8%

$ 22,390,122 $ 19,814,771 $ 16,344,000 $ 16,394,000 (17.3%)
2,685,583 8,109,000 6,952,000 5,507,751 (32.1%)

$ 25,075,705 $ 27,923,771 $ 23,296,000 $ 21,901,751 (21.6%)

$456,559,578 $461,480,435 $472,092,856 $480,722,427 4.2%

2,209.11 2,234.35 2,260.35 2,295.35 2.7%
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For Priority One calls (present or i~=ninent
danger to life or major damage/loss of
property), the Police Department responded
on average in 6.51 minutes in 2011-2012.
This response time is expected to increase in
2012-2013 to 6.78 minutes.

The Police Department response dines for
Priority Two calls (injmT or property damage
or potential for either to occur) averaged
17.31 minutes during 2011 2012 and the
average is estimated to increase to 20.33
minutes in 2012-2013.

24.00
San Joss Police Response Times

18.00

12.00

6.00

2008-2009 2009-2010 2010-2011 2011-2012
A~u~[ Actual Actual Actu~!

’--=-e---- Priority 1 Response ~Smes ~ Priority 2 Response ~irr~s
- - -prortylTarget - - -prorty2Target

The Police Department investigated 46 homiddes in 2012. Through March 2013, there were 10 homicides in the
City of San Jos& compared to 6 for the same time last year. In many of these homiddes, the cases were resolved
as a result of community members coming for~vard and working with both patrol officers and detectives to bfmg
the suspects to jusdce.

In September 2012, the Police Department began a new service delivery model for Police Recruit training by
partnering with the South Bay Public Safety Regional Training consortium to provide a POST certified Academy.
Additionally, the Department recruited Direct Entry candidates for the first lime xvho had previously received
POST cerdfied training elsewhere.

During the Police Department’s September 2012 Shift Change, Field Patrol transidoned from four to three
Divisions.

During 2012 2013, the Police Department’s Research and Development Unit closely studied all performance
meas~res currently being collected and has proposed a number of changes for 2013 2014 so that staff can focus
on more accurate, reliable, and meat~ingfal data.

The Fire Department’s goal is to respond timely m critical emergencies, including fire and priority’ emergenW
medical calls. The first emergency response vehicle should arrive on the scene witl’fin eight minutes 80% of the
dine. In January 2013, the Fire Department reported on recent discoveries of errors in calculating response time
measures. While changes to improving methods of data collection have been implemented, the Department
continues with its efforts to aggregate and report accurate response-dine performance data.

The Fire Department updated the truck fleet and consolidated all truck companies into single response vehicles
which facilitated faster deployment of personnel to emergencies and increased the efficiency of field operations.

A structural reorganization of the Fire Department to support the operational readiness and development of field
personnel was completed. The Department also committed to greater focus on safety, wellness and fitness for all
employees.

The Fire Department received the federal 2011 SAFER Grant, and completed the recruitment of the 27 new
Firefighter positions funded through this grant. Similar to the 2010 SAFER Grant, which reinstated 49
F;trefighter positions, funding was awarded to pay for the salaries and benefits of the positions for a two year
period, and the City is responsible for all other costs related to the positions, ql~ne 2014-2018 General Fund
Forecast assumes continued fm~ding for these positions after the expiration of the grants.

The Urban Search and Rescue Program was enhanced by adding a swift water rescue function to the Fire
Department.
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The ]W~ce Deparmaent implemented a Squad Pilot Program in May 2012 to study a new deployment model with
the goal of righbsizing the amount and type of resources that respond to lower priori~- emergencies, and keepthg
limited and more critical resources (engine a~,d truck companies) in their first due area. An evaluation of this
pilot program is expected to be completed by fall 2013.

The Fire Department estimates an 18.0% increase in workers’
compensation claims and a 9.3% increase in costs related to service
clalins th 2012-2013, compared to 2011-2012. The department has
however taken steps to address this issue by conducting health risk and
fitness assessment, participation in the city-wide workers’ compensation
third party administrator pilot program, and functional movement
assessment. For 2013-2014, one-thne funding will allow the department
to conduct movement screening to reduce incidents of sprain and strain
injuries.

~Vith grant fm~ding, the Police Department is in the process of implementing the records management system
and implementation of an automated field reporting system. All patrol staff completed training on the new
system in March 2013.

The Pohce Department recdved 2011 Community Oriented Policing Services (COPS) Grant fm~ding from the
Department of Justice, COPS Office to rdnstate three Police Officer positions. Similar to the 2010 COPS Grant,
which rdnstated 16 Police Officer positions, funding was awarded to pay for salaries and benefits of entry level
officer positions for a tl~ee-year period. The City is responsible for all other costs rdated to the positions, and
must retain them for an additional year after the three year grant reimbursement period has expired. The 2014-
2018 General Fund Forecast assumes continued funding for these positions after the expiration of the grants.

Office of Emergency Services (OES) staff completed the development of the Emergency Operations Center
(EOC) Staff Development Program and delivered the ftrst year’s series of progressive training. OES staff
conducted a txvo shift, full activation, EOC staff exerdse to evaluate recent improvements in £OC fa(tlities,
processes, and tools. OES completed work on the City’s emergency debris removal and logistics management
plans. Staff continued to coordinate and represent the City at countywide and regional Homeland Secutity,
catastrophic planning and interoperable con~munications systems governthg bodies. In addition, staff completed
the administration of several homeland security grants, which provided personnel and equipment to the FCtre
Department.

The Independent Police Auditor (IPA) continued to fulfill all requirements mandated by the San Jos~ Municipal
Code and City Charter. The IPA formally presented an audit of the more than 100 recommendations that the
Office has made to SJPD between 1993 and 2009 to assess implementation status. ’l~e Student Guide Initiative
was completed by providing over 8,000 copies of the 1PA publication Students’ Guide to Police Pray’aloes to local
school districts along with DVDs to teachers that provided direction on how to explain the Guides. In addition

to ’qPA Roadshow" presentations at community
meetings and on CreaTV, informational inserts about
the IPA Office were included in utility bill mailings to
over 190,000 households in the City.
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Public Safety is focused on responding to crime, fire, emergency medical, hazardous, and disaster related needs of
the San Jos6 community.

A major contributing factor to the overall effectiveness and efficiency of the Public Safety CSA in recent years
has been the creative and collaborative nature in which public safety members have apptied limited resources
toward a wide range of prevention, intervention, and suppression strategies.

Based on the CQ Press City Crone Rankings 2013, for cities xvith a population of 500,000 or more, San Jos~ is
ranked fifth behind Austin, New York, San Diego, and E1 Paso. While San Josd has comparatively low sworn
staffing among major cities, success cax~ be attfflbuted to its
business model, which is based on a three prong strategy of
prevention, intervention, and suppression.

San Josfi needs to be able to respond to major city c~:tme such
as gang-related climes, drug trafficking, armed robberies,
assaults, and other violent crimes and needs to prepare itself
for these major cfnnes and events by having staff available,
trained, and ready to prevent as we]i as respond. As a result of
prior reductions, the focus of the Police Department has
shifted from one that is proactive to one that relies upon
reacting to crime already committed.

The commuuity plays an important role in the safety of the
City. On maW occasions, cases were resolved as a resnh of
community members coming forward and working xvith both
patrol officers and detectives to brJng suspects to justice. The

Prevention
Intervention

relationship the community has with the Police Department is critical in investigaling crimes and patrolling the
City. An open and positive community relationship can assist in quickly resolving the most serious crimes.

The Pohce Department continues to collaborate xvith an advisory board of community members to help the
Department on solving issues and defining what community policing should look like in the City of San JosS.

The CSA will strive to maintain core service levels, especially in responding to calls for both Police and Fire and
in detective utzits that ixxvestigate crimes against persons.

With an improved economic clhnate, staff anticipates renewed residential and green technology development,
increased traffic congestion, and human activities which are expected to place additional service demands on
public safety as the local economy begins to recover. While welcomed, these anticipated increases for police and
fire service will challenge the CSA’s ahility to meet performance objectives with fewer resources.

Increased surface street congestion w~i continue to impact travel times for the Fire Depam-nent. ’l]ae
Department’s travel thne objective is four minutes for 80% of emergencies.

’l~e Bureau of Fire Prevention successfully focused efforts and resources towards improving building fire safety
throughout the City by increasing the number of inspections that are conducted in existing occupancies and
buildings.

The Bay Area’s Urban Area Security Initiative (UASI) and Regional Catastrophic Preparedness Grant Program
(RCPGP) have created demand on staff time to coordinate and implement regional terrorism and disaster
planning, with the possibility of financial support for public safety priorities. Both grant programs, funded by the
Department of Homeland Security, are expected to be continued through 2013-2014.
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From 2008 2009 to 2011 2012, San Jos~ experienced lower f~re-related injury rates per rniJlion population than
the western United States and national averages. In 2011-2012, the City had a single fatality, compared to 9.6
deaths per rail]don population nationwide average and compared to 5.2 deaths for western United States.

The Fire Department’s Arson Investigation Unit continues to actively pursue arson cases¯ in 2011-2012, the Unit
successfully solved and closed a serial arsonist case. In 2010-2011, $14 million in loss was estimated due to arson,
largely attributed to the Trace Elementary School fire¯ Although loss for 2011-2012 is estimated to be under $2
million, the Fire Department remains vigilant in pursuing arson investigations.

Civilian Fire Death Rates per 1 Million
Population

9.0

6.0

3.0

0.0
20~-2010 2010-2011 2011-2012
!!san Jose Nw~teino.s: ion~ed s{a{es

(Source: NFPA National Fire I~:xpenence Survey, 2011)
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San Josfi continues to experience crime rates lower than national and State rates. San Jos~’s crime rate of 2,626
incidents per 100,000 inhabitants was
21% below the national level of 3,295
inddents in 2011 and 13% beloxv the
Califor*fia level of 2,995 incidents.

From 2010-2011 to 2011-2012, the City
experienced an increase in residential
burglaries by 28¯7%; however, sexual
assaults decreased by 0.8%, domestic
violence dropped by 0¯9%, and gang
related incidents dropped by 13.7%.

The cfUne rate for major violent and
property c£mnes per 100,000 population
in San ]os~ remained the same th 2011
compared to the previous year.

Violent and Major Prope~j Crimes per 100,000
Residents

San

13,2~

¯ r q

0 1,~     2,~     3,~ 4,~
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From 2011-2012 to 2012 2013 total Police related emergency calls are tracking approximately 5.8% higher, with
wireless emergency calls being the largest factor in that increase. With the current tracking, total emergency calls
are estimated to remain about the same in 2013-2014.

Police Department Number of Calls for Service by Call Type
900,000 ! m # officer-initiated calls

received

750,000
[]# repor[s received by

alternative means
600,000

[] # of non-emergency
450,000                                                                                              calls received

300,000 received

150,000 ~1 # of emergency calls
received (not including

2009-2010 Actual 2010-2011 Actual 2011-2012 Actual 2012-2013 Estimated 2013-2014 Estimated

The Police service delivery model in this
budget includes 1,109 authorized sworn
(the same number as the 2012-2013
Adopted Budget levels) deployed in four
Bureaus and the Chief’s Office, supported
loy approximately 476 civilians. As part of
this document, the civilian complement has
been augmented by 35 positions with the
largest increase bgmg 21 Community
Service Officers to handle lower priority
patrol calls and increase capacity for e~sting
sworn patrol positions to respond to higher
priority calls and conduct proacfve police

1800

1500

1200

900

600

300

0

Authorized Positions for Police Personnel *
I~Swor n r-iNon-Sw orn

2009-2010 2010-2011" 2011-2012 2012-2013 2013-2014

The focus for response to calls will be on * 2010-2011 iadudes 70 Police Officer positions restored on Augaast 3, 2010.
Priority 1 and Priority 2 calls for service.
Policy changes that lhnit or elLrnh~ate patrol response for lower prioritT calls axed offer the commuuity an
alternative for reporting were implemented in 2011-2012, including non-injury vehicle accidents, music or party
disturbance calls, and non-gang rdated vandalism (non-graffi@

This budget will restore 3.0 Crime Prevention Specialist positions, hi:ragbag total staffing to 7.0 positions, in order
to ensure the demand for co*rnnunity presentations is met. This additional staffing may also help restore
programs such as Challenges and Choices ~vhich had been reduced to an % la carte" format xvith schools
requesting specific presentations on bullying and cyber bullying from the formerly 10~week long curricula.
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In September 2012, the ftrst Police Recruit Academy in three years was held in collaboration with the South Bay
Regional Public Safety Consortium. The 43 recruits came to the Academy ~vith exemplary attributes: more than
55% have college degrees, 30% speak a foreign language, and 20% have military experience. The graduates
entered the Field Training Officer (FTO) program in March 2013, where they will spend 14 to 16 weeks training
and prepa~:~ng to competent]}- function as street-ready solo beat officers. The Department anticipates the recruits
will be released from tbe FTO Program in July 2013, bringing the projected number of street-ready officers to
1,019 (not including any sworn employees on disability leave), which represents 92% of the autlmrized strength
of 1,109. The Department has ramped up recruiting efforts and continues to seek out, and has been successful in
attracting, high caliber candidates. High standards are set for recruits and minimum qualifications have not been
reduced. The next Academy, which started on April 15, 2013, is expected to graduate in September 2013, and
move to the FTO Program in October 2013. The Police Department currently plans to conduct two academies
ammally, tn addition to hh:mg lateral positions from other jurisdictions and candidates that have completed an
academy on their own. Based on current projected att£*tlon levels, hi~mg, and academy/departmental training
capacity-, it is anticipated that it will take at least until Fall of 2014 for the Police Department to fill all of the 1,109
authorized sworn positions, with all sworn street-ready positions anticipated to be [-Ned by Summer of 2015.

The Fire Department staffing in 2013 2014 includes 679 sworn positions, one more sworn position than in 2012
2013. The addition of one tVt~e Prevention Inspector position will improve inspection cycle times in the
Department’s Development Fee Program.

The Fire Department will continue to
analyze system data from its RMS, GIS,
and computer aided dispatch (CAD)
systems to update and enhance
deployment models and strategies to
reduce the response time and
performance impacts of temporarily- not
staffing [-tre companies. In addition to
creath~g, analyzing, and pilothlg different
resource deployment options, the
Department xvill continue working on the
"closest unit" dispatch featare in the
CAD system.    In light of the Fire
Department’s multiple missions, serving
as a response and prevention agency,
response resources are more efficient

1000

800

600

400

200

0

Authorized Positions for Rre Personnel

[] Sworn [] Non-Sw orn

10 2010-2011 2011-2012 2012~2013" 2013-2014

2012-2013 includes 27 posil~ons lrom ~he 2011 SAFER
;rant, app~:oved by the Cil1’ Council on Augast 7, 2012

2009-2010

when they have the flexibility- to move beyond their stations. The closest unit dispatch feature tracks the !ocadon
of all resources and selects the closest unit, regardless of the company’s assigned station district.

The Fire Department’s online training program will continue to be enhanced to reduce service level impacts
resulting from training requirements to obtain and mah~tain skills for Homeland Security, Emergency Medical
Services (EMS), Special Operations Units, and other mandated training that affects responder availability. One-
time funding in 2012-2013 for Sworn Incident Con-anand and Leaderst~p Programs provided Department
Officers with an Incident Command Certification Program. All responders who are involved in emergency
operations undertook training sessions in incident command management and personnel accountability systems.
In addition, the online training program is ctmcently available at all work sites for Company Officers and Battalion
Chiefs during their duty hours, and incorporates critical and required concepts of incident management, strategy
and tactics as well as key firefighter safety requirements for all types of emergency simulations.
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Conthme to maintain the safety of residents throughout the City
by keeping c~:tme rates down, reducing and investigating cfflmes,
continuing to attract businesses, axed mahltaining a vibrant, safe
co*immnity for the residents.                                      ~

Conth~ue to provide quality Police response to Priority One and
Priority Two calls for service and visible patrol throughout the
city.
Continue providing high quality fire suppression and EMS.

Continue efforts to deter gang problems.

Confine to provide effective and timely response for major incidents.

Activate the Emergency Operations Center when a disaster occurs, devdop and maintain emergency plans, and
train City staff in disaster mitigation, preparedness, response, and recovery strategies.

Maximize the capacity of two axmual Police Recruit Academies through enhanced recruiting and backgrounding
resources to t511 all authorized sworn positions by the Fall of 2014.

Con~hxue the implementation of the next phases of the AFR/ILMS that will provide Patrol officers direct access
to cfftme related data and ensure data is accurate, timely, and accessible throughout the entire organization.

Con~xue San Jos4’s leadership role as one of 11 voting members of the Bay Area’s UASI Approval Authority.

Continue to provide civilian oversight of the Police misconduct complaint process to ensure its fairness,
thoroughness, and objectivity.

Continue to offer the Sat, Jos~ Prepared! program, facilitating neighborhood outreach and preparedness through
trained volunteers.

Fully implement response time improvements to meet
services provided to our community.

County EMS t-test responder requirements and improve

Determh~e steps necessary to improve Fg~re GPS routing
software and enhance user friendliness.

Determine steps necessary to fully implement closest
unit dispatch capability and function.
Continue to evaluate and revise Priority Fire Dispatch
protocols.

Conduct Regional Fire and EMS Communications
Center feasibility study and, if viable, devdop
implementation plan.

Complete all State mandated and high risk b~fildh~g
inspections.

¯ Complete and implement the Fire Department Strategic Business Plan.
¯ Complete full implementation of corrected and revised emergency response time report.
¯ Implement steps to drop boundaries between adjacent fire operations (San J os4, Santa Clara County-, Mountain

View, and Palo Alto).
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The Public Safeg CSA encompasses City services focusing on crime, fire, emergency medical, hazardous, and disaste>
related needs of the San Jos~ community. The CSA partners continuously- evaluate public safety data to assess
operational changes necessary to resolve c~:~me, medical, or ftre-related situations successfully. Despite the challenges of
staff reductions and increased demand for service, the CSA is engaged in an ongoing effort to organize and analyze data
in the devdopment of resource deployment strategies.

Strategic Goals
Achieve safe
neighborhoods
throughout the City

2011-2012 2012-2013 2012-2013 2013-2014 5-Year
CSA Performance Measures Actual Target Estimate Target Goal

1. % change in incidents of selected
crime types (change in # of
incidents) *

- Gang Related Incidents -13.69% 0% change N/A 0% change 0% change

- Domestic Violence -0.90% 0% change N/A 0% change 0% change

- Residential Burglaries +28.70% 0% change N/A 0% change 0% change

- Strong-Arm Robbery +13.35% 0% change N/A 0% change 0% change

- Sexual Assault -0.79% 0% change N/A 0% change 0% change

- Traffic Accidents -17.13% 0% change N/A 0% change 0% change

- Fire Arson -6.75% 0% change N/A 0% change 0% change
2, % of residents surveyed who

perceive themselves to be "Safe" or
"Very Safe" walking dudng the
day/night **
- in their neighborhood: N/A 90% / 70% N/A 90% / 70% 90% / 70%

- in the City park closest to N/A 85% / 50% N/A 85% / 50% 85% / 50%
residence

- in the Downtown area N/A 75% / 45% N/A 75% / 45% 75% / 45%

Data currently unavailable due to the Police Department’s transition to a new Records Management System; information is anticipated to be
available for the 2013-2014 Adopted Operating Budget,
** Data for these measures is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-2012, is
expected to be completed no later than June 2013, and data results from this sur~ey will be included in 2013-2014 Adopted Budget.

Preserving emergency response capacity
remains the highest priority of the CSA.

Resources will continue to focus on
providing essential emergency services in a
rhnely manner in order to protect life,
property, and the emitronment.

’Une CSA continually evaluates emergency
response activities (Patrol, Fire Suppression,
and EMS) xvith the goal of maintaining
response time objectives.

Police response tline performance is below
targeted levels for Priority One calls at 59%
within six rr~,utes.

FISCAL YEAR COMPARISON FOR SELECTED
CRIME TYPES

SEXUAL
ASSAULTS

STRONG-ARM
ROBBERY

RESIDENTIAL ........
BURGLARIES

DOMESTIC
VIOLENCE

GANG RELATED
INCIDENTS

0     500 1000 1500 2000 2500 3000 3500
[~2007-2008 ~2008-2009 ~2009-2010 12010-2011 ~20i~:20i2I
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Strategic Goals
Maintain/Reduce
response times

CSA Performance Measures
1. % of time the initial responding Fire

unit arrives within eight minutes
after 9-1-1 call is received

2. % of time first dispatched Police unit 60%
arrives within six minutes to Priority
One calls (life threatening) (dispatch
to arrival)

3. % of time the initial responding Fire    94.7%%***
unit arrives within thirteen minutes
to Priority Two calls (no lights &
siren)

4. % of time first dispatched Police unit 56%
arrives within eleven minutes to
Priority Two calls (crime in progress
or just occurred) (dispatch to arrival)

201%2012 2012-2013 2012-2013 2013-2014 5-Year
Actual Target Estimate Target Goal
78.3%* 80% N/A*** 80% 80%
63.8%**

70% 59% 70% 40%

80% N/A*** 80% 80%

70% 51% 70% 70%

Increaseinvestigative& 1.
inspection efforts
(Police Investigations)

Clearance Rates of Part 1 crimes
total cases/# cleared)
- Homicide 58.O6%

(31/18)
Maintain 57.8% Maintain
current (45/26) currentrates
rates

Maintain
current rates

- Rape 14.17%
(254/36)

- Robbery 24.19%
(1,199/290)

- Aggravated Assault 37.70%
(1,931/728)

- Burglary 4.63%
(4,836/224)

* Larceny 15.15%
(13,792/2,08g

- Vehicle Theft 10.25%
(6,117/627)

- Overall 14.25%
(28,162/4,612

Reduced 9.6% Maintain
by 15% (280/27) current rates

Reduced 23.7% Maintain
by 15% (1,208/286) current rates
Reduced 35% Maintain
by 15% (2,014/704) current rates
Reduced 4.3% Maintain
by 15% (5,206/224) current rates
Reduced 13.8% Maintain
by 15% (14,498/2,004) current rates
Reduced 6.3% Maintain
by 15% (8,759/556) current rates
Reduced 12.0% Maintain
by 15% (32,010/3,827) current rates

Maintain
current rates

Maintain
current rates

Maintain
current rates

Maintain
current rates

Maintain
current rates

Maintain
current rates

Maintain
current rates

Cha*ges to PetJbrmance Measu~s fi~m 2012-2013 Adopted Operating Budget: No

Information reported for July 2011 through January 2012. The Department changed the methodology for calculating response time in
February 2012 to include some previously uncounted call processing time.
** Information reported for February 2012 through June 2012 which included some previously uncounted call processing time.
*** The Fire Department continues to review data and methodology for pedormance measures, and expects to complete this process for the
2013-2014 Adopted Budget.

The decline in Fire emergency response performance (from 82% in 2010-2011 to 78% for July 2011 to January
2012 and 64% for January 2012 to June 2012) is being addressed through the deployment of alternative resources
(Squad Pilot Program) in order to maintah, the availabilit7 of engine and truck companies for higher emergency
service requests.

Performance for the percent of Fire personnel receiving required in-service training is anticipated to achieve tt~e
targeted level of 85% it~ 2013-2014.
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OUTCOME I:THE PUBLIC FEELS SAFE ~HERE, ~IME IN SAN JOSE

The Santa Clara County Emergency Medical Services contract requires response time performance of eight minutes
or less from time of dispatch to arrival on scene for 95% of emergency, responses m avoid financial penalties. Prior
to 2010 2011, the City had consistently met the minimum performance objective of 95% while providing quality
customer care; however, following the elimination of five companies in 2010-2011, the Department’s performance
fell below the 95% compliance objective. While the Department is still bdow the compliance level, the Squad Pilot
Program and additional staffing resources
through the SAFER grants are expected to City-wideFireResponseTimePerformance
improve emergency response performance and %of EmergencyCallsWherelnitial Responding Unit
bring the Deparmaent closer to compliance. Arrives Within 8 Minutes

90%
In February 2012, the Fire Department        [
launched Pulse Point, a free carcliopulmonary /
resuscitation (CPR) "citizen f-~rst responder"    80%
mobile phone application. This apphcation is
designed to help CPR-trained community
members in San Jos~ provide life-sa~mg
assistance to victims of sudden cardiac arrest.70%

Community members xvho are trained in CPR
can be notified through their smartphone if
someone nearby is having a cardiac emergency
and may requk:e CPR. If the cardiac emergenW
is in a public place, the application, using
location based services, will alert those in the
vi(mity of the need for CPR. The application
also directs citizen rescuers to the exact location
of the closest public access automatic external defibrillator.

60%
2007-2008 2008-2009 2009-2010 2019-2011 2011-2012

80% 80% 83% 82% 78% ~4%*
* 78% city-wide response ~rne perfo*mm~ce was from July 2011 tKrough
January, 2012 and 64% was from Jmauary 2012 through June 2012 due to a
change ~¢ data collection the Fire Department ~s implc~nenrk~g.

Clearance Rate Comparisons (%)
(FBI Part I Crimes)

The Police Department’s new
Automated Field Reporting/
Records Management System
(AFR/RMS) came online in
July 2012. The new AFR/
I~MS increases the flow of
information between Patrol
and    Investigations    and
addresses the need for storage
of all records required for
measurement statistics, court
retention, paperless report
firing, web inquiries, AFR,
Case Management Solutions,
improved responses to public
record act requests, and
expanded analytical elements.
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Residents are a critical link to community clisaster preparedness in areas where first response may be several minutes
away, requiring some self-reliance at the neighborhood level. The goal of crime, fire, and life safety education is to
provide awareness and informational services to the community" through multiple programs, incinding San Jose
Prepared!, police oversight, Police Volunteer Program, and Neighborhood Watch.

CSA Performance 2011-2012 2012-2013 2012-2013 2013-2014 5=YearStrategic Goals Measures Actual Target Estimate Target Goal

Increase public education &
awareness through a variety
of community services and
education programs

Empower residents to
respond appropriately to
emergencies and disasters

Explore and secure
alternate funding to
supplement public safety
responsiveness and
resources

1. % of San Jose households
with demonstrated
emergency preparedness
action plan*
-Have three gallons of bottled N/A 65% N/A 65% 65%
water per person per
household
-Have three day supply of N/A 75% N/A 75% 75%
medicine
-Have designated an outside N/A 70% N/A 70% 70%
of area contact person

2. % of households who feel N/A 88% N/A 88% 88%
they are very or somewhat
well-informed about what to
do during and after an
emergency or disaster*

1. # of residents receiving "San 1,388 1,100 872 1,000 5,000
Jos6 Prepared!" training (20-
hour and 2-hour) this year

2. Number of residents who 4,232 2,100 4,158 4,900 24,500
actively par[icipate in
volunteer programs
(VOLT, RACES, Search &
Rescue, Neighborhood Watch,
SJ Prepared!/

1. % ofgrants awarded           91.00% 88.89% 77% 100% 100%
2. Number of grants 24/1 23/0 22/1 22/0 49/0

successfully completed as
compared to # of grants with
funds returned to the
grantor**

3. Dollarvalueofgrants $24,218,778 $13,660,572 $14,418,222 $11,310,000 $28,389,712
awarded***

Changes to Pe~ormance Measures from 2012-2013 Adopted Operating Budge~’ No

Data for these measures is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-2012, is
expected to be completed no later than June 2013, and data results from this survey will be included in 2013-2014 Adopted Budget.
** Grant funds are commonly returned due to interest earnings, cost savings, and/or shod( grant periods. Grants are therefore considered
"successfully completed" if less than 10% of grant funds are unused.
*** The 2011-2012 Actual and the 5-Year Goal amounts include funding from the 2011 Staffing for Adequate Fire and Emergency Response
(SAFER) grant. This grant was awarded to the City in June 2012 and retroactively accepted in 2011-2012 by the City Council in August 2012.

Police participation with the Mayor’s Gang Prevention Task Force, combined with the Truancy Abatement
Burglary Suppression (TABS) program, hdps address gang violence and residential burglaries.

San Jose Prepared! will condnue to leverage City resources with conurmnity- or volunteer initiated emergency
t~ai~ni,g efforts,
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OUTCOME 2: ~SIDENTS S~ THE ~SPONSIBiLITY FOR PUBLIC SAFETY

Wt~ile all law enforcement agencies are reactive by nature, the Police Department’s Community Policing Plan
emphasizes the guiding principle of being proactive. The Police Department has worked jointly with the
community to initiate crime prevention actions, develop useful intelligence about c~une and disorder issues, foster
earned trust, respond quickly and effectively to identified problems, and gah~ the overwhelming and active
support of approximately one million persons that reside in the City. By leveraging this collaborative network,
the Department realizes a significant multiplier effect towards preventing c~:trne, intervening criminal activity, and
enforcing the laxv on identified criminals to reduce the harm incurred by victims and comsnunities.

Given resource constraints, the CSA ~vill conthaue to leverage alternative service deliverT methods and look to
create working partnerships to partidpate in the
safety- of the community.

The Couununity AdvisoD- Board b~:mgs
together a broad group of community members
to collaborate with the Police Department on
solving issues and addressing community
interests and concerns.

The Bay Area UASI includes conl:inuing
participation of the Public Safety CSA staff in
the development and administration of grant-
funded projects to enhance homeland security
in the Bay Area region.

Outreach is a p~:maary focus of the IPA Oft-ice, xvith the goal to inform the community about the police
misconduct complaint process and the services proxdded by the IPA office. In addition to the IPA’s traditional
outreach efforts, cormnunity meetings and school presentations, the IPA continued many innovative programs
into 2012-2013 including the Teen Leadership Council, "The IPA Roadshow," and the Student Guide Initiative.
Informational inserts about the IPA Office were also included with utility bills mailed cit3wide. The IPA Year
End Report focused on transparency by providing an expanded picture of the audit procedure and the IPA’s role
in the oversight process. The IqPA will continue to identify new and cost-effective ways to infom~ San Jos~
residents about the IPA Office and the services it provides.
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General
Proposed Changes Positions All Funds ($) Fund ($)

FIRE DEPARTMENT
¯ Fire Non-Development Fee Program (1.00) (188,392) (188,392)
¯ Cardiac Monitors/Defibrillators 195,000 195,000
¯ Firefighter Recruit Testing 125,000 125,000
¯ Fire Sworn Functional Movement Screening and Training 100,000 100,000

Program
¯ Fire Capital Staffing Alignment 0.00 7,351 (218,719)

Subtotal (1.00) 238,959 12,889

POLICE DEPARTMENT
Police Overtime

¯ South San Jos6 Police Substation Opening*
¯ Police Field Patrol Community Service Officers*
¯ Police Automated Field Reporting/Records Management

System Sustainment Team and Maintenance
¯ Police Recruitment and Background Services
¯ Medical Marijuana Program**
¯ Police Crime Prevention Staffing*
¯ Police Crime Analysis Staffing*
¯ Police Artist Services

Subtotal

4,000,000 4,000,000
9.00 3,033,094 1,570,846

21.00 1,107,306 1,107,306
1.00 419,978 419,978

710,000 710,000
1.00 226,576 226,576
3.00 224,211 224,211
1.00 63,696 63,696

0 0
36.00 9,784,861 8,322,613

35.00 10,023,820 8,335,502Subtotal Departments

CITY-WIDE EXPENSES
La Raza Roundtable/Harvard Study Consensus Building
Project

50,000 50,000

GENERAL FUND CAPITAL, TRANSFERS AND
RESERVES

Earmarked Reserves: Measure O Maintenance and
Operations Elimination
Earmarked Reserves: New Police Maintenance and
Operations Elimination
Earmarked Reserves: Aircraft Rescue and Firefighting
Services

Subtotal Other Changes 0.00

(1,616,000) (1,616,000)

(336,000) (336,000)

507,751 607,751

(1,394,249) (1,394,249)

Total Proposed Budget Changes 35.00 8,629,571 6,941,253
* Implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City Manager’s 2013-2014 Budget
Message for further information.
** Ongoing implementation of this proposal is contingent on the outcome of pending litigation. Please refer to the City Manager’s 2013-2014
Budget Message for furLher information.
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Mission: To provide the community with safe, secure, and
efficient surface and air transportation systems that
support San Jos~’s livability and economic vitality

CSA OUTCOMES

Provide Safe and Secure Transportation Systems

Provide Viable Transportation Choices that Promote
a Strong Economy

Travelers Have a Positive, Reliable, and Efficient
Experience

Preserve and Improve Transportation Assets and
Facilities
Provide a Transportation System that Enhances
Community Livability
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CITY SERVICE AREA
A cross-departmental collection of core
services that form one of the City’s 6 key

"lines of business"

MISSION STATEMENT
Why the CSA exists

CSA OUTCOMES
The high level results of service delivery

sought by the CSA parmers

¯ 3rese[ve and Imorove Transportation Assets and
Facilities

¯ Provide a Transoortation System that Enhances
Community Livability

¯ 3rovide Safe and Secure Transportation Systems
\ ¯ D-ovide ViaNe Transportation Choices that

\ Promote a Strong Economy
¯ Travelers Have a Positive, Reliable. and Efficient

PRIMARY PARTNERS
Departments with Core
Services that contribute
to achievement of CSA

Outcomes

CORE SERVICES
Primary

deliverables of the
organization

OPERATIONAL SERVICES
Elements of Core Services; the
"front-line" of service delivery

STRATEGIC SUPPORT
Organization-wide guidance
and support to enable direct

service delivery

Airport
Department

Cor~ Se~ices:

Airport Facilities
Maintenance

Airport Operations

Airport Planning and
Development

Transportation
Department

Core Services:

Parking Services

Pavement Maintenance

Street Landscape Maintenance

Traffic Maintenance

Transportation Operations

Transportation Planning and
Project Delivery

Police
Department

Cbre Services:

Traffic Safety Services
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Transportation and Aviation Services

Expected 2013-2014 Service Delivery
rq Provide safe and viable transportation choices consistent with the

Envision San J osfi 2040 General Plan.

Focus street infrastructure maintenance efforts on facilities having the
highest use and economic significance.

Manage access to San Jos~ on major arterials, freeways, and transit
corridors to address traffic congestion in priority areas.

[] Operate the Norman Y. Mineta San josfi International Airport (SJC) in a
safe and effident manner. Maintain and improve security, safety, and
regulatory compliance for ai* service operations.

[] Deliver positive, rehable, and convetfient air travder services and amenities
while preserving Airport assets and facilities througb cost effective
maintenance and operations.

[] Provide zMrport services and infrasm~cmre to support and promote a
strong economy and enhance community vitality.

2013-2014 Budget Actions
Positions are added to effectively deliver pedestrian safety improvements,
pavement maintenance, LED streetlight conversions, active
transportation, local and regional Traffic CIP project dehvery,
development review, traffic signal operations, and parking and special
event management.

Continued temporary invesm~ents in the Sidewalk Repairs Program, offset
by property owner rehnbursements and fees, will allow the City to
maintain enhanced efforts to address a backlog of needed repairs
identified through the street tree inventory and the more efficient
consolidated inspection program.

One time City&Vide allocations will reduce the deferred maintenance
backlog in street tree pmrm~g and install school area radar speed display
equipment to improve traffic safety.

[] Provide efficient services to support successfu! competition for
conmmnity air service destinations. Continue and enhance efforts to
retain and grow the number of carriers, fligbts and passengers.

[] Add funds for the 2013 ~Mzports Comtcil InternationaliNorth America
(ACI NA) Annual Conference and Exbibidon in September 2013.

Cfitical operations staffing to meet customer demand and comply with all
Federal Aviation and Transportation Security Administration regt~lations
and ex~sure the safety and security of the airport is included.
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CSA Dollars by Core Service $119,885,378

Traffic Maintenance Traffic Safety Services Transportation Operations
Street Landscape 10% ",,,, 9% 5%

Maintenance ’~, L.. _ i
7% Transportation Ftanning and

Project Delivery

PavementMaintenance .... ------                                                                     4%
5%

Parking Services .- ~-- "
10% Airport Facilities Maintenance

Airport Operations        17%
Strategic Support / Airport Ftanning & 19%

12% Development
2%

Dollars by Core Service
Airport

Airport Customer Service*
Airport Environm ente] Mgm t*
Airport Facilities Maintenance*
Airport Operations*
Airport Planning & Development*
Corn m unityAir Service*
Strategic Support

Police
Traffic Safety Services

Transportation
Parking Services
Pavement Maintenance
Street Landscape Maintenance
Traffic Maintenance
Transportation Operations
Transportation Planning

and Project Delivery
Strategic Support
Boilers by Core Service Subtotal

Other Programs
City-Wide Expenses
General Fund Capital, Transfers
and Reserves

Other Programs Subtotal

CSA Total
Authorized Positions

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

$ 43,027,868 $ 0 $ 0 $ 0 N/A
1,094,342 0 0 0 N/A

0 20,690,590 19,936,421 t 9,936,421 (3.6%)
0 23,323,913 22,406,524 22,406,524 (3.9%)
0 2,456,028 2,702,432 2,702,432 10.0%

567,463 0 0 0 N/A
12,962,211 14,283,957 13,217,532 13,292,532 (6,9%)

11,063,198 11,684,189 10,693,329 10,693,329 (8.5%)

10,581,602 11,520,909 11,730,292 12,013,247 4.3%
6,751,897 5,314,139 5,421,373 5,632,297 6.0%
7,165,201 8,147,526 8,210,321 8,350,321 2.5%

10,736,310 11,801,040 12,407,851 12,438,851 5.4%
5,449,627 6,103,360 5,906,613 6,238,818 2.2%
3,569,53! 4,186,220 4,313,101 4,807,288 14,8%

1,378,160 1,277,745 1,373,318 1,373,318 7.5%
$ 114,347,410 $ 120,789,616 $ 118,319,107 $ 119,885,378 (0.7%)

$ 4,611,629 $ 7,776,175 $ 4,871,000 $ 5,131,000 (34.0%)
959,315 1,262,026 849,287 818,287 (35.2%)

$ 5,570,944 $ 9,038,201 $ 5,720,287 $ 5,949,287 (34.2%)

$ 119,918,354 $ 129,827,817 $ 124,039,394 $ 125,834,665 (3.1%}
510.06 485.61 485.61 495.11 2.0%

* The Airport Customer Service, Airport Environmental Management, and Community Air Service Core Services are
eliminated as part of this budget. Funding previously included in those core services is displayed in the Airport
Facilities Maintenance, Airport Operations, and Airport Planning & Development Core Services.
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Air Transportation

A major upgrade to the
Airport’s    Westside    was
authorized by- the City Council
in April 2013. The award
included a 50-year lease on the
Airport’s Westside to develop
and operate a 29-acre, $82
million world-class fixed base
operation (FBO) facility. The
recommended devdoper will
consmxct a t:tfll service, world-
class FBO, and will invest $82
million in developing over
270,000 square feet of Leadership in Energy and Environmental Design (LEED) Gold-certified faftlities. This
deve!opment will bring key economic benefits to SJC, the Ci~, and the region with roughly $3 million in annual
rent to the Airport; nm~mum annual guarantees for fuel towage fee revenues and tax generation; and hundreds
of construction and on-Airport jobs. An additional 15 acres north of the FAA air traffic control tower remains
available for furore development opportunities.

A change to the rental car Customer Faftlity Charge (CFC) fee sm~cture was implemented in November 2011
and moved from a $10 per rental car contract to $6 per day fee for a maxLrnum of five days and increases
fiarther to $7.50 per day in January 2014. The additional revenue generated by the new rate structure allowed
the issuance of $217.8 rx~lion in Airport Revenue Bonds (Series 2011B) to fund the design and consm~cdon of
the consolidated rental car garage (ConRac). The ComRac facility was designed to include innovative features
such as the first stacked quick tornaround facility, LEED designed sm~cmres, and a 3.5 acre solar installation
on the roof of the garage. Production of solar power reduces the power costs for rental car operations by
providing over 20% of the power needs of the facility. Solar rebates, based on the amount of solar power
produced, are available for five years further reducing the operating costs. These factors contribute to redufmg
the faft!ity rent paid by rental car companies to the Airport.

Fiscal year 2012-2013 brought the much anticipated international flight to Narita
International Airport in Tokyo, Japan on All Nippon Airways (ANA) xvith five
times a week nonstop service. Issues with the grounding of all Boeing 787 aircraft
temporarily suspended service, but it is anticipated to restart in June 2013.
Additionally, Virgin America commenced service at SJC with four daily flights to
Los Angeles International Airport (LAX) on May 1, 2013. Virgin America offers
convenient cormecdons through LAX to n,unerous domesdc and international ~1~
markets for those traveling on business or leisure.
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Air Transportation

The Club at SJC is now open to all passengers. On January 10,
2013, sJc and Airport Lolmge Development opened The Club at
sJc, a "con~mon use" VIP lounge, open to all airline passengers. By
purchasing a day pass for $35, travelers have access to all the
amenities of the lounge where they can escape the hustle and bnsde
of the terminals to work quietly, meet with clients, or freshen up
during their journey. Priority Pass members have access to the
lolmge and some sJc airlines offer their premium class or high
mileage status passengers access at no additional cost. The Club at
SJC, located across from gate 15 on the third level, is conveniendy
located between both terminals.

Surface Transportation

San Josd’s transportation system continues to be one of the safest among large cities in the nation. IIowever,
after nearly two decades of annual decreases in the traffic injury crash rate, San Jos~’s injury crash rate has
flattened in recent years. It is anticipated that continued investments in safety-related improvements included
in the Traffic CIP ($40 n~31ion over rive years) will help to reverse this trend. In 2012-2013, as part of the
Traffic CIP Pedestrian Safety E*~hancement Program, 20 crosswalks were enhanced xvith safety treatments
including ttigh visibility crosswalk markings and signs, flashing beacons, and median refuge islands and bulb-
outs,

Pedestrian and bicycle safety in school zones remained a priorit3~ through support of the School Area Parking
Compliance team and traffic engineering services. Over 30,000 children will have participated in school
pedestrian safety education assemblies and/or bicycle safety "roadeos" in 2012~2013, funded in part by the
Franklin-McI(inley Children’s hirdative and Walk n~ Rol~ grant funds. Pedestrian and traffic safety
presentations were also conducted at senior community centers, reaching approximately 400 setiror residents,
with a focus on defensive pedestrian behaviors.

In 2012 2013, approximately 13,260 traffic control signs and 1.4 million square feet of roadway markings were
preventadvely maintained, 15,500 streetlight repair requests were completed, 300 street tree emergencies were
responded to, and 2,700 sidewalk repairs were completed. In the 2012 paving season, 44 miles of arterial roads
received a surface seal treatuaent and another 24 miles of streets received a res~rfacing treatment.

Cold In Place Recycling (CIR) continued to be used for pavement rehalJilitation along various streets including
Santa Teresa Boulevard, Ocala 2~.venue, Redmond Avenue, Los Gatos Almaden Road, Poughkeepsie Road, and
Tully Road. The CIR alternative yields an average of 20% cost savings over traditional paving treatments. In
addition to saving approximately 27,500 tons of new aggregate from being ntined, 2,250 tons of oil, and 3,000
track trips, it also prevented 30,000 tons of asphalt spoils from going to the dump.

The City has completed converting approximately- 2,300 existing Low Pressure Sodium streethghts to adaptive
"smart" LED streethghts (fights that use less energy and are equipped with a monitoring and control system)
and is th the process of converting approximately 780 more by end of 2013. These conversions are being
supported by $3.9 million in federal funds provided by the American Recovery and Reinvestment Act (ARRA)
and Cormnmirty Development Block Grant programs. The targeted streetlights are located on major street
corridors ti~coughout the City.
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Surface Transportation

In early 2013, the City Council allocated funding for the turn-on of the 900 streetlights that were shut off in
2008 2009 as an electricity cost savings measure. Crews are scheduled to complete the process of reconnecth~g
and turning on the lights in June 2013. Crews also continue to address the steady increase of copper wire theft.

The Traffic IJlght Synchronization Project (’ILSP), funded by a $15 million State grant will be completed in
2012-2013. This major five year project has upgraded all of the City’s 900 plus traffic sigmal controllers, added
traffic surveillance cameras at 137 intersections, and installed over 55 miles of fiber optic communication cable
to support real time traffic monitoring and management. In addition, all 600 traffic signais along commute
corridors were re thned using the grant funds to reduce travel delays and harmful vei~cle emissions.

The City moved forward with a number of significant regional transportation projects includklg ente~:mg into a
$4.5 million agreement for staff support related to design and construction of the BART extension to
Berryessa, continning with the design of the Santa Clara/~adum Rock Bus Rapid Transit project, completing
consmlction of the 101/Tully interchange, and commencing construction of the 101/Capitol and
280/880/Stevens Creek interchange upgrades.

Air Transportadon

Norman Y. iVlineta San Jos~ International Airport’s (SJC) close proximity to San Francisco (SFO) and Oakland
(OAK) International airports influences our service enviromnent. Whereas SJC’s new terminals and roadway
systems provide very convenient and technolog4cally advanced facilities with the best on time performance of
the tlu-ee bay area airports, San Francisco’s global reputation and lzighly competitive air carrier market has led
to 70% of Bay Area passengers fl?~ng to and from SFO.

SJC OAK SFO
Domestic Destinations 27 37 76
International Destinations 3 4 35
Operating Airlines 11 11 36

Total Operations CY 2012 119,429 210,626 424,566

Bay Area Market Share
February 2013

SaC
14%

OAK
16%

SF
70%

Year to date through Febrnary 2013, San Josfi’s passenger traffic is up by 1.0% as compared to 2011 2012,
while San Francisco’s passenger traffic has increased by 4.9% and Oakland’s traffic by 6.0%.

SustainalJilily is a prevalent topic at SJC, as well as in the aviadon industry, as many partners and customers are
currently experiencing volatility. This volatility can be attributed to the following: airlines continue to merge
and evolve in order to maintain viability; ttae Federal government, including Customs and Border Protection,
F~M~_, and TSA, continue to experience budget and sequestration cuts; prolonged economic challenges impact
the community’s ability to travel by air for business and leisure; and competitive air service job market
continues to be a challenge with retaining and recruith~g qualified staff. Sustainability is fundamental to the
Airport’s 2013 2014 priorities and is especially challenging while our industry partners and customers are in the
midst of flux.
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Surface Transportation

The Department of Transportation recently updated the estimate of one time deferred maintenance and annual
ongoing maintenance funding needs for the City’s transportation infrastructure. This update is scheduled to be
presented to the Transportation and Environment Committee on May 6, 2013. One-tkne deferred
maintenance needs are currently esl:h-nated at almost $487 million, with pavement maintenance alone having a
$339 million backlog. The deferred maintenance needs for sidewalks, curbs and gutters, and trees, which are
the responsibility of property owners, are estimated at an additional $59 n~llon. The annual ongoing shortfall
of funding needed for the City to maintain transportation assets in good condition is estimated at $88 million.

For the next five years, the average annual funding for City street pavement maintenance is approximately $20
million, or only 20% of the $100 mAllion annual need. The ongoing sources of funding o~rrendy expected
include: State Gas Taxes ($9.5 million), County vehicle registration fees ($5.4 million), and San Josd
development taxes ($3.0 million). Additionally, one-time funds expected to be available in the Five-Year
Traffic CIP include $11.5 million in One Bay Area Grant (OBAG) funds and $12 million in federal funds
related to the relinquishment of former State Routes 82 and 130.

Four categories of pavement
maintenance and the associated
funding requirements have been
identified to better define the
City’s total annual funding need
of $100 million. In sequential
priority order, the ftrst categoU
covers city wide pothole repairs
and basic management of the
pavement system at a cost of $4
n~!lion annually, which is fillly
funded. The second category is
the 437 mile Priority Street
Network which is also fully
funded at $16 million. As the
remaining 1,973 mikes of
roadway receive no pavement
maintenance funding, the City
Council has directed staff to
pursue new local, regional, State,
and federal funding sources

Pavement Maintenance Needs and Use of Funds
($100 Million Need)

through potential ballot initiatives and/or legislative actions that would fully or partially fund the remaining two
categories (Other Major Streets and Local/Neighborhood Streets).

Approximately 40% of the Traffic Capital Improvement Program is funded by federaI and State
resources/grants. These grant funds support critical activities such as pavement maintenance, traffic sigmai
upgrades and timing, bike lane and curb ramp construction, installation of bike racks, school safety programs,
street improvements, muldmodal street systems, enhancement of pedest~mn accessibility, and constraction of a
new Transportation Incident Management Center. However, the vast majority of these funding sources require
some percentage of matching funds from local revenue sources. Maintaining a prudent reserre to provide local
matching funds for future transportation-related grants is critical.
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Surface Transportation (Cont’d.)

Continued funding in the Traffic CIP for Safety Enhancements wffi provide a variety of safety improvements
on major roadways where most crashes occur. Aside from one-time funding for new radar speed display signs,
continued resottcce constraints to implement traffic cahning solutions in neighborhoods beyond the basics
(signs and markings and enforcement) may result in lower resident satisfaction levels in fnmre communliT

The dissolution of the former San Jos~ Redevelopment Agency has resulted in increased demands on the
Traffic CIP and Parking Fund to meet previous redevelopment funding con~mitments. ~l~ae necessary
continued absorption of expenses such as the 4th Street Parking Garage debt service payments, extension of
Autun-m Street, and payment to the County of Santa Clara for the Montagne Expressway widening xvithin
Milpitas as part of the North San Jos~ settlement agreements have required a sig*xificant allocation of fnnding.

The Deparmlent will focus on the delivery and implemenrafion of the Envision San Josd 2040 General Plan.
The General Plan provides a set of balanced, multi-modal transportation goals and pohcies that provide for a
transportation network tbat is safe, efficient, and sustainable. Key elements include: reduce vel~de travel by
50% by increasing bicycle, pedestrian, and transit use; implement complete streets; maximize connectivity, to
transit services to increase ridership; and develop Urban Village master plans.

The Transportation and Aviation Services CSA’s highest priority services are those that support the safety" of the
travelh,g public followed by those that support mobility and asset condition. "Pdis prioritization aligns with the
fundamental elements of the CSA’s Desired Outcomes.

The Airport has identified seven strategic priorities for 2013-1014 and eight Strategic Principles for Competitiveness to
ensure the efficient and effective operations of the Airport.

2013 2014 Priorities:
¯ Retain and Grow Air Service and Passengers.
¯ Achieve Financial Sustainability.
¯ Recruit, Develop, and Retain Staff to Achieve Orgailizational Sustainability.
¯ Maintain and Improve Security and Safety.
¯ Improve Organizational and Operational Efficiency.
¯ Preserve Infrastructure and Focus on Essentid Projects.
¯ Strategically Plan for the Airport’s Future.

StrategicPffmciples:
The Airport must always put operational safety and security first.

The Airport needs to remain fully functional in its core areas, including operations, mah~tenance, planning,
information tectmology, finance and administration, and marketing.

The Ah~ort w~ll seek opportunities to continue to be cost-competitive for aklines and reduce costs allocated to
airlines tkrough greater efficiendes and innovative service delivery.
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Strategic P~:mciples (Cont’d.):
The Airport will continue to provide an excellent customer experience to remah, competitive and provide a
good product for both passengers and airlines.

The Airport will continue to aggressively seek to increase air service in partnership with the community to gain
more routes, frequencies, and carriers that meet the needs of Silicon Valley busiuesses and residents. To
increase passenger traffic, the Airport needs to attract more fliglits. This requires active marketing to airlines
and the development of more effective community and business engagement to help achieve this goal.

¯ The Airport ~vill continue to seek opportunities to increase revenues.

¯ The Airport ~vill work in partnership witli carriers to minimize obstacles to doing business at the .Mrport.
Business goes where it is welcome and stays where it is apprecz)ted. In that regard, the airlines’ perspective, ideas, and
suggestions for improvement are essential to the Airport’s success.

¯ The Airport must take the long tem~ view on costs and opportunities. Policy changes and investments may
take lime to realize benefits, and short-term solutions to long-term cha!lenges may be counterproductive to
long-term competitiveness.

’12qe Department of Transpotration’s key services are consistent with the priorities identified below.

¯ Traffic Safety - Provide the safest large city transportation system in the nation, including: enforcement, crash
investigations, education, and traffic control.

¯ Traffic Maintenance Provide well maintained and effecilve traffic signals, signs, and roadway markings which
are critical to ensuring traveler safety.

¯ Transportation Operations Evaluate resident and school traffic concerns, and study traffic conditions and
accident data to enhance traffic saferT and mitigate negative traffic impacts. Monitor and upgrade systems on
major commute corridors; improve traffic flo~v.

¯ Parking Operations - Provide well maintained and operated parking facilities.

¯ Transportation Planning - Develop local and regional facilities for travel by pedesth*ans, bicyclists, people in
wheelchairs, vehicles, and transit.

¯ Pavement Maintenance - ~f~tmely and proper maintenance extends the useful life of a street and defers
rehabilitation, which can be five times more cosily. Travel on smooth streets is also safer for tlie traveling
public, improves fuel efficiency, and reduces vehicle maintenance.

¯ Street Landscape Maintenance - Related services such as maintaining street landscaping, tights-of-way, street
trees, and special landscapes, as well as providing Downtown cleaning, support safe and aesthetically pleasing
streetscapes.
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The Transportation and A~qation Services (TAS) CSA facilitates the movement of people and goods in a manner that
both strengthens the economy and enhances the quality of life for San Jos4 residents. TAS is responsible for a wide
range of services, operations, and infrastructure that support other City Service Areas, chiefly Community and
Economic Development and Public Safety.

2011-2012 2012-2013 2012-2013 2013-2014 5-YearStrategic Goals CSA Performance Measures Actual Target Estimated Target Goal

Improve Surface Transportation System 1. % of residents rating traffic
Safety conditions as safe while:

Driving N/A* 82% N/A* 82% 83%
Bicycling N/A* 47% N/A* 47% 60%
Walking N/A* 81% N/A* 81% 81%

2, # of injury crashes per 1,000 2.67 2.7 N/A** 2.6 2.5
population

3. # of pedestrian and bicycle- 0.69 0.68 N/A** 0.67 0.60
related injury crashes per 1,000
population

Achieve Safe and Secure Air 1. Pass Ann ual Federal Aviation 0% 100% 100% 100% 100%
Transportation System and Infrastructure Regulation FAR 139 inspection

with no discrepancies identified
Changes t~ Performanc~ M~asures fi~m 2012 2013 Ado/oted Budget: Yes

* Data for these measures is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-2012, is
expected to be completed no later than June 2013, and data results from this survey will be included in the 2013-2014 Adopted Budget.
~ Data for these measures is not currently available due to data entry staffing vacancies, but it is anticipated to be available for inclusion in the
2013-2014 Adopted Budget.

The Police and Transportation DeparWnents continue to focus on reducing the number of vehicle, bicycle, and
pedestrian injury and fatality crashes. Staff continues to enhance safety through enforcement and engineering,
including the review of collision reports and CIP and development projects to address potential street safety
needs. An expanded focus on tbe implementation of various traffic safety measures, including enhanced
pedestrian crossings on major roadxvays, and modifying existing or constructing new traffic signals continues
on an ongoing basis. The Traffic Safety Education Program will continue to provide education to children and
seniors by using Traffic capital and grant fiands. The Police Department ’~{¥affic Enforcement Unit will
conth~ue to provide traffic enforcement at l~igh crash locations.

The San Jos~ s~rface transportation injury
crash rate data is not yet available for the
calendar year 2012. For the calendar year 2011,
the crash rate was 2.78 occurrences per 1,000
residents. Although it was a slight increase
over the prior year (2.67), it is expected to stay
close to this rate in calendar year 2012 and well
below the national average of 5.0 occurrences
per 1,000 residents, contributing to San Jos4
being one of the safest big dries in the nation.

510
4.20

1990 1994 1998 2002 2006* 2010" 2011"

* Reprcscnts calendar year data where all other years are fiscal year
data. The mcthodolog7 was changed to be consistent with State
and national data.
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Ci(y Serffce.A~e.a           . .         .

Transportation and Aviation Services

The City’s successful Walk n’ Rol! program worked with 25 elementary schools to encourage more walking and
b’ ~aking to school, and to provide pedestrian and bicyclist safety education through interactive assemblies and
bike "roadeos." Walk n’ Roll also worked closely with school officials and parents to implement pedestrian
safety enhancements around school zones. Over 13,000 children received walking and bildng encouragement.
An average of 4,500 children are participating in monthly Walk to School days, represenOag an approximate
35% increase in students walking and biking to school since the inception of the program. Additional multi-
year grant flands have been secured to expand \galk n’ Roll in 2013-2014 to an additional 20 schools.

Federal Aviation Regulation (FAR) 139 compliance is the Airport’s test of conformity with federal aviation
regulations. Each year, the F, YA performs an extensive review of an airport’s compliance with safety and
operating criteria with regard to such elements as: infrastructure, maintenance, operations, signage, policies and
procedures, reporting, training, and response capalJRity. The most recent inspection was held in January 2013;
the FAA noted zero discrepancies duFmg the inspection. "i~ae exceptional work by various partners seeks to
provide the community and customers with an Ah’port that consistently operates in a safe and secure manner.

~Mrport security is a high prioritT and presents a diverse set of challenges. Dufmg 2010-2011, the City went
through an extensive review of options related to the possible outsourcing of airport public safety services. The
study led to a revised San Jos~ Police Department Airport Division staffing model that was introduced in
February 2012. The model modified flail-time police staff-nag levels to 11 sworn positions and relies on
overlk’ne staffing equivalent to 16 sworn positions and will continue in 2013 2014. The partnership with SJPD
in developing the alternative star’nag modal, training new staff to gall the overth~e slots, and adi-nh~istel:mg the
airport public safety program has been successful in meeting operationa! needs and reducing costs.

Aircraft Rescue and Fire Figh~ag (ARFF) services costs were reduced in 2011 2012 and 2012-2013 with
SAFER 2010 Grant funds that maintained sworn firefighter staffing levels and avoided layoffs. An extension
of the SAFER 2010 Grant was approved by the Federal Emergency Management Agency/Department of
Homeland Security in April 2013, thereby allowing the General Fund to reduce the Airport’s costs once again
in 2013 2014.
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City Service Area
Transportation and Aviation Services

OVER VIEW

Mamtah~ing mad responding to safety and security issues is
critical to Airport operations in order to meet current and
future FAA and Transportation Security Admhlistration
(TSA) safety and secuff~ty mandates. The Airport continues
to work with local, regional, and federal agencies on an
ongoing basis to prepare for changing needs and fle~ble
response plans. The Airport’s latest Full Scale Emergency
Exercise effort took place on March 26, 2012 which
involved a simulated aircraft crash. These full scale exercises
are not only a federal requirement, but also serve as an
opportuhity for public safety partners to work together to
train and practice response procedures and services. To
meet the amaual comrmtment for emergency training, a table
top exercise was held March 20, 2013. The landing gear failure resulting in injuries to passengers and crew
members scenario provides frost responder participants an opportutaity to refresh training, procedures, and
collaboration. The exercise took place in the Airport conference room ne~vly designated as the Airport
Emergency Operations Center (EOC) and outfitted witta equipment necessary to respond to a variev of
emergency situations. The Emergency Planning and Management Team continues to prepare for a state of
constant readiness to efficiently handle any significant incident or event that occurs at the Airport.
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City Service Area
Transportation and Aviation Services

OUTCOME 2! PROVIDE Vi~LE T~SPORTATION CHOICES THAT PROMOTE
X ST O 6 ECONO 

2011-2012 2012-2013 2012-2013 2013-2014    5-YearStrategic Goals         CSA Performance Measures Actual Target Estimated Target Target

Facilitate Completion of 1. % of planned arterial street
Planned Local and Regional system complete
Transportation System 2. % of planned bikeway network

complete
3. % of residents rating the City

service in providing bike lanes
and paths as good or better

4. % of established pedestrian
corridors meeting design
standards

5. % of planned systems
completed:
freeway and expressway %
carpool lane %
rapid transit %

Expand Use of Alternate 1. % of residents rating access to
Commute Options public transit as "easy"
Meet Communities’ Needs 1, % of customers reporting
for Air Service Destinations satisfaction with availability of
and Frequencies flights and destinations that

meet their travel needs***
2. % of regional air service market

Cost to Airlines of Operating 1. Airline cost per enplaned
at the Airport is Competitive passenger
with other Airports in the
Region

98% 98% 98% 98% 98%

54% 58% 58% 62% 78%

N/A* 62% N/A* 62% 70%

N/A** 26% N/A** N/A** N/A**

93% 94% 93% 94% 95%
96% 96% 96% 100% 100%
41% 41% 41% 54% 54%
73% 73% 73% 73% 73%

N/A* 90% N/A* 90% 90%

13.5% 15.0% 13.5% 14.0% 20.0%
$12.29 $11.95 $12.41 $11.76 $12.00

C~mn~es to Pe~ormance Measures from 2012 2013 Adopted l~udge~" N o

* Data for this measure is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-2012, is
expected to be completed no later than June 2013, and data results from this survey will be included in the 2013-2014 Adopted Budget.
** Data for this measure is no longer collected. The new General Plan, Envision San Jos~ 2040, no longer identifies pedestrian corridors;
instead, all streets need to provide multi-medal access.
*** The Airport continues to determine the most effective and economical mechanism to gain information on customer satisfaction with
regard to Airport services and facilities. The measure above is included as a question in the biennial City-Wide Survey, and thus provides a
very general indication of satisfaction levels within the community. It is anticipated that additional survey information will be made available
in the future when ongoing resources and tools are identified to obtain specific and appropriated information.

Continued partnerships with Caltrans, VTA, and the County will facilitate Route 280/880/Stevens Creek
interchange improvements, High Occupancy Vehicle lanes on Route 880 from Highxvay 237 to Route 101, and
interchange improvements along Route 101 in North San Jos4, Berryessa, and Evergreen areas. These efforts
will contribute to increase the percentage of planned freeway and expressway systems completed to 95% in the
next five years.

With a significant pordon of the arterial and highway system complete, the CSA is ensuring that resources are
also directed toxvards alternate commute options such as bicycle, pedestrian, and transit opdons. In support of
this, staff will continue to devdop and implement the City’s Pfunary Bikeway Net~vork including completion of
innovative projects such as the San Fernando Colored Bike Lanes, River Oaks Buffered Bike Lanes, and the
Hedding Street Bikeway projects. A number of new grant£unded projects such as the OBAG Bikeways
Program, and multimodal improvements on Park Avenue and St. John Street are programmed for furore
enhancement. The City anticipates that additional grant funding will be secured in the out-years to ensure
continued improvement and expansion of a multi-modal transportation network.
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Ci(v Ser~ce Area
Transportation and Aviation Services

OVER VIE W

OUTCOME 2: PROVIDE ~TIABLE TRANSPORTATI ON CHOICES T~T PROMOTE

Support the VTA and other regional partners to facilitate priorities for the region and City including the BART
extension to Berryessa; Bus Rapid Transit; and 101/Capitol, 280/880/Stevens Creek, 101/Mabury, and
101/Trimble interchange improvements.

The creation of an Active Transportation team xvithin the Department of Transportation will provide for the
coordination of a variety of pedestrian and bicycle programs in the department, including development and
administration of grants, to increase the C*t3 s share of alternate travel modes.

Continuation of parking incentives ~vill provide free and reduced rate monthly parking to support the growth
and retention of businesses in the Downtown.

Parking patrols, with an emphasis on compliance, continue in the Downtown, neighborhoods, school zones, and
business districts to ensure safe and available parking.

The Airport Concessions Disadvantaged Enterprise (ACDBE) program is mandated by Federal regulations to
increase opportm~ities for minority and women-owned small businesses to operate as concessionaires in the
nation’s airports. ACDBE sales at SJC doubled from 8% for overall food and beverage and 16% for retail
concession sales in 2012 Federal fiscal year when compared to 2011. When the cost of suppliers of goods and
set,tees are added, ACDBE participation of overall sales and cost of sales increased from 5% to 12%. The SJC
ACDBE gross sales goal approved by the FAA for years 2012 - 2013 is 9.67%. The goal was exceeded by more
than sLx percentage points by working with concessionaires to certi~7 as ACDBEs and by encouraging
concessionaires to utilize ACDBE companies for their goods and services providers.

Mineta San Jose International Airport
Annual Passengers (Millions)

12.00

10.38

8.82
8.23
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0 O0
2003-04    2004-05    2005-06 2006-07    2007-08 2008-09 2009-10 2010-11    2011-12 2012-13 2013-14

Est. Est.

Mthough the Airport has reduced projected passenger growth rates over the last few years due to the challenging
economic environment, a 1.5% increase in passengers is projected for 2012-2013. Moody’s affm~ned the A2
rating of SJC general obligation bonds and revised the outlook from negative to stable. The change in outlook is
based, in part, on the expectation that enplanements w/ill continue to stabilize amid genera! economic
improvement in the region and additional revenue prospects. Similarly, Standard & Poor’s affmned SJC’s rating
of A- and stable outlook based on a good base of air travel demand and a proactive management team.
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Ci.tv Ser ce Area
Transportation and Aviation Services
0 VER VIE W

PRO~DE ~I:ABLE ,TRANSPORTATION CHOICES THAT PROMOTE

Airlines use "Cost per Enplaned Passenger" (CPE) as an
indicator for their decision about where to locate air service,
CPE represents the total costs of airport operations that are
allocated to airlines and are charged to them in landing fees,
rents or other specific charges, divided by the total number
of passengers boarding planes at SJC. The Airport has
estimated the airline CPE of $12.41 for 2012 2013, a 1,0%
increase from the 2011 2012 CPE. "i~ne 2013-2014 targeted
CPE is $11.76 which remains consistent with the City
Council’s direction to keep the CPE below $12 for the term
of the akline agreement. Average terminal rental rates for
2013-2014 are estimated to increase from $154,65 to
$159,72 per square foot. The 2013-2014 landing fee is
anticipated to decrease from $2.38 per 1,000 lbs. to $2.22.

Cost per Enplaned Passenger

2013-2014 Target ~

2012-2013 Estimate ~

2011-2012 ~

2004-2005 ~ $4 S!l

$2.00 $4.00 $600 $800 $10.00 $12.00 $14,00

2011-2012 2012-2013 2012-2013 2013-2014 5-YearStrategic Goals CSA Performance Measures Actual Target Estimated Target Goal

Passengers Have a Positive 1.
Experience When Using the
Airport

Improve Traffic Flow on Major 1.
Streets

Facilitate Efficient Operations 1.
of the Regionat Freeway
System

Enhance Access to Major 1,
Activity Centees and Events

% of customers reporting N/A* 85% N/A* 85% 85%
satisfaction with the quality and
variety of airport shops and
restaurants
% of residents rating commute N/A* 60% N/A* 60% 60%
traffic flow on city streets as
"acceptable" or better
% of City intersections at 98% 98% 98% 98% 98%
Council-adopted level of service
% of residents rating commute N/A* 40% N/A* 40% 40%
traffic flow on freeways and
expressways as "acceptable" or
better
% of freeways operating below 30% 30% 34% 34% 35%
35 mph durin9 peak hours
% of customers rating access to
major activity centers as "easy"
Downtown N/A* 79% N/A* 79% 79%
Airport N/A* 79% N/A* 79% 79%
HP Pavilion Arena N/A* 72% N/A* 72% 72%
Regional Shopping Centers N/A* 89% N/A* 89% 89%

Changes to Pe{formame Measu~s fmm 2012~013 Adopted Budge~’ No

Data for these measures is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-2012, is
expected to be completed no later than June 2013, and data results from this survey will be included in the 2013-2014 Adopted Budget.
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City Service Area

OVER VIEW

OUTCOME 3: :TRAVELERS HAVE ~ !POSITLVE, RELLA_BLE~ ~AND EFFICIENT

Concessions at the Airport are implementing the Curb Caf~ concept by creating
pauo areas that extend anro the ter*rfinal concourse. The Brit. as a pilot rest
case, has experienced increased sales since implementation of a patio area
bordered by plants, which provides space for people to sit, relax, and enjoy the
Airport surroundings. The openness and connecuon to the terminal is an
effective Jraw to die food and beverage outlet and enhances the terminal
streetscape by adding mteresdiag sights, ~ounds. and scents. Additional
locations are under consideration for patio designs.

SJC was named as the nation’s third best airport for traveling with kids by
Travdnerd.com, a blog site dispensing advice on air travel. Reasons cited for
this distinction include six dedicated nursing rooms and free and fast W>Fi,
allowing kids to entertain themselves on their iPads and other tech gadgets.
sJc and tenants offer numerous other kid friendly amenities, including family restrooms; child friendly
restrooms offering diaper changing stations and wall-mounted seats in each stall to secure little ones; the Space
Observer and Dreaming F.I.D.S (the fish tank) public art works; children’s play tables and seating in holdrooms
for Southwest ~kirlines and Alaska Airlines; and Hickiebee’s Children’s Bookstore within the Authors retail
concession in Terminal A.

DOT has completed a major upgrade to its traffic signal management system, and installed traffic sm’veillance
cameras along commute corridors at 137 major intersections. Proposition 1B provided $15 million ha grant
funds for this project that will result in commuters experiencing reduced travel dines (10% to 15%) over those
before the project began, and more efficient transit operations. Staff wi~ also be able to respond to incidents
and signal malfunctions sooner. This project helps to address feedback from the City Wide Survey where
improving traffic flow/congestion issues received the second highest rath~g by residents when asked what is the
most important thing City" government can do to improve services.

Enhancements in the parking program include installation of 12 new automated pay
stations in the hourly, daily, and economy public parking lots. The pay on foot
stations improve convenience and efficiency for customers, fully automate the exit
lanes, and reduce the cost of the parking contractor staffing for the airport.
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City Ser ce Area

Staff continues to operate the intelligent transportation systems to manage incidents and event traffic at major
activity centers. The Transportation Incident Management Center (TiMC), when approved in the City" Hall
Employee Parking Garage in 2013-2014, will facilitate the flow of traffic in the region and enable staff to
effectively manage incidents ranging from traffic crashes to other emergency situations.

Traffic conditions and parking availability play a significant role in creating a positive image of Downtown for
workers, visitors, and event attendees. The )arking guidance system and continued investment in improved
parking garage security and deanliness support a positive experience for Downtown visitors, and make
Downtown an easy place to access. In the coming year, DOT will continue to coordinate with staff from the
Pohce Department, the Office of Cultural Affairs, Department of Public Works, TeaJn San Jos~, San Jos~
Downtown Association, and HP Pavilion to address traffic h:npacts from Downtown construction, Arena
events, and special events.

201%2012 2012-2013 2012-2013 2013-2014 5-YearStrategic Goals CSA Performance Measures Actual Target Estimated Target Goal
Maintain Pavement Surfaces 1. % of residents rating N/A* 83% N/A* 83% 65%
in Good Condition "neighborhood" streets in

"acceptable" or better condition
2. % of streets rated in "good" or 37% 42% 36% 35% 32%

better condition (70 or greater
on a 1-100 scale)

3. City average Pavement 0.64 0.63 0,63 0,62 0.59
Condition index (PCI) rating
(Metropolitan Transportation
Commission recommended
condition level is 0.75)

Maintain Traffic Devices in 1. % of traffic signals, signs, and 58% 61% 56% 61% 61%
Good Condition markings in "good" or better

condition (visible and
functioning properly)

Preserve and Enhance 1. % of residents rating N/A* 43% N/A* 43% 43%
Neighborhood Streetscape streetscapes in "good" or better

condition (includes: sidewalks,
street lights, landscaping, and
trees)

2. % of neighborhood street trees 38% 38% 38% 39% 40%
in "good" or better structural
condition

3. % of residents rating adequacy N/A* 54% N/A* 54% 54%
of street lighting as "good" or
better

4. % of planned landscaped 72% 72% 72% 72% 72%
median island locations
complete

Changes to Performance Measur~s fi~m 2012~013 Adopted Budgea" No

* Data for these measures is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-2012, is
expected to be completed no later than June 2013, and data results from this survey will be included in the 2013-2014 Adopted Budget.
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The total funding for the 2013 pa~img season is approximately $20 million and is allocated in alignment with the
Priority Street Network service delivery model. This model provides a balance of preventive maintenance and
rehabilitation treatments for major roads, including a total of 42 miles of street sealing and 21 miles of
resurfacing on the Priority, Street Network.

DOT expects to preventively maintain 920 traffic signals, replace 12,500 traffic signs, repair 15,500 streedights,
and proactively repaint 1.35 million square feet of roadway marldngs. 235 acres of general benefit and 333 acres
of special district landscape will also be maintained by th-house and contractual services. In addition, 15,000
pothole requests, 650 larger scheduled corrective pavement repairs, 1,000 emergency street tree responses, and
5,000 sidewalk repairs are anticipated to be completed. Current resources remain available to ensure that safety
issues are prioritized and addressed in a timely manner.

Through devdopment, inN1, capital investment, and annexations, the City’s extensive inventory of
transportation infrastructure including pavement, landscapes, trees, sidewalks, signals, streetlights, signs and
roadway markings has grown while the resources devoted to operate and maintain the assets have not kept pace.
Staff is investing available resources in the most efficient and effective way possible to operate and maintain
these assets by seeking more cost-saving ideas such as streethght LED conversions. The gap bet~veen resources
and needs will continue to be a critical issue for the City to address in furore years.

In 2012-2013, streetlight copper wire theft condimed to be an increasing problem. There were 200 known
locations of theft resulting in streetlight outages identified in 2011 2012, and through the first three quarters of
2012-2013, that number has already been exceeded. It is projected that the number of new locations discovered
will reach 250 by year end, and that there will be a bacldog of approximately 105 locations in need of repair at
the begim~g of 2013-2014, with new incidents occurring at the rate of approximately 15-20 per month.
Funding included in the 2014 2018 Proposed Traffic CIP will help to address these locations and anticipated
additional incidents. This problem diverts resources from normal streetlight maintenance activities and impacts
the backlog of streetlight outages. Staff will continue to proactively address tkis issue through both repair and
the use of deterrents such as epoxy sealing and other locking mechanisms on the pull box lids, as well as
surveillance cameras in some locations.

The ;Mrpurt Taxiway W Improvements project is
progratraned for Phase V, the final phase, from Taxiway D
to Taxiway G. Upon completon, the ±Mrport will have a full
length parallel taxiway to serve large aircraft operating on the
xvest side of the Airport and supports the anticipated
Westside 17130 award. The project is contingent upon grant
funding from the FAA Airport Improvement Program.
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OUTCOME 4: PRESERVE ~D IMPRO~:TRANSPORTATION ASSETS AND

The Airport Facilities Team continues to inttodl~ce cost containment measures and asset preservation activities.
The recent negotiation of a fixed price contract for custodial services that includes services, supplies, and
equipment, has successfully reduced ±Mrport costs and meets requirements for facility cleatginess and safety. An
IKFP has been issued for runway robber removal services; however, staff has determined it is more cost effective
to purchase a rubber removal vebicle and operate it in-house. The lead time for purchase of the vehicle is about
18 months and is progranuned in the Airport Capital Improvement Program (CIP) budget. Contractual services
;vill be used in the meantime.

Development occur~:mg in the northeast area of the Airport includes construction of a permanent taxi staging
facility, an aircraft fuel truck maintenance t:acility, a shuttle bus storage and management facility, and a north
employee parking lot. The taxi staging building was completed in March 2013. The design phase is complete for
the fuel mack maintenance fadlity, shuttle bus storage facility, and employee parking lot, with the award of
contract for construction anticipated in June 2013.

FAA Airport Improvement Program funding eligibility requires that the Airport develop and institute a
Pavement Maintenance Management System (PlVEMS). The development of this program will both extend tlie
life of existing airfield pavement, as well as ensure that necessaU repairs and needs are identified and resolved in
a timely maturer. The Airport CIP contains the Airfield Preventative Maintenance program to provide ongoing
funds to assess and maintain airfield pavement (runways, taxiways, and aprons) at an acceptable levd of service
in order to maximize tbe serviceable life of the infrastructure. It is expected that j~mt seals on the runways will
be the ftrst project in this program.

COMMUNITY LIVABILITY

Strategic Goals CSA Performance Measures 2011-2012 2012-2013 2012-2013 2013-2014 5-Year
Actual Target Estimated Target Goal

Provide Neighborhood- 1, % of residents rating traffic N/A* 77% N/A* 77% 77%
Friendly Traffic Operations impacts in their neighborhood

as "acceptable" or better
Changes to Performance Measures from 2012~013 Adopted Budget: No

Data for this measure is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-2012, is
expected to be completed no later than June 2013, and data results from this survey will be included in the 2013-2014 Adopted Budget.

Capital flmdh~g will provide for the hnplementation of the Pedestrian Safety and Traffic Sigr~al Safety
Improvement Programs. Staffthg resources will focus on developing and implementing pedestrian crossing
improvements on major roads, such as refuge islands, flaslting beacons, high visibility signs and markings, and
ADA accessible curbs.
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OUTCOME 51 PROVIDE A T~SPORTATION SYSTEM THAT ENHANCES
COMM~ITY LiVABILI~

Emphasis will continue on parking compliance activities to enhance pedestrian and bicyclist safety in school
zones. The Police Department will also continue to support safety in neighborhoods and help to keep the inj~W
crash rate to one of the lowest in the nation.

The Airport has installed electric vehicle charging stations in
two public parking lots. There are eight charging stations in
Hourly Lot 5 near Terminal B and two charging stations in
Hourly Lot 2 across the street from Terminal A. Nine out of
the ten charging stations are snitable for newer electric cars.
X~nile parking fees still apply, the use of charging stations is
free. Travelers who are charging up can leave their cars at the
stations for the duration of the trip and the charger shuts off
when the vehicle is fully replenished.

The Airport has a number of programs in place to mitigate Airport Lmpacts on the community, including
programs to protect wildlife, clean energy use initiatives such as the solar energy- system built to support rental
car/pubhc parking garage services, use of compressed natural gas shuttles and recycling programs. Food and
beverage providers at the Airport are encouraged to utilize compostable food ware and have already phased out
use of Expanded Polystyrene foam food service ware in advance of a potential citywide ordinance.

The Lower Guadalupe River Trail runs alongside Airport
Boulevard and provides community access to the airport as
well as recreation and commuting opportunities. Public
Works, in collaboration with PRNS and the Airport,
completed a paving project for this section of the trail
resulting in approximately 6.2 miles of paved trail
extending from 1-880 to Gold Street in Alviso and working
towards the City’s Greenpr~lt, General Plan, Bike Plan, and
Green Vision goal of 100-mile of paved trail network by
2022.
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Proposed Changes

AIRPORT DEPARTMENT
¯ Airport Councils International - North America

Conference Funding
Subtotal

TRANSPORTATION DEP_&RTMENT
¯ Transportation Signals Operations Staffing Realignment
¯ Sanitary Sewer Program Combination Cleaning Vehicles and

Vehicle Maintenance Services
Sanitary Sewer and Storm Sewer Programs Fleet Replacement

¯ Sanitary Sewer Maintenance Management Staffing
¯ Pedestrian Safety and Traffic Signal Safety
¯ Improvement Programs Staffing
¯ Pavement Maintenance Management and Engineering

Staffing
San Jos6 Downtown Association
LED Streetlight Conversion Staffing
Enhanced Sidewalk Repair Program
Active Transportation Program Staffing
Local Transportation Projects and Policy Oversight Staffing
Transportation Department Development Program
Staffing

¯ Regional Transportation Projects Staffing
¯ Parking Program & Special Events Management Staffing
¯ New Transportation Infrastructure Maintenance and Operations

Subtotal

General

Subtotal Departments

CT£~-WIDE EXPENSES
¯ Street Tree Maintenance*

Radar Speed Display Signs*

GENERAL FUND CAPITAL, TRANSFERS AND
RESERVES

¯ Earmarked Reserves: New Traffic Infrastructure
Assets Elimination

¯ Earmarked Reserves: Aircraft Rescue and Firefighting Services

Subtotal Other Changes

Positions    All Funds ($) Fund ($)

0,00

75,000

75,000

0

0

(0.50)    (46,459)
1,487,109

1,200,000
4.00 507,419
2,00 245,653

0
0
0

2.00 210,924

210,000
1.00 166,325 0

140,000 140,000
1,00 133,011 0
1.00 122,091 0
1.00 109,211 0

1.00 96,560 0
1.00 72,955 0

31,000 31,000
13.50 4,685,799 171,000

13,50    4,760,799 171,000

160,000 160,000
100,000 100,000

0,00

(31,000) (31,000)

507,751 507,751

736,751 736,751

Total Proposed Budget Changes 13.50 5,497,550 907,751

* Implemention of these proposals is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
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2013-2014
OPERATING BUDGET

STRATEGIC SUPPORT

CSA



Mission: To effectively develop, manage, and
safeguard the City’s fiscal, physical, technological
and human resources to enable and enhance the
delivery of City services and projects

CSA OUTCOMES

Sound Fiscal Management that Facilitates Meeting
the Needs of the Community

A High Performing Workforce that is Committed to
Exceeding Internal and External Customer
Expectations

Effective Use of Technology

Safe and Functional Public Infrastructure, Facilities
and Equipment
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CITY SERVICE AREA
A cross-departmental collection of core

services that form one of the City’s 6 key
"lines of business"

MISSION STATEMENT
Why the CSA exists

CSA OUTCOMES
The high level results of service delivery

sought by the CSA partners

PRIMARY PARTNERS
Departments with Core Services that

contribute to achievement of CSA
Outcomes

CORE SERVICES
Primary deliverables of the organization

Expectations

¯ Sound Fiscal Management that Facilitates Meeting
the Needs of the Community

¯A H gh Performing Workforce that is Committed to
Exceeding nternal and External Customer

¯ Effective Use of Technology
¯ Safe and Functional Public Infrastructure, Facilities

and Equipment

Finance
Department

Core Service J:

Disbursements       I

Financial Reporting      I

Purchasing and Risk Management

Revenue Management

Treasury Management     I

Human Resources
Department

Core Se~l’~’e,r:

Employee Benefits

Employment Services

Health and Safety
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PRIMARY PARTNERS
Departments with Core Services
that contribute to achievement of

CSA Outcomes

CORE SERVICES
Primary deliverables of the

organization

Information
Technology
Department

Core Services:

Customer Contact Center

Enterprise Technology
Systems and Solutions

Information Technology
Infrastructure

OPERATIONAL SERVICES
Elements of Core Services; the "front-

line" of service delivery

Public Works
Department

Core SeruMs:

Facilities Management

Fleet andServices Equipment

Plan, Design, and
Construct Public Facilities

and Infrastructure

Retirement
Services

Department
Core Serdces:

Retirement Plan
Administration

STRATEGIC SUPPORT
Organization-wide guidance and support

to enable direct service delivery
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Strategic Support

Expected 2013-2014Service Delivery

[] Oversee the City’s capital projects, ensuring
on time and on budget delivery of faci~ties
tliat meet both customer and City staff

[] Maintain City facilities, equipment, and
vehicles.

[] Attract and retain qualified employees by
continuing to facilitate recruitments,
manage tm:ing processes in partnership with
client departments.

MaintaSt~ quality, affordable, and responsive
benefit programs.

Maintain a safe and healthy work
environment in compliance ",vith all applicable State and federal regulations related to employee health and safety
and continue to minlinize liability and loss to the City.

Ensure the City’s f-ma~ce and technology resources are protected and available to address the short and long-term
needs of d~e connnuuity.

Manage space usage at City owned facilities.

Impacts of 2013-2014 Budget Actions
[] The linplementation of the vendor payment process will allow vendors to receive electronic payments in lieu of

manual checks and recognize revenue of $250,000 in 2013-2014 from a revenue sharing agreement with the
City’s banking services provider.

[] ’P;vo-year tS~nding for Procurement staff will support critical procurements and contracting activities in the
Planning Building and Code Enforcement Depamnent while ensuring consistent application of the City’s
procurement policies throughout the organization.

One time fundhag of $200,000 for a city-wide internal financial controls evaluation will provide the information
and tools necessary to strengthen internal controls in 2013-2014.

[] Funding for the management of the Marijuana Business Tax (MB’I) Program is restored on an ongoing basis to
ensure fiscal compliance with the MBT code by monitoring tax remittances, identifying non remitters, assessing
penalties and interest, conducting site visits, auditing to ensure compliance, and generating management reports
regarding the MBT.

[] The phased transition of staffing to the Finance Department for the ongoing administration of the Successor
Agency to the Redevelopment Agency (SAR~.) will streamline processes and strengthen the financial
management of the existing $2.5 billion SARA debt portfofio and ongoing transactions.
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Strategic Support
Impacts of 2013-2014 Budget Actions

Implementation of a two-year ~Vorkers’ Compensation Service Delivery pilot project "~itll result in the elimination
of eight vacant positions which include 1.0 Office Specialist, 1.0 Senior Office Specialist, 1.0 Senior Workers’
Compensation Claim Adjuster, and 5.0 Workers’ Compensation Clahn Adjusters. Upon completion of the pilot,
a recommendation will be made to either go back to using 100% in-house staff, move completely to using a third
party athninistrator for clahns ath,~inistration, or continue with a hybrid model.

[] Addition of an Analyst in the Human Resources’s Employment Division will address the increased need for
employment services, researching workforce demographics, recruiting informafion, data retention, salatT
information, and other workforce survey information.

[] Eliminadon of a vacant Account Clerk in the information Technology Department (ITD) will realize efficiencies
from the transition to a hosted Voice over Internet Protocol 0doIP) telephone system. Billing will be streamlined,
allowing individual departments the flexibility to align telecom needs ~vith changes in staf£mg levels.

Conversion of the City’s office productivity- software (Microsoft Office Suite) to a subscription model ,,viii
upgrade its outdated version and ensure current platforms for the future. Benefits include increased employee
productivity through enhanced features, and mitigation of certain security and compatilJility risks by remaining
on supported versions in a sustainable hosted model.

Additional staffing resources in the Department of Public Works to support the recently hnplemented Minimum
Wage Ordinance.

[] One-time preventive maSntenance fundh~g for end of life server and network replacement reduces the techuical
infrastructure backlog and lowers the risk of equipment failure and system outages as a result of aging equipment.

[] Continuation of preventative maintenance funding of $1.3 million will allow tbe Department of Public Works to
continue to perform 80% of necessary preventive maintenance at City fiacilities.

[] Additional capital funded staffing resources in the Department of Public Works will support increased activity
levels related to various Sanitary and Storm Sewer capital projects, Water Pollution Control Plant capital projects,
and BART related projects.

[] Staffing adjustments in Retirement Services will provide the necessary support required to administer the pension
and health trust funds and begin the first phase to implement a new pension administration system.

[] Resources are added to address facility and vehicle maintenance needs as part of the South San Josfi Police
Substation opet~lg in January 2014.

[] Additional resources in the Public Works Development and Utility Fee Programs will address the increase in
devdopment activity and improve current service delivery. A small amount of shared support resources for this
program are also recommended and can be found in the Planning, Building, and Code Enforcement Department
section of this document.

[] Additional fleet maintenance resources at the Mabury CitT service yard vitll support Storm and Sanitary Sewer
maintenance equipment needs.
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CSA Dollars by Core Service $160,511,540
(Includes Mayor, City Council, and Appointees)

Customer Contact Center
3%

Treasury Management

Strategic Support
7%        "

Revenue Management

Plan, Design, and Construct _ __ --
18%

Information Technology
Infrastructure    -- ---- --~-

5%
/

/
Purchasing and Risk /

Management
2%

Health and Safet
2% Fleet and Equipment

Services
12%

Disbursements
1%

Employee Benefits
1%

Employment Services
1%

Mayor, Council, and
Appointees

25%

Enterprise Technology
Systems and Solutions

3%

.._ Facilites Management
12%

"""-,,_ Financia Repor~ ng
1%

Retirement Plan
Adminstration

2%
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2011-2012
Actual

Dollars by Core Service 1

2012-2013 2013-2014 2013-2014 %
Adopted Forecast Proposed Change

2 3 4 (2 to 4)

Finance
Disbursements
Financial Reporting
Purch. and Risk Management
Revenue Management
Treasury Management
Strategic Support

Human Resources
Employee Benefits
Employment Services
Health and Safely
Strategic Support

Information Technology
Customer Contact Center
Enterprise Technology
Systems & Solutions

Info. Technology Infrastructure
Strategic Support

Public Works
Facilities Management
Fleet & Equipment Services
Plan, Design & Construct Public
Facilities & Infrastructure

Strategic Support
Retirement Services

Retirement Plan Administration
Strategic Support

1,675,977 $ 1,719,927 $ 1,685,997 $ 1,685,997 (2.0%)
1,604,268 1,655,558 1,748,030 1,859,211 12.3%
1,885,554 2,041,002 2,145,501 2,252,693 10.4%
4,292,839 4,890,018 4,495,941 4,686,783 (4.2%)
3,072,396 3,738,746 3,817,984 3,882,312 3.8%
1,080,900 1,168,420 1,178,597 1,227,088 5.0%

2,153,046 2,249,780 2,258,295 2,258,295 0.4%
1,434,152 1,994,437 1,974,457 2,051,590 2.9%
3,220,991 3,159,700 3,100,833 3,306,288 4.6%

650,906 830,975 833,164 833,164 0.3%

2,729,368 3,940,374 4,582,832 4,582,832 16.3%
6,052,716 4,785,485 4,912,126 4,912,126 2.6%

6,353,436 7,955,708 6,800,553 7,830,653 (1.6%)
784,335 880,774 890,640 890,640 1.1 %

14,208,492 17,456,887 17,288,564 19,595,260
16,160,867 17,697,155 18,681,945 19,156,318
26,900,153 27,188,506 28,170,604 28,619,169

Dollars by Core Servce Subtotal $103,763,982

5,655,214 6,712,333 5,998,652 6,121,543

2,421,089 3,044,795 3,176,610 3,009,342
1,427,283 1,908,899 1,853,995 2,009,683

$ 115,019,479 $115,595,320 $ 120,770,987

MAYOR, CITY COUNCIL, AND
APPOINTEES

$ 34,929,418 $ 40,900,522 $ 37,840,669 $ 39,740,553

Other Programs
City-Wide Expenses
Gen.Fd Cap, Trans & Reserves

Other Programs Subtotal

T~alCSA

Authorized Positions

12.2%
8.2%
5.3%

(8,8%)

(1.2%)
5.3%
5.0%

(2.8%)

$ 123,744,419 $ 46,985,409 $ 31,912,750 $ 24,420,750 (48.0%)
28,565,941 113,816,281 66,318,386 102,168,386 (10.2%)

$152,310,360 $160,801,690 $ 98,231,136 $126,589,136 (21.3%)

$ 291,003,760 $ 316,721,691 $ 251,667,125 $ 287,100,676 (9.4%)

857.91 853.77 842.57 872.45 2.2%
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The City’s current general credit rath~g is Aal/AA+/AA+ by the three leading national rath~g agencies.
Conside~mg the City’s fiscal challenges in recent years, the ratings by the three agencies together acFalowledge the
City’s moderate debt levels, strong financial management, and proactive responsible leadership. The City of San
Jos4 remains the highest rated large city (with a population over 250,000) in California and the third highest rated
among the nation’s ten largest cities.

The Finance Department is continuing the Revenue Collection Strategic Plan, which began in 2007, to improve
collection efforts and optimize staff resources. Through these efforts, the Return on Investment continues to
remain at an average of four dollars return on revenue for every dollar spent on direct costs in the Revenue
Management Division. Additionally, a Business Tax Amnesty Program was undertaken to assist in bringing more
businesses into vofuntary compliance with the Cit~#s Business Tax Ordinance.

Technology enhancements implemented through the City’s general banldng service provider have allowed for
multiple manual processes to be performed electronically, providing opportunities to streamline payment
processing operations. These efficiencies have mitigated staff reductions; however, the ability to meet service
levd demands with existing resources continues to be a challenge.

ITD completed a pilot for a new office productivity suite to upgrade the City’s outdated and unsupported
version, and ultimately convert to a sustainable hosted subscription model in 2013-2014. A cross-section of City"
staff participated in the evaluation which included functionality, formatting of budget documents, and e
discovery.

ITD completed a pilot and has begun the city-wide roll-out of hosted Voice over Intemet Protocol (VoIP)
services. The implementation schedule is prioritlzed by replacing the most costly legacy systems first, with the
remainder of the City’s 80+ sites and approximately 6,000 telephone lines to follow.

YI*D established a public-pftvate partnership with a leading wireless integrator and Silicon Valley based supplier
of advanced vitreless systems to b~mg North America’s fastest free outdoor WiFi network to downtovm San
Jos{. Successfully launched in March 2013, the CitT’s "WickedlyFastWiFi’" offers three to four times the wireless
speed than conventional public WiFi networks. In addition to supporting City services such as pay-to-park
meters, this network provides high speed internet access to residents, visitors and do~vntown businesses, driving
econontic impact through City initiatives such as carbside dining.

Construction was completed on the Educational Park Branch Library and Calabazas Branch Library, and these
facilities are scheduled to open April and May 2013, respectively.

The capital program at the Airport is winding down with the completed construction of a taxi staging building
and a shared VIP lounge. In addition, Taxiway W Phase 3 is completed, Phase 4 is currently under construction,
and Phase 5 design is completed and construction is expected to start later this sutnmer.
Other capital improvement proiect accomplishments include:

o In 2012-2013 the capital program has completed 32 construction contracts valued at $31 million and has
awarded 19 projects valued at $40 million. The CIP is also currently on track to complete an additional 55
construction contracts and award 15 projects in 2012 2013.

o In 2012 2013, 91% of the capital improvement projects were delivered by the Public Works Department
on schedule, exceeding the performance target of 85%, while 83% of the projects were completed within
budget, falling below the performance target of 90%.

o The Convention Center Renovation and Expansion remains on schedule for completion in September
2013.
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Installation of electric vehicle charging stations at various street side locations align with the City’s dedication to
promote the use of alternative-fuel vehicles.

in 2012 2013, the Department of Retirement Services began administe~:mg the new Federated Retiree Health Care
Trust Fund established by the City- Council on June 24, 2011 to provide an alternative to the existing 401(li)
account within the Pension Trast for retiree healthcare benefits fm, ding and for the payment of retiree healthcare
benefits.

As the CitT continues to adapt to the financial strains of the current economy, the Finance Department has
continued to provide financial modeling and analysis as part of its core mandate to meet the increasingly complex
needs of the City.

The Integrated Billing System (IBS) provides City staff with management tools to oversee annual revenues of
approximately $291 1trillion. Staff is evaluating the feasihility of having the solid waste haulers be responsible for
the billing of waste and recycling collection of single family dwelling and multgfamily dwelling to reduce the
account maintenance support for the IBS system. In addition, an option of placing the billing of waste and
recycling collection of single-family dwelling on the property tax roll is being considered.

The Business Tax Billing System (BTS) provides City staff with management tools to oversee annual revenues of
approxtinately $11.5 i,~lion for approximately 80,000 businesses. Staff is issuing a Request for Proposal in
spring 2013 to replace the current BTS.

Reductions and turn over in the Finance Department, and throughout the organization, have placed stress on the
organization’s ability to maintain quality internal controls on financial management.

As the City continues to be faced with accelerating demands for information technology" service deliveU and
increasing costs for information technology infrastructure maintenance and renewal, the single most sigmificant
issue facing ITD in its abilitT to address city-wide technology infrastructure and business needs is the
identification of a sustainable source of funding.

As the cost of medical insurance outpaces both revenues and
the cost of living, the Human Resources Department continues
to explore opportunities to minin~ize the impact on the City
and its employees. Efforts w~l be focused on finding ways to
ntinimize utilization that coltld be avoided through education
and healthier lifestyles. One such effort is the Wellness
Program. The Wellness Program is being evaluated to provide
a comprehensive approach toward improving employees’
health and controlling costs for the City.
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Workers’ compensation costs are higher than prior yeas, from $17.9 million in 2011-2012 to $19.0 million in
2012-2013 (6.1% increase). Workers’ compensation costs are expected to increase approximately 10% annually
due to medical inflation, increase in temporary disabilitT, and permanent disability benefits. To help mitigate the
escalath,g costs of workers’ compensation, a comprehensive workers’ compensation reform plan was initiated.
This plan includes a two-year pilot program for a portion of the City’s workers’ compensation claims
administration. The total number of claims in the last six years has been on a downward trend, from 1,097 in
2007-2008 to an estimated 950 in 2012-2013 (13.4% decrease). The Human Resources Department conlk~ues to
work collaboratively with departments to reduce risk, prevent claims, and decrease costs.

Workers’ Comp Annual Cost ia Last 5 Years

$5.0

$0.0

IFund $13.4 $15.6 $17.0

FY 12-13 (est.)

$1%8

I’i~7) continues with its phased consolidation, reducing duplicative products and addressing information
technology needs from a city-wide perspective. As a result of database consolidation, ITD is in a position to
operate as a %loud" provider to City departments.

With the proven success of an IT public/private partnership in the downtown WiFi project, ITD is leveraging
this model for similar opportunities in the filture.

The City continues to receive slighdy below market-rate bids Coids up to 10% below the Engineer’s Estimate) for
construction projects due to a still competitive bidding environment. Although this trend appears to be gradually
diminishing, realized savings can be redirected to other capital projects.

Cm’rently, the City’s Standard Specifications for construction are nndergoing revision and, as green construction
becomes mandatory, the City will incorporate specifications that take advantage of emerging sustainable
technologies.
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The CitT’s building inventory" expanded through the decade of investment. Many of the newer facilities are
reaching the five and ten year thresholds when the facilities typically experience an increase in maintenance
needs. While funding to address minor repairs and preventive maintenance for new fa(ilities is added as they
open, lhnited funding was available for ongoing maintenance needs due to General Fund shortfalls. Funding for
older buildings, which have greater maintenance and repair needs, has also been limited. This has resulted in a
reduction in the rate of completed preventive maintenance activities. Actions included in the 2013-2014 Budget
will allow the Department of Public Works to continue the preventive maintenance program at 80% for 2013-
2014 and 40-50% thereafter.

¯ Provide compensation and payments to City employees and vendors in a timely manner

¯ Produce legally required, comphance, and regulatory information and financial reports
¯ Manage multi-lYRlion dollar debt and investment portfolios
¯ Collect and deposit delinquent accounts receivables due to the City

¯ Bill and collect City utilities service fees for storm, sewer, water, and Recycle Plus

¯ Ensure a high degree of compliance through audits and reviews

¯ Explore further opportunities to maximize tax collections

¯ Procure goods and services pursuant to City Polities and Initiatives (such as Green Vision) to support City
operations in an open and competitive process

¯ Provide mail room services, surplus goods management, recycling services, and records management serv:lces in
support of City policies and city-wide operations

¯ Provide workers’ compensation, safety and loss control, and return to work services
¯ Provide dty-wide employment services
¯ Continue ~vith the consolidation of technology functions, focusing on the re-alignment of IT service delivery

from an enterprise perspective, elimination of duplicative work efforts, and lower overall IT costs

¯ Provide secure and reliable net~vork services

¯ Maintain enterprise systems such as the City’s Financial Management System (FMS), the Integrated Billing
System (~BS), and Human Resources/Payroll System and develop migration strategies for enterprise applications
to flexible integrated solutions

¯ Mitigate the CitT’s information security risks

¯ Provide the pfftmaU point of contact for residents, businesses, and employees through the Customer Contact
Center

¯ Maintain City-owned facilities and equipment to ensure public and employee safety and maximize the
functionality of the City’s assets

¯ "Greening" the City facilities and the City fleet
¯ Manage the City’s space needs and the use of City-owned properties
¯ Provide quality capital project delivery
¯ Ensure consistent and transparent construction procurement service
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Provide wage policy compliance

Manage Retirement Plan assets in an efficient manner to achieve long-term net returns in excess of the actuarial
investment return assumption while maintaining a reasonable level of invesm~ent risk

Work with the Retirement Plans’ actuaries to ensure the plans have adopted and implemented the appropriate
rates, assumptions, and methodologies to de-risk the plans liabiiities/contributions volatility, and reduce
intergenerational shifting of liabilities

Provide quality retirement planning and counseling
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Strategic support functions are critical within any organization. Basic co~e services must be maintained at an effective
level, with the adaptability to grow and improve in a timely manner upon economic recovery.

2011-2012 2012-2013 2012-2013 2013-2014 5-YearStrategic Goals CSA Performance Measures Actual Target Estimate Target Goal

Align systems that develop
and maintain a high-
performing workforce

Develop and encourage
supervisors and managers
that support a high-
performing workforce

1. % of employees who agree or N/A* 82% N/A* 82% 82%
strongly agree they clearly
understand the performance
expectations of their job

1. % of employees who agree or N/A* 43% / 78% N/A* 43% / 78% 43% / 78%

36% 80%

Foster a shared vision with
employees about the
characteristics of a high-
performing workforce

51% 60% 100%

N/A* 84% 90%

strongly agree they receive timely,
constructive feedback on
performance and they are provided
opportunities to make decisions
regarding their job

2. % of employee performance
appraisals completed on schedule

1. % of employees who agree or N/A* 84%
strongly agree they have the skills
and knowledge they need to do jobs
or there is a plan to obtain them

2. % of the public having contact with N/A* N/A* N/A* 82% 82%
City employees who are satisfied or
very satisfied with the customer
service based on courtesy,
timeliness, and competence

3. % of employees who agree or N/A* N/A* N/A* 84% 84%
strongly agree they understand the
City’s vision and how their work
contributes to a core service

4. % of employees who are satisfied or N/A* 60% N/A* 60% 70%
very satisfied with their job

5. % of employees who agree or N/A* 60% N/A* 60% 75%
strongly agree the City is a good
employer

6. % of employees who rate their overall N/A* 45% N/A* 45% 45%
satisfaction with Human Resources
as satisfied or veq/satisfied

Provide the necessary & 1. Number of Workers’ compensation 17.3 17.0 16.4 17.0 17.0
required safety & health claims per 100 FTEs
services that ensure
employee health, safety &
well-being

Changes zo ]’e~formance MeaJures f*~m 2012-2013 Adopted Budget: No

Data for these measures is collected through the biennial City-Wide Employee Survey. The survey was last issued in 2010-2011 and was
temporarily suspended. The Employee Survey will be reinstated in 2013-2014.
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Over the next five years 32% of the City workforce will be eligible for retirement. Strategies are being
implemented to develop current employees and attract new talent so that the City’s workforce can continue to
deliver top-quality services while meeting changing customer demands.

The Human Resources Department vd[1 continue to provide services that enhance the organization’s abiliv to
hire and retain a high performing workforce. Objectives in tt~is area incinde more focus on classification
activities to ensure that duties and skill sets reflect the needs of the workplace and maintaining a streamlined
process for conducting executive recruim~ents. Hltman Reso~rces Deparmmnt will work to ensure recruitment
pools have the most qualified candidates available for selection by departments.

In partnership with otlier City departments, the Human Resources Department will provide an integrated,
proactive safety, wellness and risk reduction program that will lead to a reduction in the number of employee
injuries and workers’ compensation claims, as well as a decrease in healthcare utilization in order to mitigate
t~m~re health premium increases.
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OUTCO~ 2: SAFE A~ F~CTIONAL PUBLIC INF~STRUCTURE, FACILITIES
AND EQUiP~NT

Strategic Goals

Provide well-maintained
facilities that meet
customer needs

Provide and maintain
equipment that meets
customer needs

CSA Performance Measures

1. % of facilities with a condition
assessment rating of good or better (3 or
better on a 5-point scale)

2. % of customers who rate facility services
as good or excellent based on timeliness
of response and quality of work

3. % of facility health & safety concerns
mitigated within 24 hours

1. % of equipment that is available for use
when needed:
¯ Emergency Vehicles
¯ General Fleet

2. % of fleet in compliance with
replacement cycle:
¯ Emergency Vehicles
¯ General Fleet

2011-2012 2012-2013 2012-2013 2013-2014 5-Year
Actual     Target Estimate Target Goal

83% 80% 79% 80% 85%

89% 90% 85% 87% 90%

100% 100% 100% 100% 100%

100% 100% 100% 100% 100%
95% 95% 95% 95% 95%

100% 100% 100% 100% 100%
93% 85% 85% 85% 85%
Cha¢~es to Pe~ormance Mea~res fiom 20!2-2013 Adopted Budget."

The Public Works Department will continue to provide well-constructed facilities and infrastructure that meet
the needs of San Josfi residents and City staff. This goal will continue to be achieved through the plan, design,
and construction of capital projects that are aligned with City Council priorities, the City’s Master Plans, and
comply with the established enginee~(mg standards.

Past econotnic challenges have limited the Department of Public Works’ ability to perform preventative
maintenance for City- facilities and fleet, leaving assets at significant risk. Improvements have been made to the
preventive maintenance work completed ha City of San Josd facilities from 38% in 2011-2012 to 81% (estimated)
in 2012 2013. The Proposed 2013-2014 budget provides funding for facilities that will aid th retaining the
preventive maintenance performance levd achieved in 2012-2013, with the expectation that this funding wi~ help
to prolong the life cycle of fadlity investments and, to some extent, reduce corrective work. The Department
will continue to address health and safety related corrective work as f~cst priority with other concerns receiving
lower staffing levels commensurate with fimding levds.

Public Works continues to examine service delivery options, taking advantage of insourcing and outsourcing
opportunities to most efficiently deliver services.

The Public Works Department will continue to develop mid and long-range plans for management of City
facilities and fleet assets.

Efforts will continue to support the development of capital improvement projects that can reduce maintenance
and operations costs, extend the service life of City assets, and reduce the deferred maintenance infrastructure
backlog.
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Strategic Goals 2011-2012 2012-2013 2012=2013 2013-2014 5-YearCSA Performance Measures Actual Target Estimate    Target Goal

Deploy technology resources
effectively

1. % of ne[work services available 24/7:
-Converged City Network
-Telephones
-Enterprise Servers

2, % of time system is available during
normal business hours:
-E-mail
-Financial Management System
-Human Resources/Payroll System
-Combined Availability

99,86% 99.90% 99.90% 99.90% 99.95%
99.86% 99.90% 99.90% 99.90% 99.95%
99.70% 99.95% 99.88% 99.90% 99.95%

99.50% 99.50% 99.70% 99.50% 99.50%
99.40% 99.50% 99.70% 99.50% 99.50%
99.96% 99.50% 100.00% 99.50% 99.50%
99.62% 99.50% 99.80% 99.50% 99.65%

Cha*~ges to t e~a*~ance Measures from 2012 2013 AdoJated Budget." No

With CiiT Coundl approval to remove the in-house option for replacement of the Integrated Billing System
(1BS), the Information Technology Department xvill focus on the "next generation" Contact Center and
deployment of nexver and more agile technologies. The future Contact Center will reflect both traditional and
modern communication styles such as social media (e.g. Facebook, Twitter, etc.) and web based chat abilities.

The deployment of hosted Voice of Internet Protocol (VolP) continues with the majority of the City, including
Public Safety, anticipated for completion by the end of 2013.

Deployment of Office 365 and migration of email to the cloud will begin in 2013-2014. Employees wi]l have
enhanced features, increased compatibility- when exchanging documents ~vith those outside the orgathzadon, and
access to significantly larger email boxes.
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OUTCOME 4: SOlD FiSC~ ~NAGEMENT T~T FACILITATES MEETING

2011-2012 2012-2013 2012-2013 2013-2044 5-YearStrategic Goals CSA Performance Measures Actual Target Estimate Target Goal

Maintain City’s bond ratings 1. City’s bond ratings:
(General Obligation Bond
Rating)
¯ Moody’s Aal Aal Aal Aal Aal
¯ Standard & Poor’s AA+ AA+ AA+ AA+ AA+
¯ Fitch AA+ AA+ AA+ AA+ AA+

Improve and protect the 1. % of customers rating financial N/A* N/A* N/A* N/A* N/A*
financial management system reporting services as good or
and have it available to better, based on accuracy,
address short- and long-term timeliness and customer focused
needs processes
Customers have the financial 1. % of customers who say they N/A* N/A* N/A* N/A* N/A*
information they need to make    have the financial information
informed decisions they need to make informed

decisions
Changes to Performance Measmes fram 2012-2013 Adopted Budget." No

Data was not collected. The Finance Department plans to include these measures in the biennial City-Wide Employee Survey, which will be
reinstated in 2013-2014.

v/ The Finance Departxnent xvill continue to ensure that the City’s financial resources are protected and available to
address the shor> and long-term needs of the community. This goal is accomplished by proactively billing and
collecting revenues due to the City, exploring opportunities tlirough coordination with other governmental
agencies, leveraging a third-party collection agency to maximize tax collections, facilitating timely- and accurate
disbursements, investing City funds in accordance with the Investment Policy, managing a multi-billion dollar
debt portfolio ~vithin federal regulatory requirements, providing accurate and thnely financial reports, effectively
and efficiently procuring goods and services, and maximizing revenue from the sale of surplus property.

Reductions and turn over in staff in the Finance Department, and throughout the organization, have placed
stress on the organization’s ability to maintain quality internal controls. This budget includes funding for
consultant services to develop tools and structure to increase cit~avide internal controls.

As the CitT continues to adapt to the financial strains of the current economy, and the opportunities and
challenges presented, the Finance Department will continue to respond to the financial modeling and analysis
needs of the City.

The City’s general credit ra~g is rated Aal/AA+/AA+ by all three leading national rating agencies (the highest
for a large California city with a population over 250,000). The Finance Department will continue efforts to
maintain favorable bond rathags.

Retirement Services will continue to seek solutions to increase returns, reduce volatility, and reduce costs while
improving risk management and analytics; work with the Plans’ actuaries to ensure the plans have adopted and
implemented the appropriate rates, assumptions, and methodologies to de-risk the plans liabilities/contributions
volatility, and reduce intergenerational shifting of liabilities; and provide quality customer service to members.
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General
Proposed Changes Positions All Funds ($) Fund ($)

FINANCE DEPARTMENT
¯ Successor Agency to the Redevelopment Agency

(Administrative Support)
¯ Medical Marijuana Program*

Planning, Building and Code Enforcement Department
Building Development Fee Program Purchasing Support

Subtotal

HUMAN RESOURCES DEPARTMENT
¯ Workers’ Compensation Delivery Pilot Program

Employment Services Staffing**
Subtotal

INFORMATION TECHNOLOGY DEPARTMENT
¯ Hosted VolP Efficiences
¯ Microsoft Office Upgrade**

Computer Server Replacements/Network Upgrades**
Subtotal

PUBLIC WORKS DEPARTMENT
¯ South San Jose Police Substation Opening*

Preventative Maintenance Program**
¯ Minimum Wage Ordinance Compliance
¯ Public Works Management Reorganization
¯ Transfer of Energy Program from Environmental Services

Department
¯ Capital Technical Services Support Staffing
¯ Storm and Sanitary Sewer Mechanic Staffing
¯ Public Works Capital Improvement Program Right-Sizing
¯ Fleet Operations Right-Sizing
¯ City Hall Facilities Rental Staffing

Subtotal

RETIREMENT SERVICES DEPARTMENT
Retirement Investment Staffing Realignment

¯ Pension Administration System Implementation Staffing
Retirement Services Support Staffing

Subtotal

Subtotal Departments

CITY-WIDE EXPENSES
¯ Ballot Measure/Polling
¯ Civil Service Commission Security
¯ Internal Financial Controls Evaluation
¯ Successor Agency to the Redevelopment Agency City Subsidy
¯ Successor Agency to the Redevelopment Agency City Subsidy

(Administrative Support)
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2.50 224,000 224,000

2.00 190,842 190,842
1.00 107,192 107,192

5.50 522,034 522,034

(8.00) 205,455 205,455
1.00 77,133 77,133

(7.00) 282,588 282,588

(1.00) (31,900) (31,900)
812,000 812,000
250,000 250,000

(1.00) 1,030,100 1,030,100

5.00 1,341,664 993,129
3.00 1,300,000 1,300,000
2.50 158,012 150,115
1.78 137,935 (6,407)
2.00 97,798 47,900

1.00 92,064 0
1.00 79,647 0
2.85 68,547 0

(1.00) 46,191 0
1.00 30,667 30,667

19.13 3,352,525 2,515,404

(2.00) (273,672) 0
2.00 189,628 0
1.00 72,464 0
1.00 (11,580) 0

17,63 5,175,667 4,350,126

5O,0OO 5O,000
8,0OO 8,OO0

200,000 200,000
(7,100,000) (7,100,000)

(650,00O) (650,000)



General
Proposed Changes Positions All Funds ($) Fund ($)

GENERAL FUND CAPITAL, TRANSFERS AND
RESERVES

¯ Capital Contributions: Police Communications Fire Protection
System Upgrade

° Capital Contributions: Police Administration Building/Police
Communications Center Chiller Replacements**

¯ Capital Contributions: Police Communications Center Electrical
System Upgrade**

¯ Capital Contributions: City Hall Waterproofing
¯ Capital Contributions: Police Administration Building Elevator

Retrofit
¯ Capital Contributions: Police Administration Building/Police

Communications Center Exterior Waterproofing**
¯ Capital Contributions: Police Administration Building HVAC

Controls Replacement**
¯ Capital Contributions: City Hall Bamboo Courtyard Renovation**

Capital Contributions: Police Communications Center
Redundant Power Circuitry System Design**
Capital Contributions: Police Administration Building Firing
Range Lighting**
Transfers to Other Funds: Community Facilities Revenue
Fund/Hayes Mansion
Transfers to Other Funds: Communications Construction and
Conveyance Tax Fund
Earmarked Reserves: Deferred Infrastructure and Maintenance
Elimination
Earmarked Reserves:
Earmarked Reserves:

¯ Earmarked Reserves:
¯ Earmarked Reserves:

Replacement**
Earmarked Reserves:

¯ Earmarked Reserves:
Earmarked Reserves:
Grants**

2014-2015 Future Deficit
Budget Stabilization**
Successor Agency Legal Obligations**
Operating/Capital Budget Systems

Essential Services
Fiscal Reform Plan Implementation
2014-2015 Community Action and Pride

3,000,000 3,000,000

2,400,000 2,400,000

1,650,000 1,650,000

1,600,000 1,600,000
600,000 600,000

350,000 350,000

275,000 275,000

250,000 250,000
200,000 200,000

75,000 75,000

(300,000) (3O0,000)

(150,000) (150,000)

(600,000) (600,000)

13,700,000 13,700,000
4,000,000 4,000,000
2,500,000 2,500,000
2,850,000 2,850,000

2,000,000 2,000,000
1,350,000 1,350,000

100,000 100,000

Subtotal Other Changes 0.00 28,358,000 28,358,000

Total Proposed Budget Changes 17.63 33,533,667 32,708,126

* Ongoing implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
** Implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City Manager’s
2013-2014 Budget Message for further information.
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2013o2014
OPERATING BUDGET

STRATEGIC SUPPORT

CSA

MAYOR~

CITY COUNCII~
AND

APPOINTEES



Mission: The Mayor and City Council serve as the policy
body that provides direction to the City Manager and all
Council Appointees in the delivery of City services. Council
Appointees support and advance the collective work of the
City organization through leadership, communication, and
coordination

Mayor and City Council
¯ Office of the Mayor
¯ City Council
¯ Council General

Office of the City
Attorney

¯ Legal Representation
¯ Legal Transactions

Office of the City
Auditor

¯ Audit Services

Office of the City Clerk
¯ Facilitate the City’s LegiNative

Process

Office of the
City Manager

¯ Analyze, Develop, and
Recommend Public Policy

¯ Lead and Advance the
Organization

¯ Manage and Coordinate City-
Wide Service Delivery

Office of the
Independent Police

Auditor
¯ Core Service aligned to the

Public Safety CSA
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Mayor, City Council and Appointees
Expected 2013-2014 Service Delivery

The Office of the Mayor provides leadership and guidance to the City Council. Through community-based
budgeting and gathering public input, the Mayor’s Office will continue to ensure that the City’s budget reflects
the community’s spendh, g priorities and major initiatives of the City including economic development, green
vision, public safety, transportation, and housing.

[] The City. Council wil! continue to exercise its power in determining policy through adoption of ordinances,
resolutions, and motions subject to the provisions of the City Charter and tlie State Consfitution.

The City Manager’s Office will provide strategic leadership that supports the Mayor and City Council and
challenges the organization to deliver high quality, cosbeffective services that meet the needs of the community.

The City Manager’s Office will manage day-to-day operation of the City organization to execute the City
Council’s policy direction and ensure that the community receives customer focused, results-driven services.

The City Manager will engage the workforce in adapting to the City’s econon’fic envtronment and cotrm~unity
service priorities through ongoing sm~cmred dialogue and commut~ication.

The City Manager’s Office will continue to effectively forecast and monitor both revenues and expenditures in
over 110 different funds in 2013-2014 and will develop the 2014-2015 Proposed Budget for City Council
consideration. Moving forward, tlie focus will be on resto~mg key services in a strategic and cost effective
manner, meeting basic infrasm~ctnre/maintenance needs, and ensure the City remains a competitive employer.

The City Attorney’s Office to represent the City, its Council, boards and commissions, and employees in all
actions, and advocate, defend, and prosecute legal matters on behalf of the City, and to provide advice to tlie
same parties in all matters pertaining to their powers and duties.

The City’ Attorney’s Office will continue to provide legal services to wind down the business affairs of the former
Redevelopment Agency, including the disposition of assets and enforceable obligations.

The City Auditor’s Office will conduct program performance audits identifying ways to increase the economy’,
efficiency, effectiveness, and accountability- of City government and provide independent, reliable, accurate, and
thnely infom~ation to the City Council and other stakeholders.

The City Auditor’s Office will continue to issue the Service Efforts and Accomplishments (SEA) Report annually
detailing the cost, workload, and perfon-nance data for City services and is intended to improve govermnent
transparency and accountability.

[] The City Auditor’s O£~ce will continue to provide oversight of external auditors on various audits.

[] The City Clerk’s Office will maintain Sunshh~e/Open Government Reforms to provide more transparent
legislative services.

[] The City Clerk’s Office will maintain compliance with open government, campaign finance, lobbyist registration,
statements of economic interest, and other public disclosure requirements,

[] The City Clerk’s Office will conduct elections for City Council pfimaries, Retirement Boards, Civil Service
Commission, City Charter amendments, potential issuance of bonds, and ballot measures in accordance with the
City Charter and the State of California elections code.

The City Clerk’s Office and City Manager’s Office will create and distribute agenda packets, synopses, and
minutes for all City Com~cil meetings and City Council Rules and Open Government Committee meetings;
prepare and distribute minutes for all other Council Committees.
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Mayor, City Council and Appointees

2013-2014 Budget Impact
[] Restores funding for 1.0 Assistant to the City Manager position in the City Manager’s Office on an ongoing basis

to support the Medical Marijuana Program (45%) and to provide assistance in managh~g cardrooms as well as
supporting the Public Safety CSA (55%).

[] Restores funding of 2.0 Senior Executive Analysts in the Office of Employee Relations on an ongoing basis to
ensure sufficient support for Fiscal Reform Plan efforts, and labor relations.

[] Restores funding for a Senior Deputy CitT Attorney, Legal Analyst II, 0.5 Deputy City Attorney, and 0.5 Legal
Administrative Assistant on an ongoing basis in the Attorney’s Office to provide legal services on issues related
to medical marijuana.

Restores funding for a Senior Deputy City Attorney and Legal Ba,alyst II on an ongoing basis in the City
Attorney’s Office to assist witl~ legal support rdated to the Successor Agency, for the Redevelopment Agency of
the City of San Jos{ and the Oversight Board, increased legal transactional services to General Fund departments,
and tl~e implementation of the Fiscal Reform Plan, as needed and appropriate.

[] Restores funding for a Senior Deputy City Attorney and Legal Analyst II through June 30, 2014 to provide legal
support for the Water Pollution Control and Sanitary- Sewer Capital Improvement Progranls.

[] Restores funding for a 1.0 Analyst II and 1.0 Staff Technician on an ongoing basis in the Office of the City Clerk
for compliance monitoring, review and audit functions, and restoration of various services for the Mayor and
City CounciJ offices.

CSA Dollars by Core Service $39,740,553

Audit Services Facilitate the City’s
Legal Transactions 5% ,,/-Legislative Process

19% "-., / 5%
/ Analyze, Develop,

and Recommend
Public Policy

12%
Lega I Represe ntatio n

15% Lead and Advance
the Organization

Council General /~
14%                  ~              \ \ Strategic Support

City Council // Office of the Mayo~~

6% 4% 5%

Manage and
Coordinate City-Wide

Service Delivery
1 0%

VII - 129



2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2to4)

Dollars by Core Service
Mayor and Cily Coundl

Office of the Mayor $ 1,291,505
City Coundl 2,549,392
Coundl General 4,622,220

Office of the City Attorney
Legal R~presenta~on 5,665,365
Legal Transactions 5,971,719
Strategic Support 1,433,001

Office of the City Auditor
Audit Services 1,774,330
Strategic Support 6,393

Office of the City Clerk
Fadlitate the Ci[y’s Legislative 1,659,337

Process
Strategic Support 2,632

Office of the City Manager
Analyze, Develop, and 4,634,480

Reoommend Public Policy
Lead and Advance the 1,553,706

Organizaf~on
Manage and Coordinate City- 3,524,463

Wide Service Delive~
Strategic Support 240,875

Office of the Independent Police Auditor*
Total $ 34,929,41 8

$ 1,834,619 $ 1,413,317 $ 1,413,317 (23.0%)
3,373,823 2,579,030 2,579,030 (23.6%)
5,813, 917 5,650,153 5,650,153 (2.8%)

6214,347 5,634,420 5,932,209 (4.5%)
7,312,867 6,473, 599 7,406,038 1.3%
1,119,652 1,205,922 1,205,922 7.7%

1,999,022 2,093, 302 2,093,302 4.7%
118,457 127,606 127,606 7.7%

1,984,542 1,718, 666 1,965,902 (0.9%)

84,668 90,309 90,309 6.7%

4,900,107 4,938,503 4,938,503 0.8%

2,138,865 1,909,557 2,117,549 (1.0%)

3,617,313 3,616,033 3,830,461 5.9%

388,323 390,252 390,252 0.5%

$ 40,988,822 $ 37,840,669 $ 39,740,553 (2.8%)

Authorized Positions** 185.75 187.50 177.50 189.75 12.%
The Office of the Independent Police Auditor Core SeMce is a~igned to the Pul~ic Safety CSA. R~ase refer to that section of this document
for budget su mma*y information.

** Authori~’ed Pcsit bns have been restated to ipclude 27.00 positions in the Mayer and City Cc~ncil Offices in a~l years.
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General
Proposed Changes

OFFICE OF THE CITY ATTORNEY
¯ Medical Marijuana Program*
° Environmental Services and Public Works Capital

Positions All Funds ($)    Fund ($)

3.00 493,761 493,761
2.00 386,084 0

Projects Legal Staffing
¯ Legal Support Staffing*

OFFICE OF THE CITY CLERK
¯ Office of the City Clerk Staffing*

OFFICE OF THE CITY MANAGER

Subtotal

Subtotal

2.00 350,383 350,383
7.00 1,230,228 844,144

2.00 247,236 247,236
2.00 247,236 247,236

¯ Office of Employee Relations Fiscal Reform Staffing*
¯ Gaming Unit Oversight/Public Safety City Service

Area Staffing*
¯ Medical Marijuana Program*
¯ Budget Office Administrative Staffing

Subtotal

2.00 207,992 207,992
0.55 117,935 117,935

0.45 96,493 96,493
0.25 0 0
3.25 422,420 422,420

OFFICE OF THE INDEPENDENT POLICE AUDITOR**

Total Proposed Budget Changes 12.25 1,899,884 1,513,800
* Ongoing implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City Manager’s 2013-
2014 Budget message for further information.
** The Office of the Independent Police Auditor core service is aligned to the Public Safety CSA. Please refer to that section of the
document for budget summary information.
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Strategic Support

Mayor and City Council

Mission: The Mayor and City Council serve
as the policy body that provides direction to the
City Manager and all Council Appointees in
the delivery of City services

BUDGET PROGRAMS

[] Office of the Mayor

[] City Council

[] Council General
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Strate~c Support

Office of the City Attorney

Mission: The OJ~ce of the City Attorney is committed to
providing excellent legal services, consistent with the
highest professional and ethical standards, to the City,
with the goal of protecting and advancing its interests in
serving the people of San Josd

CSA OUTCOMES

[] City Business is Conducted Lawfully
[] City’s Interests are Protected and

Advanced
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The 2012 chent survey results indicate that 88% of the respondents were satisfied with the overall legal services
provided by the City Attorney’s Office.

Annual revenue collections have averaged $13.4 million over the past ten years; however, phintiff cases handled
by the Office in 2011-2012 generated only $10.4 n~llion, Forecasting revenues on an annual basis is difficlflt due
to the varying nature of cases. Reduced staffing has also limited the Office’s ability to proactively pursue all
collection matters, which may have partially contributed to the decreased revenue,

Legal services are primafftly provided by in-house lawyers. IZtmifing the use of cos@ outside legal counsel has
historically resulted in significant budgetary savings to the City. However, the need for outside connsel services
steadily rising as a result of decreased staffing, increased volume of employment and labor related matters, and
conflicts of interest. The Office spent over $1 million for outside counsel services in 2011 2012, a 94% increase
from the prior year. In the table bdow, the increase from 2010-2011 to 2011-2012 was due primarily to an
expenditure of $594,000 for legal services related to labor and fiscal reform implementation efforts.
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During 2011 2012, the City of San Jos~ paid sigrdficantly less for outside counsel than the dries of Los Angeles
($2.58 million) and Oakland ($3.86 million). At $1.07 million, the City of SanJos6 was comparable to the City of
San Diego ($1.12 million) and much higher than the City and County of San Francisco ($193,000).

The City of San Jos4 pays considerably" less for Claims and Litigation setdements than other large cities in
California. Over the last five years, San Jos~ paid on average $1.8 million in annum settlement costs. The next
lowest average annual payout was $7.8 n~llion by the City of Oakland. Over the same period, the cilies of Los
Angeles, San Francisco, and San Diego, paid out annual averages of $51.7 million, $37.4 million, and $17.2 million,
respectively.
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The development and implementation of an unpaid internship program for law students and attorneys newly
admitted to the California State Bar has proven to be a mutual benefit to both the volunteers and the City. The
interns and new attorneys are given an opportunity to gain practical experience, and the support provided to the
Office assists with handling the high volume of work.

Although the former San Jose Redevelopment Agency was dissolved in 2011-2012, the Office continues to
provide legal services to support the Successor Agency of the San Jose Redevelopment Agency and to the
Oversight Board in its ongoing dissolution activities.

The City Charter establishes the duties of the City Attorney’s Office to represent the City, its Council, boards and
commissions, and employees in all acdons, and to provide advice to the same parties in all matters pertaining to
their powers and duties. These are the Office’s core services and fnlfilling these legal obligations to the clients
requires a level of staffing higher than the existing model.

General Fund budget reduction actions implemented over the past several years decreased Office resources to
bare minimum levels. Though staffing levds stopped decreasing in 2012-2013, demand for legal services has
remained constant, with increases in demand for some practice areas. The Office ,~vi~ continue to rebalance
workloads and asstgrm~ents to meet high priority legal services demands.

* The 2013-2014 data reflects the Proposed Budget funding levels.
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Higher claims and litigation costs and settlement payments may con~ue to occur. The Office continues to have
insufficient staff to proactively defend all lawsuits, which may affect the City’s settlement positions. The lack of
staff may also affect the City’s alJility to strategically prepare for t(ial and pretrial motions, and necessitates using
outside counsd at a higher cost to the City to handle litigation matters traditionally handled in-house.

Compa~:mg staffing levels of city attorney offices in other large California ci~s, the attorney per capita ratio for
the San J os~ City Attorney’s Office continues to be the lowest among the cities of Los Angeles, Oa "kland, and San
Diego. San Francisco, as a city. and a county, has many more attorneys than other California cities.

In 2012-2013, the Office had 40 attorneys, which is 11.6 fewer attorneys than in 2007 2008. This 22 percent
decrease in attorney positions over a 5-year period presented significant challenges for the Office in meeting the
legal services demand.

The Office has eliminated ten support staff positions since 2007 2008, a 24 percent decrease over the past five
years. These reductions impacted daily operations, requiring the Office to hiitiate reassignments, modify,
processes, and reduce services internally. Restoring legal support staff positions is essential for the Office to
strengthen its daily operations, and v/ill allow attorneys to focus their efforts on performing legal ~vork instead of
administrative tasks. Analyst support for discovery, the preparation of adlninistrative records, and public records
act requests remains a critical need for the Office.
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The Non-Personal/Equipment appropriation was increased by $200,000 in 2012-2013, providing additional
ongoing funding for outside counsel legal services related to labor litigation, advice to the City on Retirement
Board issues, certain Public Records Act requests, and for other matters as necessary. In addition, a Chief Deputy
CitT Attorney was added to decrease the Office’s reliance on outside litigation counsd. For 2013-2014, the cost of
that position ($283,000) has been offset by a reduction to Non-Personal/Equipment. The Office wiJ1 continue to
use outside expertise as effidenily as possible in order to manage costs.

* The 2013-2014 data reflects the Proposed Budget funding levels.

¯ The Office will contklue to seek opporm*~ities to streamline processes and will work with the Mayor, City
Council, and other Council Appointees to identify areas where legal services can be modified so that the Office
can control the legal workload, taking into consideration the reduced staffing level.

Provide legal counsel at al1 City Council and Council Committee meetings, and certain meetings of major boards
and commissions as necessary. ~[he Office continues to provide staffing at all Planning Commission, Civil Service
Commission, and Appeals Hearing Board Commission meetings.

Perform legal research as necessary.

Disruption in the municipal bond market continues to require extensive legal services to resolve financial issues
that impact the City.
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OUTCOME 1: CI~ BUSINESS IS CONDUCTED LAWFULLY ....

Prepare and review certain legal documents including ordinances, resolutions, permits, contracts, and other legal
docmnents.

Perform legislative analyses.

Provide oral and written legal advice and opinions.

Provide legal ser*Tices to assist staff in addressing the fiscal challenges faced by the City, including analysis and
implementation of revenue sources (e.g. taxes, assessments, and fees).

Continued efforts at collaboration with third party parmers for the provision of City sezvices and operation of
City facilities will require extensive legal work in negotiating and drafting agreements.

Adoption and implementation of the Water Pollution Control Capital Program and the Sai~itary Sewer System
Capital Program will require significant planning and construction related legal services.

Continue to monitor and coordinate with State and federal entities to prepare for actions that will allow
implementation of future medical madjuana regulations.

Respond, review, and coordinate complex Public Records Act requests.

OUTCOME 2: CITY’S INTERESTS ARE PROJECTED AND ADVANCED

Initiate and defend lawsuits and other legal actions invoMng the City. Some higli exposure and complex cases
may need to be outsourced to outside counsel.

Seek monetary damages on behalf of the City for matters where the debt is over $100,000.

Provide legal representation at adminis trative heaimga as staffmg allows.

Prosecute select municipal code violations to address serious health and safety" concerns.

Investigate and respond to clainas filed against the City.

Conduct and coordinate confidential internal City investigations.

Considerable resources are dedicated to responding to increasingly complex discoveU and public records requests
involving electronic data.

Significant legal resources will be necessary to implement the City’s economic development strategy.
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Strategic Support

Office of the City Auditor

Mission: To independently assess and report on
City operations and services

CSA OUTCOMES

Identify Ways to Increase the
Economy, Efficiency, Effectiveness,
and Accountability of City
Government

Provide Independent, Reliable,
Accurate, and Timely Information to
the City Council and Other
Stakeholders
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Since the City Auditor’s Office began conducting program performance audits in May 1985, the Office has
identified program efficiencies, revenue enhancements, and cost savings. In 2012-2013, the City Auditor’s
Office identified approximately $3.2 million in cost savings and revenue enhancements, achieving a ratio of
about $1.70 in monetary benefits to every $1 of audit costs (Target: $4 to $1).

Duffmg 2012-2013, the Office issued 18 audit reports, or approximately 1.7 audits per auditor (Target: 1.5 audits
per auditor). Reports issued by the City Auditor’s Office during 2012-2013 included:

2011-2012 Annual Performance Audit of Team San Jose’s Management of the City’s Convention and
Cultural Facilities;

¯ Consultant Agreements;
¯ Deferred Compensation Program;
¯ En-,itconmental Services Department;
¯ Fire Depamnent Injuries;
¯ Graffiti Abatement;
¯ Office of Economic Development Performance Measures;
¯ Santa Clara Connty Cities Association Expenditure Review;
¯ Service Efforts and Accomplishments Report 2011 2012;
¯ Staffing Reductions Audit;
¯ Taxicab Service Model; and
¯ ~ater Pollution Control Plant Master Agreements.

The Office issued monthly audit status reports and semi annual follow up reports on outstanding audit
recommendations to the Public Safety, Finance, and Strategic Support Committee.

In addition, the Office provided oversight of external auditors regarding:
¯ Audits of Parks and Recreation bonds, Library bonds, Public Safety bonds, and Parcel Tax funds;
¯ City of San Jos4 2012 Annual Financial Audit, Single Audit, and related financial audits; and
¯ Semi-Annual Reviews for compliance with the City’s Investment Policy.

¯ As the City continues to look for efficiencies in service delivery, the City Auditor’s Office will continue its focus
on searching for revenues and cost-savings opportunities, and will work with the City Manager’s Office to target
areas for audit that are likely to yield the most benefit.
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I I

Conduct performance audits special audits, and reviews that identify- ways to increase the economy, efficiency,
and effectiveness of City government. The Office’s 2013-2014 Audit Workplan will target City Council and
other City Appointee concerns and areas identified in the City Auditor’s City-Wide Risk Assessment model. The
City Auditor will continue to focus on ways to reduce costs or increase revenues cn3T-xvide.

OUTCOME 2: PROVIDE INDEPENDENT, RELIABLE, ACCURATE, AND TIMELY
INFORMATION TO THE CITY COUNCIL AND OTHER STAKEHOLDERS

v/ Prepare audit reports and memoranda that provide independent, reliable, accurate, and limely information to the
City Council. The 2012-2013 Audit Workplan was approved by the ~lty Council in August 2012. The 2013-
2014 Proposed Audit Wurkplan will be submitted to the Rules Committee in June 2013.

Performance reporth, g. in December 2012 the Office published the City’s fifth annual Service Efforts and
Accomplishments Report: 2011-12 Annual Report on City Government Pe*forv~ance. The Office wi~ condnue this project
in 2013 2014 and will continue to work with City staff on audit projects designed to improve the City’s
performance management and reporting systems as outlined in the 2009 report Pe*forman~ Management and
Reporting in San Jose: A PrvposalJbr lmpmvement.

Conduct recommendation follow-up. The Office prepares a stares report of all open audit recommendations as
of June 30 and December 31 each year. Through December 2012, approximately 68% of the 647
recommendations made in the last ten years have been implemented.

Continue to improve the website. The Office’s website h~cludes copies of audit reports issued by the Office
since 1985 and links to the City Council Committee archive video of the heaffmgs where available. The Office
will continue to ensure that information on the site is current and relevant.
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Strategic Support

Office of the City Clerk

Mission: Provide strategic support services
and leadership to maximize public access to
municipal government

CSA OUTCOME

[] The Municipal Legislative Process is
Accessible and Open to the Community
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The Office of the City Clerk continued to ensure that mandated services were provided in the most cost effective
manner given the City’s fiscal environment. In 2012 2013, the Office:

Conducted elections for the Mayor, City Council Members, and ballot measl~res; worked xvith proponents of
referenda and lizitiafives in accordance with the City Charter and the State Elections Code and mah, tained
compliance with open government, campaign finance, lobbyist registration, statements of economic interest,
and other public disclosure requirements.

Prepared and distributed Agenda packets, synopses, and action minutes of City Council and Rules and Open
Government Committee meetthgs and posted them on the City’s website. Prepared and distributed minutes
for other City Council Co*mnittees and otlier entifies such as the Successor Agency to the Redevelopment
Agency (SARA), the Oversight Board, and the Financing Authority. All City Council and City Council
Committee meetings were web cast live, indexed, and archived for on demand replay.

Provided access to the City’s legislafive records and documents. Requests for tlie City’s legislative records and
rdated public documents were received and fulfilled under provisions of the California Public Records Act.
The Municipal Code, City Charter, and Coundl Policy Manual were updated and posted on the City’s website
and all doclm~ents presented to the City Council were indexed for storage and retrieval and made available to
the public.

¯ Provided fiscal, grant, budget, human resources, payroll, admhnistrative, and technical support services for the
Mayor’s Office, City Council Offices, and for the Cxt3 s Boards, Conm-asslons, and Commtttees

¯ Reviewed and executed all City contracts for adnilnistrative compliance and made them available for review.

¯ Provided transparent legislafive services in accordance with Sunshine/Open Government Reforms,
transitioning from more traditional labor and paper-intensive processes to online systems.

Conducted employee dections to nominate employee representatives for appointment by the City Council to
the Retirement Boards and Civil Service Commission. Conducted recruitment efforts and supported the City
Co~mcil’s selection of addifional public members for the Retirement Boards; thus assisth~g in the
implementation of governance reforms.

Provided support for City Council appointments to Boards, Commissions, and Committees including
orientation and training to new Commissions and Commissioners. Provided direct support to the Project
Diversity Screening Committee and the Civil Service, Elections, 2011 Redistricting, and City Council Salary,
Setting Commissions.

The Office of the City Clerk continues to see heavy workload in all areas of Office operations. As the Office of the City-
Clerk plans for the next five years, the overarching issue remains enhancing the use of technology to improve and
expedite service. Specific examples of trends, issues, and opportunities include:

Continued work on new Open Government policies and procedures based on imttatives such as the ::Reed
Reforms" and recommendations from the Sunshine Reform Task Force, including disclosure requirements
(calendars, outside income, and fundraising) for the Mayor and City Counci! members.

¯ The Office’s need for an improved, less labor intensive process for creating and disseminath~g City" Co~mcil
meeting agendas and memoranda, as well as the need for improved technology to enhance the public’s access
to the City’s legislative process and records.

¯ The increased demand for access to a wide variety of public records, including a rising community expectation
for online access to candidate and committee campaign disclosure statements and lobbyist activity, reports.
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Broadening of administrative services performed by the Office of the City while the number of staff is
remaining constant. The Office posts agendas and minutes, addresses records management, and other support
services for the Successor Agency to the Redevelopment Agency and the Oversight Board in addition to the
administrative services already performed for the Mayor and City Council.

OUTCO~: THE MUNICIP~ ~GISLATIVE PROCESS IS ACCESSIBLE AND
OPEN TO THE COMM~ITY

TheOffice of the City Clerk has tt~ree strategic gods and objectives:

v~ Deploy technology resoarces effectively;

v/ Increase efficiency of service delivery; and
v" Maintain high levels of customer sex’vice.

The Office of the City Clerk will provide services directly related to its outcome:

v/ Successfully conducting municipal elections for Mayor, City Council members, and batlot measures;

Creating and distributing agenda packets, synopses, and minutes for all City Council meetings and City Council
Rules and Open Govermnent Committee meetings; preparing and distributh~g minutes for all other Council
Committees;

Posting all changes to the San Josd Municipal Code and the City, Council Policy Manual on the web and
publishing and distributing hard copy supplements;

Creating and maintaining a legislative history of City Council, Successor Agency, the Oversight Board, and
related entities’ actions; and indexing and filing all public records such that the records can be retrieved in a
timely manner and the history" is readily available;

Conducting the recruitment, application, and selection processes for boards and commissions througli the
Project Diversity Screening Committee and directing City Council interview and appointment; and facilitating
the City Com,cil’s appointment of public members to tl~e Retirement Boards and the Civil Service
Commission;

Conducdi~g employee and retiree elections for the employee and retiree members, as applicable, of both
Retirement Boards and the Civil Service Commission;

Providing adininistrative support services to the Elections Commission, Civil Service Commission, Council
Salary Set~g Commission, and the Project Diversity Screening Con=nittee;

Researclfing City Council actions and records from the adoption of the CityT Charter to the present;

Providing administrative support for fiscal management, human resources adimiaistration, budgefing, grant
adrninistrafion, and procurements for the Mayor and City Council Offices; and

Accepting and making available all Statements of Economic Interests campaiga~ finance disclosure fomas,
lobbyist registration and reporting forms, and all disclosures req~ed of the Mayor and City Council members
(calendars, fondraising solicitations, and outside income disclosure).
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Strategic Support

Office of the City Manager

Mission: Provide strategic leadership that supports the Mayor
and the City Council and motivates and challenges the
organization to deliver high quality services that meet the
community’s needs

Primary Partners
Mayor and City Council

Office of the City Attorney

Office of the Independent Police
Auditor

CSA OUTCOMES

The Community Receives Customer-
Focused, Results-Driven Services

The Mayor and Council are Effectively
Supported in Making Public Policy
Decisions

[] Employees Understand, are Committed
to, and Accountable for the City’s Vision,
and Have the Capacity to Achieve It



A key focus over the past year for the Office of the City Manager was to continue to provide the leadership necessary
to stabilize a sigrfificantly downsized organization while ensuring that ongoing services continue to be delivered with the
highest standards of quality and customer service. After a decade of addressing General Fund shortfalls, the 2012-2013
budget showed some signs of improvement with a small General Fund surplus that was allocated through the budget
process. This improvement enabled the City to address the most critical service delivery and infrastructare needs, open
four libraries and a community center that were built with General Obligation Bonds, and set aside fimds to address a
projected shortfall in 2013-2014. \Vhile the budget has started to stabilize, the City Manager’s Office continues to
provide focused leadership in managqng through the difficult transitions that have been necessary. The City Manager’s
Office is also consistently called upon to lead and/or manage unanticipated issues and projects of siginficant
complexity. Following are highlights of the recent service deliveU accomplishments.

Devdopment of the 2013-2014 budget, strategically investing in the most critical service needs while ensugmg
fiscal stabiJity. As directed in the Mayor’s March Budget Message approved by the City Council, the 2013-2014
Proposed Budget again incorporates a two-year approach to balancing the budget with the $2.6 *,~llion
projected shortfall in 2013 2014 addressed with ongoing solutions and $13.7 million of one-time funds
reserved in 2013-2014 to address the projected shortfall in 2014-2015. q~ne three main themes that were central
to the devdopment of the 2013-2014 Proposed Budget include (1) budget/service level stability; (2) targeted
investments to meet community needs; and (3) continue service delivery efficiencies and cost
reduction/revenue strategies. The major actions focus on addressing the most inwnediate and critical of the
City’s unmet/deferred infrastructure needs, providing limited service enhancements including the opetm,g new
South San Josd Police Substation, continuing services funded on a one-time basis in 2012~2013, and
implementing more efficient service delivery models, and establisl~g contingency plans to address the
uncertainty related to the outcome of litigation related to various retirement reform efforts and the County’s
withholding of Successor Agency tax increment revenue.

In May 2011, the City Council approved a Fiscal Reform Plan that provided direction to achieve cost savings
and pursue revenues in order to restore City services to January 1, 2011 levels. Once the plan was approved by
the City Council, the City Administration hnmediately embarked on the implementation of the plan, much of
which required negotiations with the City’s 11 bargaining units.

On june 5, 2012, Measure B was over~vhelmingly passed by San Josfi voters. On June 12, 2012, the City
Council approved the implementation of a second tier retirement benefit for new employees in the Federated
City Employees’ Retirement System and approved a new low cost healthcare plan. As part of Measure B, the
elimination of the Supplemental Retiree Benefit Reserve (SPd3R) was approved by the City Council and
approved by the Reth’ement Boards in the valuations for Fiscal Year 2013 2014, which res~tlted in
approximately $20 million in savings when comlJmed with the changes to the low cost healthplan.

In addition, a second tier retirement benefit and the e~ination of sick leave payout upon retirement (tentative
xvith the Association of Legal Professionals) was put in place for non-sworn employees hired on or after
September 30, 2012 and a Tier 3, which is a defined contribution plan, was put into place for urtrepresented
employees in Unit 99 (t~red on or after February 2013). Through further implementation of the Fiscal Reform
Plan, the City will not only preserve essential City services and jobs, but anticipates building capacity within the
organization to restore some of those services that have been eliminated in the past few years.
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The City Administration continues to spearhead a workload prioritizafion effort to address the significant
backlog of pending ordix~ances and pohdes created due to a high number of position eliminations. Working in
collaboration with the City Attorney’s Office, the City Administration was able to faci~tate Council
consideration and prioritization of the pending ordinances and policies in October 2012 and February 2013.
The prioritizafion effort has helped staff focus on the priofflties and successfully advance them witt~ the
available resources.

The City Manager’s Office continued engaging the City’s senior, executive, and mid level managers ensuring
open dialogue and expectation-setting, providing support for managers in navigating the challenges in the
difficult budget emitronment and significant do~vnsizing and bumping. Engagement included weekly meetings
with all Department heads, senior staff planning retreats, interactive sessions with the Department senior
leadership teams (140+ people), and interactive sessions with managers and supervisors (400+ people).

Although the organization has experienced significant contraction and turnover, the City Manager’s Office
continues to offer opportunities for employee development through programs like Emp@ee Mentoring, xvhich
had 58 participants in fall 2012 and 46 participants in spring 2013, the revamped Leaderahi~ and Supervision
A~ademy, and through participation in collaborative regional efforts like the Santa Clara Coun~ Leadersha~)
Academy, a cooperative of ten local agencies to offer a Leadership Academy for emerging leaders. The
Administration also continued to foster innovation, encourage continuous improvement, and engage
employees through e~ideas, a transparent web-based employee suggestion program.

As the significance of ongohag organizational change resulted in both the prospect and reality of turnover in
key leadership positions, the City Manager’s Office ensured that transitions were handled strategically" and with
minimal disruption. In 2012 2013, the Office filled key leadership positions in Retirement Services, Finance,
Environmental Services and t!~e Library. Efforts condime to fill key leadersltip positions in Human Resources,
Information Technology, Parks, Recreation and Neighborhood Services, Airport and the Police Department.

The City, Manager’s Office led a city-xvide project to implement a nexv Web Content Management System for
both the City of San Jos~ website and intranet for employees. The website is one of the pffmaary means for the
public to obtain news and information about City services, issues, and transactions. Due to the new Web CMS,
City staff can easily keep information current and accurate without needing specialized technical training and
costly soft~vare upgrades. Approximately 100 employees participated in the website overhaul over a ten month
period, resulting in an easy-to-navigate website that provides people with more ways to connect with CitT Hall,
stay informed about issues, and receive online service. The intranet web tools also enable enhanced internal
communications and make it easier for non-technical users to contribute and maintain content.

Staff is developing 11 Urban Village Plans, including the Diridon Station Area, West San Carlos Street, South
Bascom Avenue, The Alameda, Five Wounds (consisting of four separate Plans), Stevens Creek Boulevard,
Winchester Boulevard and the Santana Row/Valley Fair. All of these planning processes ;vill be completed by
the sprig of 2014, with completion of some of them occurring this summer and fall. In addition, the City has
received grant funding to devdop a Village Plan for East Santa Clara Street, between City Hall and Coyote
Creek, which wi!l kick-off tltis summer and be completed by the fall of 2014. Planning staff are leading a multi-
departmental City team to devdop an Implementation and Financing Strategy for the Urban Village Plans to
fund infrastructure and other improvements. Tttis effort included conversations xvith over 25 representatives
of the development commnnity.

VII - 153



On January 29, 2013, the City Com~cil adopted the Santa Clara Valley Habitat Conservation Plan and along
with Santa Clara Comity, the CitT of Morgan Hill and the City of CJilroy formed a Joint Powers Authority (JPA)
to oversee implementation of the Plan. Since January, staff from each of the Local Partner agendes (the four
members of the JPA along with the Santa Clara Valley Water District and the Valley Transportation Authority)
have been working with the Wildlife Agencies (US Fish and Wildlife Service and California Fish and ~X~tldlife
Department) to complete the necessary steps to begin implementation of the Plan, including incorporation into
the Plan documents the clarifications identified by the San Josfi City Council when the Plan was adopted. The
Plan Governing Board is scheduled to conduct its f-trst meelklg on May 16, 2013, when it will consider various
actions necessary to begin implementation of the Hahitat Plan, including staff/consultant appointments and
adoption of Plan mitigation fees. Based on these actions, the Plan is antidpated to become operative on
October 1, 2013.

On March 18, 2013, the City Council approved the 2012 Annual Green Vision Report and the 2013 Work Plan
priorities and implementation framework. Progress on the Green Vision to date includes: 10,176 total clean
tech jobs in San Josfi; completion of 64 energy audits and 70 energy projects on municipal buildings; installation
of 3,514 solar photovoltaic (PV) systems throughout San Jos~ ~vith a total capacity of 47.8 M~V; 6.7 million
square feet of certified green buildings completed to date including 19 municipal buildings totaling 2 million
square feet; continuation of the highest diversion rates in the nation, including a 73% overall diversion rate of
solid waste from landfills; over 694 customers served by 130 miles of recycled water pipelines and the average
daily use of 10.6 million gallons of recycled water, facility improvements underway including construction of
the Silicon Valley Advanced Water Po_rification Center; $1.2 million in grants for Urban Village Planning to
date; City fleet greenhouse gas emissions have been reduced by 41% compared to 2003 baseline; planted 2,031
new trees in 2012; 0.8 million kwh of electricity has been saved as a result of installing 2,497 smart light
emitting diode (LED) streetlights in San Jos4; and received over $10 million in grant funding for trails and on
street bike and pedestrian improvements.

Intergovernmental Rdations provided in a thncly manner the necessary information to assist City officials and
Departments in evaluating pohcy issues as they developed to allow decision makers the maximum opportnnity
to be informed, involved, and to influence the outcome and develop policy prior to policy adoption. Examples
included the aftermath of the Governor’s proposal to eliminate redevelopment and related "clean-up"
legislation, and budgetary threats to COPS grant funding and the Enterprise Zone Program. Council adopted
the 2012 Legislative Guiding Principles and Legislative Priorities which provided the City’s lobbyists ;vith
direction in Sacramento and in Washington, D.C. The City also participated in a range of State level hearings
to provide insight into policy issues effecting San Josfi priorities.

Public-Private Partnerships play an increasingly strategic role in sustaining and improving service delivery for
San Jos4 residents and businesses. The City Manager’s Office has taken a leading role in developing
partnerships ;vith corporations, banks, and foundations to pursue city-wide undertakk~gs rdated to
entrepreneurship and small business, youth programs, veteran services, workforce development, and
neighborhood enhancement. Key partnerships opportunities that have been developed recently include those
related to the development of the on-lh~e permitling and business tax tool, small business support through a
unique parmership with PayPal, the expansion of the banking collaborative to thdude also representatives from
corporate philanthropy and commmtity foundations, and support in the on-going development of Talent
Bridge Parmership initiative. In addition, the City Manager’s Office continues to provide oversight and
guidance for the Non-Profit Strategic Engagement Platform relating to the approximate $25 million of financial
assistance prm;*ded to corrmaunity-based organizations.
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Thruugh March 2013, the City has been successful in utilizing more than $100 n~!ion in American Recovery
and Reinvestment Act of 2009 (Recovery Act) funds to support a wide variety of projects, such as repaying the
worst arterial streets in the City’, investing in recycled water infrasm~cmre and energ37 efficiency improvements,
providing affordable housing, and offering job training support services to youths and adults. In the process,
San Jos~ Recovery Act projects have created nearly 1,400 direct jobs over the past four years.

On January 15, 2013, the City Council approved discontinuing the City’s in-house service dehvery model for
Recycle Plus Billing and Customer Service and continue evaluating two alternative service delivery options,
with a final recornmendation to be brought forward to Council in spring 2013. Staff has initiated stakeholder
outreach through an online community survey and meet and confer sessions with bargaining units representing
affected City employees. Additionally, staff is collaborating with residential solid waste service providers to
address potential concerns rdated to the two alternative service delivery options.

During 2012-2013, the Adi,~iuistration continues to lead the organization through the hnpacts of the significant
service reductions and the transition to new service delivery models. ~l~ais included working closely with
departments to stabilize operations and staft:mg while ensuing that ongohig services continued to be delivered
with the highest achievable quality and customer service. In addition, General Fund budget adjustxnents were
made to strategically position the City to address budget challenges anticipated in upcoming years.

The City is or will be in negotiations with all 11 bargaining units for 2013 2014 over a variety of issues.

The Administration is actively managing the City’s budget to ensure the continued fiscal health of the City. As
a result of the cliffic/flt budget actions in recent years as well as improving economic conditions, the City’s
budget has started to stabilize, with very small Geueral Fund shortt;alls and a surplus projected over the next
five years. The 2013-2014 Proposed Budget addresses the small $2.6 million shortfall projected for 2013 2014
with ongohag solutions and sets aside a $13.7 million reserve to address the 2014-2015 shortfall projected in the
February 2013 Forecast. The Administradon closely monitors the City’s revenues and expenditures, tracking
performance during this slow economic recovery. In addition to monitoring economic trends, the
AdnKnistration is actively involved in major factors that could impact the City’s financial condition, including
the outcome of litigation related to various retirement reform efforts and the County’s withholding of
Successor Agency tax increment revenue. It is important to note that the currently, projected 2014 2015
shortfall does not take into account elements of the Fiscal Reform Plan that are not yet implemented, costs
associated with restoK*ng key services to January 1, 2011 levels; costs associated with the significant backlog of
unmet/deferred infrastructure needs, or one-time revenues or expenditures.

Effective Febrnary 1, 2012, all redevelopment agencies in the State of Cahfornia were dissolved pursuant to AB
X1 26. As specified in the legislation, Successor Agencies are charged with ~vindmg down operations and
overseeing the dissolution process. On January 24, 2012, the City Council adopted Resolution No. 76128
documenting its decision to serve as the Successor Agency to the former Redevelopment Agency and the City
Manager to serve as the Executive Director. In this capacity, the City Manager’s Office provides leadership
and direction, managing the multi-departmental transition team, and navigating through the complexities in
dissolving an Agency. This txansition team provides policy direction and recormnendadons while ensuring
compliance with the applicable laws, timeliness of actions necessary set forth by the legislation, and balancing
the implications to the City as the Successor Agency.
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This section organizes the key goals and objectives of the City Manager’s Office based on three outcomes. These
priorities guide the efforts of City Service Areas (CSAs) and departments in providing services.

Continue to focus on providing leadership necessary for organizational service changes that are transitioning
the City into a smaller, more focused, more efficient, and more sustainable organization in the future.

Continue to implement an aggressive communication plan for community outreach on organizational and
service delivery changes.

Continue organizational improvement efforts to change the way we do business, streamline processes, increase
employee empo~verment, and achieve ~esults in an environment of constant change, increasing complexity, and
constrained financial resources.

Continue to work closely with the community, comxnunity-based agencies, falth-based organizations, law
enforcement agencies, the County’, State, and federal agencies, and youth on public safety" issues.

Continue to work with regional governance partners on Bay Area interagency issues.

Continue to pursue public-private partnerships both directly with community and corporate partners as well as
convening City departments and offices to confront and overcome obstacles to partnership development in a
manner that t:acilitates future partnerships.

Bring forward a balanced budget for the General Fund and all other City funds that reflect City Council and
community goals and help ensure fiscal stability.

Expanding on the concepts in the Fiscal Reform Plan, begin efforts to map out additional long-term
approaches to ensure sustainability of the City’s services and infrastructure. Once the City’s financial position
stabilizes, it will be critical to ensnare that policies are in place to manage growth and balance the follo~ving
competing demands for resources: growth and expansion of services; employee compensation changes; short-
and long-term infrastructure needs; addition of new services/programs; and budget reserves.

Continue early budget engagement efforts in future budget cycles. February 2013 marked the seventh year of
the Policy Priority Setting Sessions for the Community and the City Council.

Continue to support the City Council on S~tnshine Reform implementation.

Continue m strengthen the City-County Partnership by meeting regularly with the County Executive,
supporting meetings between key City and County elected officials, and focusing attention on possible shared
services between the organizations.
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Aggressively implement the Economic Strategy’, including priority strategic goals and workplan actions
identified by the City Council.

Continue to engage the City, Council in prioritizing Policies and Ordinances.

Implement strean~Rned approaches for agenda management, including paperless distribu6on and use of
technology and online agenda management services, as well as timely City Council Referral reports that support
the ability to monitor and pace organization worldoad, reevaluate priorities periodically, and focus resources
strategically.

Continue investment in intergovernmental relations with the key focus on advocacy for the Cit3,’s needs at the
regional, State, and federal levels and training and coordinating departments to make San Josd’s voice heard.

Despite extremely limited resources, continue to promote and develop organizational effectiveness throughout
the City workforce. This v/ill include focused efforts to support professional development and participation in
issues of city-wide importance.

Continue to engage the City Council on Green Vision implementation, including policy, advocacy and funding
priorities. Recognizing the opport~mity to seize a global market opportunity and ensuring San Josfi’s position as
a model 21st century city-, the City Council, in October 2007, adopted San Josfi’s Green Vision, a bold roadmap
that is intended to model how innovation and environmental responsibility can strengthen econotnic
oppom~nity and can, in fact, be a vital catalyst for spurffmg prosperity. Thus, success of the Green Vision will
be measured by a triple bottom line: how it strengthens the regional economy, how it creates a more
sustainable community, and how it enhances the quality of life for residents.

Cont:inue to make pursuing grants and partnerships a top priority given the significantly limited fundh~g
available for infrastructure and Green Vision initiatives.

Continuing to pace the organization has become more important in day-to-day operations as the City Manager
provides strategic leadership for the organization, supports the City Cotmcil, and motivates the workforce to
deliver higli quality services in an environment of increasing demands and decreasing resources. During 2013-
2014, the CitT Manager will continue to provide the leadership and strategically target efforts to challenge the
organization to continue developing innovative ways to deliver services, streamline operations, be more
efficient, and eliminate redundancies.

Continue to foster constructive and professional working relationships xvith the City’s employee labor unions,
especially during the difficult conversations in a concession environment.

Conth~ue to work with employees to develop the organization’s capacity in civic engagement and make a
difference in the civic life of our cormnunity.
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In this difficult fiscal environment, it is imperative that communication continues between the City Manager
and employees. This will occur through ongoing meelings with employee groups and communication to
employees via StraightTalk meetings, Coffee Talk with the City Manager, field visits, e mail nodficafions, and
video streaming.
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Airport Department
William Sherry, Director of Aviation

M
I
S
S
I
0
N

T
o meet the air transportation needs of Silicon
Valley residents and businesses in a saJb,
efficient, and cost-effective manner

City Service Area
Transportation and Aviation Services

Core Services
Airport Facilities Maintenance

Maintain all ~port facilities including public spaces, electrical and mechanical
systems, gromlds and landscapnig; ensuxe compliance with applicable regulations

for all construction performed by tenants on file ~Mrport

Airport Operations
D~y-to day management and oversight of the Airport to ensure safe and efficient
operations such as operation of the aScfield, general aviation t:acilities, emergency"

planning and coordination, Airport Operations Center, badging and security
coordination, parking facilities, shuttle operations, groined transportation,

mad~vay/curbside enforcement programs, and Automatic Velticle Identification
system

Airport Planning and Development
Implement ~e Capitai Improvement Program; plan and coordinate construction

activities at the Airport, compliance with applicable federal, State, and local
regnflafions and environmental requirements; coordinate with the Federal

Aviation Administration, regional n’ansportation plam~ing agencies, and providers

Strategic Support:     Cormnunicafions, Air Service and Business
Developmem, Human Resources, Financial Management, Property Management,
Information Technology, Customer Service, and Training
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Airport Department

Service Delivery Framework

Airport Facilities Maintenance:
Maintain all Ai*port facil~?ies including
public spaces, electrical and mechanical
systems, grounds and landscaping," ensure
compliance with applicable ngulations for
all construction peffo*z~ed ~y tenants on
the Airport

Airport Operations:
Day-to-day management and oversight of
the Airpmt to ensure safe and efficient
operations such as operation of the airfield,
general aviation facilities, emegeng
planning and coordination, Airport
Operatiom Cente*; badging and secu*ily
coordination, parking facilities, shuttle
operations, ground/ransporla~ion,
roadway/curbdde enforcement programs,
and Automatic ~ehicle idenlificalion
a~stem

Airport Planning and
Development:
Implement the Capital Impmvement
Program;plan and coordinale conslrucfion
actMties at the Airport, comph~nce with
applicable federal, State, and local
regulations and environmental
*~qui~menta;" coordinate witb the Federal
Aviation Administration, regional
transportation planning agendes, and
Orvdders

Strategic Support:
Communications, Air Service and
Businea~" Development, Human Resources,
Financial Managemenl, Properly
Management, Injbrmation Technolo~,
Cuslomer Service, and Training

¯ Airfield Maintenance
¯ Roadway and Parking

Maintenance Services
¯ Building Services
¯ Auxiliary Facilities

¯ Airport Access
¯ Compressed Natural Gas

Station
¯ Parking Operations
¯ Shuttle Bus Management
¯ Ground Transportation

Operators
¯ Terminal Operations
¯ Security Operations
¯ Safety Management
¯ Airport Noise Management
¯ Traffic Control and Curb

Enforcement

¯ Airport Facility and
Infrastructure Planning

¯ Planning and Development
Services for Terminals,
Airfield, and Auxiliary
Buildings

¯ Airport Air, Land, and Water
Management

¯ Regulatory Compliance
¯ Green Initiatives

¯ Public Information
¯ Community Outreach
¯ Information Technology
¯ Employee Resources and

Training
¯ Financial Management
¯ Air Service Development
¯ Tenant Management
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Airport Department

Department Budget Summary

Expected 2013-2014 Service Delivery

Operate Norman Y. Mineta San Jose International Airport efficiently while meeting all regulatory
requirements for security and safety.

[] Develop and support air service to meet the needs of the Silicon Valley market in order to promote
a strong economy and enhance community vitality.

[] Deliver competitive, comfortable, convenient, reliable, and efficient services and amenities.

[] Operate the Airport as a good neighbor and ensure environmental stewardship of resources.

[] Continue to provide efficient and safe services for passengers, airlines, and tenants; regulatory
compliance; priority maintenance and operations; and cost-effective operation of the Airport’s
shared-use model.

2013-2014 Budget Actions

[] Norman Y. Mineta San Jose International Airport (SJC) will continue to compete for air service by
keeping costs to airlines at competitive levels while offering exceptional service and modern
facilities. The 2013-2014 Airport Budget successfully balances costs and service delivery.

Contractual services funding for 2013 Airports Council International - North America (ACI-NA)
Annual Conference and Exhibition in September 2013 is recommended. SJC is hosting the
conference in partnership with Team San Jose, San Jose Convention and Visitors Bureau, and
Hotel Business Improvement District.

[] Efforts to retain and grow air service destinations, carriers, flights, and passengers levels with staff
dedicated to air service development efforts will continue and be enhanced in 2013-2014.

[] Critical operations staffing to meet customer demand and comply with all Federal Aviation and
Transportation Security Administration regulations and ensure the safety and security of the airport
is included.

[] Business development efforts with a focus on increasing revenue generation opportunities and
programs will be enhanced.

Operating Funds Managed

C3 Airport Customer Facility and
Transportation Fee Fund

[] Airport Fiscal Agent Fund

rq Airport Maintenance and Operation Fund

[3 Airport Revenue Fund

[] Airport Surplus Revenue Fund
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Airport Department

Department Budget Summary

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Airport Customer Service* $ 43,027,868 $ 0 $ 0 $ 0
Airport Environmental Mgmt* 1,094,342 0 0 0
Airport Facilities Maintenance* 0 20,690,590 19,936,421 19,936,421
Airport Operations* 0 23,323,913 22,406,524 22,406,524
Airport Planning & Dev* 0 2,456,028 2,702,432 2,702,432
Community Air Service* 567,463 0 0 0
Strategic Support 12,962,211 14,283,957 13,217,532 13,292,532

Total $ 57,651,884 $ 60,754,488 $ 58,262,909 $ 58,337,909

N/A
N/A

(3.6%)
(3.9%)
10.0%

N/A
(6.9%)
(4.0%)

Dollars by Category
Personal Services
Salaries/Benefits $ 22,717,929 $ 23,682,264 $ 24,926,631 $ 24,926,631 5.3%
Overtime 322,436 339,959 339,959 339,959 0.0%

Subtotal $ 23,040,365 $ 24,022,223 $ 25,266,590 $ 25,266,590 5.2%

Non-Personal/Equipment 34,611,519 36,732,265 32,996,319 33,071,319 (10.0%)
Total $ 57,651,884 $ 60,754,488 $ 58,262,909 $ 58,337,909 (4.0%)

Dollars by Fund
Airport Cust FacFFrans Fee $ 4,714,099 $ 2,415,512 $ 2,376,911 $ 2,376,911 (1.6%)
Airport Maint & Oper 52,813,579 58,338,976 55,885,998 55,960,998 (4.1%)
Capital Funds 124,206 0 0 0 N/A

Total $ 57,651,884 $ 60,754,488 $ 58,262,909 $ 58,337,909 (4.0%)

Authorized Positions by Core Service
Airport Customer Service* 136.25
Airport Environmental Mgmt* 6.15
Airport Facilities Maintenance* 0.00
Airport Operations* 0.00
Airport Planning & Dev* 0.00
Community Air Service* 1.50
Strategic Support 61.16

Total 205.00

0.00 0.00 0.00 N/A
0.00 0.00 0.00 N/A

65.00 64.00 64.00 (1.5%)
49.00 51.00 51.00 4.1%
15.00 16.00 16.00 6.7%
0.00 0.00 0.00 N/A

55.00 56.00 56.00 1.8%
184.00 187.00 187.00 1.6%

* The Airport Customer Service, Airport Environmental Management, and Community Air Service Core Services were
eliminated as part of the 2012-2013 Adopted Budget. Funding previously included in these core services are displayed in
the Airport Facilities Maintenance, Airport Operations, and Airport Planning & Development Core Services~
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Airport Department

Budget Reconciliation
(2012-2013 Adopted to 2013-20t4 Proposed)

All
Positions Funds ($)

Prior Year Budget (2012-2013):

Base Adjustments

184.00 60,754,488

One-Time Prior Year Expenditures Deleted
¯ Airport Councils International World/North American

Conference Funding
One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following position

reallocations:
- 1.0 Engineer II to 1.0 Associate Engineer
- 1.0 Information Systems Analyst to 1.0 Network Engineer
- 2.0 Maintenance Worker I to 2.0 Maintenance Worker II
- 1.0 Senior Painter to 1.0 Painter
- 1.0 Senior Engineering Technician to 1.0 CADD Technician

¯ Airport Staffing Needs (City Council approval - January 29, 2013)
- 1.0 Air Service Development Manager
- 2.0 Airport Operations Supervisor
- 1.0 Division Manager to 1.0 Deputy Director
- 2,0 Office Specialist II to 2.0 Senior Airport Operation Specialist

¯ Position reallocation for Planning and Development Division
- 1.0 Network Engineer to 1.0 Information Systems Analyst

¯ Line of credit and commercial paper program fee revisions
¯ Ground transportation dispatch and service contract savings
¯ Lounge operator contract savings
¯ Customer car~ and oversize baggage delivery contract savings
¯ Baggage systems parts cost savings
¯ Parking operator and system maintenance cost savings
¯ Technology contract cost savings
¯ Parking and rental car shuttle bus management and maintenance

cost savings
¯ Supplies, postage, printing, training categories expenditure

adjustments
¯ Water and garbage expenditure savings
¯ Business Development contract savings
¯ Annualization of Curbside Management contractual services
¯ Facility operation and maintenance agreement adjustments
¯ Airport Concessions Disadvantaged Business Enterprise

Program contract increase
¯ Financial consultant service agreement adjustments
¯ Operations service and maintenance agreement adjustments
¯ Curbside Management contractual services increase
¯ Compressed Natural Gas station maintenance and taxes

adjustments
¯ EcoPass program cost increase

(35,300)

0.00 (35,300)

961,689

3.00 258,553

0,00 24,125

(1,074,082)
(885,722)
(600,000)
(275,000)
(lOO,OOO)

(89,953)
(67,844)
(60,728)

(110,194)

(18,700)
(15,000)
170,000
134,500
119,000

50,000
43,861
30,378
19,289

9,900
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Airport Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

All
Positions Funds ($)

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
¯ Private security services contract increase
¯ Changes in gas and electricity costs
¯ Changes in insurance costs
¯ Changes in vehicle maintenance and operation costs

Technical Adjustments Subtotal:

4,809
(972,600)
(75,560)
63,000

3,00 (2,456,279}

2013-2014 Forecast Base Budget: 187.00 58,262,909

Bud[Jet Proposals Recommended

1. Airport Councils International - North America Conference Funding

Total Budget Proposals Recommended

75,000

0.00 75,000

2013-2014 Proposed Budget Total 187.00 88,337,909
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Airport Department

Budget Changes By Department

Proposed Budget Changes
All

Positions Funds ($)

1. Airport Councils International - North America
Conference Funding

75,000

Transportation and Aviation Services CSA
Strategic Support

This action adds one-time contractual services funding of $75,000 for the 2013 Airport Councils
International - North America (ACI-NA) Annual Conference and Exhibition which will be held at the
San Jose Convention Center from September 23, 2013 through September 25, 2013. The ACI-NA
Annual Conference is the premier event in the aviation industry and will be hosted by the Norman Y.
Mineta San Jose International Airport (SJC). The event will provide an opportunity to showcase SJC
to airport industry professionals including business leaders, airline executives, and government
officials from all over the world. The total event cost is estimated at $175,000 and this action adds
funding of $75,000 to the existing appropriation of $100,000 to cover Airport’s conference expenses.
Additionally, this conference will be funded through a joint public-private partnership with SJC, Team
San Jose, San Jos6 Convention and Visitors Bureau, and Hotel Business Improvement District
contributing resources. This type of support for large events is provided since it is estimated that over
5,100 hotel rooms will be booked as part of this three-day conference. (Ongoing costs: $0)

Performance Results:
Customer Satisfaction It is projected that the conference will generate an estimated economic benefit
to the region of $3.9 million in local spending and help drive future business to the Convention Center.
This action supports the percentage of customers reporting satisfaction with availability of flights and
destinations that meet their travel needs as this conference may present air service development
opportunities by demonstrating to the estimated 2,000 attendees the advantages of having airline routes
to and from SJC due to the close proximity to the region’s high-tech businesses and its new facilities.
Adding new air service will increase flight options for business and leisure travelers and promote tourism
for the region. New domestic and international flights will generate millions of dollars of economic benefit
through hotel rooms, meals, car rentals, and shopping.

2013-2014 Proposed Budget Changes Total 0.00 75,000
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Airport Department

Performance Summary

Airport Facilities Maintenance

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of residents rating the physical condition N/A* 90% N/A* 90%
of the Airport as good or excellent

% of customers/passengers rating the general 94.1% 90% N/A** 90%
Cleanliness of the Public Terminal Areas as
good to excellent

% of preventive maintenance work orders N/A TBD TBD TBD
completed***

Changes to Pe~ormance ~Vleasures fram 2012-2013 Adopted Budge~" No

Data for this measure is collected through the biennial City-Wide Survey. The survey, which was temporarily
suspended in 2011-2012, is expected to be completed no later than June 2013, and data results from this survey will
be included in the 2013-2014 Adopted Budget.
** Data for this measure is collected through the Airport-Wide Customer Web-Site Survey. The survey, which was
conducted in 2011-2012, was suspended in 2012-2013 due to limited resources.
*** Data for this measure is unavailable because the Computerized Maintenance Management System (CMMS)
does not track completed work orders for all types of preventative maintenance projects. Airport does not have the
resources needed to correct CMMS at this time.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total number of facilities maintenance work orders 16,167 1,400 14,000 17,000
completed

Changes to Activ@ & Wo~laad HJghlighta fmm 2012-2013 Adopted Budget: No
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Airport Department

Performance Summary

Airport Operations

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~" % of customers/passengers rating 90.7% 90% N/A* 90%
their perception of Safety and Security
at the Airport as good or excellent

~,~& % of on-time flights                           87.8%        TBD        84.9%        85.0%

Changes to Pe~forman~ Measure~ ft~m 2012-2013 Adopted Budget: Yes~

* Data for this measure is collected through the biennial City-Wide Survey. The survey, which was temporarily
suspended in 2011-2012, is expected to be completed no later than June 2013, and data results from this survey will
be included in the 2013-2014 Adopted Budget.

1 Changes to Performance Measures from 2012 2013 Adopted Budget:
4- "% of on time fligbtg’ was added to demonstrate fi~e l~gh performance m,d effidenW of operations

"% of residents rating the Airport as a good emdmnmentd neigbbo£’ was deleted as tSe measure was developed tc~ monitor impact of
the Acoustical Treatment (AC~ Program, T~affic Mibgatlon Projects, and fi~e Master Pimp. Tt~s progeam is now complete

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total number of annual operations (take offs
and landings) 120,105 119,711 120,000 121,373

Total number of environmental noise complaints 856 N/A 800 800

Total number of non-compliant curfew intrusions             14           20            30            30
CT~anges to Ac#d~y & Workload HighlightsJ~om 2012 2013 Adopted Budge~" Yes~

Changes to Actavil), and Workload Highlights from 201~2013 Adopted Budget:
+ "Total number of annwal operations (take offs and landings)" was moved to the Airport Operations Core Service from the Stra~cglc

Support Core Service.
+ ’~Tota! n~ber of environment~ noise compl:fints" was added to demonstrate the number of ca~ recdved by the _~or~ Noise

Abatement Office, In 2011-2012, 30% of rbe c~s were made by ~vo m~x~duals h~ ~vo monflas.
X "Comp~ant opera~ons as a pc*centagc of to~al ~o~ opcmfons" was ddctcd as fl~c number of non comp~anL operations will alwwa
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Airport Department

Performance Summary

Airport Planning and Development

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of capital projects contingent upon N/A N/A 21.0% 56.5%
grant funding

Changes 1o Pefformatm /~qeasums fi~m 2012~013 Ad~ted BudgeL" Yes1

Changes to Pvrformance Measures from 2012 2013 Adopted Budget:
+ "% of capital projects contingent upon g~ant thnding" was added to indicate the performance and development

services associated with the Airport Capital Pmg~am.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Airport Capital Program
- Construction $25.99M $46.40M $45.40M $16.00M
- Non-Construction Projects $1.08M $1.45M $1.09M $1.13M

Percent of total Airport waste recycled                   85.7%        85.0%         89.0%         90.0%
Changes to Act£i~ & W~/~ad H~gh/ights from 2012~013 Ad~ted Budge~’ No
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Airport Department

Performance Summary

Strategic Support

Performance Measures

2011-20t2 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

Air service market share 13.5% 14.0% 13.5% 14.0%

Airline cost per enplaned passenger* $12.29 $11.95 $12.41 $11.76

% of customers reporting satisfaction with N/A** 90% N/A** 90%
availability of flights and destinations that
meet their travel needs

% of residents reporting satisfaction with the N/A** 85% N/A** 85%
quality and variety of Airport shops and
restaurants

% of customers/passengers rating overall 84,9% 85% N/A*~* 85%
Customer Service in food and beverage shops
as good or excellent

% of customers/passengers rating the overall 85.2% 85% N/A*** 85%
Customer Service in retail shops as good or
Excellent

Changes t~ Performance Measures from 2012 2013 Ado~ed 13udgeL" No

Enplaned passengers are those passengers boarding an aircraft in scheduled service, including originating, stop-over, or
connecting service.
** Data for this measure is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in
201 !-2012, is expected to be completed no later than June 2013, and data results from this survey will be included in the 2013-2014
Adopted Budget.
*** Data for this measure is collected through the Airport-Wide Customer Web-Site Survey. The survey, which was conducted in
2011-2012, was suspended in 2012-2013 due to limited resources.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total airline cost $51.28M $49.9M $52.0M $50.0M

Total regional air service market (passengers) 60.95M 60.9M 62.0M 63.8M

Total number of annual Airport passengers 8.26M 8.27M 8.30M 8.43M
Changes to Acfivi~, & Workload Highlights from 2012 2013 Adopted Budgel: Yes*

Changes to Activity and Workload Highlights from 2012 2013 Adopted Budget:
X    "Tota~ number of annua] operanons (take oBs and landh~gs)" wa~ moved to ALq~ort Operations from Strategic Support,
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Airport Department

Departmental Position Detail

2012-2013 2013-2014
Position Adopted Proposed Change

1,00
2.00
1.00
1.00 -
4.00
1.00 1.00
600
4.00 -
4.00
5.00

14,00 2.00
5.00 -

1.00

1,00

Accountant II 1.00
Accounting Technician 2.00
Administrative Assistant 1.00
Administrative Officer 1.00
Air Conditioning Mechanic 4.00
Air Service Development Manager 0.00
Airport Equipment Mechanic 6.00
Airport Maintenance Supervisor 4.00
Airport Operations Manager 4.00
Airport Operations Superintendent 5.00
Airport Operations Supervisor 12.00
Analyst II 5.00
Assistant Director of Aviation 1.00 1 ~00
Assistant to the Director 1.00 1.00
Ass0ciaie Architect/i and~cap~ Architec~ 1.00 1.00
Associate Engineer 0.00 1.00
Associate Engineering Technician 2.00 2,00
Building Management Administrator 1.00 1.00
CADD Technician 0.00 1.00
Contract Compliance Coordinator 1.00 1.00 -
Deputy Director of Aviation 4.00 5.00 1,00
Director of Aviation 1.00 1.00 -
Division Manager 2.00 1.00 (1.00)
Electrician 5.00 5.00
Engineer II 2.00 1.00 (1.00)
Environmental Services Specialist 1.00 1.00
Facility Repair Worker 4.00 4.00

1.00 1.00
1.00 1.00
1.00 1.00
1.00 1,00 -

13.00 11.00 (2_00)
5.00 7.00 2,00

1.00 -

Information SYStems Analyst
Maintenance Contract Supervisor
Maintenance Supervisor
Maintenance Worker I
Maintenance Worker II
Marketing and Public Outreach Representative II 1.00
Network Engineer
Network Technician II
office specialist i~il
Painter
Principal Accountant
Program Manager I
Program Manager II
Property Manager II
Senior Account Clerk
Senior Accountant
senior Airport Equipment Mechanic
Senior Airport Operations Specialist
Senior Analyst

ZOO 2.00
2.00 2.00
6.00 4.00 (2.00)
2.00 3.00 1.00
1.00 1.00
1,00 1,00
5,00 5.00
4.00 4,00
5.00 5.00 -
4.00 4.00
1,00 1.00

1900 21.00 2.00
6,00 6.00
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Airport Department

Departmental Position Detail

2012-2013 20t3-2014
Position Adopted Proposed Change

Senior Electrician 1,00 1.00 -
Senior Electronic Systems Technician 1,00 1.00
Senior Engineer 2.00 2.00
Senior Engineering Technician 4.00 3.00 (1.00)
Senior Geographic Systems Specialist
Senior Maintenance Worker
Senior Office Specialist
Senior Painter
Senior Planner
Senior Systems Applications Programmer
Senior Warehouse Worker
Sign Shop Technician
Staff Specialist
Supervising Applications Analyst
Supervising Property Manager
Supervisor, Trades
Warehouse Supervisor

1.00 1.00
3.00 3.00
2.00 2.00
1.00 0.00 (1.00)
1.00 1.00
2.00 2.00
1.00 1.00
i.00 1.o0
7.00 7.00
2.00 2.00
1.00 1.00
1.00 1.00
i .00 ~ .OO

Total Positions 184.00 187.00 3.00
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Office of the
City Attorney

Richard Doyle, City Attorney

M
I
S
S
I
0
N

The Office of City Attorneythe is committedto
providing excellent legal services, consistent with
the highest professional and ethical standards, to
the City, with the goal of protecting and

advancing its interests in serving the people of San
Jos~

City Service Area
Strategic Support

Core Services

Legal Representation
Advocate, defend, and prosecute on behalf of the City’s interests

Legal Transactions
Provide oral and written advice on legal issues and prepare documents to

hnplement official (;ivy actions

Strategic Support:     Office Management and Analysis, Fiscal
Control/Budget Preparation, Personnel Achninistra6on/Human Resources,
Computer Network Management, Facility Management, Records and File
Maintenance, Law Library Maintenance, and Contgact Administxation
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Office of the City Attorney

Service Delivery Framework

Legal Representation:
Advocate, d~nd, andprosecute on behalf
of the City’s intemts

Legal Transactions:
P*~vide oral and written advice on legal
issues andprepare documents to implement
official Ci~ actions

Strategic Support:
O~ce Management andAnalysis, Fiscal
Control/Budget Preparation, Perronnel
Administration/Human Resources,
Computer Network Managemen4 Facility
Management, Records and File
Maintenance, Law Libra,7 Maintenance,
and Contract Administration

Key operad0~ai se~ceS
¯ Provide Legal Representation

for the City, including its
Officials and Employees

¯ Prosecute Criminal
Proceedings involving
Violations of the San Jose
Municipal Code

¯ Pursue Litigation to Abate
Nuisances and eliminate
Unfair Business Practices to
ensure Public Health and
Safety

¯ Provide Legal Representation
before State, Federal, and
Appellate Courts, and various
Agencies and Boards

¯ Provide Pre-Litigation Advice
and Counsel to avoid
Litigation and to protect the
City’s Interests should
Litigation occur

¯ Retain, coordinate, and
supervise outside Legal
Counsel

¯ Preparation of Ordinances,
Resolutions, Permits,
Contracts, and other Legal
Documents

¯ Provision of oral and written
legal Counsel and Advice

¯ Performance of legal
Research

¯ Office Management and
Analysis

¯ Fiscal Control/Budget
Preparation

¯ Personnel
Administration/Human
Resources

¯ Records and File
Maintenance

¯ Information Systems
Management

¯ Facility Management
¯ Law Library Maintenance
¯ Contract Administration

City Council Agenda
Documentation Coordination
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Office of the City Attorney

Department Budget Summary

Expected 2013-2014 Service Delivery

The City Attorney’s Office will continue to comply with legal requirements while facing the challenge
of meeting legal services demand that is largely driven by outside factors. As litigation matters
principally originate from claims and lawsuits filed by plaintiffs, and transactional legal assignments
are generated by City Council direction and department requests, the Office must comply with legal
requirements while managing unpredictable fluctuations in demand.

Transactional legal services will continue to be delivered by the Office but will be triaged with
priority given to matters that present the greatest risk of loss to the City or have the potential for
increasing revenue. Low priority assignments will be performed as time allows.

Litigation services will be provided as broadly and efficiently as possible given the current staffing
level. The net loss of litigation attorney positions, as well as experienced litigators, over the past
few years has resulted in decreased service levels and a greater reliance on outside counsel.

Legal services are required and will be provided to wind down the business affairs of the former
Redevelopment Agency through its Successor Agency and Oversight Board, including the
disposition of assets and enforceable obligations.

Due to the increased volume of employment and labor related matters and conflicts of interest,
outside legal counsel will continue to be utilized to handle some of these matters.

Significant legal resources are dedicated to collecting, reviewing, and responding to time-sensitive
Public Records Act requests, which continue to increase in numbers and complexity.

2013-2014 Budget Actions

Restored funding of a Senior Deputy City Attorney, Legal Analyst II, 0.5 Deputy City Attorney and
0.5 Legal Administrative Assistant on an ongoing basis to provide legal services on issues related
to medical marijuana is recommended. These positions provide both litigation and transactional
services, including monitoring legislation, providing legal advice, initiating enforcement activities,
and providing litigation services required to defend the City against anticipated legal challenges.

Restored funding of a Senior Deputy City Attorney and Legal Analyst II on an ongoing basis is
included. These positions will be available to assist with legal support related to the Successor
Agency for the San Jose Redevelopment Agency and the Oversight Board, increased legal
transactional services to General Fund departments, and Fiscal Reform Plan, as needed and
appropriate.

Restored funding of a Senior Deputy City Attorney and Legal Analyst II through June 30, 2014 will
provide legal support for the Water Pollution Control and Sanitary Sewer Capital Improvement
Programs.

Operating Funds Managed
N/A
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Office of the City Attorney

Department Budget Summary

Dollars by Core Service
Legal Representation
Legal Transactions
Strategic Support

Total

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

$ 5,665,365 $ 6,214,347 $ 5,634,420 $ 5,932,209 (4.5%)
5,971,719 7,312,867 6,473,599 7,406,038 1.3%
1,433,001 1,119,652 1,205,922 1,205,922 7.7%

$ 13,070,085 $ 14,646,866 $ 13,313,941 $ 14,544,169 (0.7%)

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

$ 12,635,533 $ 13,679,186 $ 12,629,261 $ 13,859,489 1.3%
9,448 0 0 0 N/A

$ 12,644,981 $ 13,679,186 $ 12,629,261 $ 13,859,489 1.3%

425,104 967,680 684,680 $ 684,680 (29.2%)
$ 13,070,085 $ 14,646,866 $ 13,313,941 $ 14,544,169 (0.7%)

Non-Personal/Equipment

Total

Dollars by Fund
General Fund $ 10,832,061
Airport Maint & Oper 528,505
Comm Dev Block Grant 5,593
Federated Retirement 54,747
Home Invest Partnership 7,894
Housing Trust Fund 20,152
Integrated Waste Mgmt 32,935
Low/Mod Income Housing 347,302
Low/Mod Income Hsg Asset* 163,644
Multi-Source Housing 60,137
Sewer Svc & Use Charge 411,526
SJ/SC Treatment Plant Oper 105,150
Workforce Investment Act 153,439
Capital Funds 347,000

Total $ 13,070,085

$ 12,114,436 $ 11,131,753 $ 11,975,897 (1.1%)
582,728 609,293 609,293 4.6%
45,305 45,892 45,892 1.3%

0 0 0 N/A
59,887 51,795 51,795 (13.5%)
30,233 27,376 27,378 (9.4%)
36,985 40,978 40,978 10.8%

0 0 0 N/A
536,305 573,402 573,402 6.9%
110,000 107,477 107,477 (2.3%)
478,857 426,615 426,615 (10.9%)
108,305 96,164 96,164 (11.2%)
175,360 203,196 203,196 15.9%
368,465 0 386,084 4.8%

$ 1~,646,866 $ 13,313,941 $ 14,544,169 (0.7%)

Authorized Positions by Core Service
Legal Representation 30.06
Legal Transactions 33.55
Strategic Support 7.45

Total 71.00

31.40 28.50 30.50 (2.9%)
33.60 29.40 34.40 2.4%

7.00 7.10 7.10 1.4%
72.00 65.00 72.00 0.0%

* This fund was previously named Affordable Housing Investment Fund.
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Office of the City Attorney

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

All
Positions Funds ($)

General
Fund ($)

Prior Year Budget (2012-2013): 72.00 14,646,866 12,114,436

Base Adjustments

One-Time Prior Year Expenditures Deleted
¯ Medical Marijuana Program (1.0 Legal Analyst II, 1.0 Senior

Deputy City Attorney, 0.50 Legal Administrative
Assistant, 0.50 Deputy City Attorney)

¯ Environmental Services and Public Works Capital
Projects (1.0 Senior Deputy City Attorney, 1.0 Legal Analyst II)

¯ Legal Support Staffing (1.0 Senior Deputy City Attorney, 1.0
Legal Analyst II)

One-time Prior Year Expenditures Subtotal:

(3.00) (556,301) (556,301)

(2.00) (368,465) 0

(2.00) (328,467) (328,467)

(7.00) (1,253,233) (884,768)

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes
¯ Litigation Staffing (Non-Personal/Equipment reduction

to offset cost of 1.0 Chief Deputy City Attorney)
Technical Adjustments Subtotal:

2013-2014 Forecast Base Budget:

Budget Proposals Recommended

1. Medical Marijuana Program*
2, Environmental Services and Public Works Capital

Projects Legal Staffing
3, Legal Support Staffing*

203,308 185,085
(283,000) (283,000)

0.00 (79,692) (97,915)

65.00 13,313,941 11,131,753

3.06 493,761 493,761
2.00 386,084 0

2.00 350,383 350,383

Total Budget Proposals Recommended 7.00 1,230,228 844,144

2013-2014 Proposed Budget Total 72.00 14,544,169 11,975,897

* Ongoing implementation of these proposals is contingent on the outcome ofthe pending litigation. Please refer to
the City Manager’s 2013-2014 Budget Message for further information.
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Office of the City Attorney

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. Medical Marijuana Program* 3.00 493,761 493,761

Strategic Support CSA
Legal Representation
Legal Transactions

This action restores funding for 1.0 Legal Analyst II, 1.0 Senior Deputy City Attorney, 0.5 Legal
Administrative Assistant, and 0.5 Deputy City Attorney on an ongoing basis. These positions provide
litigation and transactional services related to the Medical Marijuana Program, including legislation
monitoring, providing litigation services required to defend the City against anticipated legal
challenges. (Ongoing costs: $493,760)

Performance Results:
Quality, Cost This action allows for the continuation of legal services to support the Medical Marijuana
Program.

2. Environmental Services and Public Works
Capital Projects Legal Staffing

2.00 386,084

Strategic Support CSA
Legal Transactions

This action restores funding through June 30, 2014 for 1.0 Senior Deputy City Attorney and 1.0 Legal
Analyst II. These positions provide legal support to the Water Pollution Control and Sanitary Sewer
Capital Improvement Programs, and will be funded 80% from the San Jos6-Santa Clara Treatment
Plant Capital Fund and 20% from the Sewer Service and Use Charge Capital Improvement Fund.
(Ongoing costs: $0)

Performance Results:
Cost This action aligns funding for legal services with the associated capital programs. Legal staff will be
dedicated in accordance with the designated funding level to support these programs.
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Office of the City Attorney

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

3. Legal Support Staffing* 2.00 350,383 350~383

Strategic Support CSA
Legal Transactions

This action restores funding for 1.0 Senior Deputy City Attorney and 1.0 Legal Analyst II on an
ongoing basis. These positions provide legal support related to the Successor Agency for the
Redevelopment Agency of the City of San Jos6 (SARA) and the Oversight Board, increase capacity
for legal transactional services to various General Fund departments, and provide support related to
fiscal reform, as needed and appropriate. (Ongoing costs: $350,380)

Performance Results:
Quality This action provides additional funding for legal support for the SARA and the Oversight Board,
legal transactional services, and fiscal reform, as needed and appropriate.

2013-2014 Proposed B udget Changes Total 7.00 1,230,228 844,144

* Ongoing implementation of these proposals is contingent on the outcome of the pending litigation, Please refer to
the City Manager’s 2013-2014 Budget Message for further information.
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Office of the City Attorney

Performance Summary

Legal Representation

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~ % of time final case results are within 90% 90% 90% 90%
staff analyses and/or recommendations

Cost of representation compare favorably
to law offices of similar size, practice, and
expertise, including other governmental law
offices

City Attorney’s Office average
hourly rate
Outside Legal Counsel average
houdy rate

$133 $133 $134 $134

$480 $480 $490 $490

O
% of time client is timely informed of 70% 80% 70% 80%
significant developments in a case

#’~ % of survey respondents rating this core
~’~, service satisfactory or better based on 85% 90% 85% 90%

quality, cycle time, and professionalism
Changes to Pe(o*~at~ce Measuresj%m 2Ol2-2Ol3 Adoptedt~udget: No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of claims filed against the City 638 793 570 700

# of lawsuits filed against the City 263 329 210 260

# of lawsuits and administrative actions 215 266 280 290
filed or initiated by the City

Changes to Acfi@y & Workload H{~h/~hts fram 2012~013 Adopted Budget: No
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Office ofthe City Attorney

Performance Summary

Legal Transactions

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~ % of time final documents accurately reflect 94% 100% 94% 100%
the approval of City action

(~ % of time that advice identifies and 82% 85% 82% 85%
analyzes legal issues and risks

~ % of time that advice provides 68% 70% 68% 70%
alternatives where appropriate

Cost of advice and documentation compare
favorably to law offices of similar size,
practice and expertise including other
governmental offices

City Attorney’s Office average hourly rate $133 $133 $134 $134
Outside Legal Counsel average hourly rate $480 $480 $490 $490

~ % of time client receives advice/ 74% 85% 80% 85%
document within mutually accepted
time frames

~,:,~,
% of survey respondents rating this core 84% 85% 92% 90%
service satisfactory or better based on
quality, cycle time, and professionalism

Cha~ges to ~e~ormance Measures f*vm 2012~013 AdoptedBudgeh No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of Council/Board/Manager memoranda:
Prepared                                        1,688 1,999 1,050 1,370
Reviewed 609 880 610 610

# of formal Opinions issued 22 20 14 18

# of Resolutions 394 423 330 360

# of Ordinances 171 145 210 190

# of Agreements                                   2,437        3,755         2,250        2,340
Changes to Ac~i~i(y & Ig/ork/oad High/igh~r~’om 2012 2013 Adopted t~udge~’ No



Office ofthe City Attorney

Departmental Position Detail

Position
Accounting Technician
Assistant City Attorney
Associate Deputy City Attorney
Chief Deputy City Attorney
City Attorney
Deputy City Attorney I/II/III/IV
Executive Assistant
Legal Administrative Assistant
Legal Analyst II
Legal Services Administrator
Network Engineer
Office Specialist II
Police Officer
Police Sergeant
Senior Deputy City Attorney I/II/III/IV/U
Senior Legal Analyst

2012-2013 2013-2014
Adopted Proposed Change

1 ~00 1.00 -
2.00 2,00
1.00 1.00
4.00 4,00
1.00 1.00
7.00 7.00
1.00 1.00
9.00 9.00

12.00 12.00
1.00 1.00
1.00 1.00
2.00 2.00
1.00 1.00
1.00 1.00

25.00
3.00

25.00
3.00

Total Positions 72.00 72.00 0,00
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Office of the City Auditor
Sharon Winslow Erickson, City Auditor

M
I
S
S
I
0
N

I
ndependently assess and report on City operations
and services

City Service Area
Strategic Support

Core Service

Audit Services
IdentifT ways to klcrease the economy, efficiency, effectiveness, and

accountabilitT of City. government and provide independent, reliable, accu*ate,
and titnely information to the City Council and other stakeholders

Strategic Support: Admh~istrative azndNeV, vo~kSuppo*~t
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Office of the City Auditor

Service Delivery Framework

Audit Services:
Ident~, ways to in~v~ase the economy,
e~cien~y, el/activeness, and accountabaTi(y
of C@ gove*~ment and prodde
independent, reliable, accurate, and timely
info,~alion to the Ci(y Council and other
stakeholders

Strategic Support:
Administrative and Network Suppo,~

Key Operational Services
¯ Conduct Performance Audits
¯ Conduct SpecialAudits and

Reviews
¯ Facilitate Annual Financial

Audit
o Recommendation Follow-up

¯ Administrative Support
¯ Network Support
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Office of the City Auditor

Department Budget Summary

Expected 2013-2014 Service Delivery

In 2013-2014, the Auditor’s Office will continue conducting program performance audits identifying
ways to increase the economy, efficiency, effectiveness, and accountability of City government and
provide independent, reliable, accurate and timely information to the City Council and other
stakeholders. The 2013-2014 Audit Workplan will be submitted to the Rules and Open Government
Committee in June 2013 with a continued focus on searching for revenues and cost-savings
opportunities.

The Auditor’s Office will continue to issue the Service Efforts and Accomplishments (SEA) Report
annually. This report details the cost, workload, and performance data for City services and is
intended to improve government transparency and accountability and provide consolidated
performance information to the public allowing informed decision making by City officials, staff, and
the public.

[3 The Auditor’s Office will continue to provide oversight of external auditors on the City of San Jose
Annual Financial Audit and Single Audit; the Audits of Parks and Recreation Bond, Library Bond,
Public Safety Bond, and Parcel Tax Funds; and the Semi-Annual Reviews for Compliance with the
City’s Investment Policy.

2013-2014 Budget Actions

Operating Funds Managed

N/A
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Office of the City Auditor

Department Budget Summary

2011-2012 2012-2013 2013-2014 2013-2014
Actual Adopted Forecast Proposed

1 2 3 4

%
Change
(2 to 4)

Dollars by Core Service
Audit Services $ 1,774,330 $ 1,999,022 $ 2,093,302 $ 2,093,302 4.7%
Strategic Support 6,393 118,457 127,606 127,606 7.7%

Total $ 1,780,723 $ 2,117,479 $ 2,220,908 2,220,908 4.9%

Dollars by Category
Personal Services $ 1,741,109 $ 2,048,326 $ 2,151,755 $ 2,151,755 5.0%
Non-Personal/Equipment 39,614 69,153 69,153 69,153 0.0%

Total $ 1,780,723 $ 2,117,479 $ 2,220,908 $ 2,220,908 4.9%

Dollars by Fund
General Fund $ 1,780,723 $ 2,010,679 $ 2,114,135 $ 2,114,135 5.1%
Integrated Waste Mgmt 0 11,748 11,745 11,745 (0.0%)
Sewer Svc & Use Charge 0 8,544 8,542 8,542 (0.0%)
SJ/SC Treatment Plant Oper 0 69,420 69,402 69,402 (0.0%)
Storm Sewer Operating 0 10,680 10,677 10,677 (0.0%)
Water Utility 0 6,408 6,407 6,407 (0.0%)

Total $ 1,780,723 $ 2,117,479 $ 2,220,908 $ 2,220,908 4.9%

14.00 14.00 14.00
1.00 1.00 1.00

15.00 15.00 15.00

Authorized Positions by Core Service
Audit Services 12.00
Strategic Support 1.00

Total 13.00

0.0%
0.0%
0.0%
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Office of the City Auditor

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

All General
Positions Funds ($) Fund ($)

15.00 2,117,479 2,010,679

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes

Technical Adjustments Subtotal:
103,429 103,456

0.00 103,429 103,456

2013-2014 Forecast Base Budget:

Budget Proposals Recommended

15.00 2,220,908 2,114,135

NONE

2013-2014 Proposed Budget Total 15.00 2,220,908 2,114,135
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Office of the City Auditor

Performance Summary

Audit Services

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~)~ % of audit recommendations implemented 83% 80% 68% 80%
(cumulative over 10 years)

,.*] Ratio identified monetary benefit to audit cost $1.30 to 1 $4 to 1 $1.70 to 1 $4 to 1

0
% of approved workplan completed or 70% 80% 72% 80%
substantially completed during the
fiscal year

Changes to Pe*fo*~ance Meas~resj%m 2Ol2~2Ol3 Adopted Operati*~g Budge~ No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of audit reports issued 16 18 18 18

# of audit recommendations adopted 67 50 106 50

# of audit reports per auditor 1.8 to 1 1.5 to 1 1.7 to 1 1.5 to 1

Identified monetary benefits (i.e., revenue $2,268,000 $8,000,000 $3,173,000 $8,000,000
enhancements and cost savings)

Changes lo Activity and Workload HighhghtJ fi’om 2012 2013Adopted Operating Budget: N o
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Office of the City Auditor

Departmental Position Detail

2012-2013 2013-2014
Position Adopted Proposed Change

City Auditor
Executive Assistant to City Auditor
Program Performance Auditor I
Program Performance Auditor ]1
Senior Office Specialist
Senior Program Performance Auditor

1.00 1.00
1.00 1.00
4.00 4,00
3.00 3.00
1.00 1.00
5.00 5.00

Total Positions 15.00 15.00 0.00
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Office of the
City Clerk

Toni J. Taber, Acting City Clerk

M
I
S
S
I
0
N

M
aximize public
government

access to municipal

City Service Area
Strategic Support

Core Service

Facilitate the City’s Legislative Process
Maximize public access to the City’s legislative p~ocesses by maintaining the

legislative histoU of the City Council and complying with election laws

Strategic Support: Financial Management and Hmman Resources
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Office of the City Clerk

Service Delivery Framework

Facilitate the City’s Legislative
Process:
Maximize public access to the Ci~ ’s
legislative p*~cesses ~y maintaining the
legislative hktozy of the City Council and
comp.lying with election laws

Strategic Support:
Financial Management and Hnman

Key Operadonal SPlices
¯ Provide Legislative, Technical,

and Administrative Support to
the Mayor, City Council,
Boards, Commissions, and
Committees
Improve and Preserve Public
Access to the City’s
Legislative Records and
Documents

¯ Ensure Compliance with Open
Government, Campaign
Finance, Lobbyist
Registration, and Other Public
Disclosure Requirements

¯ Conduct Elections

¯ Financial Management
¯ Human Resources
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Office of the City Clerk

Department Budget Summary

Expected 2013-2014 Service Delivery

Maintain Sunshine/Open Government Reforms to provide transparent legislative services.

[] Create and distribute agenda packets, synopses, and minutes for all City Council meetings and City
Council Rules and Open Government Committee meetings; and prepare and distribute minutes for
all other Council Committees.

[] Provide fiscal, grant, budget, human resources, payroll, administrative, and technical support
services to the Mayor’s Office, City Council Offices, and for the City’s Boards, Commissions, and
Committees.

[3 Provide access to the City’s legislative records and documents.

Maintain and improve compliance with open government, campaign finance, lobbyist registration,
statements of economic interest, and other public disclosure requirements.

Conduct elections for City Council, Retirement Boards, Civil Service Commission, City Charter
amendments, potential issuance of bonds, and ballot measures in accordance with City Charter
and State of California elections code.

Proceed with the consolidation of several of the City’s Boards and Commissions with an eye on
efficiency and enhanced service delivery.

2013-2014 Budget Actions

The restoration of funding for 1.0 Analyst II and 1.0 Staff Technician on an ongoing basis allows the
Office to maintain current service levels in compliance monitoring; Mayor and City Council budget,
grant administration, and human resources support; and the timely processing of City contracts,
grants, and agreements.

Operating Funds Managed

N/A
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Office of the City Clerk

Department Budget Summary

2011-2012 2012-2013 2013-2014 2013-2014
Actual Adopted Forecast Proposed

1 2 3 4

%
Change
(2 to 4)

Dollars by Core Service
Facilitate the City’s Legislative $ 1,659,337 $ 1,984,542 $ 1,718,666 $ 1,965,902 (0.9%)

Process
Strategic Support 2,632 84,668 90,309 90,309 6.7%

Total $ 1,661,969 $ 2,069,210 $ 1,808,975 $ 2,056,211 (0.6%)

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment

$ 1,438,167 $ 1,826,280 $ 1,566,045 $ 1,813,281
1,428 0 0 0

$ 1,439,595 $ 1,826,280 $ 1,566,045 $ 1,813,281

222,374 242,930 242,930 242,930
$ 1,661,969 $ 2,069,210 $ 1,808,975 $ 2,056,211

$ 1,661,969 $ 2,069,210 $ 1,808,975 $ 2,056,211
$ 1,661,969 $ 2,069,210 $ 1,808,975 $ 2,056,211

Total

Dollars by Fund
General Fund

Total

14.00 12.00 14.00

1.00 1.00 1.00
16.00 13.00 15.00

Authorized Positions by Core Service
Facilitate the City’s Legislative 12.00

Process
Strategic Support 1,00

Total 13.00

(0.7%)
N/A

0.0%
(0.6%)

(0.6%)
(0.6%)

0.0%

0.0%
0.0%
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Office of the City Clerk

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

All
Positions Funds ($)

General
Fund ($)

15.00 2,069,210 2,069,210

Base Adiustments

One-Time Prior Year Expenditures Deleted
¯ City Clerk Staffing (1.0 Analyst II, 1,0 StaffTechnician)         (2.00)        (226,000)

One-time Prior Year Expenditures Subtotal: (2.00) (226,000)
(226,000)
(226,000)

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes

Technical Adjustments Subtotal:
(34,235) (34,235)

0.00 (34,235) (34,235)

2013-2014 Forecast Base Budget: 13.00 1,808,975 1,808,975

Budget Proposals Recommended

1. Office of the City Clerk Staffing* 2.00 247,236 247,236

Total Budget Proposals Recommended 2.00 247,236 247,236

2013-2014 Proposed Budget Total 15.00 2,056,211 2,056,211

* Ongoing implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to
the City Manager’s 2013-2014 Budget Message for further information.
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Office of the City Clerk

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. Office of the City Clerk Staffing* 2.00 247,236 247,236

Strategic Support CSA
Facilitate the City’s Legislative Process

This action restores funding for 1.0 Analyst II and 1.0 Staff Technician on an ongoing basis. These
positions assist with compliance monitoring (campaign finance; statements of economic interest;
lobbyist; and City Council disclosures); Mayor and City Council support (budget, grants, human
resources, etc.); and processing of City contracts, grants, and agreements. (Ongoing costs:
$249,846)

Performance Results:
Cycle Time, Customer Satisfaction The continuation of these positions will maintain response times for
ethics compliance matters (filer training and assistance for lobbyist and designated employees, and
compliance monitoring, review and audit functions). When all required documents are submitted, final
contract and grant processing, execution, and electronic posting will be maintained at 48 hours.

2013-2014 Proposed Budget Changes Total 2,00 247,236 247,236

* Ongoing implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the
City Manager’s 2013-2014 Budget Message for further information.
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Office of the City Clerk

Performance Summary

Facilitate the City’s Legislative Process

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

.~% of complete City Council Agenda packets NEW NEW 95% 95%
available online 10 days prior to Council Meeting

Estimated cost to document and track $3,250 $3,700 $3,250 $3,250
legislative actions per Council meeting

% of Public Records Act requests 98% 95% 98% 98%
received and fulfilled by the Clerk’s
Office within 10 days of request

% City contracts that have all required NEW NEW 75% 85%
documents after compliance check

% of Council synopses completed and 60% 95% 10%* 90%
posted online within three business days
after the Council meeting

% of Resolutions/Ordinances posted online NEW NEW 95% 95%
within 3 business days of receipt from the
City Attorney’s Office

% of customers rating customer service N/A** 85% N/A** 100%
experience with the Clerk’s Office as good
or excellent

CT~a~ges to Perfo~ance Measu*~s39"om 2012 2013 AdoptedBudgeh Yes

Changes to Activity and Wo,kload I l~ghlights from 2012-2013 Adopted Budget:
"% of CkT contracts that have all rcqui~rcd documcnts aficx compliance check" was added, Thc rncasu,c ~vi~ help measure
the eftectiveness of the City Clerk’s contract compliance efforts.

~ "% of Co~mci! reports available online 10 days prior to the meeting" was *eplaced with "% o f complete Ci~ Council Agenda
packets available online 10 days prio* to Council meeting" to monitor the perh)rmance of the Cit7 Clerk’s Office as various
dcpamncnts prcpa~c thc ~cpm~s fo* City Council consideraUon and may be submitted late.

~ "% of Resolutions/O~dinanccs Woccssed/posmd ot~lle witkfin 30 days of final Council action" was replaced with "% of
Resolutions/Ordll;ances posted o*~e withha 3 bush~ess days of recmpt f~om the City Attorneys’ Office" to monitor the
performance of the City Clerk’s Office and not the Cit7 Attome3is Ofllce since the Cily Attorney’s Ofllce drafts the
ordinances and resolutions.

* "% of Council synopses completed and posted online with three business days after the Council meeting" reflect an estimated
declined due to a combination of staffing turnover and increased workload. The City Clerk’s Office expects to be at the 90% target
level in 2013-2014.
** Data collection and methodology are currently under review by the Office of the City Clerk.
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Office of the City Clerk

Performance Summary

Facilitate the City’s Legislative Process

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of meetings staffed* 263 175 289 272

# of board/commission applications
processed 63 150 106 100

# of contracts processed** 1,779 1,300 1,300 1,300

# of grants processed (Council Office
and Arena Community Fund) 567 600 670 700

# of Statements of Economic Interests 1,100 1,300 1,100 1,100
processed

# of campaign filings processed 556 400 560 550

# of ads placed in legal publications 277 500 275 295

# of Lobbyist Reports processed 320 200 320 320

# of Ordinances and Resolutions processed 649 700 500 500

# of Council Actions recorded, processed, 1,105 700 1,010 1,050
and tracked

# of Public Records Act requests 662 700 1,100 1,100
processed

# of internal requests for information/ 957 700 1,200 1,200
documents processed

Changes to Adiv@ & Wot>{/oad Highlights from 2012~013 Adopted Budget: No

Meetings defined as City Council meetings and study sessions; Council Committees; Civil Service, Elections, and Council Salary
Setting Commission; and Project Diversity Screening Committee.
** Data includes contracts and grants processed.
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Office of the City Clerk

Departmental Position Detail

2012-2013 2013-2014
Position Adopted Proposed Change

Account Clerk II
Analyst II
Assistant City Clerk
City Clerk
Legislative Secretary
Office Specialist II
Staff Technician

1.00 1.00 -
4.00 4.00
1.00 1.00
1.00 1.00
4.00 4.00
1.00 1.00
3.00 3.00

Total Positions 15.00 15.00 0,00
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Office of the
City Manager

Debra Figone, City Manager

M
I
S
S
I
0
N

pirovide strategic leadership that supports the
Mayor and the City Council and motivates and
challenges the organization to deliver high quality

services that meet the community’s needs

City Service Area
Strategic Support

Core Services

Analyze, Develop, and Recommend Public Policy
Provide professional expertise and support to the City Council in the

formulation, interpretation, and application of public policy

Lead and Advance the Organization
Advance organizational vision, detenrfine accountability, set o~ganizational

goals, mad build organizational capacity,

Manage and Coordinate City-Wide Service Delivery
Provide strategic dixection and management fo~ City’,vide operations and

se~qce delivery

Strategic Support: Clerical Support and Financia! Management
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Office of the City Manager

Service Delivery Framework

Analyze, Develop, and
Recommend Public Policy:
Prodde pr@ssional expertise and support
to the City Count7 in the formulation,
inte,pretation, and applicaXion of pub~ic
potig

Lead and Advance the
Organization:
Advance o~ganizational vision, determine
accountabil@, set organ~zational goal~;
and build organizational capacity

Manage and Coordinate City-
Wide Service Delivery:
Provide strategic direclion and
management for C@-wide operations and
service deliver7

Strategic Support:
Clerical Support and Financial
Management

Key Ope~Rfiodal Set~Ces
¯ Council Relations and

Council/Committee Agenda
Support

¯ Intergovemmental Relations
¯ Public Policy Development
¯ Budget

¯ Leadership Management
¯ Employee Relations

¯ Public Policy Implementation
¯ Public Education &

Community Outreach
¯ Neighborhood Services Team

¯ Clerical Support
¯ Financial Management
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Office of the City Manager

Department Budget Summary

Expected 2013.2014 Service Delivery
[] The City Manager will continue to provide strategic leadership that supports the Mayor and City

Council and challenges the organization to deliver high quality, cost-effective services that meet the
needs of the community.

[] The City Manager’s Office will continue to support the City Council’s setting of priorities among
ordinances and other initiatives, as well as monitor and report progress on the development and
implementation of these priorities.

[] The City Manager will continue to engage the workforce in adapting to the City’s economic
environment and community service priorities, through ongoing structured communication.

[] The implementation of the Fiscal Reform Plan, approved as part of the 2011-2012 Adopted Budget
will continue in 2013-2014. The City Manager’s Office will continue to coordinate this multi-year
effort to achieve critical reforms designed to generate both cost savings and additional revenues,
budget stability, and allow the restoration of key services.

[] The Budget Office will continue to effectively forecast and monitor both revenues and expenditures
in over 110 different funds in 2013-2014 and will develop the 2014-2015 Proposed Budget for City
Council consideration. Moving forward, the focus will be on restoring key services in a strategic
and cost effective manner, meeting basic infrastructure and maintenance needs, and ensuring the
City remains a competitive employer.

[] The Office of Employee Relations will be engaged in a variety of labor relations with the City’s 11
bargaining units as needed in 2013-2014.

With the City acting as the Successor Agency to the former Redevelopment Agency, the City
Manager’s Office will continue to manage the multi-departmental transition team, and the winding
down of the Successor Agency activities ensuring compliance with the applicable laws and
timelines set forth by the legislation.

Intergovernmental Relations (IGR) will continue to pursue and protect the best interest of the City
through legislative advocacy at the regional, State and federal levels with resources dedicated in
the Office of the City Manager and the Sacramento Legislative Office. In addition, the City will
continue to contract with a firm to represent the City in Washington D.C.

The City Manager’s Office will continue to oversee the Medical Marijuana Program, providing
leadership and direction for this multi-departmental program as well as other priority issues needed
to address public safety which may include gaming, regional communications interoperability, and
other time sensitive issues.

The City Manager’s Office continues to strive to implement a streamlined agenda management
including paperless distribution and use of technology and online agenda management services.

2013-2014 Budget Actions

[] Continues 1.0 Assistant to the City Manager position that supports the Medical Marijuana Program,
provides assistance in managing cardrooms, and supports the Public Safety CSA.

FI Continues funding for 2.0 Senior Executive Analysts in the Office of Employee Relations to ensure
sufficient support for Fiscal Reform Plan efforts and labor relations issues.

~ Eliminates 0.75 Secretary PT and $21,000 in overtime funding and adds 1.0 Principal Office
Specialist to the Budget Office to ensure appropriate administrative support.

Operating Funds Managed

E3 Ice Centre Revenue Fund San Jos~ Municipal Stadium Capital Fund
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Office of the City Manager

Department Budget Summary

2011-2012 2012-2013 2013-2014
Actual Adopted Forecast

1 2 3

2013-2014 %
Proposed Change

4 (2 to 4)

Dollars by Core Service
Analyze, Develop, and $ 4,634,480 $ 4,900,107 $ 4,938,503 $ 4,938,503 0.8%
Recommend Public Policy

Lead and Advance the 1,553,706 2,138,865 1,909,557 2,117,549 (1.0%)
Organization

Manage and Coordinate 3,524,463 3,617,313 3,616,033 3,830,461 5.9%
City-Wide Service Delivery

Strategic Support 240,875 388,323 390,252 390,252 0.5%
Total $ 9,953,524 $ 11,044,608 $ 10,854,345 $ 11,276,765 2.1%

Dollars by Category
Personal Services

Salaries/Benefits
Overtime

Subtotal

$ 9,049,319 $ 9,907,372 $ 9,765,509 $ 10,209,086 3.0%
56,292 78,635 83,635 62,478 (20.5%)

$ 9,105,611 $ 9,986,007 $ 9,849,144 $ 10,271,564 2.9%

847,913 1,058,601 1,005,201 1,005,201 (5.0%)
$ 9,953,524 $ 11,044,608 $ 10,854,345 $ 11,276,765 2.1%

Non-Personal/Equipment
Total

Dollars by Fund
General Fund $ 9,695,693 $ 10,758,802 $ 10,535,454 $ 10,957,874 1.9%
Airport Maint & Oper 82,492 179,546 210,524 210,524 17.3%
Integrated Waste Mgmt 10,555 0 0 0 N/A
Low/Mod Income Hsg 19,852 0 0 0 N/A
Low/Mod Income Hsg Asset* 26,857 44,475 45,722 45,722 2.8%
Sewer Svc & Use Charge 25,547 22,881 23,477 23,477 2.6%
SJ/SC Treatment Plant Oper 88,935 38,904 39,168 39,168 0.7%
Water Utility 3,593 0 0 0 N/A

Total $ 9,953,524 $ 11,044,608 $ 10,854,345 $ 11,276,765 2.1%

Authorized Positions by Core Service
Analyze, Develop, and 27.30 27.50

Recommend Public Policy
Lead and Advance the 9.40 10.75
Organization

Manage and Coordinate 23.05 18.25
City-Wide Service Delivery

Strategic Support 2.00 2.00
Total 61.75 58.50

27.15 27.40 (0.4%)

16.90 12.90 20.0%

17.45 18.45 1.1%

2.00 2.00 0.0%
57.50 60.75 3.8%

* This fund was previously named Affordable Housing Investment Fund.
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Office of the City Manager

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (20t2-2013):

Base Adjustments

One-Time Prior Year Expenditures Deleted
, Office of Employee Relations Fiscal Reform Staffing
= Gaming Unit Oversight/Public Safety City Service Area

Staffing (0.55 Assistant to the City Manager)
¯ Medical Marijuana Program (0.45 Assistant to the

City Manager)
¯ Ballot Polling Measures
¯ Civic Center Television Upgrades

One-time Prior Year Expenditures Subtotal:

All General
Positions Funds ($) Fund ($)

58.50 11,044,608 10,758,802

(290,000) (290,000)
(0.55) (108,812) (108,812)

(0.45) (89,028) (89,028)

(1,00)

(50,00o) (50,000)
(23,000) (23,000)

(560,840) (560,840}

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following position additions,

deletions, and reallocations:
- 0.5 Administrative Assistant PT to 0.5 Staff Technician PT
- 1.0 Administrative Assistant to 1.0 Executive Assistant
- 1.0 Assistant to the City Manager to 1.0 Deputy Director
- 1.0 Assistant to the City Manager to 1.0 Senior Executive Analyst
- 1.0 Executive Analyst to 1.0 Senior Executive Analyst
- 1.0 Executive Analyst to 1.0 Staff Technician

¯ Webstreaming Sol[ware and Hosting Services
(City Council approval October 16, 2012)

¯ Overtime adjustment
¯ Lobbyist contactual adjustment
¯ Neighborhood Engagement Team funding shift to Housing

Department

Technical Adjustments Subtotal:

345,977 312,892

30,600 30,600

5,000 5,000
4,000 4,000

(15,000) (15,000)

0.00 370,577 337,492

2013-2014 Forecast Base Budget: 57.50 10,854,345 10,535,454

Budget Proposals Recommended

1. Office of Employee Relations Fiscal Reform Staffing*
2. Gaming Unit Oversight/Public Safety City Service Area

Staffing*
3. Medical Marijuana Program*
4. Budget Office Administrative Staffing

2.00 207,992 207,992
0.55 117,935 117,935

0.45 96,493 96,493
0.25 0 0

Total Budget Proposals Recommended 3.25 422,420 422,420

2013-2014 Proposed Budget Total 60.75 11,276,765 10,957,874

* Ongoing implementation of these proposals is contingent on the outcome of the pending litigation. Please refer to
the City Manager’s 2013-2014 Budget Message for further information.
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Office of the City Manager

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. Office of Employee Relations Fiscal Reform
Staffing*

2.00 207,992 207,992

Strategic Support CSA
Lead and Advance the Organization

This action restores funding for 2.0 Senior Executive Analysts on an ongoing basis in the Office of
Employee Relations to ensure sufficient resources are dedicated to the Fiscal Reform Plan efforts
and labor relations issues. The additional in-house staffing resources are necessary to maintain
continuity on critical labor relations issues and to address increased workload associated with the
following: negotiations with all 11 bargaining units in 2013-2014; significant litigation related to the
retirement reform ballot measure; preparation for potential arbitration with the San Jos6 Police
Officers’ Association and the San Jos6 Firefighters, IAFF Local 230 over other retirement matters;
potential arbitration over a successor Memorandum of Agreement with the SJPOA and IAFF Local
230; extensive labor negotiation efforts as AB 646 will require a fact finding process prior to
implementation of various Fiscal Reforms; and Public Employment Relations Board (PERB) charges
filed by bargaining units. (Ongoing costs: $208,000)

Performance Results:
Quality, Customer Satisfaction, Cycle Time This action increases the in-house labor relations
resources to assist with the negotiations with the City’s 11 bargaining units and implementation of the
Fiscal Reform Plan. There will likely be a noticeable impact on the quality, customer satisfaction and
cycle time related to labor relations issues as there will be more in-house resources available to work on
these issues.

2. Gaming Unit Oversight/Public Safety
City Service Area Staffing*

0.55 117,935 117,935

Strategic Support CSA
Manage and Coordinate City-Wide Service Defivery

This action restores funding for 0.55 of an Assistant to the City Manager position on an ongoing basis
to assist in the oversight of the Gaming Unit and to provide high level support to the Public Safety City
Service Area (CSA). This position will continue to work with the City’s Gaming Unit to manage the
licensing and permitting of the cardrooms and their employees, implement amendments to Title 16 of
the Municipal Code that pertains to Cardrooms, work with the Cardrooms on any modification of the
cardroom facilities, and oversee a possible transition of this unit from the Police Department to
another department. In addition to the oversight of the cardrooms, this position will continue to
provide support to the Public Safety CSA by undertaking high level special projects. (Ongoing costs:
$117,941)

Performance Results:
Quality, Customer Satisfaction Significant improvements in customer service will be seen by the
Cardrooms as a result of the work completed by the Gaming Unit such as amendments to Title 16 to
streamline permitting and licensing procedures. In addition, tracking of critical items and the reporting of
these items to the City Council related to the Public Safety CSA will be completed in a thorough and
timely fashion.
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Office of the City Manager

Budget Changes By Department

All General
Proposed Budget Changes Positions Funds ($) Fund ($)

3. Medical Marijuana Program* 0.45 96,493 96,493

Strategic Support CSA
Manage and Coordinate City-Wide Service Delivery

This action restores funding for 0.45 of an Assistant to the City Manager position on an ongoing basis
to maintain oversight, coordination, and continued development and implementation of the multi-
departmental Medical Marijuana Program. In the 2011-2012 Adopted Operating Budget, a Medical
Marijuana Program was approved to both regulate the collectives through a regulatory ordinance and
to ensure collection of the Marijuana Business Tax. Due to the suspension of the Regulatory
Ordinance and pending cases in the California Supreme Court, the future of the regulatory program
continues to be uncertain. This position will continue to track policy issues surrounding the
development and implementation of the program, maintain community engagement through public
outreach efforts, coordinate the multi-departmental program (includes Police and Finance
Departments, Code Enforcement, and the City Attorney’s Office) that ensures collection of the
Marijuana Business Tax and compliance with various City codes, and provide fiscal management of
the program. (Ongoing costs: $96,497)

Performance Results:
Quafity, Customer Satisfaction This action will ensure continued oversight and management of the
complex Medical Marijuana Program, an area of law which continues to be developed and determined in
the Courts. This action will also provide needed communication and coordination between the
Administration and the Medical Marijuana advocates following decisions from the Supreme Court on
issues surrounding Medical Marijuana.

4. Budget Office Administrative Staffing 0.25

Strategic Support CSA
Analyze, Develop, and Recommend Public Poficy

This net-zero action eliminates 0.75 Secretary part-time position and $21,000 in overtime funding and
adds 1.0 Principal Office Specialist position. This staffing change better aligns the position to
necessary duties and provides consistent administrative support coverage in the Budget Office for the
Budget Office website, document production of at least seven published documents annually, and
general administrative coverage. The reduction in overtime is expected to have minimal impact
based on historical tracking. (Ongoing costs: $0)

Performance Results:
Quality This action ensures appropriate administrative support for the Budget Office, ensuring timely and
quality services and documents.

2013-2014 Proposed Budget Changes Total 3.25 422,420 422,420

* Ongoing implementation of these proposals is contingent on the outcome of the pending litigation. Please refer to
the City Manager’s 2013-2014 Budget Message for further information,
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Office of the City Manager

Performance Summary

Analyze, Develop and Recommend Public Policy

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of City Council agenda reports 780 900 750 800
approved *

# of City Council referrals assigned 79 80 70 80

# of City-sponsored bills 6 3 5 5

# of legislative items reviewed                         4,764         5,000         4,360         5,000
Changes to ActM~, & Work/oad ~-Iighl~ghts fi’om 2012 2013 Adopted Budget: No

Beginning in 2011-2012, the methodology was revised to reflect the number of City Council memorandums and information
memorandums processed.
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Office of the City Manager

Performance Summary

Lead and Advance the Organization

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~ % of employees who agree or strongly N/A* N/A* N/A* N/A*
agree they understand and support the
City’s vision to be a customer-focused,
results-driven organization

% of employees who say they utilize N/A* N/A* N/A* N/A*
~ performance measures to track results

and make improvements

~ % of employees who agree or strongly N/A" N/A* N/A* N/A*
agree they are provided opportunities to
make decisions about how to do
their jobs

,f-,} % of employees who are satisfied or very N/A* N/A* N/A* N/A*
~ satisfied with the recognition received for doing

a good job
Changes to Performance MeaJureJ from 2012 2013 Adopted Bu@t: No

* Data for these measures is collected through the biennia~ City-Wide Employee Survey. The survey was last issued in 2010-2011
and was temporarily suspended. The Employee Survey will be reinstated in 2013-2014.

Activity and Workload Highlights

Activity & Workload 2011-2012 2012-2013 2012-2013 2013-2014
Highlights Actual Forecast Estimated Forecast

# of "Step 3" grievances received* 33 30 16 25

# of training sessions offered by 29 30 50 40
the Office of Employee Relations

# of formal disciplines received 64 70 60 60

# of external fair employment 13 30 15 20
complaints filed

Changes to Acfiv@ & Wodeload H{ghlight,@’om 2012 ~013 Ad~ted Budge~" No

* Step 3 grievances are defined as the final step in grievance procedures for internal resolution. If the grievance is not resolved at
Step 3, unions may appeal it to arbitration. A grievance is defined as any dispute between the City and a union regarding the
interpretation or application of the written Memorandum of Agreement or the Employer-Employee Resolution #39367, as amended.
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Office of the City Manager

Performance Summary

Manage and Coordinate City-Wide Service Delivery

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of core services meeting or exceeding 55% 65% 51% 60%
levels established by the City Council

% of core services meeting or exceeding 47% 60% 47% 55%
their cycle time targets

% of residents that are satisfied or very N/A* 78% N/A* 78%
satisfied with the quality of City services

% of residents contacting the City who N/A* 83% N/A* 83%
say they are satisfied or very satisfied with
the timeliness, courtesy and competence
of City employees

% of residents rating the quality of life N/A* 80% N/A* 80%
in San Jos6 as good or excellent

Changes to Pe~fv~ance Measures f~m 2011 2012 Adopted Budge~" No

Data for this measure is collected through the biennial City-Wide Community Survey. The survey, which was temporarily
suspended in 2011-2012, is expected to be completed no later than June 2013, and data results from this survey will be included in
the 2013-2014 Adopted Budget.

Activity and Workload Highfights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of contracts/agreements approved                   1,393          1,400         1,400         1,400
Ch~ges /o Activ@ & Workload H~ghfights fmm 2012~0!3 Adopted Budget: No
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Office of the City Manager

Departmental Position Detail

2012-2013 2013-2014
Position Adopted Proposed Change

Administrative Assistant
Administrative Assistant PT
Analyst 1/11
Assistant Budget Director
Assistant City Manager
Assistant to the City Manager
Audiovisual Engineer
Budget Director
City Manager
Community Activity Worker PT
Community Coordinator
Community Services Supervisor
Deputy City Manager
Deputy Director
Director of Communication
Employee Relations Director*
Executive Analyst 1/11
Executive Assistant
Executive Assistant to the City Manager
Le~isi~tive Research Specialist
Office Specialist II
Principal Office Specialist
Secretary PT
senior Executive Analyst
Senior Supervisor, Administration
Staff Technician
Staff Technician PT
Video/Multimedia Producer

2.00 1.00 (1.00)
0.50 0.00 (0.50)
6.00 6.00
1.00 1.00 -
1.00 1,00

10.00 8.00
1.00 1.00
1.00 1.00
1.00 1.00
0.00 0.00
0.00 0.00
0.00 0.00

(2,00)

3,00 3.00
2.00 3.00 1.00
1.oo ~.00
0.00 0.00
7.00 5.00     (2.00)
1.00 2.00 1.00
1.00 1.00
1.00 1.oo
1.00 1.00
0.00 1.00 1.00
2.00 1.25 (0.75)

13.00 17.00 4.00
1.00 1.00
2.00 3.00 1.00
0,00 0.50 0.50
0.00 0.00 -

Total Positions 58.50 60.75 2.25

* This position is currently defunded on an ongoing basis pending further analysis.
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City Manager-
Office of

Economic Development
Kim Walesh, Director

M
I
S
S
I
0
N

C
atalyze job creation, private investment,
revenue generation, and talent development
and attraction

City Service Area
Community and Economic Development

Core Services

Arts and Cultural Development
Support diverse cultural amenities, offerings and organizations, and

aud~orize and coordinate outdoor special events on public and private
properV

Business Development and Economic Strategy
Assist business location and expansion, advance San Jos~’s Economic

Strategy, and support council policy-malmlg

Real Estate Services
Manage the City’s real estate assets and facilitate real-estate related

transactions to support City projects and generate revenue

Regional Workforce Development
Assist businesses in hiring a quality workforce through assessment,

supportive services, and skills training

Strategic Support: Budget/Fiscal Management and Adnhi~istralive
Support
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City Manager - Office of Economic Development

Service Delivery Framework

Core Service
Arts and Cultural Development:
Support diverse cultural amenities,
offerings and organization4 and authorize
and coordinate outdoor ~pedal events on
>ublic and private property

Business Development and
Economic Strategy:
Assist business/ocalion and expandon,
advauce San Josg’s Economic Strategy,
and support coundlpoligy-making

Real Estate Services:
Manage the CitT ’s real estate assds and
fadlilale reaLeslale related transactions to
support Cityprq/?cts and generate revenue

Regional Workforce
Development:
Assist budnesses in hiring a quality
wozTejbrce through assesa~zent, supportive
a~rvicea; and skills training

Strategic Support:
Budget/Fiscal Management and
Adminislralive Support

Key Operational Services
Arts/Festival Grants and
Assistance

¯ Cultural Facilities
¯ Cultural Planning, Policy and

Initiatives/Arts Commission
Support

¯ Public Art & Design: Master
Plan Implementation/Inter-
Agency Coordination

¯ Public Art Project
Management

¯ Event Authorization
¯ Inter-Departmental and

External-Agency Coordination

¯ Economic Strategy & Policy
¯ Business Outreach,

Retention, and Attraction
¯ Development Project

Facilitation
¯ Clean-Tech Strategy
¯ Downtown Management
¯ Incentive Programs
¯ Business Communication
¯ Air Service Development

¯ Asset Management
¯ Property Sales
¯ Acquisitions
¯ Easements
¯ Right of Way
¯ Leasing

Business Services
work2future Program
Administration

¯ Budget/Fiscal Management
. Administrative Support
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City Manager - Office of Economic Development

Department Budget Summary

Expected 2013-2014 Service Delivery

Engage and assist companies that can create jobs and expand the City’s tax base, with particular
focus on emerging growth companies, anchor employers and revenue-generators, clean
technology firms, and incoming foreign investment.

Facilitate development projects that generate property tax and sales tax revenue.

Advance development of clean tech cluster through industry engagement, demonstration
partnerships, and advocacy.

Provide a range of re-employment services to residents who continue to remain unemployed as the
economy continues to recover.

Assist arts organizations, cultural facilities, and outdoor event producers to sustain, innovate, and
adapt in fiscally challenging times.

Manage the City’s real estate assets with a focus on revenue generation, cost minimization, and
timely transaction services.

2013-2014 Budget Actions

The delivery of direct client services will be transitioned to a third party administrator (TPA) resulting
in the net elimination of 24.0 positions. The TPA will be able to maintain and enhance delivery of
employment services to residents with a cost-effective and flexible approach in response to
reductions to federal funding and recently adopted legislation. The administration, oversight, and
performance management of the work2future program will remain in the City as well as business
services and work2future Investment Board support.

It is important that the City retain the ability to plan and compete for development projects, which is
critical with the elimination of Redevelopment Agency funding. Continuing a one-time Economic
DevelopmentJlncentive Fund allocation in the amount of $750,000, as reflected in the City-Wide
Expenses section, will ensure that the City can support strategic projects.

Real Estate transaction records consist of recorded documents and historical reports and archives,
which are currently managed through a manual system. One-time funding of $200,000 is included
in this budget to develop an interactive document imaging and records retention system, which will
result in a cost-effective and streamlined approach to retaining, retrieving, and researching the
City’s real estate records.

Operating Funds Managed

Business Improvement District Fund
San Jos6 Arena Capital Reserve Fund
San Jos6 Arena Enhancement Fund

San Jos~ Diridon Development Authority
Fund

Transient Occupancy Tax Fund

Workforce Investment Act Fund
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City Manager - Office of Economic Development

Department Budget Summary

Dollars by Core Service
Arts and Cultural Development
Business Development and

Economic Strategy
Real Estate Services*
Regional Workforce
Development

Strategic Support
Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

1,744,280 $ ! ,846,901 $ 1,831,400 $ 1,831,400 (0.8%)
1,693,619 2,435,956 2,509,371 2,509,371 3.0%

0 3,313,888 1,481,797 1,681,797 (49.3%)
4,855,127 4,890,331 4,943,950 3,243,319 (33.7%)

3,623,249 452,027 703,260 703,260 55.6%
$ 11,916,275 $ 12,939,103 $ 11,469,778 $ 9,969,147 (23.0%)

$ 9,665,321 $ 10,084,729 $ 10,509,124 $ 8,808,493 (12.7%)
2,302 0 0 0 N/A

$ 9,667,623 $ 10,084,729 $ 10,509,124 $ 8,808,493 (12.7%)

2,248,652 2,854,374 960,654 1,160,654 (59.3%)
$ !1,916,275 $ 12,939,103 $ 11,469,778 $ 9,969,147 (23.0%)

Non-Personal/Equipment
Total

Dollars by Fund
General Fund $ 4,463,879 $ 5,254,549 $ 3,494,009 $ 3,694,009 (29.7%)
Airport Maint & Oper 0 0 139,214 139,214 N/A
Comm Dev Block Grant 13,273 0 0 0 N/A
Housing Trust Fund 19,322 0 0 0 N/A
Integrated Waste Mgmt 52,561 52,566 57,107 57,107 8.6%
SJ/SC Treatment Plant Oper 39,776 41,087 44,244 44,244 7.7%
Transient Occupancy Tax 819,618 1,192,870 1,263,019 1,263,019 5.9%
Workforce Investment Act 5,216,354 5,216,445 5,237,655 3,537,024 (32.2%)
Capital Funds 1,291,492 1,181,586 1,234,530 1,234,530 4.5%

Total $ 11,916,275 $ 12,939,103 $ 11,469,778 $ 9,969,147 (23.0%)

Authorized Positions by Core Service
Arts and Cultural Development 10.93
Business Development and 12.40

Economic Strategy
Real Estate Services* 8.10
Regional Workforce 41.00
Development

Strategic Support 2.57
Total 75.00

10.93 10.00 10.00 (8.5%)
13.80 14.10 14.10 2,2%

8.10 8.10 8.10 0.0%
40.60 40.60 16.60 (59.1%)

2.57 4.20 4.20 63.4%
76.00 77.00 53.00 (30.3%)

* In 2010-2011, Real Estate Services and corresponding positions and funding was transferred from the Public Works
Department to the Office of Economic Development and budgeted in the Strategic Support Core Service in 2011-2012.
In 2012-2013, the Real Estate Services Core Service was added with a reallocation of the funding from Strategic
Support.
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City Manager - Office of Economic Development

Budget Reconciliation
(20t 2-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

Base Adjustments

All
Positions Funds ($)

General
Fund ($)

76.00 12,939,103 5,254,549

Technical Adjustments to Costs of Ongoing Activities
Salary/benefit changes and the following position
reallocations:
- 1.0 Analyst fill to 1.0 Executive Analyst
- 1.0 Deputy Director to 1.0 Assistant Director
- 1.0 Executive Analyst to 1.0 Senior Executive Analyst
- 2.0 Senior Executive Analyst to 2.0 Assistant to the City

Manager
¯ Airport Staffing Needs (City Council Approval - January 29, 1.00

2013)
- 1.0 Senior Executive Analyst

¯ Property leases funding reallocation to City-Wide Expenses
¯ Real Estate contractual services adjustments
¯ Vacancy factor adjustment
¯ Various city-wide lease adjustments
¯ Internal Affairs Unit lease funding reallocation from the

Police Department
¯ Enterprise Zone Program contractual services increase

for State fee
¯ Changes in vehicle maintenance and operation costs

Technical Adjustments Subtotal: 1.00

338,884 144,742

141,679 0

(1,853,143) (1,853,143)
(70,787) (70,787)
(56,168) (14,562)
26,890 26,890
5,000 5,000

1,320 1,320

(3,000) 0
(1,469,325) (1,760,540)

2013-2014 Forecast Base Budget: 77.00 11,469,778 3,494,009

Budget Proposals Recommended

1. work2future - Service Delivery Model Change
2. Real Estate Services Document Imaging and Records

Retention System*

(24.00) (1,700,631) 0
200,000 200,000

Total Budget Proposals Recommended (24.00) (1,500,631) 200,000

2013-2014 Proposed Budget Total 53.00 9,969,147 3,694,009

* Implementation of this proposal is contingent on the outcome of pending litigation. Please refer to the City Manager’s
2013-2014 Budget Message for further information.
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City Manager - Office of Economic Development

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. work2future - Service Delivery Model Change (24.00) (1,700,631) 0

Community and Economic Development CSA
Regional Workferce Development

work2future provides workforce development services through case management, workshops,
training, job fairs, and special recruitments to 5,000 - 10,000 unemployed workers (mainly Adults and
Dislocated Workers) in Santa Clara County annually. In recent years, federal funding for
work2future’s activities has declined. Additionally, the enactment of a new State legislation (SB 734)
requiring that 25% of work2future’s Adult and Dislocated Worker funds be allocated to training
services will further decline funding for direct client services. This action proposes to outsource direct
client services to a third party administrator (TPA). In accordance with City Council Policy 0-41
Service Delivery Evaluation, staff undertook a preliminary business case analysis. Based on the
analysis, which has identified significant cost savings as well as operational benefits for transitioning
the service to a TPA as outlined in the preliminary Business Case Analysis transmitted as an
Information Memorandum to the City Council in April 2013, the outsourcing of direct client services to
a TPA is recommended. Additionally, this action includes a recommendation that the Mayor and the
City Council not choose to implement the Public Private Competition Policy (Council Policy 0-29)
based on the documented cost savings.

With transitioning of direct client services to a TPA, this action eliminates 25.0 positions (7.0 vacant
and 18.0 filled as of March 2013) and adds 1.0 Accountant 1/11 position in the work2future Division in a
phased process as part of transitioning direct client services from the City to a TPA. The preliminary
plan for elimination of the 25.0 positions assumes a phase-out over a nine-month period as follows:

June 23, 2013 September 29, 2013 December 22, 2013 March 30, 2014
(7.0 vacant) (8.0 filled) (5.0 filled) (5.0 filled)

1.0 Account Clerk 2.0 Analyst 1.0 Analyst

1.0 Community 1.0 Community

2.0 Senior Office 1.0 Senior Account 2.0 Network
1.0 Analyst Clerk Technician

1.0 Community 1.0 Senior Office 1.0 Senior Office
.............................................................. Qqo. ~!n.g~f~r. ..........................~p.e.�.ia!!s. ! .......................................~pg~!~!!~ ..............................................

1.0 Community
.... ~!g~ ~YI~Exi~[ ...............................................................................................................................................................

3.0 Senior Office
Specialist
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City Manager - Office of Economic Development

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. work2future- Service Delivery Model Change

The remaining 17.3 work2future staff will be responsible for fiscal and program management,
monitoring and reporting and interface with the State’s Job Training Automation system, labor
market information management, small business services, and staff support for the work2future
Board. The addition of 1.0 Accountant 1/11 position will monitor the TPA’s fiscal operations to ensure
proper accounting of costs to the City and will prepare the monthly and quarterly financial
statementsas required by the State and federal government. Due to the phased-out transition, the
personal services reductions for 2013-2014 will be approximately $1.7 million. The net elimination of
24.0 positions will generate ongoing personal services reductions of approximately $2.7 million. As
documented in the preliminary Business Case Analysis, the anticipated savings from transitioning
direct client services to a TPA are approximately $880,000. This projected annual savings may be
used for client services that may include, but not limited to additional workshops or trainings,
supportive services to clients, and additional case management services. (Ongoing savings:
$2,654,263)

Performance Results:
Cost, Cycle Time, Quality, Customer Satisfaction The transition of direct client services to a TPA will
reduce costs of providing services, thereby ensuring that service levels and quality of service are
maintained. Time will be shortened as the TPA will have greater flexibility to realign resources in
response to fluctuations in funding and changing client service demands. By reducing costs, retaining the
quality of services delivered, and improving time through increased flexibility, work2future will be able to
maintain and enhance the current level of customer satisfaction.

2. Real Estate Services Document Imaging
and Records Retention System*

200,000 200,000

Community and Economic Development CSA
Real Estate Services

This action adds one-time contractual services funding of $200,000 for the implementation of a
document imaging and records management system which has been identified as a critical
component in establishing a streamlined asset management system for the City’s real estate portfolio.
The current system for maintaining the City’s real estate assets consists of Excel spreadsheets. In
addition to Excel spreadsheets, there are numerous filing systems and fireproofing filing cabinets for
storing hard copy documents related to City-owned or leased properties. Historical reports and other
critical documents are maintained both on-site and in archive boxes at the Central Service Yard.
Converting the current manual system into an interactive document imaging and records retention
system will reduce the amount of staff time spent retrieving and researching through thousands of
hardcopy and softcopy files and streamline the management of the City’s real estate assets. This
action provides for a document imaging system which includes document conversion services, work
flow set-up, and integration into a document management system which will be phased in over a
three-year period. (Ongoing costs: $0)
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City Manager - Office of Economic Development

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

2. Real Estate Services Document Imaging
and Records Retention System*

Performance Results:
Cost, Cycle Time, Quality This funding will be used for the purchase of a document imaging and
records retention system and the contractual services costs to scan and index hard copy records. The
implementation of the document imaging and records retention system will ensure the safe keeping of
vital records related to City-owned properties and leases. In addition, the system will reduce costs in
researching records, the time required to locate information, and provide additional opportunities to
market and sell surplus City-owned property.

2013-2014 Proposed Budget Changes Total (24.00) (1,500,631) 200,000

Implementation of this proposal is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
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City Manager - Office of Economic Development

Performance Summary

Arts and Cultural Development

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of public art works that are in the City’s 80% 80% 80% 80%
permanent collection that are in good to
excellent condition based on their physical
and operational condition

Total OCA awards $2.2 $2.2 $2.2 $2.4 milliongrant million million

% of responding funded cultural organizations 95% 85% 85% 85%
rating the arts grants program good to excellent
based on responsiveness, timeliness, and
integrity

% of residents rating the City’s efforts at N/A* 40% N/A* 40%
providing an adequate number and variety
of outdoor special events as good or excellent

Changes to i erf~rmance Measures fram 2012 2013 Ad~pted Budget: Yes

* Data for this measure is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-
2012, is expected to be completed no later than June 2013, and data results from this survey will be included in the 2013-2014
Adopted Budget.

Changes m Performance Measures ~’rom 2012 2013 Adc~pted Budget:
The follo,a~ng measures were revised or eliminated as a result c~f d~c report from g~e City Auditor’s Office that was presented aL the Pvtbhc
Safety, Finance, and Strategic Support Committee on February 21, 2013 m~d accepted by (City Council on March 5, 2013:

"% of public ~xt works that are h~ good to excellent condition based cm fl~cir pbyslc~l and opcratlonai condition" was revised to "% of
public art works tha~ are h~ the City’s permanent collection that are in good m excellent condition based on th~’~r pbysicd and operational
con dlt~on" to clax~fy the ~pe {~f pubi~c art collection being assessed.
"% of funded cultural organizations rating func~ng process good ~o excellent based on responsiveness, I~rneiiness, and integ[ity" was
rmq.scd to "% of *espondlng funded cultural organizations rating Lhc ax~s grants pro~arn good to excellent based on responsiveness,
th~eli~css, and httegeity" to reflect the actual survey question.

X "Ratio of City geant fund~&g to all othe* event revenue sources for City sponsored events" was ellrdnamd because it was not

X "% of event org-a~zcrs rad~g City, services good to excellent based on safety and pla~g" was ellmk~ated because it was not
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Performance Summary

Arts and Cultural Development

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of arts and cultural grants awarded 87 75* 70 70

# of public art works in the City’s permanent 256 260 267 273
collection

# of outdoor special events coordinated by OCA 324 190"* 400 385

# of reported attendees at OCA coordinated events 2,000,000 870,175"* 1,800,000 1,700,000

Grant funding for special events $252,000 $286,650 $286,000 $289,000
Changes to Activity amt Workload Highlights f*~m 2012 2013 Adopm/ 3udget: Y~’s~

* As part of the 2012-2013 Adopted Operating Budget, the 2012-2013 Forecast number of 145 was included. Inadvertently, this
number included all Cultural Funding Portfolio (operating, project, and special event) grants from 201%2012 that were being
monitored in 2012-2013.
** The 2012-2013 Forecast for the number of events and attendance is lower than the 2011-2012 estimated figures due to the
cancellation of events, including the Music in the Park summer series, the complete transfer of permitting of events held at
Evergreen Plaza to the Department of Transportation, and Cirque du Soleil, a biennial event, being held in 2011-2012.

Chm, ges to Activlfy and Workload tgighlights ~*orn 201~2013 Adopted Budget:
The t’ollowlng measures were revised or eIi~r~naLcd as a result of the report ~’rorn the CilT Audito£s Of±~ce ~hat was p~esented at the ~ub[ic
Safety’, Finm~c e, and Slratcgic St~pport Co*m~ittee on February 21, 2013 mad accepted hy City Counc~ on March 5, 2013:

"# of ~ts mad calmral gCants axva*ded and monitored" was revised to "# of arts and cultural g~anLs awarded," The prcvlous measure
included g~m%s mo~tltorcd, wlalci, were awarded in the pnor year; this resulLed in doubl~coun~k~g
"# of public art works in collection" was revised to "# o~ puhllc a~t works in Ibe City’s permanent collection" to cladi} what is included in
the count
"# of outdoor special events coordinated" xvas revised to "# o~ outdoor special events coordlnaLed by OCA" to clari~, which outdoor
special events were coordh&ated with OCA.
"# of event attendees" was revised to "# ot" rcpormd a~endecs at OCA-coordhaated events" to c]anry the numhe~ of attendees fo~
outdoo~ spedal events d~at were coordinated with OCA.

X "# of non-profit sponsored events" was eliminated becatsse it was not meaningful
X "# ot" C~ty funded caimral orgamzations" was eliminated because it was not meaningful
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Performance Summary

Business Development and Economic Strategy

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~ Estimated jobs generated/retained by 6,127 7,500 4,000 4,000
companies that received OED assistance

g] Ratio of tax revenues (e.g. sales and business 7.8:1 8:5 2.3:1 2:1
taxes, excludes property taxes) generated by
assisted companies per estimated OED
outreach expenditure

Cha~iges to Peorormance Measm-es fivm 2012~2013 Adopted Bud~e~¯ Ye~~

Changes m Pcrfomam, ce Measures f’com 2012 2013 Adopted Budget:
The following measnxes were rcvlscd or ~lm~a, amd as a result of the report from the City Auditor’s Office ~hat was presented at the Public
Safety, Finance, ~ad Strategic Suppor~ { o~nlrtce on Fcbraary 21, 2013 and accepted by Cib’ Council on March 5, 2013:
~ ‘‘#~f}~b~created~rretainedbyassis~edc~rn~ames~wasrcvisedt~"Es~atedi~bsg~ne~a~ed/~tah~dbyc~mpar~esthatr~cdv~dOED

assistance" to rei]ect *he revised merhodoloD" and idenrlfy iobs gcnerated/retak~ed from permit assistance el:form.
"Ratm o~ ~ax rm-cnues (eg. property, sales, ufi~dy, and wansient occupancy tax) generated by assisted compamcs per OED cx~penchmre’’
was revised to "Ratio of tax revenues (e.g. sa2cs and business t~xes, excluding properly taxes) geneeated by assisted companies per
estimated OED outreach expenctlrare" to reflec~ ~hc rcvlscd methodology of calculating expenditures

Activity and Workload Highlights

2011-2012 2012-2013 2012-20t3 2013-2014
Actual Forecast Estimated Forecast

# of companies receiving permitting assistance 46 80 25* 25

# of firms with which OED held meetings                   284          250           250            250
CT~anges to Activity a~d Workload H~ghl~ghts fr~m 2012 2013 Adojated Budge~" Yes~

* As part of the 2012-2013 Adopted Operating Budget, 1.0 Senior Executive Analyst position for the Small Business Development
Services was added to assist small businesses seeking permitting and inspection services. Therefore, the number of companies
requiring direct assistance from OED has been reduced,

Changes to Acd~dty and Wor!doad l Egb2fights from 2012-2013 Adopted Budget:
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Performance Summary

Real Estate Services

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

Revenue Generated:~’~] a) Leases                                  $830,737          N/A      $805,000      $805,000

b) Telecom $1,281,327 N/A $1,200,000 $1,200,000
c) Surplus properly sales $4,093,078 N/A $9,432,000* $1,320,000

Changes to Pe~formam’e Measures from 2012 2013 Adopted Budge# Yes1

The estimate includes one-time revenue of $4.97 million for sale of the Airport West/FMC properly.

Changes to Per fon-nance Measares lrom 201 ~2013 Adopmd Budget:
The follox~&ng measures were added or eliminated as a result ~f the report from fiac City Auditor’s Office fi, at w~s presented at fi~e Pubic
SafetT, Finance, and Strategic Support Commfl/ee on February 21, 2013 ~d accepted by CitT Council on March 5, 2013:

"Revcnuc generated from: a) Leases; b) Telecom; c) Sm~plus property sales" was added to reflect revenue targets
"% of lease payments ~ecdved witflin 30 days o f due date" was elimlnamd because it was no~ mcm~Ja~gful
"% of properq" acquisitlon figl~ts acquired within ] 2 months" was e~mlnated because it ~vas not lncarm~gBal.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of properties managed 55 N/A 50 50

# of real estate transactions 105 N/A 120 120
(.7~anges to Activ@ aud Workload Highlight~ from 2012-2013 Adopted Budgel." Yes~

* The number of companies needing assistance have been primarily served by the Development Services Manager, with OED in a
secondary role.

Changes to Activity ~md Workload Highlights from 20122013 Adopmd Budget:
3~ne following measures were added as a result of d~e rci~ort from fi~e C~ry Audlcor’s Office that was presented at dae Public Safety, Finance,
and Strategic Support Committee on February 21, 2013 mad accepted by City Council on March 5, 2013:
"1" "# of properties managed" was added m reflect tIae worldoad of Real Estate SclwlCeS.
"1" "# of real estate transactions within ~ 2 months" was added to reflect flae worldoad of Real Estam Services.
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Performance Summary

Regional Workforce Development

Performance Measures

2011-2012 2012-2013 2012-2013    2013-2014
Actual** Target Estimated***    Target

Estimated % of clients placed in jobs Goals set annually Goals set annually
by State of CA by State of CA

- Adults 46% TBD* 46% TBD*
- Dislocated workers 55% TBD* 57% TBD*
- Youth 78% TBD* 58% TBD*

Estimated % of clients employed six months Goals set annually Goals set annually
after initial placement by State of CA by State of CA
- Adults 78% TBD* 79% TBD*
- Dislocated workers 81% TBD* 84% TBD*

Changes to Pelformance Measures from 2012-2013 Adopted Bmtget: Yes]

Targets have not been negotiated with the Employment Development Department for 2012-2013 and are expected in fall 2013.
** Actual performance reflects work2future’s success rate relative to the State’s goal.
*** Estimated percentages reflect the actual attainment by work2future’s performance outcomes and are higher than the goals set
by the State.

Cl, anges to Activity and Worldoad I Iighllghts from 2012-2013 Adopted Budget.:
The [’ollowing measures were addcd or c~’~Saaatcd as a result of the report lrom the Cit3* Auditor’s Office that was presented at the Public
Safety, Finance, and Strategic Support Commlt~cc on FebraaO’ 21,2013 and accepted by City Council on M~cch 5, 2013:
"t- "Estimated % or cllents placed ha jobs: a) Adults; b) Dislocated workers; and c) Youtta" was added to reflect actual success rate
"t" "Estimated % of clients employed szx months after lineal placement a) Adults and b) Dislocamd workers" was added to reflect acmai

success rate.
X "% of clients entering employment related to federal mandated goals: Adults, Dislocated, and Youth (placement/education)" was

elS~,ated because it was not mea*~kagf~].
X "% of clients retaining employment relatxve to federal n~qa~damd goals: Adults and Dislocated" was eIimlnated because it was not

Activity and Workload Highlights

2011-2012 2012-2013 20t2-2013 2013-2014
Actual Forecast Estimated Forecast

# of business clients served by the Business 304 450 450 350
Services Unit

Changes ~o AdJvily and Workload [ ~ig~/ights fi-am 2012~013 Adopted Budge~" No
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Departmental Position Detail

2012-2013 2013-2014
Position                     Adopted Proposed Change

Account Clerk II 1.00 0.00 (1.00)
Accountant II 1.00 2.00 1.00
Accounting Technician 1.00 0.00 (1,00)
Analyst 1/11 14.00 6.00 (8.00)
Assistant Director 0.00 1.00 1.00
Assistant to the City Manager 0.00 2.00 2.00
Community Coordinator 3.00 0.00 (3.00)
Community Services Supervisor 1.00 0.00 (1.00)
Deputy Director 3.00 2.00 (1.00)
Director, Economic Development 1.00 1.00 -

2.00 2.00Division Manager
Economic Development Officer 1.00 1.00
Events Coordinator II i .00 1.00
EXecutive Analyst II 1.00 1.00
Executive Assistant 1.00 1.00
Network Technician II 2.00 0.00 (2.00)
Real Property Agent II 4.00 4.00
Section Manager 2.00 2.00 -
Senior Account Clerk 3.00 2.00 (1.00)
Senior Analyst 6.00 4.00 (2.00)
Senior Arts Program Coordinator 5.00 5.00
Senior Events Coordinator 1.00 1.00 -
Senior Executive Analyst 10.00 10.00
Senior Office Specialist 7.00 0.00 (7.00)
Staff Specialist 2.00 2.00
Staff Technician 2.00 2.00 -
Supervising Accountant 1.00 1.00

Total Positions 76.00 53.00 (23.00)
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Environmental Services
Department

Kerrie Romanow, Director

M
I
s
s
I
o
N

D
elivering world class utility services and
programs to improve our health, environment,
and economy

City Service Areas
Environmental and Utility Services

Core Services
Natural and Energy

Resources Protection
Promote enhanced ~ir quahty,

environmentally responsible land use, and

Recycling and Garbage
Services

Collect, process and dispose of solid waste
to maxinzize diversion from landfills and

protect public health, safety,, and the
enviroranent

Potable Water Delivery
Develop, operate, and maintain the City’s

mtmicipal potable water system

Recycled Water Management
Develop, operate, and maintain a recycled

water system that reduces effluent to the Bay
and provides a rellahle and high quality

alternative water supply

Stormwater Management
Protect the health of the South Bay

watershed through regulatory programs that
prevent pollution from entering the storm

smver system and waterways

Wastewater Management
Manage wastewater for suitable discharge
into the south San Francisco Bay and for

beneficial reuse to protect the environment
and pubhc health

Strategic Support: Public Education, Long Range Planning, Human Resources, Facility
Management, Financial Management, Information Technology Services, Clerical Support, and
Materials Management
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Environmental Services Department

Service Delivery Framework

iCore Service
Natural and Energy Resources
Protection:
Promote enhanced air quality,
environmentally re~onsible land use, and
conservation of water and enet2y resources

Potable Water Delivery:
Develop, operate, and maintain the City’s
munidpalpolable water syatem

Recycled Water Management:
Develop, operale, and maintain a ~fjcled
water ~slem that reduces e~luent to the
Bay andproddes a reh~ble and high
quality alternative water supply

Recycling and Garbage Services:
Collect, process, and di@ose of solid waste
to maximize diversion from lan4fil/r and
p~tect public health, saJ~, and the

Key Operational Services
¯ Sustainable Energy Practices

Implementation
Improved Air Quality
Promotion

¯ Implementation of
Development Review and
Land Use Policies

¯ Groundwater Quality
Protection and Monitoring

¯ National Pollutant Discharge
Elimination System (NPDES)
Permit Development and
Implementation

¯ Habitat Protection
¯ Urban Environmental Accords

Implementation
¯ Environmentally Preferable

Procurement Policy
Implementation

¯ Grant Development
¯ Green Vision Implementation

¯ System Operations
¯ System Maintenance
¯ Regulatory Compliance
¯ Customer Service
¯ System Expansion
¯ System Improvements
¯ Water Conservation

¯ System Operations and
Maintenance

¯ Regulatory Compliance
¯ Customer Connection

Services

¯ Waste Reduction Programs
Development and Service
Delivery

¯ Customer Service and Billing
Support
Collection, Processing, and
Disposal Contracts
Management

¯ Education and Marketing
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Environmental Services Department

Service Delivery Framework

Stormwater Management:

Protect the health of the South Bay
watershed through regulatot~ programs
that prevent pollution from ente*ing the
storm sewer system and waterways

Wastewater Management:

Manage wastewater for suitable discharge
into the south San Fmndsco Bqy andjbr
beneficial *~use to p~tect the endronment
and public health

Strategic Support:
Public Education, Long Range Planning,
Human Resources, Facilil.y Managemen4
Financial Management, information
Technology Services, Clerical Support, and
Mammals Management

Key operational Se~ces
¯ Municipal Regional

Stormwater NPDES Permit
Compliance

¯ Litter Reduction Program
Development and
Implementation

¯ Illegal Discharge Response
¯ Commercial, Industrial, and

Construction Inspection
¯ Water Quality Monitoring
¯ Low Impact Development

Oversight
¯ Inter-Departmental Technical

Support
¯ Inter-Agency Collaboration
¯ Education and Outreach

¯ Source Management and
Control

¯ Operation of Treatment
System and Processes

¯ Equipment and Facilities
Maintenance

¯ Regulatory Compliance
¯ Regulatory Development and

Technical Guidance
¯ Process Control Monitoring
¯ System Improvements

¯ Public Education
¯ Long Range Planning
¯ Employee Services
¯ Facility Management
¯ Financial Management
¯ Information Technology

Services
¯ Clerical Support
¯ Materials Management
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Environmental Services Department

Department Budget Summary

Expected 2013-2014 Service Delivery

[] Build, operate and maintain the City’s wastewater, recycled water, and potable water utility
infrastructure to ensure system reliability and public health and safety.

[] Promote the health of the environment and South Bay watershed through collection, treatment, and
management of wastewater and stormwater runoff.

[] Collect, process, and dispose of solid waste to maximize diversion from landfills and protect public
health, safety, and the environment.

[] Reduce the City’s environmental footprint through energy efficiency and conservation, water
conservation, waste reduction, and environmentally preferable purchases.

Support the community in implementing sustainable infrastructure, equipment, and behaviors
through education, and public-private partnerships.

Lead implementation on four Green Vision goals (Goal 2: Reduce per capita energy use by 50
percent; Goal 3: Receive 100 percent of our electrical power from clean renewable sources; Goal 5:
Divert 100 percent of the waste from our landfill; and Goal 6: Recycle or beneficially reuse 100
percent of our wastewater); and coordinate city-wide efforts on the overall Green Vision.

2013-2014 Budget Actions

No 2013-2014 rate increases are proposed for Sewer Service and Use Charge, Storm Sewer
Service Charge or Recycle Plus Programs. Municipal Water System rates, however, are estimated
to increase by 8%, but not exceed 9%, primarily due to wholesale water cost increases.

The addition of an Environmental Inspector position to perform solid waste related code and
contract compliance work to monitor multi-family and single-family compliance with Recycle Plus
Program requirements. Two Associate Engineer positions will provide engineering expertise and
oversight to ongoing operational needs.

The addition of a Division Manager will provide oversight of the Administrative Services Division
that includes the Fiscal Budget, MIS and new Workforce Planning Section. The recommended
addition of a Senior Analyst position will provide focused efforts on recruitments, training, and
succession planning.

Funding for the Water Pollution Control Plant will support special studies projects related to the
National Pollutant Discharge Elimination System (NPDES) permit renewal process, support land
management activities, and assist in filling entry-level vacancies.

[] Funding for an Analyst for a three-year period will provide support for the Recycle Plus Billing
transition. The service delivery model will change to either hauler billing or tax-roll billing.

[] The transfer of the Municipal Energy Program to the Public Works Department (PW) will align the
Green Building and Energy Efficiency Program with the Facility Management function in PW.

Operating Funds Managed

Integrated Waste Management Fund

San Jos~-Santa Clara Treatment Plant
Income Fund

[] San Jos6-Santa Clara Treatment Plant
Operating Fund

Sewage Treatment Plant Connection Fee
Fund

[] Sewer Service and Use Charge Fund

rq Storm Sewer Operating Fund

[q Water Utility Fund
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Environmental Services Department

Department Budget Summary

Dollars by Core Service
Natural and Energy
Resources Protection

Potable Water Delivery
Recycled Water Management
Recycling and Garbage
Services

Stormwater Management
Wastewater Management
Strategic Support

Total

201%2012 20t2-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

$ 1,394,305 $ 1,830,002 $ 970,145 $ 922,245 (49.6%)

22,917,401 25,517,822 26,755,693 26,996,004 5.8%
3,365,873 4,002,140 4,332,096 4,316,420 7.9%

94,233,494 100,071,713 101,929,416 101,985,151 1.9%

9,161,392 10,017,766 10,212,611 10,178,493 1.6%
55,855,357 65,129,860 64,662,674 64,789,300 (0.5%)
5,263,390 6,752,229 6,732,598 6,862,071 1.6%

$ 192,191,212 $ 213,321,532 $ 215,595,233 $ 216,049,684 1.3%

$ 55,165,812 $ 61,160,015 $ 62,966,527 $ 63,062,878 3.1%
1,919,652 873,314 873,314 873,314 0.0%

$ 57,085,464 $ 62,033,329 $ 63,839,841 $ 63,936,192 3.1%

135,105,748 151,288,203 151,755,392 152,113,492 0.5%
$ 192,191,212 $ 213,321,532 $ 215,695,233 $ 216,049,684 1.3%

Dollars by Category
Personal Services

Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund $ 389,320
Integrated Waste Mgmt 94,753,649
Sewer Svc & Use Charge 1,162,591
SJ/SC Treatment Plant Oper 60,642,821
Storm Sewer Operating 9,890,541
Water Utility 22,734,081
Capital Funds 2,618,209

Total $ 192,191,212

$ 427,752 $ 232,841 $ 184,941 (56.8%)
100,894,687 192,533,091 102,596,706 1.7%

1,154,568 959,600 972,607 (15.8%)
72,448,536 72,093,450 72,302,529 (0.2%)
10,901,900 11,111,805 11,084,254 1.7%
25,441,209 26,578,773 26,822,974 5.4%
2,052,880 2,985,673 2,085,673 1.6%

$ 213,321,532 $ 215,595,233 $ 216~049,684 1.3%

Authorized Positions by Core Service
Natural and Energy 5.17
Resources Protection

Potable Water Delivery 31.55
Recycled Water Management 19.17
Recycling and Garbage 44.45
Services

Stormwater Management 39.83
Wastewater Management 316.78
Strategic Support 50.00

Total 506.95

4.09 4.73 4.73 15.6%

30.69 32.50 33.56 9.4%
17.51 15.20 15.05 (14.0%)
45.66 46.37 46.59 2.0%

39.09 41.66 41.24 5.5%
311.91 310.49 312.78 0.3%
50.00 49.00 50.00 0.0%

498.95 499.95 503.95 1.0%
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Environmental Services Department

Budget Reconciliation
(20t 2-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

Base Adjustments

One-Time Prior Year Expenditures Deleted
¯ Rebudget: Structural Trash Controls
¯ Rebudget: Silicon Valley Energy Watch Grant
,’ Rebudget: Integrated Pest Management Demonstration Projects
¯ Treatment Plant Repairs and Maintenance
¯ Municipal Water Vehicles
¯ Homeless Encampment Cleanup- Phase I
¯ Silicon Valley Energy Watch Grant
¯ Solid Waste Contract Compliance Staffing
¯ WPCP Capital Staffing

One-Time Prior Year Expenditures Subtotal:

All
Positions Funds ($)

General
Fund ($)

498,95     213,321,532 427,752

0.00

(200,000)
(103,000)
(75,000)

(1,500,000)
(155,ooo)
(15o,ooo)
(111,156)
(30,000)
(2,000)

(2,326,156)

0
(103,000)

0
0
0
0

(111,156)
0
0

(214,156)

Technical Adjustments to Costs o1 Ongoing Activities
¯ Salary/benefit changes and the following position

reallocations:
- 8.0 Electrician to 8.0 Industrial Electrician
- 1.0 Electrician Supervisor to 1.0 Industrial Electrician Supervisor
- 1.0 Environmental Laboratory Manager to 1.0 Environmental Services
Program Manager

- 4.0 Plant Mechanic and 1.0 Senior Custodian to 2.0 Senior Plant Mechanic,
2.0 Plant Mechanical Supervisor, and 1.0 Maintenance
Superintendent

- 6.0 Plant Operators I/ll/lll to 1.0 Plant Shift Supervisor 1/11 and
5.0 Plant Assistant Operations Manager I

- 2.0 Senior Electrician to 2.0 Senior Industrial Electrician
- 1.0 Systems Control Supervisor to 1.0 Supervising

Applications Analyst
¯ 1.0 Environmental Services Specialist (expiration of limit- (1.00)

dated Energy Fund position)
¯ 2.0 Environmental Service Specialist for Silicon Valley Energy 2.00

Watch Program Grant (Council Approval - March 19, 2013)
(limit-dated to June 30, 2014)

¯ Non-Personal/Equipment reduction in the Integrated Waste
Management Fund to align budget with historical spending levels

¯ Vacancy Factor adjustment
¯ Non-Personal/Equipment adjustments in the San Jos~/

Santa Clara Treatment Plant Operating Fund, Storm Sewer
Operating Fund, and Sewer Service and Use Charge Fund to
align budget with historical spending levels

¯ Wholesale water cost increase
¯ Single-family Dwelling garbage contract adjustments
¯ Yard Trimmings/Street Sweeping contract adjustments
¯ Multi-family Dwelling garbage contract adjustments
¯ Treatment Plant Training Program annualization
¯ International Disposal Corporation contract adjustments
¯ City Facilities waste collection adjustments

2,008,361

0

0

(267,256)

(71,693)
(7,552)

1,015,586
630,521
441,454
350,023
250,000
241,500
33,774

20,245

0

0

o
o
0
o
o
0
o
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Environmental Services Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Base Adjustments

Positions
All

Funds ($)
General
Fund ($)

Technical Adjustments to Costs of Ongoing Activities
= Recycle Plus billing/printing contract adjustments
¯ Changes in vehicle maintenance and operations costs
¯ Changes in gas costs
¯ Changes in electricity costs

Technical Adjustments Subtotal:

2013-2014 Forecast Base Budget:

Budget Proposals Recommended

1.00

17,139
(67,000)
15,000
10,000

4,599,857

0
(1,000)

0
0

19,245

499.95 215,595,233 232,841

All
Positions Funds ($)

General
Fund ($)

1, Environmental Services Department Staffing Realignment
2. Transfer of Energy Program to Public Works Depar[ment
3. Environmental Services Department Administrative

Services Division Oversight
4. Wastewater Chemical and Biological Study
5. Municipal Water Vehicles and Equipment Replacement
6. Solid Waste Code and Contract Compliance Staffing
7. Municipal Water Staffing
8. Water Pollution Control Plant Engineering Staffing
9. Recycle Plus Billing Transition Project Staffing
10. Burrowing Owl Habitat Conservation
11, Water Pollution Control Plant - Plant Attendant Staffing

Total Budget Proposals Recommended

(4.00) (415,022) 0
(1.00) (147,825) (47,900)
2.00 234,510 0

150,000
140,000

1.00 139,065
1,00 95,458
1.00 94,971
1.00 91,272

60,000
3.00 12,022

0
0
0
0
0
0
0
0

4.00 454,451 (47,900)

2013-2014 Proposed Budget Total 503,95 216,049,684 184,941
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Environmental Services Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. Environmental Services Department
Staffing Realignment"

(4.00)    (415,022) 0

Environmental and Utility Services CSA
Recycling and Garbage Services
Stormwater Management
Wastewater Management

This action eliminates 4.0 vacant positions in the Environmental Services Department (1.0
Maintenance Worker I, 1.0 Environmental Inspector Assistant, 1.0 Environmental Services Program
Manager, and 1.0 Environmental Services Specialist) with no expected service impacts. The duties
performed by the Maintenance Worker I, the Assistant Environmental Inspector, and the
Environmental Services Program Manager have been absorbed by existing staff. The Environmental
Services Specialist position supported the new Commercial collection system transition which has
been completed. (Ongoing savings: $417,408)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.

2. Transfer of Energy Program to Public Works
Department

(1.00) (147,825) (47,900)

Environmental and Utility Services CSA
Natural and Energy Resources Protection
Potable Water Defivery
Recycled Water Management
Recycling and Garbage Services
Stormwater Management
Wastewater Management

This action transfers 1.0 Environmental Services Specialist position that manages the Green Building
Program and associated non-personal/equipment funding ($47,900) from the Environmental Services
Department to the Public Works Department. This position will be added on a one-time basis in the
Public Works Department with an alternative recommended funding source. Additionally, staffing for
the Energy Efficiency Program that was funded on a year-to-year basis from the city-wide Energy
Efficiency Program appropriation will also now be managed by the Public Works Department. This
transfer will more closely align the Green Building and Energy Efficiency Program responsibilities with
the Facility Management function of the Public Works Department. Further information on this
program can be found in the Public Works Department section of this document. (Ongoing savings:
$148,858)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.
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Environmental Services Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

3. Environmental Services Department
Administrative Services Division Oversight

2.00 234,510

Environmental and Utility Services CSA
Strategic 3upport
Wastewater Management

This action adds 1.0 Division Manager position and 1.0 Senior Analyst position to the Administrative
Services Division in the Environmental Services Department. The Division Manager position will
manage the Department’s Fiscal, Budget, Management Information System, and new Workforce
Planning Section that will be responsible for all activities related to Plant staffing, developing and
implementing a recruiting and retention strategy~ management of all human resources, and employee
relations activities. The Senior Analyst will assist with workforce planning efforts including
recruitments, training and development, and performance appraisal management at the WPCP.
(Ongoing costs: $245,424)

Performance Results:
Quafity This action will provide management oversight and dedicated focus to increasing retention rates,
decreasing vacancy rates, and increasing focus on staff development.

4. Wastewater Chemical and Biological Study 150,000

Environmental and Utility Services CSA
Wastewater Management

This action provides funding for wastewater and lower South San Francisco Bay research studies at
the Water Pollution Control Plant (WPCP) that will be used to determine if the WPCP provides a net
environmental benefit to the lower South San Francisco Bay. The results of the studies will be
provided to the San Francisco Bay Regional Water Quality Control Board as part of the National
Pollutant Discharge Elimination System (NPDES) renewal permit process. The current permit is set
to expire in May 2014. The NPDES permit is issued every five years. (Ongoing costs: $0)

Performance Results:
Quafity The results of the studies will support a reissued NPDES permit with attainable effluent permit
limits for toxicity and nutrients.
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Environmental Services Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

5. Municipal Water Vehicles and Equipment
Replacement

140,000

Environmental and Utility Services CSA
Potable Water Delivery

This action provides funding for three light pickup vehicles and a trailer to support Municipal Water
System (Muni Water) operations. The vehicles are necessary for the Water Systems Technicians
and Inspectors to provide service on construction sites and to customers in the Muni Water service
area, including complete daily work orders, emergency response, and maintenance and repair of
water utility infrastructure. The trailer will be used to store all equipment and supplies that are used
for the chlorination that is required by the Department of Public Health to provide safe drinking water
to customers. (Ongoing costs: $0)

Performance Results:
Cost, Customer Satisfaction These vehicles will replace non-operable vehicles or vehicles whose repair
costs exceed the value of the vehicle. The replacement vehicles will also ensure technicians and
inspectors can maintain service levels by avoiding delays caused by unreliable equipment.

6. Solid Waste Code and Contract Compliance 1.00
Staffing

139,065

Environmental and Utility Services CSA
Recycling and Garbage Services

This action adds 1.0 Environmental Inspector position and one-time non-personal/equipment funding
for a vehicle and electronic equipment ($45,000) to perform solid waste related code and contract
compliance work. The Environmental Inspector will monitor multi-family and single-family compliance
with Recycle Plus Program requirements such as recyclables scavenging and overflowing garbage
bins and carts. (Ongoing costs: $104,338)

Performance Results:
Quality This action will improve the environment by addressing the backlog of city-wide blight and
quality of life issues, such as illegal dumping, recyclables scavenging, early setouts, and overflowing
garbage bins and carts. Monitoring and enforcement efforts will ensure proper levels of solid waste
service and prevent litter and other debris from polluting storm drains flowing to the San Francisco Bay.
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Environmental Services Department

Budget Changes By Department

All General
Proposed Budget Changes                    Positions Funds ($) Fund ($)

7. MunicipaIWater Staffing 1,00 95,458 0

Environmental and Utility Services CSA
Potab/e Water De/ivery

This action adds 1.0 Associate Engineer to plan and implement water supply strategies in North San
Jose, implement required California Urban Water Conservation Council (CUWCC) Best Management
Practices, implement and maintain a Computerized Maintenance Management System (CMMS),
implement a Muni Water conservation program to meet State mandated water use reduction by 2020,
and pilot and integrate water efficiency technologies. (Ongoing costs: $105,235)

Performance Results:
Quality This action will ensure the City is in compliance with CUWCC, secure and develop a permanent
water supply for the North San Jos6 area, and implement maintenance and water supply reliability
projects.

8. Water Pollution Control Plant Engineering Staffing 1.00 94,971 0

Environmental and Utility Services CSA
Wastewater Management

This action adds 1.0 Associate Engineer position at the Water Pollution Control Plant (WPCP) to
manage engineering support services for various operation and maintenance projects, while other
experienced staff will focus on the implementation of the Capital Improvement Program (ClP)
projects. The 2014-2018 CiP includes funding of $680.9 million for the implementation of Package 2
which includes new technology and facilities projects at the WPCP. The Associate Engineer will
responsible for the maintenance of projects that require engineering services for design and
troubleshooting. (Ongoing costs: $104,698)

Performance Results:
Cost, Quality This action will provide engineenng support for the Plant maintenance projects and will
assist in coordination between the WPCP operation and maintenance projects and CIP projects.
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Environmental Services Department

Budget Changes By Department

Proposed Budget Changes
All

Positions Funds ($)
General
Fund ($)

Recycle Plus Billing Transition Project Staffing 1.00 91,272

Environmental and Utility Services CSA
Potable Water Defivery
Recycling and Garbage Services
Stormwater Management
Wastewater Management

This action adds 1.0 Analyst position for a three-year period (limit-dated to June 30, 2016) to support
the Recycle Plus Billing transition. In January 2013, the City Council approved a service delivery
model change for Recycle Plus Billing and Customer Service to either hauler billing or tax-roll billing
which is currently under further analysis. The Analyst will maintain the current in-house system while
existing staff would be responsible for preparing for the transition of the Recycle Plus Billing function,
including data cleanup, testing, training, and implementation. (Ongoing costs: $95,233)

Performance Results:
Customer Satisfaction This action will provide the necessary staff support needed for the billing system
conversion and will help mitigate delays and errors leading up to the transition of the Recycle Plus Billing
function. Overall customer service will be increased through the position by ensuring the in-house system
is properly maintained and accurate customer data is compiled, which will lead to a smoother transition
for residents.

10. Burrowing Owl Habitat Conservation 60,000

Environmental and Utility Services CSA
Wastewater Management

This action provides funding for various land management activities for burrowing owl habitat
conservation at the 180 acres owl habitat site located within the Water Pollution Control Plant western
bufferlands area. Activities will include land maintenance, planting and maintaining native plants,
monitoring the habitat using video cameras, and conducting comprehensive owl surveys. (Ongoing
costs: $60,000)

Performance Results:
Quality, Customer Satisfaction This action will result in improved burrowing owl habitat that will
increase the burrowing owl populations on the western bufferlands area.
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Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

11. Water Pollution Control Plant
Plant Attendant Staffing

3.00 12,022 0

Environmental and Utility Services CSA
Recycled Water Management
Wastewater Management

This action adds 7.0 Plant Attendant positions and eliminates 4.0 vacant journey-level Plant Mechanic
positions in order to 1) create additional points of entry into the Water Pollution Control Plant (WPCP)
Mechanic classification series and 2) help obtain a qualified candidate pool for existing Plant Operator
Trainee, Apprentice Plant Mechanic, Electrician, Instrument Control Technician and Heavy
Equipment Operator positions. The Plant has experienced challenges in hiring for the journey level
WPCP Mechanic positions (30% vacancy rate in April 2013). The Plant Attendants will assist Plant
Mechanics by performing the lower level tasks and will learn various job functions as they rotate
through the various Plant work groups. (Ongoing costs: $56,543)

Performance Results:
Quality These positions will be able to rotate through various career fields at the WPCP and help create
a pool of candidates over time for future hire into various trades positions at the facility.

2013-2014 Proposed Budget Changes Total 4.00 454,451 (47,900)
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Environmental Services Department

Performance Summary

Natural and Energy Resources Protection

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(Energy) % of energy used at the Water
Pollution Control Plant that is renewable 53% 60% 57% 60%

(Water) % of residents demonstrating N/A N/A N/A 40%
water conservation knowledge*

Changes to J’e~o~ance Measures from 2012-2013 Adop/ed Budgel: Yes1

No survey was performed in 2012-2013 due to availability of staffing resources. Data for this measure will be collected from a
new survey to be conducted in late 2013, and data results from this survey wilt be included in the 2014-20!5 Proposed Budget.

Changes to Performance Measures from 2012 2013 Adopmd Budget:
X "(g, nergy) % chm~gc in energy usage h~ ~ Ci~ accounts from 2007 baseS~,e" was deleted from the Environmental Services Department a~ad

added to the Departmen~ of Public Works (PW) measures as t3~e Cit3,’s Energy Group has become a part of PW
X "(Water) % of ann~tal goal for gallons of water conservcd mbumU axea-wlde" was deleted from the Environmental Setsqces Department

because wate~ flow from the Plan~ has been well under due 120 rngd levc! f~r many years.
X "(Water) Annual net cost per gallon of wamr conserved tl~rough City ping:urns" was deleted from the Emironmental Services Department

because conservation activities to reduce d~sch~rge m tlae bay has been elk~ah~ated.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of United Nations Urban Environmental 14 14 15 15
Accords Implemented (of21 total Actions)

Changes ~o Activ~ ~ Workload ~[igh/~hts from 2012~013 Adopted ~udgeh Ycs~

1 Changes to Achvity and Work]oad High~igbrs from 201~2S13 Adopmd Buctget:
X "Mi]]io~s of gallon per day conserved (tributary area w~de)" xvas deleted from the Envlroma~ental Services Deparm~ent because water flow

flora the Plant has been well under tee 120 mgd level for maW years.
X "Cumulative millions of gallons per day conserved since .July 1992 (tnbutay area-wlde)" was deleted from fl~c Emqronmcntal Scrriccs

Department because data is no longer collected.
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Environmental Services Department

Performance Summary

Potable Water Delivery

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

,~-% of water samples meeting or
99.8% 100.0% 99.5% 100%

surpassing State and federal water
quality standards

Ratio of Municipal Water System (MWS) 82.0% <100% 84% <100%
average residential water bill to weighted average
residential water bill of other San Jos~
water retailers*

% of customer service requests handled 84% N/A N/A 86%
within 24 hours**

% of MWS customers rating service as 85% N/A N/A 90%
good or excellent, based on reliability,
water quality, and responsiveness**

Changes to Pe~m~am~ Measures~’om 2Ol 2~2Ol 3 Adopted ~udget: No

San Jose water retailers include: San Jose Water Company and Great Oaks Water Company.
** No survey was performed in 2012-2013 due to availability of staffing resources. Data for this measure will be collected from a
new survey to be conducted in late 2013, and data results from this survey will be included in the 2014~2015 Proposed Budget,

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Millions of gallons of water delivered per year 7,500 7,600 7,900 8,000
to MWS customers

Total number ef MWS customers                      26,500       26,500        26,500        26,500
Changes t~ Activ@ & Workload H~gh/~h~r3%m 2012~013 Adopted Budget: No
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Environmental Services Department

Performance Summary

Recycled Water Management

Performance Measures

201t-2012 2012-2013 20t2-2013 2013-2014
Actual Target Estimated Target

~)~ Millions of gallons of recycled water 3,339 2,900 3,900 4,000
delivered annually

(~1% of fime recycled water quality standards 99.9% 100% 99.9% 100%
are met or surpassed

% of wastewater influent recycled for 12% 12% 12% 12%
-~" beneficial purposes during the dry weather

period*

[.,~--] Cost per million gallons of recycled water $1,680 $2,306 $2,122 $2,306
delivered

% of recycled water customers rating 82% N/A N/A 85%
service as good or excellent, based on
reliability, water quality, and
responsiveness**

Charges t~ Performance k4easures from 2012-2013 Adopted Budg~" Yes~

* Dr,j weather period is defined as the lowest continuous three month average rainfall between May and October, which during the
fiscal year reporting period is July-September.
** No survey was performed in 2012-2013 due to availability of staffing resources. Data for this measure will be collected from a
new survey to be conducted in late 2013, and data results from this survey will be included in the 2014-2015 Proposec~ Budget.

1 Changes to Pczfom, ance Measm es ~rom 2012 2013 Adopted Budget:
"Millions of ~aIIons per day diverted from flow to the Bay for benetlclal purposes during the dry, weather period" was deleted because it is a
duplicate measure reported Ln the Environmental a~d Utillty Services CS~’\ Outcome #2

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total number of South Bay Water Recycling 633 660 700 725
customers

Chat~es to Acridly & Work/oad High/~hts f~m 2012-2013 Adopted Budge~" No
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Environmental Services Department

Performance Summary

Recycling and Garbage Services

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

A # of household hazardous wastedisposal appointments available for San Jose
- Residents 11,164 15,000 13,700 15,000
- Small Businesses 254 1,000 230 1,000

% of customers rating recycling and garbage
services as good or excellent, based on reliability,
ease of system use, and lack of disruption
- Single-Family Dwelling* N/A N/A N/A 75%
- Multi-Family Dwelling* N/A N/A N/A 75%
- Commercial Facilities* N/A N/A N/A 75%

Changes to Pe*fot~ance Measures f~m 2012 2013 Adopted Budge~’ N o

* No survey was performed in 2012-2013 due to availability of staffing resources. Data for this measure will be collected from a
new survey to be conducted in late 2013, and data results from this survey will be included in the 2014-2015 Proposed Budget.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total tons of residential solid waste diverted from 281,397 287,000 288,000 288,500
landfills

Total tons of residential solid waste landfilled 186,057 189,000 191,000 190,000

Total number of residential households served 311,459 312,000 313,000 313,000

# of residential pickups not completed 117 193 100 140
as scheduled *

Changes to ActM~ & Workload High/ghts from 2012-2013 Adopted Budget: No

Average per week; pickup completed next day,
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Environmental Services Department

Performance Summary

Stormwater Management

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

Annual cost per residential unit $91.68 $94.44 $94.44 $94.44

% of residents surveyed who understand that N/A N/A N/A 55%
any substances washed down the street
end up in the Bay without treatment through
the storm sewer system*

% trash reduced from the storm sewer system NEW 40% 54%** 40%

% Stormwater violations identified at NEW 90% 97% 99%
industrial/commercial facilities resolved
within ten business days

Changes to Pe~Cormance Measures fi~m 2012 2013 AdoJ~ted Budge~" No

* No survey was performed in 2012-2013 due to availability of staffing resources. Data for this measure will be collected from a
new survey to be conducted in late 2013, and data results from this survey will be included in the 2014-2015 Proposed Budget.
** This is an estimate of Trash Loads Reduced based on the Proposed Trash Load Reduction Tracking Method. This Method has
not yet been approved by the Water Board staff. It is anticipated that the final mechanism used to track trash load reduction will
significantly change from the proposed method. This estimate is being used until a new mechanism is approved by the Water
Board.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Tons of trash/litter collected by City led NEW 200 265 200
creek cleanup efforts

Changes to Actid~ & Workload Highlight~ fi~m 2012~013 Ado~ted Budget: No
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Environmental Services Department

Performance Summary

Wastewater Management

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

Millions of gallons per day discharged to the 95 <120 85 <120
Bay during average dry weather season
State order: 120 mgd or less*

% of time pollutant discharge requirements 99.98% 100% 100% 100%
are met or surpassed

# of requirement violations
-Pollutant discharge 2 0 0 0
-Air emissions 0 0 0 0

% of significant industrial facilities NEW 90% 95% 90%
in consistent compliance with federal
pretreatment requirements.

Cost per million gallons treated $1,086 $990 $1,180 $1,300

% of customers (permit[ed dischargers)
satisfied or very satisfied with service, based N/A N/A N/A 90%
on reliability and pre-treatment services**

Changes to Pezfo~mance Measu~,@~m 2012 2013 Adopted Budget: N o

* Average dry weather season is defined as the lowest three month continuous average between May and October, which during
the fiscal year reporting period is July-September.
** No survey was performed in 2012-2013 due to availability of staffing resources. Data for this measure will be collected from a
new survey to be conducted in late 2013, and data results from this survey will be included in the 2014-2015 Proposed Budget.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Average millions of gallons per day treated 106 115 108 116

Total population in service area* 1,364,019 1,425,000 1,377,700 1,391,400
Cha~ges )o Ac~vily & Wo~/oM H@]ights fr~m 2012~013 Ado~ted Budget: No

* The San Jos6/Santa Clara Water Pollution Control Plant (Plant) is a regional wastewater treatment facility serving eight South Bay
cities and four sanitation districts including: San Jos6, Santa Clara, Milpitas, Cupertino Sanitation District (Cupertino), West Valley
Sanitation District (Campbell, Los Gatos, Monte Sereno and Saratoga), County Sanitation Districts 2-3 (unincorporated), and
Burbank Sanitary District (unincorporated),
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Environmental Services Department

Departmental Position Detail

2012-2013    2013-2014
Position Adopted Proposed    Change

Account Clerk II
Accountant II

Administrative Assistant
Administrative Officer
Air Conditioning Mechanic
Analyst 1/11
Aquatic Toxicologist
Associate Construction Inspector
Assistant Director
Assistant Heavy Diesel Equipment Operator Mechanic
Associate Engineer
Associate Engineering Technician
Associate Environmental Services Specialist
Biologist
Chemist
Community Activity Worker
Cross Connection Specialist
Deputy Director
Director Environmental Services
Division Manager
Electrician

Engineer II
Engineering Technician II
Environmental Compliance Officer
Environmental Inspector 1/11
Environmental Inspector, Assistant
Environmental Inspector, Senior
Environmental Laboratory Manager
Environmental Laboratory Supervisor
Environmental Services Program Manager
Environmental Services Specialist
Environmental Sustainability Manager
Financial Analyst
Geographic Systems Specialist II
Groundsworker
Heavy Diesel Equipment Operator Mechanic
Heavy Diesel Equipment Supervisor
Heavy Equipment Operator
Industrial Electrician
Industrial Electrician Supervisor
Information Systems Analyst
Instrument Control Supervisor
Instrument Control Technician
Laboratory Technician 1/11
Maintenance Assistant

1.00 1.00
1.00 1.00
2.00 2.00
1.00 1.00
1.00 1.00
3.00 3.00

15.00 16.00
1.00 1.00
1.00 1.00
1.00 1.00
3.00 3.00

1.00

14.00 16.00 2.00
5.00 5.00
3.00 3.00
5.00 5.00
9.00
0.95
1.00
4.00
1.00
5.00

9.00
0.95
1.00
4.00
1.00
6.00 1.00

9,00 1.00 (8.00)
1.00 0.00 (1.00)
3.00 3.00
4.00 4.00
1.00 1.00

36.00 37.00 1.00
6.00 5.00 (i .00)
4.00 4.00 -
2.00 1.00 (1.00)
2.00 2.00 -
7.00 7.00

37.00 36.00 (1.00)
1~00 1100
1.00 1.00
1.00 1.00
1.00 1.00

13.00 13,00
1.00 1,00
5.00 5.00
0.00 8.00 8.00
0.00 1.00 1.00
2.00 2.00 -
1.00 1.00
8.00 8.00

14.00 14.00
1.00 1.00 -
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Environmental Services Department

Departmental Position Detail

2012-2013 2013-2014
Position Adopted Proposed Change

Maintenance Superintendent 3.00 4.00 1.00
Maintenance Supervisor 3.00 3.00
Maintenance Worker I 3.00 2.00 (1.00)
Marketin~ ~nd P~bli~ outreach Manager 1,00 1.00
Marketing and Public Outreach Representative 1/11 5.00 5.00
Microbiologist
Network Engineer
Network Technician II
Office Specialist il
painter Supervisor Water Pollution contro!
Painter water Pollution Control

2.00 2,00
1.00 1.00
2.00 2.00
9.00 9.00
1.00 1.00
6.00 6.00

Plant Assistant Operations Manager 1/11 1.00 6.00 5.00
Plant Attendant 2.00 9.00 7.00
Plant Mechanic 28.00 20.00 (8.00)
Plant Mechanical Supervisor 3.00 5.00 2.00
Plant Operator I/ll/lll 40,00 34.00 (6.00)
Plant Shift Supervisor 1/11 6,00 7,00 1.00
Principal Accountant 1.00 1.00 -
Principal Construction Inspector 1,00 1,00
Principal Engineer/Architect 1,00 1.00
Principal Office Specialist 4.00 4.00
Process and Systems Specialist II 2,00 2.00
Program Manager II 1.00 1,00
Sanitary Engineer 7.00 7,00
Secretary 1.00 1,00
Senior Account Clerk 4100 4.00
Senior Accountant 5,00 5.00
Senior Air Conditioning Mechanic 1.00 1.00
Senior Analyst 7,00 8.00 1.00
Senior Construction Inspector 2.00 2.00
Senior Custodian 1.00 0,00 (1.00)
Senior Electrician
Senior Engineer
Senior Engineering Technician
Senior Geographic Systems Specialist
Senior Heavy Diesel Equipment Operator Mechanic
Senior Heavy Equipment Operator
Senior Industrial Electrician
Senior Instrument Control Technician
Senior Maintenance Worker
Senior Office Specialist
Senior Painter

0.00 (2.00)
8,00
6.00
1.00
3.00

Senior Plant Operator 1/11
Senior Process and Systems Specialist
Senior Water Systems Technician
Staff Specialist

2.00
8.00
6.00
ilo0
3.00
2.00 2.00
0.00 2.00 2.00
2.00 2.00 -
3.00 3.00
8.00 8.00
1.00 1.00
6.00 8.00 2.00

13.00 13.00 -
3.00 3.00 -
3.00 3.00 -
6.00 6.00 -
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Environmental Services Department

Departmental Position Detail

2012-2013 2013-2014
Position Adopted Proposed Change

Staff Technician 2.00 2.00
Supervising Applications Analyst 1.00 2.00 1.00
Supervising Environmental Services Specialist 14.00 14.00 -
Supply Clerk 1.00 1.00
Systems Applications Programmer II 3.00 3.00 -
Systems Control Supervisor 1.00 0.00 (1.00)
Warehouse Supervisor 1.00 1.00 -
Warehouse Worker I 2.00 2,00
Warehouse Worker II 2.00 2.00
Water Meter Reader 3.00 3,00
Water Systems Technician 9,00 9.00

Total Positions 498.95 503.95 5.00
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Finance Department
Julia H. Cooper, Director

M
I
S
S
I
0
N

T
o manage, protect and report on the City of San
Josd’s financial resources to enhance the City’s
financial condition for residents, businesses, and
investors

City Service Area
Strategic Support

Core Services

Disbursements
Facilitate timely and accurate payment of tlie City’s financial

obligations

Financial Reporting
Provide accurate and meaningful ~epo~fing on the City’s financial

condition

Purchasing and Risk Management
Puxchase and provide qnality p~oducts and services in a cost-effective

manner and ensure insurance coverage for the City’s assets

Revenue Management
Bill and collect the Ci~’s resources to enhance the City’s financial

condition

Treasury Management
Provide cos~effecfive financing, investment, and cash collection of

the City’s resonrces to makltain and enhance the City’s financial
condition

Strategic Support:     Analytical Support, Budget/Fiscal
Management,    tIuman    Resources    Management,Contract
Administration, and Admitfistrative Support
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Finance Department

Service Delivery Framework

Disbursements:
Facilitate timely and accurate pqyment ff
the Ci(y’s j%ancial obligatiom

Financial Reporting:
Provide accurate and meaningful reporting
on the C@ ’s financial condition

Purchasing and Risk
Management:
Purchase andprovide qualityproducts and
servicea in a cost eflbctive manner and
ensure insnrance coverage for the City’s

Revenue Management:

Bill and collecl the @ ’s resources to
enhance the C@ ’s financial condition

Treasury Management:
Provide co~r effective financing, investment,
and cash collection of the CT(y’s resources
to maintain and enhance the C@ ’s

.financial condition

Strategic Support:
Analytical Support, Budget/Fiscal
Management, Human Resources
Management, Conxracx Administration,
and Administrative Support

Key Operational Services
¯ Accounts Payable
¯ Payroll

. General Accounting and
Analysis

¯ Special Accounting

¯ Procurement
¯ Risk Management (insurance)

¯ Accounts Receivable
Collections

¯ Business Tax Compliance
¯ Integrated Billing System
¯ Revenue Compliance and

Monitoring

¯ Debt Management
¯ Investment Management
¯ Cash Management/Payment

Processing

¯ Analytical Support
¯ Budget/Fiscal Management
¯ Contract Administration
¯ Website Services
¯ Administrative Support
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Finance Department

Department Budget Summary

Expected 2013-2014 Service Delivery

Ensure that the City’s financial resources are protected and available to address the short and long-
term needs of the community; accurate and timely payments to City employees and vendors;
accurate and timely financial report; and efficient business systems and processes for timely billing
and collection efforts.

El Ensure prudent utilization of public funds through competitive processes and cooperative
purchasing with other government agencies.

Maintain favorable bond ratings to ensure lowest cost of capital; provide financial modeling and
analysis to meet the increasingly complex needs of the City; and ensure effective management of
the City’s investment portfolio.

Manage enterprise systems including the Financial Management System (FMS), the Integrated
Billing System (IBS), and the Oracle PeopleSoft HR Payroll System. The Finance Department will
be responsible for the procurement process to replace some of these major systems such as IBS,
Business Tax System, and HR Payroll System.

[] Maintain adequate insurance coverage by monitoring the insurance market and assessing the
City’s risk exposure to ensure the lowest cost and best coverage economically possible.

2013-2014 Budget Actions

El The phased transition of staffing to the Finance Department for the ongoing administration of the
Successor Agency to the Redevelopment Agency (SARA) will streamline processes and strengthen
the financial management of the existing $2.5 billion SARA debt portfolio and ongoing transactions.

Two year funding for Procurement staff will support critical procurements and contracting activities
in the Planning, Building and Code Enforcement Department Building Development Fee Program
while ensuring consistent application of the City’s procurement policies throughout the organization.

[] Continued management of the Marijuana Business Tax (MBT) Program will ensure fiscal
compliance with the MBT code by monitoring tax remittances, identifying non-remitters, assessing
penalties and interest, conducting site visits, auditing to ensure compliance, and generating
management reports regarding the MBT.

Operating Funds Managed

[] Cash Reserve Fund

[] City Hall Debt Service Fund

[] Community Facilities Revenue Fund

[] Convention and Cultural Affairs Fund

Convention Centre Facilities District
Revenue Fund

Emergency Reserve Fund

Gift Trust Fund
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Finance Department

Department Budget Summary

Dollars by Core Service
Disbursements
Financial Reporting
Purchasing and Risk

Management*
Revenue Management
Treasury Management
Strategic Support

Total

Dollars by Category
Personal Services

Salaries/Benefits
Overtime

Subtotal

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

1,675,977 $ 1,719,927 $ 1,685,997 $ 1,685,997 (2.0%)
1,604,268 1,655,558 1,748,030 1,859,211 12.3%
1,885,554 2,041,002 2,145,501 2,252,693 10.4%

4,292,839 4,890,018 4,495,941 4,686,783 (4.2%)
3,072,396 3,738,746 3,817,984 3,882,312 3.8%
1,080,900 1,168,420 1,178,597 1,227,088 5.0%

$ 13,611,934 $ 15,213,671 $ 15,072,050 $ 15,594,084 2.5%

$ 12,488,550 $ 14,012,456 $ 13,950,930 $ 14,472,964 3.3%
16,709 48,615 48,615 48,615 0.0%

$ 12,505,259 $ 14,061,071 $ 13,999,545 $ 14,521,579 3.3%

1,106,675 1,152,600 1,072,505 1,072,505 (6.9%)
$ 13,611,934 $ 15,213,671 $ 15,072,050 $ 15,594,084 2.5%

Non-Personal/Equipment
Total

Dollars by Fund
General Fund $ 10,926,514 $ 12.275,583 $ 12,189,662 $ 12,711,696 3.6%
Comm Dev Block Grant 185,660 0 0 0 N/A
Integrated Waste Mgmt 1,392,293 1,382,813 1,354,874 t,354,874 (2.0%)
Low/Mod Income Hsg 53,153 0 0 0 N/A
Low/Mod Income Hsg Asset** 87,830 166,998 89,576 89,576 (46.4%)
PW Program Support 57,731 66,647 66,145 66,145 (0.8%)
Sewer Svc & Use Charge 387,263 480,811 515,633 515,633 7.2%
SJ/SC Treatment Plant Oper 125,934 425,050 528,159 528,159 24.3%
Stores Fund 231,598 0 0 0 N/A
Storm Sewer Operating 25,540 44,838 50,402 50,402 12.4%
Water Utility 138,418 252,690 277,599 277,599 9.9%
Capital Funds 0 118,241 0 0 (100.0%)

Total $ 13,611,934 $ 15,213,671 $ 15,072,050 $ 15,594,084 2.5%

Authorized Positions by Core Service
Disbursements t2.70 13.50
Financial Reporting 13,26 12.08
Purchasing and Risk 15,79 16.19

Management*
Revenue Management 42.06 38.81
Treasury Management 27.34 27.57
Strategic Support 5.35 6.35

Total 116.50 114.50

13.50 13.50 0.0%
12.25 13.25 9,7%
16.41 17.41 7,5%

33.59 35.59 (8.3%)
27.40 28,40 3.0%
8.35 6.85 7.9%

109.50 116.00 0.4%

This core service was previously named Purchasing and Materials Management.
** This fund was previously named Affordable Housing Investment Fund.
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Finance Department

Budget Reconciliation
(2012-2013 Adopted to 20t 3-2014 Proposed)

Prior Year Budget (2012-2013):

All General
Positions Funds ($) Fund ($)

114.50 15,213,671 12,275,583

Base Adiustments

One-Time Prior Year Expenditures Deleted
¯ Medical Marijuana Program (1.0 Accountant I/l~ and 1.0

Investigator Collector I)

One-time Prior Year Expenditures Subtotal:

(2.00) (206,725) (206,725)

(2.00) (206,725) (206,725)

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following

position reallocations:
- 2.0 Senior Analyst to 2.0 Program Manager I

¯ Reallocation of Warehouse Function to Public Works
Department (1.0 Mail Processor, 2.0 Warehouse
Worker II, and non-personal/equipment)

¯ Integrated Waste Management Fund non-personal/
equipment funding realignment

¯ Changes in vehicle maintenance and operations costs
Technical Adjustments Subtotal:

405,272 357,199

(3.00) (316,168) (242,395)

(3O,000) 0

6,000 6,000

(3.00) 65,104 120,804

2013-2014 Forecast Base Budget: 109.50 15,072,050 12,189,662

Budget Proposals Recommended

1. Successor Agency to the Redevelopment Agency
(Administrative Support)

2. Medical Marijuana Program*
3. Planning, Building, and Code Enforcement Department

Building Development Fee Program Purchasing Support

Total Budget Proposals Recommended

All General
Positions Funds ($) Fund ($)

2.50 224,000 224,000

2.00 190,842 190,842
1.00 107,192 107,192

5.50 522,034 522,034

2013-2014 Proposed Budget Total 115.00 15,594,084 12,711,696

* Ongoing implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the
City Manager’s 2013-2014 Budget Message for further information.
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Finance Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. Successor Agency to the Redevelopment Agency
(Administrative Support)

2.50 224,000 224,000

Strategic Support CSA
Financial Reporting
Treasury Management
Strategic Support

This action continues the transition of the Successor Agency to the Redevelopment Agency (SARA),
phasing out, where appropriate, related SARA administration, including staffing. SARA financial work
would be transferred to the Finance Department and the addition of 2.50 positions are included for
these activities. In order to ensure knowledge transfer and a continued smooth transition, SARA
employees will be retained through various portions of 2013-2014, as needed. An annual review of
resources will continue to be completed. The addition of 2.0 Analyst II, 1.0 Senior Accountant, and
deletion of 0.5 Analyst II PT will allow the Finance Department to assume responsibility of the
financial management (audits, reporting, cash flow, accounts receivable/payable); treasury
management (debt portfolio, cash investments), Successor Agency Administrative Board Support,
and continued efforts to resolve outstanding accounts. (Ongoing costs: $260,773)

Performance Results:
Customer Satisfaction, Quality, Cycle Time This action will continue the wind down of the Successor
Agency and ensure sufficient financial staffing for financial reporting including the Comprehensive Annual
Financial Report (CAFR).

2. Medical Marijuana Program* 2.00 190,842 190,842

Strategic Support CSA
Revenue Management

This action restores funding for 1.0 Accountant II position and 1.0 Investigator Collector I position on
an ongoing basis to maintain oversight, coordination and continued development and implementation
of the multi-departmental Medical Marijuana Program. In the 2011-2012 Adopted Operating Budget,
a Medical Marijuana Program was approved to both regulate the collectives through a regulatory
ordinance and to ensure collection of the Marijuana Business Tax (MBT). Funding for the program
was extended on a one-time basis for 2012-2013. Due to the suspension of the Regulatory
Ordinance and pending cases in the California Supreme Court, the future of the regulatory program
continues to be uncertain. These positions will continue to provide fiscal audits and compliance
support related to the collection of MBT. (Ongoing costs: $193,962)

Performance Results:
No change to current service levels is expected as a result of this action.
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Finance Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

3. Planning, Building, and Code Enforcement
Department Building Development Fee Program
Purchasing Support

1.00 107,192 107,192

Strategic Support CSA
Purchasing and Risk Management

This action provides funding for 1.0 Senior Analyst (limit-dated to June 30, 2015) to provide support to
the Planning, Building, and Code Enforcement (PBCE) Department, Building Development Fee
Program. This Senior Analyst position will be responsible for the timely procurement for PBCE
needed services in compliance with applicable rules and regulations including: coordination of
Request for Proposals (RFP) for technology initiatives such as the AMANDA upgrade, GIS Web
Viewer/WebMap, Online Data Sharing, and Mobile Inspections; work with the City Attorney’s Office
on the agreements; and coordination of the final terms and conditions of the agreement with the
selected consultant for the technology initiatives. This position will be funded through building fees.
(Ongoing costs: $107,196)

Performance Results:
Customer Satisfaction, Quality, Cycle Time All performance levels will improve for the PBCE Building
Development Fee Program to ensure proper procurement of professional services.

2013-2014 Proposed Budget Changes Total 5.50 522,034 522,034

* Ongoing implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the
City Manager’s 2013-2014 Budget Message for further information.
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Finance Department

Performance Summary

Disbursements

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~ % of disbursements paid accurately and timely 97% 91% 96% 97%

~
% of reimbursements paid to employees 97% 93% 97% 97%
accurately and timely

~f~ % of payroll disbursements paid accurately 61% 95% 95% 96%
and timely

[-..~ Cost $7.00 $7.67 $6.66 $6.70per payment

O
Average number of days from invoice 34 35 34 32
date to check issuance

(~’ % of disbursements paid to vendors accurately 58% 63% 58% 65%
and within 30 days

Changes to Pe*formance Measure~ fi~m 2012 2013 Adopted B~dget: No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total cost for Disbursement services $1,68M $1.72M $1.61 M $1.69M

Total number of payments made 239,383 225,000 241,072 251,694

Vendor invoices paid                                 77,635       65,000        71,584        73,732
Changes to Acti~, & Work/oad H{~hhghts fi~m 2012~2Ol 3 Adopzed Budget: No
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Finance Department

Performance Summary

Financial Reporting

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~ % of financial reports that are produced 92% 95% 97% 98%
accurately and timely

---"] Cost per repot[ $630 $651 $527 $610

Cha~es t~ Peqbrmance MeasureJ’f~m 2012 2013 Adopted Budge~’ No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total cost for Financial Reporting services $1.61 M $1.66M $1.61 M $1.86M

Total number of financial reports provided 2,557 2,550 3,047 3,050
Changes to Aclivily & Workload H~ghligh~r)5~/m 2012 2013 AdoptedJ3udget: No
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Finance Department

Performance Summary

Purchasing and Risk Management

Performance Measures

2011-2012 2012-2013 2012-2013 20t3-2014
Actual Target Estimated Target

% of cest savings achieved through 1% 3% 2% 4%
the centralized purchasing process

Cost of purchasing services as a 1.60% 1,65% 1.13% 1.62%
percentage of the total dollars procured

% of purchase orders (POs) processed within
established timeframes
- 8 business days for POs -< $10K 63% 83% 68% 83%
- 26 business days for POs > $10K and < $100K 72% 77% 67% 77%
- 38 business days for POs > $100K and < $250K 73% 80% 80% 80%
- 83 business days for POs > $250K and < $1.0M 92% 80% 95% 80%
- 108 business days for POs > $1.0M 100% 100% 100% 100%

Percentage of contracts processed for 73% 75% 80% 80%
insurance clearance within five days
of receipt

Changes to Performance Measures fi~m 2012 2013 Adopt~d t~udge~’ Yes~

Changes to Pcrformancc Measures from 2012 2013 ’\dopted Budget:
’% of lane a request f~ ¯ rec rd ~etention i*em is delivered withha one day" has been moved to the Public Works Depa~nent
who will manage Materials Management Services starth~g in 2013-2014.
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Finance Department

Performance Summary

Purchasing and Risk Management

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total cost for services
- Purchasing Services $1.50M $1.74M $1.45M $1.82M
- Risk Insurance Services N/A N/A $0.35M $0.45M

Total dollars procured $94.0M $105.0M $127.9M $112.4M

Total cost savings $0.96M $2.50M $2.6M $3.9M
# of purchase orders (POs) processed within:

- 8 business days for POs -< $10K 313 400 375 384
- 26 business days for POs > $10K and <- $100K 406 300 435 436
- 38 business days for POs > $100K and -< $250K 66 160 100 308
- 83 business days for POs > $250K and -< $1.0M 36 4 38 4
- 108 business days for POs > $1.0M 3 1 6 8

Total insurable value of the City’s assets $2.90B $2.9B $2.9B $2.9B

Total number of contracts processed for
insurance clearance 796 1,100 1,100 1,100

Changes to Acfi~t~ & W~rk/oad High/~hts from 2012-2013 Adopted Budget: Yes~

Chm~gcs to Activity & Wo~ldoad Highlights from 2012 2013 Adopted Budget:
"Total cost for services Mate*ials Management" has been moved to tlte Public Works Depart~ltent who ~U manage
Materials Management Services starting in 2013 2014 and replaced with "Risk Insurance Services" to alig~ with the services
provided in this core service.
"# of record retention *equests delivered within one day" has been moved to the Public Works l)epartment who will
manage Matedals Management Services sta*dng in 2013~2014.
"total dollars recovm:ed from surplus sales" has been moved to the Public Works Depamnent who wdl manage Materials
Management Services starting in 2013 2014.
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Finance Department

Performance Summary

Revenue Management

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

Cost of revenue collection services as NEW NEW 21.84% 22.93%
a percentage of the City’s total
accounts receivable

Changes to Pe~ormance ~l/leasures f~m 2012-2013 Adopled Budget: Yes~

Changes m Performance Measures from 2012 2013 Adopted Budget:
O "Cost of revenue collection services as a percentage of the Cit3?s total miscellaneous accounts rcccivable" was rcplaccd with

"Cost of revenue collection services as a percentage of the CilT’s total accounts receivable" to encompass tbe City’s total
accounts receivable rather than just the miscellaneous accounts receivable.

O "City’s Aging Accounts Receivable Balance Current Receivables and Delinquent Receivables" have been moved to Activity,
and Worldoad I Iigl~ights as tbese are not performance measures but rather outputs.

Activity and Workload Highlights

2012-2013 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total cost for Revenue Management services $4.29M $4.89M $4.83M $5.10M

City’s Aging Accounts Receivable Balance
Current Receivables:

0- 30 days $5,313,560 $2,785,000 $1,531,827 $2,904,099
31-60 days $1,226,741 $1,444,000 $1,370,240 $1,229,277
61 - 90 days $429,147 $922,000 $807,272 $925,371

Delinquent Receivables:
91 -120 days
121 - 365 days
366 - 730 days
731 -999+ days

$265,997 $997,000 $522,789 $2,259,733
$2,269,040 $2,394,000 $3,816,739 $2,844,784
$3,818,224 $3,313,000 $3,509,511 $2,455,152
$9,646,921 $8,510,000 $10,534,757 $9,631,163

Changes to AcfivitT & Woxldoad HigbEghts from 2012 2013 Adopted Budget:
× ’q’otal balm~ce of the City’s i~scellaneous accounts receivable" has been deleted as it is duplicative of existing measures,
© "City’s Aghag Accounts Receivable Balance Current Receivables and Delinquent Receivables" was moved from Performance

Measures as these are more appropriately displayed here as activity and worldoad measures.
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Finance Department

Performance Summary

Treasury Management

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

City’s General Obligation Bond rating
(~~ - Moody’s Aal Aaa Aal Aal

- Standard & Poor’s AA+ AA+ AA+ AA+
- Fitch AA+ AA+ AA+ AA+

~# Average return on investments 0,694% 0,700% 0.500% 0.500%

Cost of Investment Program as a NEW NEW 0.059% 0.062%
~’-"] percentage of the City’s total

investment pot[folio*

Changes lo P~rforma~c~ Measures.]%m 2012~013 AdoptedBudget: Yes~

1 Changes to Performance Measures tram 2012-2013 Adopted Budget:
"Cost of Dcbt Managemet~t services as a percentage of the CitT’s total i~avestmcnt portfolio" was deleted as the measure was
deemed meaningless due to the structure of the Debt Management functions and the workload associated with that progq’am.

* Beginning in 2012-2013, the methodology for calculating this measure was revised to only include investment program resources
divided by the average portfolio balance during the prior fiscal year for the City’s Investment General Fund Portfolio.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Forecast

Total cost for Treasury Management services
- Debt Management services $0.77M $1.04M $0.86M $0.94M
- Investment services $2.21M $2.70M $2,25M $2.51M

Total debt portfolio managed $5.717M $5.658B $5.695B $5.420B

Total of the City’s investment portfolio $913.4M $1.000B $1.100B $1.100B

C~anges to Ac~ivily & Wo~?el~ad Hghlights from 2012~013 Adopted Bu@t: No
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Finance Department

Performance Summary

Strategic Support

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

Ratio of strategic support services 7% 8% 7% 8%
cost to total department budget

CT:anges t. Pe:formance Measures f~vm 2012-2013 A:@ted B::dget; Yes

I Changes to Performance Measures from 2012-2013 Adopted Budget:
"% of employees receiving 40 hours of relevant training annually" xvas deleted due to zeductions in Citywide training and
trai*~ing resonrces provid~lg lm~ited opportunities for staff.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total number of training hours provided 666 200 200 200
Cha*ges to Activi~ & Workload High/igh~’f/~m 2012~013 Adopted Budget: No
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Finance Department

Departmental Position Detail

2012-2013 2013-2014
Position Adopted Proposed Change

Account Clerk II
Accountant lilt
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst 1/11
Analyst II PT
Assistant Director
Buyer II
Debt Administrator
Director of Finance
Division Manager
Financial Analyst
Investigator Collector 1/11
Investment Officer
Mail Pr0¢6SS0r
office Specialist
Principal Account Clerk
Principal Accountant
Program Manager II
Program Manager I
Risk Manager
Senior Account Clerk
Senior Accountant
Senior Analyst
Senior Investigator Collector
Senior Office Specialist
Staff Specialist
Warehouse Worker II

4,00 4.00
14.00 14.00 -
9.00 9.00
1.00 1.00
1.00 1.00
4,00 6.00
0.50 0.00
1.00 1.00
5.00 5.00

2,00
(0.50)

1.00 1.00
1.00 1100
4.00 4.00
7.00 7.00

13.00 13.00
1,00 1.00
1.00 0.00 (1.00)
4.00 4.00
4.00 4.00 -
3.00 3.00
1.00 1,00
0.00 2.00 2.00
1.00 1.00

16.00 16.00
7.00 8.00 1.00
4.00 3.00 (1.00)
2.00 2.00
2.00 2.00 -
1.00 1.00
2.00 0.00 (2.00)

Total Positions 114.50 115.00 0.50
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Fire Department
William L. McDonald, Fire Chief

M
I
S
S
I
0
N

T
o serve the community by protecting life, property,
and the environment through prevention and
response

City Service Areas
Community and Economic Development

Public Safety

Core Services

Emergency Response
Pro%de comprehens~e life safety services to residents and visitors by

responding to emergencies in San JosE’s incorporated and the Comity of Santa
Clara’s ur&xcorporated areas, totalhlg approxin~ately 200 square miles; develop

and maintain the Emergency Operations Center and its systems in coordh~ation
with federal and State requirements

Fire Prevention
Educate the cowanmtity to reduce injuries, loss of life, and property damage
from fires and other accidents and investigates fire cause; provide regulatory

enforcement of fire and hazardous materials codes througli inspection acdvifes

Fire Safety Code Compliance
l~Enimize loss of life and property from fires and hazardous materials releases;

provide on site code inspections and code plan review services to the City of San
Jos6 business community and residents in the San Jos4 service area, resulting in a

fire and chemical safc envirotzment

Strategic Support: Ad*rfinistration, Emergency Preparedness Planning
axxd Trotting, Employee/Volunteer Services, Equipment/Facilities, IIomeland
Security Programs and Grant Management, Information Teclinology, Master
Plamring, Multilkignal Services, Safety/Welh~ess, and Traiuing
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Fire Department

Service Delivery Framework

Core Se~ce
Emergency Response:
Pro~de comprehensive life safe~y semices to
residents and visitors by reeponding to
emergencies in San Josg{r incorporaled and
the Coun~ of Sanla Clara’s
unincorporated areaa; totaling
app’roximately 200 square miles," develop
and maintain the Eme’rgen~1 Operations
Center and its ajstems in coordination
with fideral and State *~quirements

Fire Prevention:

Educate the commum~ to reduce ig>~ries,
loss office, andpmpel~ damagej%m fires
and other accidents and investigates fire
cause,’pmvide regulato~ eq[orcement of fire
and haz#rdous mate~als codes through
impection activities

Fire Safety Code Compliance:

Minimize los," of life andpr~perty/rom
fires and hazardous materials veleases;
provide on-site code in{aections and code
plan review semices to the City q/San JOsg
buainess community and residents in the
San Josg se~dce area, resulting in afire
and chemical safe environment

Strategic Support:
Administration, Emergen~ Preparedness
Planning and Trainin~
Employee/Volunteer Semicea;
Equipment/ Fadlities, Homeland Seeu~3
Programa and Grant Management,
Infoz~ation Technology, Master Plannin~
Mul~ilingual Service4 Safety/Wellnesa;
and Training

Key Operational Services
- Fire Suppression
¯ Public Assist
¯ Emergency Medical Services

(EMS)
¯ Emergency Operations Center

Readiness
¯ Dispatch
¯ Rescue
¯ Hazardous Materials

Mitigation

¯ Fire Cause Investigation
¯ Regulatory Enforcement
¯ Fire and Life Safety

Education/Community
Outreach

¯ Engineering (Development
Review)

¯ Hazardous Materials
(Development Review)

¯ Administration
¯ Information Technology
¯ Safety/VVellness
¯ Training
¯ Emergency Preparedness

Planning and Training
¯ Employee/Volunteer Services
¯ EquipmentJFacilities
¯ Homeland Security Programs

and Grants Management
¯ Master Planning
¯ Multilingual Services
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Fire Department

Department Budget Summary

Expected 2013-2014 Service Delivery
FI Provide essential emergency services (fire suppression and emergency medical services) in a

timely and effective manner.

[] Continue regional all-hazard emergency management and San Jos~ Prepared! Program,

[] Deliver timely development review and inspection services.
rq Provide life safety and fire prevention services to the community.

2013-2014 Budget Actions

Funding for the establishment of a new Firefighter Recruit eligibility list is recommended. The last
eligibility list was created in 2008 and has been exhausted through previous academies and
implementation of the 2010 and 2011 SAFER Grants.

The purchase of additional cardiac monitor/defibrillator units will ensure that the same equipment is
used across the entire Fire emergency fleet.

The Functional Movement Screening and Training program is anticipated to help reduce the Fire
sworn personnel’s frequency of injuries caused by strains and sprains and reduce resulting
workers’ compensation claims.

Additional resources in the Fire Department’s Development Fee Program will improve current cycle
time performance in plan check and inspection activities and raise performance levels to meet
customer needs. A small amount of shared support resources for this program are also
recommended and can be found in the Planning, Building, and Code Enforcement Department
section of this document.

[] Elimination of a vacant position and reduction in overtime and non-personal/equipment allocations
will align resources to activity levels in the Fire Department’s Non-Development Fee Program.

Operating Funds Managed

N/A
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Fire Department

Department Budget Summary

2011-2012 2012-2013 2013-2014 2013-2014
Actual Adopted Forecast Proposed

1 2 3 4

Dollars by Core Service
Emergency Response
Fire Prevention
Fire Safety Code
Compliance

Strategic Support
Total

135,810,064 127,711,029 138,767,001 138,962,001
3,421,210 4,339,774 4,627,819 4,339,427
2,447,035 3,393,738 3,615,643 4,030,406

12,619,302 16,335,705 16,024,952 16,257,303
$ 154,297,611 $ 151,780,246 $ 162,935,415 $ 163,589,137

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

$ 143,112,101 $ 138,677,099 $ 150,466,164 $ 150,601,440
4,705,432 5,380,438 5,102,438 5,216,961

$ 147,817,533 $ 144,057,537 $ 155,568,602 $ 155,818,401

6,480,078 7,722,709 7,366,813 7,770,736
$ 154,297,611 $ 151,780,246 $ 162,935,415 $ 163,589,137

$ 153,789,767 $ 151,324,065 $ 162,485,593 $ 162,913,235
507,844 456,181 449,822 675,902

$ 154,297,611 $ 151,780,246 $ 162,935,415 $ 163,589,137

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Capital Funds

Total

Authorized Positions by Core Service
Emergency Response 660,03 660.03 687.03 687.03
Fire Prevention 18.30 19.10 19.10 18.10
Fire Safety Code 18.65 21.85 23.85 25.85
Compliance

Strategic Support 58.00 62.00 60.00 60.00
Total 754.98 762,98 789,98 790,98

%
Change
(2 to 4)

8.8%
<0.0%
18.8%

(0.5%)
7.8%

8.6%
(3.0°/0)

8.2%

0.6%
7.8%

7.7%
48.2%

7.8%

4,1%
(5.2%)
18.3%

(3.2%)
3.7%
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Fire Department

Budget Reconciliation
(2012-2013 Adopted to 2013-20t 4 Proposed)

Prior Year Budget (2012-2013):

Base Adj ustments

All General
Positions Funds ($) Fund ($)

762.98 151,780,246     151,324,065

One-Time Prior Year Expenditures Deleted
Rebudget: Technical/VVorkforce Development Training
Rebudget: Performance Data Improvement Project
Rebudget: Truck Company Air Monitors
Rebudget: Staffing for Adequate Fire and Emergency
Response (SAFER) Grant Academy Paramedic Training
Sworn Incident Command and Leadership Programs
Fire Development Fee Program
Emergency Services and Preparedness Grant Staffing

One-time Prior Year Expenditures Subtotal:

(300,000) (300,000)
(50,000) (50,000)
(40,000) (40,000)
(19,000) (19,000)

(300,000) (300,000)
(117,500) (117,500)

(1.00) 0 0
(1.00) (826,500) (826,800)

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following position reallocations:

- 1.0 Administrative Officer to 1.0 Supervising Applications
Analyst
- 1.0 Senior Analyst to 1.0 Senior Systems Applications
Programmer

¯ Staffing for Adequate Fire and Emergency Response 27.00
(SAFER) 2011 Grant (City Council Approved - August 7,
2012) (6.0 Fire Captains, 7.0 Fire Engineers, and 14.0
Firefighters)

¯ Fire Development Fee Program Staffing (City Council 1.00
Approved - January 29, 2013) (1.0 Senior Hazardous
Materials Inspector)

¯ Sworn fire management staffing configuration amendment
(City Council Approved - October 16, 2012) (3.0 Fire
Captains to 3.0 Fire Division Chiefs)

¯ Changes in gas and electricity costs
¯ Vacancy factor adjustment
¯ Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal: 28.00

6,899,374 6,905,733

4,630,629 4,630,629

106,843 106,843

76,000 76,000

(15,000) (15,000)
76,219 76,219

207,604 207,604
11,981,669 11,988,028

2013-2014 Forecast Base Budget: 789.98 162,935,415     162,485,593
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Fire Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Budget Proposals Recommended

Positions
All General

Funds ($) Fund ($)

1. Fire Non-Development Fee Program
2 Fire Development Fee Program
3. Cardiac Monitors/Defibrillators
4. Firefighter Recruit Testing
5. Fire Sworn Functional Movement Screening and Training

Program
6. Fire Capital Staffing Alignment

(1 .oo)
2.00

(188,392) (188,392)
414,763 414,763
195,000 !95,000
125,000 125,000
100,000 100,000

0.00 7,351 (218,729)

Total Budget Proposals Recommended 1.00 653,722 427,642

2013-2014 Proposed Budget Total 790.98 163,589,137 162,913,235
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Fire Department

Budget Changes By Department

Proposed BudgetChanges
All General

Positions Funds ($) Fund ($)

1. Fire Non-Development Fee Program (1.00) (188,392) (188,392)

Public Safety CSA
Fire Prevention

This action eliminates 1.0 vacant Hazardous Materials Inspector, reduces overtime ($47,094), and
reduces non-personal/equipment costs ($21,282) to align costs and resources to bring the Fire
Department Non-Development Fee Program to 100% cost recovery. (Ongoing savings: $189,659)

Performance Results:
No changes to current service levels are anticipated as a result of this action.

2. Fire Development Fee Program 2.00 414,763 414,763

Community and Economic Development CSA
Fire Safety Code Compfiance

These actions, funded by fee activity, support the Fire Department Development Fee Program by
improving service levels.

Plan Check Staff: Adds 2.0 Associate Engineer positions and eliminates 2.0 vacant Senior
Engineering Technician positions to better align employee classifications to address complex
engineering system and architectural plan review. (Ongoing costs: $28,434)

Inspection and Support Staff: Adds 1.0 Fire Prevention Inspector to address increased activity
levels for inspections of fire alarm and sprinkler systems and 1.0 Senior Permit Specialist to
handle complex plan intake review and provide customer service. A one-time increase in
overtime ($99,722) will allow the Department to respond to after-hours inspection requests. An
increase in non-personal/equipment will fund the purchase of two vehicles to meet requests for
inspections and associated non-personal/equipment costs to support the new positions.
(Ongoing costs: $272,285)

Development Fee Program Technology Fee and Earmarked Reserve: Establishes a
Technology Fee and a Development Fee Program Technology Earmarked Reserve to fund
technology initiatives for Development Services, such as the FileNet upgrade, AMANDA upgrade,
GIS Web Viewer/VVebMap replacement, Online Data Sharing implementation, and mobile
inspections. The Technology Fee will apply a 2% fee on all fire permits, and the revenues
collected from this fee will be placed in this reserve for future use. The estimated revenue
collection, starting in 2013-2014, from this new fee in the Fire Development Fee Program is
$126,000. (Reserve is reflected in the General Fund Capital, Transfers, and Reserves section.)

Please note that use of the Fire Development Fee Reserve is not recommended to support the
actions in this document. The anticipated Fire Development Fee Reserve at the beginning of 2013-
2014 is projected at $4.3 million.

Performance Results:
Cycle Time, Quality, Customer Satisfaction These actions will improve plan review and inspection
cycle times, and improve the delivery of customer service during plan intake.
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Fire Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

3. Cardiac Monitors/Defibrillators 195,000 195,000

Public Safety CSA
Emergency Response

This action provides one-time funding to replace seven cardiac monitor/defibrillator units on front-line
fire apparatus and ensure that the same make and model of cardiac monitor/defibrillators are
deployed across the entire Fire emergency fleet. The 2011 Assistance to Firefighters Grant provided
funding to replace 45 cardiac monitor/defibrillator units on front-line fire apparatus and 30 public
access defibrillators throughout various fire stations. The 45 cardiac monitoddefibrilletor units will be
deployed on 30 engines, 10 trucks, and five squad car units; however, with the addition of sworn staff
through the SAFER 2011 Grant, seven additional cardiac monitor/defibrillator units are needed to
supply all front-line and strike team companies. (Ongoing costs: $0)

Performance Results:
Quality, Customer Satisfaction This action will enable the Department to equip all front line and strike
team companies with the same cardiac monitor/defibrillator units.

4. Firefighter Recruit Testing 125,000 125,000

Public Safety CSA
Strategic Support

This action provides one-time funding for outreach, recruitment, and testing to establish a new
Firefighter recruit eligibility list. The last eligibility list was created in 2008 and has been exhausted
through previous academies and implementation of the SAFER 2010 and 2011 Grants. Recently, the
Fire Department has hired lateral Firefighters to fill vacant positions. This new list will be used to
identify qualified recruits for the 2013-2014 Firefighter Academy of approximately 20-25 candidates
scheduled for spring 2014. In 2014-2015, one Firefighter Academy is scheduled to account for the
estimated 17 Firefighters eligible to retire and some small level of attrition. (Ongoing costs: $0)

Performance Results:
Cost, Quafity This action will provide the Department with a larger candidate pool that will be
representative of the community. It is anticipated that this list will be active for four years for the
Department to use for recruiting through 2016-2017.
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Fire Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

5. Fire Sworn Functional Movement Screening
and Training Program

100,000 100,000

Public Safety CSA
Strategic Support

This action provides one-time funding for Fire Department personnel to become peer trainers to help
reduce the frequency of injuries caused by sprains and strains and the resulting workers’
compensation claims costs. Sprains and strains are the largest cause of Fire Department injuries,
accounting for 44% of the injuries and 33% of the Fire Department’s workers’ compensation claims
paid in 2011-2012. The Functional Movement System (FMS) process generates an FMS score to
identify movement patterns that put individuals at increased risk of injury and addresses movement
problems before they occur. In order to align the program with fire personnel that need the most
training, the firefighter recruits will be tested first, followed by employees returning from disability
leave, and finally all other sworn line staff. (Ongoing costs: $0)

Performance Results:
Cost Functional movement screening is anticipated to decrease the number and severity of sprain and
strain injuries and the workers’ compensation claims costs associated with these injuries.

6. Fire Capital Staffing Alignment 0.00 7,351 (218,729)

Public Safety CSA
Strategic Support

This action aligns funding for staff based on anticipated work activities by shifting 1.0 Fire Captain
through 2014-2015 and 0.15 Deputy Director ongoing from the General Fund to the Fire Construction
and Conveyance (C&C) Tax Fund and 0.3 Supervising Applications Analyst ongoing from the C&C
Tax Fund to the General Fund. This funding realignment will ensure proper management oversight is
available to address and monitor increased and urgent fire station facility and other capital needs.
(Ongoing costs: $7,351 )

Performance Results:
No changes to current service levels are anticipated as a result of this action.

2013-2014 Proposed Budget Changes Total 1.00 653,722 427,642
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Fire Department

Performance Summary

Emergency Response

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~ % of fires contained:
- in room of origin 59% 85% N/A* 85%
- in structure of origin 89% 90% N/A* 90%

(~ % of emergencies (fire, medical and other) 96% 85% N/A* 85%
handled by units assigned to district

~ % of hazardous material releases contained N/A* 200 N/A* 200
to property of origin by Hazardous Incident N/A* 80% N/A* 80%
Team
(total # contained) N/A* 160 N/A* 160

,~ % of City employees trained in the State
Mandated Standardized Emergency
Management System (SEMS) and National
Incident Management System (NIMS) **

Senior Staff 35% 25% 25% 25%
All other City employees 20% 20% 15% 15%

~] Average cost of emergency response $2,598 $2,383 $2,382 $2,804
(budget/# of emergency responses)

O % of time the initial responding *** 80% .... 80%
unit arrives within 8 minutes after an
emergency 9-1-1 call is received

O % of time the second response unit arrives within 91% 80% N/A* 80%
10 minutes after 9-1-1 call is received

Changes to Pe~rmance Measures from 2012-2013 Adopted Operating Budge~’ No

The Fire Department is currently refining its methodology for tracking Emergency Response Performance Measures. Actual,
estimated, and target information is anticipated to be reflected in the next budget document.
** Training on SEMS and NIMS is provided to all employees every five years and new hires individually through online training.
Decrease in numbers is due to reduced staffing levels and increased number of retirees.
*** In 2011-2012, the Fire Department changed its data collection methodology for this measure. From July 2011 to January
2012, consistent with prior years’ methodology, response time calculation began at the time a company was dispatched Using this
methodology, the response time for this period was calculated at 78.3%. In February 2012, the Fire Department began including
call processing time in measuring response time. Although this change did not result in increasing actual response time, the
inclusion of call processing time resulted in an increase in reported response time, Response time calculated for this period was at
63.8%.
.... As discussed in an information memorandum reported to City Council on January 4, 2013, the Fire Department reported its
discovery of inconsistencies in reporting response time measures. Data from emergencies where a fire company responded to a
call within its assigned area were included in the calculations, whereas data from emergencies where a fire company responded to a
priority call outside of its assigned area were erroneously excluded. The Department is correcting the methodology and anticipates
the estimated data to be reflected in the next budget document.
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Fire Department

Performance Summary

Emergency Response

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of emergencies: 54,113 53,923 56,000 55,300
- # of fire emergencies: 1,890 1,603 1,750 1,800

o structure fires 483 463 460 470
o vehicle fires 340 363 340 340
o wildland fires 331 224 260 290
o other fires 736 553 680 700

- # of medical emergencies 50,876 50,959 53,000 52,000
- # of other emergencies 568 1,361 440 600

# of non-emergencies* 13,574 9,557 14,200 14,000
# of Squad Car Units dispatched** 1,276" 10,000 7,600 10,000
# of Hazardous Materials Incidents 779 250 870 900

Total estimated property fire loss (x 1,000) $29,936 $29,000 $30,000 $30,000
Cha¢{es to A~¢iv@ and Workload H~gh~ghts~om 2012 2013 Adopted O, Oeratitlg Budget: No

Excludes incidents that were not categorized. The Fire Department will continue to train newly promoted personnel in correctly
coding responses.
** Squad Car Unit pilot program was implemented in May 2012.
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Fire Department

Performance Summary

Fire Prevention

Performance Measures

20tl-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~ % of arson investigations with determination 69% 80% 63% 80%
of cause

~ % of inspections not requiring a follow-up 88% 80% 83% 80%
inspection

(~ % of occupancies receiving an inspection:
- State-mandated* 56% 100% 47%** 100%
- Non-mandated 37% 80% N/A*** 80%

~ % of code violation complaint investigations 87% 100% 96% 100%
initiated within 1 week

Cba~ges to Pe~o~ance Measures from 2012-2013 Adopted Operadrg Bud2e~’ No

In coordination with the City Auditor, the Fire Department is continuing to evaluate this measure. Actual, estimated, and target
information is anticipated to be reflected in the next budget document.
** The Fire Department experienced a delay in providing official directives covering the 2012-2013 Inspection schedules for line
companies,
*** The Fire Department has discovered issues in capturing data for 2012-2013 non-mandated inspections and anticipates
information to be reflected in the next budget document,
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Fire Department

Performance Summary

Fire Prevention

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of investigations conducted by Arson Unit 311 296 290 301

# of investigations resulting in arson determination 176 178 150 164

Total number of arson fires in structures 74 92 50 60

Total estimated dollar loss due to arson $1,300,000 $2,132,000 $4,730,000 $3,015,000

Arson fires per 100,000 popu]afion 18 18 15 17

Plan reviews performed (special events) 418 400 330 400

# of initial inspections conducted by Firefighters:
- State-mandated* 4,883 3,200 2,500** 4,900**

# of initial inspections conducted by Bureau of Fire
Prevention staff:

- State-mandated* 1,707 2,800 2,600 2,130
- Non-mandated 584 900 N/A*** 900

# of re-inspections:
- State-mandated*                                    1,926 1,212 2,400 1,212
- Non-mandated 41 490 150 490

Total annual permitted occupancies:
- Hazardous Materials 2,859 2,915 2,800 2,915
- Fire Safety 6,634 7,400 7,700 7,400

# of complaints investigated 91 136 105 105

Changes to Acliv@ aad Wo*~/oad High/igh/s from 2012-2013 Adopled Operating BudgeL’ No

In coordination with the City Auditor, the Fire Department is continuing to evaluate this measure. Actual, estimated, and target
information is anticipated to be reflected in the next budget document.
** The Fire Department experienced a delay in providing official directives covering the 2012-2013 Inspection schedules for line
companies; therefore, 2012-2013 inspections are anticipated to be conducted during the beginning of 2013-2014.
*** The Fire Department has discovered issues in capturing data for 2012-2013 non-mandated inspections and expects an update to
be provided in the 2013-2014 Adopted Budget.
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Performance Summary

Fire Safety Code Compliance

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~.~,~ Ratio of fee revenue to Development 100% 100% 100% 100%
Fee Program cost

O Selected cycle time measures
for Development services:
- Fire Plan Check processing 81% 100% 91% 100%

targets met
- Fire inspections within 24 hours 99% 100% 99% 100%

~ % of Development process participants 87% 90% 91% 90%
rating service as good or excellent

Changes to Performance Measures fi~m 2012 2013 Adopted Operating Budget: No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of new construction and tenant improvement plan 4,330 4,005 4,700 5,100
checks performed

# of new construction and tenant improvement 4,827 4,760 5,400 5,800
inspections performed

Changes to Actid~, and W~d~/oad High/igh~r.fi’om 2012~013 Adopted Operaling Budgeh No
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Performance Summary

Strategic Support

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~ # of Council Districts with at least 5 5* 10 3** 10
community members graduated from the 20-
hour San Jose Prepared[ course each year

Changes to Pe{formance Measure.r f*~m 2012~013 Ad~ted Operating Budget: No

Council Districts 2, 3, 5, 7, and 10 had at least 5 community members trained in 2011-2012.
** Council Districts 3, 4, and 8 are anticipated to have at least 5 community members trained in 2012-2013.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of residents graduating 20-hour San Jose
Prepared! Training annually 112 100 90 100

# of residents attending 2 hour San Jose 1,276 1,000 900 1,000
Prepared[ training (short course)

Changes to Activily and Work/oad High~ghts fr~nt 2012~013 Adoj)ted Operating B~dget: No
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Fire Department

Departmental Position Detail

2012-2013 2013-2014
Position                     Adopted Proposed Change

Account Clerk II 2.00 2.00
Accounting Technician 1.00 1.00
Administrative Assistant 1.00 1.00
Administrative Officer 2.00 1.00 (1.00)
Analyst II 5.00 5.00
Analyst II C PT 0.50 0.50 -
Arson Investigator 3.00 3.00
Assistant Fire Chief 1.00 1.00 -
Associate Engineer 12.00 14.00 2.00
Battalion Chief 21.00 21.00
Deputy Director 1.00 1.00
Deputy Fire Chief 3.00 3.00
Director, Emergency Services 1.00 1.00 -
Fire Captain 163.00 166.00 3.00
Fire Chief 1.00 i .00
Fire Division Chief 0.g0 3.00 3.00
Fire Engineer 207.00 214.00 7.00
Fire Equipment Technician 2.00 2.00 -
Fire Fighter 242.00 256.00 14.00
Fire Prevention Inspector 10.00 11.00 1.00
Hazardous Materials Inspector II 8,00 7.00 (1.00)
Information Systems Analyst 1.00 1.00
Network Technician
Office Specialist II
Permit Specialist
Principal office specialist
Program Manager I
Public Safety Radio Dispatcher
Public Safety Radio Dispatcher PT
Senior Account Clerk
.S~nie~ Anaiy~t
senior Engineer
Senior Engineering Technician

2.00
3.00
1.00 1.00
1.00 1.00
1,00 1.00

30.00 30.00
0.48 0.48
2.00 2.00
4.00 2.00
2.00
2.o0

2.00
3.00

(2.00)
2.00 -
0.00 (2.00)

Senior Hazardous Materials Inspector 0.00 1.00 1.00
Senior Office Specialist 4.00 4.00
Senior Permit Specialist 1.00 2.00 1.00
Senior Public Safety Dispatcher 11.00 11.00
Senior Systems Applications Programmer 1.00 2.00 1.00
Staff Specialist 3.00 3.00
Staff Technician 1.00 1.00
Supervising Applications Analyst 0.00 1.00 1.00
Supervising Public Safety Dispatcher 3.00 3.00
Training Specialist 3.00 3.00

Total Positions 762,98 790,98 2&O0

Note: Of the 790.98 positions in the Fire Department in 2013-2014, 679 are sworn positions and 111.98 are
civilian positions,
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Housing Department
Leslye Corsiglia, Director

M
I
S
S
I
0
N

T
o strengthen and revitalize our community
through housing and neighborhood investment

City Service Area
Community and Economic Development

Core Services
Community Development and Investment

Invest in at risk ~esidents and ndghbo=hoods by providing housing and communiST
development loans and support to public service providers; coordinate regional efforts

to end homelessness

Housing Development and Preservation
Provide Banding and technical assistance for the construction of new affordable housing,

and the acquisition and rehabilitation of existing housing; p~eseta~e existi~g affordable
housing through loans and g~ants and effective management of the Ciu’s loan portfolio;
provide homebwe* assistance, and rehabilltation loans and grants, as ftmds are available;
provide inclusionary and Market Rate Housing assistance to the housing development

commtmliy

Neighborhood Development and Stabilization
Pmvid~ inwstrnem and s~pport to ~dghbothoods d~mu~h funding inf~srt.ct.re

improvements and provide Rental Riglits and Referrals services to community residents

Strategic Support:    Pubhc Education, Long Range Planning, Financial
Management, Compntez Set�ices, Clerical Support, HumanResources, Audit
Supervision, Policy Development and Loan Smwicing and Oversight
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Housing Department

Service Delivery Framework

Core Se~ce
Community Development and
Investment:
invest iv at-Hsk midents and
neighborhoods byproviding housing and
communily development loans and supporl
to public service providers; coordinate
regional eflbrts to end homelessness

Housing Development and
Preservation:

Provide funding and technical aa~istance
for the construction of new aflbrdable
housing, and the acquMtion and
rehab~Titation of existing housing’preserve
existing q~ardable housing thmgh loans
and grants and {~}ctive management of the
City’s loan portfolio;pmdde homebuyer
assislance, and rehabaTitation loans and
grants, as funds are available,’provide
lnclusiona!7 and Market Rate Housing
assistam~ to the housing development
gommuni~y

Neighborhood Development and
Stabilization:

Pvevide investment and suppor~ ~o
neighbo~5oods through funding
in~astructure improvementa; and provide
Rental Rights and Referral services to
communi~, residents

Strategic Support:
Pub&" Education, Long Range Planning,
Financial Management, Computer
Services, ClericaI Suppor4 Human
Resources, Audil Supervision, Poli~
Development and Loan Servicing and
Oversight

Key Operational Se~ces
Coordination of Services
Aimed to End Chronic
Homelessness
Homeless Encampments
Community Development
Block Grant Program - Public
Service
Information and Referral
Services for Homeless and
Those At-Risk of
Homelessness

¯ Make Loans to Developers
¯ Provide Homebuyer

Assistance
¯ Complete outstanding projects

in the Housing Rehabilitation
Program

¯ Manage Inclusionary Housing
¯ Facilitate Market Rate

Housing Development

¯ Fair Housing
¯ Foreclosure Assistance
¯ Rental Rights and Referral

Services
¯ Community Development

Block Grant Program -
Infrastructure Investment

¯ Neighborhood Stabilization
Program

¯ Place-Based Neighborhood
Strategy

¯ Loan Compliance and
Collections

¯ Policy Development
¯ Financial Management
¯ Clerical Support
¯ Audit Supervision
¯ Public Education

VIII- 124



Housing Department

Department Budget Summary

Expected 2013-2014 Service Delivery

Assist in the creation and preservation of affordable housing for low-income and special needs
households by committing to provide financing for 432 newly constructed affordable rental
apartments, including 15 special needs homes, and 191 affordable homes through the inclusionary
housing program. As funds become available, staff will bring forward additional developments as
over 340 affordable homes await financing.
Continue to serve as a leader in Destination: Home and its efforts to eliminate homelessness.
Activities will include: funding outreach programs to engage and facilitate the movement of
homeless persons living on the streets to permanent housing; completing the expansion of the
Medical Respite Center from 15 beds to 20 beds and doubling the number of medical exam/case
management rooms from two to four; and continuing the expanded tenant based rental assistance
program to focus on assisting the chronically homeless residents suffering from substance abuse
issues who reside in and around St. James Park and in homeless encampments.
Continue employing a place-based, neighborhood-focused strategy as part of the Community
Development Block Grant (CDBG) program. This strategy will continue in three neighborhoods
(Mayfair, Santee, and Five Wounds/Brookwood Terrace) where there is demonstrated need
consistent with the CDBG program guidelines, the opportunity to make substantial change, and
strong community partnerships to sustain that progress.
Conclude the NSP2 Dream Home Program in 2013-2014 with rehabilitation and resale of
approximately five homes that were acquired in 2012-2013. The program income received from
sales proceeds is anticipated to be approximately $5.5 million and will be used to fund a multi-
family acquisition and rehabilitation project or a new development to serve households earning 50%
or less of the Area Median Income ($50,650 for a household of four).
Complete approximately 150 mobilehome seismic retrofits through the Hazard Mitigation Grant
Program by the October 2013 grant deadline. This projected number of retrofits will bring the
program total to the stated goal of 650 units retrofitted.

2013-2014 Budget Actions
In response to the concerns about growing and visible homeless encampments, this budget wil]
add 1.0 Program Manager II, add 1.0 Community Coordinator through June 30, 2015, and shift
funding for Student Interns between Housing funds through June 30, 2015. Additional resources to
address homeless encampments are reflected in the City-Wide Expenses ($1.67 million), General
Fund Capital, Transfers, and Reserves ($1.5 million), and Parks, Recreation and Neighborhood
Services Department (1.0 Senior Park Ranger and 3.0 Park Rangers) sections of this document.
As a result of reduced tax increment funding due to the dissolution of the San Jose Redevelopment
Agency, reduction in CDBG funding due to the federal sequester, and the strict requirements of the
use of CalHome funds, the elimination of five positions (2.0 Building Rehabilitation Inspector II and
3.0 Development Specialist) in the Rehabilitation Loan and Grant Program is included.
The Homeownership Downpayment Program will have reduced federal and State grant funding and
the demand for the program has decreased due to the housing market recovering; therefore, this
program is no longer needed and two positions (1.0 Building Rehabilitation Inspector II and 1.0
Development Specialist) will be eliminated.

Operating Funds Managed

Community Development Block Grant
Fund

[] Economic Development Administration
Loan Fund
Home Investment Partnership Program
Trust Fund

[] Housing Trust Fund
E3 Low and Moderate Income Housing Asset

Fund

[] Multi-Source Housing Fund
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Housing Department

Department Budget Summary

The table below identifies the programs that are currently provided by the Housing Department. In each
fund, the fund’s total budget, full-time equivalent (FTE) count, source of funds, and program name and
activity are described,

Fund ~Es Source of Funds Program/Activity
General Fund 3.65 General Fund Neighborhood Engagement
(Fund 001) - Implement place-based strategy
Total Fund Budget:
$242,297

Low and Moderate 26.48 Loan Repayments Loans and Portfolio Management
Income Housing - New Construction
Asset Fund Interest - Acquisition/Rehabilitation
(Fund 346)
Total Fund Budget: Administration
$31,812,422 - Reporting

- Fiscal Management

Housing Trust Fund 3.15 Bond Administration Grants for homeless programs/activities
(Fund 440) Fees
TotalFund Budget:
$3,227,810 Tax Credit Review

Fees

Community 8.96 Federal CDBG Grant management
Development Block Funding Grants to non-profits
Grant Fund Place-based strategy
(Fund 441) - Infrastructure
Total Fund Budget: Code Enforcement
$15,745,277

Housing Rehabilitation Loans and
Grants

Home Investment 3.41 Federal HOME Loans/Grants
Partnership Program Investment - New Construction
Fund Partnership Funding - Acquisition/Rehabilitation
(Fund 445) - Home Rehabilitation
Total Fund Budget:
$3,211,519 Rental Assistance/Permanent Housing

for the Homeless

Grant to a non-profit for an acquisition
and rehabilitation program
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Housing Department

Department Budget Summary

Multi-Source Housing 4.75 Other Loans/Grants - Large Projects
Fund Federal/Entitlement New Construction
(Fund 448) Programs: Acquisition/Rehabilitation
Total Fund Budget:
$45,286,944 Neighborhood Loans/Grants - Small Projects

Stabilization Program - Acquisition/Rehabilitation/Resale of
(NSP) 1 and 2 Single Family Homes

Emergency Shelter Grants to homeless service providers
Grants (ESG)

Housing Opportunities Grants for services to persons living
for Persons with AIDS with HIV/AIDS
(HOPWA)

5.40 Fees from Mediation and arbitration services to
Mobilehome Park landlords and tenants living in rent-
Owners/Residents controlled apartments

Fees from Apartment Referral and arbitration services to
Owners mobilehome owners and mobilehome

park owners

0.80 State Funding: Loans
First Time Homebuyers

CalHome Home Rehabilitation
Acquisition/Rehabilitation

BEGIN Homebuyer assistance

0.40 Federal and State Grants
Funding: Mobilehome Seismic Retrofit

FEMA/CalEMA
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Housing Department

Department Budget Summary

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Community Development $ 383,321 $ 636,753 $ 659,583 $ 382,892 (39.9%)

and Investment
Housing Development 583,090 880,607 902,664 775,825 (11.9%)

and Preservation*
Neighborhood Development 2,827,574 3,547,834 3,618,477 3,437,927 (3.1%)

and Stabilization**
Strategic Support 4,201,506 4,282,128 4,360,956 4,100,416 (4.2%)

Total $ 7,995,491 $ 9,347,322 $ 9,541,680 $ 8,697,060 (7.0%)

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

$ 7,217,261 $ 8,187,499 $ 8,370,857 $ 7,526,237 (8.1%)
28,764 24,831 24,831 24,831 0.0%

$ 7,245,965 $ 8,212,330 $ 8,395,688 $ 7,551,068 (8.1%)

749,526 1,134,992 1,145,992 1,145,992 1.0%
$ 7,995,491 $ 9,347,322 $ 9,541,680 $ 8,697,060 (7.0%)

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Comm Dev Block Grant
Home Invest Partnership
Housing Trust Fund
Low/Mod Income Hsg
Low/Mod Income Hsg Asset***
Multi-Source Housing

Total

$ 0 $ 253,862 $ 254,671 $ 242,297 (4.6%)
1,403,263 1,419,495 1,490,437 1,318,450 (7.1%)

382,094 614,891 653,111 547,831 (10.9%)
242,384 201,393 214,337 456,683 126.8%

3,071,903 0 0 0 N/A
2,452,403 4,943,067 4,925,862 4,359,510 (11.8%)

443,444 1,914,614 2,003,262 1,772,289 (7.4%)
$ 7,995,491 $ 9,347,322 $ 9,541,680 $ 8,697,060 (7.0%)

Authorized Positions by Core Service
Community Development 6.74

and Investment
Housing Development 6.00

and Preservation*
Neighborhood Development 24.60

and Stabilization**
Strategic Support 2&66

Total 63.09

3.80 3.80 2.70 (28.9%)

4.40 4.40 3.80 (13.6%)

25.40 25.40 24.02 (5.4%)

28.40 28.40 26.48 (6.8%)
62.00 62.00 57.00 (8A%)

This core service was previously named Increase Affordable Housing Supply.
** This core service was previously named Maintain Existing Affordable Housing Supply.
*** This fund was previously named Affordable Housing Investment Fund.

VIII- 128



Housing Department

Budget Reconciliation
(20t 2-2013 Adopted to 2013-2014 P roposed)

Prior Year Budget (2012-2013):

Base Adiustments

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following position reallocations:

- 1.0 Housing Policy and Planning Administrator to 1.0 Division
Manager

¯ Neighborhood Engagement Team funding shift from City Manager’s
Office

¯ Changes in vehicle maintenance and operations costs
Technical Adjustments Subtotal:

2013-2014 Forecast Base Budget:

Budget Proposals Recommended

1. Housing Rehabilitation Loan and Grant Program
2. Homeownership Downpayment Program
3, Neighborhood Place-Based Staffing
4. Housing Depadment Staff Funding ReNignment
5. Homeless Response Team

Total Budget Proposals Recommended

All
Positions Funds ($)

General
Fund ($)

62.00 9,347,322 253,862

183,358 (14,191)

15,000 15,000

(4,000) 0
0.00 194,358 ’ 809

62.00 9,541,680 254,671

(5.00) (651,012) 0
(2,00) (262,704) 0
0.00 (80,883) (12,374)
0.00 0 0
2.00 149,979 0

(5.00) (844,620) (12,374)

2013-2014 Proposed Budget Total 57.00 8,697,060 242,297
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Housing Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

Housing Rehabilitation Loan and Grant Program (5.00) (651,012) 0

Community and Economic Development CSA
Housing Deve/opment and Preservation
Neighborhood Development and Stabilization
Strategic Support

This action eliminates five positions (2.0 Building Rehabilitation Inspector II and 3.0 Development
Specialist) in the Rehabilitation Loan and Grant Program as a result of the loss of Low and Moderate
Income Housing funds due to the dissolution of the San Jose Redevelopment Agency and reduction
in CDBG funding due to the federal sequestration. Additionally, as a result of the strict requirements
of the use of State CalHome funds, there have not been a large amount of applicants that qualify for
the loans and the Department has been only able to provide for six loans within the past year.
Therefore, the continued operational support is no longer needed. The program provided financial
and technical assistance to low-income households seeking to maintain and/or improve the condition
of their properties. Other funding sources in the Department will continue to provide rehabilitation
assistance. (Ongoing savings: $651,897)

Performance Results:
No impacts to current service levels are anticipated as a result of this action. Although with less funding
being available, the City’s lower income homeowners will have fewer opportunities to access funding to
maintain and/or improve the condition of their homes.

2. Homeownership Downpayment Program (2.00) (262,704)

Community and Economic Development CSA
Community Development and Investment
Neighborhood Development and Stabilization

This action eliminates two positions (1.0 Building Rehabilitation Inspector II and 1.0 Development
Specialist) in the Homeownership Downpayment Program, which provided downpayment assistance
to low-income first time homebuyers, as a result of reduced federal and State grant funding. Because
the demand for this program has significantly decreased due to the housing market recovering and
with less funding being available, the continual operational support is no longer needed. (Ongoing
savings: $262,919)

Performance Results:
No impacts to current service levels are anticipated as a result of this action. While the City will no longer
provide assistance to homebuyers, there are strong community partners who will continue to do so,
including the Housing Trust of Silicon Valley and the Neighborhood Housing Services of Silicon Valley.
Therefore, potential low- and moderate-income homebuyers will continue to have access to first-time
homebuyer assistance.
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Housing Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

3. Neighborhood Place-Based Staffing 0.00 (80,883) (12,374)

Community and Economic Development CSA
Neighborhood Development and Stabilization
Strategic Support

This action eliminates 1.0 Community Coordinator, adds 1.0 Community Activity Worker, and shifts
funding for portions of two positions from various Housing Funds to the General Fund to align existing
work with the appropriate positions in support of the place-based neighborhood strategy that was
implemented in 2012-2013. This strategy focuses efforts to revitalize three targeted neighborhoods
where there is demonstrated need. These positions will work with community partners in the three
designated areas to guide the implementation of the strategy and work to secure new partners in
other neighborhoods next in line. (Ongoing savings: $75,154)

Performance Results:
Quafity, Customer Satisfaction This action shifts funding between various sources to continue the
implementation of priority projects in three targeted neighborhoods, in a coordinated effort with
community based organizations, to provide services that create clean, safe, and engaged communities.

4. Housing Department Staff Funding Realignment 0.00

Community and Economic Development CSA
Community Development and Investment
Housing Development and Preservation
Neighborhood Development and Stabilization
Strategic Support

This action shifts funding between various Housing Funds among the administrative positions in the
Housing Department in order to align funding sources with the work provided. This action shifts 1.27
positions out of the Low and Moderate Income Housing Asset Fund and 0.61 positions out of the
Community Development Block Grant Fund and adds 0.55 positions to the Housing Trust Fund, 0.50
positions to Home Investment Partnership Program Fund, and 0.83 positions to the Multi-Source
Housing Fund. (Ongoing costs: $0)

Performance Results:
No impacts to existing service levels are anticipated as a result of this action.
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Housing Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

5. Homeless Response Team 2.00 149,979 0

Community and Economic Development CSA
Community Development and Investment
Strategic Support

This action adds 1.0 Program Manager II on an ongoing basis, adds 1.0 Community Coordinator
through June 30, 2015, and shifts funding for Student interns from the Low and Moderate Income
Housing Asset Fund to the Housing Trust Fund through June 30, 2015. The Program Manager
position, funded by the Housing Trust Fund, will focus on the City’s broad response to homelessness,
which will include the concerns about homeless encampments on neighborhoods, and the need to
connect the homeless residents with services and housing. The Community Coordinator position,
funded by the General Fund in the City-Wide Expenses Section, will facilitate encampment clean-ups
and provide on-site assistance for the waste disposal contractor. The Student Interns, funded by the
Housing Trust Fund, will respond to constituents, provide field support, and collect data and research.
In total, $3.32 million is allocated for this two-year strategy. Additional resources for this program are
further described in the City-Wide Expenses ($1.67 million), General Fund Capital, Transfers, and
Reserves ($1.5 million), and Parks, Recreation and Neighborhood Services Department (1.0 Senior
Park Ranger and 3.0 Park Ranger) Sections in this document. (Ongoing costs: $149,979)

Performance Results:
Quality, Customer Satisfaction This action will provide the City with a stronger infrastructure for
addressing homelessness, including the response relating to homeless encampments and the concerns
of community members and businesses regarding homeless individuals living in encampments. With this
two-year plan, as reflected in the City-Wide Expenses Section of this document, staff will respond to the
needs of encampment occupants, public safety and health concerns of neighborhoods, and the
environmental damage caused by encampments. As part of this plan, staff will coordinate multi-
disciplinary outreach and engagement programs that target homeless individuals and families living in
encampments, increase the number of encampment clean-ups, and coordinate activities with stakeholder
agencies. Furthermore, staff will seek additional resources to be able to offer both short and long-term
housing solutions.

2013-2014 Proposed Budget Changes Total (5.00) (844,620) (12,374)
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Housing Department

Performance Summary

Community Development and Investment

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~;" Reduction in the number of chronically N/A* 500 200 N/A*
homeless individuals from prior two years
(biennial)

~- % of tenant/landlord mediations that resulted 85% 85% 87% 90%
in mutual agreement

Changes to Pe~o~ance Measures f*~m 20122013 Adopted Operating Budge~’ No

This number is collected on a biennial basis.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of homeless individuals who secured
permanent housing:

chronically                                    562 500 300 300
nan-chronically 1,028* 500 500 500

# of unduplicated mobilehome and apartment 2,634 2,600 2,500 2,650
clients served by the Rental Rights and Referrals
Program

Estimated number of homeless individuals (biennial):
chronically homeless N/A** 1,000 1,500 N/A**
non-chronically homeless N/A** 2,500 2,500 N/A**

C~anges to Acgiv@ & Workload High/i~hts fi’om 2012~013 Adopted Operating Budge~" No

As a result of the increased demand and competitiveness in the rental market, the number of non-chronically homeless
individuals able to secure permanent housing has increased. It has become increasingly difficult for homeless individuals to qualify
for secure housing.
** This number is collected on a biennial basis,
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Performance Summary

Housing Development and Preservation

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of annual target achieved for production 106% 100% 30% 100%
of affordable housing (718) (502) (150) (565)

% of annual target achieved for homebuyer 71% 100% 37%* 100%**
clients assisted (75)

% of all rehab program funds that are loaned 79% 30% 65% 50%
versus granted

Cumulative ratio of non-City funds to City funds
over the last five years in the New Construction 2.25:1 4:1 1.63:1 6.55:1
Program

% of rehabilitation and mobilehome clients 100% 100% 90% 90%
satisfied or very satisfied based on overall
service

% of homebuyer clients (approved or
denied) satisfied or very satisfied with the 100% 100% 100% 100%
programs based on overall service

Changes to Peqbrmance Measures from 2012~013 Ad@ted Operating Budget: No

Because of the increase in home prices, fewer clients are eligible for the homebuyer assistance program.
** In 2013-2014, the target amount of loans will be lower and it is anticipated that 100% of the loans will be completed.

VIII- 134



Housing Department

Performance Summary

Housing Development and Preservation

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of homebuyer loans closed:
- Welcome Home 26 45 1 4
- CalHome BEGIN 20 28 15 16
- Other downpayment assistance                        26 35 12 5

Total 72 108 28* 25*

# of unduplicated households assisted
by the homebuyer program** 64 65 28 25

# of affordable housing units completed
in the fiscal year 718 502 150 565

Average per-unit subsidy in funding
commitments for new construction projects ($) $117,302 $87,000 $56,000 $124,513

# of mobilehome retrofits completed 207 400 300 150

# of rehabilitation projects completed:
- Rehabilitation projects 33 45 40 50
- Mobilehome projects 30 40 35 0
- Minor repair 41 0 110 100

Total 104"** 85 185"** 150"**

Changes ~o Activity &Work/oad ~l~gh/ights from 2012~013 Adopted O]Oerati~g BudgeL" N o

The drop in Homebuyer Loan activity is a result of the foreclosure crisis waning in the Bay Area. In recent years, there were
plenty of unsold condominiums, townhomes, and even single-family homes available for purchase for the low- and moderateqncome
households. As a result of the turnaround, the inventory of unsold homes has fallen significantly. Therefore, the affordable buyer
has to compete with many more potential buyers for properties to purchase. Also, sellers are more willing to accept offers from
individuals who provide "all cash" or a much larger down payment and are reluctant to accept an offer that involves subordinate
financing.
** Some homebuyers received multiple loans.
*** These are unduplicated units of rehabilitated housing funded through the Housing Department’s rehab program.
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Performance Summary

Neighborhood Development and Stabilization

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of CDBG-funded projects meeting all stated
outcomes:
- City projects 100% 90% 90% 90%
- Non-City projects 91% 90% 90% 90%

% of CDBG invoices processed within 30 days 99% 90% 90% 90%
of receipt of all required documentation

% of CDBG contracts completed by July 1 0%* 90% 0%* 90%

% of CDBG open projects monitored by 100% 100% 100% 100%
June 3

% of all non-mobilehome rehabilitation project N/A N/A N/A 60%
funds approved within place-based neighborhoods

Changes to Pe~orma~xce Measures from 2012~2013 Adopted Operating Budget: Yes

* Due to turnover in staffing and changes in funding levels late in the process, no CDBG contract amendments were completed by
July 1~t.

1 Changcs to Performance Measures from 2012 2013 Adopted Budget:

O"% of all non mobilehome rehabilitation project funds approved within SNI neighborhoods" was ,evised to "% of all non
mobilehome ~ehabi/itation project funds approved within place based neighborhoods" as a result of the implementation of the

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of Loan Management transactions (refinances, 50 160 124 150
subordinations, assumptions)

# of non-mobilehome rehabilitation projects 13 40 25 20
completed in targeted neighborhood areas

# of neighborhood stabilization projects 24 40 14" 5**
completed (homes sold)

Changes to Activ~aj & Workload High~gh~s from 2012~013 Adopted Operating Budget: No

* The program buys foreclosures, rehabilitates, and resells the properties to Iow~ and moderateqncome homebuyers; however, the
amount of foreclosure inventory available drastically fel! in 2012-2013.
** The San Jose Dream Home Homebuyer Program is concluding at the end of 2012-2013. However, the department is still in the
process of acquiring the final five homes and it is anticipated that the acquisitions of these homes will be completed and sold in
2013-2014.

VIII- 136



Housing Department

Performance Summary

Strategic Support

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

Monetary default rate of loan portfolio by
category:
% of total loan principal:

1. Project Loans
2. Rehabilitation Loans
3. Homebuyer Loans

% of total loans:
1. Project Loans
2. Rehabilitation Loans
3. Homebuyer Loans

0% <2% 0% 0%
0.12% <3% 6.5% 2%
5.60% <5% 4.5% 2%

0% <2% 0% 0%
.24% <3% 3,2% 2%

3,50% <5% 3,5% 2%

~ % of pordolio units brought into compliance 90% 70% 90% 90%
with safe and sanitary condition requirements
within 90 days

Changes to Pe{formance Measures from 2012-2013 Adopted Operating Budget: No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Size of Housing Department loan portfolio by
category:
Total loan principal ($):

1. Project Loans 573,521,282 661,138,000 685,567,304 695,000,000
2. Rehabilitation Loans 16,987,504 21,580,000 16,987,504 17,200,000
3. Homebuyer Loans 82,799,310 86,723,000 86,723,000 85,750,000

Total 673,308,096 769,441,000 789,277,808 797,950,000
Total number of loans:

1. Project Loans 163 182 174 175
2. Rehabilitation Loans 414 342 400 375
3. Homebuyer Loans 1,565 1,810 1,600 1,550

Total 2,142 2,334 2,174 2,100
# of major projects in loan portfolio inspected
annually

- Projects                                   132 110 83* 115
- Units 1,073 1,300 800* 1,300

CTJanges to Activ@ & WorkbadHighl~ghts fi~m 2012~013 Adopted Operating Budge~" No

* The 2012-2013 Estimated number is lower than the 2012-2013 Forecast because the department had staff vacancies throughout
the fiscal year. In 2013-2014, the department will be reorganizing staff and workload, and will be back at anticipated levels.
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Housing Department

Departmental Position Detail

2012-2013 2013-2014
Position Adopted Proposed Change

Account Clerk I
Accou ntant II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst 1/11
Assistant Director of Housing
Building Rehabilitation Inspector II
Community Activity Worker FT
Community Coordinator
Community Services Supervisor
Development Officer
Development specialist
Development Specialist PT 1.00

1.00
1.00
1.00
1.00
1.00
9.00
1.00
7.00
0.00
1.00
1.00
6.00
9.00

Director of Housing 1.00
Division Manager i .00
Housing Policy and Plan Administrator 2.00
Office Specialist II 4.00
Principal Account Clerk 1.00
Program Manager II 0.00
Senior Accountant 1.00
Senior Development Officer 6.00
Senior Systems Applications Programmer 1.00
Staff Specialist 4.00
Student Intern PT 1.00

1.00
1.00
1.00
1.00
1.00
9.00
1.00
4.00 (3.00)
1.00 1.00
1.00
1.00
6.00 -
5.00 (4.O0)
1.00
1.00
2.00 1.00
1.00 (1.001
4.00
1.00 -
1,00 1.00
1.00 -
6.00 -
1.00 -
4.00 -
1.00 -

Total Positions 62.00 57.00 (5,00)
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Human Resources
Department

Alex Gurza, Deputy City Manager

M
I
S
S
I
0
N

T
o attract,
work force

develop and retain a quality

City Service Area
Strategic Support

Core Services

Employee Benefits
Provide benefit programs that best meet the needs of employees, retirees, their
dependents and the City, and assist participants to utilize their plans effectively

Employment Services
Facilitate the timely hifing of excellent employees and maintain the City’s

classification and compensafon systems

Health and Safety
Proxqde services that ensure employee health, safety, and well b~mg

Strategic Support:    Adn~fistration, Customer Serdce, Perso*mel
Managemmlt, I~nman Resources Systems Management, Records Ma~nagement,
F~nancial Management
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Human Resources Department

Service Delivery Framework

core Semite
Employee Benefits:
Provide benefit programs that best meet 1he
needs of employees, retirees, lheir
dependents and the Ci~, and assist
participants to ulilize lheir plans effectively

Employment Services:
Facilitate the timely hiring qf excellent
employees and maintain the Ci[y’s
classification and compensation systems

Health and Safety:
Provide services that ensure employee
health, aafe~y, and well being

Strategic Support:
Administration, Cuatomer Serdce,
Personnel Management, Human
Resources ~slems Management, Records
Management, FinandaIManagement

Key Operational Se~ces
¯ Competitive Processes for

Benefit Plans
Staff Support for Benefits
Review Forum and Deferred
Compensation Advisory
Committee

¯ Benefits Classes
¯ Insurance Premium Payments
¯ Claims Processing
¯ Eligibility and Contribution

Transfers
¯ Customer Services,

Counseling and Mediation
¯ Human Resources

Information System (HRIS) -
Benefits Module
Administration and
Maintenance

¯ Recruitment, Assessment,
and Hiring

¯ Executive Recruitment
¯ Temporary Employment

Program
¯ Job Classification/

Compensation
¯ Employee Reallocations
¯ Civil Service and Hiring Rules,

Policies, and Procedures
¯ Employee Placements

¯ Workers’ Compensation
Program

¯ Safety and Loss Control
¯ Employee Health Services

¯ Administration
¯ Financial Management
¯ Personnel Management
¯ Human Resources Systems

Management
¯ Records Management
¯ Customer Service
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Human Resources Department

Department Budget Summary

Expected 2013-2014 Service Delivery

FI Attract and retain qualified employees through the Employment Service Delivery Model.
Employment Services will continue to facilitate recruitments and manage effective, efficient, and
defensible hiring processes in partnership with client departments. Additionally, Employment
Services will continue to generate and use seniority lists as well as work closely with departments
and displaced employees to find acceptable placements and redeployments to facilitate
organizational realignment.

Maintain a safe and healthy work environment in compliance with all applicable State and federal
regulations related to employee health and safety and continue to minimize liability and loss to the
City. Health and Safety programs will continue to ensure injured employees receive adequate and
appropriate treatment; promote a culture of safety through the Injury, Illness, and Prevention
Programs; and ensure employee medical exams and testing are completed as mandated.

Provide a wide range of quality, affordable, and responsive benefit programs that best meet the
needs of the employees, retirees, their dependents, and the City and assist participants to utilize
their plans effectively.

2013-2014 Budget Actions

A Workers’ Compensation Service Delivery Model pilot will partially contract out the administration
of Workers’ Compensation claims. Implementation of this pilot project results in the elimination of
eight vacant positions and the addition of contractual funding resulting in 40-50% of claims
administration, as well as all bill review, utilization review, and medical management services being
delivered by a third party administrator (TPA). Upon completion and evaluation of the pilot, the
Administration will recommend to the City Council to either keep the service in-house and add back
staff, outsource the entire service to a TPA, or continue with a pilot program hybrid model.

The addition of an Analyst in the Employment Division will address the increased need for hiring
and classification services. This position will be responsible for researching workforce
demographics, recruiting information, retention data, salary information, and other workforce survey
information.

Operating Funds Managed
rq Benefit Fund - Benefit Fund

[] Benefit Fund - Dental Insurance Fund

Fq Benefit Fund - Life Insurance Fund

[] Benefit Fund - Unemployment Insurance Fund
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Human Resources Department

Department Budget Summary

Dollars by Core Service
Employee Benefits
Employment Services
Health and Safety
Strategic Support

Total

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

$ 2,153,046 $ 2,249,780 $ 2,258,295 $ 2,258,295 0.4%
1,434,152 1,994,437 1,974,457 2,051,590 2.9%
3,220,991 3,159,700 3,100,833 3,306,288 4.6%

650,906 830,975 833,164 833,164 0,3%
$ 7,459,095 $ 8,234,892 $ 8,166,749 $ 8,449,337 2,6%

$ 6,260,448 $ 6,824,457 $ 6,790,892 $ 6,173,480 (9.5%)
5,693 13,018 13,018 13,018 0.0%

$ 6,266,141 $ 6,837,475 $ 6,803,910 $ 6,186,498 (9.5%)

1,192,954 1,397,417 1,362,839 2,262,839 61.9%
$ 7,459,095 $ 8,234,892 $ 8,166,749 $ 8,449,337 2.6%

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-PersonaVEq uipment
Total

Dollars by Fund
General Fund $ 5,364,639 $ 5,982,542 $ 5,923,956 $ 6,206,544 3.7%
Benefit Fund 515,005 477,548 489,379 489,379 2.5%
Dental Insurance 738,387 745,693 743,680 743,680 (0.3%)
Federated Retirement 62,234 63,392 67,544 67,544 6.5%
Integrated Waste Mgmt 9,033 21,340 22,808 22,808 6.9%
Library Parcel Tax 61,034 62,586 50,335 50,335 (19.6%)
Life Insurance 51,063 49,064 50,207 50,207 2.3%
Low/Mod Income Hsg 17,687 0 24,010 24,010 N/A
Low/Mod Income Hsg Asset* 10,377 30,776 0 0 (100.0%)
Police & Fire Retirement 141,437 144,709 154,111 154,111 6.5%
PW Program Support 147,248 141,672 112,414 112,414 (20.7%)
Sewer Svc & Use Charge 23,247 30,302 25,228 25,228 (16.7%)
SJ/SC Treatment Plant Oper 180,491 251,941 270,055 270,055 7.2%
Storm Sewer Operating 13,935 44,009 45,385 45,385 3.1%
Unemployment Insurance 117,450 111,444 108,003 108,003 (3.1%)
Water Utility Fund 5,828 11,953 12,785 12,785 7.0%
Vehicle Maint & Opers 0 65,921 66,849 66,849 1.4%

Total $ 7,459,095 $ 8,234,892 $ 8,166,749 $ 8,449,337 2.6%

Authorized Positions by Core Service
Employee Benefits 12.40 11.90 11.90 11.90 0.0%
Employment Services 11.00 15.00 15.00 16.00 6.7%
Health and Safety 24.10 22.35 22.35 14.35 (35.8%)
Strategic Support 5.00 5.00 5.00 5.00 0.0%

Total 52.50 54.25 54.25 47.25 (12.9%)

* This fund was previously named Affordable Housing Investment Fund.
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Human Resources Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

All General
Positions Funds ($) Fund ($)

54.25 8,234,892 5,982,542

Base Adjustments

One-Time Prior Year Expenditures Deleted
¯ Rebudget; Employment Services

One-time Prior Year Expenditures SubtotaL:
(50,000) (5o,ooo)

0.00 (50,000) (50,000)

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes
¯ Unemployment Insurance Administrator Fee
¯ Delta Administration Fee

Technical Adjustments Subtotal: 0.00

(8,565)       (8,586)
422                0

(10,000) 0
(18,143) (8,586)

2013-2014 Forecast Base Budget: 54.25 8,166,749 5,923,956

Budget Proposals Recommended

1. Workers’ Compensation Delivery Pilot Program
2. Employment Services Staffing*

Total Budget Proposals Recommended

(8.00) 205,455 205,455
1.00 77,133 77,133

(7.00) 282,588 282,588

2013-2014 Proposed Budget Total 47.25 8,449,337 6,206,544

* Implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
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Human Resources Department

Budget Changes By Department

All General
Proposed Budget Changes Positions Funds ($) Fund ($)

1. Workers’ Compensation Service Delivery Pilot (8.00) 205,455 205,455
Program

Strategic Support CSA
Health and Safety

This action aligns funding for the City Council approved Workers’ Compensation Service Delivery
Model pilot. On October 16, 2012, the City Council approved a two-year pilot program for Workers’
Compensation claims administration services (40-50%), as well as all bill review, utilization review,
and medical management services, to be delivered by a third party administrator (TPA). A staff of 17
in the Human Resources Department currently administers claims, while bill review, utilization review,
and medical management are provided by contractual services. The implementation of this pilot
project results in the elimination of eight vacant positions including 1.0 Office Specialist, 1.0 Senior
Office Specialist, 1.0 Senior Workers’ Compensation Claim Adjuster, and 5.0 Workers’ Compensation
Claim Adjusters and the addition of $695,000 in non-personal/equipment funding for the contract. At
the time of City Council approval of the pilot program, the Administration stated that the value of
reducing these 8.0 positions was equivalent to $900,000 which was the level of funding required for
the contract. With the implementation of the Federated Retirement System Tier 2 Plan, the cost of
vacant positions has been reduced to $695,000, with the pension unfunded actuarial liability costs
solely applied to Federated Retirement System Tier 1 Plan employees. Therefore, to ensure that
there is sufficient funding for the pilot contract, it is recommended to add $205,000 to this program to
make the funding whole. Upon completion and evaluation of the pilot, the Administration will
recommend to the City Council to either keep the service in-house and add back staff, outsource the
entire service to a TPA, or continue with the pilot program hybrid model. (Ongoing costs: $199,657)

Performance Results:
Costs, Quality The expectations of the Workers’ Compensation Service Delivery pilot program are to
lower overall workers’ compensation costs (including administration and claims) and to improve current
processes by allowing more time per case, applying best practices and efficiencies, and overall effectively
managing a claim so employees are returned to work as soon as possible.

2. Employment Services Staffing* 1.00 77,133 77,133

Strategic Support CSA
Employment Services

This action adds 1.0 Analyst position to address the increased demand for employment services in
the City. In April 2013, the City’s vacancy rate was approximately 10% (573 vacancies). Additionally,
requests for classification services including new classes, class specification revisions, and
reallocations have increased. The position would provide support for these activities as needed as
well as workforce planning and human resources analytics. (Ongoing costs: $94,073)

Performance Results:
Cycle Time Response times to meeting City staffing needs will improve with better ability to anticipate
workforce changes.

2013-2014 Proposed Budget Changes Total (7.0) 282,588 282,588

* implementation of this proposal is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.

VIII - 144



Human Resources Department

Performance Summary

Employee Benefits

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

[~’~] Cost of benefits administration per FTE $455 $507 $491 $540

~ % of requests for services responded to 85% 90% 93% 90%
in one day

~ % of Human Resources Information Systems 100% 100% 100% 100%
transactions completed within the target
pay period

~ % of participants rating benefit program
& products and services as good to excellent:

City Employee Benefits staff customer service 45% 45% 45% 45%
Benefit products and Vendor’s customer 49% 49% 49% 49%
service

Cha*ges 1o Pe~brmance Measures f~am 2012-2013 Adopted #udge~" No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Annual contributions to Deferred Compensation $29M $31M $23M $23M

% of employees contributing to Deferred Compensation 73% 72% 72% 72%

% of employees/retirees enrolled in dental HMO 5% 5% 5% 5%
CT~anges to Activi(y and Work/oad Highligh~r fmm 2012 ~013 Adopted Budget: No
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Human Resources Department

Performance Summary

Employment Services

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~/~ % of employee performance reviews completed 42% 80% 40% 60%
on schedule

~J~ % of vacancies filled within 120 days N/A N/A 75% 75%

t~ Working days to reclassify an occupied position 201 200 100 150
9Cha#ges to Pe{fo~ance Measurea.fi~m 201~013 Ado~Oted ~udget: Yes~

~ Chm~ges to Perfomlance Measures from 2012-2013 Adopted Budget:
× ’qDays tot Recruitments" was moved to Activity and Workload I Eghlights to bcttc~ reflect the data.
-F     ~/0 of vacanc es filled with n 1-0 da~s was added to align w~th industry standards.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Days for Recruitments 91 100 100 100

# of positions filled from recruitments:
- Full time 321 400 800 600
- Part time 416 400 400 400

Changes to Ac~ivi.t7 and Work/~ad Highlights from 2012-2013 Adopted Budge~" Yes~

~ Changes to Activity and Workload Highlights from 2012 20I 3 Adopted Budget:
+ "Days for recruitments" was moved from Performance Measures to better reflect the data.
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Human Resources Department

Performance Summary

Health and Safety

Performance Measures

2011-2012 2012-2013 20t2-2013 2013-2014
Actual Target Estimated Target

1~ # of Workers’ Compensation 17.3 17.0 16.4 17.0
claims per 100 FTEs

~> # of Workers’ Compensation 194,000 200,000 225,000 210,000
disability hours

~ # of Workers’ Compensation 195 200 237 210
disability hours per claim

~..] Expenditures for Workers’ Compensation $4.22 $4.00 $4.46 $4,20
per $100 of total City salaries and
benefits

Changes to Pecfo~am~ Measurea from 2012~013 Adopted 13u~et: No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of open Workers’ Compensation claims 3,400 3,800 3,500 3,500

# of new Workers’ Compensation claims 996 1,050 950 1,000

# of employees trained in safety 597 400 500 500

# of ergonomic evaluations 88 60 100 1 O0

Total Workers’ Compensation costs $17.9M $19.4M $19.0M $21.5M
Change,r to Activi~ and Work/oad High!ights from 2012 2013 Adopted B~dge~’ No
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Human Resources Department

Departmental Position Detail

2012-2013 2013-2014
Position Adopted Proposed Change

Administrative Assistant
Administrative Officer
Analyst 1/11
Director, Human Resources
Division Manager
Medical Assistant
Nurse Practitioner
Nurse Practitioner PT
Office Specialist II
Office Specialist II PT
Physician
Principal Account Clerk
Principal Office Specialist
Senior Analyst
Senior Medical Assistant
Senior Office Specialist
Senior Workers’ Compensation Claims Adjuster
Staff Technician
Workers’ Compensation Claims Adjuster II

1.00 1,00
1.00 1.00 -

12.00 13.00 1.00
1,00 1.00
3,00 3.00
1.00 1.00
1.00 1.00 -
0.50 0.50
2.OO 1.00 (1.00)
1.75 1.75 -
1.00 1.00
1.00 1.00 -
1.00 1.00
7.00 7.00
1.00 1.00 -
5.00 4.00 (1.00)
2.00 1.00 (1.00)
3.00 3,00
9.00 4.00 (5.00)

Total Positions 54.25 47.25 (7.00)
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Office of the
Independent Police Auditor

Judge LaDoris Cordell (Ret.), Independent Police Auditor

M
I
S
S
I
0
N

T
o provide independent oversight of the citizen
complaint process to ensure its fairness,
thoroughness, and objectivity

City Service Area
Public Safety

Core Services

Independent Police Oversight

Strategic Support: Administxative Support
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Office of the Independent Police Auditor

Service Delivery Framework

Independent Police Oversight:
Provide independent overdght of the police
misconduct complaint process to ensu*~
l~airne~; thoroughness, and o@ctiv@

Strategic Support:
Admin#trative Support

Key Operational Services
Initiate the Complaint
Investigation Process

¯ Attend InternalAffairs
Interviews of San Jose Police
Officers

¯ Monitor and Audit Internal
Affairs Complaint
Investigations

¯ Provide Recommendations to
Improve San Jose Police
Department Policy and
Procedures

¯ Increase Public Awareness of
the Independent Police
Auditor’s (IPA) Office and the
Complaint Process through
Community Outreach

¯ Respond to the Scene of
Officer-Involved Shootings
and Participate in Officer-
Involved Shooting Review
Panels

¯ Administrative Support
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Office of the Independent Police Auditor

Department Budget Summary

Expected 2013-2014 Service Delivery

FI Continue providing mandated police oversight services: conducting community outreach,
performing intake of complaints from the public, auditing San Jos~ Police Department’s (SJPD)
Internal Affairs complaint investigations, and making recommendations to improve SJPD policies
and procedures.

Continue to resolve complaints, when appropriate, through the IPA/SJPD mediation program.

Complete the third year of IPA-TLC (Teen Leadership Council) program, and continue to assess
participant satisfaction and effectiveness in increasing outreach to youth.

Complete the third year of providing IPA staff hours at the Mexican Consulate and continue to
assess effectiveness of this outreach.

[] Integrate a new database tracking system to provide statistical and trend analysis more quickly and
accurately. The database is anticipated to be operational in spring/summer 2013.

[] Print and release a Vietnamese translation of the fourth edition of the Student’s Guide to Police
Practices to distribute at youth outreach presentations and to high school students throughout San
Jos6.

Identify new and cost-effective ways to inform San Joss residents about the IPA office and the
services it provides. Work with City and community resources to identify "hot spots" in the City
(locations of frequent interaction between SJPD and residents), focus outreach at those locations,
and assess outreach effectiveness.

2013o2014 Budget Actions

N/A

Operating Funds Managed
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Office of the Independent Police Auditor

Department Budget Summary

Dollars by Core Service
Independent Police Oversight
Strategic Support

Total

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 4 3 4 (2 to 4)

$ 932,903 $ 973,174 $ 959,192 $ 959,192 (1.4%)
1,476 92,587 106,514 106,514 15.0%

$ 934,379 $ 1,065,761 $ 1,065,706 $ 1,065,706 (0.0%)

$ 913,326 $ 1,035,431 $ 1,039,341 $ 1,039,341 0.4%
611 1,000 1,000 1,000 0.0%

$ 913,937 $ 1,036,431 $ 1,040,341 $ 1,040,341 0.4%

$ 20,442 $ 29,330 $ 25,365 $ 25,365 (13.5%)
$ 934,379 $ 1,065,761 $ 1,065,706 $ 1,065,706 (0.0%)

$ 934,379 $ 1,065,761 $ 1,065,706 $ 1,065,706 (0.0%)
$ 934,379 $ 1,065,761 $ 1,065,706 $ 1,065,706 (0.0%)

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund

Total

Authorized Positions by Core Service
Independent Police Oversight 5.50
Strategic Support 0.50

Total 6.00

6.50 5.50 5.50 (15.4%)
0.50 0.50 0.50 0.0%
7.00 6.00 6.00 (14.3%)
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Office of the Independent Police Auditor

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

All General
Positions Funds ($) Fund ($)

7.00 1,065,761 1,065,761

Base Adjustments

One-Time Prior Year Expenditures Deleted
¯ Independent Police Auditor’s Office Analytical Staffing          (1.00)        (107,200)       (107,200)

One-time Prior Year Expenditures Subtotal: (1.00) (107,200) (107,200)

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following position reallocations:

-1.0 Deputy Director to 1.0 Assistant Director
¯ Printing and copying services

Technical Adjustments Subtotal: 0,00

106,445 106,445

700 700
107,145 107,145

2013-2014 Forecast Base Budget:

Bud~let Proposals Recommended

6.00 1,065,706 1,065,706

NONE

2013-2014 Proposed Budget Total 6.00 1,065,706 1,065,706
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Office of the Independent Police Auditor

Performance Summary

Independent Police Oversight

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

# of IPA recommendations to change 30 15 18 15
policy or procedure made to the internal Affairs
Commander/Police Chief/City Council

% of residents rating confidence with N/A 60% N/A 60%
the independent police review/oversight
process as good or excellent *

% of community members responding to 99% 99% 99% 99%
evaluations at outreach presentations or
events who report an increased knowledge of
IPA and the citizen complaint process

ChangeJ to PetJbm~a~ce Mea.rures from 2012~013 Ad~ted Budge~’ YesI

* Data for this measure is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-
2012, is expected to be completed no later than June 2013, and the data results from this survey will be included in 2013-2014
Adopted Budget.

Changes to Pe,tormance Measures from 2011-2012 Adopted Budget:
X "% of compldnants rath~g the professionaJism and responsiveness of the IPA as good or excellent" was deleted, because the

low return rate of the survey to caprare the data for this measure did not iusti~, the malting cost and staff dine to conduct
the survey.

X "% of compl’~h~ants ~iling their complgmt at the IPA Office ~athet than at Intemai Aff;airs" was deleted f*om the
I e~formance Measures section and added to the Activities and Workload Hfighfights section.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

% of complainants filing their complaint at the 47% 47% 50% 50%
IPA office rather than at Internal Affairs

# of classified complaints 256 250 270 240

# of total cases 335 320 320 320

# of outreach presentations/events:
- Total 188 180 170 175
- To youth 57 50 45 50
- To immigrant and minority communities 92 80 75 85

# of persons receiving community 12,367 10,000 9,500 9,750
outreach services

# of agencies/community organizations
that received outreach materials from the IPA:

- Total 88 70 65 75
- To youth 40 25 20 30
- To immigrant and minority communities 42 30 25 30

CT~anges to Acrid@ & Workload H~gh/ights from 2012~013 Adopted Budget: Yesl

Changes to 1 erformance Measures tram 2011--012 Adopted Budgct:
-4-    V0 of complaJna ats filhag their complaint at the IPA Office ratfier than at Intema] Affairs was added to the Activities a ~d

Worldoad IIighfights section mad deleted f~om the 1 erformance Measures section.
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Office of the Independent Police Auditor

Departmental Position Detail

2012-2013 2013-2014
Position                     Adopted Proposed Change

Analyst II, Independent Police Auditor 2.00 1.00 (1.00)
Assistant Director 0.00 1.00 1.00
Deputy Director 1.00 0.00 (1.00)
Independent Police Auditor 1.00 1.00
Office Specialist II 1.00 1.00 -
Senior Analyst, Independent Police Auditor 2.00 2.00

Total Positions 7.00 6.00 (1.00)
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Information Technology
Department

Vijay Sammeta, Acting Chief Information Officer

M
I
S
S
I
0
N

E
nable the service delivery of our customers
through the integration of city-wide technology
resources

City Service Area
Strategic Support

Core Services
Customer Contact Center

Process cdls related to utility b~g and services; sere as the p~a~! poL~t ~ CRy
~n~om~tio~ foz ze~kle~ts, busm~s~ ~d emplcyee~ pm~Ad~ ~re~t customer s~pport ~or

~ech~olo~ equipment a~ applications

Enterprise Technology Systems and Solutions
~a~ the ~’~ d~t~ ~o that ~riti~al tipsiness pro~esse~ rem~ ~per~tio~al; determine,

~vdop: h~leme~t, ~ ~port te~h~ol%u ~olutio~ ~hat m~e the ~el~e~i o~
enterprise City services; consolidate technology solutions and ensure optimal resource

utilization and technology investment across the city wide organization

Information Technology Infrastructure
Enable the availability and relevancy of data and voice communica6ons; consult on

technology solutions and ensu*e optimal resource utilization and technology investment
across the city wide orgatfizadon

Strategic Support: Finandal Management, Human Resources, Clerical Support,
Training Management, and Special Projects
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Information Technology Department

Service Delivery Framework

cor~ Se~ce
Customer Contact Center:
Process calZ~ related to utih~y billing and
se~dces; serve as the prima~y point of@
information for midenls, businesses, and
emp@ee4"provide direct mstomer support
Cot technology equipment and applications

Enterprise Technology Systems
and Solutions:

Manage the C@ ’s data so that ~ritical
business processes remain operational,"
detet~me, develop, implement, and
support technology solutions that
maximize lhe delivery of eme*’p~ise C@
settees; consolidate technology solutions
and ensm~ optimal moun’e utilization
and technology investment across the
wide organization

Information Technology
Infrastructure:

Enable the availabil@ and relevancy qf
data and voice communications; consult on
technology solutions and ensure optimal
~source utilization and technology
investment a~ross the dry-wide
organization

Strategic Support:
Financial Management, Human
Resources, Cle*~cal Support, Training
Ma~agement, and Special Proj?cts

Key Operational Services
¯ Utility Services and Billing
¯ I nternet Self Service
¯ General Information Requests
¯ Technical Help Desk

¯ Business Systems
¯ E-mail
¯ Financial Management

System
¯ HR/Payroll System
¯ Integrated Billing System

¯ Core Infrastructure
¯ Telecommunications
¯ Servers
¯ Desktop Support
¯ Database Administration

¯ Clerical Support
¯ Financial Management
¯ Procurement Support
¯ Special Projects
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Information Technology Department

Department Budget Summary

Expected 2013-2014 Service Delivery

Deployment of Office 365 will provide employees with significantly expanded email box capacity
and better mobile support and compatibility for laptops, tablets, and Smartphones. In addition, the
organization will be collaboration-enabled with an enterprise-level content management system and
video-conferencing capabilities.

The Customer Contact Center will transition to a multi-channel Call Center, offering modern
communication options to customers including web chat, text messaging, and social media outlets.

[] By moving to more modern solutions, technical staff will be trained in diverse and contemporary
skills, making existing staff an important part of the City’s efforts to attract and retain a highly
qualified workforce for the future.

2013-2014 Budget Actions

[] The elimination of a vacant Account Clerk position is part of a consolidation effort to reduce city-
wide telephone costs. It realizes efficiencies gained by the transition to the hosted YelP telephone
system.

Conversion of the City’s Microsoft Office Suite licensing to a subscription model upgrades the City’s
outdated version and ensures that the City remain on current and supported versions in the future,
thereby mitigating certain security and compatibility risks. It further increases employee productivity
through enhanced features and functionality.

[] The addition of one-time funding for end-of-life server and network replacement reduces the
technical infrastructure backlog, and lowers the risk of equipment failure and system outages as a
result of aging equipment.

Operating Funds Managed

N/A
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Information Technology Department

Department Budget Summary

Dollars by Core Service
Customer Contact Center
Enterprise Technology
Systems & Solutions

IT Infrastructure
Strategic Support

Total

2011-2012 2012-2013 2013-2014 2013-2014
Actual Adopted Forecast Proposed

1 2 3 4

%
Change
(2 to 4)

$ 2,729,368 $ 3,940,374 $ 4,582,832 $ 4,582,832 16.3%
6,052,716 4,785,485 4,912,126 4,912,126 2.6%

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

6,353,436 7,955,708 6,800,553 7,830,653
784,335 880,774 890,640 890,640

$ 15,919,855 $ 17,562,341 $ 17,186,151 $ 18,216,261

$ 12,313,984 $ 11,987,149 $ 12,311,936 $ 12,280,036
35,264 128,664 128,664 128,664

$ 12,349,248 $ 12,115,813 $ 12,440,600 $ 12,408,700

3,576,607 5,446,528 4,745,551 5,807,551
$ 15,919,855 $ 17,562,341 $ 17,186,161 $ 18,216,251

(1.6%)
1.1%
3.7%

2.4%
0,0%
2.4%

6.6%
3.7%

Dollars by Fund
General Fund $ 11,953,042 $ 13,361,856 $ 12,775,371 $ 13,805,471 3.3%
General Purpose Pkg 15,524 15,501 15,940 15,940 2.8%
Integrated Waste Mgmt 2,782,091 2,995,716 3,137,719 3,137,719 4.7%
Library Parcel Tax (2,116) 0 0 0 N/A
Low/Mod Income Hsg (1,699) 0 0 0 N/A
Sewer Svc & Use Charge 519,812 498,454 523,147 523,147 5.0%
SJ/SC Treatment Plant Oper 0 63,886 73,526 73,526 15.1%
Storm Sewer Operating 384,407 363,765 380,318 380,318 4.6%
Water Utility 268,794 263,163 280,130 280,130 6.4%

Total $ 15,919,855 $ 17,562,341 $ 17,186,151 $ 18,216,251 3.7%

Authorized Positions by Core Service
Customer Contact Center 49.37 37.37 46.37 40.37
Enterprise Technology 24.00 20.00 20.00 20.00
Systems & Solutions

IT Infrastructure 30.63 29.13 26.13 25.13
Strategic Support 6.00 5.00 5.00 5.00

Total 101.00 91.50 91.60 90.50

8.0%
0.0%

(13.7%)
0.0%

(1.1%)
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Information Technology Department

Budget Reconciliation
(2012-2013 Adopted to 2013-20t 4 Proposed)

Prior Year Budget (2012-2013):

All General
Positions Funds ($) Fund ($)

91.50 17,562,341 13,361,856

Base Adiustments

One-Time Prior Year Expenditures Deleted
¯ Rebudget: Data Storage
¯ Rebudget: VolP Expansion
* Windows Server Licensing
¯ Software Centralization

One-time Prior Year Expenditures Subtotal: 0.00

(350,000) (350,000)
(50,000) (50,000)

(250,000) (250,00g)
(15o,ooo) (15o,oo0)
(500,000) (800,000)

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following position

-1.0 Information Systems Analyst to 1.0 Senior Systems
Programmer

-1.0 Systems Applications Programmer II to 1.0 Senior
Applications Programmer

¯ Night Shift Differential elimination
¯ Supplies and materials cost savings
¯ Hosted Email maintenance contract adjustment
¯ Hardware and software maintenance contracts
¯ Illegal media download prevention sof~Nare licensing
¯ Password protection licensing
¯ Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal: 0.00

340,834 132,919

(16,047) (16,047)
(29,381) (19,380)
69,400 69,400
44,033 31,652
21,171 21,171

1,800 1,800
(8,000) (8,000)

423,810 213,515

2013-2014 Forecast Base Budget: 91.50 17,186,151 12,778,371

Bud0et Proposals Recommended

1. Hosted VolP Efficiencies
2. Microsoft Office Upgrade*
3. Computer Server Replacements/Ne~vork Upgrades*

Total Budget Proposals Recommended

(1 .oo) (31,900) (31,900)
812,000 812,000
250,000 250,000

(1.00) 1,030,100 1,030,100

2013-2014 Proposed Budget Total 90.50 18,216,251 13,805,471

* Implementation of these proposals is contingent on the outcome of the pending litigation. Please refer to the
City Manager’s 2013-2014 Budget Message for futher information.
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Information Technology Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

Hosted VolP Efficiencies (1.00) (31,900) (31,900)

Strategic Support CSA
Information Technology Infrastructure

This action eliminates 1.0 vacant Account Clerk position as part of a consolidation effort to reduce
city-wide telephone costs and adds one-time funding in the amount of $30,000 for temporary staff.
Management of the Voice over Internet Protocol (VolP) system, currently supported by both City staff
and outside contractors, is now in the process of being shifted to a hosted provider. As part of the
transition, one-time funding will allow existing staff to streamline billing and other processes.
(Ongoing savings: $62,459)

Performance Results:
Customer Satisfaction, Cost With an updated phone system and billing model that better reflects the
needs of the organization, customer satisfaction and the ability to control telecommunication usage costs
are expected to improve,

2. Microsoft Office Upgrade* 812,000 812,000

Strategic Support CSA
Information Technology Infrastructure

This action allocates funding to convert the City’s version of Microsoft’s Office Suite licensing to an
Office 365 subscription model. This licensing model upgrades the City’s current Office 2003 version
which is three full generations behind the proposed version. The upgraded version will increase
productivity through enhanced features, cloud storage of office products documents, and mitigate
certain security and compatibility risks by ensuring that the City remains on current and supported
versions in a sustainable hosted model. Included in this action is a one-time allocation of $550,000 for
implementation and training and ongoing funding of $262,000 for the subscription service. (Ongoing
costs: $262,000)

Performance Results:
Quality, Customer Satisfaction, Cycle Time By upgrading to Microsoft’s Office 365 subscription model,
quality and customer satisfaction is expected to improve as users will always be updated to the latest
version of Microsoft Office, mobile access to Microsoft Office tools will be available by utilizing cloud
services, and compatibility issues between Microsoft Office versions will be reduced.
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Information Technology Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

3. Computer Server Replacements/Network Upgrades* 250,000 250,000

Strategic Support CSA
Information Technology Infrastructure

This action allocates one-time funding for computer server replacements and network upgrades.
Since opening City Hall in 2005, no substantial investment has been made for technical infrastructure
replacement. Outside of City Hall (e.g. community centers and fire stations), some of the investments
are as old as the mid-to late-1990s. Although portions of the core network have been replaced, there
is a significant inventory of older equipment, and the risk of equipment failure and system outages
increases as this infrastructure ages. (Ongoing costs: $0)

Performance Results:
Quality, Customer Satisfaction, Cycle Time By replacing or upgrading end-of-life computer server and
network equipment, it is anticipated that customer service and cycle time will remain at current levels by
mitigating potential system failures due to aging infrastructure.

2013-2014 Proposed Budget Changes Total (1.00) 1,030,100 1,030,100

* Implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
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Information Technology Department

Performance Summary

Customer Contact Center

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~ % of Customer Contact Center calls 70% 72% 68% 70%
answered

O % of calls/inquiries resolved within 74% 75% 75% 75%
the Customer Contact Center

O % of Technology Service Desk inquiries 96% 85% 96% 85%
resolved

Changes to Perf~rmam~ Measures f*~m 2012 2013 Ado~ed BudgeL’ No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of Customer Contact Center calls received 305,344 270,000 260,000 260,000

Average Wait Time 6 minutes < 6 minutes 6.5 minutes 7 minutes

# of Technology Service Desk inquiries                 23,290       32,000         24,000        30,000
CT~a~ge,r Actid~ & Workload H~h/{~hts fi’om 2012~013 ~dopted Budgeh No
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Information Technology Department

Performance Summary

Enterprise Technology Systems and Solutions

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~-~ % of time system is available during
normal business hours
- E-mail 99.5% 99.5% 99.7% 99.5%
- Financial Management System 99.4% 99.5% 99.7% 99.5%
- PeopleSoft (HR/Payroll) 99.9% 99.5% 100% 99.5%

% of customers rating data availability
and quality of data as good or excellent
- availability 73.5% 70% 70% 70%
- quality 72.4% 70% 70% 70%

C/3a~ges t~ Pe~b*~ance MeasuresJ~om 2012~2013 Adapted Budget: No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of centralized E-mail mailboxes 7,501 7,800 6,600 6,800

# of FMS users 510 550 495 500

# of PeopleSoft users (HR/Payroll) 6,991 7,200 7,000 7,200

# of application repair requests 2,308 3,200 2,500 3,200
Changes to Activi~, & Work/oM High/ights fi-om 2012 2013 Adopted ~udget: No
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Information Technology Department

Performance Summary

Information Technology Infrastructure

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

I~" % of network services available 24x7
Converged City Network 99.86% 99.90%* 99.90% 99.90%
- Telephones 99.86% 99.90%* 99.90% 99.90%
- Enterprise Servers 99.70% 99.90%* 98.88% 99.90%

% of customers rating customer support
as good or excellent based on:
- timeliness of response 82% 76% 75% 75%
- satisfaction with resolution 87% 75% 75% 75%

Changes to Performance Measures from 2012-2013 Adopted Budget: No

* Due to the migration from aging infrastructure to newer platforms, it is anticipated that there may be periodic drops in ne’w~ork
availability which impacts telephones and servers.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of network outages 3 2 2 3

# of network outages during normal 2 1 1 1
business hours*

Average time of network outages during 2 hours 2 hours 2 hours 2 hours
normal business hours*

# of telephones (Centrex) 830 1,200 800 720

# of managed services IP phones 4,643 5,000 4,700 5,000

# of telecommunication repair orders 1,714 3,000 1,600 3,000"
Changes to Acti~ & Work/oad Highhghts f~m 2012-2013 AdoptedBudget: No

* It is anticipated that the transition to hosted VolP will increase calls for service in 2013-2014
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Information Technology Department

Departmental Position Detail

2012-2013 2013-2014
Position                     Adopted Proposed Change

Account Clerk II 2.00 1.00 (1.00)
Administrative Assistant 1.00 1.00
Administrative Officer 1.00 1.00
Analyst II 1.00 1.00
Analyst II PT 0.50 0.50
Communications Technician 1.00 1.00
Director of Information Technology 1.00 1.00
Division Manager 2.00 2.00
Information Systems Analyst 15.00 14.00
Network Engineer 14.00 14.00
Network Technician II 11.00 11.00
Principal Office Specialist 5.00 5.00 -
Program Manager I 1.00 1.00 -
Senior Account Clerk 1.00 1.00 -
Senior Analyst 1.00 1.00
Senior Electronic Systems Technician 1.00 1.00 -
Senior Office Specialist 21.00 21.00
Senior Supervisor, Administration 2.00 2.00 -
Senior Systems Application Programmer 2.00 4.00 2.00
Staff Specialist 1.00 1.00 -
Supervising Applications Analyst 6.00 6.00
Systems Application Programmer II 1.00 0.00 (1.00)

(~ .oo)

Total Positions 91.50 90.50 (1.00)
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Library Department
Anne Cain, Interim City Librarian

M
¯
S
S
¯
O
N

T
he San Josd Public Library enriches lives by
fostering lifelong learning and by ensuring that
every member of the community has access to a
vast array of ideas and information

City Service Area
Neighborhood Services

Core Services

Access to Information, Library Materials
and Digital Resources

Link customers to the infoirnation they need through access to books,
videos, digital, and other information resources

Formal and Lifelong
Self-Directed Education

Provide programs that promote reading, literacy, and Iearning for all ages
and support school readiness and success

Strategic Support: Admkfist~adon, Business Office, Commm~iDT

Awa~eness and Outleach, Library Bond Program, and Technology Services
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Library Department

Service Delivery Framework

Access to Information, Library
Materials, and Digital
Resources:

Link custoroe~s to the info**vation they
need through access to hooks, videos,
digital, and other i~m~ation mources

Formal and Lifelong Self-
Directed Education:

Provide prograros that prooroote readinj)
titerag/, and learzdngfor all ages and
support school readiness and smcess

Strategic Support:
AdminMralion, Busin<rs Office,
Comrounb_7 Awareness and Outreach,
Libra,.7 Bond Prograro, and Technology
Sereices

Key Operational Services
¯ Dr. Martin Luther King, Jr.

Library
¯ Reference and Reader’s

Advisory Services
¯ Borrower’s Services
¯ Interbranch Loan and Delivery
¯ "The San Jose Way"

Principles of Library Service
¯ Internet-Access Computers

¯ Adult and Family Literacy
Programs

¯ Preschool and Early
Education Initiatives

¯ Story Time Programs
¯ School Focused Collections,

Programming, and Internet
Resources

¯ Summer Reading Programs
for Children and Youth

¯ Administration
¯ Business Office
¯ Technology Services
¯ Branch Library Bond Program
¯ Community Awareness and

Outreach
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Library Department

Department Budget Summary

Expected 2013-2014 Service Delivery

[] Branch libraries will maintain their current level of service of being open four days per week with 34
hours of service at Monday-Thursday branches and 33 hours of service at Wednesday-Saturday
branches.

The four newly opened library branches (Seven Trees, Bascom, Educational Park, and Calabazas)
will have their first full year of service in 2013-2014, bringing the total number of branch libraries
open to 22. With these four branches open, an additional 6,800 hours of Library service will be
available to the public, which represents an increase of 22% in available library hours.

The Martin Luther King, Jr. Library will maintain its current level of service by operating every day of
the week for a total of 77 hours per week.

[] The Library continues its effort to increase technology and efficiency by upgrading its online
customer and materials database and implementation of the Automated Materials Handling
Systems that are now installed in eight of the highest circulating branch libraries.

The Library’s E-book circulation is expected to grow by approximately 10% to 483,000 items
checked out.

Library services will continue story-time, children’s educational programs, literacy programs, adult
programming, Summer Reading Celebration, and class visits. As the four new and renovated
branch libraries will be open for a full fiscal year, a corresponding increase in visitor attendance,
circulation, and program attendance is anticipated.

2013-2014 Budget Actions
rq Although there are no recommended budget actions, as outlined in the 2014-2018 General Fund

Five-Year Forecast, this budget increases funding by $1.7 million to annualize the cost to operate
the four new libraries added in 2013-2014 (Seven Trees, Bascom, Educational Park, and
Calabazas).

Operating Funds Managed

[] Library Parcel Tax Fund
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Library Department

Department Budget Summary

Dollars by Core Service
Access to Information,
Library Materials, and
Digital Resources

Formal and Lifelong Self-
Directed Education

Strategic Support
Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

$ 21,816,872 $ 23,780,035 $ 25,405,597 $ 25,405,597 6.8%

2,279,761 1,615,882 1,857,638 1,857,638 15.0%

3,180,896 3,607,654 3,878,843 3,878,843 7.5%
$ 27,277,529 $ 29,003,571 $ 31,142,078 $ 31,142,078 7.4%

$ 22,530,847 $ 23,832,136 $ 25,995,643 $ 25,995,643 9.1%
25,002 101,796 36,796 36,796 (63.9%)

$ 22,555,849 $ 23,933,932 $ 26,032,439 $ 26,032,439 8.8%

4,721,680 5,069,639 5,109,639 5,109,639 0.8%

$ 27,277,529 $ 29,003,571 $ 31,142,078 $ 31,142,078 7.4%

Non-Personal/Equipment

Total

Dollars by Fund
General Fund $ 21,919,687 $ 24,030,561 $ 25,897,723 $ 25,897,723 7.8%
Comm Dev Block Grant 438,500 0 0 0 N/A
Library Parcel Tax 4,596,466 4,718,626 4,984,435 4,984,435 5.6%
Capital Funds 322,876 254,384 259,920 259,920 2.2%

Total $ 27,277,529 $ 29,003,571 $ 31,142,078 $ 31,142,078 7.4%

Authorized Positions by Core Service
Access to Information, 228.91 277.63 275.58 275.58 (0.7%)

Library Materials, and
Digital Resources

Formal and Lifelong Self- 16.45 12.50 14.00 14.00 12.0%
Directed Education

Strategic Support 26.00 24.50 25.50 25.50 4.1%
Total 271.36 314.63 315.08 315.08 0.1%
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Library Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

Base Adiustments

One-Time Prior Year Expenditures Deleted
¯ Rebudget: Library Grants

One-time Prior Year Expenditures Subtotal:

All General
Positions Funds ($) Fund ($)

314.63 29,003,571 24,030,561

0.00
(1o,ooo) (1o,ooo)
(lO,OOO) (lO,OOO)

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following position

reallocations:
- 1.05 Library Page PT benefitted to 1.5 Library Page PT

unbenefitted
- 0.33 Warehouse Worker I PT to 0.33 Warehouse

Worker II PT
¯ Reallocation of utility costs to PRNS for Bascom

and Seven Trees Branches
¯ Four new branch library costs annualized

- Personal Services
- Utility Costs
- Custodial Services
- Supplies and Materials

¯ Overtime and night shift differential reduction
¯ Changes in vehicle maintenance and operations costs
¯ Changes in gas and electricity costs

Technical Adjustments Subtotal:

0.45

648,890 387,545

(165,000) (165,000)

0.45

1,536,617 1,536,617
146,000 146,000
39,000 39,000
16,000 16,000

(87,OOO) (97,000)
(4,000) (4,000)
18,000 18,000

2,148,507 1,877,162

2013-2014 Forecast Base Budget:

Budget Proposals Recommended

NONE

315.08 31,t42,078 25,897,723

2013-2014 Proposed Budget Total 315.08 31,142,078 25,897,723
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Library Department

Performance Summary

Access to Information, Library Materials and Digital Resources

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of customers finding materials or 88% 75% 85% 85%
information

% of customers able to access basic services 73% 75% 75% 75%
through self-service

% of residents with a library card used 39% 30% 35% 35%
within the last year

% of searches/requests for information/ 91% 75% 85% 85%
materials completed within customer time
requirements

% of customers rating staff assistance as
good or excellent

- for helpfulness 92% 80% 85% 85%
- for promptness 91% 80% 85% 85%
- for courtesy 92% 80% 85% 85%

% of residents that agree or strongly agree
- that the variety and level of library collections N/A* 65% N/A* 65%

and resources are good or excellent
- that libra[y services are good or excellent N/A* 60% N/A* 60%

% of residents rating facilities as good or
excellent

- in terms of hours N/A* 50% N/A* 45%
- in terms ofcondifion N/A* 80% N/A* 85%
- in terms of location N/A* 85% N/A* 88%

Changes to Performance Measures frvm 2012 2013 Adopted Budget: No

Data for these measures is collected through the biennial City-Wide Community Survey. The survey, which was temporarily
suspended in 2011-2012 is expected to be completed no later than June 2013, and data results from this survey will be included in
the 2013-2014 Adopted Budget.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of items purchased 195,281 275,000 300,000 275,000

# of items checked out 11,544,886 11,900,000 10,700,000 11,500,000

# of reference questions 666,414 635,000 625,000 650,000

# of visits to Library website 2,716,777 3,000,000 3,000,000 3,500,000

# of customers trained to use information 2,553 3,000 2,000 2,500
resources through library classes

# of residents with library card used in the last 190,860 180,000 185,000 195,000
year
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Library Department

Performance Summary

Access to Information, Library Materials and Digital Resources

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Cost per capita to provide access to information, library $24.47 $29.00 $29.00 $29.00
materials, and digital resources

% of library budget (operating and materials) spent on 80% 80% 80% 80%
providing access to information, library materials, and
digital resources

# of public access computer sessions at library 1,349,628 1,400,000 1,200,000 1,400;000
facilities

# of visitors to main and branch libraries              6,168,223     6,200,000      6,000,000     6,700,000
Changes to Acl~vi~y & Workload Highlights from 2012~013 Adopted Budgez" No

Formal and Lifelong Self-Directed Education

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~ % of literacy program participants in Family 90% 85% 85% 85%
Learning Centers who improve their reading,
writing, or speech skills

~,."~ Average cost participant in library $46.28 $50.00 $52.00 $52.00per
reading program

~&’2~
% of literacy and school readiness program 82% 80% 80% 80%
participants rating program as good or
excellent and responsive to their needs

Changes to Pe~rma*Ice lYf~a, rures~m 2012~013 Adopted t3udget: Yes~

1 Changes to Performance Measures t¥om 2012 2013 Adopted Budget:
t3 "% of parents and ca~eg6vcrs who report that they read more to their children following participation in a library program

o~ activity" has been moved to Ci~T Service Area, Neighborhood Services Overview, Outcome 2.
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Library Department

Performance Summary

Formal and Lifelong Self-Directed Education

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of attendees at early literacy programs 87,421 100,000 85,000 85,000
# of attendees at literacy programs in Family
Learning Centers:

- Children 1,892 1,000 2,000 2,100
- Youth 946 500 1,150 1,200
- Adult 16,078 10,000 19,550 20,000

# of class visit attendees to libraries 9,126 6,000 6,000 6,000

# of participants in Su mmer Reading 15,547 10,000 15,000 18,000
Program

Cost per capita to promote lifelong learning $6.12 $7.00 $7.50 $7.50
and educational support

% of Library budget (operating and materials) spent 20% 20% 20% 20%
on educational support

# of schools, after school programs, and eady care 71 100 100 100
sites visited by Library staff

# of Smart Start San Jos6 Program Facilities              1,034        1,000         1,000         1,000
C~a~ges to Activi~, & Workload Highlights from 2012-2013 Adop/ed Budge!: Yes~

Changes to Performance Measures from 2012=2013 Adopted Budget:
© "# of Smart Start San Jos~ P~ogsam P~rdcipants" has been updated to "# of Smart Start San Jos~ Program Facilities" to

clarify the measure.
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Library Department

Departmental Position Detail

2012-2013 2013-2014
Position                     Adopted Proposed Change

Accounting Technician 2.00 2.00
Administrative Assistant 1.00 1.00
Administrative Officer 1.00 1.00
Analyst I/ll 3.00 3,00
Assistant City Librarian 1.00 1,00
Assistant to the City Librarian 1.00 1,00
Capital Project Program Coordinator 1.00 1,00
City Librarian
Community Programs Administrator
Division Manager
Librarian II
Librarian Jill PT
Library Aide PT
Library Assistant
Library Clerk
Library Clerk PT
Library Page PT
Literacy Program Specialist
Marketing and Public Outreach Representative II
Network Engineer
Network Technician 1/11
Network Technician I] PT

1.00 1.00
2.00 2.00
3.00 3.00

41.00 4i .00
21.60 21.60
i 9.26 i9.26
30.00 30.00
38.00 38.00
31.08 31.08
62.61 63.06 0.45

4.00 4.00
1.00 1.00
5.00 5.00
4.00 4.00
0.50 0.50

Office Specialist II 3.00 3.00
Office Specialist II PT 0.50 0.50
Security Officer PT 0,75 0,75
Senior Account Clerk 3.00 3.00
Senior Librarian 19.00 19.00
Senior Library Clerk 3.00 3,00
Senior Office Specialist 2.00 2.00
Senior Warehouse Worker 1.00 1.00
Staff Technician 1.00 1,00
Supervising Applications Analyst 1.00 1.00
Volunteer Coordinator 1.00 1,00
warehouse Worker I PT 1.33 1.00 (0.33)
Warehouse Worker II PT 0.00 0.33 0,33
Warehouse Worker 1/11 4.00 4.00 -

Total Positions 314.63 315.08 0.45
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Mayor
and

City Council
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T
he San Jos~ City Council consists of ten
Councilmembers elected by district and a Mayor
elected at-large, each for four-year terms. The
Mayor and Council are responsible Jbr

representing the residents of San Jos~ , providing
accountability, reviewing public policy and programs, and
adopting those policies which best meet the needs" of the
residents, visitors, and businesses in San Josd.

Chuck Reed, Mayor

Pete Constant
District 1

Pierluigi Oliverio
District 6

Ash Kalra
District 2

Madison Nguyen
District 7

Sam Liccardo
District 3

Rose Herrera
District 8

Kansen Chu
District 4

Donald Rocha
District 9

Xavier Campos
District 5

Johnny Khamis
District 10
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Mayor and City Council

Department Budget Summary

Expected 2013-2014 Service Delivery

The Office of the Mayor provides leadership and guidance to the City Council. Through community-
based budgeting and gathering public input, the Mayor’s Office will continue to ensure that the
City’s budget reflects the community’s spending priorities and major initiatives of the City including
economic development, green vision, public safety, transportation, and housing.

[] The City Council will continue to exercise its power in determining policy through adoption of
ordinances, resolutions, and motions subject to the provisions of the City Charter and the State
Constitution.

Council General provides funding resources to the Office of the Mayor and City Council. Included
in this program are Mayor and City Councilmembers’ salary and benefits, Council Assistant
benefits, clerical support for both offices, as well as funding for miscellaneous non-
personal/equipment expenditures.

2013-2014 Budget Actions

N/A

Operating Funds Managed

N/A
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Mayor and City Council

Department Budget Summary

201%2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

Dollars by Program
Office of the Mayor
City Council
Council General

Total

Dollars by Category
Operating Expenditures

Total

$

$

1,291,505 $ 1,834,619 $ 1,413,317 $ 1,413,317 (23.0%)
2,549,392 3,373,823 2,579,030 2,579,030 (23.6%)
4,622,220 5,813,917 5,656,153 5,650,153 (2.8%)
8,463,117 $ 11,022,359 $ 9,642,500 $ 9,642,500 (12.5%)

$ 8,463,117 $ 11,022,359 $ 9,642,500 $ 9,642,500 (12.5%)
$ 8,463,117 $ 11,022,359 $ 9,642,500 $ 9,642,600 (12.5%)

$ 8,463,117 $ 11,022,359 $ 9,642,500 $ 9,642,500 (12.5%)
$ 8,463,117 $ 11,022,359 $ 9,642,500 $ 9,642,500 (12.6%)

27.00 27.00 27.00 0.0%

Dollars by Fund
General Fund

Total

Authorized Positions * 27,00
¯ Does not include Mayor and City Council Unclassified Staff.

2013-2014 Forecast Base Budget Detail Descriptions

Office of the Mayor
- Personal Services: Mayor’s Office unclassified staff salaries ($1.39 million)
- Other: Constituent outreach ($25,000)

City Council
- Personal Services: Councilmember unclassified staff salaries ($2.48 million)

Other: Constituent outreach ($100,000)

Council General
Personal Services: Mayor and City Councilmember salary and benefits ($1.38 million); 16.0
classified positions salary and benefits ($1.50 million); unclassified staff benefits ($2.70 million)
Other: Non-personal/Equipment(S65,000)

The budgeted figures above translate to:
Office of the Mayor $ 2,969,192
City Council Offices $ 654,112 per Council District
Council General $ 132,191
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Mayor and City Council

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

Base Adjustments

One-Time Prior Year Expenditures Deleted
¯ Rebudget: 2011-2012 Expenditure Savings

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes

Technical Adjustments Subtotal:

All General
Positions Funds ($) Fund ($)

27.00 11,022,359 11,022,359

0,00
(1,644,876) (1,644,876)
(1,644,876) (1,644,876)

265,017 265,017
0.00 265,017 265,017

2013-2014 Forecast Base Budget:

Budget Proposals Recommended

27.00 9,642,500 9,642,500

NONE

2013-2014 Proposed Budget Total 27.00 9,642,500 9,642,500

VIII - 182



Mayor and City Council

Departmental Position Detail

2012-2013 2013-2014
Position                     Adopted Proposed Change

Administrative Assistant 10.00 10.00
C0uncilmember 10.00 10.00
Executive Assistant 1,00 1.00
Mayor 1.00 1,00
Office Specialist II 2.00 2.00
Senior Office Specialist 2.00 2.00
Staff Technician 1.00 1.00

Total Positions* 27.00 27.00 0.00

Does not include Mayor and City Council Unclassified Staff,

VIII - 183



PAGE IS INTENTIONALLY LEFT BLANK



Parks, Recreation
and

Neighborhood Services
Department

Julie Edmonds-Mares, Acting Director

M
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S
S
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N

T
o build healthy communities through people,
parks and programs

City Service Area
Neighborhood Services

Parks Maintenance and Operations
Ensming the proper maintenance and operation of City

parks and open space and providing opporranities for City
residents and visitors to play, learn, and socialize

Recreation and Community Services
Through recreation, promote play and health, stretlg*hen

communities and enrich lives

Strategic Support: Budget and Fiscal Management Services, Network and
Computer Services, l ark Planning and Development, Marketing and 1 ublic Informatlon,
and Contracth~g Services
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Parks, Recreation and Neighborhood Services Department

Service Delivery Framework

Parks Maintenance and
Operations:
Ensu,ing the proper maintenance and
operation qf C)’ty parks and open ~pace
and providing opportunities for City
residents and ~isitom to play, learn, and
sodalize

Recreation and Community
Services:

Through recreation, promote p@ and
health, strengthen communities and emich
lives

Strategic Support:
Budget and Fiscal Management Semces,
Network and Computer Semioes,
Planning and Development, Marketing
and Public Informatio< and Contracting
Semices

Key Operafi0nai S~ces
¯ Regional Parks and Special

Facilities, including Happy
Hollow Park & Zoo and Family
Camp

¯ Park Ranger Services
¯ Civic Grounds and Landscape

Maintenance
¯ Neighborhood Parks and

Trails Maintenance
¯ Parks Volunteer Management

¯ Community and Recreation
Centers

¯ Aging and Therapeutic
Services

¯ After School Recreation
Program

¯ Sports and Aquatics
Programs

¯ Youth Intervention Services

¯ Budget and Fiscal
Management Services

¯ Business Systems
Administration

¯ Marketing and Public
Information

¯ Contracting Services
¯ HR, Payroll and Employee

Relations Services
¯ Community Facilities Planning

and Development
¯ Reuse Property Management
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Parks, Recreation and Neighborhood Services Department

Department Budget Summary

Expected 2013-2014 Service Delivery

Parks, Recreation, and Neighborhood Services (PRNS) will continue to provide clean and safe
parks and trails.

An agreement with the County of Santa Clara for a Family Camp at Yosemite collaborative
marketing campaign is being established to expand the target market from San Jose to the entire
County of Santa Clara.

PRNS will continue using a multi-service delivery "hub" model that optimizes resources and
ensures delivery of its core services for all residents and fee-based recreation services for all ages.
Community center services are retained at one hub community center in each Council District.
PRNS will continue to maximize the public benefit from the partnerships established at the current
42 re-use sites.

PRNS’ Business Intelligence (BI) Technical Advisory Committee consisting of staff across all
maintenance districts include Groundworkers, Maintenance Assistants, Senior Maintenance
Workers, Gardeners, Park Rangers, Park Supervisors, Managers, Analysts, and a Deputy Director
will implement a new web-based data system, which will assist staff to determine more accurate
costs of maintaining parks at various service levels and to budget for newly-designed parks as they
come online.

2013-2014 Budget Actions

Two-year funding strategy to sustain San Jos6 BEST programming efforts through 2014-2015 is
included. An allocation of $3.0 million as part of the two-year strategy - $1.5 million funded in
2013-2014 ($500,000 ongoing) and $1.5 million in a reserve for 2014-2015 - will maintain current
support levels for Safe School Campus Initiative and provides ongoing funding for the Safe
Summer Initiative.
Senior Wellness and Transportation services are funded ongoing. San Jos6 seniors will continue to
have transportation options to City-operated Senior Nutrition sites and be able to attend a variety of
recreation classes. Additional ongoing nutrition funding will allow for enhanced meal offerings.

The Housing Department and PRNS have partnered together to establish a Homeless Response
Team as described in the City-Wide Expenses section of this document to address the community’s
concerns about the growth of homeless encampments. PRNS will expand their Park Ranger
program with the addition of limit-dated 3.0 Park Rangers and 1.0 Senior Park Ranger positions.
These Rangers will address public safety and habitat destruction issues created by burgeoning
illegal encampments along Coyote Creek and Guadalupe River Park.

Ongoing funding of $75,000 implements a two-year strategy to enhance the PRNS Anti-Graffiti
Program. This additional funding will concentrate efforts in the 24-hour response areas and expand
the volunteer base in the first year, thereby further expanding overall graffiti abatement zones and
volunteer support in the second year and beyond.

rq

An additional 12 reservable picnic sites will be added, including Prusch, Alum Rock, Almaden Lake
and several neighborhood parks, increasing the total number of reservable picnic spaces available
from 68 to 80. PRNS will also expand Happy Hollow Park and Zoo Picnic Basket catering service
to serve box lunches at camps, summer nutrition City sites, and other recreation programs.
The PRNS Volunteer Management Unit will continue on an ongoing basis to leverage volunteer
hours (average 24,000 annually) to enhance the experience in parks, trails, and open spaces.

In order to ensure a summer recreational swim program is available to the Evergreen community,
ongoing funding of $25,000 is recommended.

Operating Funds Managed

[] Municipal Golf Course Fund
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Parks, Recreation and Neighborhood Services Department

Department Budget Summary

Dollars by Core Service
Parks Maintenance and
Operations

Recreation and Community
Services

Strategic Support
Total

2011-2012 2012-2013 2013-2014 2013-2014
Actual Adopted Forecast Proposed

1 2 3 4

$ 28,798,937 $ 30,018,001 $ 31,720,817 $ 32,304,513

16,953,043 18,037,351 17,762,426 18,488,957

6,109,329 6,485,212 6,586,006 6,573,408
$ 51,861,309 $ 54,540,564 $ 56,069,249 $ 57,366,878

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

$ 38,049,837 $ 37,034,089 $ 38,392,110 $ 39,054,297
300,940 285,101 285,101 285,101

$ 38,350,777 $ 37,319,190 $ 38,677,211 $ 39,339,398

13,510,532 17,221,374 17,392,038 18,027,480
$ 51,861,309 $ 54,540,564 $ 56,069,249 $ 57,366,878

Non-Personal/Equipment
Total

%
Change
(2 to 4)

7.6%

2.5%

1.4%
5.2%

5.5%
0.0%
5.4%

4.7%
5.2%

Dollars by Fund
General Fund $ 47,003,582 $ 49,381,157 $ 50,758,315 $ 51,733,673 4.8%
Airport Maint & Oper 41,697 43,389 46,035 46,035 6.1%
Comm Fac District No. 14 77,574 350,207 354,050 354,050 1.1%
Integrated Waste Mgmt 53,276 65,566 70,815 70,815 8.0%
Storm Sewer Operating 181,622 196,688 212,438 212,438 8.0%
Capital Funds 4,503,558 4,503,557 4,627,596 4,949,867 9.9%

Total $ 51,861,309 $ 54,540,564 $ 56,069,249 $ 57,366,878 5.2%

Authorized Positions by Core Service
Parks Maintenance and 255.71 264.20 260.46 274.02
Operations

Recreation and Community 160.39 171.26 169.12 178.12
Services

Strategic Support 44.30 44.73 40.85 40.85
Total 460.40 480.19 470.43 492.99

3,7%

4,O%

(8.7%)
2.7%
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Parks, Recreation and Neighborhood Services Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

Base Adjustments

All General
Positions Funds ($) Fund ($)

480.19 54,540,564 49,381,157

One-Time Prior Year Expenditures Deleted
Senior Services and Wellness Program (1.0 Mobility            (1.00)        (461,000)         (461,000)
Manager- Recreation Program Specialist)

¯ Spartan Keyes/McKinley Centers (1.0 Recreation (1.50) (116,000) (116,000)
Specialist and 0.50 Recreation Leader PT)

¯ Volunteer Engagement (1.0 Recreation Leader PT and (1.25) (88,300) (88,300)
0.25 Volunteer Coordinator PT)

¯ Fair Swim Center Summer Program (1.24 Lifeguard PT, (1.51) (39,171) (39,171)
0.14 Assistant Swimming Pool Manager and 0.13
Swimming Pool Manager PT)

¯ Silver CreekAquatics Program (25,000) (25,000)
¯ San Jos6 BEST Programming (3.0 Youth Outreach (4.50) 0 0

Workers I, 0.50 Youth Outreach Worker PT and 1.0
Analyst)

One-time Prior Year Expenditures Subtotal: (9.76) (729,471) (729,471)

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes including living wage

adjustments and the following reallocations:
- 1.0 Community Activity Worker PT to 1.0 Community
Activity Worker

- 1.0 Office Specialist PT to 1.0 Office Specialist
- 1.0 Parks Maintenance Repair Worker I to 1.0 Parks
Maintenance Worker II

- 1.0 Recreation Superintendent to 1.0 Division Manager
- 1.0 Secretary to 1.0 Staff Specialist
- 1.0 Structure/Landscape Designer to 1.0 Associate
Structure Landscape Designer

- 1.0 Therapeutic Specialist to 1.0 Senior Therapeutic
Treatment Specialist

¯ PRNS Fee Activity Program expenditure alignment to
base level revenue estimates, including funding for
supplies, materials and contract vendor hours

¯ Annualization of Seven Trees (open January 2013) and
Bascom (open February 2013) Community Center/
Library Joint Facility utilities

¯ Annualization of New Parks and Recreation Facilities
ongoing maintenance and operations (Allen at Steinbeck
Middle School Sports Field, Mise Park Spor~s Field,
Vietnamese Heritage Garden Phase IB, and various
trails)

1,686,588 1,535,061

430,963 430,963

166,000 166,000

128,701 128,701
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Parks, Recreation and Neighborhood Services Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Technical Adjustments to Costs of Ongoing Activities
Annualization of Seven Trees Branch (open January
2013), Bascom Branch (open February 2013),
Educational Park Branch (open April 2013), and
Calabazas Branch (open May 2013) Library
Openings Parks Maintenance and Operations

¯ San Jos~ Earihquakes Maintenance and Operations
Management Agreement (City Council approval -
June 19, 2012)

¯ Vacancy factor adjustment (PRNS Fee Activity Program)
¯ Changes in gas and electricity costs
¯ Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal:

2013-2014 Forecast Base Budget:

All General
Positions Funds ($) Fund ($)

32,000 32,000

56,000 56,000

0.00

(7,096) (7,096)
(338,000) (338,000)
103,000 103,000

2,758,156 2,106,629

470.43 56,069,249 50,758,315

Budget Proposals Recommended

1. Senior Wellness and Transportation Services
2. Parks, Recreation and Neighborhood Services Capital

Program Staffing
3. Senior Nutrition Program Meal Enhancements*
4. PRNS Facilities Rental Revenue Support
5. New Parks and Recreation Facilities Maintenance

and Operations
6. Anti-Graffiti Program*
7. Parks Picnic Basket Catering Services
8. PRNS Volunteer Management Unit
9. South San Jos~ Police Substation Opening Parks

Maintenance and Operations*
10. Evergreen Community Aquatics Program**
11. Christmas in the Park Part-Time Staffing Support
12. Homeless Response Team
13. San Jos~ BEST and Safe Summer Initiative

Programs

1.50 460,000 460,000
4.00 334,869 0

100,000 100,000
3.00 91,531 91,531
3,91 79,000 79,000

1.25

75,000 75,000
50,000 50,000
37,629 50,227
32,395 32,395

25,000 25,000
0.40 12,205 12,205
4.00 0 0
4.50 0 0

Total Budget Proposals Recommended 22.56 1,297,629 975,358

2013-2014 Proposed Budget Total 492.99 57,366,878 51,733,673

* Implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
** Ongoing implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the
City Manager’s 2013-2014 Budget Message for further information.
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. Senior Wellness and Transportation Services 1.50 460,000 460,000

Neighborhood Services CSA
Recreatien and Community Services

This action restores funding of $460,000 for senior wellness and transportation services, including
personal services funding of $123,000 and non-personal/equipment funding of $337,000 on an
ongoing basis, bringing total ongoing funding for this program to $1.05 million. This funding provides
San Jose’s senior community with a variety of recreation classes and resources targeted for this
community and transportation to City-operated Senior Nutrition sites to advance the well-being of
seniors by integrating a network of services to meet their needs and enhance their quality of life. The
personal services allocation includes a 0.50 Analyst I PT position to administer the Community Based
Organization (CBO) funding for senior wellness services and a Mobility Manager (1.0 Recreation
Program Specialist) to support the transportation services program. Non-personal/equipment funding
includes an allocation of $162,000 for wellness services provided by CBOs and $175,000 for
transportation services. Seniors will continue to be provided with gas cards and bus passes;
however, the PRNS Department will have to evaluate other transportation options to address the
reduction in the County’s paratransit van service. In 2013-2014, the services provided by the
County’s paratransit vans will be reduced as a result of new parameters implemented by the County
(service available to those 85 years and up and low income) that will decrease the number of daily
participants in the County program from an estimate of 54 to 17 passengers. The funding that was
allocated to that use will be redirected to alternate transportation options. (Ongoing costs: $460,000)

Community Center Senior Nutrition Support Staff
(2,0 Recreation Program Specialist positions) $186,613 $0 $186,613

Mobility Manager (1.0 Recreation Program
Specialist position) $0 $85,000 $85,000

Transportation Services (van and other point-to-
point options, Outreach and VTA, taxi, carpool $50,000 $175,000 $225,000
incentives and subsidized bus passes)
CBO/Administratien (0.50 Analyst I PT) $350,000 $200,000 $550,000

Total Senior Services and Wellness Program $586,613 $460,000 $1,046,613

Performance Results:
Customer Satisfaction This action will ensure the continuation of social and wellness services provided
to the senior community, including nutritious meals, social interaction and activities, and transportation
options to the 14 senior community centers.
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department

All General
Proposed Budget Changes Positions Funds ($) Fund ($)

2, Parks, Recreation and Neighborhood Services 4.00 334,869 0
Capital Program Staffing

Neighborhood Services CSA
Parks Maintenance and Operations

This action adds four Capital program support positions (1.0 Structure/Landscape Designer, 1.0
Groundsworker, 1.0 Senior Maintenance Worker, and 1.0 Analyst II). The Structure/Landscape
Designer position (funded by the Park Trust Fund) will review developer proposals to determine
conformance with the existing park dedication and park impact ordinances (PDO/PIO) and review
turnkey park plans and specifications. Due to the increase in residential development activity
requiring parkland development agreements, the volume of work necessary to negotiate, execute,
and amend these agreements has also increased. The addition of this position will make this
increased workload more manageable, guide developers through the park master plan process, and
support agreement preparation, tracking, and reporting. The Groundsworker position will maintain
the newly-constructed River Oaks Park. As part of the parkland dedication obligation, the developer
contributed funding (appropriated in the Gift Trust Fund) to maintain the park for the first ten years of
operation. The Senior Maintenance Worker position will be added to the existing Capital
Infrastructure Team and serve as the lead of the construction crew responsible for the installation and
renovation of playground equipment. Given the importance of adherence to State code requirements
for playground safety and aging play equipment that will need repair and replacement, an additional
lead staff person is necessary for oversight and supervision. The Analyst II will develop a long-term
strategic plan for existing community centers to address infrastructure backlog, assist in prioritizing
projects and repairs needed at the community centers, and coordinate with the Public Works
Department regarding repairs/projects that are needed. (Ongoing costs: $337,270)

Performance Results:
Customer Satisfaction, Cycle Time The addition of these positions will positively impact several capital
programs. The addition of the Structure/Landscape Designer will improve the developer’s experience by
having a staff person dedicated to the timely and thorough review of parkland development agreements.
The Groundsworker and the Senior Maintenance Worker positions will add additional capacity in the
maintenance of River Oaks Park and for the installation and renovation of playground equipment. The
Analyst position will increase coordination and strategic planning of infrastructure needs at community
centers.
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

3. Senior Nutrition Program Meal Enhancements* 100,000 100,000

Neighborhood Services CSA
Recreation and Community Services

This action adds non-personal/equipment funding of $100,000 for meal enhancement and increased
meal options for the Senior Nutrition Program at 14 City-operated senior nutrition sites. (Ongoing
costs: $100,000)

Performance Results:
Customer Satisfaction This action provides access to enhanced menu options that will expand meal
variety and increase overall customer satisfaction with the Senior Nutrition Program.

4. PRNS Facilities Rental Revenue Support 3.00 91,531 91,531

Neighborhood Services CSA
Recreation and Community Services

This action adds 3.0 Recreation Leader PT positions, fully offset by fee revenue, to support additional
PRNS rentals and reservations activity anticipated in 2013-2014. The additional staff will provide
support at community centers when there are night and weekend reservations. (Ongoing costs:
$91,531)

Performance Results:
Customer Satisfaction The additional staff supports the increased revenue-supported activity levels at
community centers and provides direct customer support, especially for weekend and night reservations.

5. New Parks and Recreation Facilities Maintenance
and Operations

3.91 79,000 79,000

Neighborhood Services CSA
Parks Maintenance and Operations

This action adds 3.91 (1.0 Groundsworker, 2.18 Maintenance Assistant PT, 0.48 Park Ranger PT,
and 0.25 Recreation Leader PT) positions to support new parks and recreation facilities. The 1.0
Groundsworker position, responsible for the maintenance of Vista Montana Park, will be paid from a
developer contribution held in the Gift Trust Fund. The $79,000 in personal services provides funding
for the remaining positions and non-personal/equipment associated with trails and fields, including the
second sports field at Allen at Steinbeck Middle School, Buena Vista Park expansion, Riverview Park,
and several trails coming online during 2013-2014. These costs are partially offset by anticipated
revenues of $28,000 in 2013-2014 ($63,000 ongoing) generated from use of the facilities. The
funding was anticipated in the 2014-2018 General Fund Forecast for parks and recreation facilities.
(Ongoing costs: $162,000)

Performance Results:
Customer Satisfaction This action ensures that new facilities have adequate funding to be maintained
at current maintenance standard levels comparable to other facilities.
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

6. Anti-Graffiti Program* 75,000 75,000

Neighborhood Services CSA
Parks Maintenance and Operations

This action adds ongoing funding of $75,000 to implement a two-year strategy to enhance the Anti-
Graffiti Program. In the first year, funding will be allocated to increase the graffiti abatement zones
covered within the 24-hour response area in the City and to market volunteer opportunities.
Volunteers are a vital part of the service delivery and these funds will expand the volunteer base, and
through their heightened efforts, will increase reporting through the smart phone application and
telephone hotline. In the second year, with the anticipated increase in volunteers and enhanced level
of graffiti abatement, it is expected that the expanded graffiti abatement zones will require only routine
maintenance for graffiti removal. This will enable a year two shift of the additional program support
funds to partner service providers, such as Conservation Corp or Green Cadre. Funding in the
second year would also support part-time staff to manage and oversee the extra volunteers recruited
in the first year. (Ongoing costs: $75,000)

Performance Results:
Quality, Customer Satisfaction This action increases the graffiti abatement zones covered within the
24-hour response area. This funding also helps to expand the volunteer base and increase marketing
efforts of the smart phone application and telephone hotline.

7. Parks Picnic Basket Catering Services

Neighborhood Services CSA
Recreation and Community Services

50,000 50,000

This action expands Happy Hollow Park and Zoo Picnic Basket catering service. Picnic Basket
serves as the food service provider at Happy Hollow and also provides some catering services. With
this additional funding, PRNS plans to expand catering services to summer nutrition sites, camps,
and other recreation program participants by offering boxed lunches. PRNS will also pursue
opportunities to serve as a catering option to other city office events. This action recognizes catering
services revenue of $100,000 partially offset by associated expenditures of $50,000. The 2013-2014
Capital Budget includes the purchase of a van, a trailer, and catering equipment to fund one-time
start-up costs. (Ongoing costs: $50,000)

Performance Results:
Customer Satisfaction The addition of these resources will expand this program’s catering services and
generate revenue while increasing healthy, nutritionally appropriate meals for youth participants in
summer camps and other summer programs.
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

8. PRNS Volunteer Management Unit 1.25 37,629 50,227

Neighborhood Services CSA
Parks Maintenance and Operations
Strategic Support

This action restores funding for 1.25 positions, including 0.25 Volunteer Coordinator and 1.0
Recreation Leader PT positions, on an ongoing basis to support the PRNS Department Volunteer
Management Unit. The 0.25 Volunteer Coordinator restoration increases an existing 0.75 Volunteer
Coordinator position to 1.0 Volunteer Coordinator position. The Volunteer Management Unit recruits,
trains and matches volunteers with a variety of volunteer opportunities throughout the department.
The 2013-2014 Capital Budget includes the purchase of a pick up truck to haul large equipment such
as shovels, rakes, wheel barrows, paint and miscellaneous supplies that will be used by volunteers to
improve the appearance of parks and trails (e.g., clean-up trails, and repaint bleachers and garbage
cans). This program leverages approximately 24,000 volunteer hours annually. (Ongoing costs:
$38,307)

Performance Results:
Customer Satisfaction This action enhances the department’s ability to recruit, train, and place
volunteers to improve the appearance of parks and trails.

9. South San Jos~ Police Substation Opening
Parks Maintenance and Operations*

32,395 32,395

Neighborhood Services CSA
Parks Maintenance and Operations

This action adds funding for landscape maintenance for the opening of the South San Jos¢ Police
Substation scheduled in January 2014. This allocation will fund maintenance costs associated with
the facility’s green roof, monitoring, and maintenance of various bio-swale areas, litter, trash and
weed abatement, and minimal maintenance throughout the rest of the grounds. The funding was
included in the 2014-2018 General Fund Forecast. (Ongoing costs: $49,565)

Performance Results:
Customer Satisfaction Landscape maintenance of this newly-operational facility will support a positive
experience for the community and allow the sites to be maintained to current standards.

10. Evergreen Community Aquatics Program** 25,000 25,000

Neighborhood Services CSA
Recreation and Community Services

This action restores non-personal/equipment funding to support a summer recreational swim program
for the Evergreen community on an ongoing basis. (Ongoing costs: $25,000)

Performance Results:
Customer Satisfaction This action enables the ongoing delivery of a summer aquatics program for the
Evergreen community.
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

11. Christmas in the Park Part-Time Staffing Support 0.40 12,205 12,205

Neighborhood Services CSA
Recreation and Community Services

This action provides funding for 0.40 Recreation Leader PT associated with the production of the
2013 Christmas in the Park program, offset fully by a reimbursement from the Christmas in the Park
Foundation, who manages the annual event. This part-time position will be responsible for the
transport of holiday props to and from the City Warehouse where they are stored. (Ongoing costs:
$0)

Performance Results:
Customer Satisfaction This action ensures the continued success of the Christmas in the Park event.

12. Homeless Response Team 4.00

Neighborhood Services CSA
Parks Maintenance and Operations

This action adds 1.0 Senior Park Ranger and 1.0 Park Ranger positions through June 30, 2014 and
2.0 Park Rangers positions through June 30, 2015, to patrol and provide enforcement of homeless
encampments along Coyote Creek and the Guadalupe River Park corridors. These corridors,
representing 28 miles of trails, serve as the City’s gateway; the encampments create public safety
and habitat destruction issues in this area. The cost for the Ranger positions and related non-
personal/equipment expenses for the Homeless Response Team are budgeted in the City-Wide
Expenses section of this document partially offset by $170,000 in revenue from the Santa Clara
Valley Water District. In total, $3.32 million is allocated for this two-year strategy. Additional
resources for this program is further described in the City-Wide Expenses ($1.67 million), General
Fund Capital, Transfers, and Reserves ($1.5 million), and Housing Department ($150,000) sections in
this document. (Ongoing costs: $0)

Performance Results:
Quality, Customer Satisfaction This action will provide the City with a stronger infrastructure for
addressing homelessness, including the response relating to homeless encampments and the concerns
of community members and businesses regarding homeless individuals living in encampments. With this
two-year plan, as reflected in the City-Wide Expenses section of this document, staff will respond to the
needs of encampment occupants, public safety and health concerns of neighborhoods, and the
environmental damage caused by encampments. The 4.0 Rangers will address public safety and habitat
destruction issues along Coyote Creek and the Guadalupe River.
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

13. San Jos~ BEST and Safe Summer Initiative
Programs

4.50

Neighborhood Services CSA
Recreation and Community Services

This action restores 4.50 positions (3.0 Youth Outreach Worker I, 0.5 Youth Outreach Worker I PT,
and 1.0 Analyst II) through June 30, 2015 as part of a two-year strategy to continue support of San
Jos~ Bringing Everyone’s Strengths Together (BEST) and Safe Summer Initiative programming
efforts. This action also combines the BEST and Safe Summer Initiative Programs appropriations
into one and increases the allocation by a total of $3.0 million - $1.5 million in 2013-2014 ($500,000
ongoing) and $1.5 million set aside in an Earmarked Reserve for 2014-2015. San Jos~ BEST
Program supports the Mayor’s Gang Prevention Task Force by providing funding for various
programs and to various community-based organizations that provide direct gang intervention
services. Safe School Campus Initiative (SSCI), a part of the BEST Program, is a partnership
between PRNS, School Districts, and the Police Department to create safer high school and middle
schools and communities by addressing youth-related violence through prevention and intervention
efforts, especially in high gang impacted areas within the City. The Youth Outreach Workers will
increase capacity within the SSCI program, targeting youth on middle school campuses. The Safe
Summer Initiative Program provides funding for pro-social activities during the summer months for at-
risk, high-risk or gang-involved youth. The Analyst will provide overall support and administration of
the programs, including contract oversight and compliance, making recommendations for program
uses, and support of grant development. Funding for these positions and non-personal/equipment
expenses for this program is further described in the City-Wide Expenses ($1.5 million) and General
Fund Capital, Transfers, and Reserves ($1.5 million) sections of this document. (Ongoing costs: $0)

Performance Results:
Customer Satisfaction This action will ensure continued support of the San Jos~ BEST and Safe
Summer Initiative Programs, which focus on gang intervention, prevention and suppression efforts.

2013-2014 Proposed Budget Changes Total 22.56 1,297,629 975,358

* Implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
** Ongoing implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the
City Manager’s 2013-2014 Budget Message for further information.
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Parks, Recreation and Neighborhood Services Department

Performance Summary

Parks Maintenance and Operations

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of Litter Hot Spots rated as a 1 (no litter) or 2 80% 85% 85% 85%
(slightly littered) based on the Keep America
Beautiful index

% of volunteers rating their Litter Hot Spot as a 1 N/A* 85% N/A* 85%
(no litter) or 2 (slightly littered) based on the Keep
America Beautiful index

Maintenance dollars per developed NEW NEW $8,061 $8,125
park acre maintained (includes regional
and neighborhood parks, trails, community
center and civic grounds, and community
gardens)

% of customer concerns completed 55% 60% 52% 55%
within time standards established by PRNS

% of graffiti service requests completed NEW NEW 89% 91%
within 48 hours (service requests reported
by the public)

% of gang or other offensive graffiti service 86% 100% 79% 85%
requests completed within 24 hours (service
requests reported by the public)

% of customers who rate parks as safe, 70% 70% N/A** N/A**
functional, and aesthetically pleasing

Changes to Pe~Cor~ance Measures fi~m 2012 2013 Adopted Operating Budge~, YesI

Changes m Perfi>rmance Measures from 2012 2013 Adopwd Budget:
"Makltenance budget per developed neigbborhood pa~k acre maintained" was expanded to "Maintenance dollars per
developed park acre maintained (includes regional and neighborhood parks, t*ails, cornmuni~ center and civic grounds,
and community gardens)." This performance measure now h~cludes a count of dl trails and parks, inchiding
neighborhood and regional parks.

~3 "% of graffiti tag sites removed within 48 hours of being reported to the PRNS Anti Graffid Program" was modified to
"% of graff~fi se~wice *cqucsts completed vAthin 48 hours (service requests reported by the public)" to ~eflect graffifi
incidents reported to graffiti eradication vendor and the vendo*’s ability to complete request in tbe p~esctibed time frame.

© "% of gang grafBti removed within 24 hours" was changed to "% of gang or o0;er offensive graffid service requests
completed within 24 hours (service requests reported by the public)" to reflect inddents reported to graffiti eradication
vendo* and tfie vendor’s ability to complete request in the prescribed ~c f~ame.

* No volunteer-led surveys were conducted in 2012-2013. Staff will resume volunteer-led surveys in 2013-2014.
** Staff are no longer conducting this survey. PRNS would like to consider adding this measure to the biennial City-Wide
Community Survey in 2014-2015.
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Parks, Recreation and Neighborhood Services Department

Performance Summary

Parks Maintenance and Operations

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of developed neighborhood and regional parks NEW NEW 192 193

# of developed acres maintained (includes regional NEW NEW 1,904 1,909
and neighborhood parks, trails, community center
and civic grounds, and community gardens)

# of regional and neighborhood park restrooms NEW NEW 91 93
maintained

# of graffiti service requests completed within 48 hours NEW NEW 15,600 16,000
(service requests reported by the public)

# of gang or other offensive graffiti service requests
completed within 24 hours, service requests reported NEW NEW 800 850
by the public)

# of graffiti work orders assigned to graffiti NEW NEW 17,600 17,500
eradication vendor (service requests reported
by the public)

# of customer concerns completed within 679 627 850 850
time standards established by PRNS

# of customers who rate parks as safe, 700 700 N/A* N/A*
functional and aesthetically pleasing

Cha~lges to Activ@ and Workload Highlights from 2012 2013 Adopted O~erating Budget: YesI

Changes m Activity and Workload I [ighlights from 2012-2013 Adoptcd Budget:
"# of developed neighborhood parks and trails" was changed to "# of developed neigbborhood and regional parks". The
re,ilscd measure counts all City parks, including regional and neighborhood parks. Trails are not included in tkis count as tilc
methodology for count-ing trdls and associated segwnents is different tban counting parks. The number of miles of traJ]s
continues to be xepo~ted in Strategic Support Activity & Workload Ilighlights section.
"Totai developed acres maintained (neighborhood paxks and trails)" was changed to "# of developed acxes ma51taJned
(includes regional and neighborhood parks, tfaiIs, community center and civic grounds, and community grounds). This
performance measure now includes count of ail trails and parks, including neighborhood and regaonal parks.

© "# of neighborhood park fac~ties (restrooms) maintained" modified slightly to "# of ~egional and neighborhood park
rcstrooms maintaincd" to ensurc that the count includes aZ/City parks.

× The "# of ncigliborhood park acres" performance measure was deleted since this infom~ation is now reflcctcd in the
newly-modified perfoxmance measure "# of developed acres rnak~takaed (includes zcgdond and neighborhood parks, trails,
comrnudity center and civic grounds, and commmzity gaxdens)."

~5 "# of graffiti tag sites ~emoved within 48 hou*s of being xeported to tlie PRNS Anti Graffiti Program" was modified to
"# of gxaffiti se*vice requests completed within 48 hours (service requests repo~ted by tlie public)" to reflect graffiti
incidents zcported m g~affiti eradication vendor and the vendor’s ability to complete request in the prescribed time frame.

t~ "Gang graffiti removed within 24 hou*s" was changcd to "# of gang or other offensive graffiti service requests completed
within 24 hours (service requests reported by tbe public)" to reflect incidcnts rcported to g~afflfi cradication vendor and
the vendor’s ability to complete request li~ the prescribed t~ac frame.

+ "# of graffiti work orders assig~ed to graffiti eradication vendor (service requcsts reported by the public)" was added to
reflect incidents reported to graffiti eradication vendor and tlie vendor’s ability to complete request in the prescribed time

Staff are no longer conducting this survey. PRNS would like to consider adding this measure to the biennial CRy-Wide
Community Survey in 2014-2015,
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Parks, Recreation and Neighborhood Services Department

Performance Summary

Recreation and Community Services

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of youth customers (BEST) experiencing
change for the better due to youth
services programs

83% 79% 72% 79%

% of school/community crisis
incidents responded to within 30 minutes

100% 100% 100% 100%

% of school conflicts resolved with
re-establishment of a safe learning
environment within two weeks

100% 100% 100% 100%

% of Safe School Campus
Initiative customers surveyed rating
services good or better

% of customers who orare repeat
returning customers (leisure classes)

% of community center customers rating
overall Satisfaction/Services as good or better

95% 90% 100% 100%

77% 78% N/A* 78%

98% 85% N/A* 90%

% of gang intervention and prevention
~. program participants who reported the

ability to connect with a caring adult
% of customers who register online for leisure
classes
% of customers who state that participation in
programs has helped them increase their activity
level to at least 60 minutes per day

89% 70% 88% 100%

45% 37% 33% 37%

72% 55% N/A* 55%

Cha~ges to Performance Measures from 2012 2013 Adopted Opera#*g Budge~" N o

This customer satisfaction survey has not yet been conducted; however, staff will begin conducting the surveys in May; data
results will be available for the 2013-2014 Adopted Budget.
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Parks, Recreation and Neighborhood Services Department

Performance Summary

Recreation and Community Services

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of youth customers (BEST) experiencing change 4,611 5,374 4,200 3,800
for the better due to youth services programs

# of leisure class participant surveys completed with 195" 625 N/A** 625
"2nd time or more" answer selected

# of Safe Schools Campus Initiative customers 93 88 104 120
rating City efforts at keeping schools safe as good or
better

# of incidents on Safe School Campus Initiative 383 300 350 350
School Sites responded to within 30 minutes

# of school conflicts resolved with re-establishment
of safe learning environment within two weeks 383 300 350 350

# of Safe Schools Campus Initiative school sites 49 48 52 60

# of BEST youth service program participants 4,611 6,803 4,500 5,000

# of customers who register online for leisure classes 10,023 15,417 14,723 15,000

# of customers who state that participation in programs
has helped them increase their activity level at least 182"* 436 N/A** 450
60 minutes per day

Changes to Ac~ivi~, at~d Workload Highlights f*~m 2012~013 Adopted Operating Budget: No

* This number reflects data for approximately three months of the year. The 2012-2013 and 2013-2014 Forecast figure reflects a
full year.
** This customer satisfaction survey has not yet been conducted; however, staff will begin conducting the surveys in May; data
results will be available for the 2013-2014 Adopted Budget.
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Parks, Recreation and Neighborhood Services Department

Performance Summary

Strategic Support

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of grant agreements ready for agency NEW NEW 80% 80%
signature by the grant agreement start
dates (SJ BEST: September 1st; Safe
Summer Initiative Grant (SSIG): June 15th)

Changes to Performance Measures fiw~12012-20! 3 Adopted Operating Budget: Yes1

Changes to Performance MEasures from 2012-2013 Adopted Budget:
© "% of dl contracts executed with{n 60 days of award decision" was changed to "% of grant agreements ready for agency

sigmamrc by the grant agreement start dates (SJ BEST: September 1 ~; Safe Summer Initiative Grant (SSIG): June 15~)’’. Award
decision dates vary fo~ each gram ag~cecment; however, start dates are static for San Jos~ BEST and SSIG. Also, this measure
did not measure "a~ conr*acts", hut rather grant agreements only. This change in text *e~lects that now.

Activity and Workload Highlights

201t-20t2 2012-2013 20t2-20t3 2013-2014
Actual Forecast Estimated Forecast

# of grant agreements ready for agency signature NEW NEW 50 50
by the grant agreement start dates (SJ BEST:
September l~t; Safe Summer Initiative Grant (SSIG):
June 15th)

The size (in mileage) of the trail network
in each phase:

- construction                                    1.83 0.34 0.34 2,39
- open 53.38 54.97 54.97 53,37

Chan~es to Acfivi~ and Workload HJgh~ghts fi~m 2012~013 Ad~pted Operating Budge~’ Yes~

Changes to Activity and Workload I I~gl~ghts from 2012-2013 Adopted Budget:
~ "# of contracts executed within 60 days of award decision" was changed to "# of grant agreements *eady for agency signature

by the grant agreement start dates (SJ BEST: Septembe* 1~t; Sa~e Summer h~itiative (]rant (SSIG): June 15th)’’. Award decision
dates va*y ~o* each grant agreement; however, start dates a~e static for San Jos~ BEST and SSIG. Also, this measn*e did not
measure "al! cone’acts", bu* *athe* grant agreements only.

© "The size (h~ mileagc) of the *rail net~vork in each phase: identified; study; plan; design; construction; open" was changed to
"The s~e (in mileage) of the trail network in each phase: construction; open". The phases "identified", "study", "plan", and
"design" were deleted since, as the size of the t*ail net~vo~k grows, the numbers assodated with these phases decreases,
rendering this measure a bit complicated to nnde*srand. The "construction" and the "open" phases ~re the more pertinent
phases to measure.
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Parks, Recreation and Neighborhood Services Department

Departmental Position Detail

Position
2012-2013 2013-2014
Adopted Proposed Change

Account Clerk II
Account Clerk PT
Accounting Technician
Administrative Assistant
Administrative Officer
Amusement Park Supervisor
Analyst I PT
Analyst II
Analyst II PT
Animal Health Technician PT
Assistant Director
Assistant Swim Pool Manager PT
Associate Architect/Landscape Architect
Associate Construction Inspector
Associate Structure Landscape Designer
Athletic Stadium Groundskeeper
Camp Counselor PT
Camp Maintenance Worker PT
Camp Recreation Director PT
Community Activity Worker
Community Activity Worker PT
Community Coordinator
Community Services Aide PT
Community Services Supervisor
Cook PT
Deputy Director
Director, Parks, Recreation and Neighborhood Services
Division Manager
Events Coordinator II
Events Coordinator II PT
Exhibit Builder PT
Exhibit Designer/Builder
Gardener
Gerontology Specialist
Golf Course Manager
Groundskeeper
Groundsworker
Heavy Equipment Operator
Instructor-Lifeguard PT
Landscape Maintenance Manager
Lifeguard PT
Maintenance Assistant
Maintenance Assistant PT
Maintenance Supervisor
Maintenance Worker I
Marketing/Public Outreach Representative
Office Specialist
Office Specialist PT

2.00 2.00
3.75 3.75
2.0O 2.0O
1.00 1.00
1.00 1.00
1.00 1.00
0.00 0.50 0.50

14.00 15.00 1.00
1.00 1.00
0.75 0,75
1.00 1.00
0.60 0.46 (0,14)
1.00 1.00
1.00 1.00
0.00 1.00 1,00
1.00 1.00
4.80 4.80
0.20 0.20
0.40 0.40
2.00 3.00 1.00
4.50 3.50 (1.00)
7.00 7.00

17.30 17.30
i.00 1.00
0,75 0.75
3.00 3.00
1,00 1.00
2.00 3.00 1.00
1.oo i.0o
0.75 0.75
1.00 1.00
0.50 0.50

23,00 23.00
10.00 10,00
1.00 1.00
5.00 5.00

34.00 36.00 2.00
200 2.00
1.89 1.89
1.00 1.00
3.24 2,00 (1.24)
9.00 9.00

24,04 26.22 2.18
4.00 4.00 -
2.00 2,00
2.00 2.00 -
2.00 3,00 1.00
2.00 1.00 (1.00)
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Parks, Recreation and Neighborhood Services Department

Departmental Position Detail

2012-2013 2013-2014
Position Adopted Proposed Change

Park Ranger
Park Ranger PT
Parks Facilities Supervisor
Parks Maintenance Repair Worker I
Pa~ks Maintenance Repair Worker il
Parks Manager
Planner II
Prin~ipai A~count clerk
Program Manager I
Puppet Theater Coordinator
Puppeteer PT
Recreation Leader PT

6.00 9.00 3.00
5.46 5.94 0.48
8.00 8.00 -
i,00 0.00 (I .00)

11.00 12.00 1.00
4.00 4.00
1.00 1.00
1.00 1.00 -
4,00 4.00
1,00 1.00
1.50 1.50

77,40 80.55 3.15
Recreation Program Specialist
Recreation Specialist
Recreation Superintendent

Regional Park Aide PT
Secretary
Senior Account Clerk
Senior Analyst
Senior Architect/Landscape Architect
Senior Engineering Technician

30.00 30.00
4.00 3.00 (1.00)
6.00 5.00 (1.00)

12.00 12.00
7.36 7.36
3.OO 2.O0 (1.00)
3,00 3.00
3.00 3.00
1.00 1,00
1.00 1.00 -

Senior Maintenance Worker
Senior Office Specialist
Senior Park Ranger
Senior Recreation Leader
Senior Recreation Leader PT
Senior Recreation Leader Teacher PT
Senior Therapeutic Treatment Specialist
Senior Zoo Keeper
Staff Specialist
Structure/Landscape Designer

10.00 11.00 1.00
4.00 4.00 -
0.00 1.00 1.00
7.00 7,00 -
9,05 9.05
2.24 2.24 -
0.00 1,00 1.00
2.00 2.00
0.00 1,00 1.00
2.00 2.00

Swimming Pool Manager PT
Therapeutic Services Manager
Therapeutic Specialist
Training Specialist
Volunteer Coordinator
Youth Outreach Worker I
Youth Outreach Worker I PT
Youth Outreach Worker II
Youth Outreach Specialist
Zoo Curator
Zoo Keeper
Zoo Keeper PT
Zoo Manager

0.44 0.31 (0.13)
1.00 1.00

i2.00 11.00 (1.00)
1.00 1.00 -
1.00 1.00

10.00 10.00
0.60 0.60
7,00 7,00
3.00 3.00
1.00 1.00
8.00 8.00
1.67 1.67
1.00 1.00

Total Positions 480.19 492.99     12.80
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Planning, Building
and

Code Enforcement Department
Joseph Horwedel, Director

M
I
S
S
I
0
N

F
acilitate the preservation and building of a safe,
attractive, vibrant and sustainable San Josd
through partnership with and exceptional service
to our diverse communities and customers

City Service Areas
Community and Economic Development

Neighborhood Services

Core Services

Community Code Enforcement
Enforce and promote compliance with local and State codes to ensu*e a safe, healthy,

and attractive commm~ity

Development Plan Review and Building Construction
Inspection

pm~t~ ~ ~p~e with ~p~ ~e~ a~ polices

Long Range Land Use Planning
Develop l~nd use plans and policies to guide tl~e fum~e physical

growth of the Cit3~

Strategic Support: Administration, Clerical Services, Budget Preparation, Fiscal
Services, Iiuman Resources, Information Systems, Ma~ke~g and Outreach, and
SafetT/Wellness
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Planning, Building and Code Enforcement Department

Service Delivery Framework

Core Se~ice
Community Code Enforcement:

E~[orce andpromole compliance with local
and State codes to emure a a~fe, healthy,
and a~tractive community

Development Plan Review and
Building Construction
Inspection:
Manage and *~mw development and
construction applications to allow issuance
of permits in compliance with applicable
codes and policies

Long Range Land Use Planning:
Develop !and use plans and polides to
guide lhe futur~ phydcal growth of the Ci3

Strategic Support:
Administration, CMical Services, Budget
Preparatio< Fiscal Services, Human
Resources, inj~rwation Systems,
Marketing and Outreach, and Safe3/
Wellness

Key Operational Services
¯ Community Outreach/

Neighborhood Empowerment
¯ General Code Enforcement
¯ Housing Code Enforcement
¯ Proactive Code Enforcement

¯ Review of Land Use,
Rezonings, Development
Applications and Plans for
Compliance with Zoning
Code, Standards, Policies,
and Guidelines

¯ Review of Construction Plans
and Calculations for
Compliance with Building
Code Standards, Policies, and
Guidelines

¯ Environmental Review
¯ Construction Inspection
¯ Permit Issuance
¯ Public Information Services

¯ City-wide Land Use Planning
(General Plan)

¯ Village/Area Planning
¯ Policy/Ordinance

Development

¯ Administration
¯ Clerical Support
¯ Budget Preparation
¯ Fiscal Accountability
¯ Human Resource~
¯ Information Systems
¯ Building and Code Call

Centers
¯ Imaging Services
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Planning, Building and Code Enforcement Department

Department Budget Summary

Expected 2013-2014 Service Delivery
Complete 11 community-based Village Plans and begin other Village Planning efforts.
Complete the Sign Code amendments, Zoning Code modifications to align with the General Plan
Update, and other City Council priority ordinances.

~1 Provide 92% of all Building Division field inspections within 48 hours of request.

[] Offer Expedited Coordinated Review to customers as an option to choose a faster processing
timeline for certain Planning applications.

C] Review and track development permit mitigation measures implemented to improve the City’s
compliance with the California Environmental Quality Act (CEQA).

2013-2014 Budget Actions
In addition to the permanent staffing added through the Development Services Staffing Needs
memorandum that was approved by City Council on January 29, 2013, this budget adds 10.0
positions (4.0 Associate Engineer, 1.0 Building Inspector/Combination, 2.0 Building Inspector
Supervisor, 1.0 Permit Specialist, 1.0 Principal Permit Specialist, and 1.0 Program Manager I) in
order to meet the increase in Building Development Fee Program activity. These positions will
augment plan review, inspection, and permit center staffing to align with the influx of large, complex
construction projects in Development Services.
The following resources, in the Building Development Fee Program, are added to improve
administrative service levels: 4.0 Senior Office Specialist to process phone calls, schedule
inspections, process documents for imaging, complete data entry, and verify document data in the
Imaging, Call Center, and Reception workgroups; 1.0 Principal Office Specialist to run daily reports,
work on special projects, and provide assistance in the Imaging workgroup; and funding for imaging
contractual services, license upgrades, and replacement of outdated plan check software.
The staffing reorganization in the Development Services Information Technology Team (deletes 1.0
Supervising Applications Analyst, and adds 1.0 Program Manager I and 1.0 Information Systems
Analyst) will provide project management and technical expertise needed to upgrade or replace
older technology with newer, web-based applications.
An addition of one Senior Analyst, funded 75% by Building Development Fee Program and 25% by
Solid Waste Fees, will oversee the day-to-day operations of the Administrative/Fiscal Division.
The Building Development Fee Program provides funding to add one Senior Analyst through June
30, 2015 in the Finance Department to prepare Request for Proposals for technology professional
services and other development-related initiatives.
In the Planning Development Fee Program, the following resources are added to improve service
levels: 1.0 Planning Technician to provide application intake and initial processing of Planning
permits; and 1.0 Planner II through June 30, 2014 to complete environmental review work on the
iStar development project and update the Edenvale area development policy.
To improve customer service, an addition of one Senior Office Specialist (funded 34% by Planning
Development Fee Program, 33% by Public Works Development Fee Program, and 33% by Multiple
Housing Fees) is included.
A new Technology Fee will be established, as well as a Development Fee Program Technology
Earmarked Reserve, to fund technology initiatives for Development Services.
The permanent addition of a Code Enforcement Inspector who will be responsible for investigating,
responding, and enforcing code compliance of operating medical marijuana facilities.
To continue the implementation of the Envision San Jose 2040 General Plan, an extension of a
Senior Planner, funded by grants, from January 1, 2014 through June 30, 2014 is included.

Operating Funds Managed
N/A
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Planning, Building and Code Enforcement Department

Department Budget Summary

Dollars by Core Service
Community Code

Enforcement
Development Plan Review

and Building Construction
Inspection

Long Range Land Use
Planning

Strategic Support
Total

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

$ 8,421,328 $ 8,771,114 $ 8,549,731 $ 8,704,919 (0.8%)

17,347,923 22,643,190 21,588,392 23,289,200 2.9%

1,611,756 2,960,096 2,730,752 2,907,763 (1.8%)

1,065,007 1,183,347 1,646,252 1,725,677 45.8%
$ 28,446,014 $ 35,557,741 $ 34,515,127 $ 36,627,559 3.0%

$ 26,685,972 $ 30,572,496 $ 31,603,163 $ 33,615,595 10.0%
229,697 181,622 181,622 181,622 0.9%

$ 26,915,669 $ 30,754,118 $ 31,784,785 $ 33,797,217 9.9%

1,530,345 4,803,623 2,730,342 2,830,342 (41.1%)
$ 28,446,014 $ 35,557,741 $ 34,515,127 $ 36,627,559 3.0%

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Airport Maint & Oper
Comm Dev Block Grant
Integrated Waste Mgmt
Sewer Svc & Use Charge
SJ/SC Treatment Plant Oper
Storm Sewer Operating
Water Utility
Capita] Funds

Total

$ 25,758,658 $ 33,926,588 $ 33,077,728 $ 35,192,994 3.7%
43,935 51,167 62,727 62,727 22.6%

1,793,630 1,098,634 958,271 958,271 (12.8%)
183,751 178,237 178,901 177,634 (0.3%)
99,988 72,146 84,449 84,449 17.1%
37,296 0 0 0 N/A

192,016 72,969 94,840 95,140 30.4%
7,293 281 0 0 (100.0%)

330,347 157,719 58,211 56,344 (64.3%)
$ 28,446,014 $ 35,557,741 $ 34,515,127 $ 36,627,559 3.0%

Authorized Positions by Core Service
Community Code 76.33

Enforcement
Development Plan Review 131.96

and Building Construction
Inspection

Long Range Land Use 15.29
Planning

Strategic Support 6.67
Total 230.25

70.33 68.25 69.71 (0,9%)

141.56 138.71 156.17 10.3%

12.94 19.82 21.16 63.5%

6,17 10.22 10.96 77.6%
231.00 237.00 258.00 11.7%
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Planning, Building and Code Enforcement Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

Base Adiustments

One-Time Prior Year Expenditures Deleted
¯ Rebudget: Building Development Services
¯ Rebudget: Envision 2040 General Plan Update
¯ Rebudget: Alameda Urban Village Master Plan and Zoning
¯ Rebudget: Code Enforcement Programming Services
¯ Rebudget: Planning Development Services- Peak Staffing

Agreements
¯ Rebudget: Alum Rock Main Street District Rezoning
¯ Rebudget: Bay Area Air Quality Management District Risk

Reduction Plan
¯ Envision 2040 General Plan Implementation (2.0 Planner II)
¯ Building Fee Program:

- Electronic Content Management System
- Building Inspection Vehicles

¯ ESD Treatment Plant Capital (1.0 Planner II)
¯ Medical Marijuana Regulatory Program (1.0 Code

Enforcement Inspector)
¯ Planning Services Grants Staffing

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following position

reallocations:
- 1.0 Associate Architect to 1.0 Associate Engineer
- 1.0 Associate Engineer to 1.0 Engineer 1/11
- 1.0 Principal Planner to 1.0 Senior Architect
- 1.0 Senior Engineer to 1.0 Associate Engineer
- 1.0 Supervising Building Inspector to 1.0 Building Inspection
Manager

¯ Vacancy factor adjustment
¯ Development Services Staffing Needs (City Council

approval - January 29, 2013) (2.0 Building Inspector Supervisor,
6.0 Building Combination Inspector, and 2.0 Permit Specialist)

¯ Code Enforcement Operations (City Council approval -
February 12, 2013)

¯ Funding reallocation for Development Services Information
Technology Team

¯ Data processing funding for software license for Development
Services

¯ Changes in vehicle maintenance and operations costs
Technical Adjustments Subtotal:

2013-2014 Forecast Base Budget:

All General
Positions Funds ($) Fund ($)

231.00 35,557,741 33,926,588

(728,000) (728,000)
(260,600) (260,600)
(150,000) (150,000)
(106,100) (106,100)
(100,000) (100,000)

(35,410) (35,410)
(18,500) (18,500)

(2.00) (817,865) (817,865)

(1 .oo)
(1 .oo)

(30o,00o) (300,000)
(64,000) (64,000)

(142,663) 0
(128,613) (128,613)

(4.00)
(88,325) (88,325)

(2,940,076) (2,797,413)

911,473 937,968

10.00
(111,241) (111.241)

!,010,530 1,010,530

10.00

237.00

(31,000) 0

0 (12,353)

1,700 1,649

116,000 122,000
1,897,462 1,948,553

34,515,127 33,077,728
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Planning, Building and Code Enforcement Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Bud0et Proposals Recommended

All
Positions Funds ($)

1. Building Development Fee Program 17.19 1,668,474
2. Planning Development Fee Program 2,21 208,004
3. Medical Marijuana Program* 1.00 128,483
4. Planning Services Grants Staffing 0.00 80,392
5, Development Fee Program and Other Support Services 0.60 27,079

General
Fund ($)

1,668,474
208,004
128,483
80,392
29,913

Total Budget Proposals Recommended 21.00 2,112,432 2,115,266

2013-2014 Proposed Budget Total 258.00 36,627,559 35,192,994

* Ongoing implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the
City Manager’s 2013-2014 Budget Message for further information,
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Planning, Building and Code Enforcement Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. Building Development Fee Program 17.19 1,668,474 1,668,474

Community and Economic Development CSA
Development Plan Review and Building Construction Inspection
Strategic Support

These actions funded by fee activity and the use of reserves, support the Building Development Fee
Program by improving service levels with no fee increases.

Plan Review Staffing: Adds 4.0 Associate Engineer positions for plan review of the continued
sustained increase in projects, from smaller residential to large, complex development projects.
Building Plan Review is currently behind by at least two weeks in meeting performance targets.
With the continual increase in development activity and the seasonal increase of smaller tenant
improvement projects, and residential addition and alteration projects, the addition of these
positions will help the Department keep pace with demands. ($434,660)

Inspection Staffing: Adds three positions (2.0 Building Inspector Supervisor and 1.0 Building
Inspector/Combination) in order to keep pace with the anticipated and sustained increase in
development activity. The Building Inspector Supervisors will train new inspectors, handle field
issues, assist with increased plan review workload, and supervise field staff. The Building
Inspection Combination position will conduct inspections of industrial, commercial, and
manufacturing facilities to ensure compliance with codes, regulations, ordinances, standards, and
contract agreements. ($324,788)

Permit Center Staffing: Adds three positions (1.0 Program Manager I, 1.0 Principal Permit
Specialist, and 1.0 Permit Specialist) in the Permit Center. The Program Manager will be
responsible for the direct oversight of the Development Services Permit Center, which is
responsible for permit issuance and coordination. In addition, this position will coordinate,
troubleshoot, and maintain the permit scheduling system enhancements, as well as coordinate
the Building website management. The Principal Permit Specialist will supervise Permit
Specialists that are responsible for permit issuance, special program coordination, and
addressing all new construction tracts and multi-family development. The Permit Specialist will
answer customer inquiries, issue permits, complete plan intake, and assist with the Expedited
Programs (such as Special Tenant Improvement and Industrial Tools Installation). ($270,447)

Imaging/Call Center Staffing: Adds 4.0 Senior Office Specialist positions to assist with the
increased workload in the Imaging, Call Center, and Reception workgroups. These positions will
process phone calls, schedule inspections, process documents for imaging, complete data entry,
and verify document data. ($269,228)

Administrative Services Staffing: Adds 1.0 Senior Analyst (funded 75% by the Building
Development Fee Program) to assist with the oversight of budget development, oversight of new
and revised fees and charges, and day-to-day operations of the Administrative Division, freeing
up the Administrative Officer for higher level strategic duties. This action also adds one Principal
Office Specialist to run daily reports, work on special projects, and assist with the Imaging
Division’s transition to a new platform. ($146,688)
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Planning, Building and Code Enforcement Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. Building Development Fee Program

Information Technology Team Staffing: Eliminates 1.0 Supervising Applications Analyst
(funded 56% by the Building Development Fee Program), adds 1.0 Program Manager I, and adds
1.0 Information Systems Analyst to support the growing new technology initiatives in
Development Services. The Building Development Fee Program will fund these positions in
2013-2014, but the costs will be shared between the Development partners starting in 2014-2015.
($140,663)

Non-Personal/Equipment Funding: Adds one-time funding of $70,000 for imaging contractual
services, license upgrades, and plan review engineering software. ($70,000)

Technology Training Funding: Adds funding of $12,000 for technology training for staff.
($12,000)

Development Fee Program Purchasing Support: The Building Development Fee Program will
provide funding to add 1.0 Senior Analyst through June 30, 2015 in the Finance Department to
coordinate Request for Proposals (RFP) for technology initiatives such as the AMANDA upgrade,
GIS Web Viewer/WebMap, Online Data Sharing, and Mobile Inspections; work with the City
Attorney’s Office on agreements; and coordinate the final terms and conditions of the agreement
with the selected consultant for the technology initiatives. This position is reflected in the City
Department section under the Finance Department.

Development Fee Program Technology Fee and Earmarked Reserve: Establishes a
Technology Fee and a Development Fee Program Technology Earmarked Reserve to fund
technology initiatives for Development Services, such as the FileNet upgrade, AMANDA upgrade,
GIS Web Viewer/VVebMap replacement, Online Data Sharing implementation, and mobile
inspections. The 2% Technology Fee is applied on all building permits, and the revenues
collected from this fee will be placed in this reserve for future use. The estimated revenue
collection, starting in 2013-2014, from this new fee in the Building Development Fee Program is
$420,000. The reserve is reflected in the General Fund Capital, Transfers, and Reserves section.

As a result of these actions and others as described in the Finance Department section; the General
Fund Capital, Transfers, and Reserves section; and the General Fund Revenue Estimates section of
this document, the anticipated Building Development Fee Program Reserve at the beginning of 2013-
2014 is projected at $10.5 million to be used for works in progress projects.

(Ongoing costs: $1,480,004)

Performance Results:
Cycle Time, Customer Satisfaction This action will increase resources for Plan Review, Inspection
Services, Permit Center Services, and Administration/Technology Support leading to an increased ability
to meet performance targets in these areas. With a rising number of large, complex projects coming
through Plan Review and Inspection Services, the percentage of Plan Reviews completed in target cycle
time (currently 82%) and Building Inspections completed within 24-48 hours (currently 36%), will increase
to meet targets. Permit Center customers served in less than 30 minutes (currently 76%) will also
increase to meet the established target.

VIII - 212



Planning, Building and Code Enforcement Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

2. Planning Development Fee Program 2.21 208,004 208,004

Community and Economic Development CSA
Development Plan Review and Building Construction Inspection
Long Range Land Use Planning

These actions funded by fee activity and the use of reserves support the Planning Development Fee
Program by improving service levels with no fee increases.

Environmental Review Staffing: Adds 1.0 Planner I/ll through June 30, 2014 to complete
environmental review work on the iStar development project and update the Edenvale area
development policy. ($131,050)

Planning Development Services Staffing: Adds 1.0 Planning Technician to assist with
application intake and the initial processing of permits. This position will free up Senior Planners
to oversee completion of Planning applications in order to meet application processing goals.
($73,735)

Customer Service Staffing: Adds 1.0 Senior Office Specialist (funded 34% by the Planning
Development Fee Program) to improve customer service. This position will also log plans, intake
application materials, and accept payments. ($22,884)

Technology Training Funding: Adds funding of $4,500 for technology training for staff.
($4,500)

Information Technology Team Staffing: Eliminates 1.0 Supervising Applications Analyst
(funded 13% by the Planning Development Fee Program), adds 1.0 Program Manager I, and
adds 1.0 Information Systems Analyst to support the growing new technology initiatives in
Development Services. The Building Development Fee Program will fund these positions in
2013-2014, but the costs will be shared between the Development partners starting in 2014-2015.
(-$24,165)

Development Fee Program Technology Fee and Earmarked Reserve: Establishes a
Technology Fee and a Development Fee Program Technology Earmarked Reserve to fund
technology initiatives for Development Services, such as the FileNet upgrade, AMANDA upgrade,
GIS Web Viewer/WebMap replacement, Online Data Sharing implementation, and mobile
inspections. The 2% Technology Fee is applied on all planning permits, and the revenues
collected from this fee will be placed in this reserve for future use. The estimated revenue
collection, starting in 2013-2014, from this new fee in the Planning Development Fee Program is
$60,000. The reserve is reflected in the General Fund Capital, Transfers, and Reserves section.

As a result of these actions and others as described in the General Fund Revenue Estimates section
of this document, the anticipated Planning Development Fee Program Reserve at the beginning of
2013-2014 is projected at $848,000 to be used for works in progress projects.

(Ongoing costs: $114,592)

Performance Results:
Cycle Time, Customer Satisfaction As a result of these additional resources, the environmental review
work on the iStar development project and the update of the Edenvale area development policy will be
completed in 2013-2014. This action will also improve service levels for Planning application intake and
help staff complete the initial processing of Planning projects within the target of eight working days of
submittal, which will alleviate a Senior Planner to spend more time on supervision and development
project review.
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Planning, Building and Code Enforcement Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

3. Medical Marijuana Program* 1.00 128,483 128,483

Neighborhood Services CSA
Community Code Enforcement

This action continues support for 1.0 Code Enforcement Inspector on an ongoing basis to investigate,
respond, and enforce code compliance of operating medical marijuana facilities. (Ongoing costs:
$128,483)

Performance Results:
Cycle Time, Customer Satisfaction This action will allow the Department to continue enforcing code
compliance of the operating medical marijuana facilities, thereby maintaining current service levels.

4. Planning Services Grants Staffing 0.00 80,392 80,392

Community and Economic Development CSA
Long Range Land Use Planning

This action provides funding to extend 1.0 Senior Planner from January 1, 2014 through June 30,
2014 to provide planning services for the various grants that the Department will receive in 2013-
2014. This grant-funded position will be responsible for the completion of several Urban Village
Plans, which includes preparing draft plans with diagrams and other illustrations, conducting
community engagement work, preparing memoranda to the Planning Commission and City Council,
coordinating environmental clearance, and completing other associated tasks. (Ongoing costs: $0)

Performance Results:
Quality, Customer Satisfaction This action supports the Envision San Jos~ 2040 General Plan with the
completion of several Urban Village Plans.

5. Development Fee Program and Other Support
Services

0.60 27,079 29,913

Community and Economic Development CSA
Development Plan Review and Building Construction Inspection
Strategic Support

Neighborhood Services CSA
Community Code Enforcement

These actions funded by other development fee programs and funds will improve services in
development services.

Information Technology Team Staffing: Eliminates 1.0 Supervising Applications Analyst
(funded 12% by Multiple Housing Fees, 10% by the Fire Development Fee Program, 7% by the
Public Works Development Fee Program, 1% by Capital Funds, and 1% by Environmental
Services Funds), adds 1.0 Program Manager I, and adds 1.0 Information Systems Analyst to
support the growing new technology initiatives in Development Services. The Building
Development Fee Program will fund these positions in 2013-2014, but the costs will be shared
between the Development partners starting in 2014-2015. (-$57,641)
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Planning, Building and Code Enforcement Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

5. Development Fee Program and Other Support
Services

Customer Service Staffing: Adds 1.0 Senior Office Specialist (funded 33% by the Public Works
Development Fee Program and 33% by Multiple Housing Fees) to improve customer service.
This position will also log plans, intake application materials, and accept payments. ($44,422)

Administrative Services Staffing: Adds 1.0 Senior Analyst (funded 25% by Solid Waste Fees)
to assist with the oversight of budget development, oversight of new and revised fees and
charges, and day-to-day operations of the Administrative Division, freeing up the Administrative
Officer for higher level strategic duties. This action also adds one Principal Office Specialist to
run daily reports, work on special projects, and assist with the Imaging Division’s transition to a
new platform. ($26,798)

Technology Training Funding: Adds funding of $13,500 ($8,400 by Code Enforcement Fees,
$2,700 by Public Works Development Fee Program, $1,500 by Fire Development Fee Program,
and $900 by Environmental Services Funds) for technology training. ($13,500)

(Ongoing costs: $135,242)

Performance Results:
Quality, Customer Satisfaction This action will improve service levels and provide customer service
support for Development Services.

2013-2014 Proposed Budget Changes Total 21.00 2,112,432 2,115,266

* Ongoing implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the
City Manager’s 2013-2014 Budget Message for fur[her information.
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Planning, Building and Code Enforcement Department

Performance Summary

Community Code Enforcement

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~ % of neighborhoods in "good" or better
condition, based on a city-wide survey N/A* 70% N/A* 70%

(~ % of violations resolved through voluntary
compliance, based on complexity of
case types 95% 95% 95% 95%

r~.,.] cost per violation for:
- proactive enforcement** $34 $30 $275*** $275***
- complaint-based enforcement $752 $705 $750 $750

,~ % of violations resolved within estimated
processing standards, based on type
and complexity of violations 59% 60% 45%**** 60%

O
% of annual fee-based inspections
completed on schedule, including
multi-year programs 96% 85% 85% 88%

~?~
% of residents who feel their neighbor-
hood is in the same or better condition
compared to previous year (annual Code
Enforcement survey) N/A* .... 85% 75% 80%

~.& % of customers who feel they received
courteous treatment and timely service from
their interaction with Code Enforcement staff N/A ..... 85% 70% 80%

Cha~ges lo r~’e~J’ot~a~ce Measures fvm 2012-2Ol 3 Adopted Budge~" No

Data for this measure is collected through the biennial City-Wide Community Survey. The survey, which was temporarily
suspended in 2011-2012, is expected to be completed no later than June 2013, and data results from this survey will be included in
the 2013-2014 Adopted Budget.
** Proactive code enforcement services refer to Multiple Housing and Community Development Block Grant (CDBG)/Housing
inspections. Currently, all Code Enforcement Inspectors that are CDBG-funded provide proactive and enhanced response to
service requests.
*** The costs for proactive enforcement cases are significantly higher because the costs now include related strategic support
(Development Services shared resources) costs such as Information Technology, Imaging, Call Center, Reception, and
Administrative support. In addition, the majority of the CDBG-funded cases are now considered proactive rather than reactive.
.... Due to a U.S. Supreme Court case decision requiring an appeal process for property owners to contest violations, Code
Enforcement started issuing Inspection Notices prior to Compliance Orders, which has extended the timeframe for resolution of the
violations. In addition, the Department had vacancies that contributed to the extended timeframe for resolution.
..... Data for this measure comes from the Code Enforcement Customer Service Survey which was not conducted in 201%2012.
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Planning, Building and Code Enforcement Department

Performance Summary

Community Code Enforcement

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Staff hours devoted to outreach/education/
prevention 1,780 2,000 2,000 2,000

# of multiple housing dwelling units 14,192* 13,000 12,180 i 3,000

Neighborhood Clean-Ups 24 23 24 24

General Code Compliance Cases:
Opened 5,061 5,100 5,500 5,100

Resolved 5,152 5,250 5,500 5,250

Multiple Housing Complaint Cases:
Opened 508 600 550 600

Resolved 540 650 600 600

% of Violations Resolved:
Warning 67.8% 75% 81% 81%
Citation 4.7% 5% 7% 7%

Compliance Order 27.0% 19% 11% 11%
Appeals Hearing Board/Litigation 0.4% 1% 1% 1%

Cha~ges ~o Activity ~ Workload High/ights from 2012 2013 Adopted Budge~’ No

The inspection rates were higher as a result of a significant number of large building (with 100 or more units) inspections.
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Planning, Building and Code Enforcement Department

Performance Summary

Development Plan Review & Building Construction Inspection

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of projects that receive thorough,
complete and consistent processing
in the first cycle of the staff review
process:

Planning Permit Process N/A* 70% N/A* 70%
Building Plan Check Process N/A* 90% N/A* 90%
Building Inspection Process N/A* 90% N/A* 90%

Ratio of current year fee revenue to
development fee program cost 100% 100% 100% 100%

Development projects completed within
processing time targets:

Planning Permit Process 71%** 80% 80% 80%
Building Plan Check Process 81% 82% 82% 82%
Building Inspection Process

- within 24 hours 47%** 75% 44%** 75%
- within 48 hours 67%** 92% 76%** 92%

% of process participants rating service
"good" or beRer

Planning Permit Process 61% 80% 62% 80%
Building Plan Check Process 72% 80% 73% 80%

Building Inspection Process 82% 80% 83% 80%

% of residents surveyed who rate the quality
of architecture and landscape design/maintenance
in new development in their neighborhood as
good or better N/A*** 75% N/A*** 75%

Changes to Performance Measure~ f~vm 2012~013 Ado~tedBudget: No

Staff are focused on front line service delivery and have not had capacity to collect data. See Community and Economic
Development CSA Overview for customer survey data on consistent, clear, and understandable comments during project review.
** As approved by City Council on January 29, 2013, 10 positions were added to keep pace with the increased demand for
development activity. While additional positions were also added in 2011-2012, some positions were filled but vacancies still remain
as a result of the difficulties in filling the positions quickly with qualified candidates. The Administration continues to recruit for a
wide range of development services positions.
*** This annual survey was previously conducted in the spring and has been suspended to provide staff capacity for processing
development applications. Staff anticipates conducting this survey in 2013-2014.
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Planning, Building and Code Enforcement Department

Performance Summary

Development Plan Review & Building Construction Inspection

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of building permits issued 24,871 24,500 26,500 26,000

# of customers served in Permit Center 27,201 26,000 30,500 30,000

# of plan checks 6,1 O0 8,500 9,000 8,500

# of field inspections 141,097 138,000 183,000 175,000

# of planning applications
- Major 228 240 300 270
- Minor 412 400 425 400

# of planning adjustments                           1,195        1,200         1,300         1,200
Changes to Ac~ivily & Work/~ad Highlights from 20122013 Ad*~ted ~udgeh No
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Planning, Building and Code Enforcement Department

Performance Summary

Long Range Land Use Planning

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of special planning efforts completed
within targeted cost:

Specific/Area Policy Plans: 100% 100% 100% 100%

% of special planning efforts completed
within targeted time:

Specific/Area Policy Plans: 100% 100% 80%* 100%

~. % of planning process participantsrating service as "good" or "excellent" 100% 85% N/A** 85%
Changes to ~e{formance ~leasu~s f*w~ 2Ol 2~Ol 3 Adopt~d Budge~" No

The schedule for the Diridon Station Area Plan has been extended to 2013-2014.
** The survey will be conducted in the fourth quarter of 2012~20!3 and the data results from this survey will be included in the
2013-2014 Adopted Budget,

Activity and Workload Highfights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of Scheduled/Completed Specific/Area 1 of 3 3 of 3 0 of 8* 11 of 11"
Policy Plans

# of planning policy studies 0 of 0 1 of 1 0 of 0 1 of 1

# of General Plan Amendments 9** 0"** 0"** 4

* Work will begin on eight of the 11 Urban Village Plans by the end of 2012-2013 and al~ 11 Urban Village Ptans are scheduled to
be completed by the end of 2013-2014.
*~ Nine General Plan amendments were considered by City Council for incorporation into the Envision San Jose 2040 General Plan
Update at the end of calendar year 2011; no General Plan hearing was scheduled for Spring 2012.
*** With City Council approval of the Envision San Jose 2040 General Plan Update on November 1, 2011, no General Plan hearing
was scheduled in 2012-2013; only one General Plan amendment remains "on file" while three new General Plan amendments have
been filed in 2012-2013, which are anticipated to be scheduled for hearing in 2013-2014 or later.
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Planrdng, Building and Code Enforcement Department

Departmental Position Detail

Position
2012-2013 2013-2014
Adopted Proposed Change

Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Assistant Director of Planning, BIdg and Code Enforcement
Associate ArchitecfJLandscape Architect
Associate Engineer
Building Inspector Combination Certified
Building Inspection Manager
Building Inspector, Supervisor
Code Enforcement Inspector 1/11
Code Enforcement Supervisor
Deputy Director, Code Enforcement
Deputy Director, Unclassified
Director ~{Pianning, Building and Code Enforcement
Division Manager
Engineer II
Environmental Inspector II
Information Systems Analyst
Network Technician II

Permit Specialist
Planner 1/11
Planning Technician
Principal Office Specialist
Principal Permit Specialist
Principal Planner
Program Manager
Regional Park Aide PT
Senior Account Clerk
Senior Analyst
Senior Architect/Landscape Architect
Senior Engineer
Senior Office Specialist
Senior Permit Specialist
Senior Planner
Senior Supervisor, Administration
Senior Systems Application Programmer
Staff Technician
Supervising Applications Analyst
Supervising Building Inspector (Cert.)
Supervising Environmental Services specialist
Systems Applications Programmer II

2.00 2.00 -
1.00 1.00
1.00 1.00
3.00 3.00 -
1.00 1.00
1.00 0.00 (1.00)

11.00 16.00 5.00
52.00 59.00 7.00
2.00 3.00 1.00
1.00 5.00 4.00

41.00 41.00
4.00 4.00
1.00 1.00
1.00 1.00
1.00 1,00
8.00 8.00
0.00 1.00 1.00
3.00 3.00 -
1.00 2.00 1.00
1.00 1.00 -
1.00 1.00
1.00 4,00 3.00

19,00 17.00 (2.00)
1.00 2.00 1.00
1.00 2.00 1.00
3.00 4.00 1.00
1.00 0,00 (1.00)
1,00 3.00 2.00
8.00 8.00
1.00 1.00
1.00 2.00 1.00
1.00 2.00 1.00
5.00 4.00     (1.00)

17.00 22.00 5.00
9.00 9.00 -
7.0O 7.00
4.00 4.00
2,00 2.00 -
1.00 1.00
1.00 0.00 (1.00)
8,00 7.00 (1.00)
1.00 1.00
1.00 1.00

Total Positions 231.00 258.00 27.00
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Police Department
Larry Esquivel, Acting Police Chief

M
I
S
S
I
0
N

C reate safe places to live, work and learn through
comtnunity partnerships

City Service Areas
Public Safety

Transportation and Aviation Services

Core Services

Crime Prevention and
Community Education

Provide programs and services through
community education and partnerships to

reduce criminal activity and enhance public
safety

Respond to Calls for Service
Provide for 24-hour emergency and non
emergency police calls, which include but
are not limited to crimes against persons

and property, dismthances, traffic accidents,
disasters, and medical emergencies

Investigative Services
Provide for the objective exanmlation of

events through the collection of evidence,
interviewing of wimesses, the interrogation
of suspects, and other activities, to arrive at

Regulatory Services
Provide %r the mandated relation of

businesses a~d activities a~d the issuance ~
thos~ a~endant ~a~dated permits ~t are

Special Events Services
Provide for safe and o*derly special events
including festivals and parades, free-speech

demonstrations, political rallies, labor
disputes, and dignita*T visits, as wall as
other incidents requiring extra-ordinaW

planning and/or resources

Traffic Safety Services
Provide for the safe and free flow of traffic

through enforcement, education,
investigation, and traffic control

Strategic Support:     Pubhc Infom~ation, Fiscal Integrity, Systems Availability,
Recruiting/Traitm~g, Facilities and Vehicle Management, Wellness of the Workforce, and Safety
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Police Department

Service Delivery Framework

Crime Prevention and
Community Education:
Prodde programs and services th*vugh
communi(j education and partnersh~ps to
reduce ~riminal actim~ and enhance public

Investigative Services:
Provide for the objective examination of
events through the collection of evidence,
interviewing of witnessea; the interrogation
of suspects, and other actMties, to arrive at
a resolution or succes,fulp~vsecution

Regulatory Services:
Provide for the mandated regulation of
businea~es and activities and the issuance
of those attendant mandaled perm#s that
are m the public intemZ

Respond to Calls for Service:
Provide for 24-hour emergen~ and non-
emergent’police calls, which include but
a*~ not limited to crimes againsl pe*~ons
and p*vperty, disturbances, tra~e
aeddenta; disasters, and medical
emegendes

Special Events Services:
Provide for safe and orderly ~edal evenls
includingfest~):als and paradea; ~)ee @eech
demonstrations, political rallies, labor
di.~utes, and dignila~ vial& as well as
otber incidents requMng extra ordina{7
planning and/or resourees

Kd~ opE~aiio~al Scribes
Proactive Patrol
Youth and School-Based
Services
Community Problem Solving
Adult Services

¯ Interview and Interrogate
Witnesses and Suspects

¯ Collect and Process Evidence
¯ Assist District Attorney’s

Office
¯ Obtain and Provide

Specialized Training
¯ Facilitate Support Services for

Victims and Witnesses
¯ Liaison with Outside Agencies

for Investigations and
Community Policing

¯ Permits Issuance
¯ Investigations
¯ Inspections

¯ Dispatch/Communications
¯ Reactive Patrol

¯ Off-Duty Security Services
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Police Department

Service Delivery Framework

Core se~ce
Traffic Safety Services:
P,~vide/~r lhe safe and free flow of traglc
through e~rcement, education,
investigation, and tra~c control

Strategic Support:
Public Injbrmation, Fiscal Integr@,
Systems Availability,
Recruiting/Trainin& Facilities and
Vehicle Management, Wellness of the
Workjbrce, and Safe~

Key Operational Services
¯ Enforcement
¯ Education
¯ Investigation
¯ Traffic Control

¯ Public Information
¯ Fiscal Integrity
¯ Systems Availability
¯ Recruiting/Training
¯ Facility and Vehicle

Management
¯ Wellness of the Workforce
¯ Safety
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Department Budget Summary

Expected 2013-2014 Service Delivery

[] Maintain a vibrant, safe community by delivering high quality police services.

Maintain the positive relationship the community has with the Police Department, which is critical in
investigating crimes and patrolling the City. An open and positive community relationship can
assist to quickly resolve the most serious crimes.

[] Continue to keep crime rates down, continue to reduce and investigate crimes effectively, and
continue efforts to deter violence.

Continue to provide effective and timely response to calls for service.

2013-2014 Budget Actions

Augment Field Patrol by adding 21.0 Community Service Officers, a new civilian classification, to
respond to lower priority calls for service with a heavy emphasis on patrol-related support.

[] A one-time augmentation ($4.0 million) to the Police Department’s overtime budget will provide
funding to continue backfilling for vacant patrol positions while new staff are being hired and
trained, maintain targeted enforcement of high crime activity through suppression cars, conduct
high profile investigations, and backfill for civilian position vacancies as needed.

[] The Phase I opening of the South San Jos6 Police Substation in January 2014 will allow the Police
Department to shift the Southern Patrol Division (approximately 270 sworn positions) to the facility,
but will not included public access, in order to improve response times and service to the southern
part of the City.

[] Continue the implementation of the Automated Field Reporting/Records Management System and
add staff to maintain the operation and functionality of the new system. This system will create
Department-wide efficiencies in the time spent by sworn positions for regular job duties.

[] One-time funding will ensure the Department has sufficient resources to recruit ($325,000) and
background ($385,000) candidates for the upcoming 2013-2014 Police Officer Recruit Academies.

[] Continue the Police Department’s Medical Marijuana Police Sergeant position on an ongoing basis
for on-site inspections of the various collectives within the City to ensure business is conducted
lawfully.

[] Restore three Crime Prevention Specialist positions to help meet the resident’s demand for crime
prevention community presentations.

[] The addition of one Crime and Intelligence Analyst position will allow the Department to support the
IMPACT (Investing in Management, Police, Accountability, Community, and Technology) Program
in order to more effectively analyze crime data and better link crime analysis, community policing,
and crime prevention programs.

Operating Funds Managed
[] Edward Byrne Memorial Justice Assistance Grant Trust Fund

[] Federal Drug Forfeiture Fund

[] State Drug Forfeiture Fund

[] Supplemental Law Enforcement Services Fund
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Department Budget Summary

Dollars by Core Service
Crime Prevention and

Community Education
Investigative Services
Regulatory Services
Respond to Calls for Service
Special Events Services
Traffic Safety Services
Strategic Support

Total

2011-20t2 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

$ 6,134,184 $ 3,922,705 $ 4,603,102 $ 4,801,201 22.4%

57,289,687 54,494,346 55,545,631 55,635,439 2.1%
3,712,535 3,768,908 3,014,097 3,240,673 (14.0%)

176,663,720 185,581,963 189,769,018 195,888,544 5.6%
2,048,845 939,607 1,339,686 1,339,686 42.6%

11,063,198 11,684,189 10,693,329 10,693,329 (8.5%)
33,386,714 35,934,902 34,608,397 37,759,249 5.1%

$ 290,298,883 $ 296,326,620 $ 299,573,260 $ 309,358,121 4.4%

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

$ 259,751,471 $ 257,585,850 $ 264,823,300 $ 266,696,841 3.5%
11,332,360 13,262,706 12,015,902 16,055,902 21.1%

$ 271,083,831 $ 270,848,556 $ 276,839,202 $ 282,752,743 4.4%

19,215,052 25,478,064 22,734,058 26,605,378 4.4%
$ 290,298,883 $ 296,326,620 $ 299,573,260 $ 309,358,121 4.4%

Non-Personal/Equipment
Total

Dollars by Fund
General Fund $ 288,670,461 $ 294,752,941 $ 298,538,202 $ 306,860,815 4.1%
Airport Maint & Oper 84,746 87,205 92,428 92,428 6.0%
Edward Byrne Mem Just Asst 271,609 86,551 0 0 (100.0%)
Federal Drug Forfeiture 380,170 527,017 92,835 708,083 34.4%
Integrated Waste Mgmt 68,288 104,000 104,000 104,000 0.0%
Local Law Enfc BIk Grt 90 0 0 0 N/A
State Drug Forfeiture 0 0 745,795 745,795 100.0%
Supp Law Enf Svcs 809,803 768,906 0 847,000 10.2%
Capital Funds 13,716 0 0 0 N/A

Total $ 290,298,883 $ 296,326,620 $ 299,573,260 $ 309,358,121 4.4%

Authorized Positions by Core Service
Crime Prevention & 40.18

Community Education
Investigative Services 281.00 282.50 283.50
Regulatory Services 20.00 24.00 19.00
Respond to Calls for Service 954.75 953.50 941.50
Special Events Services 4.50 5.00 7.00
Traffic Safety Services 53.00 57.00 55.00
Strategic Support 171.50 182.50 193.50

Total 1,524.93 1,548.37

43.87 47.87 50.87 16.0%

284.50 0.7%
20.00 (16.7%)

971.50 1.9%
7.00 40.0%

55.OO (3.5%)
194.50 6.6%

1,547.37 1,583.37 2.3%
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Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

Base Ad)ustments
One-Time Prior Year Expenditures Deleted
¯ Rebudget: Law Enforcement Technology Upgrades
¯ Rebudget: Sworn Recruitment and Background Services
¯ Rebudget: Supplemental Law Enforcement

Services (SLES) Grant
¯ Rebudget: Automated Field Reporting/Records

Management System Training
¯ Rebudget: Police Administrative Building Security Upgrades
¯ Rebudget and TechnicalAdjustment: South Bay Metro

Task Force Grant
¯ Rebudget: Edward Byrne Memorial Justice Assistance

Grant (JAG)
¯ Rebudget: Children’s Interview Center
¯ Police Field PatroITargeted Enforcement
¯ Medical Marijuana Program (1.0 Police Sergeant)
¯ South San Jos6 Police Substation Opening Deferral

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following position reallocations:

- 1.0 Senior Accountant to 1.0 Senior Analyst
- 1.0 Secretary to 1.0 Principal Office Specialist

¯ Internal Affairs Unit lease funding reallocation to the Office of
Economic Development

¯ Background contract services
¯ Police recruit academy contract services
¯ Polygraph contract services
¯ County crime lab services
¯ Software and server maintenance services
¯ Changes in vehicle replacement costs
¯ Changes in vehicle maintenance and operations costs
¯ Changes in gas and electricity costs

Technical Adjustments Subtotal:

2013-2014 Forecast Base Budget:

All General
Positions Funds ($) Fund ($)
1,548.37 296,326,620 294,752,941

(2,083,940) (2,083,940)
(950,000) (950,000)
(768,906) 0

(750,000) (750,000)

(200,000) (200,000)
(100,804) (100,804)

(86,551) 0

(f,00)

(f.00)

(60,000) (60,000)
(500,000) (50O,00O)
(188,387) (188,387)
(120,000) (120,000)

(5,808,588) (4,953,131)

7,529,837 7,213,001

(5,o00) (5,000)

0.00

600,000 600,000
300,000 300,000
55,000 55,000
35,741 35,741
28,507 28,507

(279,260) (279,260)
775,403 775,403
15,000 15,000

9,055,228 8,738,392

1,547.37 299,573,260 298,538,202

VIII - 228



Police Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

All
Positions Funds ($)

Budget Proposals Recommended

1. Police Overtime
2. South San Jos~ Police Substation Opening* 9.00
3. Police Field Patrol Community Service Officers* 21,00
4. Police Automated Field Repor[ing/Records Management 1.00

System Sustainment Team and Maintenance
5. Police Recruitment and Background Services
6. Medical Marijuana Program** 1.00
7. Police Crime Prevention Staffing* 3.00
8. Police Crime Analysis Staffing* 1.00
9. Police Artist Services

General
Fund ($)

4,000,000 4,000,000
3,033,094 1,570,846
1,107,306 1,107,306

419,978 419,978

710,000 710,000
226,576 226,576
224,211 224,211
63,696 63,696

0 0

Total Budget Proposals Recommended 36.00 9,784,861 8,322,613

2013-2014 Proposed Budget Total 1,583.37 309,358,121 306,860,815

Implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City Manager’s 2013-
2014 Budget Message for further information.
** Ongoing implementation of this proposal is contingent on the outcome of pending litigation. Please refer to the City Manager’s
2013-2014 Budget Message for further information.
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Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. Police Overtime 4,000,000 4,000,000

Public Safety CSA
Respond to Calls for Service

This action increases the overtime budget in the Police Department by $4.0 million from a base
budget level of $12.0 million to $16.0 million to fund anticipated overtime needs in the Department in
2013-2014. A $4.0 million Police Overtime Earmarked Reserve was proactively established for
anticipated 2013-2014 overtime needs as part of the City Council approved 2012-2013 Mid-Year-
Review. A corresponding action to reduce the Earmarked Reserve and fund this action can be found
in the City-Wide General Fund Capital, Transfers, Reserves section of this document. Although the
Department is conducting police officer recruit academies to hire for the sworn vacancies, the
Department is anticipated to begin 2013-2014 with at least 80 sworn vacancies, based on current
attrition rates, it is anticipated that additional overtime funding will be needed to backfill for vacant
patrol positions, maintain targeted enforcement of high crime activity through suppression cars,
specifically related to gang enforcement, prostitution, and graffiti, conduct high profile investigations
and backfill for civilian vacancies as needed. This action brings the Department’s overtime allocation
closer in-line with the 2012-2013 Modified Budget overtime allocation of $17.6 million. (Ongoing
costs: $0)

Performance Results:
Cycle Time, Quality, Customer Service The additional overtime funding will help backfill for both sworn
and civilian vacancies while new staff are being hired and trained.
Cost Due to prior reductions to Special Operations Units, deploying extra patrol teams on overtime
through suppression cars is a cost effective way to target quality of life crimes in San Jos6.

2. South San Jos6 Police Substation Opening* 9.00 3,033,094 1,570,846

Public Safety CSA
Respond to Calls for Service
Strategic Support

This action funds the January 2014 Phase I opening of the South San Jos6 Police Substation, which
will allow the Police Department to shift the Southern Patrol Division (approximately 270 sworn
positions) to the facility, but will not include public access. Overall, resources will be added to three
departments, Police, Public Works, and Parks, Recreation and Neighborhood Services (PRNS), to
operate this facility, including 14.0 positions and $2.3 million in the General Fund. A $1.6 million
Substation Earmarked Reserve was established in the 2014-2018 General Fund Forecast, and a
corresponding action to reduce the Earmarked Reserve and partially fund this action can be found in
the City-Wide General Fund Capital, Transfers, Reserves section of this document. One-time
General Fund funding of $714,792 will be used to fund part of the alternate emergency
communications center that will housed at the Substation and to fund some pre-occupancy corrective
work in the Public Works Department. The $2.3 million will be added to the $3.2 million that has
already been funded ($1.7 million) or will be funded as part of this document ($1.5 million) from
various capital funds and law enforcement grants for furniture, fixtures and equipment and a portion
of the alternate emergency communications center, bringing total resources to open the facility to
$5.5 million.

Funding from the Earmarked Reserve will be appropriated in the Police Department ($822,953) to
add 9.0 Police Property Specialist positions to staff Central Supply at the Substation on a 24/7 basis.
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Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

2. South San Jos~ Police Substation Opening*

Central Supply is responsible for equipping the patrol officers before their shift, storing the equipment
after the shift, and taking in and properly handling any evidence acquired by the patrol staff during
their shift. Funding will also be used for utility costs at the facility and ongoing maintenance contracts
for copiers, telephones, and telepresence, which will virtually connect the Police Administration
Building with the Substation for daily shift briefings.

Additional funding will be allocated to the Public Works Department ($1.3 million) for: contractual
custodial services, 4.0 fleet positions and related equipment to maintain marked patrol vehicles, 1.0
maintenance position, and mechanical system re-commissioning; and the Parks, Recreation, and
Neighborhood Services Department ($32,000) to maintain the green roof on the facility. Further
discussion of these funds can be found in the respective City Department sections of this document.
The following chart provides information on the total costs, by funding type, for opening the South
San Jos~ Substation in 2013-2014 and ongoing. (Ongoing costs: $1,453,758)

South San Jos~ Police Substation Opening Total Costs

General Fund
Police Department Staffing (9.0 FTE)
Other Department Staffing (5,0 FTE)

Non-Personal/Equipment
General Fund Subtotal

Other Funds/Reserves/Grants
Non-Personal Equipment

Total All Funds

2013-2014

$396,972
$235,789

$1,698,031"
$2,330,792

$3,148,220"*

$5,479,012

Ongoing

$607,752
$399,092

$1,184,123"
$2,190,967

$0

$2,190,967
To avoid double counting of funds, Public Works fleet services costs ($364,033) are only reflected in

the General Fund (the final source of funding) although the costs will also be displayed in the Vehicle
Maintenance and Operations Fund.
** Approximately $1.4 million of these funds are currently budgeted in 2012-2013. These funds will be
recommended to be rebudgeted to 2013-2014 as par of the 2012-2013 Year-End Clean-Up process.

Performance Results:
Quality, Cycle Time, Customer Service A Police Substation in the Southern Patrol Division will allow
the patrol officers assigned to that Division to travel to their beat assignments more quickly, and a police
facility located in South San Jose will increase the police presence and may lead to decreased crime
rates in that area. A Manager’s Budget Addendum will be issued separately to provide further information
on this action.

3. Police Field Patrol Community Service Officers* 21.00 1,107,306 1,107,306

Public Safety CSA
Respond to Calls for Service

This action adds 21.0 Community Service Officer (CSO) positions and seven vehicles as of January
2014. The Audit of Civilianization Opportunities in the San Jos~ Police Department (SJPD), released in
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Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

3~ Police Field Patrol Community Service Officers*

January 2010, noted that SJPD should consider implementing the CSO position to perform a wide
variety of non-sworn technical and administrative support services (interviewing witnesses,
photographing crime scenes, collecting evidence, taking telephone reports, conducting follow-up
investigations, and fingerprinting) with a heavy emphasis on patrol-related support. The new CSO
positions will have the same level of backgrounding as sworn positions, begin a CSO academy in
January 2014 at the South Bay Academy, where the Police Officer Recruit Academies are held,
complete the Field Training Officer (FTO) Program, and be street ready by fall 2014. Operationally,
seven CSOs will be assigned to each of the three patrol divisions on weekday day and swing shifts,
and the CSOs will report to an on duty patrol Sergeant and be responsible for responding to calls
within the entire division where they are assigned. (Ongoing costs: $1,835,915)

Performance Results:
Cost, Cycle Time, Customer Satisfaction These positions will be responsible for responding to lower
priority calls, thereby, increasing capacity for existing sworn Police Officer positions to respond to higher
priority calls and conduct proactive police work. In addition, response times for calls for service may
decrease with these new positions.

4. Police Automated Field Reporting/Records
Management System Sustainment Team and
Maintenance

1.00 419,978 419,978

Public Safety CSA
Strategic Support

This action adds funding ($336,000) to the Police Department to support maintenance and operating
costs for the new Records Management System (RMS) that was implemented in July 2012 and the
Automated Field Reporting (AFR) System implemented in March 2013. A $336,000 AFR/RMS
Earmarked Reserve was established in the 2014-2018 General Fund Forecast, and a corresponding
action to reduce the Earmarked Reserve and fund this action can be found in the City-Wide General
Fund Capital, Transfers, Reserves section of this document. These systems will equip Police Officers
in the field with electronic report writing and detectives with real time data query capabilities. It will
also enhance organizational efficiencies at every level of the organization by automating report
writing, consolidating records management, streamlining workflow of cases, increasing report quality
and accountability, automating records retention schedules, and expediting retrieval of law
enforcement information.

This action also adds 1.0 Analyst position to the Systems Development Division to augment 2.0
existing Police Officer positions assigned to the AFR/RMS Sustainment Team. In order to maintain
the efficiencies gained by the new AFR/RMS, the sustainment team will provide Department staff with
ongoing support and training, especially as sworn staff rotates throughout the Department due to shift
changes. The sustainment team will be responsible for addressing any technology issues, future
integration issues, and any new regulations that impact AFR/RMS. (Ongoing costs: $492,599)

Performance Results:
Quality, Cycle Time Full implementation and sustainment of the AFR/RMS will create Department-wide
efficiencies in the time spent by sworn positions to write and review reports, ensuring the accuracy and
consistency of data, and the ability to more quickly file and retrieve records.
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5. Police Recruitment and Background Services 710,000 710,000

Public Safety CSA
Strategic Support

This action increases the Department’s non-personal/equipment budget with one-time funding to
recruit ($325,000) and background ($385,000) candidates for the upcoming Police Officer Recruit
Academies as well as civilian candidates for non-sworn vacancies such as dispatchers in the 9-1-1
Emergency Communications Center. The Department is planning for two Police Officer Recruit
Academies in 2013-2014, and in order to have 50-60 viable candidates for an academy,
approximately 1,600 applications will need to be received, as historically, only 10-20% of applications
proceed to background and most of these will drop out or be disqualified from the background
process. Recruitment funding will augment the $125,000 2013-2014 Base Budget allocation (bringing
total funding to $450,000) for recruitment activities, and it will be used to attend job fairs and recruiting
events; conduct targeted radio, print, and social media marketing; and outreach in publications,
community colleges, and military agencies. Background funding will augment the $600,000 2013-
2014 Base Budget allocation (bringing total funding to $985,000) for contractual background services,
due to the high number of vacancies in the Department. (Ongoing costs: $0)

Performance Results:
Quality, Cost A one-time investment in recruiting and background services will allow the Department to
maximize the number and quality of the recruits in the jointly run South Bay Academies scheduled for
October 2013 and April 2014 as well as filling the civilian vacancies in the Department with highly
qualified candidates.

6. Medical Marijuana Program** 1.00 226,576 226,576

Public Safety CSA
Regulatory Services

This action restores funding for 1.0 Police Sergeant to support the Medical Marijuana Program on an
ongoing basis. The Police Sergeant position conducts on-site inspections of the various collectives
within the City to ensure business is conducted lawfully and investigates criminal complaints and
activities at the collectives. (Ongoing costs: $226,576)

Performance Results:
No significant change to current service levels is expected as a result of this action.
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7. Police Crime Prevention Staffing* 3.00 224,211 224,211

Pubfic Safety CSA
Crime Prevention and Community Education
Investigative Services

This action adds 3.0 Crime Prevention Specialists (CPS) in order to increase community outreach,
disseminate crime prevention information to City residents through presentations, and respond to
residents’ concerns about crime. The Crime Prevention Program currently has 4~0 CPS to cover the
three Police Patrol Divisions. The additional 3.0 CPS positions will allow the Crime Prevention Unit to
provide each of the three Patrol Divisions with 2.0 CPS positions as well as 1.0 CPS for city-wide
coordination of trainings and presentations regarding the following topics: Neighborhood Watch,
Senior Security, Personal Safety, Fraud Protection, Child Safety, and business crime prevention
programs such as Business Watch, Shoplifting, and Robbery Prevention. The ability to partner with
the community allows the Department to create more active, educated, and informed participants in
the crime prevention process. (Ongoing costs: $244,109)

Performance Results:
Cycle Time, Customer Satisfaction The additional staffing will increase the Department’s ability to
meet current service request levels for crime prevention presentations within the community.

8. Police Crime Analysis Staffing* 1.00 63,696 63,696

Public Safety CSA
Investigative Services

This action adds 1.0 Crime and Intelligence Analyst position to assist the Department with its
Investing in Management, Police, Accountability, Community and Technology (IMPACT) Program.
IMPACT uses data to identify where crime and quality of life issues exist in the City and directs Patrol
Captains to assign resources to those identified areas. The additional staff will increase the ability to
analyze crime statistics and identify trends. The Crime and Intelligence Analysts, specifically trained
in crime analytics, collect data, subject it to statistical tests, develop and test hypotheses, and write
conclusions that adhere to commonly accepted criminal justice research standards. (Ongoing costs:
$77,642)

Performance Results:
Quality, Cycle Time The expansion of IMPACT will allow the Department to more effectively analyze
crime data and better link crime analysis, community policing, and crime prevention programs.
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9. Police Artist Services 0 0

Public Safety CSA
Investigative Services

This action shifts $40,000 of the $50,000 originally set aside for contracting out Police Artist Services
from the Department’s non-personal/equipment appropriation to the personal services appropriation
for overtime. As part of the 2011-2012 Adopted Budget, the sworn Police Artist position was
eliminated and $50,000 was added for contractual services to support this activity. The Department
has utilized various vendors to support this function; however, the quality of the sketches is
sometimes lower than desired and contract vendors are not always readily available when needed
after hours. The Department has found that using a combination of civilian vendors and Police
Officers with investigative police artist training results in the most efficient way to maintain this
service. Currently, the Department uses Police Officers on overtime in emergency situations.
(Ongoing costs: $0)

Performance Results:
No significant change to current service levels is expected as a result of this action,

2013-2014 Proposed Budget Changes Total 36,00 9,784,861 8,322,613

* Implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
** Ongoing implementation of this proposal is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
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Performance Summary

Crime Prevention and Community Education

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~ San Jos~’s crime rate (per 100,000 -21% 0% N/A* 0%
inhabitants) - by % and # - as compared 2,626/3,295
to the national crime rate (Index Crimes)

~ San Jos~’s crime rate (per 100,000 -13% 0% N/A* 0%
inhabitants) - by % and # - as compared 2,626/2,995
to the California crime rate (CCI)

~ San Jose’s crime rate (per 100,000 -42% 0% N/A* 0%
inhabitants) - by % and # - as compared 2,626/4,483
to 12 similar cities (CCI)

O % of requested crime prevention 79% 60% 55% 95%
presentations fulfilled within 30 days

Changes to Pe~o~ance Measures ftvm 2012~O13 Adopted Budge~’ Yes1

* Report anticipated to be published by the FBI in October 2013.

Changes to Performmace Measures £rorn 2012~013 Adopted Budget:

X "% of repeat youth offenders in the TABS (Truancy Abatement/Burgl~aT Suppression) prognarn" was ddetcd, because the
TABS program was suspended in September 2012.

X "% of community members who ted more knowledgeable about ways to keep themsdvcs/ncighborhoods safer after a
c(nne prevention community education presentation" was ddeted, because data obtained from the City’s Commm~
Survey for this measure was not rcliable. Also four new measures have been added in the Activities and Workload
t{ighlights section to more dearly report data rdatcd to participation in crime prevention presentations.

X "% of schools participating in the Safe School Campus Initiative program" was ddeted, because the schoo!&ased
p~ogq’ams conducted by the Police Department have been suspended and the Sate School Campus Initiative program is
conducted and tracked by the Parks, Recreation and Neighborhood Services Depaxtment.

X "% of successful resolutions when immediate rnt~ti-agenW response is activated under tbe Safe Campus Ittitiative" was
ddeted, because thc Safe School Campus Initiative program is conducted and tracked by the Parks, Recreation and
Neighborhood Services Depamaacnt.

X "% of school administration rating school based prog*ams a 4 or better on a scale of 1 to 5 in the areas of protocol,
txaining, interaction, and response" was deleted, because the school based progq’axaas conducted by the Police Department
have been suspended.
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Performance Summary

Crime Prevention and Community Education

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of patrol hours spent on proactive 12,881 12,000 9,500 10,000
community policing

# of community presentations (excluding schools) NEW NEW NEW 400

# of participants at community presentations NEW NEW NEW 50,000
(excluding schools)

# of school presentations NEW NEW NEW 300

# of participants at school presentations NEW NEW NEW 10,000

Changes to Activi~, & Workload Highlights fi~m 2012~013 Adopted Budge~" Yes~

Changes to Activity and Workload Hdgl~ghts from 2012 2013 Adopted Budget:

© ‘‘H~urs~f~at~f~ce*~nnespent~n~r~activec~mmaur~ty~licing~wasre~acedby"#~f~atm~ho~rsspent~npr~active
comrnm~ty policing" to clarify that community policing is part of field patrol activities.

+ "# of community presentations (excluding schools)" was added to more dearly report data related to the ’amount of
c*ime prevention presentations conducted outside of schools

+ "# of participants a* communit3~ presentations (excluding schools)" was added to mo~c dcady rcpor~ data related to
participation in crime prevention presentations conducted outside of schools.

+ "# of school presentations" was added to more clearly repo~ da*a related to the amount of crime prevennon
presentations conducted a* schools.

+ "# of participaa~ts at school presentations" was added to mo*e clearly report data rdated to participation in c#mae
prevention p~esentations conducted at schools.

× "# of youth participating in intervention programs: - TABS" was ddeted, because the TABS p~ograrn was suspended in
September 2012.

X "# of multi agency responses to schools activated" was ddcted, because the school based programs conducted by the Pohce
Dep~rmaent have been suspended and the Safe School Campus Initiative program is conducted and wacked by the Pal;ks,
Recreation and Neighbo*hood Services Department.
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Performance Summary

Investigative Services

Performance Measures

2011-2012 2012-2013 20t2-2013 2013-2014
Actual Target Estimated Target

~,~ % of cases assigned that result in 70% 80% N/A* 80%
criminal filings or are otherwise
successfully resolved

(~ % of change (increase or decrease) for # of NEW NEW NEW NEW**
cases assigned compared to the previous year

Changes to I’erfotr~ance Measures fivm 2012~013 Adopted Bud~e~" YesI

Data currently unavailable due to the Police Department’s transition to a new Records Management System; information is
anticipated to be available for the 2013-2014 Adopted Operating Budget.
** New measure for 2013-2014 that has no prior data or methodology and is contingent on the Police Department’s transition to a
new Records Management System; information is anticipated to be available for the 2013-2014 Adopted Operating Budget.

Changes to Performance Measures from 2012-2013 Adopted Budget:
+ "% of change (increase of decrease) for # of cases assigned compared to the previous year" was added to reflect the change

in the volume of cases handled by the Bureau of Investigations from year to year.

× "% of victims who rate the se*vice a 4 o* better (on a scaJe of 1 to 5, with 5 being the highest rating) in areas of
responsiveness and interactions" was ddcted, because data obtakaed £rom the Department’s surveys and the City’s
Commmaity Survey for this measure ~vas not reliable.

× "% of prosecutors and advocates who rate the se*wice a 4 or better (on a scale of ] to 5, with 5 being the l~gbest rathag) ha
areas of completeness and foUow-tl~rough" was deleted, because data obtaJ~aed from the Depa~cment’s surveys mad the City’s
Comrnu*~ity Survey for this measnre was not rdiable.
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Police Department

Performance Summary

Investigative Services

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of cases received 56,491 60,000 N/A*** 60,000

# of cases assigned* 32,982 30,000 N/A*** 30,000

# of cases that result in criminal filings NEW NEW NEW NEW ....

# of outstanding cases (cases currently open) NEW NEW NEW NEW ....

# of cases operationally closed due to lack of 6,988 6,000 N/A*** 6,000
investigative resources

# of cases operationally closed** 28,958 29,000 N/A*** 29,000

Changes to Activi~, & Work/tad H~ghligh~r from 2012-2013 Adopted Budget: Yes~

Number of cases assigned reflects the number of cases received that have a solvability factor and can be assigned if resources
allow. This number differs from the number of cases received as some cases have insufficient information or leads to warrant
assignment for further investigation.
** Number of cases operationally closed reflects cases that were resolved (solved, cleared, or closed) within the fiscal year
regardless of when they were assigned. As a result, this number may include cases initially assigned in a prior fiscal year.
*** Data currently unavailable due to the Police Department’s transition to a new Records Management System; information is
anticipated to be available for the 2013-2014 Adopted Operating Budget.
.... New measure for 2013-2014 that has no prior data or methodology and is contingent on the Police Department’s transition to a
new Records Management System; information is anticipated to be available for the 2013-2014 Adopted Operating Budget.

Changes to Acdvit7 m~d Wo,ldoad I~ghlights from 2012-2013 Adopted Budget:
‘‘#~fcasesinvestigated,,was*ep~acedby"#~fcasesassigned~t~re~ectthecateg~riza~n~fcasesinthenewRec~rds
Management System (RMS).
"# of cases not assig~ed due to lack of resou*ccs" was *eplaced by "# of cases operafionaJdy dosed due to lack

investigmtivc ~esources" to reflect the categorkzafion of cases k~ the new RMS.
‘‘#~fcasessuccessfu~yres~ved~vasrep~acedby"#~fcases~e~afl~na~1yc~sed~t~e~ect~hecateg~*iza~n~fcases
in the new KMS.

4" "# of cases ~hat result in cr~nh~d filings" was added to reflect the categorization of cases in the ne~v I~MS.
4" "# of outstanc~g cases (cases currcnfly open)" was added to reflect the categorization of cases m the new RMS.
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Police Department

Performance Summary

Regulatory Services

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~ % of card room licenses, key employee 0.1% 0% 0% 0%
licenses and card room work permits
revoked or denied as compared to total
licenses/work permits issued

(~ % of card room license revocations and 0% 0% 0% 0%
denials overturned on appeal to total
licenses or work permits revoked or denied

~,¢" % of card room employee work permit 98.25% 100% 100% 100%
applications receiving written decision
within the ordinance mandated 20
working days

[.~,.] Ratio of budgeted costs to estimated 1.04 : 1 1,45 : 1 1.11 : 1 1.27 : 1
revenues*

Changes to Pe~ormance Measures from 2Ol2-2Ol3 Adopted Budget: Ycs~

Includes non-recoverable enforcement costs.

Changes to Performancc Mcasu*cs from 2012 2013 Adopted Budget:

× "% of ta~d drivers tested wittfin 30 calendar days of application - from day of application to initial testing" was deleted,
because tlie waidng time to schedule a testing appoinOnent has been sigmificandy reduced. In addition, taxi drivers can
schedule their specific tesfing appoint~nents and can schedule appoli~rrnents beyond 30 days if they are not ready to take the
test, which negatively skews the dam.

× "% of permit applicants surveyed who rate the service a 4 or be~ter on a scdc of 1 to 5 h~ the areas of response and
h~teractions" was deleted, because dal~a obtmned from the Dep~tment’s smweys and the Ci~3,’s Community Survey for this
measure was not reliable.
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Police Department

Performance Summary

Regulatory Services

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of permit applications processed* 2,697 2,500 N/A N/A

# of gaming permit applications processed* N/A N/A 600 600

# of card room/key employee license applications 917 500 950 950

# of denials and revocations - card rooms only 2 0 0 0

# of denials overturned - card rooms only 0 0 0 0

# of taxi cabs Inspected** 554 500 N/A N/A

# of taxi cabs permitted** N/A N/A 425 425

Total number of regulatory permits issued*** 2,635 2,400 N/A N/A

# of gaming permits issued*** N/A N/A 1,000 1,000

ChangestoActivi~r&Work/,adHigh/~ghtsJ~m20122013Adople~I3udget: Yes~

2011-2012 Actual and 2012-2013 Forecast data reflects the number of permit applications processed. 2012-2013 Estimated and
2013-2014 Forecast data reflects the number of gaming permit applications processed.
** 2011-2012 Actual and 2012-2013 Forecast data reflects the number of taxi cabs inspected. 2012-2013 Estimated and 2013-
2014 Forecast data reflects the number of taxi cabs permitted.
*** 2011-2012 Actual and 2012-2013 Forecast data reflects the total number of regulatory permits issued. 2012-2013 Estimated
and 2013-2014 Forecast data reflects the number of gaming permits issued.

Changes to ActivitT and Worldoad ikighlights from 2012 2013 Adopted Budget:
"# of permit applications processcd" was replaced by ’ # of gaming pemfit applicati ns pr )cessed" to highlight regulatory
activities related to gaming.

~3 "# of taxi cabs inspected" was replaced by "# of taxi cabs permitted" to more clearly rcflcct the number of taxi cabs
permitted by the Department, not just inspected.

O "Total number of regmlatory permits issued" was replaced by "# of gaming per*nits issued" to l~gl~ligbt regulator}, activities
related to gamhig.
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Police Department

Performance Summary

Respond to Calls for Service

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~% of 9-1-1 calls that are answered 93.27% 91% 90% 90%
within 10 seconds

~1~ Average time in which emergency calls, 3.25 2.50 4.50 2.50
including 9-1-1 calls, are answered/in seconds)

O Average time in which non-emergency calls, 30.25 25.00 57.00 25.00
including 3-1-1 calls are answered (in seconds)

O Average time in which Telephone 4.33 4.00 5.30 5.00
Reporting Automation Center (TRAC)
calls are answered (in minutes/

~ Average response time (City-wide) - (in minutes) 6.51 6.00 6.78 6.00
Priority One (present or imminent danger
to life or major damage/loss of property)*
-Average call processing time 1.14 1.50 1.55 1.50
-Average call queuing time 1.26 0.50 0.47 0,50
-Average call driving-to-arrival time 4.15 4,00 4.20 4.00

~i~ Average response time (City-wide) - (in minutes) 17.31 11.00 20.33 11.00
Priority Two (injury or property damage
or potential for either to occur)*
-Average call processing time 1.50 1.50 1.49 1.50
-Average call queuing time 9,14 3.50 11.87 3.50
-Average call driving-to-arrival time 6.77 6.00 7.29 6.00

[.~,] Annual cost of Police to respond to $103.05 $112.69 $115.53 $117.53
calls for service (in millions)

~,-] Annual cost per call for Police service            $135.69      $160.75       $164.70       $138.76

Changes to Pe~ormance ~/ieasut~,r fn~m 20122013 Adopted Budget: Yes~

Annual targets am set by the City Council as part of the San Jos~ Envision 2040 General Plan.

Changes to Performance Measures fiom 2012 2013 Adopted B~dgct:

× "% of callers rating SJPD’s response time and service provided upon arrival as good or excellent" was deleted, because data
obtained from ~he Department’s suzveys and the City’s CommuniD~ Survey for this measure xvas not ~eliable.
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Police Department

Performance Summary

Respond to Calls for Service

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of emergency calls received* 424,956 400,000 450,000 425,000

# of wireless 9-1-1 calls received 308,950 300,000 333,000 300,000

# of non-emergency calls received** 360,917 340,000 375,000 350,000

# of reports received by alternative means 13,205 12,000 N/A*** 12,000

# of oFficer-initiated calls received 80,338 60,000 66,000 60,000
Changes ~o ActM(y & Workl~ad High/ights from 2012-2013 Adopted Budgel: No

Includes 9-1-1, 7 digit, wireless, and California Highway Patrol (CHP) transfers.
** Includes 3-1-1, 7 digit non-emergency, and Telephone Report Automated Center (TRAC) calls,
*** Data currently unavailable due to the Police Department’s transition to a new Records Management System; information is
anticipated to be available for the 2013-2014 Adopted Operating Budget.
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Police Department

Performance Summary

Special Events Services

Performance Measures

2011-2012 2012-2013 2012-2013 2013=2014
Actual Target Estimated Target

Billing estimate to actual cost billed $839 / $711 within 10,0% $974 / $887 within 10.0%
(in thousands)

Cost to event promoters for off-duty $711 / $1,068 $415 / $622 $867 / $1,301 $849 / $1,274
officers as compared to City costs
for equivalent on-duty personnel
(in thousands)

Changes to Perfo*~z, ance Measures from 20122013 Ad~ted Budge~" Yes~

Changes to Performance Measures fron, 2012 2013 Adopted Budgec

X "% of public events handled by off duty officers wlfich did not rcqui~e the emergency assistance of on duty personnel" was
deleted, because staff is not available to compile the data tot this measure.

X ’~Ratio of off-duD" worksite inspections comp~ed to totzd work permits issued" was deleted, because staff is not available to
conduct a releva~at number of inspections to record meaningful data for this measure. In addinon, inspections diat a~e
requested by outside agencies, othm" City depamnents, and residents are completed 100% of the time.

X "% of complak~ts received from special event promoters f~om all events" was ddeted, because staff is not available to
compile the data fo~ this measure.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of hours of off-duty uniformed work at special 15,333 11,400 19,500 19,500
events (includes security and traffic control)

# of special events coordinated by Secondary 799 425 650 650
Employment Unit (SEU)

# of officer work permits processed 1,372 1,000 1,000 1,000

Cost of providing Secondary Employment capability* $836,777 $526,623 $664,863 $597,077

Chwges to AcfiviO, & Work/oad ~Iigh]ights from 2012 2013 Mdopted Budget: Yes~

Cost includes secondary employment administrative costs and excludes costs paid directly to off-duty Officers by secondary
employers and event promoters.

Changes to Activity and Workload Highlights from 2012-2013 Adopted Budget:
0 "# of hours of off-dtul~ u*~iformcd security at speci,’d events" ~vas replaced by "# of hours of off duty unitormed work at

special events (includes securi~T and traffic control)" to more clearly reflect the work that is peril)treed by SEU.
© "# of specia~ events" was replaced by "# of special events coordinated by SEU" to more clearly reflect that the measure only

captures events that the Secondary I’)mployment Umt coordh~atcs.
© "# of Scconda*y I!mployment ~w~rk permits" was replaced by "# of ofhcez work permits processed" to more clearly reilect

the number of officers permitted to perform off duty uniformed work.
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Police Department

Performance Summary

Traffic Safety Services

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of change (increase or decrease) for NEW NEW NEW -50%
# of DU] arrests compared to the previous year

Ratio of fatal collisions to total number of NEW NEW NEW 1 : 438
traffic collisions

Changes to J~erJb*~ance Measures from 2012~013 Ad~pt~d Budget: YesI

Changes to Performance Measures from 2012 2013 Adopted Budget:
"% of change (increase o~ decrease) 1or # of DUI a*~ests compaxed to rfie previous yeax" was added to reflect tfie change in
the volume of DU! arrests by Traffic Enforcement Unit staff from year to yea*.
"Rafio of ~atal collisions to total number of traffic co~dsions" was added to compa*e the number of ~atd txaffic collisions m
the total number of traffic collisions city wide.

X "% of change of crashes wirhh~ tl~e 10 fiigfi c~ash locations" xvas deleted, because the relevant use of the data does not
warrant the cost and staff time spent to compile tfie data 1or tfiis measure.

× "Ratio of hazardous moving violation citations issued and DUI arrests compared to the tota~ number of ~ata~ties and injury
cases" was deleted, because tfie relevant use of the data does not warrant the cost and staf~ t~x~e spen~ to compile the data
fo~ tkis measure.

X

X

"% of chronic neighborhood traffic enforcement areas worked (# worked/# areas identified)" was deleted, because the
relevant use of the data does not warrant the cost and staff time spent to compile the data f{~r this measure In addition,
TEU staff responds to all requests from the communit), for chro*~c traffic violators, so tiffs mcasurc is always repo~ted as
100%.
"% of neighborhood traffic enforcement requcsto~s xvho rate response a 4 or better on a scale 1 to 5" was deleted, because
data obtained flora the Depa~trncnt’s surveys and the City’s Community Survey for this measure was not rehable.
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Police Department

Performance Summary

Traffic Safety Services

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of total traffic collisions 7,848 10,000 10,500 10,500

# of injury traffic collisions NEW NEW NEW 3,400

# of fatal traffic collisions NEW NEW NEW 24

# of neighborhood traffic enforcement 767 1,000 900 900
requests received

# of DUI arrests NEW NEW NEW 200

# of moving violation citations issued by Traffic 27,275 40,000 19,500 19,500
Enforcement Unit (TEU) personnel (both
hazardous and non-hazardous)

d~anges to Acrid9 & Workload Highlights*tom 2012-2013 Ad~pted Budget Yes~

Changes to Activity and Workload Highlights f*om 2012 2013 Adopted Budget:
© "# of txaffic accidents" was ,eplaced by "# of total trafffc collisions" to d~rifT that this measure is the total non-i~ljuu,

iniury, and fatal traffic collisions.
"# of hazardous moving violation citations issued" was replaced by "# of moving violation citations issued by TEU
pe*sonnd (both hazardous and non-hazaxdous)" to reflect tbe total number of moving citations issued by the Traffic
t~;nfo~ccment Unit.

+ "# of iniury traffic collisbns" was added to reflect the cat~’gorization of collisions in the new RMS.
+ "# of ~atal traffic co~sions" was added to reflect the categorization of coffisions in the new I~{S.
-I" "# of DUI arrests" was added to *effect data related to fl~e number of ~rrests made as a result of d~fivers driving under the

influence.

"# of crashes at 10 highest crash locations" was deleted, because ttie relevant use of the dam does not warrant the cost and
staff NI~c spent to compile the data for this measure.

"# of traff?c requests included in chroinc a~eas" was deleted, because tbe relevant use of the data does not warrant the cost
and star* th~e spent to compile the data for this measure.
"# of pedestrian iniuties" was deleted, because the relevant use of the data does not warrant the cost and staff dine spent to
compile the data for this measure.

"# of accidents involving red Iight mnni~ag violations" was ddeted, because the relevant use of the data does not warrant the
cost and staff time spent to compile the data for this measure.
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Police Department

Departmental Position Detail

Position
2012-2013 2013-2014
Adopted Proposed Change

Account Clerk II
Accountant I/ll
Administrative Assistant
Administrative Officer
Analyst 1/11
Assistant Chief of Police
Chief of Police
Community Service Officer I/ll
Crime and Intelligence Analyst
Crime Prevention Specialist
Darkroom Technician
Deputy Chief of Police
Deputy Director U
Division Manager
Information Systems Analyst
Latent Fingerprint Examiner II
Latent Fingerprint Examiner Supervisor
Maintenance Worker II
Messenger Clerk
Network Engineer
Network Technician I/ll
Office Specialist II
Office Specialist II PT
Police Captain
Police Data Specialist
Police Data Specialist PT
Police Lieutenant
Police Officer
Police Property Specialist II
Police Property Supervisor
Police Sergeant
Principal Office Specialist
Program Manager I
Program Manager II
Public Safety Communication Specialist
Public Safety Communication Specialist PT
PuNic Safety Radio Dispatcher
Public Safety Radio Dispatcher PT
School Crossing Guard PT

1.00 1.00
1.00 1.00
1,00 1,00
1.00 1.00

10.00 11.00 1.00
1.00 1.00
1.00 1.00
0.00 21.00 21.00

11.00 12.00 1.00
4.00 7.00 3,00
1.00 1.00
4.00 4.00
1.00 1.00
4.00 4,00
4.00 4.00

13.00 13.00
1.00 1.00
1.00 1.00
1.00 1.00
2.00 2.00
4.00 4.00

15.00 15.00
0.50 0.50
8.00 8.00

63.00 63,00
0.50

35,00
870.00

17.00
2,00

188.00
5.00
2.00
1.00

59.00
1.00

79.00
1.50

31,87

0.50
35.00

870.00
26.00 9.00

2100
188.00 -

6.00 1.00
2.00
1.00

59.00
1.00

79.00
1.50

31.87
School Safety Supervisor
Secretary
Senior Accountant
Senior Account Clerk
Senior Analyst
Senior Auditor
Senior Crime and Intelligence Analyst
Senior Latent Fingerprint Examiner

2.00
3.00
1.00
5.00
6.00
3.00
2.00
6.00

2.00
2.00 (1.00)
0.00 (1.00)
5.00 -
7.00 1.00
3.00
2,00
6.00
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Police Department

Departmental Position Detail

2012-2013 2013-2014
Position Adopted Proposed Change

Senior Office Specialist
Senior Police Data Specialist
Senior PuNic Safety DiSpaich~r
senior Systems Applications Programmer
Staff Specialist
Staff Technician
Supervising Applications Analyst
Supervising Auditor
Supervising Police Data Specialist
Supervising Public Safety Dispatcher
Supply Clerk
Video/Multimedia Producer
Video Unit Supervisor

19.00
10.00
14.00
2.00

10.00
3.00
2.00
1.00
4.00
6.00
1.00
1,00
1.00

19.00
10,00
14.00
2.00

10.00
3.00
2.00
1.00
4.00
6.00
1,00
1.00         -
1,00

Total Positions 1,548.37 1,583.37 35.00

Note: Of the 1,583.37 positions in the Police Department in 2012-2013, 1,107.00 are sworn positions and 476.37
are civilian positions.
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Public Works Department
Dave Sykes, Director

M
I
S
S
I
0
N

T
o provide excellent service in building a smart
and sustainable community, maintaining and
managing City assets, and serving the animal
care needs of the community

City Service Areas
Community & Economic Development

Neighborhood Services
Strategic Support

Core Services

Animal Care and Services
Promote a;~d protect the health, safety, a*ld welfare of animals mid people in the City of

San Josfi

Facilities Management
P~ovide safe, efficient, comfortable, attractive, and frtnctional buildings and facilities

Fleet and Equipment Services
Manage ope~alions which p~ovide a safe and ~eliable fleet of vehicles and equipment

Plan, Design, and Construct Public Facilities and Infrastructure
Plan, desigi1, and construct public facilities and infrastructure

Regulate/Facilitate Private Development
Review private development to ensure that new development contributes to the safety and

welfa*e of the citizens as well as the City’s economic development

Strategic Support: Materials Testing Laboratory, Surveying Setwices, InfrasI~mcture
and Mapping, Financial and Cont~actaal Administration, Computer Setwices, Equality
Assurance, and Human Resources
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Public Works Department

Service Delivery Framework

Core Se~ce
Animal Care and Services:

Promote and protect the health, safe~y, and
welfare of animals andpeople in the City
of San Josd

Facilities Management:

Provide safe, e~cient, comfortable,
allraclive, and fimclional buildings and
Cadlities

Fleet and Equipment Services:
Manage operations which provide a a~fe
and reliable fleet of vehicles and equ~ment

Plan, Design, and Construct
Public Facilities and
Infrastructure:

Plan, design, and construct public fadlities
and infrastructure

Key Operationa! Services
¯ Licensing and Rabies

Vaccination Compliance
¯ Public Low-Cost Spay/Neuter

Services
¯ Animal Control in the

Community
¯ House and Care for Stray

Animals

¯ Energy Efficiency and Green
Building for City Facilities

¯ Facilities Maintenance
Services

¯ Facilities Improvement
Services

¯ Special Event Support
Services

¯ Provide Repair and
Maintenance of City Fleet and
Equipment

¯ Manage Fuel Availability and
Distribution

¯ Manage the Acquisition and
Equipping of the Entire City
Fleet

¯ Manage Radio
Communications and
Equipment

¯ Airport Infrastructure
¯ Parks and Recreation

Facilities
¯ Public Buildings
¯ Public Safety
¯ Streets and Transportation

Facilities
¯ Storm Sewers and Sanitary

Sewers
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Public Works Department

Service Delivery Framework

Regulate/Facilitate Private
Development:
Reviewprivate development Io ensu*a that
new development contributes to the safety
and wefare of the citizens as well as the
City’s economic development

Strategic Support:
Male*ials Testing Laborato{7, S~rveying
Services, Infrastructure and Mapping,
Financial and Contractual
Administratio& Computer Services,
Equal@ Assurance, and fIuman
Resources

¯ Development Application
Review

¯ Traffic Reports
¯ Grading Permits
¯ Public Improvement Permits
¯ Subdivision Maps
¯ Inspection
¯ Assessment Engineering
¯ Utility Permits
¯ Underground Service Alert

¯ Network/Computer Systems
Management

¯ BudgefJFiscal Management
¯ Programmatic/Administrative

Support
¯ Strategic Planning/Leadership
¯ Equality Assurance
¯ Public Outreach/Information
¯ Strategic Planning/Leadership
¯ Geographic Information

Systems/Infrastructure
Management

¯ Human Resources
¯ Capital Project Management

System
¯ Budget DevelopmentJStaffing

Plan
¯ Financial and Contractual

Administration
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Public Works Department

Department Budget Summary

Expected 2013-2014 Service Delivery

[] Oversee the City’s capital projects, ensuring on-time and on-budget delivery that meet the needs of
San Jos6 residents.

Maintain City facilities, equipment, and vehicles.

Provide expedited and quality plan review services for the development community.

Provide animal care and services resources with concentrated focus on public health and safety.

2013-2014 Budget Actions

Continued one-time funding for preventive maintenance program will result in safer, more reliable
infrastructure and will ultimately lead to a longer service-life for essential facility infrastructure.
Eighty percent, the industry standard, of preventative maintenance work orders will be completed in
2013-2014.

[] Resources are added to address facility and vehicle maintenance needs as part of the South San
Jos6 Police Substation opening in January 2014.

[] Additional resources in the Public Works Labor Compliance program provide crucial support in the
implementation of the City’s Minimum Wage Ordinance.

Due to increased needs, this year’s Capital Improvement Program staffing levels are recommended
to be augmented to better align staffing levels with expected workload. This additional work is
largely driven by ongoing capital projects in Sanitary and Storm Sewer programs, the Water
Pollution Control Plant, as well as increased capital maintenance and BART.

[] Additional resources in the Public Works Development and Utility Fee Programs will address the
increase in development activity and improve current service delivery. A small amount of shared
support resources for this program are also recommended and can be found in the Planning,
Building, and Code Enforcement Department section of this document

[] Additional fleet maintenance resources at the Mabury City service yard will support Storm and
Sanitary Sewer maintenance equipment needs.

Operating Funds Managed

[] Public Works Program Support Fund

[] Vehicle Maintenance and Operations Fund

VIII - 252



Public Works Department

Department Budget Summary

Dollars by Core Service
Animal Care & Services
Facilities Management
Fleet & Equipment Services
Plan, Design, and Construct
Public Facilities & Infrastr

Regulate/Facilitate
Private Development

Strategic Support
Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

t 2 3 4 (2 to 4)

6,768,694 $ 6,449,494 $ 6,758,325 $ 6,872,368 6.6%
14,208,492 17,456,887 17,288,564 19,595,260 12.2%
16,160,867 17,697,155 18,681,945 19,156,318 8.2%
26,900,153 27,188,506 28,170,604 28,619,169 5.3%

5,086,317 6,609,115 7,299,332 8,157,133 23.4%

5,655,214 6,712,333 5,998,652 6,121,543 (8.8%)
$ 74,779,737 $ 82,113,490 $ 84,197,422 $ 88,521,791 7.8%

$ 56,992,057 $ 60,602,002 $ 62,754,733 $ 64,970,127 7.2%
546,438 590,930 764,346 909,346 53.9%

$ 67,538,495 $ 61,192,932 $ 63,519,079 $ 65,879,473 7.7%

9,746,885 12,497,558 11,418,343 13,382,318 7.1%
7,494,357 8,423,000 9,260,000 9,260,000 9.9%

$ 74,779,737 $ 82,113,490 $ 84,197,422 $ 88,521,791 7.8%

Non-Personal/Equipment
Inventory

Total

Dollars by Fund
General Fund $ 26,523,289
Airport Maint & Oper 156,504
Convention & Cultural Affairs 2,550
Dwntn Prop & Bus Imprmt Dist 8,545
General Purpose Pkg 65,148
Integrated Waste Mgmt 31,157
Low/Mod Income Housing 73,427
Low/Mod Income Hsg Asset * 49,420
PW Program Suppor~ Fund 4,092,357
Sewer Svc & Use Charge 1,645,712
Storm Sewer Operating 645,797
SJ/SC Treatment Plant Oper 67,564
Vehicle Maint & Opers 15,344,210
Water Utility 22,722
Capital Funds 26,051,335

Total $ 74,779,737

$ 30,600,031 $ 31,302,139 $ 34,789,387 13.7%
171,034 190,187 190,187 11,2%

5,000 9,000 9,000 80.0%
0 0 0 N/A

70,184 73,081 73,081 4.1%
148,367 132,472 132,472 (10.7%)

0 0 0 N/A
143,089 157,005 157,005 9.7%

4,773,263 4,760,057 4,962,194 4.0%
2,068,756 2,118,626 2,118,626 2.4%

871,078 705,433 705,433 (19.0%)
290,025 245,321 245,321 (15.4%)

16,215,308 17,220,506 17,694,879 9.1%
32,184 32,184 32,184 0.0%

26,725,171 27,251,411 27,412,022 2.6%
$ 82,113,490 $ 84,197,422 $ 88,521,791 7.8%

Authorized Positions by Core Service
Animal Care & Services 64.62 63.87
Facilities Management 67.00 68.75
Fleet & Equipment Services 69.75 69.90
Plan, Design and Construct 194.24 193.10

Public Facilities & Infrastr
Regulate/Facilitate 38.34 48.48

Private Development
Strategic Support 38.67 38.77

Total 472.62 482.87

63.87 66.87 4.7%
73.00 79.50 15.6%
69.30 73.30 4.9%

196.10 202.45 4.8%

53.68 60.55 24.9%

35.92 38,20 (1.5%)
491.87 520.87 7.9%

* This fund was previously named Affordable Housing Investment Fund.
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Public Works Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

Base Adiustments

One-Time Prior Year Expenditures Deleted
¯ Rebudget: Sewage Geographic Information System

Program
¯ Preventative Maintenance Program
¯ Trash Capture Device Installation
¯ Police Administration Building/Police Communications

Center Critical Lighting Maintenance
¯ Envronmental Innovation Center Project Support
¯ City Hall Public Access Defibrillators

One-time Prior Year Expenditures Subtotal:

All General
Positions Funds ($) Fund ($)

482.87 82,113,490 30,600,031

(100,000) 0

(1,300,000) (1,300,000)
(220,000) 0
(200,000) (200,000)

0.00

(96,142) 0
(16,000) (16,000)

(1,932,142) (1,516,000)

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following position

reallocations:
- 1.0 Principal Engineering Technician to 1.0 Program
Manager I

¯ Public Works Development Fee Program staffing (City
Council approved - January 29, 2013) (2.0 Engineering
Techinician II, 1.0 Associate Engineer, 1.0 Associate
Engineering Technician, 1.0 Senior Engineer, 1.0 Senior
Engineering Technician)

¯ Reallocation of Warehouse function from Finance
Department (1.0 Mail Processor, 2.0 Warehouse Worker II,
and non-personal/equipment)

¯ Vacancy factor adjustment
¯ Changes in fleet inventory
* Annualization of Community Center and Library Facilities

maintenance and operations costs
¯ Animal Care and Services medical supplies
¯ Changes in gas and electricity costs
¯ Public Works Capital Allocation Plan adjustment
¯ Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal:

2013-2014 Forecast Base Budget:

1,535,445 610,590

6.00 1,116,123 1,116,123

3.00 316,168 242,395

(37,662) 0
837,000 0
150,000 150,000

40,000 40,000
(50,O00) (50,000)
(21,000) 0
130,000 109,000

9.00 4,016,074 2,218,108

491.87 84,197,422 31,302,139
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Public Works Department

Budget Reconciliation
(20t 2-20t 3 Adopted to 2013-2014 Proposed)

Budget Proposals Recommended

All General
Positions Funds ($) Fund ($)

1. South San Jose Police Substation Opening* 5.00 1,341,664 993,129
2. Preventative Maintenance Program** 3.00 1,300,000 1,300,000
3. Public Works Development Fee Program 5.62 711,782 711,782
4. Minimum Wage Ordinance Compliance 2.50 158,012 150,115
5. Public Works Utility Fee Program 1.25 146,019 146,019
6. Public Works Management Reorganization 1.78 137,935 (6,407)
7. Animal Care and Services Staffing 3.00 114,043 114,043
8. Transfer of Energy Program from Evironmental Services 2.00 97,798 47,900

Department
9. Capital Technical Services Support Sta~ng 1.00 92,064 0
10. Storm and Sanitary Sewer Mechanic Staffing 1.00 79,647 0
11. Public Works Capital Improvement Program Right-Sizing 2.85 68,547 0
12. Fleet Operations Right-Sizing (1.00) 46,191 0
13. City Hall Facilities Rental Staffing 1.00 30,667 30,667

Total Budget Proposals Recommended 29.00 4,324,369 3,487,248

2013-2014 Proposed Budget Total 520.87 88,521,791 34,789,387

* Ongoing implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the
City Manager’s 2013-2014 Budget Message for further information.
** Implementation of this proposal is contingent on the outcome of the pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
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Public Works Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. South San Jos~ Police Substation Opening* 5.00 1,341,664 993,129

Strategic Support CSA
Facilities Management
Fleet and Equipment Services

This action adds one-time funding ($400,000) for design and building system warranty work and
building system recommissioning and one-time funding ($176,250) for fleet related non-
personal/equipment. In addition, ongoing resources to open the Substation in January 2014 include
2.0 Equipment Mechanic Assistant I, 1.0 Mechanic, and 1.0 Senior Mechanic positions to maintain
the marked patrol fleet ($172,285 in 2013-2014 and $333,813 annualized). Ongoing resources to
maintain the building include funding for contractual custodial services, general building maintenance
needs, and 1.0 Air Conditioning Mechanic position that will service this facility along with other City
facilities ($593,129 in 2013-2014 and $714,905 annualized (Ongoing costs: $1,048,718)

Performance Results:
Customer Satisfaction These positions will support the opemng and the ongoing operating needs of the
South San Jos~ Police Station.

2. Preventative Maintenance Program** 3.00 1,300,000 1,300,000

Strategic Support CSA
Facilities Management

This action adds one-time funding of $1.3 million and three positions limit-dated through June 30,
2014 (1.0 Building Maintenance Superintendent and 2.0 Facility Repair Worker positions) to extend
the current Preventative Maintenance Program that was included in the 2012-2013 Adopted Budget.
This action will allow the overall preventative maintenance at City facilities to maintain the industry
standard of 80% for Heating, Ventilation, and Air Conditioning (HVAC), plumbing, lighting, energy
management systems, roofing, generators, and emergency fire alert systems. The current ongoing
funding level of $500,000 will only allow preventative maintenance to continue for HVAC, plumbing,
lighting, and energy management systems at a 40-50% level. (Ongoing costs: $0)

Performance Results:
Quality, Customer Satisfaction, Cycle Time Eighty percent of necessary preventative maintenance
activities will be completed, creating a direct and positive effect on facility operations by helping to ensure
that facilities stay operational. Additionally, a structured preventative maintenance program will have a
long term affect of reducing the amount of corrective maintenance work that is required at facilities. The
Public Works Department will continue to monitor and measure the success of this program.
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Public Works Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

3. Public Works Development Fee Program 5.62 711,782 711,782

Community and Economic Deve/opment CSA
Regu/ate/Faci/itate Private Deve/opment

These actions, funded by fee activity and the use of reserves, support the Public Works Development
Fee Program by improving service levels.

Development Services Staff: This action adds 1.0 Senior Transportation Specialist, 1.0 Office
Specialist, 0.75 Geographic System Specialist II, 0.5 Principal Construction Inspector, 0.25
Senior System Application Programmer, and $30,000 in overtime. The Senior Transportation
Specialist will provide management level oversight and address development related
transportation issues. Additional overtime will allow the Public Works Department to address the
after hours availability needs of the Development community. The other positions will address
the anticipated increase in plan check review, inspections, and geographic technical support. In
addition, this action shifts funding from Capital Funds to the Public Works Development Fee
Program for 1.0 Building Inspector Combination Certified position, 0.4 Senior Construction
Inspector position, 0.25 Associate Engineer position, and 0.25 Senior Engineer position to
increase service delivery level to the target of 85% completion rates within the specified time
frame. This action also aligns funding with management activity and oversight by shifting 0.05
Director of Public Works position and 0.17 Assistant Director position from the Public Works
Support Fund to the Development Fee Program. (Ongoing costs: $732,345)

Development Fee Program Technology Fee and Earmarked Reserve: Establishes a
Technology Fee and a Development Fee Program Technology Earmarked Reserve to fund
technology initiatives for Development Services, such as the FileNet upgrade, AMANDA upgrade,
G]S Web Viewer/WebMap replacement, Online Data Sharing implementation, and mobile
inspections. The Technology Fee will apply a 2% fee on all Public Works permits, and the
revenues collected from this fee will be placed in this reserve for future use. The estimated
revenue collection, starting in 2013-2014, from this new fee in the Public Works Development Fee
Program is $111,000. (Reserve is reflected in the General Fund Capital, Transfers, and
Reserves section.)

As a result of these actions and others, as described in the General Fund Revenue Estimates section
of this document the Public Works Development Fee Reserve will be reduced by $317,727 and is
projected at $3.6 million at the beginning of 2013-2014.

Performance Results:
Cycle Time, Customer Satisfaction This action will increase service levels for plan reviews,
inspections, and customer service from 78% to the current target of 85% completion rates within specified
time frames.
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Public Works Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

4. Minimum Wage Ordinance Compliance 2.50 158,012 150,115

Strategic Support CSA
Strategic Support

This action eliminates 1.0 Program Manager position and adds 1.0 Contract Compliance Coordinator,
2.0 Contract Compliance Specialist (1.0 limit-dated position through June 30, 2014), and 0.5 Contract
Compliance Assistant PT positions to address the workload associated with the City’s new Minimum
Wage Ordinance which went into effect on March 11, 2013. Measure D - Minimum Wage was
approved by voters on November 6, 2012. These positions will alert businesses and their employees
of the change, develop policies and procedures, and provide public and business education outreach
to minimize complaints. After the initial implementation, these positions will play a key role in
managing the ongoing operation of the program by actively reviewing and investigating all Minimum
Wage Ordinance related complaints and other compliance related issues. Once the program is fully
implemented, staffing resource needs will be re-evaluated. (Ongoing costs: $120,841)

Performance Results:
Quality, Customer Satisfaction This action will ensure that San Jos6 businesses are notified,
complaints investigated, and are in compliance with the new Minimum Wage Ordinance.

5. Public Works Utility Fee Program 1.25 146,019 146,019

Community and Economic Development CSA
Regulate/Facilitate Private Development

This action adds 1.0 Engineering Technician position, shifts funding from Capital Funds to the Public
Works Utility Fee Program for 0.25 Senior Engineer position, and increases overtime by $30,000 to
address after hours availability. These positions will help address the anticipated increase in plan
check review activity and continue to meet the target of 85% completion rates within specified time
frames. (Ongoing costs: $153,891)

Performance Results:
Cycle Time, Customer Satisfaction This action will ensure that service levels for plan review,
inspections, and customer service are maintained at targeted levels with the anticipated increase in
workload.
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Public Works Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

6. Public Works Management Reorganization 1.78 137,935 (6,407)

Strategic Support CSA
Facilities Management
Plan, Design, and Construct Pubfic Facilities and Infrastructure
Strategic Support

This action eliminates 1.0 vacant Deputy Director position and adds 1.0 Division Manager, 1.0
Program Manager I, and 1.0 Senior Analyst positions to provide support for procurement, capital
project management, and budget management. This reallocation will provide tighter fiscal and
procurement controls, increased capital project support, and assist the Department to improve the
delivery of capital projects. This action also shifts 0.05 Director of Public Works position and 0.17
Assistant Director position from the Public Works Support Fund to the Public Works Development
Fee Program to better align funding with management activity and oversight. (Ongoing costs:
$137,942)

Performance Results:
Quality, Customer Satisfaction This action will provide tighter fiscal and procurement controls and
increased capital project support which will improve the delivery of capital projects.

7. Animal Care and Services Staffing 3.00 114,043 114,043

Neighborhood Services CSA
Animal Care and Services

This action adds 3.0 Animal Care Attendant PT positions to address the increased workload due to
the expanded service delivery needs from San Jos~’s contract with the City of Milpitas. San Jos6
provides animal care services for the City of Milpitas which includes housing approximately 800
animals at the San Jos~ Animal Shelter each year. These positions will provide customer service,
facilitate adoptions, coordinate with animal rescue groups, and assist with spay and neuter services.
The costs of these positions will be offset with revenue from the City of Milpitas which is discussed in
the General Fund Revenue Estimates section of this documenL (Ongoing costs: $114,043)

Performance Results:
Quality, Customer Satisfaction This action will maintain the current level of animal care services
provided to San Jos~ and Milpitas residents with the increase demand.
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Public Works Department

Budget Changes By Department

Proposed Budget Changes
All

Positions Funds ($)
General
Fund(S)

8. Transfer of Energy Program from Environmental
Services Department

2.00 97,798 47,900

Strategic Support CSA
Facilities Management
Plan, Design, and Construct Public Facilities and Infrastructure

This action transfers the Energy Program, which seeks to lower energy costs in City facilities, from
the Environmental Services Department to the Public Works Department. This transfer will add 2.0
limit-dated positions (1.0 Supervising Environmental Service Specialist (SESS) and 1.0
Environmental Service Specialist (ESS) through June 30, 2014 and associated non-
personal/equipment ($47,900) to more closely align the Green Building and Energy Efficiency
Program responsibilities with the Facility Management function of the Public Works Department. The
SESS is funded by the Public Works Program Support Fund and City-Building Energy Projects
Program and the ESS is funded by the City-wide Energy Efficiency Program appropriation.
(Ongoing costs: $47,900)

Performance Results:
Quality, Customer Satisfaction This new alignment will continue the energy efficiency projects and
green building effort on City facilities and streamline communication and coordination on related activities.

9. Capital Technical Services Support Staffing 1.00 92,064

Strategic Support CSA
Plan, Design, and Construct Public Facilities and Infrastructure

This action adds 0.75 Senior System Application Programmer and 0.25 Geographic System
Specialist II positions to support the Technical Services section in Public Works to support the City’s
Capital Improvement Program. The team will ensure both the Capital Program Management System
(CPMS) and the Geographic Information System (GIS) applications, which are central to developing
and managing the Capital Improvement Programs, will continue to be operational by developing and
maintaining custom web map and data management applications. The team will support object-
oriented JavaScript and develop and maintain web interface code to make CPMS and GIS available
in various browsers on a multitude of platforms including mobile and tablet devices. (Ongoing costs:
$102,623)

Performance Results:
Quality, Customer Satisfaction These additional capital technical support resources will maintain the
same level of support with anticipated increase in demand.
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Public Works Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

10. Storm and Sanitary Sewer Mechanic Staffing 1.00 79,647 0

Strategic Support CSA
Fleet and Equipment Services

This action adds 1.0 Senior Mechanic position to address Storm and Sanitary Sewer Programs’
vehicle and equipment needs. Currently, vehicles and equipment to support these programs are out
of service a significant amount of time due to a lack of sufficient mechanical staffing. In particular,
adding a Senior Mechanic allows for more timely and effective maintenance of combination cleaning
vehicles. As recommended in the Transportation Department section of this document, the City’s fleet
of combination cleaning vehicles will grow from 18 to 22 by 2013-2014 and these vehicles require
frequent and labor-intensive maintenance. (Ongoing costs: $88,750)

Performance Results:
Cycle Time This new position will perform critical and complicated maintenance tasks, add leadership
and expertise, and manage resources efficiently, which will result in a significant reduction to the current
average downtime of three months.

11. Public Works Capital Improvement Program
Right-Sizing

2.85 68,547

Strategic Support CSA
Plan, Design, and Construct Pubfic Facilities and Infrastructure

This action adds 3.0 Engineer II positions, 1.0 Associate Engineering Technician, 0.5 Principal
Construction Inspector, and 0.5 Engineering Trainee PT positions to support the delivery of the City’s
Capital Improvement Program. These positions are needed to assist in supporting the BART project
in the Traffic Capital Program, the Sanitary and Storm Sewer Capital Programs, and other capital
programs. In addition, this action shifts funding from Capital Funds to the Public Works Development
and Utility Fee Programs for 1.0 Building Inspector Combo position, 0.4 Senior Construction Inspector
position, 0.25 Associate Engineer position, 0.25 Senior Engineer position, and 0.25 Engineering
Technician position. (Ongoing costs: $111,407)

Performance Results:
Cycle Time, Customer Satisfaction This action increases staffing resources to match projected capital
project activity in order to meet targeted service levels.
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Public Works Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

12. Fleet Operations Right-Sizing (1.00) 46,191

Strategic Support CSA
Fleet and Equipment Services

This action eliminates 1.0 vacant Equipment Mechanic Assistant II position and increases the non-
personal/equipment allocation by $124,700 for contractual services. This shift in funding from
personal services to contractual services, primarily for body work repair on vehicles, will better align
the budget with actual expenditures in the Vehicle Maintenance and Operations Fund. (Ongoing
costs: $46,191)

Performance Results:
Quality, Customer Satisfaction This action will ensure current service levels of fleet availability are
maintained.

13. City Hall Facilities Rental Staffing 1,00 30,667 30,667

Strategic Support CSA
Facilities Management

This action makes permanent 1.0 Recreation Leader PT position to support the event setup at City
Hall facilities. The special event team which currently consists of one full-time Senior Events
Coordinator, one Events Coordinator PT, and a group of part-time unbenefitted Recreation Leaders
working on an on-call basis, provides support to on-site event services for all events taking place at
City Hall including the Council Chambers, Rotunda, Plaza, Bamboo Garden, and the committee
rooms. The cost for these positions will be offset with revenue generated by the rental of City Hall
facilities which is discussed in the General Fund Revenue Estimates section of this document.
(Ongoing costs: $30,667)

Performance Results:
No changes to current service levels are anticipated as a result of this action.

2013-2014 Proposed Budget Changes Total 29.00 4,324,369 3,487,248

* Ongoing implementation of this proposal is contingent on the outcome of pending litigatiom Please refer to the City
Manager’s 2013-2014 Budget Message for further information
** Implementation of this proposal is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
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Public Works Department

Performance Summary

Animal Care and Services

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~
% change in the number of animals
licensed annually 16% 6% (1%) 10%

-~ Animal Care Center live release rate 71% 75% 76% 78%

% of Priority 1 calls with response time
(~ in one hour or less. (Priority 1: injured 94% 90% 95% 90%

or aggressive animal, or public safety assist)
Changes to Pe,~ormance Measu*~s fn~m 2012~013 Ado;~ted Budgeh Yes~

"% increase hi the numbe~ of al~anals licensed annually" was ~evised to "% change in the number of animals licensed annually" to account lot

A ctivity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Animal licenses issued annually 67,167 72,500 67,000 74,000

# of animals adopted/rescued/returned 11,656 12,000 11,750 11,500

# of incoming animals 17,453 17,500 17,000 17,000

# of calls for service completed 22,854 23,000 23,000 23,000

# of low-cost spay/neuter surgery 6,360 6,000 6,000 6,000
provided to public

Changes to Activi~ & Workload Highlights from 2012~013 Ado;Oted Budget: No
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Public Works Department

Performance Summary

Facilities Management

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of facilities with a condition 83% 60% 79% 80%
assessment rating of good or better
(3 or better on a 5-pt scale)

% change in energy usage in all City N/A* (16.67%) N/A* (20%)
Accounts from 2007 baseline

% of preventative maintenance 44% 80% 80% 80%
work orders completed

% of health and safety concerns 100% 100% 100% 100%
mitigated within 24 hours

% of non-health and safety work 77% 75% 76% 80%
completed within time standards

% of time a request for record retention item is 90% 90% 88% 92%
delivered within one day

% of customers who rate service as good or 89% 90% 86% 87%
excellent based on timeliness of response and
quality of work

% of public who rate publicly N/A** 64% N/A** 64%
accessed buildings as good or
excellent

* Data for this measure, which comes from PG&E municipal data, will be available by July 2013,
** Data for this measure is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-
2012, is expected to be completed no later than June 2013, and data results from this survey will be included in the 2013-2014
Adopted Budget.
t Cbmages to Performance Measures fiom 2012-2013 Adopted Budget:

"{" "% of cl,m,ge in energy usage in all City Accounts fiom 2007 base’he" was transferred to the Pubhc Works Departmem b’om tb~
Envh’o~:mental Services Department due to the t~ansfer of the Ene[go’ Team to Public Wo~:ks,
"% of Lkaae a request for record zetenfion item is defivered within one day" was Iransletred to the Public Works Department from the F~,ance
Dcpamncnt due to the trm~sfer of the Warehouse and Mail Room se~,ices to Public Works.
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Public Works Department

Performance Summary

Facilities Management

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total number of corrective and preventive work orders 13,231 14,700 20,000 20,000
completed

kW of renewable energy installed at City-owned sites 5,230 kW 6,250 kW 5,600 kW 6,760 kW

Total cost for services
- Materials Management Services $0.50M $0.30M $0.51M $0.30M

Total dollars recovered from surplus sales $190,377 $50,000 $229,890 $50,000

# of record retention requests delivered
within one day 8,009 2,350 6,000 5,000

Total square footage maintained 2.54M 2.57M 2.59M 2.77M

Changes to Actinic, and Work]oad[ [@lights from 2012~013 Adopted Operating 13udget: Yes~

~ Changes to Perfora, m, ce Measures from 2012 2013 Adopted Bndget:
+ "kW of renewable energy ~,staJled at City owned sites" was trm, sferred to the Pubhc Works Dep~rtment from fl,e Igmqronmenrd Services
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Public Works Department

Performance Summary

Fleet and Equipment Services

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~ % of fleet that is alternate fuel vehicles 42% 42% 40% 40%

% of fleet in compliance with replacement
O cycle:

Emergency Vehicles 100% 100% 100% 100%
General Fleet 97% 91% 88% 90%

Cost per mile or hours, by class (of
equipment):

Police (miles) $0.36 $0.38 $0.39 $0.38
Fire (miles) $1.62 $1.70 $1.70 $1.70

General Fleet Light (miles) $0.23 $0.25 $0.25 $0.25
General Fleet Heavy (miles) $1.53 $1.60 $1.55 $1.60

Off Read Light (hours) $0.19 $0.25 $0.33 $0.25
Off Road Heavy (hours) $0.85 $1.00 $0.75 $1.00

A% of customers who rate service goodor better based on:
Timeliness 96% 97% 96% 97%

Convenience 88% 90% 97% 98%
Courtesy 95% 97% 95% 97%

Changes to 2e~rmance Measum ~5~m 2012 2013 Ado~Oted Budgeh No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Total number of repair and preventive work orders 22,766 18,500 18,300 18,500

Total number of vehicles and equipment 2,506 2,550 2,500 2,550

Changes to Activi~ & Workload Highlights from 2012 2013 Adv~ted Budget: No
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Public Works Department

Performance Summary

Plan, Design, and Construct Public Facilities and Infrastructure

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~ % of projects completed within the approved 90% 90% 83% 90%
baseline budget*

Departmental project delivery costs
~..-~ compared to target industry norm

Projects < $500,000 73% 68% 66% 76%
Projects > $500,000 35% 41% 41% 43%

{~ % of projects designed and constructed by 78% 85% 91% 85%
Public Works within approved baseline schedule

% of projects rated as good or excellent based       97%         80%         100%          80%
the achievement of and theproject goals

quality of the overall final product

Changes to Pe{formance Measu~z@~m 2012-2Ol 3 Adopted Budget: No

Projects are considered "completed" when final cost accounting has occurred and the project has been accepted; projects are
considered "on budget" when the total expenditures do not exceed 101% of the baseline budget.

Activity and Workload Highlights

2011-2012 2012-20t3 2012-2013 20t3-2014
Actual Forecast Estimated Forecast

# of construction projects delivered 45 62 32 51

Total construction cost of projects* $214,407,000 $103,268,000 $37,631,000"* $179,725,000

Changes to Acliv@ & Workload High/ights ~Swn 2012-2013 Adopted Budget: No

* For multi-year projects, the total construction costs are reflected in the year that the project is completed rather than spread over
multiple years,
** The Public Works Department is currently realigning the construction cost methodology to reflect project completion as actual
project acceptance rather than beneficial use. Costs may still occur between beneficial use and project acceptaqce.

Note: The 2012-2013 Estimated and 2013-2014 Target figures represent projects anticipated to be completed in 2012-2013 and
2013-2014.
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Public Works Department

Performance Summary

Regulate/Facilitate Private Development

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~.,~ Ratio of fee revenue to 100% 100% 100% 100%
Development Fee Program cost

O Selected cycle time measures for:
Improvement plan processing targets met 74% 85% 75% 85%

Planning processing targets met 76% 85% 78% 85%

A % of Development process participants
rating service as good or excellent:

Development Review 79% 80% 80% 80%
Changes to Pe*fo*~ance Measures from 2012-2013 Adopted Budge# No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of underground service alert 24,269 23,000 28,000 31,000
requests received

# of Public Works permit applications 329 350 350 380

Value of permitted public improvements $23,780,276 $19,000,000 $25,000,000 $30,000,000

Value of accepted public improvements $6,600,000 $9,000,000 $3,500,000 $5,000,000

Changes to Aclivi(y & Workload Highlightsj}~m 2012~013 Adopted Budget: No
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Public Works Department

Performance Summary

Strategic Support

Operational Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~ % of reviewed projects that attain established
labor compliance goals by project completion 92% 90% 93% 90%

Changes to Operational Measures from 2012~013 Adopt~d Budget: No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of contracts with wage requirements 218 400 200 200

# of contracts with labor compliance violations 27 20 11 15
Identified

Minimum wage compliance cases:*
# Opened N/A N/A N/A N/A
# Resolved N/A N/A N/A N/A

# of contractors’ employees owed restitution 124 200 160 100

Total $ amount of restitution owed to employees $170,000 $100,000 $700,000 $100,000

Changes to Activi/y & IF/ork/oad H~gh/igh~s fr~m 2012 2013 Adopted Budge!." Yes~

Changes to Performance Measures tram 2012-2013 Adopted Budgwt:
"Mi~maxm wage compliance cases:" was added as a result of the nexv Minimum Wage Ordinance which went into eflect March 11, 2013
Measure D - Mh~mnm Wage was passed by vo~ers on November 6, 2012. The Public Woika Department will track lhls dala as the program
is implemented m~d vidl b~hag k~v~rd t’orccast m~d cslkaaamd levels in the 2014-2015 budget process.
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Public Works Department

Departmental Position Detail

Position
2012-2013 2013-2014
Adopted Proposed Change

Accounting Technician
Administrative Assistant
Administrative Officer
Air Conditioning Mechanic
Air Conditioning Supervisor
Analyst II
Animal Care Attendant
Animal Care Attendant PT
Animal Health Technician
Animal Health Technician PT
Animal Services Officer
Animal Shelter Coordinator
Animal Shelter Veterinarian
Animal Shelter Veterinarian PT
Assistant Director
Associate Architect/Landscape Architect
Associate Construction Inspector
Associate Engineer
Associate Engineering Technician
Associate Structure/Landscape Designer
Automotive Equipment Specialist
Building Inspector/Combination Certified
Building Inspector Supervisor
Building Management Administrator
Building Maintenance Superintendent
Carpenter
~hief ef surveys
Communications Installer
Communications Technician
Construction Manager

1.00 1.00
1.00 1.00
1.00 1,00 -
6.00 7,00 1.00
1.00 1.00 -
6.00 6.00
7.00 7.00 -
8,57
5.00
0.80

13.00
3.00
2.00
1.00
1.00
1.00

11.57 3.00
5.00
0.80

13.00
3,00
2,00
1.00
1.00
1,00

16.00 16.00
41.00 42,00 1,00
14.00 16.00 2.00
15.00 15.00

1.00 1.00 -
5.00 5,00
1.00 1.00
1.00 1.00
0.00 1,00 1.00
4.00 4.00
1,00 1.00
1.00 1.00 -
5.00 5.00
1.00 1.00

Contract Compliance Assistant 1.00 1.50
Contract Compliance Coordinator
Contract Compliance Specialist
Deputy Director of Public Works
Director of Public Works
Dispatcher
Division Manager
Electrician
Electrician Supervisor
Engineer II
Engineering Geologist
Engineering Technician II
Engineering Trainee PT
Environmental Services Specialist
Equipment Maintenance Supervisor
Equipment Mechanic Assistant 1/11
Events Coordinator II PT

0.50
0.00 1.00 1.00
6.00 8.00 2.00
5.00 4.00 (1.00)
1.00 1.00
5.00 5.00
3.00 4.00 1.00

13.00 13.00
1.00 1.00 -

29.00 32.00 3.00
1,00 1.00

18,00 21.00 3.00
0.00 0.50 0.50
0.00 1.00 1.00
3.00 3.00

20.00 21.00 1.00
0.50 0.50
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Public Works Department

Departmental Position Detail

2012-2013 2013-2014
Position                     Adopted Proposed Change

Facility Attendant 3.00 3.00
Facility Repair Worker 3.00 5,00 2.00
Facility Sound and Light Technician 1.00 1.00 -
Fleet Manager 1.00 1.00
Geographic Systems Specialist II 5.00 6.00 1.00
Information Systems Analyst 4.00 4.00 -
Instrument Person 4.00 4,00
Land Surveyor 1.00 1.00 -
Mail Processor 0.00 1.00 1.00
Maintenance Contract Supervisor 1.00 1.00 -
Maintenance Worker I 3.00 3.00
Marketing/Public Outreach Representative II
Mechanic
Network Engineer
Office Specialist II
Office Specialist II PT
Painter
Plumber

1.00 1.00
23.00 24.00 1,00
4:00 4:00 -
5.00 6.00 1.00
3:00 3:00
3.00 3.00
2.00 2.00

Principal Account Clerk 2.00 2.00
Princi#al Accountant
Principal Construction Inspector
Principal Engineer/Architect
Principal Engineering Technician
program Manager I
Radio Communications Manager
Recreation Leader PT
Security Officer
Security Services Supervisor
Senior Account Clerk
Senior Air Conditioning Mechanic
Senior Analyst
Senior Animal Services Officer
Senior Architect/Landscape Architect
Senior Auto Equipment Specialist
Senior Carpenter
Senior Communications Technician
Senior Construction Inspector
Senior Electrician
Senior Engineer
Senior Engineering Technician
Senior Events Coordinator
Senior Facility Attendant
Senior Facility Repair Worker
Senior Geographic Systems Specialist
Senior Mechanic
Senior Mechanical Parts Worker
Senior Office Specialist

1.00 1.00 -
4.00 5.00 1.00
2.00 2.00 -
4.OO 3.OO (1.00)
3.00 4.00 1.00
1.00 1.00 -
0,00 1.00 1.00
4.00 4.00
1.00 1.00
5,00 5,00
1.00 1.00 -
2.00 3.00 1.00
3.00 3.00
5.00 5.00
1.00 1.00
1.00 1.00
1,00 1.00

30.00 30.00
2.00 2,00

13.00 14.00 1.00
21.00 22.00 1,00

1.00 1.00 -
2.00 2,00
1.00 1.00
1.00 1.00
3.00 5.00 2.00
1.00 1.00 -
5.00 5.00
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Public Works Department

Departmental Position Detail

Position
2012-2013 2013-2014
Adopted Proposed Change

Senior Systems Applications Programmer
Senior Transportation Specialist
Senior Warehouse Worker
Staff Specialist
Staff Technician
Structure/Landscape Designer II
Supervisor, Animal Services Operations
Supervisor of Facilities
Supervising Applications Analyst
Supervising Environmental Services Specialist
Supervising Traffic Signal Technician
Survey Field Supervisor
Trades Supervisor
Warehouse Worker II

0.00 1.00 1.00
0.00 1.00 1.00
1.00 1.00
4.00 4.00
1.00 1.00
6.00 6.00
2.00 2.00
1.00 1.00
1.00 1.00
0.00 1.00 i.00
1.00 1.00
5.00 5.00
2.00 2.00
0.00 2.00 2.00

Total Positions 482.87 520,87 38.00
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Retirement Services
Department

Roberto L. Pefia, Director

M
I
S
S
I
0
N

p rovide quality services in the delivery of
pension and related benefits and maintain
financially sound pension plans

City Service Area
Strategic Support

Core Services

Retirement Plan Administration
Management and adminis~ation of the retirement trast funds, administration

of retirement benefits, and supervision of investment as sets

Strategic Support: Retirement Boards’Support, Training, and
Contract Administration
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Retirement Services Department

Service Delivery Framework

Core Se~ce
Retirement Plan Administration:

Management and administration of the
retirement trust fun&; administration of
retirement benefits, and a~ervision of

Strategic Support:
Reli*~ment Boards’ suppor/, Irainin~ and
contract adminktration

Key Operational Set~ces
¯ Supervise Investment of Plan

Assets
¯ Administer Retirement

Benefits

¯ Provide Financial
Management and Contract
Administration

¯ Information Technology
¯ Provide administrative support

to the Retirement Boards
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Retirement Services Department

Department Budget Summary

Expected 2013-2014 Service Delivery

Manage Retirement Plans’ assets and seek solutions to increase investment returns, and reduce
volatility and cost, while mitigating risk.

[] Work with the Retirement Plans’ actuaries to ensure the plans have adopted and implemented the
most appropriate rates, assumptions, and methodologies to de-risk plans, reduce volatility, and
reduce intergenerational shifting of liabilities.

[] Provide quality retirement planning, counseling, and financial reporting.

2013-2014 Budget Actions

[] The addition of a Benefits Analyst and an Information Systems Analyst for three years each will
provide the required support to ensure a successful and timely system implementation of a new
Retirement Services Pension Administration System.

[] The addition of a Staff Technician will provide the necessary additional support for increased
Retirement Board and Committee meetings as well as provide administrative assistance to the
Department.

[] Elimination of a Deputy Director and Retirement Investment Officer in Retirement Services realigns
staffing and duties in the investment of funds and administration of the Retirement Plans.

Operating Funds Managed

CI Federated Retiree Health Care Trust Fund

~ Federated Retirement Fund

[] Police and Fire Retiree Health Care Trust Fund

Iq Police and Fire Retirement Fund
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Retirement Services Department

Department Budget Summary

2011-2012 2012-2013 20t3-2014 2013-2014
Actual Adopted Forecast Proposed

1 2 3 4

Dollars by Core Service
Retirement Plan

Administration
Strategic Suppor[

Total

%
Change
(2 to 4)

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Total

$ 2,421,089 $ 3,044,795 $ 3,176,610 $ 3,009,342 (1.2%)

1,427,283 1,908,899 1,853,995 2,009,683 5.3%
$ 3,848,372 $ 4,953,694 $ 5,030,605 $ 5,019,025 1.3%

Dollars by Fund
Federated Retirement
Police & Fire Retirement

Total

$ 3,839,945 $ 4,953,694 $ 5,030,605 $ 5,019,025 1.3%
8,427 0 0 0 0.0%

$ 3,848,372 $ 4,953,694 $ 5,030,605 $ 5,019,025 1.3%

$ 1,931,311 $ 2,476,382 $ 2,516,480 $ 2,510,691
1,917,061 2,477,312 2,514,125 2,508,334

$ 3,848,372 $ 4,953,694 $ 5,030,605 $ 5,019,025

22.25 22.25 21.50

13.25 13.25 15.00
35.50 35.50 36.50

Authorized Positions by Core Service
Retirement Plan 22.25

Administration
Strategic Support 11.25

Total 33.50

1.4%
1.3%
1.3%

(3.4%)

13.2%
2.8%
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Retirement Services Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

All
Positions Funds ($)

35.50 4,953,694

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes

Technical Adjustments Subtotal:
76,911

0.00 76,911

2013-2014 Forecast Base Budget: 35.50 5,030,605

Bud~let Proposals Recommended

1. Retirement Investment Staffing Realignment
2. Pension Administration System Implementation Staffing
3. Retirement Services Support Staffing

(2.00) (273,672)
2.00 189,628
1.00 72,464

Total Budget Proposals Recommended 1.00 (11,580)

2013-2014 Proposed Budget Total 36.50 5,019,025
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Retirement Services Department

Budget Changes By Department

Proposed Budget Changes
All

Positions Funds ($)

1, Retirement Investment Staffing Realignment (2.00) (273,672)

Strategic Support CSA
Retirement Plan Administration
Strategic Support

This action eliminates 1.0 Deputy Director position and 1.0 Retirement Investment Officer position in
the Investment group. In 2011-2012, a Retirement Investment Officer classification was approved to
facilitate the hiring and retention of staff with expertise in portfolio management. In 2012-2013, an
Assistant Director, serving as Chief Investment Officer, was added to the Retirement Services
Department. As a result of these changes, it has been determined that these vacant positions can be
eliminated without impact. Sufficient oversight remains with the Chief Investment Officer and
workload realignment among the remaining five Retirement Investment Officers will ensure adequate
staffing for investments. It should be noted that this action reflects an initial evaluation of the
resources needed for the Investment group. Further evaluation of the Investment group is anticipated
once the currently vacant Chief Investment Officer position is filled. (Ongoing savings: $273,682)

Performance Results:
No impact to existing service levels are anticipated as a result of this action.

2. Pension Administration System Implementation
Staffing

2.00 189,628

Strategic Support CSA
Retirement Plan Administration
Strategic Support

This action adds 1.0 Analyst and 1.0 Information System Analyst for three years (limit dated June 30,
2016) each to support the implementation of a new Pension Administration System. In order to
ensure a successful implementation of the new pension system, experienced staffing will manage
and support the design, testing, and transition of the new system. The addition of these new
positions will support the everyday operations of the Department during this transition and system
implementation. (Ongoing costs: $210,092)

Performance Results:
Quality This action will assist with the successful transition to the new pension administration system
while maintaining day-to-day operations.
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Retirement Services Department

Budget Changes By Department

Proposed Budget Changes
All

Positions Funds ($)

3. Retirement Services Support Staffing 1.00 72,464

Strategic Support CSA
Strategic Support

This action adds 1.0 Staff Technician to support Retirement Board and Committee meetings and
provide administrative assistance to the Department. Both retirement boards have added various
Standing and Ad Hoc Committees, which require scheduling, agenda creation, meeting materials
compilation and distribution, website updates, meeting minutes compilation, and support for meeting
follow-ups. The number of board meetings has increased from approximately 80 meetings in 2011-
2012 to over 100 in 2012-2013. Additionally, this position will assist with the gathering of information
for Public Records Act and discovery requests, write Retirement Resolutions for each Retiree, and
provide other administrative support to the Department as needed. (Ongoing costs: $80,732)

Performance Results:
Quality This action will provide the necessary administrative assistance to support the Retirement
Boards and Committees as well as the Department.

2013-2014 Proposed Budget Changes Total 1.00 (11,580)
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Retirement Services Department

Performance Summary

Retirement Plan Administration

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

~=~ % of active members that feel that Retirement 87% 100% 90% 100%
Services had a positive impact on their
ability to make decisions to achieve
retirement goals

~ % of portfolios analyzed for compliance 100% 100% 100% 100%
with investment policy

Q?~% % of members (active and retired)that rate department services as very good 83% 100% 85% 100%
or excellent based on accuracy and usefulness
of work

C’ha~{es to Performance Measuresj%m 2012-2013 Adoptedt~udge~’ No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of active and retired members surveyed 189 175 500 400

# of portfolios analyzed annually 51 100 50* 70

# of agendized Board meetings 77 76 106 110

Investment committee work plan projects                   32           25           94**            35
Changes to Activi~, & Workload Highlights from 2012-2013 Adopted Budgeh No

* At the direction of the Boards, the number of contractual investment managers have been reduced over the past couple of years
due to the movement of a per[ion of the podfolios to passive investments.
** The number of Investment committee work plan projects is estimated to be higher in 2012-2013 than forecasted due to the
inclusion of hedge funds as work plan projects.
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Retirement Services Department

Departmental Position Detail

2012-2013 2013-2014
Position                     Adopted Proposed Change

Account Clerk II 1.00 1.00
Accounting Technician 1.00 1.00
Administrative Assistant 1.00 1.00
Analyst 1/11 6.00 7,00 1.00
Assistant Director 1,00 1.00
Deputy Director 2.00 1,00 (1.00)
Director, Retirement Services 1.00 1.00
Division Manager 1.00 1.00 -
Financial Analyst 1.00 1.00
Information Systems Analyst 2.00 3.00 1.00
Network Technician II PT 0175 0.75
Office Specialist II 2.00 2.00 -
P~incipal Accountant 1 i00 1.00
Retirement Actuarial Analyst 1/11 2,00 2.00
Retirement Investment Officer 6.00 5.00 (1.00)
Senior Account Clerk 1.00 1.00
Senior Accountant 2.00 2.00 -
Senior Analyst 1.00 1.00
Staff Specialist 1.00 1.00
Staff Technician 1,00 2.00
Staff Technician PT 0.75 0.75

1.00

Total Positions 35,50 36.50 1.00
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Transportation Department
Hans Larsen, Director

M
I
S
S
I
0
N

T
he mission of the Department of Transportation
is to plan, develop, operate, and maintain
transportation facilities, services, and related
systems which contribute to the livability and

economic health of the City

City Service Areas
Environmental and Utility Services

Transportation and Aviation Services

Core Services

Parking Services
Provide public parking by managing on street and
off-street parking, implementing effective policies
and regulations, and ensu.thlg understanc~mg and

compliance with policies and regulations

Street Landscape Maintenance
Frovide for the rnanagument and maintenance of
street landscapes, street trees, and sidewalks in

order to provide a safe and aesthetically pleasing
streetscape

Pavement Maintenance
Maintain and repair the street net~vo~k p~ernent
to allow fo~ ~ptim.m ~treet ~¢~wice life ~nd the
safe and efficient travel of the motoring public

Sanitary Sewer Maintenance
Provide timely and effective cleaning and repair of

the sanitary sexver collection system to ensure
uim;terropted sewage flow to the Water Pollution

Control Plant

Storm Sewer Management
Mahltain and opCram the sto~ sewe~ system in a

way that ensuxes proper flow and is
environmentally sensitive to the regional xvater
tributary system and to the South San Francisco

Bay

Traffic Maintenance
Ensuxe the proper operation of the City’s traffic

devices and streetlights by providing
maintenance and repair of traffic signals,

streetliglits, traffic safety devices, signs, and
roadway markhlgs

Transportation Operations
Provide for the safe and efficient movement of
veliicles and pedestrians by optimizing traffic
flow, calnting neighborliood traffic, providing
traffic safety education, and installing traffic

improvements

Transportation Planning and
Project Delivery

Plan and develop the City’s transportation system
through local and regional programs

Strategic Support: Budget and Financial Services, Training and Safety, Personnel, and
Information Technology
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Transportation Department

Service Delivery Framework

Parking Services:
Provide publicparking by managing on-
street and off-streetparkin~ implementing
e~kctive polides and regulations, and
ensuring understanding and compliance
with policies and regulations

Pavement Maintenance:

Maintain and repair the s~met network
pavemenl to allow for optimum street
servioe life and the safe and eflTdent travel
of the motoring public

Sanitary Sewer Maintenance:
Provide timely and effective cleaning and
repair q[ the sanita.r)~ sewer collection
system to ensure uninterrupted sewage flow
to the Water Pollu#on Control Plant

Storm Sewer Management:
Maintain and operate the sto*~ sewer
system in a way that ensum pr~pe~TClow
and is environmentally sensilive to the
regional water tributa~ system and to the
South San Francisco Bay

Street Landscape Maintenance:
Provide jbr the management and
mMntenance of street landscapea; street
trees, and sidewalks in order to provide a
safe and aestheticallypleasing streetscape

Key Ope~adonal S~ices
¯ Manage Off-Street Parking
¯ Manage On-Street Parking

¯ Maintain Street Pavement

¯ Maintain Sanitary Sewer
System

¯ Maintain Storm Sewer System
¯ Manage Stormwater Pollution

Control
¯ Provide Street Sanitation

¯ Maintain Street Landscaping
¯ Manage Care of City Street

Trees
¯ Maintain Undeveloped Rights-

of-Way
¯ Manage Special Landscape

Programs
¯ Inspect and Repair Sidewalks
¯ Downtown Cleaning Activities
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Transportation Department

Service Delivery Framework

Core Service
Traffic Maintenance:
Ensure the proper operation of the City’s
traffic devices and streetlights by pmviding
maintenance and r~pair of traffic signals,
slr~elh~hts, tra~c safe~y dedces, signs, and
roadway markings

Transportation Operations:
Provide for the J~fe and efficient movement
of vehicles andpedes~rians by optimi(ng
trqffic/low, calming neighborhood ~ra~c,
prouidi*g tra~c safe~y education, and
installing traffic improvements

Transportation Planning and
Project Delivery:
Plan and develop the City’s tranff)ortation
~ystem through local and regionalprograms

Strategic Support:
Budget and Finandal Services, Training
and Safe~y, Personnel, and fi~bmmtion
Technology

Key Operationa! Services
. Maintain Traffic Devices
¯ Maintain Streetlight System

¯ Optimize ArteriaITraffic
Conditions

¯ Enhance Neighborhood
Traffic Conditions

¯ Promote Transportation
Safety

¯ Plan Transportation System
¯ Manage Capital Improvement

Program
¯ Policy Analysis and Advocacy
¯ Coordinate Regional

Transportation Projects

¯ Budget and Financial
Services

¯ Training and Safety
¯ Personnel
¯ Information Technology
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Transportation Department

Department Budget Summary

Expected 2013-2014 Service Delivery

0

0

0

F~

Focus the 2013 pavement maintenance season on the Priority Street Network, providing a surface
seal on 42 miles and resurfacing 21 miles of arterial streets.

Provide a variety of traffic safety improvements including enhancements at key crossing locations
on major roadways and modifying existing traffic signals.

Retrofit 780 streetlights with dimmable light-emitting diodes (LEDs) resulting in 40-60% energy
savings.

Reduce the number of sanitary sewer overflows by providing a higher quality and quantity of
cleaned sewer lines, and with the use of technology improve response times to incidents.

Maintain the City’s traffic signals, streetlights, roadway markings, traffic and street name signs, and
operate the system in an efficient manner.

Continue work on implementing balanced, multi-modal goals of the recently adopted Envision San
Jos6 2040 General Plan that will provide for a transportation network that is safe, efficient, and
sustainable.

[3

Provide parking for business, retail, and event customers and employees in downtown parking
facilities, and parking compliance services in support of businesses and multiple programs.

Facilitate the BART project and improvements at the Route 280/880/Stevens Creek interchange,
High Occupancy Vehicle lanes on Route 880 from 237 to 101, and interchange improvements
along Route 101 in North San Jos6, Berryessa, and Evergreen areas.

Continue to effectively manage the Department’s budget; hire and effectively train employees;
manage IT resources to maximize productivity; and improve employee safety and injury reductions
through improved accountability and promoting a safety-driven culture.

2013-2014 Budget Actions

0 Positions are added to effectively deliver pedestrian safety improvements, pavement maintenance,
LED streetlight conversions, active transportation, local and regional Traffic ClP project delivery,
development review, traffic signal operations, and parking and special event management.

Staffing and vehicle additions are included in the Storm and Sanitary Sewer Programs to improve
service efficiency and reduce the risk of sewer overflows.

Continued temporary investments in the Sidewalk Repairs Program, offset by property owner
reimbursements and fees, will allow the City to maintain enhanced efforts to address a backlog of
needed repairs identified through the street tree inventory and the more efficient consolidated
inspection program.

One-time City-Wide allocations will reduce the deferred maintenance backlog in street tree pruning
and install school area radar speed display equipment to improve traffic safety.

Operating Funds Managed

[] Community Facilities DistrictJMaintenance District Funds

[] Downtown Property Business and Improvement District Fund

[] General Purpose Parking Fund
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Transportation Department

Department Budget Summary

Dollars by Core Service
Parking Services
Pavement Maintenance
Sanitary Sewer Maintenance
Storm Sewer Management
Street Landscape Maint
Traffic Maintenance
Transportation Operations
Transportation Planning
and Project Delivery

Strategic Support
Total

2011-2012 2012-2013 2013-2014 2013-2014
Actual Adopted Forecast Proposed

1 2 3 4

%
Change
(2 to 4)

10,581,602 $ 11,520,909 $ 11,730,292 $ 12,013,247 4.3%
6,751,897 5,314,139 5,421,373 5,632,297 6.0%

12,648,833 15,166,944 13,541,794 16,536,322 9.0%
7,511,525 7,816,272 7,566,796 7,766,796 (0.6%)
7,165,201 8,147,526 8,210,321 8,350,321 2.5%

10,736,310 11,801,040 12,407,851 12,438,851 5.4%
5,449,627 6,103,360 5,906,613 6,238,818 2.2%
3,569,531 4,186,220 4,313,101 4,807,288 14.8%

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

2,262,726 2,744,051 2,392,795 2,392,795 (12.8%)
$ 66,677,252 $ 72,8001461 $ 71,490,936 $ 76,176,735 4.6%

$ 43,946,053 $ 44,565,968 $ 45,449,562 $ 47,207,252 5.9%
654,572 841,771 716,102 716,102 (14.9%)

$ 44,600,625 $ 45,407,739 $ 46,165,664 $ 47,923,354 5.5%

22,076,627 27,392,722 25,325,272 28,253,381 3.1%
$ 66,677,252 $ 72,800,461 $ 71,490,936 $ 76,176,735 4.6%

Dollars by Fund
General Fund $ 24,217,763 $ 25,906,405 $ 26,696,623 $ 26,867,623 3.7%
General Purpose Parking 5,612,062 6,542,203 6,510,446 6,773,401 3.5%
Integrated Waste Mgmt 156,464 178,237 188,244 208,244 16.8%
Comm/Maint Districts 3,842,504 4,551,317 4,593,555 4,593,555 0.9%
Sewer Svc & Use Charge 13,209,623 16,037,088 14,208,503 17,203,031 7.3%
Storm Sewer Operating 7,628,225 8,236,148 7,591,053 7,791,953 (5.4%)
Capital Funds 12,010,611 11,349,063 11,702,512 12,739,828 12.3%

Total $ 66,677,252 $ 72,800,461 $ 71,490,936 $ 76,176,735 4.6%

Authorized Positions by Core Service
64.79 61.74 61.69 62.24 0.8%
54.72 46.87 46.12 48.12 2.7%
89.40 93.59 93.40 97.40 4.2%
49.09 46.84 46.94 46.94 0.2%
22.25 21.25 24.25 24.25 14.1%
38.60 38.60 38.60 38.60 0.0%
39.25 42.30 38.90 41.85 (1.1%)
23.00 26.80 26.95 30.95 15.5%

15.90 13.10 13.15 13.15 0.4%
397.00 391.0fi 390.00 403,50 3,2%

Parking Services
Pavement Maintenance
Sanitary Sewer Maintenance
Storm Sewer Management
Street Landscape Maint
Traffic Maintenance
Transportation Operations
Transportation Planning
and Project Delivery

Strategic Support
Total
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Transportation Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

Base Adjustments

One-Time Prior Year Expenditures Deleted
¯ Rebudgot: Pump Station SGADA Upgrade
¯ Rebudget: Sanitary Sewer System and Storm

Sewer Equipment Replacement
¯ Rebudget: Computerized Maintenance Management

System Upgrade
¯ Sanitary Sewer System and Storm Sewer Equipment

Replacement
¯ Sanitary Sewer Overflew Mitigation
¯ Landscape Maintenance Vehicles
¯ San Jos6 Downtown Association
¯ Street Sweeping Signage
¯ Parking Services Program Management
¯ City-Wide Sidewalk Repairs Program
¯ General Plan Implementation (Associate Transportation

Specialist)
One-time Prior Year Expenditures Subtotal:

Positions
All General

Funds ($) Fund ($)

391.00 72,800,461 25,906,405

(760,000) 0
(650,000) 0

(250,000) 0

(690,000) 0

(1.00)

(414,000) 0
(210,000) 0
(190,000) 0
(165,000) 0
(151,675) 0
(140,000) (140,000)
(133,728) (133,728)

(1.00)     (3,754,403) (273,728)

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes and the following position

reallocations:
- 1.0 Engineering Technician ]1 to 1.0 Associate Construction

Inspector
- 1.0 Maintenance Worker I PT to 1.0 Maintenance
Assistant PT

- 1.0 Principal Account Clerk to 1.0 Accounting Technician
- 1.0 Senior Construction Inspector to 1.0 Principal
Construction Inspector

- 1.0 Senior Parking and Traffic Control Officer to 1.0
Staff Specialist

- 1.0 Senior Pump Maintenance Worker to 1.0 Senior
Maintenance Worker

- 1.0 Transportation Planning Systems Manager to 1.0
Senior Transportation Specialist

¯ Overtime reduction to offset General Fund impact of Staff
Specialist position reallocation

¯ Convention Center Garage operating costs
¯ Annualization of electricity cost for 900 streetlights
¯ Personal and Non Personal/Equipment appropriations for

Community Facilities District #13 (City Council approved
October 2, 2012)

¯ Annualization of Payment Card Industry Compliance Maintenance
¯ Annualization of New Transportation Infrastructure Operations

and Maintenance costs

1,145,067 610,615

(1,669) (1,669)

175,900
92,000
58,000

0
0
0

23,580 0
10,000 9,000
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Transportation Department

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

All General
Positions Funds ($) Fund ($)

Technical Adjustments to Costs of Ongoing Activities
¯ Changes in gas and electricity costs
¯ Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal:

2013-2014 Forecast Base Budget:

0.00

560,000 500,000
382,000 (54,000)

2,444,878 1,063,946

390.00 71,490,936 26,696,623

Budget Proposals Recommended

1. Transportation Signals Operations Staffing Realignment (0.50)
2. Sanitary Sewer Program Combination Cleaning Vehicles and

Vehicle Maintenance Services
3. Sanitary Sewer and Storm Sewer Programs Fleet Replacement
4. Sanitary Sewer Maintenance Management Staffing 4.00
5. Pedestrian Safety and Traffic Signal Safety 2.00

Improvement Programs Staffing
6. Pavement Maintenance Management and Engineering 2.00

Staffing
7. San Jos6 Downtown Association
8. LED Streetlight Conversion Staffing 1.00
9. Enhanced Sidewalk Repair Program
10. Active Transportation Program Staffing 1.00
11. Local Transportation Projects and Policy Oversight Staffing 1.00
12. Transportation Department Development Program 1.00

Staffing
13. Regional Transportation Projects Staffing 1.00
14. Parking Program & Special Events Management Staffing 1.00
15. New Transportation Infrastructure Maintenance and

Operations

(46,459)
1,487,109

1,200,000
507,419
245,653

210,924

0
0

0
0
0

210,000
166,325 0
140,000 140,000
133,011 0
122,091 0
109,211 0

96,560 0
72,955 0
31,000 31,000

Total Budget Proposals Recommended 13,50 4,685,799 171,000

2013-2014 Proposed Budget Total 403.50 76,176,735 26,867,623
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Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

1. Traffic Signals Operations Staffing (0.50)
Realignment

(46,459)

Transportation and Aviation Services CSA
Traneportatien Operations

This action aligns staffing in Traffic Signal Safety and Operations to best meet the section’s needs by
adding 1.0 Associate Transportation Specialist, 2.0 Engineer IIs, and 1.0 Office Specialist and
eliminating 2.0 Senior Engineering Technicians, 1.0 Associate Engineering Technician, 1.0
Engineering Tech II, and 0.50 Traffic Checker PT. This section is responsible for event management
(control of signals during event ingress and egress), traffic incident management, collision review,
day-to-day signal timing services, and review of development and grant projects, among other
activities. Delivery of several of these services will soon take place out of the new Transportation
Incident Management Center (TiMC) that will be located in the City Hall Employee Garage. The
TiMC will be staffed to provide oversight of morning and evening commutes, and evening/weekend
special events. The reorganization of personnel classifications reflects the work’s independent
nature, complex new systems, and extended operating hours at this remote facility. (Ongoing
savings: $24,690)

Performance Results:
Quality These position adjustments will support enhanced efficiency and safety of roadway operations.
Customer Satisfaction/Timeliness Improvements to the timeliness of responses to citizens’ requests
for traffic concerns will also improve customer satisfaction ratings.

2. Sanitary Sewer Program Combination Cleaning
Vehicles and Vehicle Maintenance Services

1,487,109 0

Environmenta/ and Utility Services CSA
Sanitary Sewer Maintenance

This action adds one-time funding for four combination cleaning vehicles ($1,400,000) and associated
maintenance and operating costs ($87,109). Currently, the City has 16 of these vehicles which are
an essential component in reducing sanitary sewer overflows. Adding four more vehicles allows a
combination cleaner to be assigned to each sewer cleaning crew shift, avoiding the over-utilization, or
"double shifting," often necessary due to a shortage of vehicles and maintenance downtime. As a
result, the Department expects that all 365 miles of pipeline in the High Priority Cleaning Program will
be cleaned on schedule, as opposed to the 262 miles currently cleaned. In the Public Works
Department section of this document, 1.0 Senior Mechanic is added to allow for more timely and
effective maintenance of combination cleaning vehicles. (Ongoing costs: $97,091)

Performance Results:
Quality This action will improve overall sewer system performance by improving the condition and
reliability of the vehicle fleet used to perform maintenance on the system.
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3. Sanitary Sewer and Storm Sewer
Programs Fleet Replacement

1,200,000

Environmental and Utility Services CSA
Sanitary Sewer Maintenance
Storm Sewer Maintenance

This action provides one-time funding from the Sewer Service and Use Charge Fund ($1,000,000)
and Storm Sewer Operating Fund ($200,000) to replace aging, outdated vehicles that are often
unavailable due to needed repairs. The sanitary sewer maintenance vehicles include a combination
cleaner truck ($375,000), three maintenance trucks with cranes ($370,000), a dump truck ($175,000),
and two cargo vans ($80,000). One street sweeper ($200,000) will be replaced with storm sewer
funding. (Ongoing costs: $0)

Performance Results:
Quality This action will improve overall sanitary and storm sewer system performance by improving the
condition and reliability of the vehicle fleet.

4. Sanitary Sewer Maintenance Management Staffing 4.00 507,419

Environmental and Utility Services CSA
Sanitary Sewer Maintenance

This action restores 4.0 positions (1.0 Analyst II, 1.0 Associate Engineering Technician, 1.0
Information System Analyst, and 1.0 Systems Application Programmer) to support the Sanitary Sewer
Maintenance Management program including the reduction of Sanitary Sewer Overflows (SSOs).
These positions were added on a one-time basis in 2012-2013 to determine if this staffing level was
appropriate. Based on their effectiveness through the first nine months of the year, these four
positions are recommended to be continued on an ongoing basis. The Analyst II position tracks and
analyzes sewer operations and maintenance costs including maintenance crew performance levels to
increase output and improve service delivery. The Associate Engineering Technician supports the
Sewer Engineering Team and the Computerized Maintenance Management System (CMMS)
program by providing information from field and data analysis to evaluate maintenance activities and
program results with an emphasis on SSOs reporting and data tracking. The Information Systems
Analyst and Systems Application Programmer provide dedicated support to the Sewer Division’s
CMMS and expand the technological capabilities of the division. CMMS is currently in the pilot
phase. As the CMMS completes its full-scale rollout, incorporating more sewer infrastructure assets,
sewer video inspection, and mobile computing, these positions will support and maintain the CMMS,
adjust the functionality of the system as needed, prepare documentation and operating instructions
for the system, and troubleshoot and integrate new mobile computing devices. (Ongoing costs:
$510,159)

Performance Results:
Quality This action will continue to provide the analytical and technical support needed to effectively
manage the data systems necessary to improve service delivery and reduce sanitary sewer overflows.
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5. Pedestrian Safety and Traffic Signal Safety
Improvement Programs Staffing

2.00 245,653 0

Transportation and Aviation Services CSA
Transportation Operations

This action adds 1.0 Associate Engineer and 1.0 Engineer II to implement the Pedestrian Safety
Improvement program. The 2013-2014 Capital Budget includes funding in the amount of $2.4 million,
with $2.0 million in ongoing funding for this program. The two person team will focus on developing
and implementing pedestrian crossing improvements on major roads, such as refuge islands, flashing
beacons, high visibility signs and markings, and ADA accessible curb ramps. (Ongoing costs:
$245,661 )

Performance Results:
Quality/Customer Satisfaction This action will improve visibility of crosswalks; improve accessibility to
major pedestrian generators, such as community centers, bus stops, and schools; and support walking as
a safe transportation mode.

6. Pavement Maintenance Management and
Engineering Staffing

2.00 210,924 0

Transportation and Aviation Services CSA
Pavement Maintenance

This action adds 1.0 Division Manager and 1.0 Associate Transportation Specialist to the Pavement
Maintenance Program. The current organizational structure of one Division Manager overseeing both
the pavement maintenance and sanitary and storm sewer maintenance programs is no longer
possible due to the increased requirements placed on both programs. In addition to providing
necessary management capacity to the pavement program, the Division Manager develops long term
strategies to fund pavement maintenance and reduce the existing maintenance backlog. The new
Associate Transportation Specialist will outreach with the public and stakeholders, perform all
coordination and reporting with State and federal granting agencies, and plan the annual pavement
program based on street conditions, available funding resources, and opportunities to leverage or
advance other projects. Both positions will allow the existing engineering staff to focus on the more
technical duties of data management, pavement analysis, and project delivery. (Ongoing costs:
$230,334)

Performance Results:
Customer Satisfaction/Cost This action would improve the current span of control and managerial
support to address the complex issues in the Pavement Program as well as improve public outreach and
awareness efforts. In addition, this action will enable the City to focus on long-term strategies and pursue
funding opportunities for pavement projects.

VIII - 292



Transportation Department

Budget Changes By Department

Proposed Budget Changes
All General

Positions Funds ($) Fund ($)

7. San Jos~ Downtown Association 210,000

Transportation and Aviation Services CSA
Parking Servicee

This action continues one-time contractual services funding of $210,000 ($190,000 from the General
Purpose Parking Fund and $20,000 from the Integrated Waste Management Fund) for the San Jose
Downtown Association (SJDA) to continue its partnership with the City in activating and promoting
Downtown. SJDA provides services related to downtown business retention and recruitment, and
event production that result in reducing the commercial vacancy rates and promoting the City’s
parking facilities. This funding is in addition to the $40,000 Transient Occupancy Tax Fund support
and $70,000 in the General Purpose Parking Fund base budget bringing total City funding for SJDA
in 2013-2014 to $320,000. (Ongoing costs: $0)

Performance Results:
Customer Satisfaction/Cost: This action will support activation of the Downtown, reduction in the office
vacancy rate, and attraction of new customers to the City’s parking facilities.

8. LED Streetlight Conversion Staffing 1.00 166,325

Transportation and Aviation Services CSA
Transportation Planning and Project Defivery

This action adds 1.0 Associate Engineer to manage the LED streetlight conversion program as well
as to pursue grant opportunities and financing strategies to accelerate the conversion of the City’s
streetlight inventory in accordance with the City Council approved Green Vision. Other
responsibilities include developing specifications, reviewing local and regional projects for
conformance with the streetlight policy, managing streetlight procurement and consultant services,
addressing streetlight inquiries, and managing the streetlight control system and data reporting to
PG&E. (Ongoing costs: $166,330)

Performance Results:
Quality, Cycle Time This action will support advancing the City’s LED streetlight conversion program in
alignment with the City Council approved Green Vision. Approximately 59,000 of the 62,000 streetlights
still require LED conversion.
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9. Enhanced Sidewalk Repair Program 140,000 140,000

Transportation and Aviation Services CSA
Street Landscape Maintenance

This action continues funding for two temporary inspectors and clerical support to address the
workload associated with the increased number of sidewalk repairs being conducted to reduce the
backlog. The cost for the temporary positions and clerical support is $140,000, which is offset by
administrative fees. The status of this program will be reevaluated as part of the 2013-2014 Mid-Year
Budget Review process to determine if additional funding is needed. (Ongoing costs: $0)

Performance Results:
Quality, Cycle Time This action would allow the sidewalk program to continue to address a portion of
the backlog of sidewalk repairs currently identified, and improve the percentage of sidewalks, curbs,
gutters, and park strips repaired within 90 days of the damage notification from 45% to 50%.

10. Active Transportation Program Staffing 1.00 133,011

Transportation and Aviation Services CSA
Transportation Operations

This action adds 1.0 Senior Transportation Specialist to manage the City’s Active Transportation
program, which promotes safe walking and biking, and transit use. Additionally, this position will
coordinate City transportation programs and pursue grant funding related to promoting safe walking
and biking to school children and to seniors. The Senior Transportation Specialist will have oversight
of all transportation pedestrian and bicycle programs in the department, with a focus on increasing
access and safety for these roadway users, and ultimately increasing the use of alternate modes of
travel. This position would also be responsible for developing and administering a variety of grants in
support of active transportation, and coordinating the City’s programs with advocacy groups with the
goal of collaborating on messaging the benefits of active transportation. The Active Transportation
program supports achieving the Envision San Jos6 2040 General Plan goal of increasing pedestrian
and bicycling commuting trips to and from San Jos~ from 3% in 2008 to 30% in 2040. (Ongoing
costs: $133,017)

Performance Results:
Quality/Customer Satisfaction This action leads to a more pedestrian- and bicycle-friendly City, so
residents and visitors will find non-vehicle or transit modes of travel to be a viable and attractive mode of
transportation.
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11. Local Transportation Projects and Policy
Oversight Staffing

1.00 122,091

Transportation and Aviation Services CSA
Transportation Planning and Project Delivery

This action adds 1.0 Division Manager responsible for local projects and policy. This position is a key
component of the Department of Transportation’s reorganization of the Transportation Planning and
Project Delivery core service in response to increased work demands associated with private
development activity; growth of the Traffic Capital Improvement Program and grant funding
opportunities for new projects; regional projects including construction of BART to Berryessa,
planning for BART to Downtown, and Highway upgrades; and the urgent need to deliver key projects
like Autumn Parkway, 101/Mabury interchange, and Phase 1 North San Jos~ transportation
improvements that are "triggers" for economic development priorities. The new organization model
will leverage available resources, provide staffing flexibility, balance workloads, and provide for the
effective and timely delivery of key regional and grant projects that support the Envision San Jos~
2040 General Plan and economic development goals. (Ongoing costs: $122,097)

Performance Results:
Quafity, Cycle Time This position will ensure that transportation-related projects are built in the City’s
best interests in compliance with responsible transportation policies. It will also allow for the timely
delivery of approximately $47 million in Local Transportation System projects.

12. Transportation Department Development
Program Staffing

1.00 109,211

Transportation and Aviation Services CSA
Transportation Planning and Project Delivery

This action adds 1.0 Associate Engineer to support significantly increased work demands associated
with private development activity. Development continues to experience a steady increase, with a
significant number of high-profile, large projects expected next year. (Ongoing costs: $109,216)

Performance Results:
Quafity, Cycle Time This position will ensure that transportation-related elements of development
projects are reviewed in a timely manner, and in compliance with San Jos6’s transportation policies.
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13. Regional Transportation Projects Staffing 1.00 96,560

Transportation and Aviation Services CSA
Transportation Planning and Project Defivery

This action adds 1.0 Engineer II to the Regional Projects Team in response to increased work
demand associated with regional highway and transit projects. Approximately $400 million in regional
highway and transit projects and the $2 billion BART to Berryessa expansion project are under design
and construction, and require significant engineering support during their planning, design, and
construction for the foreseeable future. (Ongoing costs: $96,563)

Performance Results:
Quality, Cycle Time This position will ensure that regional transportation-related projects built in San
Jos~’s jurisdiction are completed in a timely manner, and in compliance with San Jos6’s transportation
policies.

14. Parking Program & Special Events Management
Staffing

1.00 72,955

Transportation and Aviation Services CSA
Parking Services

This action restores a Program Manager I on an ongoing basis, adds 1.0 Associate Engineer and 1.0
Transportation Specialist, and eliminates 1.0 Engineer II and 1.0 Senior Events Coordinator. These
changes will allow the Parking Division’s Downtown Operations and Engineering Sections to better
achieve core service goals and complete high priority work plan items including developing
Transportation and Parking Management Plans (TPMP) for the Earthquake’s soccer stadium;
overseeing a demand management parking study in the Japantown neighborhood in conjunction with
a major housing development; leading a comprehensive twelve-month evaluation of the City’s Special
Event Service model to reduce overall event costs; enabling customers to pay for parking by credit
card; and evaluating the installation of smart parking meters in the Downtown Core to generate
additional revenues and provide better customer service. (Ongoing costs: $72,955)

Performance Results:
Quality/Cycle Time This action will ensure the timely support of special events, development of TPMPs,
and completion of other special projects and programs. Cost/Customer Satisfaction This proposal also
supports a reduction in costs to event organizers for traffic control services, and supports the activation
and vibrancy of the Downtown. This proposal will also improve customer satisfaction related to on-street
parking accessibility and increase parking revenues.
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15. New Transportation Infrastructure Maintenance
and Operations 31,000 31,000

Transportation and Aviation Services CSA
Transportation Maintenance

This action provides funding for the operation and maintenance of the following completed capital
improvement projects: Autumn Street Extension ($4,000), Capitol Expressway Light Rail Pedestrian
Improvements ($25,000), and various Traffic Lighting and Signals ($2,000). This allocation is offset
by a corresponding reduction to the Earmarked Reserves included in the 2014-2018 General Fund
Forecast. (Ongoing costs: $31,000)

Performance Results:
Quality This funding would allow for the new infrastructure to be maintained at the same level as the
existing infrastructure.

2013-2014 Proposed Budget Changes Total 13.50 4,685,799 171,000
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Performance Summary

Parking Services

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of on-street parkers in compliance
with all regulations

~.~ Parking Services revenue to cost ratio

98% 97% 94% 97%

1.71 1.60 1.60 1.57

% of parking service requests completed
in 1 day (facility maintenance, enforcement
meter repair) or in 14 days (citation appeal)

% of reported abandoned or stored vehicles in
voluntary compliance by staff’s second visit

% of customers rating services good or
better based upon satisfaction, appearance,
comfort (4 or better on a 1-5 scale)

100% 99% 100% 99%

68%          80%           73%          85%*

75% 77% 82% 80%

Changes to Perfo~z**an~e Measures fi~m 2012 2013 Acbj~ted Budge~’ Yes~

Cbangu’s to Perfon:oance Measures from 2012-2013 Adopted Budget:
The "% of abandoned vehicles in volnntary compliance by staf£s second visit" is being changed to the "% of reported
abandoned or stored vehicles in volnnta~y compliance by staf£s second visig’ to more accurately depict the actual Vehicle
Abatement compliance rate.

* The 2013-2014 Target has been increased because the addition of trained staff will improve productivity and timeliness.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of monthly parking customers served 77,053 78,000 79,700 80,000

# of transient parking customers served 1,358,480 1,200,000 1,396,000 1,400,000

# of parking meter service activities completed 3,592 2,700 6,200 5,000

# of parking citations issued 237,524 230,000 195,000 225,000

# of parking citations appealed/ 11,728 13,000 9,900 10,000
adjudicated

Cha~es to Actid~, & Workload High/ightsj%m 2012-2013 Adopted Budget: No
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Performance Summary

Pavement Maintenance

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

City average Pavement Condition Index (PCI) 64 63 63 62
rating (Metropolitan Transportation Commission
recommended condition level is 75)

% of corrective pavement repairs 96% 85% 86% 85%
completed within two days (priority)
and 30 days (non-priority)

C~Janges lo Pe~formance Measures f*~m 2012-2013 Adopred ~udget: Yes1

Changes to Performance Measures from 2012-2013 Adopted Budget:
© The "Cliy average Pavement Condition Index (PC1) rating ~fetropolitan Transportation Commission recon=l, cnded condition

level is 80)" is being changed to dm "Ciw average Pavement Condition Index (PCI) zath~g (Metropolitan Transpoztation
Comntission recommended condition level is 75)." The Me~lopolitan Transportation Commission changed the recommended
PCI level ~rom 80 to 75 in 2012 2013.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Miles of paved roadway to maintain 2,414 2,415 2,415 2,415

Miles of arterial streets receiving surface 23 23 44 42
seal application

Miles of street resurfacing completed 7 15 24 21

# of priority service requests 15,734 17,000 15,000 15,000
(potholes) completed

# of scheduled service requests 536 525 630 650
(large pavement repairs) completed

Average sealing maintenance cost per mile $75,000 $82,500 $120,000" $120,000
of street (includes preparation work)

Changes to Acli~ity &Work]oad Highlights from 2012~013 Adopted Budget: No

* The 2012-2013 Estimated costs are higher than forecast because bids came in above expected levels,
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Sanitary Sewer Maintenance

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

# of sanitary sewer overflows per 100 8.1 5.0 7.5 5.0
miles of sewer mains (annualized)

% of sanitary sewer problems responded 74% 80% 72% 80%
to within 30 minutes

% of in-house repairs completed within
established time guidelines:
- Priority A: Service completely severed
Temporary service - 24 hours; final repairs -
48 hours
- Priority B: Service exists at a limited capacity.
Final repair - 20 days
- Priority C: Future service impact identified.
Corrective actions - 90 days

98% 100%

55% 55%

58% 65%

85% 95%

90% 90%

60% 70%

% of customers rating services good or 99% 97% 98% 97%
better based upon timeliness and effective-
ness (rating of 4 or greater on a 1 - 5 scale)

Changes to Pe~rmance Measures fi’om 2012-2013 Adopted Budget: Yes~

1 Changes to Pe,tormance Measures from 2012 2013 Adopted Budget:

© The "% of sataitary sewer ore,flow problems responded to within 30 minutes" was revised to the "% of sat~itaU sewer
problems responded to witl~a 30 minutes" because the overall response topotenfialoverflows is paramount, and reflects tEe
actwal response measure reported.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Miles/number of sewer line segments 2,278/48,000 2,278/48,000 2278/48,000 2,278/48,000

Miles of sanitary sewer lines cleaned 621 600 720 700

# of sanitary sewer main line 539 500 480 350*
stoppages cleared

Miles of sanitary sewer lines inspected 40 65 46 55
by video to support maintenance and repair

# of reported sanitary sewer problems 5,207 5,000 5,800 5,000

# of sanitary sewer overflows 190 120 170 120
Changes to Ac~iv@ & ~g/ork/oad H¢~qhl{gh~r fi~m 2012 2013 Adopted Budge~" No

* The 2013~2014 Target has been reduced due to the reduction of Sanitary Sewer Overflows (SSOs) down to 5.0 per mile. These
measures will enable the City to comply with an US Environmental Protection Agency audit,
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Performance Summary

Storm Sewer Management

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of storm sewer inlets without 99% 95% 99% 95%
obstruction

% of swept curb miles rated good or better 79% 85% 83% 85%
based upon effectiveness and satisfaction with
street appearance (4 or greater on a 1 - 5 scale)

% of high priority storm sewer service 58% 85% 55% 85%
requests/repairs addressed within 4 hours

% of customers rating street sweeping 80% 80% N/A* N/A*
services good or better based upon
effectiveness and satisfaction with street
appearance (4 or greater on a 1 - 5 scale)

Changes to I’erformaace MeaJures fr~m 20122013 Adapted f3udgel." Yes

Changes to Performance Measures from 2012-2013 Adopted Budget:

sewer service requests/repairs addressed within 4 hours" to better encompass rbe repairs of missing manhole or inlet grates
as well as flooding along high traffic co*ridors, schools, o~ other cdticaI 5acillties that are included in this measure.

* Data for this measure will be collected from a new survey to be conducted in late 2013, and data results from this survey will be
included in the 2014-2015 Proposed Budget,

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Miles/number of storm sewer segments 1,250/25,500 1,250/25,500 1,250/25,500 1,250/25,500

# of storm sewer inlets 30,000 30,000 30,000 30,000

# of storm sewer inlet stoppages 330 1,300 900* 1,500"
identified and cleared

# of curb miles swept 60,751 63,000 52,500 63,000

# of roadway debris removals 4,974 5,000 4,300 5,000

Thousands of tons of sweeping debris 7.6 8.0 6.3 8,0
collected

Change,, to AttraCt) & Workload High/ightJ fi-om ~012 2013 Adapted Budgel" No

* In 2012-2013, a lower than normal storm season was experienced. For 2013=2014, the Department anticipates a normal storm
season.
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Performance Summary

Street Landscape Maintenance

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

(~ % of general benefit maintained street 43% 50% 45% 50%
landscapes in good condition

(~ % of community forest in the public right-of-way 38% 42% 38% 39%
that is in optimal condition

t~ % of sidewalks, curbs, gutters, and parkstrips 35% 55% 27% 55%
repaired within 90 days of the notification of
damage

~;~;)~ % of unimproved rights-of-way that are rated 79% 100% 100% 100%
as fire safe by the start of fire season

% of customers rating landscape services good 77% 75% 75% 75%
or better based upon timeliness and work
quality (4 or better on a 1-5 scale)

Changes to Pe~rmance Measm~s fi~m 2012-2013 Adopted Budget: No

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Acres of general benefit-maintained street landscapes 234 235 235 235

# of street tree emergency responses 643 1,500 300* 1

# of sidewalk repairs completed 3,606 2,800 2,700 5,000

Acres/districts of Special District maintained 323/19 328/20 328/21 333/22
street landscapes

# of street tree pruning permits issued / # of 805/2,419 1,000/3,000 785/3,200 1,000/3,000
trees pruned

# of street tree removal permits issued / # of 568/770 700/1,000 560/700 700/1,000
trees removed

Changes to Activ@ & Wo*~load High/ightsJi~m 2012-2013 Adopted Budget." No

* The 2012-2013 Estimated is low because the storm season was very mild. Additionally, residents are more proactive in sidewalk
tree maintenance. Whenever possible, residents hire their own contractors to avoid paying the City any administrative fees to do
the same work.
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Performance Summary

Traffic Maintenance

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of traffic signal preventative maintenance 33% 33% 25% 33%
activities completed within established guidelines

% of traffic and street name signs meeting 80% 82% 82% 84%
visibility and operational guidelines

% of traffic roadway markings meeting 60% 73% 62% 65%
visibility and operational guidelines

% of time streetlights are operational 97% 97% 96% 97%

% of traffic signal malfunctions 61% 57% 62% 57%
responded to within 30 minutes

% of traffic signs and street name signs service 94% 90% 94% 90%
requests completed within prioritized operational
guidelines

% of all roadway marking service requests 94% 90% 98% 90%
completed within prioritized operational
guidelines

% of reported streetlight malfunctions repaired 55% 65% 62% 65%
within 7 days

% of customers rating traffic maintenance 97% 90% 100% 90%
services good or better based upon
timeliness and courtesy (4 or better
on a 5-point scale)

(,7~ar~es to Pe{~btwance Measures from 2012-2013 Adopted Budge~" No
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Performance Summary

Traffic Maintenance

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of traffic signals 917 904 917 920

# of streetlights 62,743 62,800 62,907 63,000

# of traffic and street name signs 108,902 108,900 109,933 112,500

# of square feet of markings 5.4 million 5.4 million 5.4 million 5.4 million

# of traffic signal repair requests 1,775 1,800 2,000 2,000
completed

# of traffic signal preventive 904 904 650* 900
maintenance activities completed

# of traffic and street name signs 1,581 1,600 1,400 1,500
repair/replacement requests completed

# of traffic and street name signs 12,149 12,500 13,300 12,500
preventively maintained

# of roadway markings maintenance 422 400 400 400
requests completed

# of roadway markings 1,284,169 1,200,000 1,395,000 1,350,000
preventively maintained (sq. ft)

# of streetlight repair requests 10,975 12,000 15,500 15,500
completed

Changes to Acliv@ & Workkad Highlights from 2012~013 Adopted Budget: No

The forecast and target are set upon performing one safety inspection per signal per year. The 2012-2013 Estimated is low
because the Department is experiencing difficulties filling Electrician positions.
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Performance Summary

Transportation Operations

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of traffic signals proactively re-timed 14% 10% 4%* 15%*
city-wide to minimize wait times

% of signs and markings installed within 42% 35% 45% 40%
35 days from initial study request

% of customers rating services good or 76% 80% 75% 80%
better based upon timeliness, added
safety, and satisfaction with solution

Changes to Peu"ormame Measures from 2012-2Ol3 Adopted Budget: No

* The 2012-2013 target was not met due to a delay in Vehicle Registration Fee grant funding from the Santa Clara Valley
Transportation Authority. The increase in the 2013-2014 Target reflects the addition of those delayed signals as well as the
improved productivity and efficiency of staff following a proposed realignment.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of pedestrian and bike injury accidents* 654 635 N/A** 635

# of pedestrian and bike injury accidents for 90 80 N/A** 80
children (ages 5 to 14)*

# of traffic congestion complaints 333 350 300 350

# of traffic studies completed and implemented 962 900 650 650

# of children receiving traffic safety education 1,510 14,000 35,000*** 20,000

# of special events managed                             260          340           350           350
Changes to Activ@ & Workload H@/{~hts fmm 2012~013 Adopted Budget: No

* The number of pedestrian and bike injury accidents is being reported on a calendar year basis.
** This data is not currently available due to data entry staffing vacancies, but it is anticipated to be available for inclusion in the
2013-2014 Adopted Budget.
*** The number of children receiving traffic safety education increased in 2012-2013 due to increased, one-time funding from
multiple grant sources and the addition of staff to this program.
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Transportation Department

Performance Summary

Transportation Planning and Project Delivery

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of Transportation CSA projects 80% 85% 80% 80%
delivered within two months of
approved baseline schedule

% of stakeholders and customers rating N/A* 80% N/A* 80%
services as good or better

Changes to Pe.~o~zva*lce 2Vleasm’e,¢ fn~m 2012~013 Adopted Bm~eL" Yc’s

Changes to Pe~fo[mahce Measures from 2012 2013 Adopted Budget:
X lhc ~/~ f~ssuesresolvedmC~sbcstmtc~c~t ~s bemg ddeted because it does not provide useful data.

¯ Data for this measure is collected through the biennial City-Wide Survey. The survey, which was temporarily suspended in 2011-
2012, is expected to be completed no later than June 2013, and data results from this survey will be included in the 2013-2014
Adopted Budget.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

# of local Transportation projects 54 45 50 50
in CIP Database

Dollar amount of transportation grant funds $35,7M $21.9 M $31.2M $43.8M
received

# of regional projects in the City 20 20 20 23

Dollar amount of regional projects in the City* $2.39B $2.7B** $2.45B** $2.68B**
Changes t~ Activi~ & Work/oad High/ights from 2012~013 Adapted Budget: Yes~

Changes to Activi~- and Workload I [ighl~ghts from 2012-2013 Adopted Budget:
X The ’# of t~m~sportati ~ analyses/studies" is being ddeted because it ~epeatedly counts multi-year studies fo~ projects that a~e

in the planning and design phases o£ development,

The dollar value of regional projects reflects only projects under construction.
** The dollar values are drastically higher because major projects moved from the planning and design phases to the construction
phase
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Transportation Department

Performance Summary

Strategic Support

Performance Measures

2011-2012 2012-2013 2012-2013 2013-2014
Actual Target Estimated Target

% of vendor discounts taken 56% 60% 53% 60%

Fiscal Unit expenditures as a percent of 0.84% 0.97% 1.00% 1.00%
Adopted Budget (total resources managed)

% of invoices paid within 30 days 60% 65% 63% 65%

% of customers whose service quality N/A* 75% 74% 75%
expectations are met or exceeded
(4 or better on a 1-5 scale)

CT~anges to J)e~ormance Measures from 2012 2013 Adopted Bu@t: Yes~

Changes to Perfo~rnance Measuzcs from 2012 2013 Adopted Budget:
X The "% of employees receiving 40 hours of relevant training annually" is being deleted due ~o reductions in City wide training

and tra~ing resources providh~g [h~tcd trah~ing opportunities for staff’.
X The "% of vacancies fi~led witbSn 30 days" is being delek’d and ~acked in the Human Resources Department to reflect the

progress of ~ departments.

* No data was available for this measure due to a transition to a new tracking system.

Activity and Workload Highlights

2011-2012 2012-2013 2012-2013 2013-2014
Actual Forecast Estimated Forecast

Value of discounts taken $2,334 $3,000 $2,200 $3,000

# of financial/budget transactions 16,093 16,500 16,700 16,500

# of employees hired 35 40 65 75

# of responses to information N/A* 1,500 1,600 1,600
technology issues

Changes to Activity & Workload Highlights from 2012-2013 Ad~pted Budge~" Yes~

Changes to Activity and Workload Highlights from 2012~2013 Adopted Budget:
X The "# of t’rdnh~g hours provided" is beh~g deleted due to reductions in City wide training & training *esources p~oviding

lhnited trak~g oppo~mMfics fo~ staf£

* No data was available for this measure due to a transition to a new tracking system.
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Departmental Position Detail 

2012-2013 2013-2014
Position Adopted Proposed Change

Accounting Technician 1.00 2.00 1.00         
Administrative Assistant 1.00 1.00 -           
Administrative Officer 1.00 1.00 -           
Analyst II 4.00 5.00 1.00         
Arborist 1.00 1.00 -           
Arborist Technician 1.00 1.00 -           
Assistant Arborist 2.00 2.00 -           
Assistant Director 1.00 1.00 -           
Associate Construction Inspector 9.00 10.00 1.00         
Associate Engineer 15.00 19.00 4.00         
Associate Engineering Technician 6.00 6.00 -           
Associate Transportation Specialist 6.00 7.00 1.00         
Concrete Finisher 2.00 2.00 -           
Deputy Director 3.00 3.00 -           
Director of Transportation 1.00 1.00 -           
Dispatcher 1.00 1.00 -           
Division Manager 5.00 7.00 2.00         
Electrical Maintenance Superintendent 1.00 1.00 -           
Electrician 13.00 13.00 -           
Electrician Supervisor 3.00 3.00 -           
Engineer II 9.00 12.00 3.00         
Engineering Technician II 10.00 8.00 (2.00)        
Engineering Trainee PT 0.50 0.50 -           
Heavy Equipment Operator 10.00 10.00 -           
Information Systems Analyst 2.00 3.00 1.00         
Maintenance Assistant PT 0.50 1.00 0.50         
Maintenance Manager 1.00 1.00 -           
Maintenance Superintendent 3.00 3.00 -           
Maintenance Supervisor 12.00 12.00 -           
Maintenance Worker I 55.00 55.00 -           
Maintenance Worker I PT 0.50 0.00 (0.50)        
Maintenance Worker II 75.00 75.00 -           
Network Engineer 2.00 2.00 -           
Office Specialist II 2.00 3.00 1.00         
Operations Manager 1.00 1.00 -           
Parking and Traffic Control Officer 39.00 39.00 -           
Parking and Traffic Control Officer PT 3.00 3.00 -           
Parking and Traffic Control Supervisor 2.00 2.00 -           
Parking/Ground Transportation Administrator 3.00 3.00 -           
Parking Manager 2.00 2.00 -           
Principal Account Clerk 1.00 0.00 (1.00)        
Principal Construction Inspector 1.00 2.00 1.00         
Principal Engineering Technician 2.00 2.00 -           
Program Manager I 1.00 2.00 1.00         
Sanitary Engineer 1.00 1.00 -           
Security Services Supervisor 1.00 1.00 -           
Senior Account Clerk 3.00 3.00 -           

________Transportation Department

___
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Departmental Position Detail 

2012-2013 2013-2014
Position Adopted Proposed Change

________Transportation Department

Senior Analyst 3.00 3.00 -           
Senior Construction Inspector 4.00 3.00 (1.00)        
Senior Electrician 2.00 2.00 -           
Senior Engineer 5.00 5.00 -           
Senior Engineering Technician 4.00 2.00 (2.00)        
Senior Events Coordinator 1.00 0.00 (1.00)        
Senior Geographic Systems Specialist 1.00 1.00 -           
Senior Heavy Equipment Operator 2.00 2.00 -           
Senior Maintenance Worker 22.00 23.00 1.00         
Senior Office Specialist 6.00 6.00 -           
Senior Parking and Traffic Control Officer 6.00 5.00 (1.00)        
Senior Pump Maintenance Worker 1.00 0.00 (1.00)        
Senior Transportation Specialist 3.00 5.00 2.00         
Senior Tree Maintenance Lead Worker 1.00 1.00 -           
Staff Specialist 4.00 5.00 1.00         
Street Sweeper Operator 5.00 5.00 -           
Systems Application Programmer II 0.00 1.00 1.00         
Traffic Checker II PT 0.50 0.00 (0.50)        
Transportation Planning Systems Manager 1.00 0.00 (1.00)        
Transportation Specialist 0.00 1.00 1.00         

Total Positions 391.00 403.50 12.50

___
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City-Wide Expenses
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o provide for City-Wide expenses that relate to
more than one department or are not directly
associated with ongoing departmental operations

City Service Areas
Community and Economic Development

Environmental and Utility Services
Neighborhood Services

Public Safety
Transportation and Aviation Services

Strategic Support

Programs

Community and Economic
Development

Neighborhood Services

Environmental and Utility
Services

Public Safety

Strategic SupportTransportation and Aviation
Services
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City-Wide Expenses

Budget Summary

2011-2012 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Community and Economic $ 23,126,126

Development
Environmental and U’dlity 5,397,522

Services
Neighborhood Services 7,975,453
Public Safety 22,390,122
TransportafJo n and Aviation 4,611,629

Services
Strategic Support 123,744,419

Total $ 187,245,271

Dollars by Category
Ciiy-Wide Expenses

Total

Dollars by Fund
General Fund

Total

Authorized Positions

$ 21,744,123 $ 21,097,066 $ 23,812,066 9.5%

5,951,135 432,000 432,000 (92.7%)

7,592,535 6,395,837 6,995,837 (7.9%)
19,814,771 1 6,344,000 16,394,000 (17.3%)
7,776,175 4,871,000 5,131,000 (34.0%)

46,985,409 31,912,750 24,420,750 (48.0%)
$ 109,864,148 $    81,052,653 $    77,185,653 (29,7%)

$ 187,245,271 $ 109,864,148 $ 81,052,653 $ 77,185,653 (29.7%)
$ 187,245,271 $ 109,864,148 $ 81,052,653 $ 77,185,653 (29.7%)

$ 187,245,271 $ 109,864,148 $ 81,052,653 $ 77,185,653 (29.7%)
$ 187,245,271 $ 109,864,148 $ 81,062,653 $ 77,185,653 (29.7%)



City-Wide Expenses

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

General
Positions Fund ($)

Prior Year Budget (2012-2013): 0.00 109,864,148

Base Adjustments
One-Time Prior Year Expenditures Deleted
Community and Economic Development CSA

Rebudget: 4th Street Garage Banquet Facility Maintenance and
Operations

¯ Rebudget: Cirque du Soleil
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:

Comprehensive General Plan Update
Cultural Affairs Special Projects
Donna Bradford Improvement Project
Economic Development Pre-Development Activities
Evergreen Innovation Corridor
Historic Preservation
Mexican Heritage Plaza Capital Maintenance

Rebudget: Public Ar~ in Private Development
Arena Authority
Cultural Affairs Special Projects
Economic DevelopmentJlncentive Fund
Neighborhood Business Districts

Subtotal:

Environmental and Utility Services CSA
¯ Rebudget: City-Building Energy Projects Program
¯ Rebudget: Energy Efficiency Program
¯ Rebudget: Pesticide Management Demonstration
¯ Rebudget: Recovery Act- Energy Efficiency and Conservation Block Grant
¯ Rebudget: Recovery Act- Local Energy Assurance Planning (LEAP)
¯ Rebudget: Recovery Act- Retrofit California Program
¯ Rebudget: Silicon Valley Energy Watch (SVEW) Innovator Pilots
¯ Clean Creeks Healthy Communities
¯ Pesticide Management Demonstration
¯ Recovery Act- Retrofit California Program
¯ Silicon Valley Energy Watch (SVEW) Innovator Pilots

Subtotal:

Neighborhood Services CSA
¯ Rebudget: Communities Putting Prevention to Work Grant- Obesity

Prevention
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:

Grant
Enhance Fitness Grant
Grace Community Center Electronic Health Records Grant
Health Trust Communities Putting Prevention to Work Grant
PG&E Summer Cooling Shelter Program Grant
San Jos~ BEST Program
Science Program for Alum Rock Youth Center

Rebudget: Workers’ Compensation Claims - PRNS
Enhance Fitness Grant
Grace Community Center Electronic Health Records Grant

(300,000)

(25,000)
(71,000)
(64,700)

(125,000)
(110,000)
(10,000)

(597,500)
(5,000)

(157,000)
(60,000)
(14,000)

(750,000)
(45,000)

0.00 (2,334,200)

(1,318,000)
(90,000)
(51,000)

(2,80O,OO0)
(83,0OO)

(150,000)
(404,000)
(277,608)
(35,000)
(54,141)

(307,494)

0.00 (5,570,243)

(61,000)

(20,000)
(59,000)
(18,000)
(7,000)

(56,000}
(3,626)

(100,000)
(25,000)
(55,529}
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City-Wide Expenses

Budget Reconciliation
(2012-2013 Adopted to 20t 3-2014 Proposed)

Base Adjustments
One-Time Prior Year Expenditures Deleted
Neighborhood Services CSA
¯ Safe Summer Initiative
¯ San Jos6 BEST Program

Subtotal:

Public Safety CSA
¯ Rebudget: Anti-Drug Abuse Grant 2011-2012

Automated Fingerprint Identification System
Automated Fingerprint Identification System Phase Ill
Bay Area Regional Interoperability Communications System

¯ Rebudget:
¯ Rebudget:
¯ Rebudget:

(BayRICS)
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:
¯ Rebudget:

Bulletproof Vest Partnership Grant
Cardiac Monitors/Defibrillators
Child Sexual Predator Program Grant 2009
COPS Technology Program Grant 2010
CrimeStoppers
DUI Enforcement and Awareness Program Grant 2011-2012
Emergency Response and Preparedness
Hazardous Materials Consent Judgment
Human Trafficking Prevention Grant 2911
Internet Crimes Against Children Continuation Grant 2011
Metropolitan Medical Response System Grant 2010

Rebudget: Mobile Identification Services Project
¯ Rebudget: Protecting Children from Commercial Sexual Exploitation

Grant 2011
¯ Rebudget: Recovery Act- 2009 Anti-Human Trafficking Task Force
¯ Robudget: Recovery Act- 2009 Internet Crimes Against Children Task Force
¯ Rebudget: Recovery Act - 2010-2012 Anti-Drug Abuse Enforcement Team

Program Grant
¯ Rebudget: Recovery Act- Anti-Drug Abuse Enforcement Team
¯ Rebudget: State Homeland Security Grant Program
¯ Rebudget: Truancy Abatement Program
¯ Rebudget: Urban Area Security Initiative Grant- Fire 2010
¯ Rebudget: Urban Area Secudty Initiative Grant - Police 2010
¯ Rebudget: Workers’ Compensation Claims- Police
¯ Emergency Management Performance Grant 2010
¯ Human Trafficking Prevention Grant 2011
¯ La Raza Study
¯ Northern California Regional Intelligence Center SUASI - Police
¯ Police Property Facility Relocation
¯ Protecting Children from Commercial Sexual Exploitation Grant 2011
¯ State Homeland Security Grant Program
¯ Urban Area Security Initiative Training Grant

Subtotal:

General
Positions Fund ($)

(100,000)
1,5OO,OOO)

0.00 2,005,155)

(5,000)
(489,577)
(161,140)
(49,500)

(18,621)
1,560,000)

(35,316)
(4,715)

(30,000)
(169,364)
(162,000)
(35,088)
(89,386)

(130,934)
(208,135)
(137,000)
(86,342)

(27,518)
(237,730)

(1,146)

{31,926)
(34,818)
(6,600)

(18,248)
(73,264)

(400,000)
(16,000)

(380,000)
(50,000)

(242,308)
(500,000)
(147,000)

(8,595)
(23,000)

0.00 5,570,271)
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City-Wide Expenses

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Base Adjustments

One-Time Prior Year Expenditures Deleted

Transportation and Aviation Services CSA
¯ Rebudget: Contractual Street Tree Planting
¯ Rebudget: Sidewalk Repairs
¯ Cambrian 36 Traffic Safety Enhancements
¯ Radar Speed Display Signs
¯ Raised Reflective Markers and Arterial Street Striping
¯ Sidewalk Repairs
¯ Street Tree Maintenance
¯ Vehicle Detection Sensors

Subtotal:

Strategic Support CSA
¯ Rebudget: Arena Community Fund
¯ Rebudget: Bay Area Electric Vehicle Corridor Project
¯ Rebudget: Business Tax System Replacement
¯ Rebudget: ChargePoint America Electric Vehicle Infrastructure Project
¯ Rebudget: City Manager Special Projects
¯ Rebudget: City Outreach and Education Efforts
¯ Rebudget: Community Translation/Interpretation and Meeting Spaces
¯ Rebudget: Computer System Remediation Project
¯ Rebudget: Deferred City Facilities Security and Maintenance
¯ Rebudget: E-Ideas Program
¯ Rebudget: Elections and Ballot Measures
¯ Rebudget: Executive Recruitments
¯ Rebudget: False Claims Act Litigation Settlement
¯ Rebudget: General Liability Claims
¯ Rebudget: Government Access- Capital Expenditures
¯ Rebudget: Human Resources/Payroll System Upgrade
¯ Rebudget: Information Technology Business Applications Support
¯ Rebudget: Integrated Cashiering Solution
¯ Rebudget: Labor/Employee Relations Consultant Funding
¯ Rebudget: Organizational Effectiveness
¯ Rebudget: Public, Educational, and Government (PEG) Access

Facilities - Capital
¯ Rebudget: Public Works Unfunded Projects
¯ Rebudget: Retirement Actuarial Studies
¯ Rebudget: Sick Leave Payments Upon Retirement
¯ Rebudget: Spartan Keyes Neighborhood Action Center
¯ Rebudget: TRANS Debt Service
¯ Rebudget: Watson Park Settlement
¯ Rebudget: Workers’ Compensation Claims- Public Works
¯ Business Tax System Replacement
¯ Deferred City Facilities Security and Maintenance
¯ Financial Management System Business Process Mapping
¯ Hellyer-Piercy DeferralAssessment Agreement Program
¯ Human Resources/Payroll System Upgrade (delayed one year)
¯ Mayor and City Council Travel

General
Positions Fund ($)

(104,175)
(350,000)
(61,000)

(350,000)
(5oo,ooo)
(900,000)
(500,000)
(25o,0o0)

0.00 (3,015,175)

(135,693)
(121,140)
(300,000)
(63,500)

(110,000)
(90,0O0)
(36,877)
(75,000)
(92,000)
(20,000)

(1,000,000)
(84,000)

(307,000)
(8,000,000)

(220,000)
(1,563,500)

(t85,000)
(55,0o0)

(323,000)
(100,000)
(400,000)

(50,000)
(80,000)

(2,800,000)
(30,000)

(150,000)
(1,340,000)

(60,000)
(1,200,000)

(64,000)
(45O,OOO)
(140,000)
(910,000)

(tO,O00)
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City-Wide Expenses

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Base Adjustments
One-Time Prior Year Expenditures Deleted
Strategic Support CSA

Recovery Act Administration
Subtotal:

One-time Prior Year Expenditures Subtotal:
Technical Adjustments to Costs of Ongoing Activities

Community and Economic Development CSA
¯ 4th Street Garage Banquet Facility Maintenance and Operations
¯ Convention Center Lease Payments
¯ FMC Operating Site Costs
¯ Mexican Heritage Plaza Capital Maintenance
¯ Mexican Heritage Plaza Maintenance and Operations
¯ Property Leases (Reallocation from Office of Economic Development)

Subtotal:

Environmental and Utility Services CSA
¯ Clean Creeks Healthy Communities
¯ Storm Fees

Subtotal:

Neighborhood Services CSA
¯ California Gang Reduction, Intervention and Prevention (CALGRIP)

Grant (City Council approval - February 12, 2013)
¯ Child Care Portable Debt Service Payments
¯ National Forum Capacity-Building Grant OJJDP 2012-2015
¯ OJJDP Community Based Violence Prevention Demonstration

Program Grant
¯ San Jos~ BEST Program
¯ San Jos6 BEST and Safe Summer Initiative Programs
¯ Workers’ Compensation Claims- PRNS

Subtotal:

Public Safety CSA
¯ Bay Area Regional Interoperability Communication System

(BayRICS)
¯ Emergency Response and Preparedness
¯ Police Officers’ Professional Liability Insurance
¯ Silicon Valley Regional Interoperability Project Authority
¯ Workers’ Compensation Claims- Fire
¯ Workers’ Compensation Claims- Police

Transportation and Aviation Services CSA
¯ Workers’ Compensation Claims- Transportation

Subtotal:

Subtotal:

General
Positions Fund ($)

(75,000)

0.00 (20,640,710)

0.00 (39,135,754)

(lO,OOO)
(16,000)
(90,0O0)
(5,000)

(45,000)
1,853,143

0.00 1,687,143

60,108
(9,000)

0.00 51,108

73,625

(8,ooo)
62,500
99,712

(2,559,380)
2,560,000

580,000
0.00 808,457

500

(130,000)
(9,000)

(62,000)
1,500,000

800,000
0.06 2,099,500

110,000
0.00 110,000
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City-Wide Expenses

Budget Reconciliation
(20t 2-2013 Adopted to 2013-2014 Proposed)

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities

Strategic Support CSA
¯ 1970, 1980, and 1990 COLA Federated, Police & Fire Retirees
¯ Annual Audit
¯ Bond Project Audits
¯ Business Tax System Replacement (one-time adjustment)
¯ City Dues/Memberships
¯ Civil Service Commission
¯ FMC Debt Service Payments
¯ Government Access- Capital Expenditures
¯ Grant Compliance Single Audit
¯ insurance Premiums
¯ Police Retirees’ Health/Dental Fees
¯ Property Tax Administration Fee
¯ Public, Educational, and Government (PEG) Access Facilities - Capital
¯ Retirement Prepayment Actuarial Services
¯ Sick Leave Payments Upon Retirement
¯ State of the City Convocation
¯ Successor Agency to the Redevelopment Agency City Subsidy
¯ TIRANs Debt Service
¯ Workers’ Compensation Claims- Other Departments
¯ Workers’ Compensation Claims- Public Works
¯ Workers’Compensation State License

General
Positions Fund ($)

Subtotal:

(4,OOO)
1,000
1,000

(300,00O)
(17,000)

492
(1,190,000)

3,400
(6,000)
13,000
80,000

(1,720,441)
30,600
(4,000)

(200,000)
(8,000)

8,600,000
232,000
20,000

(!50,000)
186,000

0.00 5,568,051

Technical Adjustments Subtotal: 0.00 10,324,259

2013-2014 Forecast Base Budget: 0.00 81,052,653

Bud~let Proposals Recommended

Community and Economic Development CSA
1. Center for Employment Training
2. Economic DevelopmentJlncentive Fund*
3. Homeless Response Team
4. Neighborhood Business Districts**

Community and Economic Development Subtotal:

Neighborhood Services CSA
1, Children’s Health Initiative
2, Community Action and Pride Grants*
3. San Jos6 BEST and Safe Summer Initiative Programs**

Neighborhood Services Subtotal:

Public Safety CSA
1. La Raza Roundtable/Harvard Study Consensus Building Project

Public Safety Subtotal:

250,000
750,000

1,670,000
45,000

0,00 2,715,000

(1,000,000)
100,000

1,500,000
0.00 600,000

50,000

0,00 50,000
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City-Wide Expenses

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

General
Positions Fund ($)

Budget Proposals Recommended

Transportation and Aviation Services CSA
1. RadarSpeed Display Signs* 100,000
2. Street Tree Maintenance* 160,000

Transportation and Aviation Services CSA Subtotal: 0,00 260,000
Strategic Support CSA
1. Ballot Measure/Polling 50,000
2. Civil Service Commission (Security) 8,000
3. Internal Financial Controls Evaluation 200,000
4. Successor Agency to the Redevelopment Agency City Subsidy (7,100,000)
5. Successor Agency to the Redevelopment Agency City Subsidy (650,000)

(Administrative Support)

Strategic Support Subtotal: 0.00 (7,492,000)

Total Budget Proposals Recommended 0.00 (3,867,000)

2013-2014 Proposed Budget Total 0.00 77,185,653

Implementation of these proposasl is contingent on the outcome of pending litigation. Please refer to the City Manager’s 2013-
2014 Budget Message for furiher information.
** Ongoing implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
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City-Wide Expenses

Budget Changes By Program

Proposed Budget Changes Positions
General
Fund ($)

Community and Economic Development CSA

1. Center for Employment Training 250,000

This action allocates one-time funding of $250,000 for the Center for Employment Training (CET) as
directed in the City Council approved 2013-2014 Mayor’s March Budget Message. CET is a non-
profit organization that is dedicated to fighting poverty and dependence on public aid by making
quality skill training available to San Jos~ residents since 1967. In 2008, CET received a Federal
grant of $3.0 million which required a 40% local match to renovate its buildings. With the dissolution
of the Redevelopment Agency, the local funding ($950,000) which the Agency had agreed to
contribute is no longer available. This action will help CET achieve the required $2.0 million local
match. (Ongoing costs: $0)

2. Economic Development/Incentive Fund* 750,000

This action allocates one-time funding of $750,000 for economic and development support and
incentives. This funding would allow the City to continue planning and competing for development
projects that will generate revenue and create jobs. (Ongoing costs: $0)

3. Homeless Response Team 1,670,000

These actions establish a two-year funding strategy for a Homeless Response Team to address the
community’s concerns about the growing and visible homeless encampments. These actions will
provide the City with a stronger infrastructure for addressing homelessness, including the response
relating to encampments and the concerns of community members and businesses regarding
individuals living in encampments. With this two-year plan, staff will respond to the needs of
encampment occupants, public safety and health concerns of neighborhoods, and any environmental
damage caused by encampments.

A total of $3.32 million is allocated for this two-year strategy, including $1.67 million allocated to this
City-Wide Homeless Response Team appropriation, partially offset by a reimbursement from the
Santa Clara Valley Water District ($170,000); $1.5 million included in the General Fund Capital,
Transfers, and Reserves section of this document set aside to continue the program in 2014-2015;
and $150,000 in the Housing Trust Fund in the Housing Department. These funds will provide for the
following:

Enforcement: Adds 1.0 Senior Ranger and 1.0 Ranger through June 30, 2014 and 2.0 Park
Ranger through June 30, 2015 ($284,000) and non-personal/equipment support ($86,000) for
uniforms, safety equipment, radios, supplies and materials, and an outfitted SUV for the Senior
Ranger to patrol and provide enforcement of the encampments along Coyote Creek and the
Guadalupe River. These positions appear in the Parks, Recreation and Neighborhood Services
Department.

Facilitator: Adds 1.0 Community Coordinator through June 30, 2015 ($132,000) to facilitate
encampment clean-ups and provide on-site assistance for the waste disposal contractor. This
position appears in the Housing Department.
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City-Wide Expenses

Budget Changes By Program

Proposed Budget Changes Positions
General
Fund ($)

Community and Economic Development CSA

3. Homeless Response Team

Contractual Services: Adds contractual services funding through June 30, 2015 for property
and waste clean-ups, security services, property storage, encampment deterrents (such as
fencing and boulders), and outreach workers to distribute materials and supplies and provide
transportation to shelter or housing for the encampment residents ($1,168,000).

(Ongoing costs: $0)

4. Neighborhood Business Districts** 45,000

This action restores ongoing funding of $5,000 to each of nine City-recognized Neighborhood
Business Districts (Alum Rock Village, East Santa Clara Street, Japantown, Luna Park/13 Street,
Story Road, The Alameda, West San Carlos Street, Willow Street, and Winchester Business
Associations) in the City of San Jos~. This funding will provide small businesses the resources
needed to organize important community and cultural events. (Ongoing costs: $45,000)

Subtotal Community and Economic Development CSA: 0.00 2,715,000

Neighborhood Services CSA

1. Children’s Health Initiative (1,000,000)

This action transitions City funding provided for the Children’s Health Initiative to Santa Clara County.
The City’s current allocation of $2.1 million provides health insurance access to children of Santa
Clara County with family income that falls below the federal poverty level. With the recent passage of
the County’s Measure A sales tax increase, it is anticipated that the County will assume these costs
with no program impact. (Ongoing savings: $2,100,000)

2. Community Action and Pride Grants* 100,000

This action provides one-time funding of $100,000 to continue the Community Action and Pride (CAP)
Grants Program in 2013-2014. In addition, funding of $100,000 has been set aside in an Earmarked
Reserve for the 2014-2015 grant cycle. This program provides small grants to San Jos6
neighborhood groups to fund activities that result in cleaner, safer, and more engaged communities.
The CAP Grant Program stopped receiving new City funding with the adoption of the 2008-2009
Operating Budget with remaining funds approved to be carried over for future grant awards on a year-
to-year basis until the funding was exhausted. This action provides City funding through the 2014-
2015 grant cycle. (Ongoing costs: $0)
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City-Wide Expenses

Budget Changes By Program

Proposed Budget Changes Positions
General
Fund ($)

Neighborhood Services CSA

3. San Jos~ BEST and Safe Summer Initiative Programs** 1,500,000

This action combines the San Jos6 BEST and Safe Summer Initiative appropriations into one and
increases the Base Budget allocation of $2.6 million by a total of $3.0 million over two years - $1.5
million in 2013-2014 ($500,000 ongoing) and $1.5 million set aside in a reserve for 2014-2015,
bringing total program funding for the next two years to $4.6 million. San Jos~ BEST Program
supports gang prevention and intervention efforts by providing funding to various community-based
organizations and other government agencies that provide direct gang intervention services. This
includes the Safe School Campus Initiative, which provides targeted gang intervention and prevention
services on high school and middle school campuses, and Safe Summer Initiative which supports
recreational, health and fitness, and youth development activities for at-risk, high-risk, or gang-
involved youth during the summer months. As shown in the table below, this action maintains an
allocation of $4.6 million through 2014-2015 and $3.1 million ongoing to continue the strong support
of gang prevention, intervention, and suppression programs for youth through the efforts of the
Mayor’s Gang Prevention Task Force. This funding allocation will maintain the current funding levels
through 2014-2015. (Ongoing costs: $500,000)

San Jos~ BEST Program $4,060,000 $4,060,000 $4,060,000 $2,560,000

Safe Summer Initiative Program $247,000 $500,000 $500,000 $500,000

Total San Josd BEST/ $4,307,000 $4,560,000 $4,560,000 $3,060,000
Safe Summer Initiative Programs***

Assumes $500,000 currently allocated in a 2012-2013 Earmarked Reserve would be rebudgeted to 2013-
2014.
** Includes the Earmarked Reserve of $1.5 million set aside for use in 2014-2015.
*** Funding may be interchanged among the [wo programs, as needed.

Subtotal Neighborhood Services CSA: 0.00 600,000

Public Safety CSA

1. La Raza Roundtable/Harvard Study Consensus Building Project 50,000

This allocation restores matching funds one-time with Santa Clara County for the facilitation of the
Harvard Study Consensus Process to create transformative multi-system change aimed at eliminating
Latino overrepresentation in the Criminal Justice, Juvenile Justice and Child Welfare Systems serving
San Jos¢. (Ongoing costs: $0)

Subtotal Public Safety CSA: 0,00 50,000



City-Wide Expenses

Budget Changes By Program

Proposed Budget Changes Positions
General
Fund ($)

Transportation and Aviation Services CSA

1. Radar Speed Display Signs* 100,000

This action provides one-time funding of $100,000 to install five new radar feedback speed limit signs
to help reduce speeds and improve safety, tentatively planned at the following locations: Blossom Hill
Road (2 signs) west of Camden Avenue and east of Leigh Avenue; Taylor Street (2 signs) west of
Route 87 and east of Coleman Avenue; and Hellyer Avenue (1 sign) west of Route 101 and east of
Senter Road. (Ongoing costs: $0)

2. Street Tree Maintenance* 160,000

This action provides one-time funding of $160,000 to remove dead or dying trees in several key
locations, particularly palm trees, throughout the City. In the 2012-2013 Adopted Budget, one-time
funding of $500,000 was added for the structural pruning of approximately 5,000 (or 50%) of the
10,000 City-owned trees in median islands and roadside properties which were in need of pruning.
This additional funding will provide second year funding for this street tree strategy. (Ongoing costs:
$0)

Subtotal Transportation and Aviation Services CSA: 0.00 260,000

Strategic Support CSA

1. Ballot Measure/Polling 50,000

This action provides one-time funding of $50,000 to allow for polling potential revenue generating
ballot measures. This action is partially offset by a transfer to the General Fund in the amount of
$25,000 from the Construction Excise Tax Fund due to the anticipated polling of various measures
related to pavement maintenance. (Ongoing costs: $0)

2. Civil Service Commission (Security) 8,000

This action provides ongoing funding of $8,000 for Police Department security services to ensure the
safety of Civil Service Commission members during disciplinary hearings. (Ongoing costs: $8,000)

3. Internal Financial Controls Evaluation 200,000

This action allocates one-time funding of $200,000 for a consultant to evaluate internal financial
controls across the entire organization. As part of the audit related to the 2011-2012 Comprehensive
Annual Financial Report, the City’s external auditor raised concerns regarding the City’s internal
controls. The Auditor’s Report to Management recommended the City identify and quantify the risks
of any significant internal control weaknesses that have not been addressed because of insufficient
resources or staff capabilities, and develop a work plan to mitigate these risks and address any
potential internal control issues. (Ongoing costs: $0)



City-Wide Expenses

Budget Changes By Program

Proposed Budget Changes Positions
General
Fund ($)

Strategic Support CSA

4. Successor Agency to the Redevelopment Agency City Subsidy (7,100,000)

This action reduces the Base Budget subsidy to the Successor Agency to the Redevelopment
Agency (SARA) by $7.1 million in 2013-2014 (from $8.6 million to $1.5 million), and $2.7 million
ongoing. Subsequent to the release of the 2014-2018 Five-Year General Fund Forecast, revised
projections would have otherwise required a $6.4 million increase to the 2013-2014 Base Budget
subsidy, bringing the total SARA subsidy to $15.0 million in 2013-2014, due to a cash flow change
between 2012-2013 and 2013-2014. This change reduced the 2012-2013 subsidy and increased the
2013-2014 subsidy by the $6.4 million difference. However, as a result of a tentative ruling in the
Superior Court, Sacramento County, it is anticipated that the Santa Clara County will be ordered to
remit tax increment funds withheld for PERS and Water District levies for 2012-2013 ($7.65 million)
and ongoing ($7.5 million annually) to SARA. It is anticipated that with these additional funds (totaling
$15.15 million), to be received in 2013-2014, SARA will have sufficient tax increment revenues to
ensure payment of the $13.5 million in City legally obligated Successor Agency debt in 2013-2014.
The remaining City subsidy of $1.5 million provides for expenses that cannot be reimbursed due to
the position of these costs in the priority of obligations. It should be noted that a SARA PERS/VVater
District Levy General Fund Contingency Plan of $13.5 million in one-time funding and $2.7 million in
ongoing funding is included in this document pending the outcome of this litigation. Please refer to
the City Manager’s 2013-2014 Budget Message for further information. (Ongoing savings:
$2,700,000)

5. Successor Agency to the Redevelopment Agency City Subsidy
(Administrative Support)

(650,000)

This action continues the transition of the Successor Agency to the Redevelopment Agency (SARA),
phasing out, where appropriate, related Successor Agency administration, including staffing.
Successor Agency financial work would be transferred to the Finance Department and the addition of
2.5 positions in that Department is recommended for these activities. In order to ensure knowledge
transfer and a continued smooth transition, SARA employees will be retained through various
portions of 2013-2014, as needed. An annual review of resources will continue to be completed.
(Ongoing savings: $1,175,000)

Subtotal Strategic Support CSA: 0.00    (7,492,000)

2013-2014 Proposed Budget Changes Total 0.00 (3,867,000)

* Implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for fur[her information.
** Ongoing implementation of these proposals is contingent on the outcome of pending litigation, Please refer to the
City Manager’s 2013-2014 Budget Message for fur[her information,
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City-Wide Expenses

Budget Program: Community and Economic Development
Ci~v Settee Area: Communi(v and Economic Development

Detail of Costs Description

Community and Economic
Development

2011-2012 2012-2013 2013-2014 2013-2014
Dept Actual Adopted Forecast Proposed

1 2 3 4

4th Street Garage Banquet Facility PW $ 96,262 $ 350,000 $ 40,000 $ 40,000
Maintenance and Operations

Arena Authority MGR 150,598 168,598 108,598 108,598
Arts Grants Multi-Year Stabilization Fund OED 4,841 0 0 0
Arts Venture Fund OED 500 0 0 0
Center for Employment Training OED 0 0 0 250,000
Children’s Discovery Museum OED 285,000 270,760 270,750 270,750
Cirque du Soleil OED 214,487 25,000 0 0
Comprehensive General Plan Update PBCE 448,835 71,000 0 0
Convention and Visitors Bureau OED 554,369 0 0 0
Marketing Program

Convention Center Lease Payments FIN 15,358,631 15,341,000 15,325,000 15,325,000
Cultural Affairs Special Projects OED 279,568 78,700 0 0
Day Laborers Program PRNS 72,375 0 0 0
Donna Bradford Improvement Project HSG 169,311 125,000 0 0
Economic Dev Pre-Dev Activities OED 91,987 110,000 0 0
Economic Development/Incentive Fund* OED 995,386 750,000 0 750,000
Evergreen Innovation Corridor OED 0 10,000 0 0
FMC Operating Site Costs PW 31,405 100,000 10,000 10,000
Historic Preservation PBCE 4,113 597,500 0 0
History San Jos6 OED 784,000 784,000 784,000 784,000
Homeless Response Team HSG 0 0 0 1,670,000
Joint Venture Silicon Valley OED 34,617 34,617 34,617 34,617
Martha Gardens/Spartan Keyes Ar~s OED 11,000 0 0 0
Festival

Mexican Heritage Plaza Capital Maint PW 34,113 60,000 50,000 60,000
Mexican Heritage Plaza Maint and Ops PW 540,000 495,000 450,000 450,000
Neighborhood Business Districts** OED 0 45,000 0 45,000
New Pathways in the Arts OED 15,000 0 0 0
Planning Commission PBCE 20,819 23,135 23,135 23,135
Property Leases OED 0 0 1,853,143 1,853,143
Public Art in Private Development OED 286,871 157,000 0 0
San Jos6 Cycling Events OED 100,000 0 0 0
San Jos6 Green Vision OED 6,000 0 0 0
San Jos6 Museum of Art OED 475,000 475,000 475,000 475,000
San Jos~ Repertory Theater OED 285,000 285,000 285,000 285,000
Sports Authority MGR 338,073 338,073 338,073 338,073
Sports Opportunity Fund OED (35) 0 0 0
Tech Museum of Innovation OED 1,105,000 1,049,750 1,049,750 1,049,750
United States Figure Skating OED 33,000 0 0 0
Championships
United States Gymnastics Olympic Trials OED 300,000 0 0 0

TOTAL $ 23,126,126 $ 21,744,123 $ 21,097,066 $ 23,812,066
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City-Wide Expenses

Budget Program: Environmental and Utifity Services
Ci(v Service Area: Environmental and Utili(v Services

Detail of Costs Description

2011-2012 2012-2013 2013-2014 2013-2014
Dept Actual Adopted Forecast Proposed

Environmental and Utility Services 1 2 3 4

City-Building Energy Projects Program ESD $ 163,453 $ 1,318,000 $ 0 $ 0
Clean Creeks Healthy Communities ESD 210,100 310,500 93,000 93,000
Energy Efficiency Program ESD 295,994 168,000 78,000 78,000
Pesticide Management Demonstration ESD 75,644 86,000 0 0
Recovery Act - Energy Efficiency and ESD 3,230,846 2,800,000 0 0
Conservation Block Grant
Recovery Act - Local Energy Assurance ESD 93,975 83,000 0 0
Planning (LEAP)

Recovery Act - Retrofit California Program ESD 412,779 204,141 0 0
Recovery Act - Solar Market ESD 545,116 0 0 0
Transformation
Silicon Valley Energy Watch (SVEW) ESD 109,368 711,494 0 0
Innovator Pilots

Storm Fees ESD 260,247 270,000 261,000 261,000

TOTAL $ 5,397,522 $ 5,951,135 $    432,000 $    432,000
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City-Wide Expenses

Budget Program: Neighborhood Services
ci(y Service Area: Neighborhood Serrices

Detail of Costs Description

2011-2012 20t2-2013 20t3-2014 2013-2014
Dept Actual Adopted Forecast Proposed

Neighborhood Services 1 2 3 4

After School Education and Safety Programs PRNS $ 538,636 $ 0
Aquatics Program Facility Leases PRNS 44,887 0
California Gang Reduction, Intervention and PRNS 0 0
Prevention (CALGRIP) Grant
Child Care Portable Debt Service Payments PRNS 379,120 8,000
Children’s Health Initiative PRNS 2,100,000 2,100,000
Communities Putting Prevention to Work Grant PRNS 67,497 61,000
- Obesity Prevention Grant

Community Action and Pride Grants* CMO 22,000 0
Community Responsibility Council and Transition PRNS 14,000 0
Center

Enhance Fitness and Matter of Balance Program PRNS 17,793 0
Enhance Fitness Grant PRNS (1,531) 45,000
Grace Community Center Electronic Health PRNS 0 114,529
Records Grant

Health Trust Communities Putting Prevention to PRNS 6,340 18,000
Work Grant

Healthy Neighborhoods Venture Fund - Senior PRNS (69,021) 0
Services
Healthy Neighborhoods Venture Fund - Youth PRNS (8,378) 0
Services
Hoffman/Via Monte Neighborhood Youth Center PRNS 21,218 0
Juvenile Justice and Delinquency PRNS 18,701 0
Prevention Grant 2008

National Forum Capacity-Building Grant OJJDP PRNS 0 0
2012-2015

OJJDP Community Based Violence Prevention PRNS 0 0
Demonstration Program Grant

PG&E Summer Cooling Shelter Program Grant PRNS 0 7,000
Public-Private Parks Maintenance Partnership PRNS 47,394 0
Safe Summer Initiative PRNS 75,000 100,000
San Jos6 After School District Contracts Year 5 PRNS (4,531) 0
San Jos6 BEST and Safe Summer Initiative PRNS 0 0

Programs**
San Jos6 BEST Program PRNS 3,024,671 4,115,380
Science Program for Alum Rock Youth Center PRNS 5,081 3,626
Senior Wellness Program PRNS 370,072 0
STAND Program PRNS 847 0
Strong Neighborhoods Initiative (Expanded) HSG (52) 0
Summer Youth Nutrition Program PRNS 38,329 0
Vietnamese Cultural Heritage Garden PRNS 250,000 0
Washington Area Youth Center Subsidy PRNS 60,431 0
Workers’ Compensation Claims - PRNS PRNS 956,949 1,020,000

$ 05 0
0 0

73,625 73,625

0 0
2,100,000 1,100,000

0 0

0
0

0
0
0

0

0

0

0
0

100,000
0

0
0
0

62,500 62,500

99,712 99,712

0 0
0 0
0 0
0 0

2,560,000 4,060,000

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1,500,000 1,500,000

TOTAL $ 7,975;453 $ 7,592,535 $ 6,395,837 $ 6,995,837
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City-Wide Expenses

Budget Program: Public Safety
City Service Area: Public Safety

Detail of Costs Description

2011-2012 2012-2013 2013-2014 2013-2014
Dept Actual Adopted Forecast Proposed

Public Safety 1 2 3 4

Anti-Drug Abuse Grant 2011-2012 PD $ 101,051 $ 5,000 $ 0 $ 0
Arena Traffic Control DOT 227,000 227,000 227,000 227,000
Assistance to Firefighters Grant FIRE 534,051 0 0 0
Automated Fingerprint Identification System PD 0 489,577 0 0
Automated Fingerprint Identification System PD 0 161,140 0 0
Phase III

Avoid the 13 Grant 2008-2012 PD 8,844 0 0 0
Bay Area Regional Interoperability MGR 24,500 74,000 25,000 25,000
Communication System (BayRICS)

Bulletproof Vest Partnership Grant PD 89,291 18,621 0 0
Cardiac Monitors/Defibrillators FIRE 0 1,560,000 0 0
Child Sexual Predator Program Grant 2009 PD 47,195 35,316 0 0
COPS Technology Program Grant 2009 PD 13,370 0 0 0
COPS Technology Program Grant 2010 PD 287,960 4,715 0 0
CrimeStoppers PD 0 30,000 0 0
Domestic Violence Prevention Program MGR (1,161 ) 0 0 0
DUI Enforcement and Awareness Program PD 112,366 0 0 0
Grant 2010-2011

DUI Enforcement and Awareness Program PD 227,620 169,364 0 0
Grant 2011-2012

Emergency Management Pen~ormance FIRE (2) 16,000 0 0
Grant 2010

Emergency Management Performance FIRE 108,671 0 0 0
Grant 2011-2012

Emergency Response and Preparedness FIRE 46,830 292,000 0 0
Fire Self Contained Breathing Apparatus FIRE 2,158,541 0 0 0
Hazardous Materials Consent Judgment FIRE 0 35,088 0 0
Human Trafficking Prevention Grant 2010 PD 80,324 0 0 0
Human Trafficking Prevention Grant 2011 PD 60,620 469,386 0 0
Internet Crimes Against Children Continuation PD 214,250 0 0 0
Grant

Internet Crimes Against Children Continuation PD 338,709 130,934 0 0
Grant 2011

Internet Crimes Against Children Task Force PD 124,223 0 0 0
Grant 2011-2012

La Raza Study PD 50,000 50,000 0 0
La Raza Roundtable/Harvard Study Consensus PD 0 0 0 50,000
Building Project

Metropolitan Medical Response System FIRE (93) 0 0 0
Grant 2008

Metropolitan Medical Response System FIRE 320,579 0 0 0
Grant 2009

Metropolitan Medical Response System FIRE 110,349 208,135 0 0
Grant 2010
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City-Wide Expenses

Budget Program: Public Safety
City Service Area: Public Safe(v

Detail of Costs Description

2011-2012 2012-2013 2013-2014 2013-2014
Dept Actual Adopted Forecast Proposed

Public Safety 1 2 3 4

Metropolitan Medical Task Force Grant FIRE $ 1,061 $ 0 $ 0 $ 0
Mobile Identification Services Project PD 0 137,000 0 0
Northern California Regional intelligence PD 227,242 242,308 0 0
Center SUASI - Police
Police Officers’ Professional Liability Insurance FIN 162,904 165,000 156,000 156,000
Police Property Facility Relocation PD 0 500,000 0 0
Protecting Children from Commercial Sexual PD 60,046 233,342 0 0
Exploitation Grant 2011

Recovery Act - 2009 Anti-Human Trafficking PD 288,478 27,518 0 0
Task Force

Recovery Act - 2009 Internet Crimes Against PD 311,103 237,730 0 0
Children Task Force

Recovery Act - 2010-2012 Anti-Drug Abuse PD 12,998 1,146 0 0
Enforcement Team Program Grant

Recovery Act - Anti-Drug Abuse Enforcement PD 55,542 31,926 0 0
Team
Silicon Valley Regional Interoperability Project FIRE 76,569 198,000 136,000 136,000
Authority

State Homeland Security Grant Program PD 55,381 43,413 0 0
Super Urban Area Security Initiative Grant - FIRE (340) 0 0 0

Police 2008
Truancy Abatement Program PRNS 12,903 6,600 0
Urban Area Security Initiative Grant - Fire 2009 FIRE 1,319,750 0 0 0
Urban Area Security Initiative Grant - Fire 2010 FIRE 233,956 18,248 0 0
Urban Area Security Initiative Grant - Police 2009 PD 633,808 0 0 0
Urban Area Security Initiative Grant - Police 2010 PD 303,195 73,264 0 0
Urban Area Security Initiative Training Grant PD 0 23,000 0 0
Weed and Seed - East San Jos6 (Police) PD 211 0 0 0
Workers’ Compensation Claims - Fire FIRE 5,946,745 5,700,000 7,200,000 7,200,000
Workers’ Compensation Claims - Police PD 7,403,483 8,200,000 8,600,000 8,600,000

TOTAL $ 22,390,122 $ 19,814,771 $ 16,344,000 $ 16,394,000

IX- 18



City-Wide Expenses

Budget Program: Transportation and Aviation Services
Ci(v Service Area: Transportation andAvfation Services

Detail of Costs Description

Transportation and Aviation Services

2011-2012 2012-2013 2013-2014 2013-2014
Dept Actual Adopted Forecast Proposed

1 2 3 4

Cambrian 36 Traffic Safety Enhancements
Contractual Street Tree Planting
Emergency Street Tree Services
Parking Citations/Jail Courthouse Fees
Parking Citations Processing
Radar Speed Display Signs*
Raised Reflective Markers and Arterial Street
Striping

Sidewalk Repairs
Street Tree Maintenance*
Urban Forestry Grant
Vehicle Detection Sensors
Workers’ Compensation Claims -
Transportation

DOT $ 0 $ 61,000 $ 0 $ 0
DOT 2,325 105,175 1,000 1,000
DOT 131,370 400,000 400,000 400,000
DOT 2,495,522 2,480,000 2,480,000 2,480,000
DOT 668,103 680,000 680,000 680,000
DOT 0 350,000 0 100,000
DOT 0 500,000 0 0

DOT 730,780 1,850,000 600,000 600,000
DOT 0 500,000 0 160,000
DQT 40,000 0 0 0
DOT 0 250,000 0 0
DOT 543,529 600,000 710,000 710,000

TOTAL 4,611,629 $ 7,776,175 $ 4,871,000 $ 5,131,000
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City-Wide Expenses

Budget Program: Strategic Support
City Service Area: Strate~o~c Support

Detail of Costs Description

201%2012 2012-2013 2013-2014 2013-2014
Dept Actual Adopted Forecast Proposed

Strategic Support 1 2 3 4

1970, 1980, and 1990 COLA Federated, Police & Fire RET $ 97,598 $ 104,000 $ 100,000 $ 100,000
Retirees

Annual Audit AUD 203,215 220,000 221,000 221,000
Arena Community Fund CLK 239,492 385,693 250,000 250,000
Arts Stabilization Loan Fund MGR 88,556 0 0 0
Ballot Measure/Polling MGR 0 0 0 50,000
Banking Services FIN 1,108,087 1,150,250 1,150,250 1,150,250
Bay Area Electric Vehicle Corridor Project PW 80,887 121,140 0 0
Bond Project Audits AUD 56,737 54,000 55,000 55,000
Business Tax System Replacement FIN 44,625 1,800,000 0 0
ChargePoint America Electric Vehicle infrastructure PW 63,500 63,500 0 0

Project
Chinese Historical Society PW 3,000 3,000 3,000 3,000
City Auditor’s Office Performance Audit CLK 4,772 5,000 5,000 5,000
City Dues/Memberships CLK 374,755 392,000 375,000 375,000
City Manager Special Projects MGR (1,018) 110,000 0 0
City Outreach and Education Efforts MGR 115,961 186,000 96,000 96,000
Civil Service Corn mission CLK 16,508 16,508 17,000 25,000
Community Translation/Interpretation and Meeting CLK 0 36,877 0 0
Spaces
Computer System Remediation Project IT 0 75,000 0 0
Cultural Facilities Capital Maintenance PW 0 139,000 139,000 139,000
Deferred City Facilities Security and Maintenance PW 173,610 156,000 0 0
E-Ideas Program MGR 89,842 45,000 25,000 25,000
Elections and Ballot Measures CLK 1,207,234 2,100,000 1,100,000 1,100,000
Elections Commission CLK 39,856 60,000 60,000 60,000
Employee and Community Surveys MGR 2,500 55,000 55,000 55,000
Executive Recruitments HR 0 84,000 0 0
False Claims Act Litigation Settlement ATTY 5,265 307,000 0 0
Financial Management System Business Process ITD 0 450,000 0 0

Mapping
Fire Hydrant Program FIN 0 65,000 65,000 65,000
Fiscal Reform Plan Outside Legal Counsel ATTY 455,743 0 0 0
FMC Debt Service Payments FIN 2,008,000 4,500,000 3,310,000 3,310,000
General Employee Tuition HR 74,206 75,000 75,000 75,000
General Fund Structural Deficit Elimination Plan MGR 54,100 0 0 0
General Liability Claims FIN 2,212,199 10,000,000 2,000,000 2,000,000
Government Access - Capital Expenditures MGR 55,607 351,900 138,300 135,300
Grant Compliance Single Audit AUD 71,927 82,000 76,000 76,000
Hellyer-Piercy Deferral Assessment Agreement PW 0 140,000 0 0

Program
Human Resources/Payroll System Upgrade FIN 0 2,473,500 0 0
IAFF Binding Interest Arbitration MGR 23,922 0 0 0
Inactive Improvement District Funds Close-Out FIN 84,743 0 0
Administration

Information Technology Business Applications IT 17,893 185,000 0 0
Support
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City-Wide Expenses

Budget Program: Strategic Support
City Settee Area: S~rate~c Support

Detail of Costs Description

2011-2012 2012-2013 2013-2014 2013-2014
Dept Actual Adopted Forecast Proposed

Strategic Support 1 2 3 4

Insurance Premiums HR $ 466,997 $ 535,000 $ 548,000 $ 548,000
Integrated Cashiering Solution FIN 0 55,000 0 0
Internal Financial Controls Evaluation FIN 0 0 0 200,000
Labor/Employee Relations Consultant Funding MGR 461,082 323,000 0 0
Mayor and City Council Travel CLK 12,945 20,000 10,000 10,000
Medical Marijuana Program Administration MGR !,116 0 0 0
Organizational Effectiveness MGR 13,727 190,000 90,000 90,000
Police Retirees’ Health/Dental Fees RET 34,920 40,000 120,000 120,000
Property Tax Administration Fee FIN 3,182,695 3,296,441 1,576,000 1,576,000
Public, Educational, and Government (PEG) MGR 1,381,752 1,924,600 1,555,200 1,555,200
Access Facilities - Capital

Public Works Unfunded Projects PW 147,316 200,000 150,000 150,000
Recovery Act Administration MGR 121,728 75,000 0 0
Retirement Actuarial Studies MGR 107,595 80,000 0 0
Retirement Prepayment Actuarial Services RET 5,640 10,000 6,000 6,000
Revenue Enhancement Consulting Services FIN 254,872 455,000 455,000 455,000
Sick Leave Payments Upon Retirement , FIN 5,769,538 9,000,000 6,000,000 6,000,000
Spartan Keyes Neighborhood Action Center MGR 0 30,000 0 0
Special Services Assessment Revolving Fund FIN 479 0 0 0
State of the City Convocation CLK 46,073 60,000 52,000 52,000
Successor Agency to the Redevelopment Agency City MGR 0 0 8,600,000 850,000

Subsidy
TRANs Debt Service FIN 100,397,098 950,000 1,032,000 1,032,000
Watson Park Settlement ATTY 111,989 1,340,000 0 0
Workers’ Compensation Claims - Other Departments HR 1,038,310 1,150,000 1,170,000 1,170,000
Workers’ Compensation Claims - Public Works PW 457,525 530,000 320,000 320,000
Workers’ Compensation State License HR 698,000 730,000 916,000 916,000

TOTAL $ 123,744,419 $ 46,985,409 $ 31,912,750 $ 24,420,750

Implementation of these proposals is contingent on the outcome fo the pending litigation. Please refer to the City Manager’s 2013-2014 Budget
Message for further information.
** Ongoing implementation of these proposals is contingent on the outcome fo the pending litigation, Please refer to the City Manager’s 2013-2014
Budget Message for further information.
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General Fund Capital, Transfers,
Reserves
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T o provide necessary funding for: (1) capital

projects not funded by a dedicated funding
source, (2) transfers to other funds, (3) reserves

earmarked for known future needs, and (4) a reserve for
unforeseen contingencies

City Service Areas
Community and Economic Development

Environmental and Utility Services
Neighborhood Services

Public Safety
Transportation and Aviation Services

Strategic Support

Capital Contributions

Transfers to Other Funds

Programs

Earmarked Reserves

Contingency Reserve
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General Fund Capital, Transfers, Reserves

Budget Summary

20tl-20t2 2012-2013 2013-2014 2013-2014 %
Actual Adopted Forecast Proposed Change

1 2 3 4 (2 to 4)

Dollars by Program
Capital Contributions $ 5,571,227 $ 15,640,000 $ 6,050,000 $ 16,450,000 5.2%
Transfers to Other Funds 30,222,019 39,386,581 26,085,266 25,635,266 (34.9%)
Earmarked Reserves N/A 65,090,830 17,001,685 46,092,436 (29.2%)
Contingency Reserve N/A 29,309,000 29,309,000 29,309,000 0.0%

Total $ 35,793,246 $ 149,426,411 $ 78,445,951 $ 117,486,702 (21.4%)

Dollars by Category
Capital, Transfers, Reserves $ 35,793,246 $ 149,426,411 $ 78,445,951 $ 117,486,702 (21.4%)

Total $ 35,793,246 $ 149,426,411 $ 78,445,951 $ 117,486,702 {21.4%)

Dollars by Fund
General Fund $ 35,793,246 $ 149,426,411 $ 78,445,951 $ 117,486,702 (21.4%)

Total $ 35,793,246 $ 149,426,411 $ 78,445,951 $ 117,486,702 (21.4%)

Authorized Positions
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General Fund Capital, Transfers, Reserves

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

Prior Year Budget (2012-2013):

Base Adjustments

One-Time Prior Year Expenditures Deleted
¯ Capital Contributions Rebudget: Arena Repairs
¯ Capital Contributions Rebudget: Fire Apparatus Replacement
¯ Capital Contributions Rebudget: Fire Station 37 - Willow Glen
¯ Capital Contributions Rebudget: Police Communications Emergency

Uninterrupted Power Supply
¯ Capital Contributions Rebudget: South San Jos6 Police Substation FF&E
¯ Capital Contributions Rebudget: Transportation Maintenance Backlog:

Neighborhood Appearance
¯ Capital Contributions: Police Communications Emergency Uninterrupted

Power Supply
¯ Capital Contributions: Police Administration Building/Emergency

Communications Center Backup Generator Replacements
¯ Capital Contributions: The Alameda Beautiful Way
¯ Capital Contributions: Police Administration Building Critical Repairs
¯ Capital Contributions: Bucknall Road
¯ Capital Contributions: San Jos6 Municipal Stadium
¯ Transfers to Other Funds: Fiber Optics Dev Fund Loan Repayment
¯ Earmarked Reserves Rebudget: Building Development Fee Program
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked
¯ Earmarked

Grant

Reserves Rebudget:
Reserves Rebudget:
Reserves Rebudget:
Reserves Rebudget:
Reserves Rebudget:
Reserves Rebudget:
Reserves Rebudget:
Reserves Rebudget:
Reserves Rebudget:
Reserves Rebudget:

Almaden Lake Park Swim Program
Fire Development Fee Program
Fiscal Reform Plan Implementation
Fuel Usage
Future Capital Projects (FF&E)
Planning Development Fee Program
Public Works Development Fee Program
Retirement Pre-Payment
Salaries and Benefits
Wellness Program

Reserves Rebudget: Workers’ Compensation/General Liability
Reserves: Fiscal Reform Plan Implementation
Reserves: Building Development Fee Program
Reserves: Planning Development Fee Program
Reserves: Mar[ha Gardens Alleyways
Reserves: 2013-2014 Future Deficit
Reserves: 2013-2014 San Jos6 BEST Program
Reserves: Staffing For Adequate Fire and Emergency Response

One-Time Prior Year Expenditures Subtotal:

General
Positions Fund ($)

0.00 149,426,411

(431,000)
(1,000,000)

(620,000)
(1,300,000)

(889,000)
(15,000)

(2,500,000)

(500,000)

(300,000)
(300,000)
(200,000)
(85,000)

(2,250,000)
13,652,909)

(18,510)
(3,663,258)
(1,550,000)

(250,000)
(250,o8o)
(945,279)

(2,994,864)
(1,ooo,ooo)
(5,000,000)

(189,768)
10,000,000)

50,000
124,703
520,821

(345,000)
22,500,000)

(50O,00O)
(300,000)

0.00 72,854,144)

Technical Adjustments to Costs of Ongoing Activities
¯ Capital Contributions: Arena Repairs restoration (two-year reduction)
¯ Capital Contributions: Central Service Yard - Phase I Debt Service

adjustment (Service Yards C&C Fund)
¯ Capital Contributions: Closed Landfill Compliance adjustment

100,000
(1,300,000)

(50,000)
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General Fund Capital, Transfers, Reserves

Budget Reconciliation
(20t2-2013 Adopted to 20t3-2014 Proposed)

General
Positions Fund ($)

Base Adjustments

* Capital Contributions: Fire Apparatus Replacement and Repair adjustment
* Capital Contributions: Unanticipated/Emergency Maintenance adjustment
¯ Transfers to Other Funds: Arena Enhancement Fund adjustment
¯ Transfers to Other Funds: Camden Community Center Debt Service adjustment
¯ Transfers to Other Funds: City Hall Debt Service Fund adjustment
¯ Transfers to Other Funds: Communications Construction and Conveyance

Tax Fund adjustment
¯ Transfers to Other Funds: Community Facilities Revenue Fund/Hayes

Mansion Conference Center adjustment
¯ Transfers to Other Funds: Downtown Property and Business Improvement

District adjustment
¯ Transfers to Other Funds: Municipal Golf Course Fund adjustment
¯ Transfers to Other Funds: Redevelopment Obligation Retirement Fund

reallocation to City-Wide Expenses
¯ Earmarked Reserves: Salaries and Benefits adjustment
¯ Earmarked Reserves: Employee Compensation Planning *
¯ Earmarked Reserves: Deferred Infrastructure and Maintenance/Technology

establishment
¯ Earmarked Reserves: New Police Maintenance and Operations establishment
¯ Earmarked Reserves: Measure O Maintenance and Operations (Police)

establishment
¯ Earmarked Reserves: New Traffic Infrastructure Assets establishment
¯ Earmarked Reserves: New Parks and Recreation Facilities Maint and Ops

establishment
Technical Adjustments Subtotal:

(300,000)
100,000

(487,368)
(202,162)
(208,046)
375,000

200,000

71,261

200,000
(11,000,000)

640,999
11,100,000

600,000

336,000
1,616,000

31,000
51,000

0.00 1,873,684

2013-2014 Forecast Base Budget: 0.00 78,445,951

Budget Proposals Recommended

Capital Contributions
1. Capital Contributions: Police Communications Fire Protection System

Upgrade
2. Capital Contributions: Police Administration Building/Police

Communications Center Chiller Replacements *
3. Capital Contributions: Police Communications Center Electrical System

Upgrade *
4. Capital Contributions: City Hall Waterproofing
5. Capital Contributions: Police Administration Building Elevator Retrofit
6. Capital Contributions: Police Administration Building/Police

Communications Center Exterior Waterproofing *
7. Capital Contributions: Police Administration Building HVAC Controls

Replacements *
8. Capital Contributions: City Hall Bamboo Courtyard Renovation*

3,000,000

2,400,000

1,650,000

1,600,000
600,000
350,000

275,000

250,000
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General Fund Capital, Transfers, Reserves

Budget Reconciliation
(2012-2013 Adopted to 2013-2014 Proposed)

General
Positions Fund ($)

Budget Proposals Recommended

9. Capital Contributions: Police Communications Center Redundant Power
Circuitry System Design *

10. Capital Contdbutions: Police Administration Building Firing Range
Lighting *

Capital Contributions Subtotal:

Transfers to Other Funds
1. Transfers to Other Funds: Community Facilities Revenue Fund/Hayes

Mansion
2. Transfers to Other Funds: Communications Construction and

Conveyance Tax Fund

Transfers to Other Funds Subtotal:

Earmarked Reserves
1. Earmarked Reserves:
2. Earmarked Reserves:

Elimination
3. Earmarked Reserves:
4. Earmarked Reserves:
5. Earmarked Reserves:
6. Earmarked Reserves:
7. Earmarked Reserves:
8. Earmarked Reserves:
9. Earmarked Reserves:
10. Earmarked Reserves:
11. Earmarked Reserves:
12. Earmarked Reserves:

Initiatives Programs
13. Earmarked Reserves:
14. Earmarked Reserves:
15. Earmarked Reserves:
16. Earmarked Reserves:
17. Earmarked Reserves:

Measure O Maintenance and Operations (Police)
Deferred Infrastructure and Maintenance

New Police Maintenance and Operations
New Parks and Recreation Facilities Maint and Ops
New Traffic Infrastructure Assets Maint and Ops
2014-2015 Future Deficit
Budget Stabilization *
Operating/Capital Budget Systems Replacement *
Successor Agency City Legal Obligations *
Essential Services
2014-2015 Homeless Response Team *
2014-2015 San Jose BEST and Safe Summer

Fiscal Reform Plan Implementation
2014-2015 Children’s Health Initiative
Development Fee Program Technology
Aircraft Rescue and Firefighting Services
2014-2015 Community Action and Pride Grants *

Earmarked Reserves Subtotal:

Total Budget Proposals Recommended

200,000

75,000

0.00 10,400,000

(300,000)

(150,000)

0.00 (450,000)

(1,616,000)
(600,000)

(336,000)
(51,000)
(31,000)

13,700,000
4,000,000
2,850,000
2,500,000
2,000,000
1,500,000
1,500,000

1,350,000
1,000,000

717,000
507,751
100,000

0.00 29,090,751

0.00 39,040,751

2013-2014 Proposed Budget Total 0,00 117,486,702

* Implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.
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General Fund Capital, Transfers, Reserves

Budget Changes By Program

Proposed Budget Changes
General

Positions Fund ($)

Capital Contributions

1. Capital Contributions: Police Communications Fire Protection
System Upgrade

3,000,000

Strategic Support CSA

This action funds the upgrade of the fire protection system at the Police Communications Center.
This project will include upgrades to the fire alarms and the mechanical and electrical components of
the system. The current fire protection system is 25 years old and on average has three false alarms
a month. Components are failing frequently and replacement parts are no longer available, which
poses a life safety risk for the users of the facility. (Ongoing costs: $0)

2. Capital Contributions: Police Administration Building/
Police Communications Center Chiller Replacements*

2,400,000

Strategic Support CSA

This action provides funding to replace one chiller at the Police Administration Building and two
chillers at the Police Communications Center. The current chiller at the Police Administration Building
is more than 40 years old and is beyond its serviceable life, estimated to be 20 years. The chillers
currently at the Police Communications Center are 25 years old and beyond their estimated life
expectancy as well. Maintenance costs of this equipment at these facilities over the past two years
have been moderate to high. Due to the critical nature of these facilities, proactive replacement of
this equipment is recommended. (Ongoing costs: $0)

3. Capital Contributions: Police Communications Center
Electrical System Upgrade*

1,650,000

Strategic Support CSA

This action funds the upgrade of three critical electrical systems at the Police Communications
Center. These electrical systems include transfer switches that allow for the shift of power from
normal PG&E power to the emergency Uninterrupted Power Supply and generator power; the
electrical main power connection that provides the main power to the Police complex; and the
electrical distribution panels. This allocation is needed due to the age of the electrical systems of the
Police Communications Center and the critical nature of this facility, The electrical systems are
approximately 25 years old and replacement pads are very expensive and difficult to obtain as they
are no longer manufactured. (Ongoing costs: $0)

IX - 28



General Fund Capital, Transfers, Reserves

Budget Changes By Program

Proposed Budget Changes
General

Positions Fund ($)

Capital Contributions

4. Capital Contributions: City Hall Waterproofing 1,600,000

Strategic Support CSA

This action provides funding to address water infiltration issues in the parking and basement level of
City Hall. This includes hiring a consultant to develop a plan to address water infiltration in the
parking and basement level of City Hall and implementing corrective actions. It is anticipated that a
large amount of the corrective action funding will be used for injection of waterproofing material into
perimeter walls as that has become an area where leaks are evident and solutions are
straightforward. A portion of the funding will also be allocated to address water infiltration in the
flooring and ceiling based on the results of the consultant study as well as the basement of City Hall
where the power supply equipment to the building is located. (Ongoing costs: $0)

5. Capital Contributions: Police Administration Building Elevator
Retrofit

600,000

Strategic Support CSA

’ This action funds the replacement of two elevator controllers at the Police Administration Building that
are approximately 40 years old. The elevator controls include the mechanical, electrical, and
electronic functions of an elevator. This equipment is beyond its serviceable life, fails frequently, and
replacement parts are no longer available. (Ongoing costs: $0)

6. Capital Contributions: Police Administration Building/Police
Communications Center Exterior Waterproofing*

350,000

Strategic Support CSA

This action provides funding for the exterior waterproofing of the Police Administration Building and
the Police Communications Center. This exterior coating will protect the facility from water infiltration
through the concrete at cracks and joints. If waterproofing is not maintained, water infiltration can
lead to mold development and ultimately to interruptions to the use of the facility and costly repairs.
(Ongoing costs: $0)

7. Capital Contributions: Police Administration Building HVAC
Controls Replacement*

275,000

Strategic Support CSA

This action funds the replacement of Heating, Ventilation, and Air Conditioning (HVAC) controls at the
Police Administration Building. This allocation is needed to replace the HVAC controls due to the
increased maintenance needs and costs of the current equipment and the high level of failure.
(Ongoing costs: $0)
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General Fund Capital, Transfers, Reserves

Budget Changes By Program

Proposed Budget Changes
General

Positions Fund ($)

Capital Contributions

8. Capital Contributions: City Hall Bamboo Courtyard Renovation* 250,000

Strategic Support CSA

This action funds the removal of the existing bamboo in the courtyard of City Hall and installation of a
shade structure in order to make the space more usable for the community and employees. The
roots of the bamboo planted in this location have become invasive and are growing into the concrete
deck and damaging the waterproofing of the facility. (Ongoing costs: $0)

9. Capital Contributions: Police Communications Center
Redundant Power Circuitry System Design*

200,000

Strategic Support CSA

This action funds a consultant to design an electrical system redundancy for the Police
Communications Center. This project involves the creation of redundant power circuitry from the
PG&E point of connection to the equipment distribution within the building. This allocation is
necessary due to the critical nature of the Police Communications Center, This redundant part of the
system would carry the load and allow for uninterrupted service in the case of equipment failure or a
breaker is tripped in one part of the facility. (Ongoing costs: $0)

10. Capital Contributions: Police Administration Building
Firing Range Lighting*

75,000

Strategic Support CSA

This action funds the replacement and reconfiguration of the lighting at the Police firing range, The
firing range is used semi-annually to qualify police officers and for routine target practice necessary
for duty. This allocation is needed to replace the current lighting system at the Police firing range to
accommodate a more protected solution and reduce the incidents of failure. The currently installed
lighting is easily damaged by bullets or ricochet making the use of the range more difficult due to a
lack of proper lighting. (Ongoing costs: $0)

Subtotal Capital Contributions: 0.00 10,400,000
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General Fund Capital, Transfers, Reserves

Budget Changes By Program

Proposed Budget Changes
General

Positions Fund ($)

Transfers to Other Funds

1. Transfers to Other Funds: Community Facilities Revenue Fund/
Hayes Mansion

(300,000)

Strategic Support CSA

The anticipated refunding of outstanding fixed rate and variable rate bonds issued to finance the
construction of City Hall and associated parking garage is projected to generate savings of
approximately $4.8 million to $10.0 million (all funds) for 2013-2014, depending on the timing of the
refunding. This is expected to result in savings of approximately $3.5 million to $7.2 million in the
General Fund. Over the life of the debt, this refunding is projected to generate savings of
approximately $70 million (all funds). In addition, as part of this refunding, the Finance Department
will continue to reduce the organization’s variable rate exposure by refunding the outstanding variable
rate bonds for the City Hall and Garage facilities to fixed rate bonds, it is recommended that the
General Fund savings generated in 2013-2014 be used to continue reducing the City’s outstanding
variable rate debt for the Hayes Mansion improvements. The total outstanding principal for bonds
issued for the Hayes Mansion is $53.7 million of which $49.8 million is in variable rate mode. By
using the savings to pay down a portion of the outstanding principal, the annual debt service payment
is expected to be reduced by approximately $294,000 to $614,000, continuing to mitigate variable
rate debt risks and, in turn, decreasing the annual ongoing General Fund subsidy to the Community
Facilities Revenue Fund by $300,000 to $600,000. In addition, the reduction in outstanding principal
would help align the existing debt structure with current property values helping to position the asset
for potential future sale. The minimum reduction to the transfer of $300,000 is recommended at this
time as the final savings amount has not yet been determined. (Ongoing savings: $300,000)

2. Transfers to Other Funds: Communications Construction and
Conveyance Tax Fund

(150,000)

Strategic Support CSA

This action reduces the transfer to the Communications Construction and Conveyance Tax Fund
based on recent information regarding the City’s required allocation of Silicon Valley Regional
Interoperability Authority (SVRIA) costs in 2013-2014. These costs were approved by the SVRIA
Board of Directors in late March 2013. This reduction is only recommended on a one-time basis
based on the projected future costs provided by SVRIA and the projected future available fund
balance in the Communications Construction and Conveyance Tax Fund. (Ongoing savings: $0)

Subtotal Transfers to Other Funds: 0.00 (450,000)
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General Fund Capital, Transfers, Reserves

Budget Changes By Program

Proposed Budget Changes
General

Positions Fund ($)

Earmarked Reserves

1. Earmarked Reserves: Measure O Maintenance and Operations
Elimination

(1,616,000)

Public Safety CSA

This action liquidates the Earmarked Reserve that was established in the 2013-2014 General Fund
Forecast Base Budget for projected additional costs ($1,616,000) to operate and maintain the new
South San Jos6 Police Substation effective January 2014 ($2.2 million annually). Construction of this
facility was completed in October 2010 with move-in originally projected for the fall 2011 sworn shift
change. As part of the approval of the 2011-2012 and 2012-2013 Adopted Budgets, the opening of
the substation was deferred to the following fiscal year. The 2014-2018 Forecast factored in the
ongoing costs associated with this facility, totaling $1.6 million in 2013-2014 and $2.2 million ongoing.
Resources will be added to three departments to operate this facility. Funding for the Police
Department of $2.7 million ($1.1 million ongoing) will be used for 9.0 Police Property Specialists,
utilities, and one-time furniture, fixtures and equipment. Public Works Department funding of $1.3
million ($1.1 million ongoing) will be used for contractual custodial services, four fleet positions and
related equipment to maintain marked patrol vehicles, 1.0 maintenance position, and mechanical
systems re-commissioning. Capital and law enforcement grant funding of $1.4 million was previously
appropriated and will be used for design and CaI-OSHA related corrective work and build out of an
alternate emergency communications center. Funding for the Parks, Recreation, and Neighborhood
Services Department of $32,000 ($50,000 ongoing) will be used to maintain the green roof on the
facility. (Ongoing savings: $2,253,000)

2. Earmarked Reserves: Deferred Infrastructure and Maintenance
Elimination

(600,000)

Strategic Support CSA

This action liquidates the reserve for deferred infrastructure and maintenance needs that was
included in the 2014-2018 General Fund Forecast for 2013-2014. These funds are allocated to one-
time infrastructure and maintenance needs in this budget. (Ongoing savings: $0)

3. Earmarked Reserves: New Police Maintenance and Operations
Elimination

(336,000)

Public Safety CSA

This action liquidates the Earmarked Reserve that was established in the 2013-2014 General Fund
Forecast Base Budget to support maintenance and operating costs for the new Police Records
Management System (RMS) that was implemented in July 2012 and the Police Automated Field
Reporting (AFR) that will be implemented by July 2013. (Ongoing savings: $399,000)
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General Fund Capital, Transfers, Reserves

Budget Changes By Program

Proposed Budget Changes
General

Positions Fund ($)

Earmarked Reserves

4. Earmarked Reserves: New Parks and Recreation Facilities
Maintenance and Operations Elimination

(51,000)

Neighborhood Services CSA

This action liquidates the Earmarked Reserve that was established in the 2013-2014 General Fund
Forecast Base Budget for projected operations and maintenance expenses ($51,000) related to new
parks and recreation facilities that are scheduled to become operational in 2013-2014 and were
included in the Five-Year Capital Improvement Program. Allocated in the Parks, Recreation, and
Neighborhood Services Department section of this document, these include costs associated with
Riverview Park, Buena Vista Park, Essex Turnkey Park (land only), Coyote Creek Trail (Highway 237
to Tasman Drive), Doerr Parkway (Curtner Avenue to Comstock Lane), and Lower Silver Creek 6
(Dobern Avenue to Story Road). (Ongoing savings: $99,000)

5. Earmarked Reserves: New Traffic Infrastructure Assets
Maintenance and Operations Elimination

(31,000)

Transportation and Aviation Services CSA

This action liquidates the Earmarked Reserve that was established in the 2013-2014 General Fund
Forecast Base Budget for projected operations and maintenance expenses ($31,000) related to new
traffic infrastructure assets (traffic signals, landscaping, and street lighting) that are scheduled to
become operational in 2013-2014 and were included in the Five-Year Capital Improvement Program.
These funds are allocated for operations and maintenance expenses in the Transportation
Department section of this document. (Ongoing savings: $31,000)

6. Earmarked Reserves: 2014-2015 Future Deficit 13,700,000

Strategic Support CSA

This action establishes a 2014-2015 Future Deficit Reserve of $13.7 million. The 2014-2018 General
Fund Forecast projected an ongoing shortfall of $13.7 million for 2014-2015. This reserve will set
aside funds to address this shortfall on a one-time basis. (Ongoing costs: $0)
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General Fund Capital, Transfers, Reserves

Budget Changes By Program

Proposed Budget Changes
General

Positions Fund ($)

Earmarked Reserves

7. Earmarked Reserves: Budget Stabilization* 4,000,000

Strategic Support CSA

This action establishes a Budget Stabilization reserve of $4.0 million to help ensure resources are
available to address unforeseen changes in revenues or expenditures in any given year. Given the
size of the City’s budget and the relatively small General Fund Contingency Reserve, this proposed
reserve is considered a prudent investment, serving as a small buffer, or bridge funding to balance
the budget, if necessary. Previously, the City had an Economic Uncertainty Reserve that contained
funding as high as $15.8 million to address unforeseen changes in revenues as a result of
deteriorating economic conditions. That reserve was replenished and used over the past decade to
address small portions of the City’s significant General Fund budget shortfalls. In the future, the
Administration recommends that the City Council consider changing the Operating Budget and
Capital Improvement Program Policy (Council Policy 1-18) to broaden the use and distribution of
excess fund balance to allow for any available funds in any year to be allocated to a Budget
Stabilization Reserve, as appropriate. (Ongoing costs: $0)

8, Earmarked Reserves: Operating/Capital Budget Systems
Replacement*

2,850,000

Strategic Support CSA

This action establishes a $2.85 million Operating/Capital Budget System Replacement reserve for the
replacement of the City’s two budgeting systems. This preliminary funding level is based on
estimates received from a recently conducted and extensive request for information process
combined with anticipated implementation expenses. The City currently uses an in-house Oracle
forms-based application and database to assist in the development of the Operating and Capital
Budgets. The Operating Budget System was first developed in the 1980s and lacks the basic
functionality of systems that are now available. The Capital Budget System was developed in the
early 2000s and, while an improvement from the Operating System, lacks functionality and integration
with other systems. With the existing budget systems, an excessive amount of staff resources
throughout the City are necessary to produce the annual budget as they do not capture all of the
budget data, do not have effective user interfaces, do not provide effective tools to manage the
budget development process, and do not allow the leveraging of the budget information. Further,
because the existing operating system has undergone a series of incremental revisions over more
than a decade, the system architecture does not easily allow changes and there is a risk that the
system will not be able to meet the continuing changing data and analytics requirements. In addition,
Oracle is phasing out support for this application. Therefore, in fall 2012, the Budget Office released
a Request for Information to learn about the current systems available for replacement of the over 20
year old Operating/Capital Budget System. Based on the responses and demonstrations of five
systems, it is anticipated that a new budget system would potentially include the following data
analytics features: (1) expenditure and revenue forecasting and modeling with trend analysis; (2)
modeling of personal services cost scenarios; (3) dashboard data on the budget available to the
public; (4) management tool during the year to track actual budget performance; and (5) consolidated
performance measure data. (Ongoing costs: $0)
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General Fund Capital, Transfers, Reserves

Budget Changes By Program

Proposed Budget Changes
General

Positions Fund ($)

Earmarked Reserves

9. Earmarked Reserves: Successor Agency City Legal Obligations* 2,500,000

Strategic Support CSA

This action increases the Successor Agency City Legal Obligations reserve by $2.5 million. When
combined with the $7.5 million 2012-2013 Successor Agency Legal Obligations Earmarked Reserve
that is expected to be rebudgeted later in the 2013-2014 budget process, a total of $10.0 million will
be available for these purposes. Funds are recommended to be set aside equivalent to the principal
value of loans made between the City and former Redevelopment Agency as part of the SERAF Loan
($2.0 million from the Ice Centre Revenue Fund, $5.0 million from the Sewage Treatment Plant
Connection Fee Fund, and $3.0 million from the Subdivision Park Trust Fund). Although loans such
as these were invalidated by AB X1 26, the approval of AB 1484 outlined that such loans may be
deemed an enforceable obligation contingent upon 1) a finding by the State Department of Finance
that all required audits of the Successor Agency have been completed, and 2) a finding by the
Oversight Board that these loans were for legitimate redevelopment purposes. As the administration
continues to work through these requirements, this action proactively sets aside funds as these loans
are current due and payable by June 30, 2015. (Ongoing costs: $0)

10. Earmarked Reserves: Essential Services 2,000,000

Strategic Support CSA

This action establishes a one-time Essential Services reserve to fund services that are of importance
to the community as directed in the Mayor’s 2013-2014 March Budget Message as approved by the
City Council. These funds will be allocated by the City Council as part of the 2013-2014 Budget
process. (Ongoing costs: $0)

11. Earmarked Reserves: 2014-2015 Homeless Response Team * 1,500,000

Community and Economic Development CSA

This action provides funding in 2014-2015 as part of a two-year funding strategy for the continuation
of a Homeless Response Team (described in further detail in the Housing Department and Parks,
Recreation and Neighborhood Services Department sections of this document) to address the
community’s concerns about growing and visible homeless encampments. (Ongoing costs: $0)



General Fund Capital, Transfers, Reserves

Budget Changes By Program

Proposed Budget Changes
General

Positions Fund ($)

Earmarked Reserves

12. Earmarked Reserves: 2014-2015 San Josd BEST and Safe
Summer Initiative Programs

1,500,000

Neighborhood Services CSA

This action establishes a 2014-2015 San Jose Bringing Everyone’s Strengths Together (BEST)/Safe
Summer Initiative Programs reserve as part of a two-year funding strategy as directed by the City
Council as part of the approval of the 2013-2014 Mayor’s March Budget process. The San Jose
BEST and Safe Summer Initiative Programs support gang prevention and intervention efforts through
a variety of efforts. This additional funding combined with funding actions described in the City-Wide
Expenses section of this document will bring total program funding to $4.6 million in 2014-2015 ($3.1
million ongoing and $1.5 million one-time). (Ongoing costs: $0)

13. Earmarked Reserves: Fiscal Reform Plan Implementation 1,350,000

Strategic Support CSA

This action increases the Fiscal Reform Plan Implementation reserve by $1.35 million. When
combined with the 2012-2013 Fiscal Reform Plan Implementation Earmarked Reserve current
allocation of $150,000, a total of $1.5 million will be available for these purposes. This expenditure
increase is offset by additional estimated 2013-2014 Available Fund Balance due in part to
anticipated savings in the City Attorney’s Office in 2012-2013. Additional funding will continue to be
used for costs associated with implementing the Fiscal Reform Plan, particularly for litigation-related
costs. (Ongoing costs: $0)

14. Earmarked Reserves: 2014-2015 Children’s Health Initiative 1,000,000

Neighborhood Services CSA

This reserve allocates funding for the transition of City funding provided for the Children’s Health
Initiative to Santa Clara County, if needed. (Ongoing costs: $0)
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General Fund Capital, Transfers, Reserves

Budget Changes By Program

Proposed Budget Changes
General

Positions Fund ($)

Earmarked Reserves

15. Earmarked Reserves: Development Fee Program Technology 717,000

Community and Economic Development CSA

This action establishes a Technology Fee and a Development Fee Program Technology Earmarked
Reserve to fund technology initiatives for Development Services, such as the FileNet upgrade,
AMANDA upgrade, GIS Web Viewer/VVebMap replacement, Online Data Sharing implementation,
and mobile inspections. The Technology Fee will apply a 2% fee on all building permits, and the
revenues collected from this fee will be placed in this reserve for future use. The estimated revenue
collection, starting in 2013-2014, from this new fee in the Development Fee Program is $420,000 in
Building, $126,000 in Fire, $111,000 in Public Works, and $60,000 in Planning. (Ongoing costs:
$717,000)

16. Earmarked Reserves: Aircraft Rescue and Firefighting Services 507,751

Public Safety CSA

This action establishes an Aircraft Rescue and Firefighting Services reserve to offset a portion of the
Fire Department costs to provide this service in 2014-2015. Fire SAFER 2010 grant revenues of $2.3
million are anticipated to be received in 2013-2014 as a result of the approved extension of the time
period to expend the grant funds from the Federal Emergency Management Agency/Department of
Homeland Security. This additional revenue will be used to lower the Transfer from the Airport
Maintenance and Operation Fund to the General Fund for aircraft rescue and firefighting services
provided by the Fire Department in order to help with airport cost competitiveness. With the approval
of the Fire SAFER 2010 grant, the decision to potentially outsource aircraft rescue and firefighting
services was postponed until 2013-2014. However, with the acceptance of the Fire SAFER 2011
grant, the potential outsourcing would have to be postponed to October 2014 to remain in compliance
with the Fire SAFER grant requirements. Based on the data from an outsourcing proposal received
in 2011, it is estimated that the cost of aircraft rescue and firefighting services provided by the Fire
Department will exceed the contracted services costs by approximately $1.8 million in 2013-2014.
By lowering the Transfer to the General Fund from the Airport Maintenance and Operation Fund by
$1.8 million in 2013-2014, the cost to Airport for fire services will be in-line with the outsourcing
proposal. The remaining $508,000 in grant funds will help lower airport costs for the first part of
2014-2015. This action will maintain sworn firefighter levels and avoid layoffs. (Ongoing costs: $0)
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General Fund Capital, Transfers, Reserves

Budget Changes By Program

Proposed Budget Changes
General

Positions Fund ($)

Earmarked Reserves

17. Earmarked Reserves: 2014-2015 Community Action and
Pride Grants*

100,000

Strategic Support CSA

This action provides funding in 2014-2015 as part of a two-year funding strategy to continue the
Community Action Pride (CAP) Grant Program. As described in the City-Wide Expenses section of
this document, this program provides small grants to San Jos6 neighborhood groups to fund activities
that result in cleaner, safer, and more engaged communities. Ongoing funding for the CAP Grant
Program was eliminated in 2008-2009 with remaining funds approved to be carried over for future
grant awards on a year-to-year basis until the funding was exhausted. This two-year strategy will
provide $100,000 for the 2013-2014 grant cycle and set aside an additional $100,000 in this
Earmarked Reserve for the 2014-2015 grant cycle. (Ongoing costs: $0)

Subtotal Earmarked Reserves: 0.00 29,090,751

2013-2014 Proposed Budget Changes Total 0,00 39,040,751

* Implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City
Manager’s 2013-2014 Budget Message for further information.

1X - 38



General Fund Capital, Transfers, Reserves

Budget Program: Capital Contributions
Ci(y Service Area: Multiple

Detail of Costs Description

2011-2012 2012-2013 201:3-2014 2013-2014
Actual Adopted Forecast Proposed

Capital Contributions 1 2 3 4

Neighborhood Services CSA
Parks & Community Facilities Dev. Capital Program
Parks and Recreation Bond Projects $ 124 $ 0 $ 0 $ 0
Watson Park Site Clean-up and Restoration 52,898 0 0 0

Total Parks & Community Fac. Dev. Capital Pgm. $ 53,022 $ 0 $ 0 $ O

Total Neighborhood Services CSA $ 53,022 $ 0 $ 0 $ 0

Public Safety CSA
Public Safety Capital Program
Fire Apparatus Replacement $ 2,629,250 $ 6,300,000 $ 5,000,000 $ 5,000,000
Fire Station 37 - Willow Glen 0 620,000 0 0
South San Jos6 Police Substation 53,000 0
South San Jos6 Police Substation Exterior Public Art (666) 0 0 0
South San Jos6 Police Substation FF&E 0 889,000 0 0
South San Jos6 Police Substation Interior Public Art 3,999 0 0 0

Total Public Safety Capital Program $ 2,685,583 $ 7,809,000 $ 5,000,000 $ 5,000,000

Total Public SafetyCSA $ 2,685,583 $ 7,809,000 $ 5,000,000 $ 5,000,000

Transportation & Aviation Services CSA
Traffic Capital Program
Bucknall Road $ 0 $ 200,000 $ 0 $ 0
North First - East Tasman Drive Maintenance 50,700 0 0 0
Tenth Street - Senter Road Maintenance 14,130 0 0 0
The Alameda Beautiful Way 0 300,000 0 0
Transportation Maintenance Backlog: Neighborhood 132,248 15,000 0 0

Appearance

Total Traffic Capital Program $ 197,078 $ 515,000 $ 0 $ 0

Total Transportation & Aviation Services CSA $ 197,078 $ 515,000 $ 0 $ 0

Strategic Support CSA
Municipal improvements Capital Program
Arena Repairs
Bldg Facilities Maint Backlog: 9-1-1 UPS System,

Comm. Air & Gen. Control, Spec. Ops. Mech. Sys.
City Hall and Police Communications Uninterrupted

Power Supply Capital Maintenance
City Hall Bamboo Courtyard Renovation *
City Hall Waterproofing
Closed Landfill Compliance
Fuel Tank Monitoring

138,320 $ 431,000 $ 100,000 $ 100,000
645,240 0 0 0

150,000 150,000 150,000

0 0 0 250,000
0 0 0 1,600,000

270,381 400,000 350,000 350,000
58,040 50,000 50,000 50,000
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General Fund Capital, Transfers, Reserves

Budget Program: Capital Contributions
city Service Area: Multiple

Detail of Costs Description

2011-2012 2012-2013 2013-2014 2013-2014
Actual Adopted Forecast Proposed

Capital Contributions 1 2 3 4

Strategic Support CSA
Municipal Improvements Capital Program
Police Administration Building Critical Repairs $
Police Administration Building HVAC Controls

Replacements *
Police Administration Building Elevator Retrofit
Police Administration Building Firing Range

Lighting *
Police Administration Building/Emergency

Communications Center Backup Generator
Replacements

Police Administration Building/Police
Communications Center Chiller Replacements *

Police Administration Building/Police
Communications Center Exterior Waterproofing *

Police Communications Center Electrical System
Upgrade *

Police Communications Center Redundant Power
Circuitry System Design *

Police Communications Emergency Uninterrupted
Power Supply

Police Communications Fire Protection System
Upgrade

San Jos6 Municipal Stadium
Unanticipated/Emergency Maintenance

Total Municipal Improvements Capital Program $

o $ 3oo,0o0 $ o $       o
0 0 0 275,000

o
0

500,000

600,000
75,000

0 0 0 2,400,000

0 0 0 350,000

0 0 0 1,650,000

0 0 0 200,000

0 3,800,000 0 0

0 0 0 3,000,000

0 85,000 0 0
508,757 300,000 400,000 400,000

1,620,738 $ 6,016,000 $ 1,050,000 $ 11,450,000

Service Yards Capital Program
Central Service Yard - Phase I Debt Service Payments $

Total Service Yards Capital Program $

1,014,806 $     1,300,000 $ 0 $ 0

1,014,806 $ 1,300,000 $ 0 $ 0

TotaIStrategic Support CSA $ 2,635,544 $ 7,316,000 $ 1,050,000 $ 11,450,000

TOTAL CAPITAL CONTRIBUTIONS $    5,571,227    $ 15,640,000    $    6,050,000    $ 16,450,000

Implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City Manager’s 2013-2014
Budget Message for further information.
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General Fund Capital, Transfers, Reserves

Budget Program: Transfers to Other Funds
Ci(y Service Area: Multiple

Detail of Costs Description

2011-2012 2012-2013 2013-2014 2013-2014
Actual Adopted Forecast Proposed

Transfers to Other Funds 1 2 3 4

Community & Economic Development CSA
Arena Enhancement Fund $ 990,616 $ 2,502,646 $ 2,015,278 $ 2,015,278
Arena Reserve Fund 500,000 250,000 250,000 250,000
Business Improvement District Fund 10,000 10,000 10,000 10,000

Total Community & Economic Develop. CSA $ 1,500,616 $ 2,762,646 $ 2,275,278 $ 2,275,278

Environmental & Utility Services
Integrated Waste Management Fund $ 10,000 $

Total Environmental & Utility Services CSA $ 10,000 $

o$ o$
o$ o$

o
0

Neighborhood Services CSA
Camden Community Center Debt Service $ 98,769 $ 202,162 $ 0 $ 0
Municipal Golf Course Fund 1,800,000 1,800,000 2,000,000 2,000,000
Parks C&C Tax Fund - Council District 10 120,000 0 0 0

TotalNeighborhoodServices CSA $ 2,018,769 $ 2,002,162 $ 2,000,000 $ 2,000,000

Transportation & Aviation Services CSA
Downtown Property and Bus Impvt District Fund $ 639,131 $ 623,920 $ 695,181 $ 695,181
Maintenance Assessment District #2 2,408 2,408 2,408 2,408
Maintenance Assessment District #8 2,353 2,353 2,353 2,353
Maintenance Assessment District #9 23,480 23,480 23,480 23,480
Maintenance Assessment District #11 6,354 6,354 6,354 6,354
Maintenance Assessment District #15 16,636 16,636 16,636 16,636
Maintenance Assessment District #19 6,195 6,195 6,195 6,195
Maintenance Assessment District #20 21,461 21,461 21,461 21,461
Maintenance Assessment District #21 8,996 8,996 8,996 8,996
Maintenance Assessment District #22 35,223 35,223 35,223 35,223

Total Transportation & Aviation Services CSA $ 762,237 $ 747,026 $ 818,287 $ 818,287

Strategic Support CSA
2010-2011 Federated Retirement System Fund $ 4,412,384 $         0 $         0 $         0

Additional Payment
Benefit Fund 8,700 0 0 0
City Hall Debt Service Fund 15,541,945 15,287,247 15,679,201 15,079,201
Communications Construction and Convey Tax Fund 37,500 37,500 412,500 262,500
Community Facilities Revenue Fund/Hayes Mansion 5,500,000 4,500,000 4,700,000 4,400,000
Fiber Optics Dev Fund Loan Repayment 50,000 2,250,000 0 0
Gift Trust Fund 3,000 0 0 0
Police and Fire Retirement Fund (SB90 Reimb) 275,368 0 0 0
Redevelopment Obligation Retirement Fund 0 11,000,000 0 0
Vehicle ReplacementJGeneral Fleet 101,500 800,000 800,000 800,000

Total Strategic Support CSA $ 25,930,397 $ 33,874,747 $ 20,991,701 $ 20,541,701

TOTAL TRANSFERS TO OTHER FUNDS $ 30,222,019 $ 39,366,581 $ 26,085,266 $ 25,635,266
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General Fund Capital, Transfers, Reserves

Budget Program: Earmarked Reserves
City Service Area: Multiple

Detail of Costs Description

Earmarked Reserves

2011-2012 2012-2013 2013-2014 2013-2014
Actual Adopted Forecast Proposed

1 2 3 4

Community & Economic Development CSA
Building Development Fee Program
Development Fee Program Technology
Fire Development Fee Program
2014-2015 Homeless Response Team *
Planning Development Fee Program
Public Works Development Fee Program

Total Community & Economic Develop. CSA

Environmental and Utility Services CSA
Martha Gardens Alleyways

Total Environmental and Utility Services CSA

Neighborhood Services CSA
2013-2014 San Jos~ BEST Program
2014-2015 Children’s Health Initiative
2014-2015 San Jos~ BEST and Safe Summer

Initiative Programs
Almaden Lake Park Swim Program
New Parks and Recreation Facilities Maint and Ops

Total Neighborhood Services CSA

Pubfic Safety CSA
Aircraft Rescue and Firefighting Services
New Police Maintenance and Operations
Measure O Maintenance and Operations (Police)
Staffing For Adequate Fire and Emergency Response

Grant
Total Public Safety CSA

Transportation & Aviation Services CSA
New Traffic Infrastructure Assets Maint and Ops

Total Transportation & Aviation Services CSA

Strategic Support CSA
2013-2014 Future Deficit
2014-2015 Community Action and Pride Grants *
2014-2015 Future Deficit
Budget Stabilization *
Deferred Infrastructure and Maintenance
Employee Compensation Planning *
Essential Services
Fiscal Reform Plan Implementation
Fuel Usage
Future Capital Projects (FF&E)
Operating/Capital Budget Systems Replacement *

N/A $ 13,528,206 $ 0 $ 0
N/A 0 0 717,000
N/A 3,663,258 0 0
N/A 0 0 1,500,000
N/A 424,458 0 0
N/A 2,994,864 0 0

N/A $ 20,610,786 $ 0 $ 2,217,000

N/A $ 345,000 $ 0 $
N/A $ 345,000 $ 0 $

N/A $ 500,000 $ 0 $ 0
N/A 0 0 1,000,000
N/A 0 0 1,500,000

N/A 18,510 0 0
N/A 0 51,000 0
N/A $ 518,510 $ 51,000 $ 2,500,000

N/A $ 0 $ 0 $ 507,751
N/A 0 336,000 0
N/A 0 1,616,000 0
N/A 300,000 0 0

N/A $ 300,000 $ 1,952,000 $ 507,751

N/A $ 0 $ 31,000 $ 0
N/A $ 0 $ 31,000 $ 0

N/A $ 22,500,000 $ 0 $ 0
N/A 0 0 100,000
N/A 0 0 13,700,000
N/A 0 0 4,000,000
N/A 0 600,000 0
N/A 0 11,100,000 11,100,000
N/A 0 0 2,000,000
N/A 1,500,000 0 1,350,000
N/A 250,000 0 0
N/A 250,080 0 0
N/A 0 0 2,850,000
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General Fund Capital, Transfers, Reserves

Budget Program: Earmarked Reserves
City Service A~ea: Multiple

Detail of Costs Description

Earmarked Reserves

2011-2012 2012-2013 2013-2014 2013-2014
Actual Adopted Forecast Proposed

1 2 3 4

Strategic Support CSA
Retirement Pre-Payment N/A 1,000,000
Salaries and Benefits N/A 7,626,686
Successor Agency City Legal Obligations * N/A 0
Wellness Program N/A 189,768
Workers’ Compensation/General Liability N/A 10,000,000

Total Strategic Support CSA N/A $ 43,316,534

0 0
3,267,685 3,267,685

0 2,560,000
0 0
0 0

$ 14,967,685 $ 40,867,685

TOTAL EARMARKED RESERVES N/A $ 65,090,830 $ 17,001,685 $ 46,092,436

Implementation of these proposals is contingent on the outcome of pending litigation. Please refer to the City Manager’s 2013-2014
Budget Message for further information.

IX - 43



General Fund Capital, Transfers, Reserves

Budget Program: Contingency Reserve
Ci(v Service Area: Strategic Support

Detail of Costs Description

2011-2012 2012-2013 2013-2014 2013-2014
Actual Adopted Forecast Proposed

Contingency Reserve 1 2 3 4

Strategic Support CSA
Contingency Reserve

Total Strategic Support CSA
N/A $ 29,309,000 $ 29,309,000 $ 29,309,000
N/A $ 29,309,000 $ 29,309,000 $ 29,309,000

TOTAL CONTINGENCY RESERVE N/A $ 29,309,000 $ 29,309,000 $ 29,309,000
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Community Development
Block Grant Fund
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T
o provide funding for local community projects
and services which further the objectives of the
federal Community Development Block Grant
(CDBG) program. The national objectives of the

program are to provide assistance to persons of low- and
moderate-income, prevent or eliminate slums and blight,
or meet an urgent community development need.

CDBG funds are granted to programs and projects carried
out by local non-profit organizations and by City
departments. By federal regulation, up to fifteen percent
of the City’s’ CDBG grant and program income may be
allocated to public service activities. By City policy, all of
these funds are provided to non-profit organizations that
provide community services including but not limited to:
homeless assistance; foreclosure assistance; fair housing
activities, services for seniors; childhood education; and
employment services.

Up to twenty percent of the CDBG grant and program
income may be used for administration, fair housing, and
planning activities. The remainder of the CDBG funds are
allocated to community development activities and
construction, and awarded to non-profit organizations and
City departments for activities such as capital projects,
housing improvements, neighborhood revitalization, code
enforcement, job creation, and economic development.
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Community Development Block Grant

Budget Summary

Contractual Community Services
Community Development Improvements
Administration, Fair Housing, & Planning
Section 108 Debt Service

$
$
$
$

2012-2013 2013-2014
Adopted Proposed Change

1,266,042 $ 1,289,740 1.9%
6,071,547 $ 5,225,234 (13.9%)
1,733,361 $ 1,627,346 (6.1%)
1,870,928 $ 2,178,381 16.4%

Budget Highlights 2013-2014

in 2013 2014, tt~e annual CDBG entitlement
award is $7.4 million. The City’s annual
entitlement has decreased by 5% from the
2012-2013 level of $7.8 million due to
federal sequestration.
In 2013-2014, the majority of the
Community Development Improvement
funds will be dedicated to a place-based,
neighborhood-focused strategy. The three
place-based neighborhoods are Mayfair, t~lve
Wounds/Broolcvvood Terrace, and Santee.

[] Approximately $1.3 million will be allocated
to Contractual Community Services for
senior and homeless services, school
readiness/third    grade    literacy,    and
foreclosure prevention assistance.

[] CDBG will pay principal and interest
payments of approxh~ately $2.2 million for
the    CDBG-guaranteed Section    108
econonfic devdopment loans.

CDBG FUNDING
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8.0
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4.0

2.0

0.0
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~Entitlem ent
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Community Development Block Grant

Fund Overview

The Block Grant budget is based on aCity’s CommunityDevelopment program
2013 entitlement grant of $7.4 million, which is a 5% reduction from the current year level
of $7.8 million due to federal sequestration. Annual program income from repayment of

prior CDBG housing rehaloilitation and revol~img loans is esfmated at $700,000, slightly higher than
previous collection levels. In addition, the program is anticipated to receive approximately $443,000
in developer payments. Of the total $10.3 million expenditures programmed in the 2013 2014
budget, approximately $1.3 million will be available for pubhc serflce programs through the
Contractual Conmmnity Services (CCS) category, approxhi~ately $5.2 million will be available for
Community Devdopment Improvements (CD1), and approximately $1.6 million Will be allocated to
Administration, Fai~ Housing, and Planning activities. In addition, CDBG vifll fund the Section 108
debt service payments (approximately $2.2 million) as a result of the dissolution of the San Jose
Redevelopment Agency. Per the agreement between the Federal Department of Housing and
Urban Development, if the Successor Agency to the Redevelopment Agency (SARA) is not able to
make the debt service payment, CDBG funds are pledged to cover this obhgation. Due to the fact
that it is projected that there will be insufficient property tax increment revenue available to cover
the debt serdce payment in 2013-2014, CDBG funds are programmed for tills payment next year.
In addition, a reserve has been established to set aside funds for that debt service payment in 2014
2015, as it is currently anticipated that there v/ill not be sufficient property tax increment revenues to
make the payment that year as well.

Contractual Community Services

Eight projects from non-profit agencies offering ser~*ces to San Josfi residents v/ill be funded in
2013-2014. Programs funded under this category offer a variety of services to the community,
including senior and homeless services, school readiness/third grade literacy, and foreclosure
prevention assistance.

Community Development Improvements

Two City programs and projects are funded in the CDI category. In addition, one non-profit
agency wiJ] receive funding to support minor repair grants to lower income homeowners and a
second nonprofit agency v/ill be selected to provide job readiness and refining for homeless
individuals. Finally, CDBG v/ill invest approximately $1.5 million to support the place-based,
neighborhood-focused strategy that was implemented in 2012 2013. This strategy will continue in
three neighborhoods 0Mayfair, Santee, and Five Wounds/Brookwood Terrace) where there is
demonstrated need consistent viith the mission of the CDBG program, the opportunity to make
substantial change, and strong community partnerships to sustain that progress. These funds will
provide for various infrastructure projects such as LED streethghts, crosswalks and other
pedestfflan-safety measures, traffic calming, and recreational improvements.



Community Development Block Grant

Fund Overview

Administration, Fair Housing, and Planning

Funds in this category are used to support a variety of projects, including administration of the
program, fair housing, and planning activities. Tlie Housing, and Planning, Building and Code
Enforcement Departments will receive funding for the support services, including emtironmental
review services, they provide to the program.

Funding allocations within each CDBG categolT are contained within the "2013 2014 Consolidated
Annual Acdon Plan." SLx public hearings were held on January 10, 2013, February 14, 2013, March
14, 2013, April 2, 2013, April 9, 2013, and April 11, 2013 to discuss the "2013-2014 Consolidated
Annual Action Plan." The Annual Action Plan, including the CDBG fm~ding allocations, is
scheduled for approval by City Council on April 30, 2013. The follovimg information summarizes
the funding allocations according to each category. Details of each allocation are contained in the
"2013 2014    Consolidated    Annual    Acfon    Plan"    that    can    be    found    at
htvp://sanjoseca.gov/index.aspx?nid- 1291.

Dollars by Sources
Beginning Fund Balance
CDBG Entitlement
Developer Payments
Housing Rehabilitation Loan

Program Income
Miscellaneous Revenue
Other Loan Repayment

Total

Dollars by Uses
Contractual Community Services
Community Development Improvements
Administration, Fair Housing & Planning
Recovery Act - CDBG Fund
Section 108 Debt Service
Transfers
Ending Fund Balance

Total

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

9,840,514 $ 6,303,999 $ 7,154,007 13.5%
9,151,034 7,840,284 7,448,270 (5.0%)

0 352,717 443,000 25.6%
394,260 500,000 500,000 0.0%

213 0 0 N/A
173,548 100,000 200,000 100.0%

$ 19,559,569 $ 15,097,000 $ 15,745,277 4.3%

$ 1,450,574 $ 1,266,042 $ 1,289,740 1.9%
6,015,687 6,071,547 5,225,234 (13.9%)
1,451,556 1,733,361 1,627,346 (6.1%)

535,923 0 0 N/A
1,891,423 1,870,928 2,178,381 16.4%

67,182 0 0 N/A
8,147,224 4,155,122 5,424,576 30.6%

$ 19,559,569 $ 15,097,000 $ 15,745,277 4.3%
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Community Development Block Grant

Budget Category: Contractual Community Services

Budget Category Overview

Con~acmal Community Services (CCS) funds may be used for activities defined as public
services under CDBG regu]ations. These funds support programs that provide services to

the community, including senior and homeless assistance, school readiness/third grade literacy, and
foreclosu~te prevention assistance. ~l~ne total available for this category in 2013-2014 is $1,289,740.
By policy, the City makes all of these funds available to local non profit organizations.

Budget Category Summary

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

Contractual Community Services $ 1,450,574 $ 1,266,042 $ 1,289,740 1.9%

Total $ 1,450,574 $ 1,266,042 $ 1,289,740 1.9%

The following projects are
category.

Proposed Allocation

included for funding in the 2013 2014 Proposed Budget in the CCS

2013-2014
Amount

City-wide Outreach and Shelter Project (EHC LifeBuilders) $ 559,694
Homeless Services to Youth and Families (Next Door Solutions) 184,561
Meals on Wheels (The Health Trust) 100,000
Senior Isolation to Inclusion Project (Catholic Charities of Santa Clara County) 100,000
Foreclosure HELP SCC (Housing Trust of Santa Clara County) 50,000
School Readiness/Third Grade Literacy Project (Catholic Charities of Santa Clara County) 98,495
School Readiness/Third Grade Literacy Project (San Jos6 State University Research 98,495

Foundation)
School Readiness/Third Grade Literacy Project (Somos-Mayfair, Inc.) 98,495
Total Contractual Community Services $ 1,289,740
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Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Overview

The largest pordon of the City’s CDBG fm~ds are allocated to the Community Development
Improvements (CDI) category. This category includes non construction projects inchidmg

housing rehabilitation and repair and code enforcement activities. The Housing Department will
provide construction management services for rehabilitation loans and grants approved in 2012-
2013. To the extent feasible and based on the availability of funding, the Housing Department ~xifll
seek opportunities to fund rehabilitation activities. In addition, this category includes construction
projects or physical improvements. The follovimg table provides the distribution of funding in the
CDI category by non-construction and construction categories.

Budget Category Summary

Corn m un ity Deve lop me nt Im prov em ents

CDI Non-Construclion $ 4,373,348
CDI Construction 1,642,339

Total $ 6,015,687

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

$ 4,522,507 $ 3,725,234 (17.6%)
1,549,040 1,500,000 (3.2%)

$ 6,071,547 $ 5,225,234 (13.9%)

The foIlowing projects are included for funding in the 2013-2014 Proposed Budget from the CDI
category.

2013-2014
Proposed Allocation Amount

CDI Non-Construction
Housing Rehabilitation Single and Multi Family (Housing Department) $ 1,560,000
Proactive Blight Elimination (Planning, Building and Code Enforcement 1,165,324
Job Readiness Training Project (Downtown Streets Team) 600,000
Emergency, Critical, and Minor Housing Repair Services for Low-Income San Jose 400,000
Seniors and Families (Rebuilding Together Silicon Valley)

Total CDI Non-Construction $ 3,725,324

CDI Construction
Neighborhood Infrastructure Improvements (Diocese of San Jose, Franklin-

School District, Public Works Department, and Transportation Department)
Total CDI Construction

Total Community Development Improvements

$ 1,500,000

$ 1,500,000

$ 5,225,324
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Community Development Block Grant

Budget Category: Administration, Fair Housing and Planning

Budget Category Overview

he Admimstration, Fair Housing and Planning category consists prhnarily of program
Admimstrafon, Fair Housing, and Planning activities.

Budget Category Summary

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

Administration, Fair Housing, and Planning $    1,451,556 $    1,733,361 $    1,627,346 (6.1%)

Total $ 1,451,556 $ 1,733,361 $ 1,627,346 (6.1%)

The following projects are included for funding in the 2013-2014 Proposed Budget from the
Administration, Fair Housing, and Planning category.

2013-2014
Proposed Allocation Amount

Program Development and Monitoring (Housing Department) $ 1,178,622
Fair Housing Consortium Project (Law Foundation of Silicon Valley) 385,000
Legal Services (Office of the City Attorney) 35,224
Environmental Review Services (Planning, Building and Code Enforcement Department) 28,560
Total Administration, Fair Housing and Planning $ 1,627,346
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Integrated Waste
Management Fund

M
I
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T
o provide solid waste disposal and recycling
services, collect fees for those services, and lead
City efforts to encourage reduction, reuse, and
recycling of solid waste. Services provided
through this fund are:

¯ Management of the residential and
commercial solid waste system;

¯ Management of the Construction and
Demolition waste system;

¯ Residential billing and customer
service;

¯ HouseholdHazardous Waste services;
¯ Management of garbage and recycling

services for City facilities and public
litter cans;

¯ Zero waste efforts for special events at
City properties;

¯ Public education and outreach;
¯ Countywide solid waste planning and

programming;
¯ Enforcement of Solid Waste municipal

code provisions, franchises, and
agreements;

¯ Customer rate setting and revenue
monitoring;

¯ Development of the Environmental
Innovation Center; and

¯ Grant procurement and oversight



Integrated Waste Management Fund

Budget Summary

2012-2013 2013-2014 %
Adopted Proposed Change

Garbage and Recycling Services,
Public Outreach, and
Administrative Services

Accounting and Lien Collection
City-Wide Disposal Contract Mgmt

$118,170,440 $ 115,250,681 (2.5%)

1,382,813 1,354,874 (2.0%)
8,752,800 9,041,000 3.3%

Budget Highlights 2013-2014

In 2013-2014, the Integrated Waste
Management Fund will support garbage and
recycling services, reduce neighborhood blight,
and pursue energy conversion technologies.

A continuing goal for this fund in 2013 2014
is to maintain the Recycle Plus single-farnJ]y
and multi-farnJ]y garbage and recycling
programs as close to 100% cost recovery as
possible. No rate increases for Recycle Plus
services are required for 2013-2014.

San Jos6 Garbage & Recycling Single-Family Residential Rates

3O

20

10

ll~Rate (Actual) DRate (Proposed)

San Jos6 Garbage & Recycling Monthly Single-Family Residential Rates

2008- 2009- 2010- 2011- 2012- 2013-
2009 2010 2011 2012 2013 2014

Actual Actual Actual Actual Actual Proposed

Rate $26.95 $27.50 $27.50 $29.95 $29.95 $29.95
Effective Date

71112008 7/1/2009 7/1/2010 81112011 7/1/2012 7/1/2013
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Integrated Waste Management Fund

Fund Overview

The Integrated Waste Management (I~gM) Fund supports residential, commercial, and City
facility and operations solid waste disposal, including administration of various agreements

for collection, processing, and disposal. The fund also supports the implementation of Green
Vision Goal #5: Diverl 100 percent of the waste fi’om the City’s landfill and convert wasle to ener~.

The residential services group manages Recycle Plus garbage, recycling, yard tgn-nmmgs, and street
sweeping services contracts for single-family dwelling (SFD) and multi family dwelling (MFD)
properties. In 2012 2013, the City Council gave approval to discontinue the m-house service
delivery model for Recycle Plus billing and customer service and directed staff to evaluate utilizing
the Santa Clara County Secured Property Tax Bill for Recycle Plus billing or shifting all Recycle Plus
billing and customer service responsibility to the mumcipal solid waste haulers. These options are
currently being evaluated and staff will return to the City Council vAth a recommendation in late
Spring 2013. Notable residential projects completed in 2012-2013 include integration of the
Ndghborhood Clean-Up event schedule vAth the online Collection Day Look-up tool, creation of
the second annual ReSources newsletter distributed to all 210,000 single-family households, redesign
of program signage found on 184 Recycle Plus collection vehicles, and introduction of 18 new CNG
vehicles to the multi family residential collection fleet. Waste & Recycling News awarded the
Recycle Plus program the "2012 Green City Award" for having the most effective and successful
residential recycling program for a large city in the U.S.

On June 21, 2011, Council granted Allied Waste Services (now known as Republic Services, their
parent company) two exclusive franchises for north and south San Jos~ to provide solid waste
collection, recyclables processing, and disposal services for most of the City’s commercial waste, and
autho~dzed an agreement with Zero Waste Energy Devdopment Company (ZWED) to provide
commercial organic waste processing services. On July 1, 2012, the transition commenced, and
businesses switched from the non-exclusive franchise system (revolving more than 20 different
haulers) to service with a single hauler, Republic, serv:mg the entire City. Beyond consolidating
service with one hauler, the transition introduced new technologies and approaches. Approximately
8,000 business sites are now participating in a new wet/dry collection system with waste materials
being separated into two categories: 1) wet or organic material such as food waste or plant
trimrrm~gs, and 2) dry material such as paper or plastic. All solid waste collected is delivered to
Republic or ZWED facilities for processing, and residual garbage from the processing operations is
sent to a landfill for disposal, in an effort to ensure that a degree of competitive and shared market
remains, two large components of the commerdal waste stream continue to be collected through the
non-exclusive franchise system: construction and demolition debris and residential cleanout
materials. For these components, there are currently 19 non-exclusive franchised haulers, with four
more applications pending. In order to ensure compliance with the San Jos~ Municipal Code and the
various franchise agreemeuts, the addition of two En~iIronmental Inspectors dedicated to field
enforcement was approved with the City’s 2012 2013 Adopted Operating Budget. This enforcement
function helps ensure that the cost of the new system is distributed appropriately among all
customers covered by the franchise, thus mitigating risk of rate increases. The inspectors also ensure
that franchisees are collecting waste per the terms of their agreements and are meeting requirements
for the quality of services to the customer.
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Integrated Waste Management Fund

Fund Overview

The Construction and Demolition Diversion (CDD) program conOnues to divert the single largest
component of the City’s waste stream. Under this program, building permits are subject to one of
two tracks depending on the Building Code that impacts the project. The CDD deposit is still
required for most addihon and alteration building permits; however, new construction, non-
residential additions greater than 2,000 square feet in size, and non-residential alterations greater
than $500,000 in value are subject to the Cz~LGreen Building Code and a non-refundable flat fee is
paid in lieu of a deposit. CALGreen’s building permit scope is expected to expand to include all
non residential additions greater than 1,000 square feet and all alterations xvith a valuation greater
than $200,000 in the beginning of 2014. Currently, all apphcants must demonstrate that a certain
amount of constmchon and demolition waste was diverted from landfills before either their deposit
is returned, or they can obtain final occupancy for projects subject to the CALGreen mandatory
measures. Deposits which are abandoned, or xvlfich are not eligible to be returned to the depositor,
support a variety of City activities. Transfers of CDD Revenue to the General Fund total $600,000
for 2013-2014. In addihon to this transfer, CDD monies v/ill fmld a porhon of two existing
Planning, Building and Code Enforcement positions that support CDD efforts.

Renovation and construction of the Environmental Innovation Center (EIC) on Las Plumas Avenue
began in September 2011 and is dated to open in Spring 2014. In November 2011, a New Markets
Tax Credit transaction with JPMorgan Chase (the investor) and three Community Development
Entities closed, resulting in approximately an additional $4.3 million in funding for the project. The
EIC advances the City’s commitment to San Josfi’s Green Vision, with an approximately 10,000
square foot permanent Household Hazardous Waste (HHW) drop-off facility for the convenient
and safe disposal of common toxic items; flexible laboratory and office space for members of
Prospect Silicon Valley (Prospect SV) to demonstrate, develop, and deploy emerging clean
technologies in renewable energy, energy efficiency, green building, and transportation; conference
space for emtironmental workshops and job trainings; and a Habitat for Humanity ReStore that will
sell discounted new, like new, and surplus building mate~:lals that would likely othervilse be
landfflled.

The Organics to Energy Strategic Plan was developed in the summer 2009 as a road map to pursue
energy conversion technologies that v/ill reduce the volume of material entering landfills, and
prepare the material for further processing, while captuffmg energy for beneficial uses. The
En~i~ronmentai Services Department (ESD) is currently implementing two conversion projects that
will divert pre-landf-l~ organics to biomethane production. The ZWED Anaerobic Digestion
Facility will support processing of commercial organics collected as part of the new exclusive
franchise agreements that started on July 1, 2012. The Anaerobic Digesfon faci~ty is projected to
receive material by the end of 2013.

The Zero Waste Event Program provides technical assistance and resources to the event planning
community for "green" events, and helps incorporate zero waste plammag into procedures and
processes. Resources include workshops, recycling equipment loans, free recycling collection
services, and a certification program to encourage participation. In addition, this program
administers grants to help offset additional costs associated with produffmg green events, and
manages an agreement with the San Josfi Conservahon Corps to implement recycling services at
special events on City property.
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Integrated Waste Management Fund

Fund Summary

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

Dollars by Sources
Beginning Fund Balance $ 21,151,590
Operating Revenues 137,602,693
Interest and Transfers 136,900

Total $ 158,891,183

$ 10,291,516 $ 12,054,174 17.1%
130,733,389 128,100,894 (2.0%)

78,000 68,661 (12.0%)
$ 141,102,905 $ 140,223,729 (0.6%)

Dollars by Uses
Garbage and Recycling Sewices, $ 136,624,260

Public Outreach, and
Administrative Services

Accounting and Lien Collection 1,392,293
City-Wide Disposal Contract 8,288,816

Management
Other *
Ending Fund Balance

Total

$ 118,170,440 $ 115,250,681 (2.5%)

1,382,813 1,354,874 (2.0%)
8,752,800 9,041,000 3.3%

963,681 250,000 0 (100.0%)
11,622,133 12,546,852 14,577,174 16.2%

$ 158,891,183 $ 141,102,905 $ 140,223,729 (0.6%)

* These are miscellaneous items paid for from this fund on a one-time basis, and offset by miscellaneous or
unrestricted revenues.
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Integrated Waste Management Fund

Budget Category: Garbage and Recycling Services, Public Outreach,
and Administrative Services

Budget Category Overview

Activities in this budget category ensure the achievement of City objectives related to waste
management and the reduction of solid waste. The Garbage and Recycling Services unit

oversees and manages the garbage and recyclables collection contracts for San Jos{ residents and the
franchises and agreements for services to businesses. This unit also designs, evaluates, and
implements programs to reduce waste generated by the City, provides policy and technical analysis,
promotes programs such as the State of California’s Recycling Market Development Zone in order
to develop markets, and ensures compliance ~vith en~tironmental laws and permits. Administrative
Services include support services provided by various City departments, overhead to the General
Fund, as well as Workers’ Compensation Claims costs.

No customer rate increases for Recycle Plus sel~lCeS are recommended for 2013-2014, as savings
from 2012-2013 are available to offset solid waste hauler contractual increases. Rate increases for
the optional subscription yard trimmings cart and on demand large item collection are proposed in
2013-2014. The subscription yard tgn’nmmgs cart rate increase is necessary to b~:mg the cart
program up to cost recovery. The large item collection rate increase is an annual adjustment that is
required con~actually between the City and the service provider. T he large item program is
managed by the Recycle Plus recycling haulers with customers pa~mg the large item collection rate
directly to the haulers. Any rate increases Will be evaluated through the annual budget process,
based on the growth in indexes that &:Ive the garbage hauling contractual increases and other costs.

The Ending Fund Balance includes a reserve of $2.0 million to prepare for the Integrated Billing
System (IBS) replacement solution, which Will need to be implemented by 2015 because the current
system V~lll not be supported by the vendor past 2015.

Proposed actions for 2013-2014 include the addition of an En~iironmental Inspector for the
Residential section. The new Environmental Inspector posidon vdll perform compliance work and
monitoffmg in residential areas to address city-wide blight and compliance issues. These include
illegal dumping, recyclables scavenging, and recyclables contamination. The cost of the addition was
offset by deleting a vacant En~i~ronmental Services Specialist position and also includes funding for
associated non-personal costs and the purchase of a vehicle.
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Integrated Waste Management Fund

Budget Category: Garbage and Recycling Services, Public Outreach,
and Administrative Services

Budget Category Summary

Garbage and Recycling Services,
Public Outreach, and Administrative
Services

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

Garbage and Recycling Services
Public Outreach
Administrative Services

Total

$ 101,442,180 $ 110,375,265 $ 105,286,346 (4.6%)
364,163 277,788 277,788 0.0%

34,817,917 7,517,387 9,686,547 28.9%

$ 136,624,260 $ 118,170,440 $ 115,250,681 (2.5%)

The follovimg changes are included for 2013-2014 in the Garbage and Recycling Services, Public
Outreach, and Administrative Services allocations:

Proposed Allocation
2012-2013 2013-2014
Adopted Proposed Change

Garbage and Recycling Services $110,375,265 $105,286,346 ($5,088,919) ]

Base Adjustments
(One-time Prior Year Expenditures Deleted/Technical Adjustments to Costs of Ongoing Activities):

,, Household Hazardous
Waste Las Plumas
Facility

¯ CEC Grant: Biomass
to Energy Technology
Project

¯ Capital Program and
Public Works
Department Support
Costs

¯ Environmental
Services Department
(ESD) Non-Personal/
Equipment

¯ Clean Creeks, Healthy
Communities

¯ Single-Family Recycle
Plus

Yard Trimmings/Street
Sweeping

Multi-Family Recycle
Plus

Elimination of one-time funding associated with the
construction of the Household Hazardous Waste Facility

Expenditures related to a grant from the California Energy
Commission

Decrease in Capital Program and Public Works Costs
(Completion of Environmental Innovation Center)

One-time funding associated with the Environmental
Innovation Center, Miscellaneous Non-Personal/Equipment
changes

($6,059,604)

($600,000)

($148,000)

($117,407)

Expenditures related to a grant from the Environmental ($32,000)
Protection Agency

Contractual increase to the single-family dwelling garbage $630,521
and recycling contract

Contractual increase to the yard trimmings and street $441,454
sweeping contract
Contractual increase to the multi-family dwelling garbage $350,023
and recycling contract
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Integrated Waste Management Fund

Budget Category: Garbage and Recycling Services, Public Outreach,
and Administrative Services

Budget Category Summary

Proposed Allocation

Garbage and Recycling Services

¯ Various Departments
Personal Services

¯ City Facilities Recycle
Plus

¯ PBCE Non-
Personal/Equipment

Salary/benefit changes, position eliminations, and other
changes
Contractual increase to the City Facilities garbage contract

Miscellaneous Non-Personal/Equipment changes

Subtotal Base Adjustments

Change

$321,345

$32,265

$8,269

$5,173,134)

Budget Proposals Recommended

ESD Personal
Services

Environmental Services Department Staffing
Transfer of Energy Program to Public Works
Solid Waste Contract Compliance Staffing
Recycle Plus Billing Transition Project Staffing
Environmental Services Department Administrative Services
Division Oversight

ESD Non-
Personal/Equipment

Various Departments
Non-Personal/
Equipment

Solid Waste Compliance and Enforcement and Recycle
Billing Transition Project

Miscellaneous Non-Personal/Equipment changes

Subtotal Budget Proposals Recommended

($100,706)
($29,204)

$89,565
$43,265

$7,880

$52,815

$20,600

$84,215

Total Garbage and Recycling Services $5,088,919)
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Integrated Waste Management Fund

Budget Category: Garbage and Recycling Services, Public Outreach,
and Administrative Services

Budget Category Summary

2012-2013 2013-2014
Proposed Allocation Adopted Proposed Change

Public Outreach $277,788 $277,788 ($0)

Total Public Outreach ($0)

[ Administrative Services $7,517,387 $9,686,547 $2,169,160

Base Adiustments
(One-Time Prior Year Expenditures Deleted/Technical Adjustments to Costs of Ongoing Activities):

Safe Routes to
Schools Creative
(SRTC) Grant

IBS Commercial Paper
Payment
Transfer to the
General Fund - CDDD
Overhead

Various Departments
Personal Services

Transfer to the City
Hall Debt Service
Fund

Workers’ Comp Claims

Various Departments
Non-Personal/
Equipment

Second year of a schools program funded by the ($84,600)
Metropolitan Transportation Commission

Integrated Billing System commercial paper repayment $1,431,469

Increased transfer of CDDD revenue to the General Fund $350,000

Net change in overhead reimbursement resulting from $306,124
staffing changes
Salary/benefit changes, position reallocations, and other $119,685
changes

Increased City Hall Debt Service allocation $39,192

Increased allocation for Worker’s Compensation Claims

Miscellaneous Non-personal/Equipment changes

Subtotal Base Adjustments

$3,000

$4,276

$2,169,146
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Integrated Waste Management Fund

Budget Category: Garbage and Recycling Services, Public Outreach,
and Administrative Services

Budget Category Summary

Proposed Allocation

Administrative Services

Budqet Proposals Recommended

2012-2013 2013-2014
Adopted Proposed Change

PBCE Personal
Services

Salary/benefit changes, position reallocations, and
other changes

($1,867)

¯ Overhead Net change in overhead reimbursement resulting from
staffing changes
Subtotal Budget Proposals Recommended

$1,881

$14

Total Administrative Services $2,169,160

Total Garbage and Recycling Services, $118,170,440 $115,250,681 $2,919,759)
Public Outreach, and Administrative
Services
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Integrated Waste Management Fund

Budget Category: Accounting and Lien Collection

Budget Category Overview

This and collection services for the residentialcatego*Tprovidesaccounting delinquency
Recycle Plus program, including the Garbage Lien unit. Program staff recondles revenue,
expenditttres, and accounts receivable.

Budget Category Summary

Accounting and Lien Collection
2011-2012 2012-2013 2013-2014 %

Actual Adopted Proposed Change
1 2 3 (2 to 3)

Accounting and Lien Collection $ 1,392,293 $ 1,382,813 $ 1,354,874 (2.0%)

Total $ 1,392,293 $ 1,382,813 $ 1,354,874 (2.0%)

The follmving changes are included in 2013 2014 fo~c the Accounting and Lien Collection allocation:

2012-2013 2013-2014
Proposed Allocation Adopted Proposed Change

Accounting and Lien Collection $1,382,813 $1,354,874 ($27,939)

Base Adjustments
(One-Time Prior Year Expenditures Deleted/Technical Adjustments to Costs of Ongoing Activities):

¯ Finance Non-
Personal/
Equipment

¯ Finance Personal
Services

Miscellaneous Non-Personal/Equipment changes ($30,000)

Salary/benefit changes, position eliminations, and other $2,061
changes
Subtotal Base Adjustments ($27,939)

Total Accounting and Lien Collection $1,382,813 $1,354,874 ($27,939)

Total Accounting and Lien Collection $1,382,813 $1,354,874 ($27,939)
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Integrated Waste Management Fund

Budget Category: City-Wide Landfill Disposal Contract Management

Budget Category Overview

This category manages the City Wide Landfill Disposal Agreement and pays tlie costs of the
disposal of residential waste dehvered to the Newby Island Landfill.

Budget Category Summary

C ity-Wide Disp osa I Con tract
Management

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

City-Wide Disposal Contract Management $ 8,288,816 $ 8,752,800 $ 9,041,000 3.3%

Total $ 8,288,816 $ 8,752,800 $ 9,841,900 3.3%

San Josd entered into a 30-year agreement vilth IDC (International Disposal Corporation of
California, Inc.) in 1985 for City waste disposal services. The City successfully renegotiated changes
to the agreement in 2009 and the term was extended through 2024. The City and IDC also agreed
to provide for an additional extension of this agreement should the life of the landfill extend beyond
December 31, 2024. The residential disposal costs paid from the IWM Fund for the IDC contract
cover the cost for disposing of the waste that is collected by the City’s Recycle Plus contractors from
single-family dwellings and multi family dwellings. The single-fan~y garbage is hauled direcdy to
Newby Island Sanitary Landfill for disposal, but multi-family garloage is first processed by another
contractor. The residue is then hauled to Nexvby Island, as are the residue from processing
recyclables from single family and multi family residences and the debris from Neighborhood
Cleanups.

The City’s payments for residential waste delivered to the Newby Island Landfill consist of the
following: an annually adjusted base rate for each ton of residential waste delivered to the landfill;
fees and taxes that IDC must pay back to the City, State and County on each ton of waste received
(disposal surcharges); and regulatory rate payments for the City’s share of costs resul~g from
changes to laws and regulations made after January 1, 2009.

The only change in this category is an increase to the IDC agreement, due to higlier indexed prices,
especially diesel furl.



Integrated Waste Management Fund

Budget Category: City-Wide Disposal Contract Management

Budget Category Summary

The following changes are included in 2013-2014 for the City-Wide Disposal Contract Management
allocation:

Proposed Allocation
2012-2013 2013-2014
Adopted Proposed Change

City-Wide Disposal Contract
Management

Base Adiustments

¯ IDC Disposal Contract
(Late Fees)

¯ IDC Disposal Contract

$8,752,800 $9,041,000 $288,200

Reduction to reflect revised methodology for calculating ($165,700)
distribution of city waste disposal

Increase is a result of higher indexed prices $453,900

Subtotal Base Adjustments $288,200

Total City-Wide Disposal $8,752,800 $9,041,000 $288,200
Contract Management

Total City-Wide Disposal $8,752,800 $9,041,000 $288,200
Contract Management
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Sewer Service
and

Use Charge Fund
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T
o account for the financing, construction, and
operation of the sanitary sewer system and for
San Josd’s share of the financing, construction,
and operation of the regional San Josd/Santa

Clara Water Pollution Control Plant (WPCP). Services
provided through this fund are:

¯ Sewer maintenance;
¯ Sewer construction and rehabilitation;
¯ Sewage treatment at the Water

Pollution Control Plant; and
¯ Water Pollution    Control Plant

Renovation
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Sewer Service and Use Charge Fund

Budget Summary

2012-2013 2013-2014
Adopted Proposed Change

Sewer System Maintenance and Admin.
Sanitary Sewer Rehabilitation
Water Pollution Control Plant

$ 27,390,851 $ 29,037,657
$ 25,000,000 $ 23,600,000
$ 72,312,000 $ 75,576,000

6.0%
(5.6%)

4.5%

Budget Highlights 2013-2014

rq Additional funds are proposed to replace
aging, outdated vehicles that are often
unavailable due to repairs, including a
combination     cleaner    truck,    three
maintenance trucks with cranes, a dump
track, two cargo vans, and a street sweeper.

[] Ongdmg restoration of several positions to
continue to reduce Sanitary Sewer
Overflows (SSOs),

71 One-ffme fundLng to add four combination
cleaning vehicles to the Sewer Maintenance
vehicle program and ongoing funding for
maintenance staffing is included.

[] No Sewer Service and Use Charge rate
increases are recommended.

60,000

50,000
40,000

30,000

20,000

FY05-06 FY06-07 FY07-08 FY08-09 FY09-10 FY10-11 FYll-12

[] Collection SystemCIP [] Treatment Plant CIP N South Bay Water Recycling CIP

Excludes debt service, laud acquisition, and non-project related costs
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Sewer Service and Use Charge Fund

Fund Overview

T he Sewer Service and Use Charge Fund serves as the primary revenue source for several
other fimds, including the San Jos&Santa Clara Treatment Plant Operathtg and Capital
Funds and the Sewer Service and Use Charge Capital Improvement Fund. In coordination

with the Departments of Environmental Services, Public Works, and Transportation, these funds
are managed to deliver services in the most efficient and cost effective manner.

The pr’wnary source of the Sewer Service and Use Charge Fund’s revenues are property tax-based
assessments witlMn the residential and commercial sectors. As in 2012-2013, no rate increase is
proposed for 2013-2014. The average cost for a single family household will remain at $33.83 per
month. The ability to avoid a rate increase is due in large part to the savings realized within the
Fund over the past three years from vacancy savings and delays in the Plant Master Plan. As the
preliminary studies and pre-construction work arising out of the Plant Master Plan are finalized, the
capital expenditures wifl increase, as described in detail in the 2014 2018 Proposed Capital
Improvement Program. The need for a rate increase v/ill be reassessed annually and any necessary
increases will be brought forward for City Council consideration as part of the annual Proposed
Budget process.

Due to the aging infrastructure of the sanitary sewer system and Treatment Plant, comprehensive
master planning efforts to rehabilitate and replace the infrastructure are close to completion. The
Preferred Alternative of the Plant Master Plan, adopted by the City Council on April 19, 2011, gives
direction to the capital program and guides the development of a new fmanUmg strategy to
implement anticipated projects. A similar plan is under development for the sanitary sewer system.
The Sanitary Sewer Master Plan report was completed in September 2011, and the program level
Environmental Impact Report for recommended projects was completed by the end of 2012.
Projects with high priority have been programmed in the current CIP. Increased resources vitll be
directed toward the Sanitary Sewer Condition Assessment Program and Condition Assessment Sewer
Repairs to reduce the number of Sal~itary Sewer Overflows (SSOs). Both the master plamm~g and
condition assessment programs v/ill identify sanitary, sewer system needs and priori*ties for the next 30
years, and v/ill be used to guide capital budget planning. As master plan recommendations are
studied and possible technologies evaluated, larger annual capital programs are expected to be
proposed for both systems in the coming years.

In addition to the anticipated need for increased capital funding, standard inflationary factors, such
as price increases for chemicals, materials, and other items associated xvith the operations and
maintenance of both systems, may necessitate rate increases in future years.

The total Ending Fund Balance ($43.9 n~llion) in the Sewer Smwice and Use Charge Fund includes
several reserves totaling $41.8 million. The reserves with the largest funding total include the Capital
Program Reserve ($26.0 nMlion) for capital expenditures that are expected to increase in conm~g
years, as recommendations from master planning efforts are evaluated in greater detail. The Capital
Program Reserve provides for a portion of these needs. The Debt Service Reserve ($6.0 million) is
estabhshed in accordance with the covenants of the bonds issued in 1995 for the construction of the
South Bay Water Recycling (SBWR) project, and represents a source of funds if revenues are ever
insufficient to satisfy annual obligations. The Operations and Maintenance Reserve ($4.2 million),
which is set to approximately two months of operating expenditu:ces, is intended to provide for



Sewer Service and Use Charge Fund

Fund Overview

system needs in case of unforeseen circumstances. The purpose of the Rate Stabilization Reserve
($2.0 million) is to offset any unexpected or unforeseen costs that would require rate increases over
a multi-year period. The Billing Transition Reserve ($1.1 million) sets aside funding for the starmp
costs of transitionmg to a new biJling system.

Fund Summary

Dollars by Sources
Beginning Fund Balance
Sewer Service and Use Charges
Interest and Other

Total

Dollars by Uses
Sewer System Maintenance and Admin.
Sanitary Sewer Construction and Rehabiittation
Water Pollution Control Plant
Ending Fund Balance

Billing Transition Reserve
Capital Program Reserve
Debt Service Reserve
Employee Compens~ion Planning Reserve
Operaitons and Maintenance Reserve
Rate Stabitization Reserve
Reserve for Encurebrances
Retirement Pre-Payment Reserve
Unrestricted
Workers Compensation Reserve

Ending Fund Balance Subtotal

Total

201%2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

$ 33,891,625 $ 38,907,861 $ 44,067,194 13.3%
127,039,554 127,225,000 127,846,137 0.5%

130,963 196,300 191,722 (2.3%)
$ 161,062,142 $ 166,329,161 $ 172,105,053 3.5%

22,550,676 $ 27,390,851 $ 29,037,657 6.0%
31,000,000 25,000,000 23,600,000 (5.6%)
67,808,000 72,312,000 75,576,000 4.5%

0 1,100,000 1,100,000 0.0%
0 24,000,000 26,000,000 8.3%

6,000,000 6,000,000 6,000,000 0.0%
0 0 251,100 N/A

4,181,312 4,288,977 4,244,263 (1.0%)
5,000,000 2,000,000 2,000,000 0.0%
1,440,970 1,299,527 1,440,970 10.9%

78,000 78,000 0 (100.0%)
22,243,184 2,099,806 2,095,063 (0.2%)

760,000 760,000 760,000 0.0%
39,703,466 41,626,310 43,891,396 5.4%

$ 161,062,142 $ 166,329,161 $ 172,105,053 3.5%



Sewer Service and Use Charge Fund

Budget Category: Sewer System Maintenance and Administrative Services

Budget Category Overview

T his category provides for Sewer System Maintenance and Administrative Services. Sewer
System Maintenance and repair of damaged sewer pipes are performed by the Departments
of Transportation and Public Works Deparm~ent.    Information Technology (I~)

Department costs are also included in Sewer System Maintenance, reflecting the supporting role that
the IT Department plays in maintaining the system. Administrative Ser~lces includes costs for
support services provided by various City departments, overhead reimbursements to the General
Fund, fees charged by the County for collecting assessments, and audit costs.

Significant augmentations for 2013-2014 in Sewer System Maintenance include Depamnent of
Transportation one-tm~e funding for sewer equipment replacement and expansion of the fleet to
improve maintenance operations and ongoing funding for sewer staffing.

Budget Category Summary

Sewer System Maintenance
and Administrative Services

Sewer System Maintenance
Administrative Services

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

$ 15,505,201    $ 18,793,648 $ 20,034,154 6.6%
7,045,475 8,597,203 9,003,503 4.7%

Total $ 22,550,676 $ 27,390,851 $ 29,037,657 6.0%
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Sewer Service and Use Charge Fund

Budget Category: Sewer System Maintenance and Administrative Services

Budget Category Summary

The following changes a*e included in 2013-2014 in the
Administrative Services category:

2012-2013
Proposed Allocation Adopted

Sewer System Maintenance and

2013-2014
Proposed Change

LSewer System Maintenance $18,793,648 $20,034,154 $1,240,506]

Base Adiustments
One-time Prior Year Expenditures Deleted/Technical Adjustments to Costs of Ongoing Activities):

DOT Non-Personal/
Equipment

¯ Public Works Non-
Personal/Equipment

¯ DOT Personal
Services

Various Departments
Personal Services
ITD Non-Personal

Elimination of one-time funding Sanitary Sewer System
Equipment Replacement
Elimination of one-time funding for one dump truck and
two maintenance body trucks
Elimination of one-time funding for SCADA system
Elimination of one-time funding for CMMS system
Miscellaneous Non-Personal/Equipment changes
Public Works Capital Allocation Program

Elimination of one-time funding for 4.0 one-time funded
positions for Sanitary Sewer Overflow Mitigation and
salary/benefit changes, position reallocations, and other
changes
Salary/benefit changes, position reallocations, and other
changes
Miscellaneous Non-Personal/Equipment changes
Subtotal Base Adjustments

$595,000)

$500,000)

$410,000)
$250,000)
($45,000)
($43,000)

($28,585)

$117,077

$486
($1,754,022)

Budqet Proposals Recommended

DOT Non-Personal/
Equipment

DOT Personal
Services

Sanitary Sewer Program Cleaning Vehicles and Maintenance $1,487,109
Services
Sanitary Sewer Fleet Replacement $1,000,000
Sanitary Sewer Maintenance Management Staffing $507,419

Subtotal Budget Proposals Recommended $2,994,528

Total Sewer System Maintenance $1,240,506
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Sewer Service and Use Charge Fund

Budget Category: Sewer System Maintenance and Administrative Services

Budget Category Summary

Proposed Allocation
2012-2013 2013-2014
Adopted Proposed Change

Administrative Services $8,597,203 $9,003,503 $406,3

Base Adjustments
(One-time Prior Year Expenditures Deleted/Technical Adjustments to Costs of Ongoing Activities):

ESD Personal Services

ESD Non-Personal/
Equipment

Various Departments
Personal Services

Overhead

Facilities Capital
Repairs & Maintenance

Transfer to the City Hall
Debt Service Fund

Salary/benefit changes, position reallocations, and other
changes

Miscellaneous Non-Personal/Equipment changes

Salary/benefit changes, position reallocations, and other
changes
Net change in overhead reimbursements resulting from
staffing changes, compensation, and overhead rate
adjustments
Ongoing Base Funding Adjustment in Public Works
Department
Increased City Hall Debt Service allocation

Subtotal Base Adjustments

($169,316)

($25,652)

($9,597)

$403,595

$40,000

$3,543

$242,573

Bud,qet Proposals Recommended

¯ Overhead

¯ ESD Personal

ESD Non-Personal

Net change in overhead reimbursement resulting from staffing $150,720
changes

Energy Program Transfer to Public Works Department ($11,135)
Recycle Plus Billing Transition Project staffing $18,756
Administrative Services Oversight $3,956
Recycle Plus Billing Transition Project staffing $1,430
Subtotal Budget Proposals Recommended $163,727

Total Administrative Services $406,300

[ Total Administrative Services $27,390,851 $29,037,657 $1,646,806]
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Sewer Service and Use Charge Fund

Budget Category: Sanitary Sewer Construction and Rehabilitation

Budget Category Overview

T he Sanitary Sewer Construction and Rehabilitation category consists of capital projects
designed to rehabilitate the system and enhance sewer capacity to meet economic
development. Rehabilitation projects of existing sewers are selected on the basis of pipe

corrosion studies performed tl=ough video inspection, m~(mtenance reports, infiltration analysis,
and actual pipe failures. Capacity improvement projects are determined by a process that
incorporates Census 2010 population, land use planning, water use and flow mo~litofmg data, and
design criteria for estimating wastewater flows in a computer hydrauhc model of the trunk sewer
system.

The vast majority of the sanitary sewer collection system (80%) consists of small (6-inch and 8-inch
diameter) sewer mains that serve established residential neighborhoods. These small diameter
neighborhood sewer systems are the most common locarions for blockage and sewer backups.

~ne Sanitary Sewer Master Plan Report, completed in September 2011, identified city-wide trunk
sewer system deficiencies for existing, near-term and long-term (i.e. General Plan 2040) land use
scenarios, and recommended 93 capacity improvement projects totaling approximately $170 million.
The near-term projects vilil be phased over a 20 year period.

Funding from the Sewer Service and Use Charge Fund for the Sanitary Sewer Capital Program is
programmed at $25 million per year for each of the five years of the 2014 2018 CIP, with the
exception of 2013-2014. The funding in the CIP includes capacity improvement and rehaloilitation
projects to prevent Sanitary Sewer Overflows. Funding Will be used to manage system capacity, to
assess the system’s condition, and to construct sewer improvement projects.

Budget Category Summary

Sanitary Sewer Construction and
Rehabilitation

Transfer to Capital Fund

Total

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

$ 31,000,000 $ 25,000,000 $ 23,600,000 (5.6%)

$ 31,000,000 $ 25,000,000 $ 23,600,000 (5.6%)
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Sewer Service and Use Charge Fund

Budget Category: Sanitary Sewer Construction and Rehabilitation

Budget Category Summary

The follov~mg changes are included in 2013-2014 for the Sanitary Sewer Rehabilitation category:

2012-2013 2013-2014
Proposed Allocation Adopted Proposed Change

SanitaryRehabilitation Sewer Construction and $25,000,000 $23,600,000
($1,400,000)

Bu@qet Proposals Recommended

Transfer to Sewer
Service and Use
Charge Capital
Improvement Fund

This transfer supports major projects in the Sanitary
Sewer Capital Program to address infrastructure
rehabilitation and replacement needs in the City’s
sanitary sewer system. The decrease in transfer
reflects an offset for additional one-time equipment
purchases, Subsequent years will maintain the current
$25 million per year funding.

($1,4oo,ooo)

The specific elements of this program are described in
the 2014-2018 Proposed Capital Improvement
Program. Public Works is presently evaluating the
needs of the Sanitary Sewer Capital Program through
the development of a system assessment and master
plan.
Subtotal Budget Proposals Recommended ($1,400,000)

Total Sanitary Sewer Rehabilitation $25,000,000 $23,600,000 ($1,400,000)J
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Sewer Service and Use Charge Fund

Budget Category: Water Pollution Control Plant

Budget Category Overview

T Kis category provides for opera, tional and capital costs, support services, and debt service
requirements for the San Jose/Santa CLara Water Pollution Control Plant (Treatment
Plant). This regional wastewatcr treatment facility serves seven tributary sewage collection

agencies, including municipalities and sanitary sewer districts. The Treatment Plant processes
wastewater, operates a Bit solids Reuse Program, and admimsters the South Bay Water Recycling
Project. The capital costs in this category provide for planning, design, and construction of
wastewater treatment assets at the Treatment Plant.

Budget Category Summary

Water Pollution Control Plant

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2to 3)

Treatment Plant Operating Fund
Treatment Plant Capital Fund

$ 40,000,000 $ 49,000,000 $ 41,000,000 (16.3%)
27,808,000 23,312,000 34,576,000 48.3%

Total $ 67,808,000 $ 72,312,000 $ 75,576,000 4.5%

The Treatment Plant is one of the largest and most complex advanced wastewater treatment
fa(Ilities in the nation. ’i~ne Plant’s operating and maintenance program continues its core function
of meeting the Plant’s National Poilu*ant Discharge Elimination System 0NPDES) permit by
ensufmg that flows from the sanitary sewer system to the Bay are free of pollutants.

In addition to meeting regulatory requirements, the Treatment Plant continues its multi-year asset
management and facility reliabi]ity efforts. Significant progress has been made toward implementing
an asset management program. The Computerized Maintenance Management System (CMMS)
database now tracks and m~(mtains over 14,500 vertical and linear assets, 4,000 inventorT items, and
over 9,750 non inventory items. Work continues to incorporate equipment into the CMMS system
and prepare preventive maintenance procedures and schedules. Due to staffing vacancies,
temporary staff has been instrumental in adding the p~(maary sedimentation tanks and associated
equipment to the CMMS system and incorporating standard maintenance procedures and associated
parts. Work has now been initiated to do the same for South Bay Water Recyclh~g Pump Stadon
8/11.

The Enhanced Preventative Maintenance Program continues to focus on fa(Ility reliability. The
primary goal of the Program is to reduce equipment failures by maintainh~g specified routine
maintenance standards. The Enhanced Maintenance Program also aids xvith the training of new
employees and improves efficiencies in resources allocation through schedttlJng and documentation
of information. However, the staffing vacancies has resulted in a backlog of needed repairs and
slowed progress on the enhanced preventative maintenance program. Preventative maintenance
activities are in place for almost 1,900 pieces of equipment that have been entered into the CMMS
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Sewer Service and Use Charge Fund

Budget Category: Water Pollution Control Plant

Budget Category Summary

database within the last three years. Efforts continue to fold more equipment into the preventative
maintenance schedules, with an anticipated completion of all documentation and database entry
within the next three years. Upon completion of the documentation and data entry, staff efforts will
shift to ongoing upkeep, quality control, and data analysis of the content of the system.

As the majority of the Plant’s infrastructure exceeds 30 years of service, critical infrastructure
components, such as electrical distribution systems, concrete structures, pumps, motors, piping, and
valves need to be replaced or rehabilitated. On April 19, 2011, the City Council approved the
Preferred Altemafve of the Plant Master Plan, which identifies and plans for the furore needs of the
Treatment Plant. Environmental clearance is expected to be completed by summer 2013. Key
recommendations in the Plant Master Plan include projects focused on odor control, biosolids, and
renewable energy. The total projected cost of all technical hnprovements identified in the Plant
Master Plan is $2.1 bil]ion over the next 30 years (escalated at t~vo percent annually).

The following changes are included in 2013-2014 in the Water Pollution Control Plant category:

Proposed Allocation
2012-2013 2013-2014
Adopted Proposed Change

Treatment Plant Operating Fund $49,000,000 $41,000,000 ($8,000,000)1

Budgtet Proposals Recommended

Transfer to the San
Jos6-Santa Clara
Treatment Plant
Operating Fund

This transfer provides funding for program expenses
related to the Water Pollution Control Plant. Transfer
amounts from this fund to the Treatment Plant Operating
Fund vary each year based on anticipated operating
expenditures and the anticipated ending fund balance in
that fund,

($8,oo0,ooo)

Subtotal Budget Proposals Recommended ($8,0o0,000)
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Sewer Service and Use Charge Fund

Budget Category: Water Pollution Control Plant

Budget Category Summary

2012-2013 2013-2014
Proposed Allocation Adopted Proposed Change

Treatment Plant Capital Fund $23,312,000 $34,576,000 $11,264,000

Budclet Proposals Recommended

Transfer to the San
Jos6-Santa Clara
Treatment Plant
Capital Fund

The 2013-2014 increase reflects the continued effort to
increase the annual capital rehabilitation investment
within the facility; and commence with studies and
preliminary projects leading to the implementation of the
Plant Master Plan. This effort is expected to require
significantly greater annual expenditures during the next
several years.

Subtotal Budget Proposals Recommended

Total Water Pollution Control Plant $72,312,000 $75,576,000

$11,264,000

$11,264,000

S3,264,0£~



Storm Sewer
Operating Fund
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T
o provide for the acquisition, reconstruction,
maintenance, and operation of the Storm Sewer
system. Services provided through this fund are:

Storm sewer maintenanceand
administration; and

¯ Storm sewer improvements
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Storm Sewer Operating Fund

Budget Summary

2012-2013 2013-2014
Adopted Proposed Change

Storm Sewer Maint, and Admin.
Storm Sewer Improvements

$        24,010,843         $        23,553,797
$     5,600,000    $    18,000,000

(1.9%)
221.4%

Budget Highlights 2013-2014

[] Key activities for this fund in 2013-2014
include    rehalYilitation of storm sewer
system infrastructure, replacement of some
maintenance fleet, and fundthg for the
storm ckainage master plan. Water quality
programming continues, including the
expansion of initiatives to address the
impact of trash in waterways.

VI Funding for the Capital Improvement
Program in 2013 2014 continues to provide
for    critical    storm    sewersystem
improvements and developmentof the
multi phase Storm Sewer SystemMaster
Plan.

V1 Funding    for    2013-2014    continues
investments needed to meet requirements of
the Stormwater Permit that became effective
December 1, 2009. Permit negotiations will
beg~n in 2013-2014 as the current permit
expires on November 30, 2014.

[] No Stomx Sewer Service Charge rate
increases are recommended.

Watershed Enforcement Program
Industrial and Commercial Inspection Facility Violations

100

90

2009-2010 2010 2011 2011 2012 2012 2013 (est) 2013 2014 {est)
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Storm Sewer Operating Fund

Fund Overview

T he Storm Sewer Operating Fund was established to provide funding for the maintenance of
the storm sewer system; to improve the quality of the City’s storm and surface water runoff

to meet increasing federal, State, and regional regulatory reqt~ements; and to rehabilitate aging
system infrastructure. In order to protect water quality in local streams and the South San Francisco
Bay, the National Pollutant Discharge Elimination System (NPDES) stormwater permit requires the
City to implement activities and controls to prevent pollutants from entefmg the storm sewer
collecton system and receiving waters.

The main sources of revenue for the Storm Sewer Operating Fund are Storm Sewer Service Charge
fees collected from residents and businesses. Rates are calculated based on the relative qualitT and
quantity of storm water runoff contributed by residential, commercial, and industrial properties. As
in 2012-2013, no rate increase is proposed for 2013 2014. Further, as described in the Storm Sewer
System Capital Improvement Program, no rate increases are currently assumed through 2017-2018;
however, this may change based on a variety of factors including the recommendations of tbe Storm
Sewer Master Plan (described below), unexpected infrasm~cmre needs or cost fluctuations, and/or
unanticipated Storm Sewer operating needs. The need for a rate increase v/ill be reassessed annually
and any necessary increases wi~ be brought forward for City Council consideration as part of the
annual Proposed Budget process.

The Environmental Services, Pu101ic Works, and Transportation Depamnents are responsible for
maintenance and construction of the storm se;ver system and pollution prevention and control
activities. Other departments’ activities, such as those of Planning, Building and Code Enforcement
and Parks, Recreation and Neighborhood Services are also affected by the stormwater regulations.

The 2013-2014 transfer to the Storm Sewer Capital Fund totals $18 million, which is an increase of
$12.4 nfillion, compared to 2012-2013. ~is funding v/ill provide for continued development of a
multi-phase storm sexver master plan, design of Vvvo new storm pump stations, existing storm pump
station rehabilitation and replacement, projects associated with the Alviso Storm Network
Infiltration Control project, and other capital improvements.

The Ending Fund Balance for the Storm Sewer Operating Fund includes reserves totaling $11.7
million to provide for anticipated future costs or contingencies. The reserves with the largest
funding total include the Operations and Maintenance Reserve ($6.9 million), which sets aside
monies for unanticipated or emergency needs related to the Storm Sexver System. This reserve is set
to equal approximately, two months of operating expenditures in this fund. A Billing Transition
Reserve ($1.0 million) sets aside funding for the starmp costs of transitioning to a new bi]Kng
system. The Reserve for Permit Implementation ($1.0 million) sets aside funding to address various
elements of the Stormwater Permit.

On October 14, 2009, the San Francisco Regional Water Quality Control Board (Water Board)
adopted the Municipal Regional Stormwater NPDES Permit (Stormwater Permit) for the San
Francisco Bay Region. The Stormwater Permit became effective December 1, 2009, and remains in
effect through November 30, 2014. The Stormwater Permit aims to protect local creeks and the Bay
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Storm Sewer Operating Fund

Fund Overview

by reducing pollutants in, and eliminating non-stormwater discharges into, the municipal store1
sewer system and local waterways. Permit renewal negotiations will begin in 2013 2014.

The Stormwater Permit requires new and expanded programs to reduce pollutants discharged
through tlm storm sewer system, such as Polychlorinated biphenyls (PCBs), mercury, pesticides, and
trash; expanded ~vater quality monitoring and regional studies; and rigorous data collection and
reporting to demonstrate compliance. The permit also emphasizes integration of stormwater
treatment and green street infrastructure through pilot projects. In addition to ongoing funding
already allocated toward stormwater prograrmning over the last several budget cycles, a Permit
Implementation Reserve of $1.0 million is available to address various elements of the Stormwater
Permit, such as projects or studies triggered by water quality monitoring and pump station
monitoring requirements.

A significant investment being made to comply with the Stormwater Permit requirements is the
retrofit of the storm system with trash capture devices. The trash controls wi]l capture and prevent
trash from entering the system and local creeks. The City’s Trash Load Reduction Plan, which
specify the actions needed to reduce trash loading to creeks by 40% by 2014, was approved by the
City Council and sub*rfitted to the Water Board on February 1, 2012.
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Storm Sewer Operating Fund

Fund Summary

Dollars by Sources
Beginning Fund Balance
Assessments
Interest and Other

Total

Dollars by Uses
Storm Sewer Maint. & Administration
Storm Sewer Improvements
Ending Fund Balance

Billing Transition Reserve
Capital Program Reserve
Employee Compensation Planning
Reserve
Grant Match Reserve
Operations and Maintenance Reserve
Permit Implementation Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Ending Fund Balance Subtotal
Total

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

16,748,766 $ 18,976,895 $ 25,126,429 32.4%
32,011,729 32,069,000 32,025,494 (0.1%)

83,261 42,500 83,417 96.3%

48,843,756 $ 51,088,395 $ 57,235,340 12.0%

$ 22,108,714 $ 24,010,843 $ 23,553,797
6,000,000 5,600,000 18,000,000

0
0
0

(1.9%)
221.4%

1,000,000 1,000,000 0.0%
12,000,000 0 (100.0%)

0 235,700 N/A

0 500,000 500,000 0.0%
5,294,545 3,769,759 6,925,633 83.7%
4,010,000 2,000,000 1,000,000 (50.0%)
2,012,408 1,648,523 2,012,408 22.1%

58,000 58,000 0 (100.0%)
9,360,089 501,270 4,007,802 699.5%

20,735,042 21,477,552 15,681,543 (27.0%)
$ 48,843,756 $ 5t,088,395 $ 57,235,340 12.0%
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Maintenance and Administration

Budget Category Overview

The Storm Sewer Maintenance and Administration category includes funding for Storm
Sewer System Maintenance, Pollution Control, and Administrative Services. System

Maintenance is performed by the Transportation, Public Works, and Environmental Services
Deparm~ents. The Transportation and Public Works Departments repair damaged storm sewer
pipes and maintain the system infrastructure, while the Environmental Services Department
coordinates stormwater regulatory programs and implements pollution control initiatives for the
stormwater inspection program. Collectively, all three departments are responsiMe for the overall
stormwater management program. Pollution Control includes the cost of efforts to ensure City
comphance with the Stormwater Permit requirements. Administrative Selwices include support
ser~ilces provided by various City departments, overhead to the General Fund, and fees charged by
the Comity for collecting assessments.

Budget Category Summary

Storm Sewer Maintenance and
Administration

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

System Maintenance 6,247,267 $ 6,470,117 $ 6,251,897 (3.4%)
Pollution Control 12,420,480 13,817,691 13,633,596 (1.3%)
Administrative Services 3,440,967 3,723,035 3,668,304 (1.5%)

Total $ 22,108,714 $ 24,010,843 $ 23,553,797 (1.9%)

Two major factors impact the expenditares in this category: pollution control programs mandated
by the City’s Stormwater Permit, as issued by the San Francisco Regional Water Quality Control
Board, and the rehabilitation and maintenance needs of the storm sewer system. The decrease in
the category is mainly the result of the elimination of one-time funding for structural trash controls,
sewer maintenance equipment, and other one time programs. Ongoing funding for trash control
installation continues to be available in this fund in the Environmental Services Department Non-
Personal/Equipment appropriation.
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Maintenance and Administration

Budget Category Summary

The following changes are included in 2013 2014 for the Storm Sewer System Maintenance,
Pollution Control, and Administrative Services al]ocations:

2012-2013 2013-2014
Proposed Allocation Adopted Proposed Change

Storm Sewer System Maintenance $ 6,470,117 $ 6,251,897 ($218,220)

Base Adiustments
(One-time Prior Year Expenditures Deleted/Technical Adjustments to Costs of Ongoing Activities):

Department of Miscellaneous Non-Personal/Equipment adjustments ($298,200)
Transportation Fleet Replacements & Street Sweeping Signage ($174,000)
(DOT) Non- Landscape Maintenance Vehicles ($105,000)
Personal/
DOT Personal
Services

Eliminate one time funding of Street Sweeping Signage overtime ($99,000)
Salary/benefit changes, position reallocations, and other changes $263,905

IDC Contract Reduction to reflect revised methodology for calculating distribution ($5,925)
of city waste disposal

Subtotal Base Adjustments ($418,220)

Budget Proposals Recommended

DOT Non- Fleet Replacement $200,000
Personal/
Equipment

Subtotal Budget Proposals Recommended $200,000

Total Storm Sewer System Maintenance ($218,220)
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Maintenance and Administration

Budget Category Summary

Proposed Allocation
2012-2013 2013-2014
Adopted Proposed Change

Pollution Control $13,817,691 $13,633,596 ($184,095)1

Base Adiustments
(One-time Prior Year Expenditures Deleted/Technical Adjustments to Costs of Ongoing Activities):

Public Works (PW)
Personal Services

Environmental Services
Department (ESD) Non-
Personal/Equipment

DOT Non-Personal/
Equipment

IDC Contract

ESD Personal
Services

Various Departments
Personal Services

Public Works (PW)
Non-Personal/
Equipment

PBCE Non-
Personal/Equipment

Elimination of one-time funding for Trash Capture Devices ($220,000)
Salary/benefit changes, position reallocations, and other $33,355
changes

Elimination of one-time funding for Trash Capture Devices ($200,000)
Elimination of one-time Integrated Pest Management ($75,000)
project funding
Miscellaneous Non-Personal/Equipment changes $27,275
Fleet Replacements ($127,800)
Landscape Maintenance Vehicles ($105,000)
Reduction to reflect revised methodology for calculating ($5,925)
distribution of city waste disposal

Salary/benefit changes, position reallocations, and other $457,630
changes
Salary/benefit changes, position reallocations, and other $33,486
changes

Public Works Capital Allocation Program adjustment

Shared Resources (AMANDA Support)

Subtotal Base Adjustments

$21,000

$4,135

($156,844)
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Maintenance and Administration

Budget Category Summary

Proposed Allocation

I Pollution Control

Bu@qet Proposals Recommended

ESD Personal
Services

¯ ESD Non-Personal/
Equipment

¯ PBCE Non-
Personal/Equipment

ESD Staffing Realignment
Transfer of Energy Program to Public Works
Recycle Plus Billing Transition Project Staffing
Administrative Services Division Oversight
Recycle Plus Billing Transition Project Staffing

Technology Training Funding

Subtotal Budget Proposals Recommended

Change

($30,698)
($17,119)

$12,724
$6,567

$975

$300

($27,251)

Total Pollution Control ($184,095)
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Maintenance and Administration

Budget Category Summary

Proposed Allocation
2012-2013 2013-2014
Adopted Proposed

Administrative Services $ 3,723,035 $ 3,668,304

Change

($54,731)I

Base Adiustments
(One-time Prior Year Expenditures Deleted/Technical Adjustments to Costs of Ongoing Activities):

Overhead

Collection Fees

Transfer to the City
Hall Debt Service
Fund
Various
Departments
Personal Services
Transfer to
Maintenance District
15 Fund

¯ Transfer to
Community Facilities
District 13 Fund

¯ Various
Departments Non-
Personal/Equipment

Net change in overhead reimbursement resulting from
staffing changes, compensation, and overhead rate
adjustments
Technical adjustments to costs incurred for sewer fee
collection
Increased allocation to the City Hall Debt Service Fund

Salary/benefit changes, position reallocations, and other
changes

Silver Creek Valley annexation and formation to enable
the implementation and maintenance of streetscape
improvements

Operation and maintenance of unique improvements for
development of Guadalupe Mines

Miscellaneous Non-Personal/Equipment changes

Subtotal Base Adjustments

($181,445)

($131)

$76,926

$22,948

$22,118

$10,121

$542

($48,921)

Bud,qet Proposals Recommended

¯ Overhead Net change in overhead reimbursement resulting from
staffing changes, compensation, and overhead rate
adjustments
Subtotal Budget Proposals Recommended

($5,810)

($5,610)

Total Administrative Services ($54,731)

Total Storm Sewer System Maintenance,    $24,010,843 $23,553,797 ($457,046)
Pollution Control &Administration
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Improvements

Budget Category Overview

The Storm Sewer improvements category consists of capital projects to construct storm
sewer systems that convey surface runoff in the City’s Urban Service Area to adjacent

stream channels, to enhance existing storm sewer capacity, and to improve operations. These
in~provements will reduce the risk of potential flooding and drainage-related surface damage to
adjacent properties while managing the quality of stormwater tamoff.

Current projects include the installation of technology and infrastructure to maximize the efficiency
of the storm sewer collection system and the reliability of pump stations, manage the quality of
storm water runoff to mh~rdze ponding in residential areas, and the continued development of a
multi-phase storm sewer master plan.

Budget Category Summary

Storm Sewer Improvements

2011-2012 2012-2013 2013-2014 %
Actual Adopted Proposed Change

1 2 3 (2 to 3)

Transfer to the Storm Sewer
Capital Fund $    6,000,000 $    5,600,000 $ 18,000,000 221.4%

Total $    6,000,000 $    5,600,000 $ 18,000,000 221.4%

The following changes are included in the Storm Sewer Improvements category for 2013-2014:

2012-2013 2013-2014
Proposed Allocation Adopted Proposed Change

Storm Sewer Improvements $ 5,600,000 $18,000,000 $12,400,000

Budc~et Proposal Recommended

Transfer to the
Storm Sewer
Capital Fund

Transfer to the Storm Sewer Capital Fund for capital
improvements. Details regarding the Storm Sewer Capital
Improvement Program (CIP) can be found in the 2014-2018
Proposed CIP, Transfer amounts from this Fund to the Capital
Fund vary each year based on the projects programmed and the
anticipated ending fund balance in that fund.

$12,400,000

Subtotal Budget Proposals Recommended $12,400,000

Total Storm Sewer Improvements $ 5,600,000 $18,000,000 $12,400,000 I
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Transient Occupancy
Tax Fund

M
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T
o provide funding for Convention Facilities
Operations and Maintenance,    Cultural
Development, and the San Josd Convention and
Visitors Bureau.

Beginning in 1982, the City Council instituted a 6%
Transient Occupancy Tax (TOT) on all hotel/motel rooms
in San Josd. The revenues are collected in the TOT Fund
(461) and the increment of growth is distributed by
Jbrmula to three program categories:    Convention
Facilities Operations and Maintenance (50% of the TOT
increase), Cultural Development (25% of the TOT
increase) and the San Josd Convention and Visitors Bureau
(25% of the TOT increase).
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Transient Occupancy Tax Fund

Budget Summary

Convention Facilities Operations
and Maintenance

Cultural Development
San Jose Convention & Visitors Bureau

2012-2013 2013-2014
Adopted Proposed Change

6,281,864 $    8,444,865 34.4%

4,207,886 $ 4,539,386
3,334,250 $ 4,415,750

7.9%
32.4 %

Budget Highlights 2013-2014

2012-2013 TOT revenues are projected to
exceed 2011-2012 revenues by 12%. In
2013-2014, TOTrevenues are expected to
increase by an additional5%.

In 2013-2014, the resources al!ocated to
the three recipient organizations have been
increased consistent with projected
increases to TOT collections.    The
additional TOT revenue anticipated for
2012 2013 in the amount of $1.5 million
was placed into a reserve for t:amre
distribution. Supplementing their normal
allocation, each recipient in 2013-2014 will
also receive their proportionate share of
this reserved funding.

10-Year View of TOT Collections

18

.9
= 14
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Transient Occupancy Tax Fund

Fund Overview

B y ordinance, the Transient Occupancy Tax (TOT) Fund (6% of the 10% TOT) is used to
provide funding for Convention Facilities Operations and Maintenance, Cultural
Development, and the San Jos~ Convention and Visitors Bureau (CVB).

The level of TOT collections is directly related to the status of tile economy. When the economy is
grovimg, convention, business travel, and tourism activity increase, which leads to higher occupancy
rates in hotds. With increased occupancy, the hotels are able to raise room rates, wl~ich positively
impacts TOT collections. Conversely, when the economy is declkm~g, TOT revenues tend to
decrease.

In 2012-2013, Transient Occupancy Tax receipts have steadily increased as compared to the prior
year. The 2012 2013 Adopted Budget allowed for a decline of 3% from 2011-2012 Actual. Due to
better than anticipated TOT activity through December 2012, however, the budgeted revenue
estimate was increased as part of the 2012-2013 Mid-Year Budget Review, and a Future Distribution
Reserve was established to allocate the additional revenue to the three recipient organizations as part
of the 2013 2014 budget process. The increased collections in 2012-2013 are noteworthy, as year-
end estimated collections vifll represent the third consecutive year of improved collections following
two consecutive years of sharp year-over year declines. In fact, TOT collections in 2012-2013 are
estimated at $15.2 million, nearly $1.0 million higher than the previous peak of $14.3 million
achieved in 2007 2008.

The upward trend in this revenue category is anticipated to continue in 2013-2014 with growth of
5% projected. This growth rate reflects the continued overall health of collections in this category,
even with temporary negative impacts associated with the Convention Center
Expansion/Renovation project. The Convention Center Expansion/Renovation project, scheduled
to be complete in fall 2013, was estimated to negatively affect TOT collections due to construction
impacts and reduced building capacity. However, the recoveffmg local economy and the effort put
forth by Team San Jose, the City’s contract operator of the Convention Center, resulted in more
booked extents during the construction period than anticipated, which contributed to higher TOT
collections. Once complete, tile expanded Convention Center’s competitiveness, marketability’, and
revenue-generating capaloilities v/ill be enhanced, which should dfflve additional TOT growth.

It should be noted that xvhile TOT is projected to grow by 5% in 2013 2014, the allocations for the
three recipient organizations reflect higher than 5% increases when compared to the 2012 2013
Adopted Budget. As mentioned previously, when the 2012-2013 Mid-Year Budget Review
increased the TOT revenue estimate by $1.5 million, action was also taken to set aside that amount
in a reserve for furore distribution. As part of the 2013 2014 budget process, this reserve v/ill be
allocated to the recipients as follows: $750,000 to Convention Facilities, $375,000 to Cultural
Grants, $375,000 to Convention & Visitor’s Bureau. The increase between the 2012-2013 Adopted
Budget and the 2013-2014 Proposed Budget for the Cultural Development allocation shmvs a
smaller increase than the other recipients due to the fact that the 2012-2013 allocation included one-
thne carryover funds. Excluding these carryover funds, Cultural Development increases by 31%,
which is in line with other TOT recipients.
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Transient Occupancy Tax Fund

Fund Summary

Dollars by Sources
Beginning Fund Balance
TOT Revenues
Interest/Ot~er

Total

Dollars by Uses
Convention Fadlities Operations

and Maintenance
Cultural Development
SJ Convention/Visitors Bureau
Ending Fund Balance and Misc.

Total

2011-2012 2012-2013 2012-2013 2013-2014 %
Actual Adopted Estimate Proposed Change

1 2 3 4 (2 to 4)

$ 4,015,362 $ 2,381,659 $ 4,415,204 $ 3,080,799 29A%
13,467,024 13,074,000 15,150,254 15,900,000 21.6%

212,473 7,000 7,000 6,000 (14.3%)
$ 17,694,859 $ 15,462,659 $ 19,572,458 $ 18,986,799 22.8%

$ 6,406,211 $ 6,281,864 $ 7,179,956 $ 8,444,865 34.4%

3,466,575 4,207,886 5,528,407 4,539,386 7.9%
3,396,423 3,334,250 3,783,296 4,415,750 32.4%
4,425,650 1,638,659 3,080,799 1,586,798 (3.2%)

$ 17,694,859 $ 15,462,659 $ 19,572,458 $ 18,986,799 22.8%
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Transient Occupancy Tax Fund

Budget Category: Convention Facilities Operations and Maintenance

Budget Category Overview

Convention Facilities Operations and Maintenance funding is used to support the City’s
various convention and cultural facilities. Once TOT revenues are received, the fianding is

transferred to the Convention and Cultural Affairs Fund and, for the past many yeats, this funding
has been used to primarily support adminis t:ration, maintenance, and operations costs for the
Convention Center and other facilities operated by Team San Jose. Other Team San Jose operating
costs axe funded by facility opera~g revenues, ~vhich are directly captured in the Convention and
Cultural Affairs Fund. Because the total operating expenses are not delkaeated by funding sou*ce,
the specific operations supported by TOT funclk~g cannot be isolated.

Budget Category Summary

2011-2012 2012-2013 2012-2013 2013-2014 %
Actual Adopted Estimate Proposed Change

t 2 3 4 (2 to 4)

Convention Facilities Operations $ 6,406,211 $ 6,281,864 $ 7,179,956 $ 8,444,865 34.4%
and Maintenance

Total $ 6,406,211 $ 6,281,864 $ 7,179,956 $ 8,444,865 34.4%
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Transient Occupancy Tax Fund

Budget Category: Cultural Development

Budget Category Overview

Transient Occupancy Tax revenues allocated for Cultural Development may provide fianding
for the cultural grant program and free arts division programs, including funding of culnzral

grants and expenses of the fine arts division, including, but not limited to, personal and non
personal/equipment expenses, fringe benefits, and overhead.

Each year, the Arts Commission sohcits and evaluates applications for funding under the Cultural
Development category using award czite~ia approved by the City Council. The Arts Commission
then submits recormnendat~ons for Cultural Grants and Technical Assistance Grants to the CitT
Council for consideration during the annual budget process. All unexpended Cultural Development
funding is tzaditionally rebudgeted for expenditure in the next fiscal year. The 2012-2013 Adopted
Budget includes carryover funds from the prior year. Excluding these carryover funds, this category
will increase in 2013-2014 by 31% from the 2012 2013 Adopted Budget levd.

As part of the multi year transition plan for the Christmas in the Park event, the City has entered
into an agreement ~vith the Christmas in the Park, Inc. (CITP), a non-profit organization. CITP’s
production responsibilities have increasingly grown while the City’s production responsibilities have
decreased. In March 2012, CFI’P hired a full time executive director, who has expanded CITP’s
fundraising efforts. Through the Office of Cultural Affairs (OCA), a second and final year
transition grant totaling $35,000 from TOT funds will be made in 2013 2014 to support new
independent operating costs of CITP. Other TOT funding to support this effort includes an OCA
Festivals, Parades, and Celebrations grant of $32,250.

In 2013 2014, Cultuzal Development wiI1 continue its funding of the San Jos4 Downtown
Association in the amount of $40,000. More detailed information for the 2013 2014 TOT Culuazal
Development category, which includes Cultuzal Grants/Programs and Services ($3,276,367) and
Cultural Development Administration ($1,263,019), xvlll be included in the 2013 2014 Adopted
Operating Budget.

Budget Category Summary

2011-2012 2012-2013 2012-2013 2013-2014 %
Actual Adopted Estimate Proposed Change

1 2 3 4 (2 to 4)

Cultural Development $ 3,466,575 $ 4,207,886 $ 5,528,407 $ 4,539,386 7.9%
Total $ 3,466,575 $ 4,207,886 $ 5,528,407 $ 4,539,386 7.9%
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Transient Occupancy Tax Fund

Budget Category: San Jos~ Convention and Visitors Bureau

Budget Category Overview

&aproximately 23.4% of the 2013-2014 estimated TOT revenue in this fund is allocated to
e San Jos4 Convention and Visitors Bureau (CVB). The City contracts with Team San

Jose to operate CVB to provide long-term booldmg of events at the Convention Center, market the
Convention Center, promote traveling to San Jos4 for business and pleasure, and assist visitors.

In 2013-2014, the CVB is scheduled to receive $500,000 from the Convention and Cultural Affairs
Fund (shown in the Source and Use of Funds section of this document) as well as revenue from
other sources such as San Jos& businesses, restaurants, and hotels, to provide similar services, which
are not represented here. In 2012-2013, the funding directed toward CXrB included the TOT
allocation of nearly $3.8 million and $51,000 from the Convention and Cultural Affairs fund, for a
total of approximately $3.8 million. With the TOT allocation in, proving to $4.4 million, combined
with a programmed transfer of $500,000 from the Convention and Cultural Affairs fund, total City
funding for this program in 2013-2014 v/ill be $4.9 million.

Budget Category Summary

2011-2012 2012-2013 2012-2013 2013-2014 %
Actual Adopted Estimate Proposed Change

1 2 3 4 (2 to 4)

SJ Convention/Visitors Bureau $ 3,396,423 $ 3,334,250 $ 3,783,296 $ 4,415,750 32.4%
Total $ 3,396,423 $ 3,334,250 $ 3,783,296 $ 4,415,750 32.4%
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AIRPORT CUSTOMER FACILITY AND TRANSPORTATION FEE FUND (519)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Debt Service Coverage Reserve
RAC Agreement Reserve
Rate Stabilization Reserve
Reserve for Encumbrances

Total Beginning Fund Balance

Revenues
Customer Transport Fee
Interest
Other Revenue
Rental Car Agencies

Total Revenues

Transfers
Airport Fiscal Agent Fund

Total Transfers

2011-2012 2012-2013    2012-2013    2012-2013 2013-2014
Actual     Adopted     Modified    Estimate Proposed

0 3,394,159 3,394,159 3,394,159 3,772,763
0 0 1,500,759 1,500,759 1,923,283

2,278,858 1,682,224 1,000,000 1,000,000 1,000,000
115,465 115,465 71,417 71,417 71,417

2,394,323 5,191,848 5,966,335 5,966,335 6,767,463

10,137,053 11,915,500 11,915,500 12,985,000 14,647,000
12,016 0 0 0 0
35,721 0 0 0 0

6,512,380 4,174,240 4,174,240 4,174,240 2,767,411

16,697,170 16,089,740 16,089,740 17,159,240 17,414,411

3,394,164 0 0 0 0

3,394,164 0 0 0 0

22,485,657 21,281,588 22,056,075 23,125,575 24,181,874TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

CFC Audit
Non-Personal/Equipment
Operations Contingency
Personal Services

Total Expenditures

Transfers
Airport Fiscai Agent Fund
Airport Maint and Oper Fund
Airport Surplus Revenue Fund

Total Transfers

Ending Fund Balance
Contingency Reserve
Debt Service Coverage Reserve
Future Debt Service Reserve
RAC Agreement Reserve
Rate Stabilization Reserve
Reserve for Encumbrances

Total Ending Fund Balance

TOTAL USE OF FUNDS

8,351 7,500 7,500 7,500 30,000
4,714,632 2,415,512 2,515,512 2,515,512 2,376,911

0 0 0 150,000 250,000
(533) 0 0 0 0

4,722,450 2,423,012 2,523,012 2,673,012 2,656,911

11,369,920 13,576,700 13,576,700 13,576,700 15,091,052
35,248 0 0 0 0

391,704 108,400 108,400 108,400 110,500

11,796,872 13,685,100 13,685,100 13,685,100 15,201,552

0 250,000 150,000 0 0
3,394,159 3,772,763 3,772,763 3,772,763 3,772,763

0 0 0 0 1,479,231
0 0 853,783 1,923,283 0

2,500,759 1,035,248 1,000,000 1,000,000 1,000,000
71,4!7 115,465 71,417 71,417 71,417

5,966,335 5,173,476 5,847,963 6,767,463 6,323,411

22,485,657 21,281,588 22,056,075 23,125,575 24,181,874
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AIRPORT FISCAL AGENT FUND (525)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Debt Service Reserve

Total Beginning Fund Balance

Revenues
Bond Proceeds
Interest

Total Revenues

Transfers
Airport Cust Fac & Transp Fee Fd
Airport Revenue Bond Imp Fd
Airport Revenue Fund
Passenger Fac Charge Fd

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

52,906,947 103,640,741 90,359,323 90,359,323 87,071,830

52,906,947 103,640,741 90,359,323 90,359,323 87,071,830

504,400,803 0 0 49,140,000 0
441,759 398,500 398,500 398,500 317,500

504,842,562 398,500 398,500 49,538,500 317,500

11,369,920 13,576,700 13,576,700 13,576,700 15,091,052
0 0 4,418,719 4,418,719 11,083,000

48,019,289 50,981,651 46,562,932 46,229,840 43,148,946
21,336,421 22,128,000 22,128,000 22,128,000 25,779,000

80,725,630 86,686,351 86,686,351 86,353,259 95,101,998

TOTAL SOURCE OF FUNDS 638,475,139 190,725,592 177,444,174 226,251,082 182,491,328

68,969,387 76,846,069 76,846,069 76,252,997 74,651,757
6,775,276 0 0 0 0

114,080,000 13,180,000 13,180,000 62,580,000 22,275,000

189,824,663 90,026,069 90,026,069 138,832,997 96,926,757

3,394,164 0 0 0 0
646,989 551,056 551,056 346,255 319,744

354,250,000 0 0 0 0

358,291,153 551,056 551,056 346,255 319,744

90,359,323 100,148,467 86,867,049 87,071,830 85,244,827

90,359,323 100,148,467 86,867,049 87,071,830 86,244,827

638,475,139 190,725,592 177,444,174 226,251,082 182,491,328

USE OF FUNDS

Expenditures
interest Payment
Other Payments (Bond Issuance)
Principal Payment

Total Expenditures

Transfers
Airport Cust Fac & Transp Fee Fd
Airport Revenue Fund
Airport Surplus Rev Fd

Total Transfers

Ending Fund Balance
Debt Service Reserve

Total Ending Fund Balance

TOTAL USE OF FUNDS
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AIRPORT MAINTENANCE AND OPERATION FUND (523)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

SOURCE OFFUNDS
Beginning Fund Batance
Airport Councils Intl Conf Reserve 100,000 100,000 100,000 100,000 0
Master Trust Agreement Reserve 16,314,651 20,911,422 19,326,122 19,326,122 24,697,347
Reserve for Encumbrances 1,936,893 1,936,893 2,650,459 2,650,459 2,650,459
Workers’ Comp Claim Reserve 3,286,639 2,556,275 2,434,245 2,434,245 2,434,245

Total Beginning Fund Balance 21,638,183 25,504,590 24,510,826 24,510,826 29,782,051

72,056,839 74,195,122 77,199,028 73,180,453 77,525,067
1,122,125 0 0 0 0

73,178,964 74,195,122 77,199,028 73,180,453 77,525,067

94,817,147 99,699,712 101,709,854 97,691,279 107,307,118

Transfers
Airport Revenue Fund
Other Airport Funds (OPEB Liability)

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Airport Non-Pers/Equip
Airport Personal Svcs
Annual Audit
City Attny Non-Pers/Equip
City Attny Personal Services
City Mgr Non-Pers/Equip
City Mgr Personal Services
OED Personal Services
Operations Contingency
Overhead
PBCE Personal Services
PRNS Personal Services
PW Non-Pers/Equip
PW Personal Services
Police Personal Services
Workers’ Comp Claims
Workers’ Comp Judgs/Loss

Total Expenditures

Transfers
Aircraft Rescue/Fire Fighting
Federated net. Fd. - Add’l Payment
General Fund - Human
Resources/Payroll System Upgrade
Police Services

Total Transfers

Ending Fund Balance
Airport Councils Intl Conf Reserve

33,296,884 34,316,753 33,075,061 31,075,059 30,694,408
22,916,692 24,022,223 23,928,360 22,928,360 25,266,590

55,393 78,250 78,250 78,250 78,250
2,161 4,000 4,000 4,000 4,000

526,344 578,728 579,327 579,327 605,293
25,149 24,500 24,500 24,500 24,500
57,344 158,046 154,936 154,936 186,024

0 0 77,000 77,000 139,214
0 0 0 1,902,757 2,000,000

3,499,460 3,128,883 3,128,883 3,128,883 2,837,758
43,038 51,167 58,430 58,430 62,727
41,697 43,389 43,356 43,356 46,035

7,665 13,000 13,000 13,000 19,000
148,839 158,034 157,923 157,923 171,187
84,746 87,205 87,140 87,140 92,428

554,463 860,000 560,000 560,000 560,000
0 17,700 17,700 17,700 40,813

61,259,872 63,238,878 61,987,866 60,890,621 62,828,227

3,051,945 1,684,274 1,684,274 1,684,274 1,695,942
485,149 0 0 0 0
115,009 0 0 0 0

5,394,346 5,342,084 5,334,333 5,334,333 5,534,953

9,046,449 7,026,358 7,018,607 7,018,607 7,230,895

100,000 64,700 0 0



AIRPORT MAINTENANCE AND OPERATION FUND (523)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D.)

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified    Estimate    Proposed

Ending Fund Balance
Contingency Reserve 0 2,010,686 2,902,757 0 0
Employee Compensation Plan Reserve 0 0 0 0 469,300
Master Trust Agreement Reserve 19,326,122 22,866,922 24,715,920 24,697,347 31,693,992
Reserve for Encumbrances 2,650,459 1,936,893 2,650,459 2,650,459 2,650,459
Workers’ Comp Claim Reserve 2,434,245 2,556,275 2,434,245 2,434,245 2,434,245

Total Ending Fund Balance 24,510,826 29,434,476     32,703,381     29,782,051     37,247,996

94,817,147 99,699,712    101,709,854     97,691,279    107,307,118TOTAL USE OF FUNDS



AIRPORT REVENUE FUND (521)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance
Airline Agreement Reserve
Curfew Reserve
Future Deficit Reserve

Total Beginning Fund Balance

Revenues
Airfield Area
Landing Fees
Miscellaneous
Parking & Roadway
Petroleum Products
Terminal Building
Terminal Rental

Total Revenues

Transfers
Airport Capital Impvmnt Fund
Airport Fiscal Agent Fund
Airport Rev Bond Imp Fund

Total Transfers

2011-2012 2012=2013 2012-2013    2012=2013 2013-2014
Actual Adopted Modified Estimate Proposed

34,472,103 27,205,683 34,042,898 34,042,898 23,883,757
339,104 0 0 0 0

0 28,014,126 28,014,168 28,014,168 26,630,779

34,811,207 55,219,809 62,057,066 62,057,066 50,514,536

2,783,446 2,762,590 2,762,590 3,012,115 3,067,362
11,413,628 12,733,524 12,733,524 13,656,561 11,863,537
6,283,942 5,560,859 5,560,859 5,955,969 7,454,160

44,310,737 40,090,694 39,412,703 41,163,324 41,188,766
1,690,326 1,608,580 1,608,580 2,239,245 2,957,341

15,770,190 15,114,972 15,114,972 15,090,273 15,371,210
39,864,277 37,186,986 37,186,986 38,384,595 38,087,565

122,116,546 115,058,205 114,380,214 119,502,082 119,989,941

500,000 0 0 0 0
646,988 551,056 551,056 346,255 319,744

33,513,017 0 0 0 0

34,660,005 551,056 551,056 346,255 319,744

191,587,758 170,829,870 176,988,336 181,905,403 170,824,221

48,019,289 50,981,651 46,562,932 46,229,840 43,148,946
72,056,839 74,195,122 77,199,028 73,180,453 77,525,067
9,454,564 11,980,574 11,980,574 11,980,574 9,805,773

129,530,692 137,157,347 135,742,534 131,390,867 130,479,786

34,042,898 6,805,597 14,379,634 23,883,757 13,713,656
28,014,168 26,866,126 26,866,168 26,630,779 26,630,779

62,057,066 33,671,723 41,245,802 50,514,536 40,344,435

191,587,758 170,829,070 176,988,336 181,905,403 170,824,221

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Transfers
Airport Fiscal Agent Fund
Airport Maint and Oper Fund
Airport Surplus Revenue Fund

Total Transfers

Ending Fund Balance
Airline Agreement Reserve
Future Deficit Reserve

Total Ending Fund Balance

TOTAL USE OF FUNDS



AIRPORT SURPLUS REVENUE FUND (524)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OFFUNDS
Beginning Fund Balance
Airline Agreement Reserve
Discretionary Exp Reserve
Rate Stabilization Reserve

Total Beginning Fund Balance

Revenues
Interest

Total Revenues

Transfers
Airport Capital Impvmnt Fd
Airport Cust Fac & Transp Fee Fd
Airport Fiscal Agent Fd
Airport Rev Bond Impvmnt Fd
Airport Revenue Fund

Total Transfers

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

1,571,700 151,011 0 0 0
2,530,474 3,953,735 4,000,000 4,000,000 5,000,000

0 0 104,802 104,802 4,630,802

4,102,174 4,104,746 4,104,802 4,104,802 9,630,802

383 0 0 0 0

383 0 0 0 0

209,391 0 0 0 0
391,704 108,400 108,400 108,400 110,500

354,250,000 0 0 0 0
2,307,328 0 0 0 0
9,454,564 11,980,574 11,980,574 11,980,574 9,805,773

366,612,987 12,088,974 12,088,974 12,088,974 9,916,273

370,715,544 16,193,720 16,193,776 16,193,776 19,547,075TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Commercial Paper Principal and
Interest Pymt
Green Island Principal and Interest
Pymt

Total Expenditures

Transfers
Airport Renew & Replace Fd
Airport Revenue Bond Imp Fd

Total Transfers

Ending Fund Balance
Airline Agreement Reserve
Discretionary Exp Reserve
Rate Stabilization Reserve

Total Ending Fund Balance

362,501,702 2,454,547 2,454,574 2,454,574 2,805,773

109,017 108,400 108,400 108,400 110,500

362,610,719 2,562,947 2,562,974 2,562,974 2,916,273

4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
23 0 0 0 0

4,000,023 4,000,000 4,000,000 4,000,000 4,000,000

0 0 0 0 0
4,000,000 4,953,762 5,000,000 5,000,000 6,000,000

104,802 4,677,011 4,630,802 4,630,802 6,630,802

4,104,802 9,630,773 9,630,802 9,630,802 12,630,802

370,715,544 16,193,720 16,193,776 16,193,776 19,547,075TOTAL USE OF FUNDS
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ANTI-TOBACCO MASTER SETTLEMENT AGREEMENT REVENUE FUND
(426)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance
Interest Earnings Reserve
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

2011-2012 2012-2013    2012-2013    2012-2013 2013-2014
Actual     Adopted     Modified    Estimate    Proposed

0
110,183
147,683

257,866

o
0
0

0
0
0

0
o
0

Revenues
Interest 0 0 0 0
Miscellaneous Revenue 247 0 0 0

Total Revenues 247 0 0 0

0
0
0

TOTAL SOURCE OF FUNDS 258,113

USE OF FUNDS

Expenditures
Education/Health: Community-Based
Organizations
Education/Health: San Jose After
School
Non-Profit Platform
Senior Svcs/Health: Community-Based
O[ganizations
Senior Svcs/Health: Senior Nutrition

Total Expenditures

General Fund

Total Transfers

Ending Fund Balance
Interest Earnings Reserve
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

0

lO8,O2O

0
0

o

108,020

0

o

o
0

o

0

0

0

0
0

0

o

0

0

o
0

0

0

o

0

0
o

0

o

150,093 0 0 0 0

150,093 o 0 0 0

0 0 0 0 0
0 0 o 0 o
o 0 0 o 0

o 0 o 0 o

258,113 0 0 O O
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BENEFIT FUNDS - BENEFIT FUND (160)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified    Estimate    Proposed

Beginning Fund Balance
Early Retirement Reinsurance Program 1,277,060
Reserve
Future Premiums Reserve 0
Reserve for Encumbrances 0
Retirement Pre-Payment Reserve 2,891
Unrestricted 116,681

Total Beginning Fund Balance

1,280,000 2,793,988 2,793,988 2,793,988

0 0 0 1,105,000
0 7,893 7,893 7,893

2,891 2,891 2,891 2,891
1,051,212 1,373,468 1,373,468 806,141

1,396,632 2,334,103 4,178,240 4,178,240 4,715,913

401 (a) Defined Contrib Retirement Plan 0
Early Retirement Reinsurance Program 1,513,445
Flexible Spending Accounts 36,168
Interest-ERRP 3,483
Interest/De mutualization Fds 766
Recovery Act - COBRA Subsidy 5,221

Total Revenues 1,559,083

Transfers
Benefits Administration Fee 1,076,967
Employee Assist Program 585,572
FICA - Medicare 6,321,462
General Employee Vision 175,566
Health Plans 43,724,593
MEF Legal 77,943
PTC 457 706,308
Wellness Program Reserve 8,700

Total Transfers

0 10,000 10,000 25,000
0 0 0 0

30,000 30,000 10,000 10,000
0 0 0 0
0 0 0 0
0 0 0 0

30,000 40,000 20,000 35,000

1,305,000 1,305,000 1,346,400 0
565,000 565,000 561,000 573,000

6,150,000 6,350,000 6,350,000 6,370,000
230,000 230,000 175,000 232,000

48,680,000 48,280,000 45,618,000 55,612,000
80,000 80,000 75,000 90,000

680,000 880,000 875,000 900,000
0 0 0 0

52,677,111 57,690,000     57,690,000     55,000,400     63,777,000

55,632,826 60,054,103     61,908,240     59,198,640     68,527,913TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
401(a) Defined Contrib Retirement Plan 0
Benefits Consultant Fee 240,000
Employee Assist Program 583,502
FICA - Medicare 6,314,782
Flexible Spending Accounts 0
General Employee Vision 172,093
HR Personal Services 515,005
Health Plans 42,632,700
MEF Legal 77,954
Overhead 138,786
PTC 457 701,040
Recovery Act - COBRA Subsidy 5,291

0 10,000 10,000 25,000
240,000 240,000 240,000 240,000
565,000 565,000 561,000 573,000

6,150,000 6,350,000 6,350,000 6,370,000
30,000 30,000 10,000 10,000

230,000 230,000 175,000 232,000
477,548 477,220 377,000 489,379

48,680,000 48,280,000 45,513,000 55,612,000
80,000 80,000 75,000 90,000

207,175 207,175 207,175 176,513
680,000 880,000 875,000 900,000

0 0 0 0
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BENEFIT FUNDS - BENEFIT FUND (160)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D.)

Expenditures
Total Expenditures

Transfers
City Hall Debt Service Fund
Federated net. Fd, Add’l Payment

Total Transfers

Ending Fund Balance
Early Retirement Reinsurance Program
Reserve
Employee Compensation Planning
Reserve
Future Premiums Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

51,381,153 57,339,723 57,349,395 54,393,175 64,717,892

64,165 89,552 89,552 89,552 78,247
9,268 0 0 0 0

73,433 89,552 89,552 89,552 78,247

2,793,988 1,280,000 2,793,988 2,793,988 2,793,988

0 0 0 8,600

0 1,000,000 1,000,000 1,105,000 0
7,893 0 7,893 7,893 7,893
2,891 2,891 2,891 2,891 0

1,373,468 341,937 664,521 806,141 921,293

4,178,240 2~624,828 4,469,293 4,715,913 3,731,774

TOTAL USE OF FUNDS 55,632,826 60,054,103 61,908,240 59,198,640 68,527,913



BENEFIT FUNDS - DENTAL INSURANCE FUND (155)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OFFUNDS

Beginning Fund Balance
Claims Reserve
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Participant Contributions
Recovery Act - COBRA Subsidy

Total Revenues

Transfers
Reimbursement from City Funds
Reimbursement from Retirement Funds

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

1,807,369 1,820,000 1,712,615 1,712,615 1,691,040
1,602 1,602 1,602 1,602 1,602

1,875,732 2,375,610 2,522,710 2,522,710 2,851,028

3,684,703 4,197,212 4,236,927 4,236,927 4,543,670

11,892 13,000 13,000 11,000 8,000
431,701 430,000 430,000 382,000 363,000

35,051 0 0 0 0

478,644 443,000 443,000 393,000 371,000

5,501,702 5,330,000 5,330,000 5,211,000 5,507,000
6,214,411 6,130,000 6,130,000 6,201,000 6,168,000

11,716,113 11,460,000 11,460,000 11,412,000 11,675,000

15,879,460 16,100,212 16,139,927 16,041,927 16,589,670TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

Dental HMO Plan
HR Non-Pers/Equip
HR Personal Services
Overhead
Payment of Claims

Total Expenditures

Transfers
City Hall Debt Service Fund
Federated net. Fd. Addq Payment

Total Transfers

Ending Fund Balance
Claims Reserve
Employee Compensation Planning
Reserve
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

262,984 270,000 270,000 285,000 285,000
468,371 496,000 506,000 512,000 486,000
270,016 249,693 239,510 150,000 257,680

71,867 107,389 107,389 107,389 91,167
10,532,690 11,200,000 11,200,000 10,400,000 11,352,000

11,605,928 12,323,082 12,322,899 11,454,389 12,471,847

31,445 43,868 43,868 43,868 38,337
5,160 0 0 0 0

36,605 43,868 43,868 43,868 38,337

1,712,615 1,821,170 1,713,785 1,691,040 1,793,192
0 0 0 0 4,500

1,602 1,602 1,602 1,602 0
2,622,710 1,910,490 2,057,773 2,851,028 2,281,794

4,236,927 3,733,262 3,773,160 4,543,670 4,079,486

15,879,460 16,100,212 16,139,927 16,041,927 16,589,670
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BENEFIT FUNDS - LIFE INSURANCE FUND (156)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues

Interest
Participant Contributions

Total Revenues

Transfers
Administration Fee
Reimbursement from City Funds

Tota~ Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

303 303 303 303 303
187~883 135,844 174,943 174,943 129,116

188,186 136,147 175,246 175,246 129,419

1,239 300 300 800 700
606,497 579,000 579,000 575,000 575,000

607,736 579,300 579,300 575,600 575,700

0 53,000 53,000 46,000 48,000
413,845 356,000 356,000 325,000 398,000

413,845 409,000 409,000 371,000 446,000

1,209,767 1,124,447 1,163,546 1,122,046 1,151,119TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
HR Non-Pers/Equip
HR Personal Services
Insurance Premiums
Overhead

Total Expenditures

City Hall Debt Service Fund
Federated net. Fd. Add’l Payment

Total Transfers

Ending Fund Balance
Employee Compensation Planning
Reserve
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

854 2,140 2,140 2,140 2,140
50,209 46,924 46,890 46,924 48,067

963,128 935,000 935,000 915,000 935,000
13,361 20,203 20,203 20,203 17,073

1,027,552 1,004,267 1,004,233 984,267 1,002,280

6,016 8,360 8,360 8,360 7,298
953 0 0 0 0

6,969 8,360 8,360 8,360 7,298

0 0 0 0 800

303 303 303 303 0
174,943 111,517 150,650 129,116 140,741

175,246 111,820 150,953 129,419 141,541

1,209,767 1,124,447 1,163,546 1,122,046 1,151,119
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BENEFIT FUNDS - UNEMPLOYMENT INSURANCE FUND (157)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Claims Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Interest

Total Revenues

Transfers
Reimbursements from City Funds

Total Transfers

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified    Estimate    Proposed

2,360,000 5,000,000 5,000,000 5,000,000 3,000,000
1 1 1 1 1

635 635 635 635 635
1,513,908 1,634,560 1,747,559 1,747,559 2,107,055

3,874,544 6,635,196 6,748,195 6,748,195 5,107,691

16,764 12,000 12,000 13,000 10,000

16,764 12,000 12,090 13,000 10,000

5,503,711 0 0 0 0

5,503,711 0 0 0 0

9,395,019 6,647,196 6,760,195 6,761,195 5,117,691TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

HR Nen-Pers/Equip
HR Personal Services
Overhead
Payment of Claims

Total Expenditures

City Hall Debt Service Fund
Federated Ret. Fd. Add’l Payment

Total Transfers

Ending Fund Balance
Claims Reserve
Employee Compensation Planning
Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OFFUNDS

11,616 11,854 16,854 16,000 12,276
105,834 99,590 94,517 80,000 95,727
28,057 42,762 42,762 42,762 36,716

2,488,750 2,600,000 2,600,000 1,500,000 1,500,000

2,634,257 2,754,206 2,754,133 1,638,762 1,644,719

10,613 14,742 14,742 14,742 12,902
1,954 0 0 0 0

12,567 14,742 14,742 14,742 12,902

5,000,000 3,000,000 3,000,000 3,000,000 1,500,000
0 0 0 0 1,700

1 1 1 1 1
635 635 635 635 0

1,747,559 877,612 990,684 2,107,055 1,958,369

6,748,195 3,878,248 3,991,320 5,107,691 3,460,070

9,395,019 6,647,196 6,760,t95 6,761,195 5,117,691
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BUSINESS IMPROVEMENT DISTRICT FUND (351)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OFFUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted - Downtown
Unrestricted - Hotel
Unrestricted - Interest
Unrestricted - Japantown
Unrestricted - Willow Glen CBID

Total Beginning Fund Balance

Revenues
Downtown Assessment
Hotel Assessment
Japantown Assessment
Willow Glen Assessment
Willow Glen CBID Assessment

Total Revenues

Transfers
General Fund

Total Transfers

201%2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

5 5 5 5 5
59,328 34,545 66,710 66,710 66,710

626,673 160,139 749,220 749,220 749,220
2,813 2,755 2,755 2,755 2,755

50,534 45,534 48,584 48,584 48,584
84,578 84,578 81,845 81,845 81,845

823,931 327,555 949,119 949,119 949,119

706,402 705,000 864,435 853,310 710,000
2,032,755 1,735,933 2,378,458 1,993,972 1,995,853

30,724 33,250 37,810 36,346 33,000
9 0 0 0 0

192,993 198,983 198,983 268,626 213,469

2,962,883 2,673,166 3,479,686 3,152,254 2,952,322

10,000 10,000 10,000 10,000 10,000

10,000 10,000 10,000 10,000 10,000

3,796,814 3,010,722 41438,805 4,111,373 3,911,441TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
DPW Administration Srvcs
Downtown Business Imp District
Hotel Business tmp District
Japantown Business Imp District
Willow Glen Community Benefit
Improvement District

Total Expenditures

Federated Ret. Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted - Downtown
Unrestricted - Hotel
Unrestricted- Interest
Unrestricted - Japantown
Unrestricted - Willow Glen CBID

Ending Fund Balance
Total Ending Fund Balance

TOTAL USE OF FUNDS

4,983 5,000 5,000 5,000 5,000
699,020 705,000 884,435 853,310 710,000

1,910,208 1,735,933 2,378,458 1,993,972 1,995,853
32,674 33,250 37,810 36,346 33,000

200,752 203,983 203,983 273,626 218,469

2,847,637 2,683,166 3,489,686 3,162,254 2,962,322

58 0 0 0 0

58 0 0 0 0

5 5 5 5 5
66,710 34,545 66,710 66,710 66,710

749,220 160,139 749,220 749,220 749,220
2,755 2,755 2,755 2,755 2,755

48,584 45,534 48,584 48,584 48,584
81,845 84,578 81,845 81,845 81,845

949,119 327,556 949,119 949,119 949,119

3,796,814 3,010,722 4,438,805 4,111,373 3,911,441
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CASH RESERVE FUND (002)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenues
Interest

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

5,534 5,549 5,549

5,534 5,549 5,549

15 18 18 12

15 18 18 12

5,549 5,561

5,549 5,561

18

18

TOTAL SOURCE OF FUNDS 5,549 5,567 5,567 5,561 5,579

5,549 5,567 5,567 5,561 5,579

5,549 5,567 5,567 5,561 5,579

USE OF FUNDS

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS 5,549 5,567 5,567 5,561 5,579
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CITY HALL DEBT SERVICE FUND (210)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OFFUNDS

Beginning Fund Balance
Res. for Econ. Refunding/Ltr. of Credit
Unrestricted

Total Beginning Fund Balance

Revenues
Interest

Total Revenues

Transfers
Capital Funds
General Fund
Special Funds

Total Transfers

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified    Estimate    Proposed

0 1,021,315 1,021,315 1,021,315 1,021,315
882,657 569,694 922,975 922,975 372,066

882,657 1,591,009 1,944,290 1,944,296 1,393,381

38,446 40,000 40,000 40,000 38,000

38,446 40,000 40,000 40,000 38,000

1,814,412 1,743,000 1,743,000 1,743,000 1,863,000
15,541,945 15,287,247 15,287,247 15,287,247 15,079,201

3,799,579 4,071,309 4,593,309 4,593,309 4,073,518

21,155,936 21,101,556 21,623,556 21,623,556 21,015,719

22,077,039 22,732,565 23,607,846 23,607,846 22,447,100

18,928,080 20,189,250 20,189,250 20,182,000 20,856,100
1,204,481 1,522,000 1,522,000 1,522,000 1,591,000

20,132,561 21,711,250 21,711,250 21,704,000 22,447,100

0 0 510,465 510,465 0
188 0 0 0 0

188 0 510,465 510,465 0

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
City Hall Debt Service
City Hall Garage Debt Service

Total Expenditures

Transfers
Civic Center Construction Fund
Civic Center Improvement Fund

Total Transfers

Ending Fund Balance
Res. for Econ. Refunding/Ltr. of Credit
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

1,021,315 1,021,315 1,021,315 1,021,315 0
922,975 0 364,816 372,066 0

1,944,290 1,021,315 1,386,131 1,393,381 0

22,077,039 22,732,565 23,607,846 23,607,846 22,447,100
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND (441)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified    Estimate    Proposed

Total Beginning Fund Balance

Beginning Fund Balance
Reserve for Encumbrances 1,663,305
Retirement Pre-Payment Reserve 27,483
Section 108 Debt Svc Reserve 0
Unrestricted 8,149,726

9,840,514

Revenues
CDBG Grant Entitlement 9,151,034
Developer Payments 0
Housing Rehab Loan Repayments 394,260
Miscellaneous Revenue 213
Other Loan Repayments 173,548

Total Revenues

1,663,305 2,637,598 2,637,598 2,637,598
27,483 27,483 27,483 27,483

1,871,000 1,871,000 1,871,000 2,178,381
2,742,211 3,611,143 3,611,143 2,310,545

6,303,999 8,147,224 8,147,224 7,154,007

7,840,284 7,840,284 7,840,284 7,448,270
352,717 352,717 352,717 443,000
500,000 500,000 500,000 500,000

0 0 476,000 0
100,000 100,000 100,000 200,000

9,719,055 8,793,001 8,793,001 9,269,001 8,591,270

19,559,569 15,097,000 t6,940,225 17,416,225 15,745,277TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

Accounting Services 212,149
CDI - Capital Projects 1,642,339
CDI - Code Enforcement Operations 1,400,745
CDI - Economic Development 777,861
CDI - Emergency Repair Program 411,021
CDI - Fire Engines 0
CDI - Housing Rehab Loans 1,783,721
CDI - Neighborhood Clean-Up 0
City-Wide Grants Management System 2,724
Contractual Community Services 1,450,574
Fair Housing 125,974
Hsg Program Development and 1,092,561
Monitoring
Legal Services 6,379
Non-Profit Platform 13,273
Planning Studies 0
Recovery Act - CDBG Fund 535,923
Section 108 Debt Service 1,891,423
Transportation - Tree Study (1,504)

11,345,163Total Expenditures

Transfers
Federated Ret. Fd. - Add’l Payment

Total Transfers

0 0 0 0
1,549,040 1,585,834 1,585,834 1,500,000
1,297,507 1,265,784 1,025,607 1,165,234

0 0 0 600,000
400,000 400,000 400,000 400,000

0 88,518 88,518 0
2,625,000 2,625,000 2,100,000 1,560,000

200,000 200,000 200,000 0
0 0 0 0

1,266,042 1,266,042 1,266,042 1,289,740
385,000 385,000 385,000 385,000

1,216,761 1,215,760 1,215,760 1,178,622

101,600 101,567 56,295 35,224
0 0 0 0

30,000 30,000 30,000 28,500
0 38,234 38,234 0

1,870,928 1,870,928 1,870,928 2,178,381
0 0 0 0

10,941,878 11,072,667 10,262,218 10,320,701

67,182 0 0 0 0

67,182 0 0 0 0
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND (441)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D,)

Ending Fund Balance
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Section 108 Debt Svc Reserve
Unrestricted

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

2,637,598 1,663,305 2,637,598 2,637,598 2,637,598
27,483 27,483 27,483 27,483 0

1,871,000 1,952,610 1,952,610 2,178,381 2,133,846
3,611,143 511,724 1,249,867 2,310,545 653,132

8,147,224 4,155,122 5,867,558 7,154,007 5,424,576

19,559,569 15,097,000 16,940,225 17,416,225 15,745,277TOTAL USE OF FUNDS
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COMMUNITY FACILITIES DISTRICT NO. 1 (CAPITOL AUTO MALL) FUND
(371)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

48,813 48,813 86,695 86,695 86,695
429,118 345,418 415,534 415,534 404,129

477,931 394,231 502,229 502,229 490,824

1,210 1,006 1,000 1,000 1,200
154,103 151,300 151,306 151,300 151,300

155,313 152,300 152,300 152,300 152,500

633,244 546,531 654,529 654,529 643,324TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

DOT Non-Pers/Equip
DOT Personat Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated Ret. Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

85,618 108,918 198,918 108,918 108,918
36,473 44,591 44,568 44,568 46,835

8,380 9,719 9,719 9,719 9,102
0 500 500 500 500

130,471 163,728 163,705 163,705 165,355

544 0 0 0 0

544 0 0 0 0

86,695 48,813 86,695 86,695 86,695
415,534 333,990 404,129 404,129 391,274

502,229 382,803 490,824 490,824 477,969

633,244 546,531 654,529 654,529 643,324



COMMUNITY FACILITIES DISTRICT NO. 2 (ABORN-MURILLO) AND
COMMUNITY FACILITIES DISTRICT NO. 3 (SILVERLAND-CAPRIANA)

FUI, D (369)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

TotN Beginning Fund Balance

Revenues
Interest
SpecialAssessments

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

333,970 333,970 214,758 214,758 214,758
1,164 1,164 1,164 1,164 1,164

1,516,501 1,496,796 1,741,160 1,741,160 1,768,449

1,851,635 1,831,930 1,957,082 1,957,082 1,984,371

4,225 3,500 3,500 4,000 5,300
1,286,133 1,318,300 1,318,300 1,318,300 1,353,600

1,290,358 1,321,800 1,321,800 1,322,300 1,358,900

3,141,993 3,153,730 3,278,882 3,279,382 3,343,271TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
DOT Non-Pers/Equip
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated net. Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

951,125 1,070,808 1,070,808 1,070,808 1,068,622
177,761 171,704 171,582 171,582 155,056
52,110 52,121 52,121 52,121 45,062

0 500 800 500 500

1,180,996 1,295,133 1,295,011 1,295,011 1,269,240

3,915 0 0 0 0

3,915 0 0 0 0

214,758 333,970 214,758 214,758 214,758
1,164 1,164 1,164 1,164 0

1,741,160 1,523,463 1,767,949 1,768,449 1,859,273

1,957,082 1,858,597 1,983,871 1,984,371 2,074,031

3,141,993 3,153,730 3,278,882 3,279,382 3,343,271
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COMMUNITY FACILITIES DISTRICT NO. 8 (COMMUNICATIONS HILL)
FUND (373)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Tota~ Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

26,219 26,219 72,192 72,192 72,192
690 690 690 690 690

3,234,005 3,233,279 3,426,564 3,426,564 3,505,239

3,260,914 3,260,188 3,499,446 3,499,446 3,578,121

9,273 9,000 9,000 8,800 10,500
606,353 527,000 527,000 527,000 458,800

615,626 536,000 536,000 535,800 469,300

3,876,540 3,796,188 4,635,446 4,635,246 4,047,421TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
DOT Non-Pers/Equip
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated net, Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

300,688 382,766 382,766 367,089 382,766
58,109 68,661 68,611 68,611 81,153
17,266 20,925 20,925 20,925 23,384

0 500 500 500 500

376,063 472,852 472,802 457,125 487,803

1,031 0 0 0

1,031 0 0 0 0

72,192 26,219 72,192 72,192 72,192
690 690 690 690 0

3,426,564 3,296,427 3,489,762 3,505,239 3,487,426

3,499,446 3,323,336 3,562,644 3,578,121 3,559,618

3,876,540 3,796,188 4,035,446 4,035,246 4,047,421



COMMUNITY FACILITIES DISTRICT NO. 11 (ADELINE-MARY HELEN)
FUND (374)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

231,205 211,239 234,640 234,640 231,237

231,205 211,239 234,640 234,640 231,237

649 750 750 600 700
56,650 53,500 53,500 53,500 53,500

57,299 54,250 54,250 54,100 54,200

288,504 265,489 288,890 288,740 285,437

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

DOT Non-Personal/Equipment
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

8,095 24,182 24,182 6,000 24,182
30,642 33,975 33,975 33,975 33,975
15,127 17,028 17,028 17,028 15,576

0 500 500 500 500

53,864 75,685 75,685 57,503 74,233

234,640 189,804 213,205 231,237 211,204

234,640 189,804 213,205 231,237 211,204

288,504 265,489 288,890 288,740 285,437
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COMMUNITY FACILITIES DISTRICT NO. 12 (BASKING RIDGE) FUND (376)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Propesed

62,793 62,793 95,279 95,279 95,279
962,340 1,019,414 1,095,624 1,095,624 1,203,545

1,025,133 1,082,207 1,190,903 1,190,903 1,298,824

3,033 3,000 3,000 3,000 3,600
270,305 255,600 255,600 255,600 213,000

273,338 258,600 258,600 258,600 216,600

1,298,471 1,340,807 1,449,503 1,449,503 1,518,424TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
DOT Non-Personal/Equipment
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated net, Fd.- Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

52,777 139,522 139,522 93,261 139,522
42,140 43,650 43,620 43,620 44,495
11,825 13,298 13,298 13,298 12,179

0 500 500 500 500

106,742 196,970 196,940 150,679 196,696

826 0 0 0 0

826 0 0 0 0

95,279 62,793 95,279 95,279 95,279
1,095,624 1,081,044 1,157,284 1,203,545 1,223,449

1,190,903 1,143,837 1,252,563 1,298,824 1,318,728

1,298,471 1,340,807 1,449,503 1,449,503 1,515,424TOTAL USE OF FUNDS
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COMMUNITY FACILITIES DISTRICT NO. 13 (GUADALUPE MINES) FUND
(3 o)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

Transfers
Storm Sewer Operating Fund

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

0

0

0

0

0 0 66,505

0 0 66,505

0 0 0 0 200
0 0 95,084 95,084 54,900

0 0 95,084 95,084 55,100

0 0 10,121 10,121 10,121

0 0 10,121 10,121 10,121

0 0 105,205 105,205 131,726TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
CFD#13 Feasibility Project
DOT Non-Pers/Equip
DOT Personal Services
Overhead

Total Expenditures

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

o
0
0
0

o
0
o
0

30,000 30,ooo 0
52,000 0 52,000

6,000 6,000 14,995
2,700 2,700 3,972

0 o 90,700 38,700 70,967

0 o 14,505 66,505 60,759

0 0 14,505 66,505 60,759

o 0 105,2o5 lO5,205 131,726
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COMMUNITY FACILITIES DISTRICT NO. 14 (RALEIGH- CHARLOTTE
FUND (379)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

0 185,113 151,945 151,945 212,934

0 185,113 151,945 151,945 212,934

13 1,000 1,000 400 600
238,183 488,700 488,700 488,700 501,800

238,196 489,700 489,700 489,100 502,400

238,196 674,813 641,645 641,045 715,334TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

DOT Non-Pers/Equip
DOT Personal Services
Overhead
PRNS Non-Pers/Equip
PRNS Personal Services
Workers’ Comp Claims

Total Expenditures

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

5,164 104,518 104,518 43,959 104,518
3,512 21,167 21,152 21,152 27,085

0 12,808 12,808 12,808 14,158
62,099 329,396 329,396 329,396 329,396
15,476 20,811 20,796 20,796 24,654

0 0 0 0 500

86,251 488,700 488,670 428,111 500,311

151,945 186,113 152,975 212,934 215,023

151,945 186,113 152,975 212,934 215,023

238,196 674,813 641,645 641,045 715,334TOTAL USE OF FUNDS
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COMMUNITY FACILITIES REVENUE FUND (422)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OFFUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Hayes Ctr - Capital Impvt
Hayes Ctr - City Expenses
Hayes Ctr - Debt Expenses
Interest

Total Revenues

Transfers
General Fund

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

1,201 1,201 795 795 795
1,167,420 1,418,521 1,984,340 1,984,340 1,764,600

1,168,621 1,419,722 1,985,135 1,985,135 1,765,395

522,570 482,000 482,000 524,260 550,610
207,140 226,543 252,543 245,975 251,000

4,051,000 3,901,000 3,901,000 3,900,000 4,412,000
14,796 32,000 32,000 16,000 16,000

4,795,506 4,641,643 4,667,543 4,686,235 5,229,610

5,500,000 4,500,000 4,500,000 4,500,000 4,400,000

5,500,000 4,500,000 4,500,000 4,500,000 4,400,000

11,464,127 10,561,265 11,152,678 11,171,370 11,395,005TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Hayes Consultant Costs
Hayes Ctr - Debt/Operating Subsidy
Hayes Ctr - Ph I Dbt Srvc
Hayes Ctr - Ph III Dbt Srvc
Hayes Repair and Impvt

Total Expenditures

General Fund

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

100,407 121,000 121,000 115,294 116,000
5,050,000 5,200,000 5,200,000 4,800,000 5,200,000

846,975 243,000 243,000 242,000 828,000
2,842,922 3,658,000 3,658,000 3,658,000 3,584,000

532,560 523,500 523,500 460,000 872,000

9,372,864 9,745,500 9,745,500 9,275,294 10,600,000

106,128 105,543 131,543 130,681 140,898

106,128 105,543 131,543 130,681 140,898

795 1,201 795 795 795
1,984,340 709,021 1,274,840 1,764,600 653,312

1,985,135 710,222 1,275,635 1,765,395 654,107

11,464,127 10,561,265 11,152,678 11,171,370 11,395,005

XI - 25



CONVENTION & CULTURAL AFFAIRS FUND (536)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified    Estimate Proposed

SOURCE OF FUNDS

Beginning Fund Balance
Capital Reserve
Facilities Maintenance Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Revenue Stabilization Reserve
Unrestricted

Total Beginning Fund Balance

0 151,657 151,657 151,657 172,932
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

495,302 495,302 386,763 386,763 386,763
45,818 45,818 45,818 45,818 45,818

0 514,637 514,637 514,637 628,186
7,375,695 5,941,585 6,814,017 6,814,017 2,563,143

8,916,815 8,148,999 8,912,892 8,912,892 4,796,842

Revenues
Commercial Paper - Convention Center
Expansion/Renovation
Interest
Naming Rights (Civic Auditorium/CPA)
Operating Revenues

Total Revenues

10,000,000 10,000,000 0 10,000,000

17,195 15,000 15,000 15,000 15,000
0 0 1,200,000 1,200,000 0

19,402,344 11,528,827 17,828,827 21,509,000 21,350,000

19,419,539 21,543,827 29,043,827 22,715,000 31,365,000

6,406,211 6,281,864 7,179,956 7,179,956 8,444,865

6,406,211 6,281,864 7,179,956 7,179,956 8,444,865

34,742,565 35,974,690 45,136,675 38,807,848 44,606,707

Transfers
Transient Occupancy Tax

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
CA and CPA Marketing/Capital 0 0 1,200,000 1,200,000
Improvements
CVB Marketing Services 188,000 500,000 51,000 51,000
Center for Performing Ar~s 87,132 630,000 609,868 609,868
Improvements
Civic Auditorium Temp Cooling 0 0 0 0
Coffee Shop/Business Center 0 0 150,000 160,000
Procurement
Commercial Paper Debt Service 0 222,232 222,232 0
Convention Center City Free-Use 35,210 50,000 50,000 63,000
Convention Center Expan/Renovation 0 0 160,000 160,000
Construction Coordination
Convention Center 0 10,000,000 10,000,000 0
Expansion/Renovation (Kitchen, HVAC)
Convention Center 0 200,000 0 0
Expansion/Renovation Kitchen Design
Convention Center FF&E 142,070 300,000 2,507,930 2,507,930
Convention Facilities Industry Advisor 83,539 100,000 100,000 100,000
Convention Facilities Non-Pers/Equip 21,184,816 0 0 0
Convention Facilities Operations 0 16,374,756 21,824,756 25,200,000
Convention Facilities Persona~ Services 1,075,590 0 0 0
Cultural Facilities Maintenance 0 0 0 0

500,000
0

200,000
0

1,600,000
200,000

0

10,750,000

o
100,000

o
22,363,000

o
3,400,000
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CONVENTION & CULTURAL AFFAIRS FUND (536)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS    (CONT’D.)

Expenditures
Insurance Expenses
Misc. Capital Improvements
Overhead
PW Non-Personal/Eq uipment
Team San Jose Executive
Management Fee
Team San Jose Management Fee
Workers’ Compensation Claims

Total Expenditures

Transfers
Federated net. Fd. - Add’l Payment
General Fund: Cultural Facilities
Capital Maint. Cost Sharing
General Fund: Contract Oversight
General Fund: Mexican Heritage Plaza
General Fund: Overhead
General Fund: Payroll System Upgrade

Total Transfers

Ending Fund Balance
Capital Reserve
Facilities Maintenance Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Revenue Stabilization Reserve
Unrestricted

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

93,850 130,000 130,000 130,000 130,000
641,899 500,000 1,308,101 1,708,101 250,000
358,964 0 0 0 0

2,550 5,000 5,000 5,000 9,000
1,006,101 750,000 750,000 750,000 750,000

200,000 200,000 0 0 200,000
175,698 200,000 200,000 200,000 150,000

25,275,419 30,161,988 39,268,887 32,834,899 40,602,000

33,528 0 0 0 0
0 69,500 69,500 69,500 69,500

400,000 341,809 341,809 341,809 331,303
116,442 70,000 70,000 70,000 20,000

0 694,798 694,798 694,798 753,416
4,284 0 0 0 0

554,254 1,176,107 1,176,107 1,176,107 1,174,219

151,657 172,932 172,932 172,932 320,000
1,000,000 1,000,000 1,000,000 1,000,000 250,000

386,763 495,302 386,763 386,763 386,763
45,818 45,818 45,818 45,818 0

514,637 628,186 628,186 628,186 769,000
6,814,017 2,294,357 2,457,982 2,563,143 1,104,725

8,912,892 4,636,595 4,691,681 4,796,842 2,830,488

34,742,565 35,974,690 45,136,675 38,807,848 44,606,707TOTAL USE OF FUNDS

XI - 27



CONVENTION CENTER FAC_~LITIES DISTRICT REVENUE FUND (791)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012
Actual

2012-2013 2012-2013 2012-2013 2013-2014
Adopted Modified Estimate Proposed

0 10,502,550 10,533,428 10,533,428 10,502,550
0 8,950,664 8,950,664 8,950,664 10,180,292

18,088,083 0 0 0 0

18,088,083 19,453,214 19,484,092 !9,484,092 20,682,842

8,361,169 8,715,000 8,715,000 9,477,000 9,951,000

68,209 131,400 131,400 73,000 80,000

8,429,378 8,846,400 8,846,400 9,550,000 10,031,000

26,517,481 28,299,614 28,330,492 29,0~4,092 30,713,842

SOURCE OF FUNDS
Beginning Fund Balance
Debt Service Reserve
Revenue Stabilization Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Convention Center Facilities District
Special Tax
Interest

Total Revenues

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expendkures
Debt Service: Lease Revenue Bonds
Eebt Ss-rvice: Speaial Tax Bonds
YI ustee Fayment

Total Expenditures

General Fund: Administration

Totai Transfers

Ending Fund Balance
Debt Service Reserve
Revenue Stabilization Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

~,0 1,655i000 1,655,000 1,655,000 1,655,000
6,891,431 6,546,250 6,546,250 6,546,250 6,945,000

0 0 0 0 625

6,891,431 8,201,250 8,201,250 8,201,250 8,600,625

141,938 150,000 150,000 !50,000 130,000

141,938 150,000 150,000 150,000 130,000

10,533,428 10,502,550 10,533,428 10,502,550 10,502,550
8,950,664 9,445,814 9,445,814 10,180,292 10,258,950

0 0 0 0 1,221,717

19,484,092 19,948,364 19,979,242 20,682,842 21,983,217

26,517,461 28,299,614 28,330,492 29,034,092 30,713,842
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DOWNTOWN PROPERTY AND BUSINESS IMPROVEMENT DISTRICT
FUND (302)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

70,647 70,647 62,449 62,449 62,449
982,409 976,157 955,912 955,912 1,038,618

1,053,056 1,046,804 1,018,361 1,018,361 1,101,067

Downtown PBID Assessments 1,563,609 1,778,222 1,778,222 1,791,191 1,780,495
Interest 2,466 3,000 3,000 2,600 3,100

Total Revenues 1,566,075 1,781,222 1,781,222 1,793,79! 1,783,595

General Fund 639,131 623,920 619,891 619,891 695,181
General Purpose Parking Fund 79,897 73,759 73,759 7.3,759 73,759
San Jos6 Diridon Development 0 4,003 4,003 0 0
Authority Fund

Total Transfers 719,028 701,682 697,653 693,650 768,940

TOTAL SOURCE OF FUNDS 3,338,159 3,529,708 3,497,236 3,505,802 3,653,602

USE OF FUNDS

Expenditures
Downtown PBID 1,949,790 2,046,679 2,084,179 2,034,511 2,200,000
Downtown Transit Mall 361,343 358,769 358,769 358,769 365,000
Public Werks Support 8,545 10,000 10,000 11,455 10,000

Total Expenditures 2,319,678 2,415,448 2,452,948 2,404,735 2,575,000

Transfers
Federated Ret. Fd. - Add’l Payment

Total Transfers

120 0 0

120 0 0

0

0

Eeding Fund Balance
Reserve for Encumbrances 62,449 70,647 62,449 62,449 62,449
Unrestricted 955,912 1,043,613 981,839 1,038,618 1,016,153

1,018,361 1,114,260 1,044,288 1,101,067 1,078,602Total Ending Fund Balance

TOTAL USE OF FUNDS 3,338,159 3,529,708 3,497,235 3,5~.5,802 3,653,602
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ECONOMIC DEVELOPMENT ADMINISTRATION LOAN FUND (444)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Batance
unrestricted

Total Beginning Fund Balance

Revenues
Interest
Loan Repayment- Interest
Loan Repayment - Principal

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

120,295 66,545 71,327 71,327 57,377

120,295 66,545 71,327 71,327 57,377

284 500 500 200 100
1,593 1,000 1,000 850 1,000
9,750 5,000 5,000 7,000 5,000

11,627 6,500 6,500 8,050 6,100

131,922 73,045 77,827 79,377 63,477

60,595 60,000 60,000 22,000 60,000

60,595 60,000 60,000 22,000 60,000

71,327 13,045 17,827 57,377 3,477

71,327 13,045 17,827 57,377 3,477

131,922 73,045 77,827 79,377 63,477

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Smsll Business Loans

Totsl Expenditures

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS
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ECONOMIC DEVELOPMENT ENHANCEMENT FUND (439)

STATEMENT OF SOURCE AND USE OF FUNDS

SOUP.CE OF FUNDS

Beglnning Fund Balance
Const. Taxes Incentive Program
Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Interest

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

0 0 0 0 0

850,737 650,737 652,953 652,953 0

850,737 650,737 652,953 652,953 0

2,216 0 0 !,350 0

2,216 0 0 1,350 0

852,953 650,737 652,953 654,303 0

200,000 200,000 200,000 0 0

200,000 200,000 200,000 0 0

0 0 0 654,303

0 0 0 654,303 0

0 450,000 450,000 0 0

652,953 737 2,953 0 0

652,953 450,737 452,953 0 0

852,953 650,737 652,953 654,303 0

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditure~
Econ. Development Incentive Prog.

Total Expenditures

Transfers
General Fund

Total Transfers

Endil~g Fund Balance
Const. Texes Incentive Program
Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS
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EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT TRUST FUND
(474)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OFFUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for Recovery Act
Unrestricted

Total Beginning Fund Balance

Revenues
Federal Revenue
Interest

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

261,700 261,700 274,634 274,634 274,634
375 0 0 0 0

87,662 87,233 66,548 66,548 0

349,737 348,933 341,182 341,182 274,634

262,442 0 210,497 210,497 0
1,114 0 0 0 0

263,556 0 210,497 210,497 0

613,293 348,933 551,679 551,679 274,634TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

2009 JAG
2010 JAG
2011 JAG
2012 JAG
JAG 2008-2011
Recovery Act - JAG

Total Expenditures

Transfers
Federated Ret. Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

TotN Ending Fund Balance

TOTAL USE OF FUNDS

35,389 0 0 0
192,729 19,571 17,578 17,578
41,256 66,980 48,970 48,970

0 0 210,497 210,497
1,861 0 0 0

375 0 0 0

0
0
0
0
0
0

271,610 86,551 277,045 277,045 0

501 0 0 0 0

501 0 0 0 0

274,634 261,700 274,634 274,634 274,634
66,548 682 0 0 0

341,182 262,382 274,634 274,634 274,634

613,293 348,933 551,679 551,679 274,634
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EMERGENCY RESERVE FUND (406)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Restricted - Emergency Reserve

Total Beginning Fund Balance

Revenues
interest

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

3,381,532 3,381,532 3,381,532 3,381,532 3,381,532

3,381,532 3,381,532 3,381,532 3,381,532 3,381,532

9,213 16,000 16,000 7,000 11,000

9,213 16,000 16,000 7,000 11,000

3,390,745 3,397,532 3,397,532 3,388,532 3,392,532

9,213 16,000 16,000 7,000 11,000

9,213 16,000 16,000 7,000 11,000

3,381,532 3,381,532 3,381,532 3,381,532 3,381,532

3,381,532 3,381,532 3,381,532 3,381,532 3,381,532

3,390,745 3,397,532 3,397,532 3,388,532 3,392,532

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Transfers
General Fund - Interest Earnings

Total Transfers

Ending Fund Balance
Restricted - Emergency Reserve

Total Ending Fund Balance

TOTAL USE OF FUNDS
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FEDERAL DRUG FORFEITURE FUND (419)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenues
Federal Revenue
Interest

Total Revenues

Transfers
General Fund
State Drug Forfeiture Fund

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

2,678,633 2,416,980 2,534,442 2,534,442 2,952,677

2,678,633 2,416,980 2,534,442 2,534,442 2,952,677

228,550 0 0 200,000 150,000
7,429 10,000 10,000 5,000 5,000

235,979 10,000 10,000 205,000 155,000

0 0 66,238 66,238 0
0 0 299,963 299,963 0

0 0 366,201 366,201 0

2,914,612 2,426,980 2,910,643 3,105,643 3,107,677

63,105 92,835 92,835 92,835 708,083
317,065 434,182 60,131 60,131 0

380,170 527,017 152,966 152,966 708,083

2,534,442 1,899,963 2,757,677 2,952,677 2,399,594

2,534,442 1,899,963 2,757,677 2,952,677 2,399,594

2,914,612 2,426,980 2,910,643 3,105,643 3,107,677

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

Police Non-Pers/Equip
Police Personal Services

Total Expenditures

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS
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FEDERATED RETIREE HEALTH CARE TRUST FUND (124)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Claims Reserve

Total Beginning Fund Balance

Revenues
Investment Income

Total Revenues

Transfers
City Contributions
Federated Retiree Health Care Trust
Fund

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

0 0 0 0 0

0 0 0 0 0

0 0 0 0 5,474,000

0 0 0 0 5,474,000

0 0 0 0 30,052,000
0 0 0 0 43,379,000

0 0 0 0 73,431,000

0 0 0 0 78,905,000

0 0 0 0 33,000
0 0 0 0 22,000

0 0 0 0 55,000

0 0 0 0 78,850,000

0 0 0 0 78,850,000

0 0 0 0 78,905,000

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Professional Fees
Retirement Non-Pers/Equip

Total Expenditures

Ending Fund Balance
Claims Reserve

Total Ending Fund Balance

TOTAL USE OF FUNDS
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FEDERATED RETIREMENT FUND (134)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Claims Reserve

Total Beginning Fund Balance

Revenues
Investment Income
Participant Income

Total Revenues

Transfers
1980 COLA
1990 COLA
City Contributions

Totat Transfers

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

1,896,072,000 2,005,300,458 1~765,226,425 1,787,047,425 1,792,534,425

1,896,072,000 2,005,300,458 1,765,226,425 1,787,047,425 1,792,534,425

(66,423,000) 160,201,709 160,201,709 42,190,000 174,184,000
25,550,000 31,224,310 31,224,310 28,273,000 39,166,000

(40,873,000) 191,426,019 191,426,019 70,463,000 213,350,000

10,798 11,738 11,738 10,000 9,300
62,481 65,474 65,474 57,000 56,300

112,916,000 124,750,000 125,108,000 121,004,000 107,617,000

112,989,279 124,827,212 125,185,212 121,071,000 107,682,600

1,968,188,279 2,321,553,689 2,081,837,656 1,978,581,425 2,113,567,025TOTAL SOURCE OF FUNDS

USE OFFUNDS

Expenditures
1980 COLA
1990 COLA
Benefits
HR Staffing Support
Health Insurance
Professional Fees
Retirement Non-Pers/Equip
Retirement Pers Svcs

Total Expenditures

Transfers
Federated Retiree Health Care Trust
Fund

Total Transfers

Ending Fund Balance
Claims Reserve

Total Ending Fund Balance

10,798 11,738 11,738 10,000 9,300
62,481 65,474 65,474 57,000 56,300

136,797,000 149,954,763 149,954,763 143,394,000 159,167,000
59,702 63,392 63,392 62,000 67,544

33,077,000 38,601,176 38,601,176 27,952,000 30,538,000
8,509,531 6,898,526 6,898,526 12,085,000 16,465,000

693,031 762,765 762,765 673,000 752,209
1,931,311 2,476,383 2,476,383 1,814,000 2,510,691

181,140,854 198,834,217 198,834,217 186,047,000 209,566,044

0 0 0 0 43,379,000

0 0 0 0 43,379,000

1,787,047,425 2,122,719,472 1,883,003,439 1,792,534,425 1,860,621,981

1,787,047,425 2,122,719,472 1,883,003,439 1,792,534,425 1,860,621,981

1,968,188,279 2,321,553,689 2,081,837,656 1,978,581,425 2,113,567,025TOTAL USE OF FUNDS
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FIBER OPTICS DEVELOPMENT FUND (007)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenues
Interest

Total Revenues

Transfers
General Fund

Total Transfers

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified    Estimate    Proposed

28,877

28,877

116

116

50,000

50,000

28,987 28,993 28,993

28,987 28,993 28,993

0

0

13 13 0

13 13 0

0

0

2,250,000 2,250,000 2,213,751

2,250,000 2,250,000 2,213,751

0

0

TOTAL SOURCE OF FUNDS 78,993 2,279,000 2,279,006 2,242,744

USE OF FUNDS

Transfers
Loan Repayment to Sewage Treatment
Plant Connection Fee Fund

Total Transfers

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

50,000 2,279,000 2,279,000 2,242,744

50,000 2,279,000 2,279,000 2,242,744

28,993 0 6 0

28,993 0 6 0

0

0

0

0

TOTAL USE OF FUNDS 78,993 2,279,000 2,279,006 2,242,744
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GAS TAX MAINTENANCE AND CONSTRUCTION FUND - 1943 (409)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenues
Gas Tax

Total Revenues

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Transfers
General Fund

Total Transfers

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

0 0 0 0 0

0 0 0 0 0

6,701,565 6,950,000 6,950,000 6,800,000 6,800,000

6,701,565 6,950,000 6,950,000 6,800,000 6,800,000

6,701,565 6,950,000 6,950,000 6,800,000 6,800,000

6,701,565 6,950,000 6,950,000 6,800,000 6,800,000

6,701,565 6,950,000 6,950,000 6,800,000 6,800,000

0 0 0 0 0

0 0 0 0 0

6,701,565 6,950,000 6,950,000 6,800,000 6,800,000
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GAS TAX MAINTENANCE AND CONSTRUCTION FUND - 1964 (410)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenues
Gas Tax 3,336,692 3,350,000 3,350,000 3,300,000 3,300,000

Total Revenues 3,336,692 3,350,000 3,350,000 3,300,000 3,300,000

TOTAL SOURCE OF FUNDS 3,336,692 3,350,000 3,350,000 3,300,000 3,300,000

USE OF FUNDS

Transfers
General Fund 3,336,692 3,350,000 3,350,000 3,300,000 3,300,000

Total Transfers 3,336,692 3,350,000 3,350,000 3,300,000 3,300,000

Ending Fund BaIance
Unrestricted 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0

TOTAL USE OF FUNDS 3,336,692 3,350,000 3,350,000 3,300,000 3,300,000
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GAS TAX MAINTENANCE AND CONSTRUCTION FUND - 1990 (411)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenues
Gas Tax

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

0 0 0 0 0

0 0 0 0 0

4,655,044 4,700,000 4,700,000 4,400,000 4,400,000

4,655,044 4,700,000 4,700,000 4,400,000 4,400,000

4,655,044 4,700,000 4,700,000 4,400,000 4,400,000

4,655,044 4,700,000 4,700,000 4,400,000 4,400,000

4,655,044 4,700,000 4,700,000 4,400,000 4~400,000

0 0 0 0 0

0 0 0 0 0

4,655,044 4,700,000 4,700,000 4,400,000 4,400,000

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Transfers
General Fund

Total Transfers

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS
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GENERAL PURPOSE PARKING FUND (533)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
4th/San Fernando Reserve
Debt Service Payments Reserve
Emergency Repairs Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Miscellaneous
Parking Lots and Garages
Parking Meters

Total Revenues

Transfers
Parking Capital Development Fund

Total Transfers

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

2,317,861 2,317,861 2,317,861 2,317,861 2,317,861
0 7,725,930 7,725,930 7,238,132 8,499,171

700,000 700,000 700,000 700,000 700,000
1,004,893 1,004,893 854,074 854,074 854,074

10,702 10,702 10,702 10,702 10,702
5,830,012 769,800 2,534,357 3,022,156 100,000

9,863,468 12,529,186 14,142,924 14,142,925 12,481,808

33,138 50,000 50,000 30,000 30,000
0 10,000 10,000 45,000 45,000

9,412,334 8,096,000 8,746,000 9,205,000 9,425,000
2,172,616 2,300,000 2,300,000 2,360,000 2,375,000

11,618,088 10,456,000 11,106,000 11,640,000 11,875,000

153,315 0 18,604 18,604 0

153,315 0 18,604 18,604 0

21,634,871 22,985,186 25,267,528 25,801,529 24,356,808TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Capital Program
DOT Non-Pets/Equip
DOT Personal Services
Debt Service - 4th/San Fernando
Downtown Holiday Events
IT NomPers/Equip
IT Personal Services
Overhead
Police Garage Security Svcs
Public Works Non-Pets/Equip
Public Works Personal Services
Transfer to Successor Agency
Workers’ Comp Claims

Total Expenditures

City Hall Debt Service Fund
Downtown PBID Fund
General Fund
General Fund - Human
Resources/Payroll System Upgrade

277,335 3,335,000 3,508,000 1,597,000 1,966,000
3,913,376 4,699,933 4,699,933 4,612,933 4,932,483
1,698,686 1,842,270 1,841,079 1,841,079 1,840,918

0 3,362,653 3,362,653 3,362,653 1,712,833
25,000 0 0 0 0

9,315 9,000 9,000 9,000 9,000
6,209 6,501 6,496 6,496 6,940

551,748 590,751 590,751 590,751 473,868
152,236 200,000 200,000 165,000 200,000
27,000 27,000 27,000 27,000 27,000
38,148 43,184 43,153 43,153 46,081

0 0 0 330,000 180,000
4,610 7,000 7,000 7,000 7,000

6,703,663 14,123,292 14,295,065 12,592,065 11,402,123

167,522 156,897 156,897 156,897 154,576
79,897 73,759 73,759 73,759 73,759

531,676 497,000 497,000 497,000 497,000
9,188 0 0 0 0
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GENERAL PURPOSE PARKING FUND (533)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D.)

Transfers
Total Transfers

Ending Fund Balance
4th/San Fernando Reserve
Debt Service Payments Reserve
Emergency Repairs Reserve
Employee Compensation Planning
Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Batance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

788,283 727,656 727,656 727,656 725,335

2,317,861 2,317,861 2,317,861 2,317,861 2,317,861
7,238,132 3,944,133 6,205,521 8,499,171 8,224,615

700,000 700,000 700,000 700,000 700,000
0 0 0 0 32,800

854,074 1,004,893 854,074 854,074 854,074
10,702 10,702 10,702 10,702 0

3,022,156 156,649 156,649 100,000 100,000

14,142,925 8,134,238 10,244,807 12,481,808 12,229,350

21,634,871 22,985,186 25,267,528 25,801,529 24,356,808TOTAL USE OF FUNDS
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GIFT TRUST FUND (139)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Gifts Reserve
Reserve for Encumbrances

Total Beginning Fund Balance

Revenues
CMO Purposes
Clerk Purposes
DOT Purposes
Library Purposes
OED Purposes
Other Purposes
PRNS Purposes
PW Purposes
Public Safety Purposes

Total Revenues

Transfers
General Fund

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

2,605,804 3,784,285 3,480,837 3,463,986 3,204,583
1,281 1,281 1,714 1,714 1,714

2,607,085 3,785,566 3,482,551 3,485,700 3,206,297

0 0 0 0
62 0 0 32

13,063 0 16,000 16,006
271,017 0 284,917 302,767

657 0 0 363
5,824 0 0 347

832,410 0 54,565 70,280
144,035 0 10,481 91,308
56,507 0 5,000 56,296

0
0
0
0
0
0
0
0
0

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Airport-Art Work
Airpor~-Helipor~ System Plan Study
Airport-Kidport
CMO-Berryessa Center Art Project
Clerk-Annual Dist 1 Festival in the Park
Clerk-CommUnity Resource Fair
Clerk-Go Girl Go BAWSI
Clerk-Mayor’s College Motivation Prgm
DOT-Coleman/G uadalupe Traffic
Study/Mitigation
DOT-Downtown Shuttle Program
DOT-Our City Forest
DOT-Pedestrian Enhancements -
International Cir & Hosp Pkwy
DOT-ThinkBike Workshop
DOT-Trans & Park Guidance
Library-Books for Little Hands
Library-Calabazas Branch
Library-Child Care Endowment
Library-Garbage Stickers
Library-General Gifts

1,323,575 0 370,963 537,399 6

3,000 0 0 0 0

3,000 0 0 0 0

3,933,660 3,785,566 3,853,514 4,023,099 3,206,297

8,830 8,837 0 8,848
28,532 28,554 0 28,591

308 308 0 309
2,424 2,426 0 2,429
1,578 1,579 0 1,581

16,691 16,751 0 16,851
666 609 0 615

20,285 20,301 0 20,327
0 15,000 15,000 0

o
0
0
0
0
0
o
0
o

81 o 0 0 o
o 0 2 2 0

267 17,454 17,458 12,391 5,072

0 0 1,000 1,000 0
9 0 0 0 0
0 0 4,342 0 4,348
0 0 2,823 0 2,827

22,827 9,538 36 0 38
4,560 35,476 36,171 2,500 35,394

199,093 489,453 746,414 321,950 440,496

XI - 43



GIFT TRUST FUND (139)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS    (CONT’D.)

Expenditures
Library-Literacy Project
Library-Tully Community Branch
Library-Young Adult Summer Reading
OED-AIbino, Erminia & Alba Joyce
Martini Memorial Fund
OED-Art + Technology
OED-ArdEducation Week
OED-Cultural Performance
OED-Incubation Office Project
OED-Miscellaneous Gifts
OED-Sponsorship Gifts
PRNS-Abate Gift
PRNS-Alexander B. Langhof
PRNS-Almaden Lake Park
PRNS-Almaden Lake Park Rangers
PRNS-Almaden Winery Imprvts
PRNS-Alum Rock Park
PRNS-Atviso Community Center
PRNS-Alviso Rec/Teen Program
PRNS-Animal Adoption
PRNS-Calabazas BMX Park
PRNS-Castro School Landscaping
PRNS-Cat Spay/Neuter Program
PRNS-Christmas in the Park
PRNS-Combined Gifts
PRNS-Community Cultural Council
PRNS-Computer Equipment
PRNS-Emma Prusch Farm Park
PRNS-Family Camp Camperships
PRNS-Friends of Paul Moore Park
PRNS-Friends of SJ Env Outrch
PRNS-GulIo Park Turf Irrigation
PRNS-HHPZ Improvements
PRNS-HHPZ Puppet Theater
PRNS-HNVF Stronger Communities
PRNS-Hershey Youth Track
PRNS-J. Ward Memorial Scholarship
PRNS-Japanese Friendship Gardens
PRNS-Lake Almaden Summer 2010
PRNS-Lake Cunningham Skate Prk
PRNS-Leland HS Tennis
PRNS-Lone Hill Park Tree
PRNS-Mayor’s Gang Prevention Task
Force Clean Slate Program
PRNS-Mayor’s Youth Conference
PRNS-McClaren Circles Design of
History

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

11,270 71,440 65,743 11,796 54,031
990 0 0 0 1
270 0 0 0 0

0 100,838 100,915 0 101,044

8,907 182,854 181,304 39,942 141,595
(705) 4,238 5,006 0 5,110
275 0 1 0 3

4,309 0 886 0 975
5,294 0 0 0 1

203 0 0 0 1
893 0 0 0 0

1,666 0 0 0 0
0 0 202 202 0
0 0 28,622 24,405 7,292

300 30,849 30,846 0 30,885
0 1,372 1,572 438 1,748

4,048 21,682 21,699 0 21,726
0 1,800 1,802 0 1,804

2,612 16,096 16,720 1,379 16,345
0 5,910 5,915 0 5,922
0 6,994 6,999 0 7,008
0 2,734 0 0 2,740
0 144 144 144 0
0 6,676 6,681 0 6,690
0 3,769 3,772 0 3,777

72 0 0 0 0
537 12,339 16,451 6,090 12,160

0 0 0 0 6,002
12,700 4,217 4,030 0 4,044

0 951 952 0 953
0 21,434 21,450 0 21,477

28 0 1,277 72 0
(123) 0 0 0 0

0 13,543 0 0 0
(4,420) 0 0 0 0
3,210 17,892 17,975 0 18,106
3,332 6,484 16,813 9,121 9,739
(629) 31,035 3,066 26 0

0 2,506 4,981 4,982 3,002
0 2,442 2,443 0 2,447

203 0 0 0 0
4,970 23,017 33,074 13,675 19,435

2,241 5,628 6,459 6,459 8
0 8,164 8,170 0 8,181
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USE OF FUNDS

Expenditures

GIFT TRUST FUND (139)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013    2012-2013    2012-2013
Actual     Adopted     Modified    Estimate

(CONT’D.)

PRNS-Miscellaneous Gifts
PRNS-Mise and Starbird Gift
PRNS-Newhall Park Maintenance
PRNS-Nicholas Prusch Swim
PRNS-O’Donnell’s Gardens Park
PRNS-OId Mill Exhibit
PRNS-Older Adult Resources
PRNS-Qverfelt Gardens
PRNS-Packard Foundation
PRNS-RP & CS Gen Gifts
PRNS-Richard Guarino Memorial Fd
PRNS-River Oaks Park Maintenance
PRNS-Rose Garden Fountain
PRNS-S J Vietnam War Memorial
PRNS-Safe Summer Initiative
PRNS-San Jose BEST
PRNS-Senior Companion
PRNS-Southside Comm Ctr
PRNS-Southside Comm Ctr Gazebo
PRNS-St. James Park Landscaping
PRNS-Summer Lunch Program
PRNS-Swings for Spcl Nds Chldm
PRNS-Vista Montana Pk Maint
PRNS-WilIow Glen Founders Day
PRNS-YIS Chowchilla
PRNS-Youth Commission
PRNS-Youth Sports Fair
PRNS-Zoe Educator Grant
PS-Anti Theft Car Campaign
PS-CADPE-Drug Education
PS-Canine Unit
PS-Child Safety Seats
PS-ChiIdren’s Interview Center
PS-Communications Fac Fitness Ctr
PS-Community Svcs Program
PS-Crime Prevention Comm
PS-Cybercadet Program
PS-G.E.A.R. Program
PS-Hazardous Materials Training
PS-IPA’s Teen Leadership Council
PS-lnternet Crimes Against Children
PS-lnvestigative Enhancement
PS-Major Awards Banquet
PS-Mayor’s Safe Families
PS-Police Educational Robot
PS-Police Misc Gifts

2013-2014
Proposed

4,533 13,743 19,916 1,253 20,554
0 68,704 68,756 0 68,844
0 401,320 403,688 11,400 393,472
0 351,885 352,155 0 352,605
0 27,200 35,728 9 35,773

286 0 1 0
5 0 0 0
0 6,344 6,349 0 6,358

231 232 1 0 8
3,442 60,853 74,753 26,306 48,153

0 520 1 0 0
0 664,868 665,378 65,701 600,527
0 0 10,807 4,500 6,310
0 0 12,004 0 12,009

39,500 854 30,872 15,039 15,838
2 0 0 0 0

1,433 385 385 385 0
1,800 10 508 508 508

0 385,977 0 0 0
0 5,280 7,035 0 7,044
0 0 443 200 243

4,459 0 10 0 0
0 75,104 75,131 0 75,228
0 8,164 8,170 0 8,181

75 0 0 0 0
3,405 20,092 18,970 14,782 4,429

0 714 715 0 716
316 0 1 0 0

0 0 61 0 61
0 1,509 1,511 0 1,513
0 8,523 8,530 0 8,541
0 15,230 15,242 0 15,261
0 43,360 43,394 18,000 28,449
0 2,542 2,544 0 2,548
0 2,940 2,942 0 2,946
0 846 847 0 848
0 5,545 5,549 0 5,556
0 278 278 0 278
0 2,899 2,901 0 2,905

4,800 5,544 11,090 3,006 8,095
0 12,259 12,268 0 12,284
0 56,615 56,659 0 56,731
0 1,564 1,565 0 22,132
0 6,672 6,677 0 6,685
0 2,553 2,555 0 2,559
0 0 0 0 1,001
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GIFT TRUST FUND (139)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D.)

Expenditures
PS-Police Mounted Unit
PS-Police Reserves Unit
PS-Police/School Par[nership Prgm
PS-Public Education Program
PS-Robbery Secret Witness
PS-S.A.V,E, Program
PS-Scholastic Crime Stoppers
PS-School Safety Gifts
PS-Trauma Kits
PS-Volunteer Program
PW-Animal Services
PW-Hurricane Katrina Animals
PW-Kinjo Gardens
PW-Spay/Neuter Program

Total Expenditures

Transfers
Trans to General Fund-Harriet
Gustafson Gift

Total Transfers

Ending Fund Balance
Gifts Reserve
Reserve for Encumbrances

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

2,500 19,062 16,577 0 16,600
12,114 50,163 44,313 15,409 28,958

0 10,790 10,798 0 10,812
2,933 2,911 23,712 10,969 42,077

0 18,505 18,519 0 18,543
0 35,045 35,072 0 35,117
0 5,697 5,701 0 5,708
0 4,230 4,233 0 4,238
0 2,159 2,161 0 2,163
0 781 782 0 783

76,936 104,201 150,596 151,999 76,935
0 618 619 619 0
0 8,479 5,483 0 5,490
0 25,293 48,263 8,000 40,005

447,960 3,784,285 3,851,800 816,652 3,204,583

0

0

0

0

0

0

150

150

0

0

3,483,986 0 0 3,204,583 0
1,714 1,281 1,714 1,714 1,714

3,485,700 1,281 1,714 3,206,297 1,714

TOTAL USE OF FUNDS 3,933,660 3,785,566 3,853,514 4,023,099 3,206,297
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HOME INVESTMENT PARTNERSHIP PROGRAM TRUST FUND (445)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Teacher HP Revolving Loan Fund
Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Grant Revenue
Interest
Loan Repayments

Total Revenues

Transfers
Housing Trust Fund

TotalTransfers

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified    Estimate Proposed

107,366 107,366 1,889 1,889 1,889
1,220 1,220 1,220 1,220 1,220

140,000 140,000 140,000 140,000 0

139,952 423,731 562,685 562,685 407,612

388,538 672,317 705,794 705,794 410,721

5,457,799 10,004,044 7,793,509 5,428,270 2,199,798
456 1,000 1,000 1,000 1,000

724,015 4,000,000 4,000,000 800,000 600,000

6,182,270 14,005,044 11,794,509 6,229,270 2,800,798

115,000 0 0 0

115,000 0 0 0 0

6,685,808 14,677,361 12,500,303 6,935,064 3,211,519TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
City Attorney Personal Svcs
Habitat Acquisition Rehab Assistance
Housing Loans and Grants
Housing Non-Personal/Equip
Housing Personal Services
Housing Rehab Program
NSP2 Downpayment Assistance
Overhead
Tenant Based Rental Assistance
Welcome Home Prgm (Pers. Svcs)
Welcome Home Program

Total Expenditures

Transfers
Federated net. Fd. - Add’I Payment

Total Transfers

Ending Fund Balance
Employee Compensation Planning
Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Teacher HP Revolving Loan Fund
Reserve

7,894 59,887 59,842 15,000 51,795
0 0 0 0 500,000

3,453,619 8,889,263 8,023,912 4,470,968 130,000
33,262 46,714 46,714 46,714 46,714

348,832 389,172 388,763 388,763 501,117
0 1,000,000 0 0 0

829,502 1,425,000 1,425,000 534,800 100,000
14,440 73,098 73,098 73,098 71,289

792,127 1,296,910 951,726 945,000 720,000
0 179,005 179,005 0

496,014 820,995 820,995 50,000 0

5,975,690 14,180,044 11,969,055 6,524,343 2,120,915

4,324 0 0 0 0

4,324 0 0 0 0

12,000

1,889 107,366 1,889 1,889 1,889
1,220 1,220 1,220 1,220 0

140,000 0 0 0 0
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HOME INVESTMENT PARTNERSHIP PROGRAM TRUST FUND (445)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D.)

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

562,685 388,731 528,139 407,612 1,976,715

705,794 497,317 531,248 410,721 1,090,604

6,685,808 14,677,361 12,500,303 6,935,064 3,211,519TOTAL USE OF FUNDS
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HOUSING TRUST FUND (440)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Bond Administration Fees
Interest
Job Training Grant Prgm
Lifeline Transportation Grant
Miscellaneous Revenue

Total Revenues

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

368,270 368,270 447,892 447,892 447,892
1,797,377 1,113,151 1,663,231 1,663,231 1,664,918

2,165,647 1,481,421 2,II1,123 2,111,123 2,112,810

922,005 850,000 850,000 1,400,000 1,100,000
6,249 10,000 10,000 5,000 5,000

22,753 0 0 0 0
(1,460) 15,000 50,000 0 0
61,000 10,000 59,747 59,747 10,000

1,010,547 885,000 969,747 1,464,747 1,115,000

3,176,194 2,366,421 3,080,870 3,575,870 3,227,810TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
City Attorney Personal Svcs
Destination: Home
Emergency Assistance
Housing & Homeless Projects
Housing Non-Pers/Equip
Housing Personal Services
Housing Services Partnership
Job Training Grant Prgm
Lifeline Transportation Grant Prgm
Non-Profit Platform
Overhead

Total Expenditures

Transfers
City Hall Debt Service
Federated Ret. Fd,- Add’l Payment
Home Investment Partnership

Total Transfers

Ending Fund Balance
Employee Compensation Planning
Reserve
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

20,152 30,233 30,211 30,211 27,376
155,129 400,000 410,000 400,000 400,000

0 50,000 50,000 10,000 50,000
267,694 500,000 549,747 500,000 400,000

58,908 50,000 50,000 50,000 50,000
183,476 151,393 318,435 318,435 406,683
172,884 0 0 0 0
72,391 0 0 0 0
(1,460) 30,000 100,000 100,000 0
19,322 0 0 0

1,093 20,828 20,828 20,828 56,643

949,589 1,232,454 1,529,221 1,429,474 1,390,702

0 33,586 33,586 33,586 16,192
482 0 0 0 0

115,000 0 0 0 0

115,482 33,586 33,586 33,586 16,192

0 0 0 0 3,500

447,892 368,270 447,892 447,892 447,892
1,663,231 732,111 1,070,171 1,664,918 1,369,524

2,111,123 1,100,381 1,518,063 2,112,810 1,820,916

3,176,194 2,366,421 3,080,870 3,575,870 3,227,810TOTAL USE OF FUNDS



ICE CENTRE REVENUE FUND (432)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenues
Ice Centre - Additional Rent
Ice Centre - Base Rent
Interest

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

4,771,802 3,164,302 3,676,996 3,676,996 3,999,241

4,771,802 3,164,302 3,676,996 3,676,996 3,999,241

53,167 55,074 55,074 54,989 55,911
2,750,000 2,878,380 2,878,380 2,878,380 3,025,000

15,473 12,000 12,000 12,000 11,000

2,818,640 2,945,454 2,945,454 2,945,369 3,091,911

7,590,442 6,109,756 6,622,450 6,622,365 7,091,152TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

Fuel Cell Equipment
Ice Ctr - Bond Expenses
Ice Ctr - Debt Service and Bond
Expenses
Ice Ctr - Oversight Expenses
Ice Ctr- Repairs/Replacements

Total Expenditures

Transfers
General Fund - insurance Expenses

Total Transfers

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

2,000,000 0 0 0 0
335,290 0 0 0 0

1,218,010 1,784,000 1,784,000 1,784,000 1,868,000

41,004 41,824 41,824 41,824 42,661
299,142 522,250 522,250 784,136 2,835,250

3,893,446 2,348,074 2,348,074 2,609,960 4,745,911

20,000 13,250 13,250 13,164 13,250

20,000 13,250 13,250 13,164 13,250

3,676,996 3,748,432 4,261,126 3,999,241 2,331,991

3,676,996 3,748,432 4,261,126 3,999,241 2,331,991

7,590,442 6,109,756 6,622,450 6,622,365 7,091,152TOTAL USE OF FUNDS
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INTEGRATED WASTE MANAGEMENT FUND (423)

STATEMENT OFSOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Contingency Reserve
Integrated Billing System Reserve
Operations and Maintenance Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
AB 939 Fees
CDDD Ineligible Refunds
California Energy Commission Grant
Clean Creeks Healthy Comm Grant
EDA Grant
EIC - Ground Lease
Franchise Applications
HHW Revenue from County
Hauler Payments
IWM Miscellaneous Revenue
Interest
Las Plumas Tenant Utility
Reimbursement
Lien-Related Charges
Miscellaneous Solid Waste
NMTC Developer Fee
NMTC Leverage Loan Interest
NMTC Proceeds - First Draw
NMTC Proceeds/Reimbursement
NMTC Transaction - One-Day Loan
Recycle Plus Collection Charges
SB 332 Revenue
Safe Routes to Schools Creative
(SRTC) Grant

Total Revenues

General Fund - Solid Waste Services
SJ/SC Treatment Plant Income Fnd

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

1,600,000 0 0 0 0
0 0 0 0 2,000,000

643,144 6,724,894 4,418,268 4,418,268 2,850,309
2,996,316 2,996,316 7,138,166 7,138,166 7,138,166

65,699 66,000 65,699 65,699 65,699
15,846,431 504,306 0 0 0

21,151,590 10,291,516 11,622,133 11,622,133 12,054,174

3,321,475 4,200,000 5,080,530 5,330,530 3,785,000
1,514,982 820,000 820,000 1,030,000 1,030,000

77,966 600,000 745,492 300,000 0
6,964 16,000 25,036 25,036 16,000

0 0 0 0 2,350,943
8,022,174 0 0 0 0

6,240 390 390 2,340 390
0 0 0 261,570 0
0 235,582 235,582 0 2,650,000
0 0 0 50,000 0

74,116 78,000 78,000 68,135 68,661
0 86,000 86,000 0 0

6,693,510 7,200,000 7,200,000 6,498,191 6,597,385
179,015 197,300 197,300 182,300 188,000

0 250,000 250,000 0 0
0 96,142 96,142 96,142 98,048

4,715,436 5,775,000 5,775,000 0 5,333,396
0 5,190,547 5,190,547 5,415,719 216,432

8,022,174 0 0 0 0
104,777,353 105,701,000 105,701,000 105,240,272 105,529,014

265,404 255,428 255,428 251,286 251,286
0 110,000 110,000 55,000 55,000

137,676,809 130,811,389 131,846,447 124,806,521 128,169,555

10,000 0 0 0 0
52,784 0 0 0 0

62,784 0 0 0 0

158,891,183 141,102,905 143,468,588 136,428,654 140,223,729TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
CEC Grant: Biomass to Energy Tech
Project

86,629 600,000 745,492 300,000



INTEGRATED WASTE MANAGEMENT FUND (423)

USE OF FUNDS

Expenditures

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013     2012-2013    2012-2013
Actual     Adopted     Modified    Estimate

(CONT’D,)

2013-2014
Proposed

127,088,020

Cap Prog and PW Dept Support Costs 1,605 258,000 258,000 258,000 110,000
City Attorney Personal Svcs 32,935 36,985 36,985 36,985 40,978
City Auditor Personal Svcs 0 11,748 11,740 11,740 11,745
City Facilities Recycle Plus (Late Fees) 532,554 575,500 575,500 575,500 607,765
City Mgr Personal Services 10,555 0 0 0 0
Clean Creeks Healthy Communities 32,000 32,000 32,800 32,000 0
DOT Non-Pers/Equip 18 16,804 16,804 16,804 36,804
DOT Personal Services 156,446 161,433 161,316 161,316 171,440
Delinquent Lien Releases 163,241 195,000 221,800 221,000 195,000
EIC Public Art 42,484 0 0 0 0
ESD MFD Recycle Plus 16,261,028 17,501,172 17,501,172 17,223,330 17,851,195
ESD Non-Pers/Equip 2,762,384 3,485,261 4,365,791 3,783,79t 3,420,669
ESD Personal Services 6,429,588 6,818,359 6,813,572 6,213,572 7,130,707
ESD SFD Recycle Plus 47,662,369 50,441,695 50,441,695 49,578,151 51,072,216
ESD Yard Trimming/Street Sweeping 21,105,726 22,072,700 22,072,700 22,057,001 22,514,154
Environmental Compliance/Monitoring 10,797 0 0 0 0
Finance Non-Pers/Equip 113,786 142,500 142,500 142,500 112,500
Finance Personal Services 1,278,507 1,240,3!3 1,239,451 1,239,451 1,242,374
HHW Las Plumas Facility 6,576,024 8,410,547 8,619,547 6,268,604 2,350,943
HR Personal Services 9,033 21,340 21,324 21,324 22,808
IBS Commercial Paper Payment 627,615 617,973 617,973 617,973 2,049,442
IDC Disposal Agreement 8,288,816 8,493,100 8,493,100 8,443,100 8,947,000
IDC Disposal Contract (Late Fees) 0 259,700 259,700 79,700 94,000
IT Non-Pers/Equip 166,995 260,518 260,518 260,518 261,794
IT Personal Services 2,615,096 2,735,198 2,733,249 2,683,249 2,875,925
NMTC Transaction Leverage Loan 19,609,645 0 0 0 0
NMTC Transaction One-Day Loan 8,042,229 0 0 0 0
Repayment
QED Personal Services 62,561 52,566 52,526 52,526 57,107
Overhead 1,523,290 1,830,988 1,830,988 1,830,988 2,138,993
PBCE Neighborhood Cleanups 25,847 57,450 57,450 57,450 57,450
PBCE Non-Pers/Equip 0 0 0 0 8,869
PBCE Personal Services 183,751 178,237 178,111 178,111 168,765
PRNS Non-Pers/Equ ip 9,371 17,624 17,624 17,624 17,624
PRNS Personal Services 43,905 47,942 47,908 47,908 53,191
Police Dept Pers Svcs (Creek 68,288 104,000 104,000 104,000 104,000
Encampments)
Public Works Non-Pers/Equip 0 3,000 9,300 9,300 6,000
Public Works Personal Services 31,157 145,367 145,331 145,331 126,472
Safe Routes to Schools Creative 0 110,000 110,000 84,600 25,400
(SRTC) Grant
Union Pacific Settlement Payment 952,884 0 0 0 0
Workers’ Comp Claims 21,886 153,000 153,000 153,000 156,000

Total Expenditures 145,531,045 128,347,367 122,906,447 124,039,330



INTEGRATED WASTE MANAGEMENT FUND (423)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS    (CONT’D.)

City Hall Debt Service Fund
Federated net. Fd. - Add’l Payment
General Fund - CDDD
General Fund - Human
Resources/Payroll System Upgrade
Neighborhood Security Bond Fund

Total Transfers

Ending Fund Balance
Billing Transition Reserve
Employee Compensation Planning
Reserve
Operations and Maintenance Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2011=2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

837,811 968,033 968,033 968,033 1,007,225
205,729 0 0 0
650,000 250,000 250,000 250,000 600,000

44,465 0 0 0 0

0 250,000 250,000 250,000 0

1,738,005 1,468,033 1,468,033 1,468,033 1,607,225

0
0

2,000,000 2,000,000 2,000,000 2,000,000
0 0 0 218,300

4,418,268 7,330,147 4,294,926 2,850,309 4,400,009
7,138,166 2,996,316 7,138,166 7,138,166 7,138,166

65,699 66,000 65,699 65,699 0
0 154,389 154,389 0 820,708

11,622,133 12,546,852 13,653,180 12,054,174 14,577,174

158,8911183 141,102,905 1431468,580 136,428,654 140,223,729



LIBRARY PARCEL TAX FUND (418)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance
Contingency Reserve
Online Circ Sys Replacement Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Miscellaneous
Parcel Tax

Total Revenues

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified    Estimate    Proposed

100,000 100,000 100,000 100,000 100,000
800,000 850,000 850,000 850,000 900,000

32,159 32,159 16,343 16,343 16,343
13,507 13,507 13,507 13,507 13,507

5,299,257 4,932,752 6,011,369 6,011,369 6,171,794

6,244,923 5,928,418 6,991,219 6,991,219 7,201,644

13,356 17,000 17,000 20,000 20,000
200 0 0 0 0

7,462,895 7,500,000 7,500,000 7,690,000 7,887,000

7,476,451 7,517,000 7,517,000 7,710,000 7,907,000

13,721,374 13,445,418 14,508,219 14,701,219 15,108,644TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Acquisition of Materials
Annual Audit
Automation Proj and Syst Mtnce
HR Personal Services
Info Tech Personal Services
Library Non-Pers/Equip
Library Personal Services

Total Expenditures

1,267,568 1,943,000 2,253,000 2,253,000 1,992,000
11,395 12,000 12,000 12,000 13,000

677,583 900,000 1,125,000 1,125,000 900,000
61,034 62,586 62,539 50,000 50,335
(2,116) 0 0 0 0

239,875 845,500 845,500 345,000 845,500
4,356,591 3,873,126 3,827,397 3,677,000 4,138,935

6,611,930 7,636,212 8,125,436 7,462,000 7,939,770

Transfers
City Hall Debt Service Fund 49,095 37,575 37,575 37,575 29,591
Federated Ret, Fd, Add’l Payment 49,138 0 0 0 0
General Fund -- HR/Payroll Sys 19,992 0 0 0 0
Upgrade

Total Transfers 118,225 37,575 37,575 37,575 29,591

Ending Fund Balance
Contingency Reserve
Employee Compensation Plan Res
Online Circ Sys Replacement Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

100,000 100,000 100,000 100,000 0
0 0 0 0 77,800

850,000 900,000 900,000 900,000 1,000,000
16,343 32,159 16,343 16,343 16,343
13,507 13,507 13,507 13,507 0

6,011,369 4,725,965 5,315,358 6,171,794 6,045,140

6,991,219 5,771,631 6,345,208 7,201,644 7,139,283

13,721,374 t3,445,418 14,508,219 14,701,219 15,108,644
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LOCAL LAW ENFORCEMENT BLOCK GRANT FUND (415)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013 2012-2013
Actual Adopted Modified Estimate

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

TOTAL SOURCEOFFUNDS

USE OF FUNDS

Expenditures
LLEBG Close-out

Total Expenditures

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2013-2014
Proposed

91 0 0 0 0

91 0 0 0 0

91 0 0 0 0

91 0 0 0 0

91 0 0 0 0

0 0 0 0 0

0 0 0 0 0

91 0 0 0 0
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LOW AND MODERATE INCOME HOUSING FUND (443)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance
Contingency Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

150,000 0
19,560,248 19,560,248

88,220 0
19,843,150 0

39,611,618 19,560,248

0
0
0
0

0
0
0
0

Revenues
20% Tax Increment 17,532,368 0 0 0
Homebuyer Subordination Fee 1,960 0 0 0
Interest 48,412 0 0 0
Loan Repayments 2,308,106 0 0 0
Miscellaneous Revenue 154,578 0 0 0
Multi-Family Project Ownership 1,668 0 0 0
Transfer Fee

Total Revenues

Other Funds

Total Transfers

0
0
0
0

20,047,092 0 0 0

0
0
0
0
0
0

6,510 0

6,510 0

59,665,220 19,560,248TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

City Attorney Non-Pers/Equip
City Attorney Personal Svcs
City Manager Non-Pers/Equip
City Manager Personal Services
Commercial Paper Debt Service
Debt Service
Finance Personal Services
HR Personal Services
Hazard Mitigation Grant Match
Homeless Mgmt Info System Suppor~
Homeowner Education Program
Housing Loans and Grants
Housing Non-Pers/Equip
Housing Personal Services
Housing Rehab Loan
IT Personal Services
Loan Management
Overhead
PW Non-Pers/Equip
PW Personal Services
Teacher/First Time Buyer Loan

2,086
345,216

4,881
14,971

286,187
23,804,744

53,153
17,687

798,391
18,340
10,091

4,351,251
210,764

2,861,139
50,000
(1,699)

(11,449)
655,100

3,596
69,831
50,000

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
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LOW AND MODERATE INCOME HOUSING FUND (443)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D,)

Expenditures
Program
Workers’ Comp Claims

Total Expenditures

Transfers
Affordable Hsg Invstmnt Fd.
City Hall Debt Service Fund
Federated net. Fd. - Add’l Payment
General Fund - Human
Resources/Payroll System Upgrade
Redevelopment Obligation net. Fd.

Total Transfers

Ending Fund Balance
Contingency Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

17,514

33,611,794

0

0

0

0

0

0

19,660,559
725,856
165,554

24,243

5,477,214

26,053,426

0
0
0
0

0

0

0
0
0
0

0

0

0
0
0
0

0

0

0
0
0
0

0

0
19,560,248

0
0

19,560,248

0
0
0
0

0
0
0
0

TOTAL USE OF FUNDS 59,665,220     19,560,248

0

0

0
0
0
o

0

o

o
0
o
0
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LOW AND MODERATE INCOME HOUSING ASSET FUND (346)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Retirement Pre-Payment Reserve
Revenue Stabilization Reserve
Unrestricted

Total Beginning Fund Balance

0
0
0
0

0 10,705,308 10,705,308 10,705,308
58,220 58,220 58,220 58,220

5,500,000 5,500,000 5,500,000 5,500,000
14,228,499 19,908,097 19,908,097 8,379,884

19,786,719     36,171,625     36,171,625     24,643,412

Revenues
Homebuyer Subordination Fee
Interest
Loan Repayments
Miscellaneous Revenue
Multi-Family Hsg Fees & Charges
Multi-Family Project Ownership
Transfer Fee

Total Revenues

8,150 12,000 12,000 30,000 0
21,777 10,000 10,000 75,000 75,000

21,334,607 6,500,000 12,200,000 12,300,000 6,900,000
486,902 20,000 20,000 553,616 0

0 0 0 0 194,010
1,668 10,000 10,000 30,000 0

21,853,104 6,552,000 12,252,000 12,988,616 7,169,010

18,934,345 0 0 0 0

18,934,345 0 0 0 0

48,787,449 26,338,719 48,423,625 49,160,241 31,812,422

Transfers
Low/Mod Income Housing Fund

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Auto Repair Assistance Program
City Attorney Non-Pers/Equip
City Attorney Personal Svcs
City Manager Non-Pers/Equip
City Manager Personal Svcs
Finance Personal Services
HR Personal Services
Hazard Mitigation Grant Match
Homeowner Education Program
Housing Loans and Grants
Housing Non-Pers/Equip
Housing Personal Services
Housing Predevelopment Activity
Housing Rehabilitation Loan
Loan Management
Overhead
PW Non-Pers/Equip
PW Personal Services
Successor Agency to Redevelopment
Agency
Workers’ Compensation Claims

0 0 100,000 0 0
4,508 16,724 16,724 16,724 16,724

159,136 519,581 520,495 520,495 556,678
14,137 18,375 18,375 18,378 18,375
12,720 26,100 26,085 26,085 27,347
87,830 166,998 166,876 166,876 89,576
10,377 30,776 30,753 30,753 24,010

0 0 450,000 287,500 200,000
9,082 0 34,440 30,000 30,000

1,801,366 12,000,000 11,219,957 5,255,000 6,000,000
368,280 804,634 804,634 804,634 800,634

2,084,123 4,138,433 4,149,854 4,149,854 3,558,876
7,000 0 0 0 0

(23) 0 0 0 0
5,888 200,000 200,000 125,000 150,000

0 532,207 532,207 532,207 656,015
2,421 9,650 9,650 9,650 14,650

46,999 133,439 133,345 133,348 142,355
0 0 10,255,043 11,698,043 50,000

1,980 150,000 150,000 25,000 100,000
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LOW AND MODERATE INCOME HOUSING ASSET FUND (346)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D.)

Expenditures
Total Expenditures

City Hall Debt Service Fund

Total Transfers

Ending Fund Balance
Employee Compensation Planning
Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Revenue Stabilization Reserve
Unrestricted

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

4,615,824 18,746,917 28,818,438 23,829,541 12,435,240

0 687,288 687,288 687,288 453,507

0 687,288 687,288 687,288 453,507

0 90,700

10,705,308 0 10,705,308 10,705,308 10,705,308
58,220 58,220 58,220 58,220 0

5,500,000 5,500,000 5,500,000 5,500,000 5,500,000
19,908,097 1,346,294 2,654,371 8,379,884 2,627,667

36,171,625 6,904,514 18,917,899 24,643,412 18,923,675

TOTAL USE OF FUNDS 40,787,449 26,338,719 48,423,625 49,160,241 31,812,422



MAINTENANCE DISTRICT NO. 1 (LOS PASEOS) FUND (352)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

68,379 68,379 27,868 27,868 27,868
547 547 847 547 547

804,370 702,073 846,160 846,160 796,080

873,296 770,999 874,575 874,575 824,495

2,277 2,000 2,000 2,000 2,400
228,410 205,500 205,500 205,500 202,900

230,687 207,500 207,500 207,500 205,300

1,103,983 978,499 1,082,075 1,082,075 1,029,795TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
DOT Non-Pers/Equip
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated Ret. Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

102,941 136,388 136,388 113,325 136,388
94,482 110,254 110,177 110,177 96,357
29,879 33,578 33,578 33,578 28,649

0 500 500 500 500

227,302 280,720 280,643 257,580 261,894

2,106 0 0 0 0

2,106 0 0 0 0

27,868 68,379 27,868 27,868 27,868
547 547 547 547 0

846,160 628,853 773,017 796,080 740,033

874,575 697,779 801,432 824,495 767,901

1,103,983 978,499 1,082,075 1,082,075 1,029,795
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MAINTENANCE DISTRICT NO. 2 (TRADE ZONE BLVD.- LUNDY AVE.)
FUND (354)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCEOFFUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

Transfers
General Fund

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

30,390 30,390 32,982 32,982 32,982
54,750 51,211 57,904 57,904 69,080

85,140 81,601 90,886 90,886 102,062

232 1,000 1,000 300 200
67,577 70,000 70,000 70,000 71,900

67,809 71,000 71,000 70,300 72,100

2,408 2,408 2,408 2,408 2,408

2,408 2,408 2,408 2,408 2,408

155,357 155,009 164,294 163,594 176,570TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
DOT Non-Pers/Equip
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated net. Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

60,404 60,593 60,593 52,775 60,593
2,570 6,359 6,355 6,355 6,783
1,429 1,902 1,902 1,902 1,775

0 500 500 500 500

64,403 69,354 69,350 61,532 69,651

68 0 0 0 0

68 0 0 0 0

32,982 30,390 32,982 32,982 32,982
57,904 58,265 61,962 69,080 73,937

90,886 85,655 94,944 102,062 106,919

155,357 155,009 164,294 163,594 176,570
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MAINTENANCE DISTRICT NO. 5 (ORCHARD PARKWAY-PLUMERIA
DRIVE) FUND (357)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

25,228 25,228 34,088 34,088 34,088
351,983 322,472 339,658 339,658 343,812

377,211 347,700 373,746 373,746 377,900

2,094 1,000 1,000 800 1,000
65,061 65,700 65,700 65,700 60,500

67,155 66,700 66,700 66,500 61,500

444,366 414,400 440,446 440,246 439,400TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
DOT Non-Pers/Equip
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated Ret, Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

53,466 53,334 53,334 39,339 53,334
12,490 17,284 17,272 17,272 11,758
4,390 5,235 5,235 5,235 3,144

0 500 500 500 500

70,346 76,353 76,341 62,346 68,736

274 0 0 0 0

274 0 0 0 0

34,088 25,228 34,088 34,088 34,088
339,658 312,819 330,017 343,812 336,576

373,746 338,047 364,105 377,900 370,664

444,366 414,400 440,446 440,246 439,400
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MAINTENANCE DISTRICT NO. 8 (ZANKER-MONTAGUE) FUND (361)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

16,417 16,417 50,202 50,202 50,202
303,156 252,486 266,456 266,456 252,356

319,573 268,903 316,658 316,658 302,558

Revenues
Interest 866 1,000 1,000 800 800
Special Assessments 76,979 78,700 78,700 78,700 77,600

Total Revenues 76,845 79,700 79,700 79,500 78,400

Transfers
General Fund 2,353 2,353 2,353 2,353 2,353

Total Transfers 2,353 2,353 2,353 2,353 2,353

TOTAL SOURCE OF FUNDS 398,771 350,956 398,711 398,511 383,311

USE OF FUNDS
Expenditures

DOT Non-Pers/Equip 47,820 65,435 65,435 59,854 65,435
DOT Personal Services 26,412 27,344 27,325 27,325 24,885
Overhead 7,367 8,274 8,274 8,274 7,2ll
Workers’ Comp Claims 0 500 500 500 500

Total Expenditures 81,599 101,553 101,534 95,953 98,031

Transfers
Federated Ret. Fd.- Add’l Payment 514 0 0 0 0

Total Transfers 514 0 0 0 0

Ending Fund Balance
Reserve for Encumbrances 50,202 16,417 50,202 50,202 50,202
Unrestricted 266,456 232,986 246,975 252,356 235,078

Total Ending Fund Balance 316,658 249,403 297,177 302,558 285,280

TOTAL USE OF FUNDS 398,771 350,956 398,711 398,511 383,311
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MAINTENANCE DISTRICT NO. 9 (SANTA TERESA-GREAT OAKS) FUND
(362)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

Transfers
General Fund

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

86,174 86,174 62,099 62,099 62,099
342,968 334,065 354,876 354,876 369,379

429,142 420,239 416,975 416,975 431,478

1,213 2,000 2,000 1,100 1,100
106,815 119,900 119,900 119,900 120,200

108,028 121,900 121,900 121,000 121,300

23,480 23,480 23,480 23,480 23,480

23,480 23,480 23,480 23,480 23,480

560,650 565,619 562,355 561,455 576,258TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
DOT Non-Pers/Equip
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated Ret. Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

108,519 94,232 94,232 89,224 94,232
26,168 30,841 30,819 30,819 26,733
8,399 9,434 9,434 9,434 8,021

0 500 500 500 500

143,086 135,007 134,985 129,977 129,486

589 0 0 0 0

589 0 0 0 0

62,099 86,174 62,099 62,099 62,099
354,876 344,438 365,271 369,379 384,673

416,975 430,612 427,370 431,478 446,772

560,650 565,619 562,355 561,455 576,258

X1 - 64



MAINTENANCE DISTRICT NO. 11 (BROKAW RD. FROM JUNCTION AVE.
TO OLD OAKLAND RD.) FUND (364)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

Transfers
Generat Fund

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

34,926 34,926 8,675 8,675 8,675
169,273 174,279 203,603 203,603 210,192

204,199 209,205 212,278 212,278 218,867

583 1,000 1,000 600 600
60,006 62,100 62,100 62,100 63,800

60,589 63,100 63,100 62,700 64,400

6,354 6,354 6,354 6,354 6,354

6,354 6,354 6,354 6,354 6,354

271,142 278,659 281,732 281,332 289,621TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures
DOT Non-Pers/Equip
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated Ret. Fd.- Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

52,069 53,708 53,708 53,708 53,708
5,298 6,359 6,355 6,355 6,783
1,429 1,902 1,902 1,902 1,775

0 500 500 500 500

58,796 62,469 62,465 62,465 62,766

68 0 0 0 0

68 0 0 0 0

8,675 34,926 8,675 8,675 8,675
203,603 181,264 210,592 210,192 218,180

212,278 216,190 219,267 218,867 226,855

271,142 278,659 281,732 281,332 289,621



MAINTENANCE DISTRICT NO. 13 (KARINA-O’NEL) FUND (366)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

19,094 19,094 17,815 17,815 17,815
41,374 34,589 45,761 45,761 50,528

60,468 53,683 63,576 63,576 68,343

180 250 250 200 200
43,176 44,700 44,700 44,700 45,900

43,356 44,950 44,950 44,900 46,100

103,824 98,633 108,526 108,476 114,443TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
DOT Non-Pers/Equip
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated Ret. Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

32,285 33,711 33,711 31,373 33,711
6,149 6,362 6,358 6,358 4,505
1,694 1,902 1,902 1,902 1,479

0 500 500 500 500

40,128 42,475 42,471 40,133 40,195

120

120

0

0

0

0

0

0

0

0

17,815 19,094 17,815 17,815 17,815
45,761 37,064 48,240 50,528 56,433

63,576 56,158 66,055 68,343 74,248

103,824 98,633 108,526 108,476 114,443
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MAINTENANCE DISTRICT NO. 15 (SILVER CREEK VALLEY) FUND (368)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OFFUNDS

Beginning Fund Balance
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

150,156 150,156 241,556 241,556 241,556
1,462 1,462 1,462 1,462 1,462

5,390,672 4,411,396 5,071,127 5,071,127 4,775,088

5,542,290 4,563,014 5,314,145 5,314,145 5,018,106

Revenues
Interest 15,278 15,000 15,000 12,800 14,400
Special Assessments 803,348 945,500 999,150 999,150 945,000

Total Revenues 818,626 960,500 1,014,150 1,011,950 959,400

Transfers
General Fund 16,636 16,636 16,636 16,636 16,636
Storm Sewer Operating Fund                    0 0 22,118 22,118 22,118

Total Transfers 16,636 16,636 38,754 38,754 38,754

TOTAL SOURCE OF FUNDS 6,377,552 5,540,150 6,367,049 6,364,849 6,016,260

USE OFFUNDS
Expenditures

DOT Non-Pers/Equip 804,557 956,316 1,124,966 1,069,143 955,502
DOT Personal Services 198,139 213,791 216,183 213,643 221,515
Overhead 56,231 63,457 64,217 63,457 65,576
Workers’ Comp Claims 500 500 6,500 500 500

Total Expenditures 1,059,427 1,234,064 1,411,866 1,346,743 1,243,093

Transfers
Federated Ret. Fd. - Addq Payment 3,980 0 0 0 0

Total Transfers 3,980 0 0 0 0

Ending Fund Balance
Reserve for Encumbrances 241,556 150,156 241,556 241,556 241,556
Retirement Pre-Payment Reserve 1,462 1,462 1,462 1,462 0
Unrestricted 5,071,127 4,154,468 4,712,165 4,775,088 4,531,611

Total Ending Fund Balance 5,314,145 4,306,086 4,955,183 5,018,106 4,773,167

TOTAL USE OF FUNDS 6,377,552 5,540,150 6,367,049 6,364,849 6,016,260
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MAINTENANCE DISTRICT NO. 18 (THE MEADOWLANDS) FUND (372)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

20,058 20,050 5,020 5,020 5,020
36,016 31,556 28,675 28,675 60,431

56,066 51,606 33,695 33,695 65,451

112 250 250 100 200
88,701 91,900 91,900 91,900 94,300

88,813 92,150 92,150 92,000 94,500

144,879 143,756 125,845 125,695 159,951TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

DOT Non-Pers/Equip
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated net. Fd. - Addq Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

79,343 77,096 92,096 26,709 77,096
24,582 25,445 25,427 25,427 18,011

6,777 7,608 7,608 7,608 5,915
0 500 500 500 500

110,702 110,649 125,631 60,244 101,522

482 0 0 0 0

482 0 0 0 0

5,020 20,050 5,020 5,020 5,020
28,675 13,057 (4,806) 60,431 53,409

33,695 33,107 214 65,451 58,429

144,879 143,756 125,845 125,695 159,951
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MAINTENANCE DISTRICT NO. 19 (RIVER OAKS AREA LANDSCAPING)
FUND (359)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

23,068 23,068 46,019 46,019 46,019
360,503 273,901 292,336 292,336 272,497

383,571 296,969 338,355 338,355 318,516

Revenues
Interest 1,010 1,000 1,000 800 800
Special Assessments 40,388 43,400 43,400 43,400 40,100

Total Revenues 41,398 44,400 44,400 44,200 40,900

Transfers
General Fund 6,195 6,195 6,195 6,195 6,195

Total Transfers 6,195 6,195 6,195 6,195 6,195

TOTAL SOURCE OF FUNDS 431,164 347,564 388,950 388,750 365,611

USE OF FUNDS
Expenditures
DOT Non-Pers/Equip 75,091 66,335 66,335 51,359 66,335
DOT Personal Services 13,636 14,109, 14,099 14,099 15,052
Overhead 3,808 4,276 4,276 4,276 3,989
Workers’ Comp Claims 0 500 500 500 500

Total Expenditures 92,535 85,220 85,210 70,234 85,876

Transfers
Federated Ret. Fd. - Add’l Payment 274 0 0 0 0

Total Transfers 274 0 0 0 0

Ending Fund Balance
Reserve for Encumbrances 46,019 23,068 46,019 46,019 46,019
Unrestricted 292,336 239,276 257,721 272,497 233,716

Totaf Ending Fund Balance 338,355 262,344 303,740 318,516 279,735

TOTAL USE OF FUNDS 431,164 347,564 388,950 388,750 365,611
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MAINTENANCE DISTRICT NO. 20 (RENAISSANCE-N. FIRST
LANDSCAPING) FUND (365)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Special Assessments

Total Revenues

Transfers
General Fund

Tota} Transfers

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified    Estimate    Proposed

55,559 55,559 64,396 64,396 64,396
333,324 295,831 309,745 309,745 304,553

388,883 351,390 374,141 374,141 368,949

1,100 1,000 1,000 900 900
39,603 40,000 40,000 40,000 40,000

40,703 41,000 41,000 40,900 40,900

21,461 21,461 21,461 21,461 21,461

21,461 21,461 21,461 21,461 21,461

TOTAL SOURCE OF FUNDS 451,047 413,851 436,602 436,502 431,310

USE OF FUNDS

Expenditures
DOT Non-Pers/Equip
DOT Personal Services
Overhead
Workers’ Comp Claims

Total Expenditures

Transfers
Federated Ret, Fd. - Add’t Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL UBE OF FUNDS

73,132 67,527 67,527 58,796 67,527
2,277 6,359 6,355 6,355 6,783
1,429 1,902 1,902 1,902 1,778

0 500 500 500 500

76,838 76,288 76,284 67,553 76,585

68

68

0

0

0

0

0

0

0

0

64,396 55,559 64,396 64,396 64,396
309,745 282,004 295,922 304,553 290,329

374,141 337,563 360,318 368,949 354,725

451,047 413,851 436,602 436,502 431,310
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MAINTENANCE DISTRICT NO. 21 (GATEWAY PLACE-AIRPORT PARKWAY)
FUND (356)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

2011-2012 2012-2013    2012-2013    2012-2013 2013-2014
Actual     Adopted     Modified    Estimate    Proposed

25,827 25,827 38,080 38,080 38,080
267,643 250,817 259,414 259,414 272,456

293,470 276,644 297,494 297,494 310,536

Revenues
Interest 822 1,000 1,000 800 800
Special Assessments 70,509 71,200 71,200 71,200 70,300

Total Revenues 71,331 72,200 72,200 72,000 71,100

General Fund 8,996 8,996 8,996 8,996 8,996

Total Transfers 8,996 8,996 8,996 8,996 8,996

TOTAL SOURCE OF FUNDS 373,797 357,840 378,690 378,490 390,632

USE OF FUNDS
Expenditures
DOT Non-Pers/Equip 54,694 79,054 79,054 42,267 79,054
DOT Personal Services 16,307 19,289 19,275 19,275 17,599
Overhead 4,991 5,912 8,912 5,912 5,159
Workers’ Comp Claims 0 500 500 500 500

Total Expenditures 75,992 104,755 104,741 67,954 102,312

Transfers
Federated Ret. Fd.- Add’l Payment             311 0 0 0 0

Total Transfers 311 0 0 0 0

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

38,080 25,827 38,080 38,080 38,080
259,414 227,258 235,869 272,456 250,240

297,494 253,085 273,949 310,636 288,320

373,797 357,840 378,690 378,490 390,632
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MAINTENANCE DISTRICT NO. 22 (HELLYER AVE.-SILVER CREEK
VALLEY RD.) FUND (367)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

SOURCE OF FUNDS
Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

TotaI Beginning Fund Balance

67,920 67,920 33,398 33,398 33,398
255,758 226,945 256,403 256,403 260,929

323,678 294,865 289,801 289,801 294,327

Revenues
Interest 930 1,000 1,000 700 800
Special Assessments 49,031 50,000 50,000 50,000 50,000

Total Revenues 49,961 51,000 51,000 50,700 50,800

Transfers
General Fund 35,223 35,223 35,223 35,223 35,223

Total Transfers 35,223 35,223 35,223 35,223 35,223

TOTAL SOURCE OF FUNDS 408,862 381,088 376,024 375,724 380,350

USE OF FUNDS
Expenditures

DOT Non-Pers/Equip 112,266 102,971 102,971 72,640 102,971
DOT Personal Services 5,298 6,359 6,355 6,355 6,783
Overhead 1,429 1,902 1,902 1,902 1,775
Workers’ Comp Claims 0 500 800 500 500

Total Expenditures 118,993 111,732 1 t 1,728 81,397 112,029

Transfers
Federated Ret. Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

68 0 0 0 0

68 0 0 0 0

33,398 67,920 33,398 33,398 33,398
256,403 201,436 230,898 260,929 234,923

289,801 269,356 264,296 294,327 268,321

408,862 381,088 376,024 375,724 380,350



MULTI-SOURCE HOUSING FUND (448)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Rental Rights and Referrals Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Special Projects Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Children’s Shelter Repayment
Development Agreement
Grant Revenue
Interest
Loan Repayments
Medical Respite Facility
Multi-Family Housing Fees & Charges
Recovery Act - Homeless Prevention
and Rapid Re-Housing Program
Recovery Act - Neighborhood
Stabilization Program 2
Rental Rights and Referrals
Toxic Substances Control Grant

Totai Revenues

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

337,369 123,688 123,688 123,688 62,744
3,911,194 3,911,194 1,034,400 1,034,400 1,034,400

2,208 2,208 2,208 2,208 2,208
2,637,883 0 0 0 0

446,842 512,977 2,577,710 2,577,710 18,293,761

7,335,496 4,550,067 3,738,006 3,738,006 19,393,113

0 0 0 5,126,000 0
0 6,200,000 6,200,000 6,885,000 2,600,000

5,450,406 9,283,209 9,934,846 9,597,739 12,589,405
13,069 20,000 20,000 38,000 40,000

542,913 0 0 5,447,000 3,000,000
0 0 0 0 471,240
0 0 0 0 537,833

450,032 0 790,507 435,479 0

19,926,593 6,500,000 5,667,678 3,232,199 6,165,071

392,594 485,246 485,246 510,706 490,282
0 314,530 314,530 0 0

26,775,607 22,802,985     23,412,807     31,272,123     25,893,831

34,111,103 27,353,082     27,150,813     35,010,129     45,286,944TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
CalHome Prgm (BEGIN - Pers. Svcs) 0
CalHome Prgm (BEGIN) 1,531,724
CaIHome Prgm (Hmbyr - Pets. Svcs) 0
CelHome Prgm (Homebuyer) 243,500
CalHome Prgm (Rehab - Pers. Svcs) 0
CelHome Prgm (Rehab) 2,655
Capital Grant Program 0
City Attorney Personal Svcs 60,137
Development Agreement Projects 0
Emergency Shelter Grants 473,393
Emergency Shelter Grants (Pers. Svcs) 0
Extremely Low Income Housing 1,050,079
Family Shelter Project 3,448,685
HOPWA Grants 859,032
HOPWA Grants (Pers. Svcs) 0
HOPWA SHAPPS Grants 424,341
HOPWA SHAPPS Grants (Pers. Svcs) 0
Hazard Mitigation Grant Program 630,023

5,908 5,908 5,908 0
2,494,092 2,494,092 1,161,000 1,400,000

17,285 17,285 2,000 5,919
582,715 582,715 160,000 1,240,000
187,325 107,325 71,000 68,316
692,675 692,675 529,000 60,000

0 0 0 4,775,000
110,000 109,918 109,918 107,477

6,200,000 6,200,000 0 0
1,014,242 1,014,242 1,014,242 792,456

26,529 26,529 26,529 14,093
0 0 0 0
0 0 0 0

858,690 858,690 858,690 858,690
19,507 19,507 19,507 19,284

406,952 438,589 438,589 448,156
19,507 19,507 19,507 19,284

2,184,392 2,184,392 1,150,000 800,000



MULTI-SOURCE HOUSING FUND (448)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

USE OF FUNDS (CONT’D.)
Expenditures

Hazard Mtgtn Grant Prgm (Pers. Svcs) 0
Housing Loans and Grants 0
Housing Non-Pers/Equip 44,690
Housing Persona! Services 398,755
Inctusionary Projects 0
Medical Respite Facility 0
Muni Whole House Rehab Pilot 0
Program
Neighborhood Stabilization Program 180,730
Neighborhood Stabilization Program 0
~Pers. Svcs)
Overhead 27,194
Rcvry Act - Homeless Prevention and 392,637
Rapid Re-Housing Program
Rcvry Act - Neigh. Stblztn Prgm 2 20,452,323
Rcvry Act - Neigh. Stblztn Prgm 2 0
(Pers. Svcs)
Rental Rehabilitation Program Projects 29,340
Skills to Succeed 104,390
Toxic Substances Control Grant 0
Water Street Project 0

Total Expenditures

315,608 315,608 265,000 50,420
0 0 2,505,000 20,910,000

200,022 200,022 200,022 200,022
530,676 444,434 444,434 733,215
330,000 330,000 330,000 330,000

0 0 0 471,240
0 370,000 134,400 40,000

48,168 48,168 45,000 20,000
51,832 51,832 20,000 173,158

211,791 211,791 211,791 216,673
0 790,507 435,479 0

5,879,585 5,047,263 4,825,000 5,676,493
620,415 620,415 385,000 488,578

0 0 0
0 250,000 250,000

314,530 314,530 0
0 26,260 0

30,353,628     23,242,446     23,792,204

0
o
0
o

15,617,016     39,918,474

Transfers
Federated Ret. Fd. - Add’l Payment
General Fund - Human
Resources/Payroll System Upgrade

Total Transfers

17,332 0 0 0
2,137 0 0 0

19,469 0 0 0

Ending Fund Balance
Employee Compensation Planning
Reserve
Rental Rights and Referrals Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

35,000

123,688 62,744 62,744 62,744 62,744
1,034,400 3,911,194 1,034,400 1,034,400 1,034,400

2,208 2,208 2,208 2,208 0
2,577,710 134,460 2,259,257 18,293,761 4,236,326

3,738,006 4,110,606 3,358,609 19,393,113 5,368,470

TOTAL USE OF FUNDS 34,111,103 27,353,052 27,150,813 35,010,129 45,286,944



MUNICIPAL GOLF COURSE FUND (518)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OFFUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Los Lagos Golf Course
Miscellaneous Revenue
San Jos~ Municipal Golf Course

Total Revenues

General Fund

Total Transfers

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

6,749 6,749 0 0 0
301,482 327,982 375,482 375,482 339,482

308,231 334,731 375,482 375,482 339,482

1,313 3,000 3,000 2,000 2,000
84,936 110,000 110,000 85,000 90,000
34,324 17,500 17,500 20,000 20,000

457,363 444,000 444,000 444,000 444,000

577,936 574,500 574,500 551,000 556,000

1,800,000 1,800,000 1,800,000 1,800,000 2,000,000

1,800,000 1,800,000 1,800,000 1,800,000 2,000,000

2,686,167 2,709,231 2,749,982 2,726,482 2,895,482TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Coyote Creek Environmental Mitigation
Los Lagos Debt Service
Los Lagos Golf Course
Rancho del Pueblo Debt Service
Rancho del Pueblo Golf Course

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

4,603 10,000 10,000 10,000 10,000
1,483,450 1,402,000 1,402,000 1,402,000 1,494,000

90,821 115,000 230,000 230,000 150,000
453,245 455,000 455,000 455,000 459,000
278,566 290,000 290,000 290,000 290,000

2,310,685 2,272,000 2,387,000 2,387,000 2,403,000

0 6,749 0 0 0
375,482 430,482 362,982 339,482 492,482

376,482 437,231 362,982 339,482 492,482

2,686,167 2,709,231 2,749,982 2,726,482 2,895,482TOTAL USE OF FUNDS
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POLICE AND FIRE RETIREE HEALTH CARE TRUST FUND (125)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

SOURCE OF FUNDS

Beginning Fund Balance
Claims Reserve 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenues
Investment Income 0 0 0 0 2,390,000

Total Revenues 0 0 0 0 2,390,000

Transfers
City Contributions 0 0 0 0 17,350,000
Police and Fire Retirement Fd 0 0 0 0 15,858,000

Total Transfers 0 0 0 0 33,208,000

TOTAL SOURCE OF FUNDS 0 0 0 0 35,598,000

USE OF FUNDS

Expenditures
Professional Fees 0 0 0 0 30,000
Retirement-Non-Pers/Equip 0 0 0 8 40,080

Total Expenditures 0 0 0 0 70,000

Ending Fund Balance
Claims Reserve 0 0 0 0 35,528,000

Total Ending Fund Balance 0 0 0 0 35,528,000

TOTAL USE OF FUNDS 0 0 0 0 35,598,000
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POLICE AND FIRE RETIREMENT FUND (135)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Claims Reserve

Total Beginning Fund Balance

Revenues
Investment Income
Participant Income

Total Revenues

Transfers
1970 COLA
1980 COLA
1990 COLA
City Contributions

Total Transfers

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

2,687,397,000 2,726,808,517 2,641,442,463 2,641,442,463 2,691,318,463

2,687,397,000 2,726,808,517 2,641,442,463 2,641,442,463 2,691,318,463

(24,780,000) 210,980,000 210,980,000 95,173,000 199,729,000
30,819,000 35,554,000 30,554,000 33,255,000 38,266,000

6,039,000 246,534,000 241,534,000 128,428,000 237,995,000

1,336 1,476 1,476 800 700
16,812 18,479 18,479 15,000 15,000
6,172 6,833 6,833 6,000 6,000

142,214,000 121,137,000 120,222,000 120,221,000 121,199,000

142,238,320 121,163,788 120,248,788 120,242,800 121,220,700

2,835,674,320 3,094,506,305 3,003,225,251 2,890,113,263 3,050,534,163TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

1970 COLA
1980 COLA
1990 COLA
Benefits
HR Staffing Support
Health Insurance
Professional Fees
Retirement Non-Pers/Equip
Retirement Pers Svcs

Total Expenditures

Transfers
Police & Fire Retiree Health Care Trust
Fund

Total Transfers

Ending Fund Balance
Ctaims Reserve

Total Ending Fund Balance

TOTAL USE OF FUNDS

1,336 1,476 1,476 800 700
16,812 18,479 18,479 15,000 15,000
6,172 6,833 6,833 6,000 6,000

151,720,000 166,731,839 166,731,839 160,237,000 176,261,000
146,800 144,709 144,709 145,000 154,111

28,479,000 27,608,579 27,608,579 23,053,000 23,336,000
11,292,125 9,899,000 9,899,000 12,794,000 16,596,000

652,551 770,000 770,000 730,000 752,238
1,917,061 2,477,312 2,477,312 1,814,000 2,508,334

194,231,857 207,658,227 207,658,227 198,794,800 219,629,383

0 0 0 0 15,858,000

0 0 0 0 15,858,000

2,641,442,463 2,886,848,078 2,795,567,024 2,691,318,463 2,815,046,780

2,641,442,463 2,886,848,078 2,795,567,024 2,691,318,463 2,815,046,780

2,835,674,320 3,094,506,305 3,003,225,251 2,890,113,263 3,050,534,163
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PUBLIC WORKS PROGRAM SUPPORT FUND (150)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OFFUNDS

Beginning Fund Balance
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Valley TranspoAation Authority

Total Revenues

Transfers
Capital Program Suppor[
Compensated Absences
Public Works Program Suppor[

Total Transfers

2011-2612 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified    Estimate Proposed

54,275 54,275 37,321 37,321 37,321
26,020 26,020 26,020 26,020 26,020

4,060,527 1,555,235 1,065,696 1,065,696 478,542

4,140,822 1,635,530 1,129,037 1,129,037 541,883

5,148 7,000 7,000 3,000 5,000
119,784 0 0 0 0

124,932 7,000 7,000 3,000 5,000

1,414,874 2,611,150 2,611,150 2,188,000 2,308,832
5,647,606 7,200,000 7,200,000 6,769,000 8,400,000
2,562,456 4,503,881 4,503,881 3,796,000 4,895,633

9,624,936 14,315,031 14,315,031 12,753,000 15,604,465

13,890,690 15,957,561 15,451,068 13,885,037 16,151,348TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Compensated Absence Liability
Compensated Time Off
Finance Non-Personal/Equipment
Finance Personal Services
HR Personal Services
Overhead
PW Non-Personal/Equipment
PW Personal Services
Valley Transporation Authority
Collaboration

Tota~ Expenditures

Transfers
Civic Center Construction Fund
Federated Ret. Fd. - Add’l Payment
General Fund (Plans and
Specifications Payback)
General Fund - Human
Resources/Payroll System Upgrade

Total Transfers

Ending Fund Balance
Employee Compensation Planning
Reserve
Reserve for Encumbrances

700,000 0 700,000 700,000 600,000
6,413,551 7,000,000 7,000,000 6,936,000 7,800,000

20,000 20,000 20,000 20,000 20,000
37,731 46,647 46,612 45,000 46,145

147,248 141,672 141,562 109,000 1!2,414
917,543 1,233,808 1,233,808 1,114,000 1,246,337
406,596 734,001 734,001 538,000 627,001

3,685,761 4,039,262 4,036,332 3,785,000 4,335,193
119,729 0 0 0 0

12,448,159 13,215,390 13,912,315 13,247,000 14,787,090

9,918 0 0 0
200,858 0 0 0

87,900 87,900 96,154 96,154

14,818 0 0

313,494 87,900 96,154 96,154

0
0
0

0

0

0 0 0 0 76,500

37,321 54,275 37,321 37,321 37,321



PUBLIC WORKS PROGRAM SUPPORT FUND (150)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D.)

Ending Fund Balance
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

26,020 26,020 26,020 26,020 0
1,065,696 2,573,976 1,379,258 478,542 1,250,437

1,129,037 2,654,271 1,442,599 541,883 1,364,258

13,890,690 15,957,561 15,451,068 13,885,037 16,151,348TOTAL USE OF FUNDS
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SAN JOSE ARENA CAPITAL RESERVE FUND (459)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OFFUNDS

Beginning Fund Balance
Previously Approved Repairs Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
San Jos~ Arena Management

Total Revenues

Transfers
General Fund (Arena Revenue

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed*

0 0 0 0 187,982
0 0 0 0 1,841,770

0 0 0 0 2,029,752

0 0 0 0 5,000
0 0 0 0 550,000

0 0 0 0 555,000

0 0 0 0 250,000

0 0 0 0 250,000

0 0 0 O 2,834,752TOTAL SOURCEOFFUNDS

USE OFFUNDS

Expenditures
Electrical Repairs
Mechanical Repairs
Miscellaneous Repairs
Structures Repairs
Unanticipated/Emergency Repairs

TotaI Expenditures

Ending Fund Balance
Previously Approved Repairs Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

o
o
0
o
0

0
o
0
o
o

o
0
0
o
o

o
0
0
o
0

o 0 0 o

80,000
75,000
26,000

903,000
50,000

1,134,000

0 0 0 1,176,982
, 0 0 0 523,770

0 0 0 0 %700,752

0 0 0 0 2,834,752

* Previously, thisfund~asunb~dgetedandpr~p~sedexpenditureswerebroughtf~~wardaspart~ftheManager~s
Budget Addenda process and subsequently authorized by the City Council as part of final budget adoption.
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SAN JOSE ARENA ENHANCEMENT FUND (301)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenues
Comerica Naming Rights
Interest

Total Revenues

Transfers
General Fund

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

429 2,828 2,585 2,585 3,000

429 2,828 2,585 2,585 3,000

87,500 87,500 87,500 87,500 0
2,078 4,281 4,281 4,281 4,400

89,578 91,781 91,781 91,781 4,400

990,616 2,502,646 2,502,646 2,502,646 2,018,278

990,616 2,502,646 2,502,646 2,502,646 2,015,278

1,080,623 2,597,255 2,597,012 2,597,012 2,022,678

1,078,038 2,597,255 2,897,012 2,594,012 2,022,678

1,078,038 2,597,255 2,597,012 2,594,012 2,022,678

2,585 0 0 3,000 0

2,585 0 0 3,000 0

1,080,623 2,597,255 2,597,012 2,597,012 2,022,678

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
HP Improvements - Debt Service

Total Expenditures

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS
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SAN JOSE DIRIDON DEVELOPMENT AUTHORITY FUND (482)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OFFUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Parking Facilities

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

0 0 3,645 3,645 0
0 155,800 173,191 173,191 0

0 155,800 176,836 176,836 0

115 1,000 1,000 1,000 0
202,326 235,900 235,900 198,000 0

202,441 236,900 236,900 199,000 0

202,441 392,700 413,736 375,836 0

25,605 157,500 171,750 0 0
0 0 0 375,836 0

25,605 157,500 171,750 375,836 0

0 4,003 4,003 0 0

0 4,003 4,003 0 0

3,646 0 3,645 0 0
173,191 231,197 234,338 0 0

176,836 231,197 237,983 0 0

202,441 392,700 413,736 375,836 0

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Administration
Transfer to Successor Agency

Total Expenditures

Transfers
Downtown PBID

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS



SAN JOSE MUNICIPAL STADIUM CAPITAL FUND (476)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenues
Rent - Baseball Acquisition Company

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

0 0 0 0 0

0 0 0 0 0

28,578 29,000 29,000 31,000 30,000

28,578 29,000 29,000 31,000 30,000

28,578 29,000 29,000 31,000 30,000

28,578 29,000 29,000 31,000 30,000

28,578 29,000 29,000 31,000 30,000

0 0 0 0 0

0 0 0 0 0

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Capital Enhancements

Total Expenditures

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS 28,578 29,000 29,000 31,000 30,000
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SAN JOSE/SANTA CLARA TREATMENT PLANT INCOME FUND (514)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

1,523 28,318 28,344 28,344 28,627

1,523 28,318 28,344 28,344 28,627

Revenues
Interest
Miscellaneous
Rental

Total Revenues

193 0 0 283 100
79,382 0 0 0 0

30 0 0 0 0

79,605 0 0 283 100

TOTAL SOURCE OF FUNDS 81,128 28,318 28,344 28,627 28,727

USE OF FUNDS

Transfers
Integrated Waste Management Fund
Sewer Svc & Use Charge Fnd

Total Transfers

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

52,784 0 0 0 0
0 0 0 0 0

52,784 0 0 0

28,344 28,318 28,344 28,627 28,727

28,344 28,318 28,344 28,627 28,727

TOTAL USE OF FUNDS 81,128 28,318 28,344 28,627 28,727



SAN JOSE/SANTA CLARA TREATMENT PLANT OPERATING FUND (513)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Operations and Maintenance Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted
Workers’ Comp Claims Reserve

Total Beginning Fund Balance

Revenues
Contributions - Other Agencies
Contributions - Santa Clara
Interest
Miscellaneous
Recycled Water
SCVWD Cost-Sharing Reimb
South Bay Dischargers Authority

Total Revenues

Transfers
Sewer Svc & Use Charge Fund

Total Transfers

2011-2012 2012-2013    2012-2013 2012-2013 2013-2014
Actual     Adopted     Modified    Estimate    Proposed

9,692,351 13,078,396 13,078,396 13,078,396 13,589,002
7,036,826 7,036,826 6,713,487 6,713,487 6,713,487

253,000 253,000 253,000 253,000 253,000
18,783,295 7,219,397 12,265,774 12,265,774 13,942,804
2,352,000 2,352,000 2,352,090 2,352,000 2,352,000

38,117,472 29,939,619 34,662,657 34,662,657 36,850,293

13,920,688 15,100,000 15,100,000 15,507,047 16,170,998
8,976,355 9,400,000 9,400,000 9,862,328 10,154,876

66,304 81,000 81,000 81,000 121,606
588,941 0 0 0 340,000

3,123,109 2,700,000 2,700,000 4,000,000 4,000,000
5,519 25,000 25,000 25,000 25,000

95,341 65,000 65,000 65,000 65,000

26,776,257 27,371,000 27,371,000 29,540,375 30,877,480

40,000,000 49,000,000 49,000,000 49,000,000 41,000,000

40,000,000 49,000,000 49,000,000 49,000,000 41,000,000

104,893,729 106,310,619 111,033,657 113,203,032 108,727,773TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
City Attny Personat Services
City Auditor Personal Services
City Mgr Non-Pets/Equip
City Mgr Personal Services
ESD Non-Pers/Equip
ESD Personal Services
Finance Non-Pers/Equip
Finance Personal Services
HR Non-Pers/Equip
HR Personal Services
IT Personal Services
Inventory
OED Personal Services
Overhead
PBCE Personal Services
PW Non-Pers/Equip
PW Personal Services
Workers’ Comp Claims

Total Expenditures

105,150 108,305 108,222 108,222 96,164
0 69,420 69,372 69,372 69,402

18,967 18,375 18,375 18,375 18,375
69,967 20,529 20,522 20,522 20,793

22,842,937 29,754,290 30,754,290 27,969,033 28,567,518
37,799,884 42,694,245 42,664,143 38,851,764 43,735,011

155 5,118 5,118 2,000 5,118
125,779 419,932 419,637 240,000 523,041

(2) 1,500 1,500 1,500 1,500
180,494 250,441 250,258 190,000 268,555

0 63,886 63,853 63,853 73,526
323,010 400,000 460,000 305,000 400,000

39,776 41,087 41,056 39,776 44,244
6,429,975 6,610,459 6,610,459 6,610,459 8,380,904

37,296 0 0 0 0
3,309 11,000 11,000 11,000 22,000

64,255 279,025 278,822 278,822 223,321
409,304 700,000 700,000 625,000 700,000

68,450,256 81,447,613 82,416,627 75,404,698 83,149,472
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SAN JOSE/SANTA CLARA TREATMENT PLANT OPERATING FUND (513)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D,)

Transfers
City Hall Debt Service Fund
Federated net. Fd. - Add’l Payment
General Fund - Human
Resources/Payroll Systems Upgrade

Total Transfers

Ending Fund Balance
Employee Compensation Planning
Reserve
Operations and Maintenance Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted
Workers’ Comp Claims Reserve

Total Ending Fund Balance

TOTAL USE OF FUNDS

2011-2012 2012-2013    2012-2013    2012-2013 2013-2014
Actual     Adopted     Modified    Estimate    Proposed

850,879 948,041 948,041 948,041 1,068,233
760,873 0 0 0 0
169,064 0 0 0 0

1,780,816 948,041 948,041 948,041 1,066,233

791,700

13,078,396 13,589,002 13,589,002 13,589,002 13,998,590
6,713,487 7,036,826 6,713,487 6,713,487 6,713,487

253,000 253,000 253,000 253,000 0
12,268,774 684,137 4,761,500 13,942,804 654,291
2,352,000 2,352,000 2,352,000 2,352,000 2,352,000

34,662,657 23,914,965 27,668,989 36,850,293 24,510,068

104,893,729 106,310,619 111,033,657 113,203,032 108,727,773
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SEWAGE TREATMENT PLANT CONNECTION FEE FUND (539)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for Plant Expansion

Total Beginning Fund Balance

Revenues
Connection Fees
Interest
Metcalf Energy Center Repayment

Total Revenues

Transfers
Fiber Optics Fund Loan Repayment
Water Utility Cap Fnd Loan Repayment

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

45,975 45,975 38,702 38,702 38,702
6,002,693 6,052,880 6,011,230 6,011,230 7,142,974

6,048,668 6,098,855 6,049,932 6,049,932 7,181,676

2,268,569 2,000,000 2,000,000 1,700,000 1,700,000
17,223 25,000 25,000 25,000 15,000

0 313,000 313,000 313,000 313,000

2,285,792 2,338,000 2,338,000 2,038,000 2,028,000

50,000 2,279,000 2,279,000 2,242,744
1,000,000 176,000 176,000 176,000

0
0

1,050,000 2,455,000 2,455,000 2,418,744 0

9,384,460 10,891,855 10,842,932 10,506,676 9,209,676

234,442 235,000 235,000 235,000 260,000
7,273 0 0 0 0

241,715 235,000 235,000 235,000 260,000

2,813 0 0 0 0
3,090,000 3,090,000 3,090,000 3,090,000 3,090,000

3,092,813 3,090,000 3,090,000 3,090,000 3,090,000

38,702 45,975 38,702 38,702 38,702
6,011,230 7,520,880 7,479,230 7,142,974 5,820,974

6,049,932 7,566,855 7,517,932 7,181,676 5,859,676

9,384,460 10,891,855 10,842,932 10,506,676 9,209,676

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Collection Costs
Connection Fee Study

Total Expenditures

Transfers
Federated Ret. Fd. - Add’l Payment
SJ-SC Treatment Plant Capital Fund

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Reserve for Plant Expansion

Total Ending Fund Balance

TOTAL USE OF FUNDS
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SEWER SERVICE & USE CHARGE FUND (541)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

Beginning Fund Balance
Billing Transition Reserve 0
Capital Program Reserve 0
Debt Service Reserve 6,000,000
Operations and Maintenance Reserve 3,994,434
Rate Stabilization Reserve 2,000,000
Reserve for Encumbrances 1,299,527
Retirement Pre-Payment Reserve 78,000
Unrestricted 19,759,664
Workers’ Comp Claims Reserve 760,600

Total Beginning Fund Balance 33,891,625

Revenues
Commercial 18,855,691
Industrial 4,197,942
Interest 121,898
Miscellaneous 1,461
Penalties 0
Residential 103,985,921
Sewer Installation 7,604

Total Revenues

0 0 0 1,100,000
0 0 0 24,000,000

6,000,000 6,000,000 6,000,000 6,000,000
4,181,312 4,181,312 4,181,312 4,288,977
5,000,000 5,000,000 5,000,000 2,000,000
1,299,527 1,440,970 1,440,970 1,440,970

78,000 78,000 78,000 78,000
21,589,022 22,243,184 22,243,184 4,399,247

760,000 760,000 760,000 760,000

38,907,861 39,703,466 39,703,466 44,067,194

19,171,000 19,171,000 19,000,000 19,171,367
3,900,000 3,900,000 4,000,000 4,000,000

150,000 150,000 150,000 145,422
1,300 1,300 1,300 1,300
5,000 5,000 5,000 5,000

104,154,000 104,154,000 104,154,000 104,674,770
40,000 40,000 40,000 40,000

127,170,517    127,421,300    !27,421,300    127,350,300    128,037,859

161,062,142    166,329,161 167,124,766    167,053,766    172,105,053TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

City Attny Personal Services
City Auditor Personal Services
City Mgr Non-Pets/Equip
City Mgr Personal Services
Clean Water Financing Audit
Collection Costs
DOT Non-Pets/Equip
DOT Personal Services
ESD Non-Pers/Equip
ESD Personal Services
Facilities Capital Repairs and
Maintenance
Finance Non-Pers/Equip
Finance Personal Services
HR Personal Services
IDC Disposal Contract
IT Non-Pers/Equip
IT Personal Services
Major Litigation - Attorney
Neighborhood Cleanups -
Pharmaceutical Collections

411,526 478,857 479,841 475,043 426,615
0 8,544 8,538 8,544 8,542

6,2!9 6,125 6,125 6,064 6,125
19,329 16,756 16,749 16,581 17,352
21,049 30,000 30,000 25,000 30,000

361,680 380,000 380,000 370,000 380,000
3,393,612 5,463,407 5,463,407 4,500,000 6,150,516
9,816,010 10,573,681 10,616,846 10,600,000 11,052,515

186,736 253,864 303,864 300,825 229,642
975,855 900,704 903,075 894,044 742,965

40,000 0 40,000 40,000 40,000

1,738 16,750 16,750 16,583 16,750
385,525 464,061 463,730 459,093 498,883

23,247 30,302 30,280 29,977 25,228
126,202 159,850 159,850 158,252 159,850
138,916 147,982 147,982 146,502 148,468
380,897 350,472 376,469 372,704 374,679

0 600,000 600,000 0 600,000
3,851 29,500 29,500 29,205 29,500



SEWER SERVICE & USE CHARGE FUND (541)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS

Expenditures

(CONT’D.)

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

Overhead
PBCE Personal Services
PW Non-Pers/Equip
PW Personal Services
Sanitary Sewer Claims
Workers’ Comp Claims

Total Expenditures

Transfers
City Hall Debt Svc Fund
Federated Ret. Fd. - Add’l Payment
General Fund - Human
Resources/Payroll System Upgrade
SJ-SC Treatment Plant Cap Fund
SJ-SC Treatment Plant Opr Fund
SSUC Capital Fund

Total Transfers

Ending Fund Balance
Billing Transition Reserve
Capital Program Reserve
Debt Service Reserve
Employee Compensation Planning
Reserve
Operations and Maintenance Reserve
Rate Stabilization Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted
Workers’ Comp Claims Reserve

Total Ending Fund Balance

3,486,113 4,078,816 4,078,816 4,078,816 4,633,131
99,988 72,146 79,094 78,303 84,449

178,791 403,460 409,760 405,662 360,460
1,466,922 1,665,296 1,669,794 1,653,096 1,758,166

111,136 250,000 250,000 200,000 250,000
177,407 600,000 600,000 400,000 600,000

21,812,749 26,980,573 27,160,470 25,264,294 28,623,836

457,242 410,278 410,278 410,278 413,821
221,412 0 0 0 0

59,273 0 0 0 0

27,808,000 23,312,000 23,312,000 23,312,000 34,576,000
40,000,000 49,000,000 49,000,000 49,000,000 41,000,000
31,000,000 25,000,000 25,000,000 25,000,000 23,600,000

99,545,927 97,722,278 97,722,278 97,722,278 99,589,821

0 1,100,000 1,100,000 1,100,000 1,100,000
0 24,000,000 24,000,000 24,000,000 26,000,000

6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
0 0 0 0 251,100

4,181,312 4,288,977 4,288,977 4,288,977 4,244,263
5,000,000 2,000,000 2,000,000 2,000,000 2,000,000
1,440,970 1,299,527 1,440,970 1,440,970 1,440,970

78,000 78,000 78,000 78,000 0
22,243,184 2,099,806 2,574,671 4,399,247 2,095,063

760,000 760,000 760,000 760,000 760,000

39,703,466 41,626,316 42,242,018 44,067,194 43,891,396

161,062,142 166,329,161 167,124,766 167,053,766 172,105,053TOTAL USE OF FUNDS
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STATE DRUG FORFEITURE FUND (417)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Police Substation FF&E
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
State Revenue

Total Revenues

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified    Estimate    Proposed

314,000 314,000 500,000 500,000 500,000
1,216,749 1,260,749 1,071,711 1,071,711 401,066

1,530,749 1,574,749 1,571,711 1,571,711 901,066

4,236 6,000 6,000 3,500 3,000
36,726 0 0 60,000 50,000

40,962 6,000 6,000 63,500 53,000

TOTAL SOURCE OF FUNDS 1,571,711 1,580,749 1,577,711 1,635,211 954,066

USE OF FUNDS

Expenditures
Police Personal Services

Total Expenditures

Transfers
Federal Drug Forfeiture Fund

Total Transfers

Ending Fund Balance
Reserve for Police Substation FF&E
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

0

0

0 434,182 434,182 745,795

0 434,182 434,182 745,795

0 0 299,963 299,963 0

0 0 299,963 299,963 0

500,000 500,000 500,000 500,000 0
1,071,711 1,080,749 343,566 401,066 208,271

1,571,711 1,580,749 843,566 901,066 208,271

1,571,711 1,580,749 1,577,711 1,635,211 954,066
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STORES FUND (551)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for Inventory
Re[irement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Hydrant Sa~es
Interest

Total Revenues

Transfers
Dept. Chrg - Invent Req
Dept. Chrg - Postage

Total Transfers

2011-2012 2012-2013 2012-2013    2012-2013 2013-2614
Actual Adopted Modified    Estimate Proposed

49,009 49,009 0 0
304,209 0 0 0

4,474 4,474 4,474 4,474
419,640 195,526 277,676 277,676

777,332 249,009 282,150 282,150

0
0
0
0

66,632 0 0 6,363
1,807 0 0 0

68,439 0 0 6,363

522,147 0 0 9,019
374,474 0 0

896,621 0 0 9,019

TOTAL SOURCE OF FUNDS 1,742,392 249,009 282,150 297,532

USE OF FUNDS

Expenditures
Finance Non-Pers/Equip
Finance Personal Services
Inventory Purchases
Overhead
Postage Inventory
Workers’ Comp Claims

Total Expenditures

Transfers
City Hall Debt Service Fund
Federated Ret. Fd. Add’l Payment
General Fund

Tota! Transfers

Ending Fund Balance
Reserve for Encumbrances
Reserve for Inventory
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

48,338
183,261
473,105

20,788
400,000

3,282

1,128,774

o
0
o
o
0
0

0
o
0
0
0
0

0
0
0
0
o
0

0

19,927 0 0 0
9,734 0 0 0

301,807 200,000 282,150 297,532

331,468 200,000 282,150 297,532

0 49,009
277,676 0

4,474 0
0 0

0
0
0
0

0
0
0
0

o
0
o
o
0
o

0
o
0

o
o
o
o

282,150 49,009 o 0 0

1,742,392 249,009 282,150 297,532 0
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STORM SEWER OPERATING FUND (446)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Billing Transition Reserve
Capital Program Reserve
Grant Match Reserve
Operations and Maintenance Reserve
Permit Implementation Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Assessments
Interest
Miscellaneous
Penalties

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

0 0 0 0 1,000,000
0 0 0 0 12,000,000
0 0 0 0 500,000

5,898,63! 5,294,545 5,294,545 5,294,545 3,769,759
1,860,000 4,010,000 4,010,000 4,010,000 2,000,000
1,648,523 1,648,523 2,0!2,408 2,012,408 2,012,408

58,000 58,000 58,000 58,000 58,000
7,283,612 7,965,827 9,360,090 9,360,089 3,786,262

16,748,766 18,976,895 20,736,043 20,736,042 25,126,429

32,011,729 32,069,000 32,069,000 31,982,994 32,025,494
35,235 42,000 42,000 42,000 82,917
45,576 0 0 15,840 0
2,450 500 500 9,835 500

32,094,990 32,111,500 32,111,500 32,050,669 32,108,911

48,843,756 51,088,395 52,846,543 52,785,711 57,235,340TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
City Auditor Personal Services
Collection Fees
DOT Non-Pers/Equip
DOT Personal Services
ESD Non-Pers/Equip
ESD Personal Services
Finance Personal Services
HR Personal Services
IDC Contract
IT Non-Pers/Equip
IT Personal Services
Overhead
PBCE Non-Pers/Equip
PBCE Personal Services
PRNS Non-Pers/Equip
PRNS Personal Services
PW Non-Pers/Equip
PW Personal Services
Workers’ Comp Claims
Yard Trimmings/Street Sweeping

Total Expenditures

0 10,680 10,672 10,672 10,677
92,620 96,207 96,207 96,207 96,076

2,287,484 2,944,503 2,944,503 2,544,503 2,334,503
6,340,741 5,291,645 5,313,764 5,313,764 5,456,550
2,631,042 2,909,533 2,909,533 2,609,533 2,662,783
6,574,028 5,896,509 5,892,224 4,704,974 6,325,613

25,540 44,838 44,808 44,805 60,402
13,935 44,009 43,975 43,975 45,385

129,547 139,850 139,850 92,898 128,000
138,724 143,320 143,320 143,320 143,862
245,683 220,445 230,285 230,285 236,456

2,229,221 2,411,882 2,411,882 2,411,882 2,224,627
0 0 0 0 4,435

192,016 72,969 84,316 84,316 90,705
51,255 52,871 52,871 52,871 52,871

130,367 143,817 143,717 143,717 159,567
96,507 41,000 53,000 53,000 62,000

549,289 830,078 829,634 829,634 643,433
27,661 101,000 101,000 101,000 101,000

1,685,471 2,095,858 2,095,858 1,995,858 2,095,858

21,441,131 23,491,014 23,541,416 21,507,214 22,924,803
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STORM SEWER OPERATING FUND (446)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D.)

Transfers
City Hall Debt Service Fund
Community Facilities District #13
(Guadalupe-Mines) Fund
Federated Ret. Fd. - Add’l Payment
General Fund - Human
Resources/Payroll System Upgrade
Maintenance District No. 15 Fund
Storm Sewer Capital Fund

Total Transfers

Ending Fund Balance
Billing Transition Reserve
Capital Program Reserve
Employee Compensation P~anning
Reserve
Grant Match Reserve
Operations and Maintenance Reserve
Permit Implementation Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

399,119 519,829 519,829 519,829 596,756
0 0 10,121 10,121 10,121

217,849
50,615

0
0

0 0 22,118 22,118 22,118
6,000,000 5,600,000 5,600,000 5,600,000 18,000,000

6,667,583 6,119,829 6,152,068 6,152,068 18,628,995

0
0
0

1,000,000 1,000,000 1,000,000 1,000,000
12,000,000 12,000,000 12,000,000 0

0 0 0 235,700

0 500,000 500,000 500,000 500,000
5,294,545 3,769,759 3,769,759 3,769,759 6,925,633
4,010,000 2,000,000 2,000,000 2,000,000 1,000,000
2,012,408 1,648,523 2,012,408 2,012,408 2,012,408

58,000 58,000 58,000 58,000 0
9,360,089 501,270 1,812,892 3,786;262 4,007,801

20,735,042 21,477,552 23,153,059 25,126,429 15,681,542

48,843,756 51,088,395 52,846,543 52,785,711 57,235,340TOTAL USE OF FUNDS
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SUPPLEMENTAL LAW ENFORCEMENT SERVICES FUND (414)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
State Revenue

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

943,717 943,717 1,229,247 1,229,247 1,229,247
305,490 769,798 775,436 775,436 847,000

1,249,207 1,713,515 2,004,683 2,004,683 2,076,247

5,554 0 0 0 0
1,559,727 0 1,359,354 1,359,354 0

1,565,281 0 1,359,354 1,359,354 0

2,814,488 1,713,515 3,364,037 3,364,037 2,076,247TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
SLES 2007-2009
SLES 2008-2010
SLES 2009-2011
SLES 2010-2012
SLES 2011-2013
SLES 2012-2014

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

10,203 0 0 0 0
242,919 0 0 0 0

(339) 345 2,468 2,468 0
557,022 5,995 10,262 10,262 0

0 762,566 1,504,627 1,275,060 229,567
0 0 617,433 0 617,433

809,805 768,906 2,134,790 1,287,790 847,000

1,229,247 943,717 1,229,247 1,229,247 1,229,247
775,436 892 0 847,000 0

2,004,683 944,609 1,229,247 2,076,247 1,229,247

2,814,488 1,713,515 3,364,037 3,364,637 2,076,247
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TRANSIENT OCCUPANCY TAX FUND (461)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Future Distribution Reserve
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Miscellaneous Revenue
TOT Compliance
Transient Occupancy Tax

Total Revenues

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate    Proposed

589,000 0 0 0 1,500,000
175,728 175,728 116,301 116,301 116,301

3,250,634 2,205,931 4,298,903 4,298,903 1,464,498

4,015,362 2,381,659 4,415,204 4,415,204 3,080,799

8,567 7,000 7,000 7,000 6,000
203,906 0 0 0 0
466,782 0 0 0 0

13,000,242 13,074,000 15,150,254 15,150,254 15,900,000

13,679,497 13,081,000 15,157,254 15,157,254 15,906,000

17,694,859 15,462,659 19,572,458 19,572,458 18,986,799

2,646,958 3,015,016 4,336,252 4,336,252 3,276,367
819,617 1,192,870 1,192,155 1,192,155 1,263,019

3,396,423 3,334,250 3,783,296 3,783,296 4,415,750

6,862,998 7,542,136 9,311,703 9,311,703 8,955,136

6,406,211 6,281,864 7,179,956 7,179,956 8,444,865
10,446 0 0 0 0

6,416,657 6,281,864 7,179,956 7,179,956 8,444,865

0 0 1,500,000 1,500,000 0
116,301 175,728 116,301 116,301 116,301

4,298,903 1,462,931 1,464,498 1,464,498 1,470,497

4,415,204 1,638,659 3,080,799 3,080,799 1,586,798

17,694,859 15,462,659 19,572,458 19,572,458 18,986,799

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Cultural Grants
Cultural Grants Administration
SJ Conv/Visitors Bureau

Total Expenditures

Transfers
Convention/Cultural Affairs Fund
Federated net. Fd. - Add’l Payment

Total Transfers

Ending Fund Balance
Future Distribution Reserve
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS
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VEHICLE MAINTENANCE AND OPERATIONS FUND (552)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted

Total Beginning Fund Balance

Revenues
Interest
Miscellaneous

Total Revenues

Transfers
Departmental Charges (M&O)
Replacement Chgs: General Fleet
Replacement Chgs: Police

Total Transfers

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

300,856 300,856 1,283,447 1,283,447 1,283,447
46,653 46,653 46,653 46,653 46,653

1,271,064 859,959 572,947 572,947 266,436

1,618,573 1,207,468 1,903,047 1,903,047 1,596,536

1,051 2,000 2,000 1,000 1,000
4,138 5,000 5,000 500 1,000

5,189 7,000 7,000 1,500 2,000

15,821,261 16,729,338 16,729,338 15,700,000 18,884,080
101,500 800,000 800,000 800,000 800,000

2,448,076 3,937,171 3,937,171 3,000,000 3,866,807

18,370,837 21,466,509 21,466,509 19,500,000 23,550,887

19,994,599 22,680,977 23,376,556 21,404,547 25,149,423TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

Compensated Absence Liability
Diesel Retrofit Mandate
HR Personal Services
Info Tech Personal Services
Inventory Purchases
Overhead
PW Non-Pers/Equip
PW Personal Services
Vehicle Replacement-General Fleet
Vehicle Replacement-Police
Workers’ Comp Claims

Total Expenditures

121,000 0 121,000 121,000 121,000
101,336 0 1,200 1,200 0

63,269 65,921 65,872 36,000 66,849
(2,236) 0 0 0 0

7,494,886 8,423,000 8,423,000 7,500,000 9,260,000
688,706 359,416 359,416 359,416 571,078

1,059,259 841,577 841,577 841,577 1,142,527
6,306,182 6,980,731 6,945,965 6,945,965 7,292,352

0 800,000 800,000 800,000 800,000
1,727,527 3,937,171 3,937,171 3,000,000 3,866,807

130,545 225,000 225,000 150,000 225,000

17,690,474 21,602,816 21,720,201 19,755,158 23,345,613

Transfers
City Hal! Debt Service Fund 70,071 51,853 51,853 51,853 85,087
Federated Ret. Fd.- Add’l Payment 127,507 0 0 0 0
General Fund 203,500 2,000 2,000 1,000 1,000

Total Transfers

Ending Fund Balance
Employee Compensation Planning
Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve

401,078 53,853 53,853 52,853 86,087

0 0 0 0 121,187

1,283,447 300,856 1,283,447 1,283,447 1,283,447
46,653 46,653 46,653 46,653 0



VEHICLE MAINTENANCE AND OPERATIONS FUND (552)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D.)

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

572,947 676,799 272,402 266,436 313,089

1,903,047 1,024,308 1,602,502 1,596,536 1,717,723

19,994,599 22,680,977 23,376,556 21,404,547 25,149,423TOTAL USE OF FUNDS

X1 - 97



WATER UTILITY FUND (515)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Billing Transition Reserve
Operations and Maintenance Reserve
Rate Stabilization Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted
Workers’ Comp Claims Reserve

Total Beginning Fund Balance

Revenues
Interest
Late Fees
Operating

Total Revenues

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

0 0 0 0 750,000
4,378,437 4,349,204 4,653,459 4,653,459 3,709,059
1,283,000 1,280,000 1,280,000 1,280,000 1,351,000

531,600 531,600 638,074 638,074 638,074
24,000 24,000 24,000 24,000 24,000

1,529,574 66,950 1,249,402 1,249,402 1,823,636
50,000 50,000 50,000 50,000 50,000

7,796,611 6,301,754 7,894,935 7,894,935 8,345,769

19,423 19,000 19,000 10,000 14,000
278,475 225,000 225,000 300,000 275,000

27,721,177 28,777,000 28,777,000 29,527,000 31,437,000

28,019,075 29,021,000 29,021,000 29,837,000 31,726,000

35,815,686 35,322,754 36,915,935 37,731,935 40,071,769TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures
City Auditor Personal Services
City Mgr Personal Services
ESD Non-Pets/Equip
ESD Personal Services
Finance Personal Services
Human Resources Personal Services
IBS Comm Paper Repayment
IT Non-Pers/Equip
IT Personal Services
Overhead
PBCE Personal Services
Public Works Non-Pers/Equip
Workers’ Comp Claims

Total Expenditures

Transfers
City Hall Debt Service Fund
Federated Pet. Fd. - Add’l Payment
General Fund (Late Fees)
General Fund - Human
Resources/Payroll System Upgrade
Water Utility Capita; Fund

Total Transfers

0 6,408 6,404 6,404 6,407
3,835 0 0 0 0

19,276,516 22,002,747 22,077,747 21,527,747 23,029,009
3,457,323 3,438,462 3,449,908 3,249,908 3,793,965

138,418 252,690 252,505 252,505 277,599
5,828 11,953 11,944 11,944 12,785

149,321 147,027 147,027 147,027 168,000
17,345 22,052 22,052 22,052 22,128

251,449 241,111 240,937 240,937 258,002
826,520 894,770 894,770 894,770 753,104

7,293 281 281 281 0
22,722 32,184 32,184 32,184 32,184
40,208 24,000 74,000 74,000 74,000

24,196,778 27,073,685 27,209,759 26,459,759 28,427,183

109,817 101,407 101,407 101,407 111,747
72,828 0 0 0 0

225,000 225,000 225,000 225,000 275,000
16,328 0 0 0 0

3,300,000 2,600,000 2,600,000 2,600,000 3,000,000

3,723,973 2,926,407 2,926,407 2,926,407 3,386,747
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WATER UTILITY FUND (515)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT’D.)

Ending Fund Balance
Billing Transition Reserve
Employee Compensation Planning
Reserve
Operations and Maintenance Reserve
Rate Stabilization Reserve
Reserve for Encumbrances
Retirement Pre-Payment Reserve
Unrestricted
Workers’ Comp Claims Reserve

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013    2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

750,000 750,000 750,000 750,000
0 0 0 73,100

4,653,459 2,523,890 3,709,059 3,709,059 4,700,000
1,280,000 1,351,000 1,351,000 1,351,000 1,476,000

638,074 531,600 638,074 638,074 638,074
24,000 24,000 24,000 24,000 0

1,249,402 92,172 257,636 1,823,636 570,665
50,000 50,000 50,000 50,000 50,000

7,894,935 5,322,662 6,779,769 8,345,769 8,257,839

35,815,686 35,322,754 36,915,935 37,731,935 40,071,769TOTAl- USE OF FUNDS



WORKFORCE INVESTMENT ACT FUND (290)

STATEMENT OF SOURCE AND USE OF FUNDS

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

510,470 788,819 788,819 788,819 812,599
34 34 19,356 19,356 19,356

675,897 518,075 220,327 220,327 170,310

1,186,401 1,306,928 1,028,502 1,028,502 1,002,265

13,731,659 14,028,084 17,154,845 14,648,788 10,094,353
143,422 0 0 0 0

13,875,081 14,028,084 17,154,845 14,648,788 10,094,353

15,061,482 15,335,012 18,183,347 15,677,290 11,096,618

SOURCE OF FUNDS

Beginning Fund Balance
Program Allocation Reserve
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenues
Grants
Recovery Act - Federal Revenue

Total Revenues

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

25% Add’l Assistance-Transition Suppl.
Support
25% Additional Assistance Grant
Bridge Funding - NUMMI
Administration
Adult Workers Program
BusinessOwnerSpace.com Network
CA Workforce Assoc
Cisco Systems Layoff Award Grant
City Attorney Administration
Dislocated Workers Program
Exemplary Performance Award
Minority Small Business Initiative
National Emergency Grant Dislocated
Workers - NUMMI
Public Sector Career Transition
Assistance Program
Rapid Response Grant
Recovery Act - OJT NEG Grant
SV Small Business Assistance Portal
Project
Solyndra Project
Youth Workers Program

Total Expenditures

985,000

249,396

838,172 845,585 950,568 950,568 760,768
2,971,482 2,794,150 3,274,430 3,189,287 2,630,822

7,990 30,000 35,000 2,237 32,763
0 5,000 5,000 0 5,000

37,391 2,942,730 1,078,533 1,078,533 0
153,735 175,360 175,232 175,232 171,063

2,450,503 3,408,179 5,054,853 3,677,166 3,092,870
15,352 0 0 0 0

0 200,000 200,000 168,350 31,650
1,559,004 423,450 848,865 287,600 0

239,587 0

690,372 452,452 678,575 678,575 610,718
143,421 0 0 0 0
108,720 0 0 0 0

0 0 886,209 886,209 0
3,479,582 2,986,178 3,747,928 3,581,268 2,796,462

13,929,707 14,263,084 16,935,193 14,675,025 10,132,116

Transfers
Federated Ret. Fd. -Add’l Payment 103,273 0 0 0

Total Transfers 103,273 0 0 0

0

0

Ending Fund Balance
Program Allocation Reserve 788,819 742,599 1,202,123 812,599 698,874



WORKFORCE INVESTMENT ACT FUND (290)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS    (CONT’D,)
Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014
Actual Adopted Modified Estimate Proposed

19,356 34 19,356 19,356 19,356
220,327 329,295 26,675 170,319 246,272

1,028,502 1,071,928 1,248,154 1,002,265 964,502

15,061,482 15,335,012 18,183,347 15,677,290 11,096,618TOTAL USE OF FUNDS

X1 - 101
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City Councit Agenda: 03-26-13
Item: 3.4

TO: CITY COUNCIL

SUBJECT:MARCH BUDGET MESSAGE
FOR FISCAL YEAR 2013-20t4

Approved:

FROM: Mayor Chuck Reed

DATE: March 8, 20!3

Date:

RECOMMENDATION

I recommend flint the Civy Council direr the City Manager to stfomit a proposed budget for
Fiseat Year 2013-2014 that is balaeced and guided bythe policy direction and framework of
priorities o’uflined in the Mayor’s March Budget Message.

CAUTIOUS OPTIMISM AFTER AVERTING DISASTER

As we move toward the adoption of file budget in Jmre~ we can be cautiously optimistic and plan
for continued improvement in our fiscal condition. This year we are fortunate to be malting
spending decisions instead of cutting derisions, bm we must be careful and avoid repeating past
mistakes as we res{ore services.

Only two yem’s ago, our General Fnnd shortfall was $115 million, which Would have been
enough to push us into service-leve! insolvency if we failed to act. To avert disaster, the City
Com~cil took bold budget actions, which included 10% cuts in total compensation for all City
employees, outsourcing work, and pension and heakhcare reforms.

As a result of these painflfl but necessary actions, we were able to balaaee ore’ Fiscal Year 2012-
2013 b~dget without layoffs or service reductions, open four libraries and a community center,
and turn on 900 street lights; and we can now plan for a Fiscal Year 2013-2014 budget that will:

Avoid cutting services *br the second year in a row,
Increase some services in critical areas, and
Restore Some pay to help retain our most experienced employees.

We are not going to have enough funding to immediately restore all of the services tha~ were cut
in recent years, and we cannot yet afford to restore the entire 10% pay cuts that our employees
have taken. We must be cautious with the limited funds we have available, rebuilding reserves
and spending in ways that will not add to furore deficits.
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Our top priority must be pabli~ safety, and there are tlaings we can do this year to restore
capacity in the Police and Fire Departments.

Recruit, hire, and trahi new officers more quickly, by expanding o~ academies and
hiring ahead,
Move more olficers back onto the Street ttrough civEiarfization,
Use data analytics to deploy our existing officers more effectively,
Open the new South Sa~ Jos~ Police Substation
Implement the new field reporting!police records management sys*em, and
Conthaue fimding ~e iirefigh*ers o3"iginally hired with an expiring Federal Staffing and
Adequate Fire and Emergency Response (SAFER) grant.

We can also help to retain veteran officers - as well as employees in other critical, hard-to-fiI1 or
hard-to-retaln positions, like pnhr~c safety dispatchers, and water pollution control plant
operators - by using some of ovr limited funds to reward experience and superior performance
wit1~ targeted pay increases and one-time bonuses.

Since the City Manager’s Five-Year General Fund Forecast assumes approximately $20 million
in savings from retirement reforms which are the snbj oct of ongoing litigation, we should not
initiate many of these actions until after we get a favorable ruling from the court. We also need
to be prepared for the $13.7 million projected deficit in 2014-2015.

As we achieve mo~e of the savtngs from pension reform and potential new revenues in the years
ahead, we’ll be able to restore even more services and conaider across-the-board pay raises. But
until then, we tuna be caufmus and prudent wifft the limited Nnds we have available, and ensure
they are spent on our Cit3~’s most pressing needs.

San Jas~’s Improving Fiscal Condition

From Fiscal Year 2002-2003 to Fiscal Year 2011-2012, San Jos4 experienced ten straight years
of budget shortfalls that forced us to continually cm core City services and elimhaate
approximately 2,000 jobs from oar City workforce,

The largest singIe driver of these deficits was skyrocketing reth’ement costs, which jtmaped from
$73 million in 2001-2012 to $245 million in 2011-20!2 and squeezed out fundhig for basic City
operations. For example, we have hundreds fewer officers today even though we increased the
Police Department budget by nearly $100 million.

However, by taking bold and difficult actions, we have been aNe to bring our expenses under
control mad are in a position to adopt a second consecutive budget" without service cuts or layoffs.
According to the Forecast, the elements of the Fiscal Reform Plan tha~ we’ve implemented to
date are savhags us $59.5 million per year in tbe General Fund, which translates to $81 mi]lion
per year in overall savings (all funds).

in addition, we’re seeing the rate-of-growth in Our retii:emen;c costs slowing down. 2~ais year in
the General Fund, we paid $65.6 miilion less than we had originally projected, mad our projection
for Fiscal Year 2015-20~ 6 has been reduced by approximately $100 million (all funds).
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Changes in Retirement Cost Projections (all funds)

2012-131 ,2t)13-14 2014-15 20!5-16,
Febmary2011Prejections* $310.5MI $360,2M $388.9M $400~7M
2012-2013 Retirement Contributieas Budget*~*$245.9M
Febma~T2013 Projections~* $275,8M $295.1M $301.6M
Difference ~[’rom Or[ginat Cost Projection -$64.6M -$84.4M -$93.8M -$99.1M

Major Factors in the Change in Prejeetlons: In 2011, the City experienced a 24% reduction in payroll due
to rise 10% pay cuts and elimination of positions. Star~tng in 2013, the City will realize savings from the
elimination of ttze SRBR (13th or bonus check) and reth’ee healthcare plan design Ghanges. These savings
were partially offset by cl~anges in the economic and demographic assump*ions.

Note: These projeellons do net take into account othar elements of Measure B that he~e net yet been
impiememed, These elements - whioh include additional contributions or an optional lower-anst plan for
enfant employees, and a lower-anst pIan for el! new employees - will generet~ significant addition!l savings.

~Source: Fdbruary i4, 2011 Badger Study Session Presentation (Note: does not include prepayment discount)
**Source: City Manager!s General Fhnd Five-Y’ear Earecast (2/28/20 i3)

Even with these substantial savings, the actum%s for the two independent retirement boards are
projecting significmat increases in retirement costs for at least another decade. Those costs will
exceed 25% of the General Fund by 2017-2018 unless we implement the additional employee
contributions mad lower-cost pension option for our cttrrent employees, and get all new
employees into the Tier rl plem, as approved in Measure B.

While our outlook is much brighter than just a few years ago, we have to remain extremely
carefifl with how we spend our limited faMs. We can’t make the same mistakes we made in flue
past that led us to the brink of insolvency, We must remain focused on our ulfmaate gee1 of
restoring the most critical City services,

RESTORING SERVICES AND RETALNING EXPERIENCED EMPLOYEES

Given the improvement in our City’s fiscal condition, Imn pleased to recommend some actions
in this Budget Message that will help improve aM e~hance some core services, starting with
public safety. While there are many more se~wices that need additional funding, these actions
address our most pressing z~eeds and reflect input gathered during our Community Based Budget
Process as detailed in Attachment A.

We also need to acknowledge that we have lost some valuable City employees due to fl~e 10%
pay cuts and reth’ement reforms adopted in recent years. So, as we restore services, we need to
take steps to help retain experienced and talented employees, starting with critical and hard-to-
fill positions.

The City Manager’s Five-Year General l%nd Forecast includes a recommendation td create an
Employee Compensation Planning Reserve of $ i 1.1 million, which would aIlow us to restore
some of the 1f3% pay cuts that our emp!oyees have token. However, without offsefmg cost
reductions, this action weald push us into a deficit next year. We should strive to restore some
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of the 10% pay cuts our employees have taken but the only way we will be able to increase
employee compensation from ongoing revenues without cutting services, is by implementing the
retiremelat reforms that are being challenged by the City employee unions.

The City Manager is directed to identify potential ongoing budget balancing solutions that will
allow us to restore the sercices identified in ~is Budget Message and establish aa Employee
Compensation Plarming Reserve without reducing General Fund services~

The City Manager is also directed touse the 2013-20t4 Budget Balancing Strategy Guidelines as
detailed in Attachanent B to help balance next year~s budget, with the following addition to
Guideline I1: Compensation increases inuluded i,a the budget witl be qttantiged and identifYed in
separate categories: Automatic step increases required by existing contracts; Management pay
for performance; and Employee Compensation Planning Reselwe.

THREATS TO TI-IE FISCAL STABILIT.~Y

Despite the tremendous progress that we have made, there are still a nmnber of obstacles that we
must nvercome to achieve long~tenn fiscal stability and restore services to our community.

Retirement Reform Litigation
The various elements of Measure B mad other refo~s wil! generate sig~fifieant General Ftmd
savings:

Supplemental Retirement Benefit Reserve (SR.BR) e]inainafion -- $13.4 million
Lowest cost plan heal~hc~cce changes effective 2012-2013 -- $6.5 million (Federated only)
Employee contribution increases -- $48 million over four years
New tier benefits for ~ew employees will increase savings armually

Unfommately, these savings are subject to litigafiun by our employee unions.

The General Fund I~orecast includes approximately $20 million of General Fund savings from
the SRBR:eliminatio~a and lowest cost healthcare plan changes. The matters,are se~c for trial in
the Superior Court on Jttne 17, 2013. The City Manager is directed t~ prepare a list’ of $20
~r~fllion of proposed ongoing and!or one-time expenditures that will not be implemented untll at
least 60 days after a favorable verdict is received.

In addition, most of the legal ~vork has to be handled by outside comase! because most of our
City ia~cers are members of an employee union and have a comflict ofimerest. While
curksfitutes an added expense for the City, it is vastly outweighed by the mnount of savings we
can realize from Measure B:. The City Manager is directed to set aside sufficient funds in a
resarve to pay for our outside counsel as may be necessary ~o defend the City’s interests. The
City Manager shonld use savings in the City Attorney’s Office: to help replenish fffis reserve.

Escalating Retiree Healtheare COsts
The changes made in plan design to reduce healthcare costs have reduced our retiree healthcare
unflmded liabilities by nearly $400 miilion ($ ! 96 million in Police and Fire and $200 million
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Federated). This will save the Oeneral Fund $6.5 million next year for the Federated System and
millions more for the Police and Fire system once the phase-in to fall-f~nding is complete.

Despite these significant savings, the cost of retiree healthcare is in excess of 20% of payrol! and
continues to clfinb; Wi~h thacosts split between the City and our employees, the burden is
beooming high and getting laigher: Plan design ehmsge remains the primary zool available to
control costs and we should seek changes to reduce the costs. The City Manager is directed to
meet and confer with our bargaining ~mits to develop plan design changes to be effective JanumT
1, 2014 that will keep the costs of retiree healtheare at 17% of payroll or less.

Preparin~ [’or a Shortflal~ in I#iscal Year 2014-2015
As detailed in the chart below, the City Manager’s Five-Year Oefieral F~md Forecast is
projecting small deficits in four of the five years ahead. To prepare for Fiscal Year 2014-2015,
the City Manager is directed to use one-time fm~ds as a bridge to avoid smwiee cuts nex~ year
until additional savings or revenues fi’~m the Fiscal Reform Plan are realized.

2014-2018 General Fund Five-Year Forecast
($ to MilIio ~s)

2013-2014 2014-2015 2015-2016 2016-2017 201%20~8

Projected Revenues $852.7 $873.9 $899.7 $930,5 $963.3

Prujected Expenditures $858.2 $893,1 $916.8 $952,4 $991,2

Total Cumulative Surplus/(Shorilall) ($19,2) ($2~ .9) ($27.~)

Total laeremental Snrpius/(Shor trail) ($5.5) ($13.7) $2,0 ($6.0)

Note: Does not to, corporate impacts associated with dements of the Fiscal Refbrm Plan that are not yet
implemantedi Tax Increment ftmding for the Successor Agency to the Redevelupmen~ Agency, a public
entity, regarding the outcome of litigation with the County of Sat, to Clara related to the PERS Levy; costs
assodated with fully Nnding the armnal required contributions for police and fire retiree health care; costs
associated with services funded on a one-time basis in 2012-2013; costs aasodated wit!~ res~oratlon of key
services to January 1, 201 I levels; costs associated with ttoznet/detbrred int~astructure and maintenance
needs; or one-time revenues/expenses.

Asstnnes that the Police and Fire Retiremem Plan Board will approve the elimination of ti~e Supplemental
Retiree Banefit Reserve (SRBR) for the 2013-20i4 City retirement contributhon amount and rates; and
hacludes an Employee Compensation Planning Reserve, which totals $11.1 million in 2013-2014. Without
"that Reserve, a surplus of $5.6 million is projected for 2013-20!4, aad sulq~luses would be generated in all
yem’s but 2014,2015.

SPENDING PRIORITIES

Community and Economic Devdopm~nt

Downtown and North San aos6 Transportation Improvements: in December 2012,
the Cffy Cmmcil approved a Development Agreement with the Irvine Company in which
the developer agreed to a monetmT contribution of $3,000,000, in consideration of City
Council approval of a modified design on a residential development at North First S~eet
and RAver Oaks Place. The payment is due at the time that the ~rs* building permit is
issued for Pared 1 of the multi-phased development, anticipated to occur in the 2013-
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2014 Fiscal Year. The City Manager is directed to allocate float $3,000,000 contrlbntion
towards offsetting unfunded transportation improvements in Downtown and North San
Jos4,

Center for Employment Training (CET): The Comer for Employment Training serves
thousands of San Jos~ residents through its job training programs. In 2008, the US
Economic Deveinpment Admin’~s~ration awarded a Federal grant of $3 million to CET to
renovate, its buildings. The Grant required a 40% local match. The Redevelopment
Agency had agreed to provide funding in the amount of $950,000~ but that can no longer
be achieved as a result of the dissolution of redevelopment agencies statewide. The
Center for EmpIoyment Training is now seeking other parlaaers to help finance the
renovations. The City Manager is directed to allocate $250~000 in one-time funding from
the General Fund to help CET achieve the required local match.

C~ty-Funded Marketing Efforts: Four years ago, the City Council created the
Commufflcations Working Group (CWG) to review and coordinate the marke(mg efforts
of groups who were receiving City and Redevelopment Agency fmading to help promote
San Josd for economic development and tourism purposes. These included Team San
Jose, the Sam Jose Downtown Association, the former Redevelopment Agency, the
Airport, the Office of Economic Development, and marketing consultunts with which
these departments contracted. As a result of this effort, these extema! partners and City
depmmaents now provide detailed plans onhow they will be spending their allocation of
the City’s limited lnarketing dollars and the expected return-on-investmant.

To ensure continued ~ansparency 0and accountability, the City Manager is directed to
require any group or City department that receives City funds to market San Joe4 for
economic development cmnpaigns, to annually submit a proposed marketing plan,
itemized budget and performance metrics~ as well as results from the previous year’s
marketing efforts. These doctunents should be sul~mitted for review by the City Manager
(or designee) and Pnblic Information Officer On accordance with the City Charte0 during
the development of the proposed operating budget and be made available to the Mayor
and City Council after the proposed budget is released.

Public Safety and Neighborhood Services

Accelerating Public Safety Recruitment, Hiring and Training: Hiring more polic¢
Officers and increasing sta£fing in the Fire Department remain a top priority of the City
Council and the co~rffnunity. We must continue looking at ways to accelerate oar efforts
to recruit, hire and train public safety personnel, and ensure that the Police and Fire
Chiefs have adequate resources to conduct outreach to a diverse range of candidates. The
City Manager is directed to determine vd~at additional steps can be taken to increase the
rate of hiring and traihing of new public safety officers. Among the strategies that should
be explored are "hir~g ahead" of police officers to reduce the impa~ of vacancies,
options for expanding the size/frequency of our academies, such as exploring the use of
regional academies, and possibly reinstituting the satellite Field Truiifing Officer wogram
to handle larger groups of hires.
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One-Time Bonnses: In light of the increasing rate of departm’es.in the Poiice
Department, we need to explore all ideas to help with retention, One idea is offering one-
time bonuses in the form of retention bonuses and signing incentives for la~er~ds. The
City Manager should consider this as a strategy.

Overtime: Some of our one-time funding should be used to increase the number of
eligible overthne hours that our employees are paid (i,e, police officers are limited to six
hem’s per pay period, with the rest available as compensation time). Increased use of
overtime is only a stop-gap staffing measure, but we can allow out" employees to take
home more overtime pay by temperarily increasing the limit, The City Council approved
a reserve of $4 million for 2013 -2014 overtime needs as part of the 2012-2013 Mid-Year
Budget Review. The City Manager is directed to ensure that these funds are primarily
used for patrol and investigation servicas, as well as critical non-sworn positions such as
dispatchers. The City Manager is also directed m explore the use of oveff~me to ensure
officers are ablate use vacation hours din’inS summer menths~

Continue ~o Fund Public Safety Positions :Funded with E~p~g Federal Grants:
Our Fire Department and Police Depal"aarent staffing has been enhanced over the last
couple of years with funding fi-om Federal SAFER and Community Oriented Policing
Services (COPS) grants, We appreciate the help from the Federal Govermmem, but the
grants were on!y for short durations, Since public safety is our bighest priority~ we
should continue to f~nd those posRions ’after the grants expire. The City Manager,
consistent with the 2013-2014 Forecast, is directed to include fi, mding in the mnomat of
$8 million in the 2013-2014 budget ~o re~ain the fir efighter positions funded with the
SAFER 2010 grant.

Gang Prevention Funding and Safe Summer Initiative: Gmag prevention efforts were
a priority for our residents and our neighborhood associatiotis during our community
based budgeting process. The CRy Manager is directed to allocate $3.5 million in one-
time f~mding to support a two-year fmading slrategy for San Jos~ BEST and the Safe
S~mmer Initiative.

Crossing Guards: The safety of our school children remains a top priority for San Josd
residents, as welI as the City Coundl. During meetings with Superintendeuts at the
Schools!City Collaborative, the Superintendents stated tha~ this was the most important
service the, City provides for the schools. The City Manager is directed to maintain
fandin~ to the elementary mad middle School crossing guard program.

South San Jos{, Police Substation: A £1gnificant way to improve services to South San
Jos~ residents is to open the South San Jos~ Police Substation’~lch was delayed due to
budget consn’aims. Given the City’s improved financiN outlook, it is now appropriate to
begin plann’mgto open the substation in 2014, which will help the Police Department to
improve response times to the residents fnrthes* from their headquarters and increase the
time that our police officers spend on patroi instead of connnuting back and forth to their
downtown headqnarters. The City’ Managar is directed to identify funds to proceed with
the opening of the substation.
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Gtm Task Force: Statewide, tlaare are ma estimated 19,170 registered gun owners
prohibited from possessing firem~as, based on the most recent Department of Justice Iist.
There are more than 40,000 weapons associated to those g~m owners, including 1,641
assault weapons. In our County, the Department of Justice reported 534 registered gun
owners who m-e prohibited ~om possessing firean:as and there are more than !,200
weapons associated to those gun owners, including 51 assault weapons. ~ne City
Manager is directed to confer with the District Attorney and the Sheriff about
de~einl~ment of a regional Gun Task Force to confiscate those weapons, and provide a
cost estimate in the budget process~

Residential Burglaries: Residential burglaries and other property crimes have been on
the rise i~ San Josd and around the state, These increases may be tied to the State’s
prison realignment plans which allow qualified inmates to be released early. We need to
do everything we ¢an to ensare our residents are safe, The City Manager is directed to
review and report back with a plan and the resources needed to deal with the increase in
residential burglaries.

Community Sere,ice Officers/Use of Police Reserves: To ensm’e that San Jos6
continues to be one of the safest large cities in the country, we need to find ways to keep
police officers on the streets. Civilianization and the use of police reserves is one way to
put officers on the streets if recruith~g falls short of our needs. Three years ago, an audit
was completed to review the posslbilities o~ civilianlzafion opport’anities in the Police
Department, While I arn pleased that some efforts have been made; more needs to be
done to implement the City Auditor’s recomtoendations. Staff should seek to increase
the nnmber of positions allowed for civilianizatiun in the Memorandttm of Agreement
with the San Jos~ Police Officers Asso6iation (SJPOA), consider how Community
Service Officers might be used in the future, as well as meet and confer with the SJPOA
regarding this provision. The City Manager is directed to aggressively pursue those
additional opportunities. The City Manager is also directed to fully engage *he use of
police reserves~

Homeless Encampments: Solving issues related to homelessness must be a high
wiori;y. The Cit)~ Manager is directed to return during the 201%2014 budget process
with a funding recommendation and st~’ategy to support homeless outreach services, creek
clean-ups, and permanent housing.

Medical Mari~uatta Tax: With the adoption of Measure U in November 2010, more
than 78% of voters approved a tax rate of up to 10% to preserve essential City services
such as police, f~re, emergency response, street ma~mtanance, pothde repair, parks,
libraries, and youth and sanior programs. The City Attorney is directed to bring to the
City Council an ordinance amendment for an increase of the Marijuana Business Tax
from 7% of gross receip*s to the maximum allowable amount of 10% of gross receipts as
approved by the voters under Measure U. This should be done before the adoption of the
budget.
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La Raza S~ndy: For years, we have seen Latinos disproportionately represented ha ore"
crim’mal justice, juvenile justice, and ~hild welfare systems. With many differont causes
and factors involved, this problem has tong been considered impossible to solve. Yet,
throu.gh the leadership of La Raza Roundtable, and the Harvard Study Consensus
Process, we ~ow have a broad collaborative effort that cuts across different agencies and
level~ of government to address the various pieces of the problem. The City Manager is
directed to continne to support these efforts next year,

Children’s Health Initiative: The City of San Jos~ provides $2.1 million annually in
funding to the Children’s Health Initiative. With the County’s recent passage of a sales
tax increase, the County is in a stronger financial position to fund many of its prograras.
The President of the Santa Clara County Board of Supelwisors has indicated a willingness
to discuss funding this program. The City Munager is directed to begin negotiations on a
three year phase-oat of the City’s funding for the Children’s Healfla Initiative.

Aqnatics Programs: Last year, one-time funding was provided to continue aquatics
programs at Fair Swim Center and Silver Creek High School. In order to continue
operations this summer, the City Manager is directed to continue one-time funding for
these programs.

Senior Sex~’iees and Wellness Program and Senior Transportation Services: The
Senior Nulxition Program provides healthy meals and social activity to San Josh’s elderly
residents. Through this program, seniors reeeiw nutritious meals and social imeraction
that prevents them from feeling isolated. Together ~vith the many social services that
anpport this program, sehiors are able to live more active and independent lives. Last
year, the City maintained senior nutrition services at the I4 current City sites and
continued transportation services. The City Manager is directed to continue to support
these efforts on a one-tinae basis and maintain current funding levels for the program,
The City- Manager is also directed ~o evaluate this program for potential inaprovements to
ensure that *he highest quality meals are provided.

Card Room Administration: Over the years, there hai~e been many issues with die
Police Department’s licensing and permitting process for cardroom owners and
employees. Issues have included the speed of processing work permits, to permit
requirements. This process has long been in need of a redesign. The City Manager is
directed to consider moving the Division of Gaming from the Police Depm~ment to
another City department or office, as originally recmnmended when the Division was
created. If there is a need for law enforcemem, the Gaming Division can call upon the
Police Department as needed, The City M~mager shmdd also consukt with the City
Auditor on best ways to implement outstanding audit recommendations.

Downtown College Prep (DCP): Downtown College Prep opened as a charter high
school in 1999 with a City startnp Ioan of $600,000. The school has garnered naVml~d
recognition for its high program standards mid exemplary levels of achievemen* by its
students, and 95% of all Downtown College Prep graduates have been admitted to four
year colleges. Recently, Downtown College Prep opened DCP Alum Rock Middle
School serving grades 6-8. The school is the highest performing new middle school in
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~he State of California. To provide Downtown College Prep with incentives to open new
campuses and keep the Downtown College Prep Alum Rock campus open and thriving,
the City Manager is directed to forgive $200,000 of the original loan fbr each year the
Doamtown ColIege Prep Alum Rock campus stays open.

3. Strategic St~pport

Litigation with the County: A hearing is scheduled in April in the Superior Court on
the City’s dispute with Santa Clara County over the Com~ty’s withholding of $7,5 million
amaaally from redevelopment tax increment to fund the County employees retirement
plan (the PERS levy) and wator district costs. If the City prevails, additional General
Fund revenues will be available on an ongoing basis to fund priority programs. Tke ~ty
Manager is directed to use this funding to help resolve the General Fund structural deficit
and!or identify and provide ongoing funding for priority progyanas such as senior services
and welIncss, senior transportation, and homeless programs which are cun’ently funded
on a one-time basis.

b. Pay Increases: Pay increases should be targeted *o help retain our mos~ experienced
employees. By increasing the pay at ’~op step,Y’ senior employees would get a raise,
rewarding them for their experience and encouraging them to stay (60% of the officers
who resigned from the Police Depar~tment last yea~ were at "top step"). Less tenured
employees wanld still ge~ their scheduled step increase and have a higher "top step~’ to
look forward to in the future. The City Manager is direcged to pursue this strategy.

c. Essential Services Reserve: The City Manager is directed to set aside $2 million of one-
time fimds that may be used for the pmqgose of supporting services that are of essential
importance to onr residents. Services deemed essential by the City Council may be
fi.mded with the use of these nae-time funds.

d. Review of One-Time Funded Services from 2012-2613: The City Manager is directed
to review one-time funded services that ~vere included in the 2012-2013 Adopted Budget
tbr continuatio~ agai~ in Fiscal Year 2013-2014, where appropriate.

e. City’s Debt Refinancing~ Asthe City’s Finance Department pursues refinancing of City
Hall debt to reduce financial risk, the Cilty Manager is directed to develop a policy where
one-time savings from debt restrncturings and refxmdings could be used to further reduce
the City’s financial risk and create ongoing savings from reducing principal on these
boMs,

C~uncil General Phase Oat: Both Mayor and City Council Office budgets incur costs
that are charged to other appropriations, including Mayor and Councilmember salary and
benefits costs, and administrative costs. The City Manager is directed to work with the
Mayor’s Office to reailocate costs from Council General to the individual City Council
Office b~dgets. This should be done as part of the 2014-2015 Base Budge~ process,

City Council Office B~!dgets: In prior years~ incoming Councilmembers ihave not been
Ieft with enough funding in theiJ: office budget to complete the Fiscal Year. This has
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been primarity due to vacation payonts and spending by their predecessors. The City
Clerk is directed to presant to the City Council by the end of the Fiscal Year, a poIicy to
ensure that in the years in which the Mayor or Couneilmember leave office due to
electiQns or ~et~n limits, a separate appropriation is created for the incoming
Counoilmember. The separate appropriation would be an even split of both the base and
rebudgets and includes alI funds cnntrolled by the Council Office.

Street Tree Nlainteaance Costs: To reduce costs, in 2008-2009 ~he City contracted out
tree mgmtenance and began bilthig property owners for tonga’actual street tree
maintenance, Recently, the State Departmant of hidustrial Relations informed the City
that the classifications being used for tree trimming no longer applies and a general
classification should be used. This decision results in much higher costs to the program.
As a resalt, reliable tree companies have stopped working for the City, and the City
Administration has been forced to consider a $1 million plus budget proposa! to cover the
higher costs.

The City Manager is directed to set local prevailing wage rates for tree maintenance as
soon as is practicable and, when feasible, return to the City Council with the associated
changes to the prevailing wage policy. The City Manager is authorized to extend ’and
increase current tree maintenance purchase order limits ~ntil a new Request for Proposals
process with l~e~illy set prevailing wages, has been completed and new agreements have
been awarded by the City Council.

Potent!al Ballot Measures: At the March 5,2013 City Cormcit meeting, direction was
given to conduct additional polling in September for potential ballot measures in 2014.
The City Manager is directed to allocate appropriate fanding to conduc~ polling. The
City Manager will continue to work with the Mayor’s Office on development of the po!l.

Public Data Initiative: We continually look for ways to be open and transparent.
Transparency encore’ages public participation, builds public trust, and promotes
efficieney and effeotiveness~ An initiative oma’ently in use by the Federal Government
creates ways for the public to easily find, download, and use datasets. Creating a similar
system for San Jos~ would deliver similar benefits to oar City. The City Manager is
directed to report back on principles, a workplan~ and a budget for a San Jos4 Public Data
Initiative.

Employee Training and Leadership Development: Over the past decade in order to
~ave money, ore’ capacity for training and developing the skills of our workforce has been
reduced, The City Manager is directed to provide the City Comacil wi~h a plan to restore
some of that capacity a~d the cost to do so.

Office of the City Clerk: xg~Yxth a Ibans on the rapid delivery of quality services, an
electronic document management system is needed in the Office of the City Clerk. This
system will act as a self-so,Moo file storage system where City start~ and members of~he
pubIie can obtain decoments such as Agendas, Minutes, Resolmions, Ordinances, and
Contracts withon~ requiring the assistance of staff. This system will offer a robust,
searchable database of the large volume of documents created, maintained, oard stored by
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the Office ofthe City Clerk. The City Manager is directed to world with the City Clerk’s
Office to t~se savings within the City Clerk’s current year appropriations to f~md this
system.

COORI)][NAT][ON

Tt~s memorandum has been coordinated with the City Manage~ and the City Attonaey.



Attachment A

Comrr~nity t[nput on Budget Priorities

Asin years past, the Cit7 has initiated extensive oommmaity outreach to gather input on
potential budget strategies and priorities. As we consider how to use the limited amount
of f~nding we have available, we should remai~ mindful of o~r constituents’ top
priorities.

Communzty Budget 5’~¢!-vey
In Jan~tT 20!3, the City conducted a budget priorit7 survey of more titan 900 re;idems
which touched on a number of different budget topics and issues.

One of the sa~rvey questions asked residents opinions about five potential are~ for
spending additional funding: should funding become avaiiaNe - hiring more police
officers, restoring pay for City employees who previnusly agreed to pay cuts, increasing
librm’y hours, increasing the size of the Fke Department, and increasing comm~ty
center hours. The overwhelming highest priority was hh’ing more poiice officers.

%

Highest Highest
Po~entia~ Budge~ £n~ancement Priority Priority Seier~ed

Hirin~ more police officers 5O 19 69
increasing the size of the fire
department 8 32 4O
Restoring pay for City emNoyeee who
previously agreed te pay cuts 17 13 30
lncreasin~ library hours J0 1I 22
Increasing community center hours 5 11 16

All/NoneJDon’t knew 10 14

Respondents were also asked about potentially increasing City employee pay -
specifically to police officers. They were asked if they would support or oppose
increasing pay for experienced officers in order to et~courage them to stay with the
Department. Sixty-three percent supported the concept while 30% indicated they would
oppose this, It is importm~t to note that respondents, who indicated they ~vould support
increasing pay for experienced officers, preferred that these increases be funded through
addkbonal revenue rather than cutting services.

Support fi)r Specific Revenzte Generating Proposals
Survey respondents were asked to provide their opininns about several different options
for generating revemw for the City. Specifically, they were asked about seven potential
finance measures requiring +oter apwoval. Only four of the measures, a one-quarter or
one-haLt’percent sales tax, adjusting the City’s Business Tax rate, and continuing the
library parcel tax a£pear to have enough voter support to cor~sider.



(~mple

To view the complete budget priority survey results, visit:
t~ i/www.sanioseea.gov/A chive.aspx?ADtD=1576

Nei~hborhood Associa~ion and Youth Commission Priority Se~in~ Session
At the Sevemh Annual Neighborhood Association and Youth Comnf~ssion Priority
Setting Session, 114 residents participated in ,an exercise where they prioritized fandlng
for City services and weighed in on various cost-saving/revenue proposals.

Top Funding Prior’tries - A top priority from the session was publi¢ safety, with
gang prevention efforts, eomm~mity services otiicers, a~d cringe prevention
specialists on the prm~ention side and additional police officers on the
enforcement side, being pm’cha~ed by nearly all 19 tables. Other high priority
items included eormmmlty center and library hoars and the elimination of fire
engine brownouts.

Top Cost Saving/Revenue PropOsals - The top cost saving proposals were
eliminating overfmae for management positions and reducing staffing in engine
companies from four to three firefi.ghters. Nearly every tab!e agreed to at toast
one revenue generating proposal. The revenue generating proposals presented
included a p~cel tax for road repafr, a ¼ cent sales treK0 and a business tax
increase.

The foil report from the Seventh Annual Neighborhood Association mid Youth
Commission Priority Setting Session can be found at:
}l~m:/!wvr~v~sani~ovi~’)octimen~Cen~eriViewL3807



A~tachmen~ B

1. Develop a budget that balances the City’s delivery of the most essential services to the community with the
resources available.

2. Balance ongoing expend ture needs with ongoing revenues to ensure no negative impact on future
budgets and to maintain the City’s high standards of fiscal integrity and financial management.

3. Focus on business process redesign in I}ght of the severe staff reductione experienced during the tast
several years in order to improve employee productivity ai~d the quality, flexibility, and cost-effectiveness of
service delivery (e,g., streamlining, simplifying, reorganizing functions, and rea~lecating resources).

Explore alternative service delivery models (e.g., partnerships with the non-profit, public, or private sector
for out- or in-sourcing services) to ensure ne service overlap, reduce and/or share costs, and use our
resources more efficiently and effectively. The City Council Policy on Service Delivery Evaluation provides
a decision-making framework for evaluating a variety of alternative service delivery models.

5. Analyze non-persenaltequipment!other costs, including contractual services, for cost savings opportunities.
Contracts shouId be evaluated for their necessity to supper City operations and to identify negotiation
options to lower costs,

6. Explore redirecting and/or expanding existing revenue sources and/or adding new revenue sources,

7. Establish a fee structure to assure that operating costs are fully covered by fee revenue and explore
opportunities to establish new fees for services, where appropriate.

8, Identify City policy changes that would enablelta.cilitate service delivery changes or other budget balancing
strategies.

9. As additional resources become available, focus service restorations to meet the baseline January 1,2011
service levels previously identified by the City Council in the areas of fire, police, library, Community
centers, street maintenance, and fac’lity openings.

10. In addition to considering the service restorations to meet the baseline January I, 2011 service levels, take
a holis~ic approach regarding the restoration of services~ As outlined in the Guiding Principles for Restoring
City Service Levels~ allocate additional resources with the re!lowing goalsin mind: ensure the fiscal
souudness of the City; choose investments that achieve significant outcomes; and improve efficiency and
effectiveness ofservice delivery, Using a multi-pronged approach to restoring direct services, take into
considerationthe following factors; adequate strategic support resources; adequate infrastructure; service
delivery method to ensure efficient and effective operations;service delivery goals and purrent
performance status; service sustainability~ and staffing resources.

11. Incorporate corr~pensation adjustments in a fiscally responsible manner that does not result in a reduction
or elimination of services in the General Fund,

12, Engage employees in department budget proposal idea development.

13. Use the General Plan as a primary Iong-te~m fiscal planning teal and link ability to provide City services to
development policy decisions.

14, Continue a community-based budget process where the City’s residents and businesses are educated and
engaged, as well as have the opportunity to prgvide feedback regarding the City’s annual budget.
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