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The Use of Underutilized Hotels/Motels to 
House the Homeless
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96%96% of homeless individuals living in 
encampments want to live in a home
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Two Approaches  
Transitional Permanent
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Master Lease Program
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Program Design   
•Retain Commercial use designation 

•Site considerations 

•On-going requirements 
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What Level of Review and 
Approval? 
• “By Right”

• Require a Special Use Permit 

• Require a Conditional Use Permit 
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How long should the program 
operate?

•Two years

•Five years

•Two or five years with an 
extension provision
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Next Steps – 2014/2015
• Report Out to City Council – March 11

• Develop ordinance based on feedback – April 

• Conduct Public Outreach – May 

• Return to City Council with Ordinance – June 

• Select nonprofit to manage program – June 

• Begin Master-Lease Program – July 

• By-Right – August

• Special Use Permit – December +

• Conditional Use Permit – January +
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