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Strong Partnerships
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FIVE WOUNDS 
BROOKWOOD TERRACE

• CommUniverCity

• Neighborhood Advisory 
Council (NAC)



MAYFAIR
• Somos Mayfair

• Neighborhood Advisory 
Council (NAC)

Before

After



SANTEE

• Franklin Mc Kinley
Children’s Initiative

• Mc Laughlin Area   
Tenants (MAT)



Additional Partners


 

Code Enforcement

BEFORE AFTER
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Additional Partners


 

San Jose Streets Team 
(Downtown Streets Team)

City of San José Housing Department

AFTERBEFORE



GOALS

City of San José Housing Department

Address Public Safety Concerns

Reduced Blight and Dumping

Facilitate Capital Projects

Engage the Community



STAKEHOLDERS

MACSA

Mayfair Community Center

Cesar Chavez Elementary School

Lee Mathson

 

Middle School

Mayor’s Gang Prevention Task Force

School of Arts & Culture School Campus Initiative

Public Works

Cesar Chavez Elementary School

Department of Transportation

Anti Graffiti/ Litter

Parks, Recreation, and Neighborhood Services

Franklin Mc Kinley

 

School District

Environmental Services DepartmentCrime Prevention City Attorney’s Office

Santee Elementary School

San Jose Police Department

Garden to Table

Mc Kinley

 

Elementary School

Roosevelt Community Center



Accomplishments


 

Executed Five Service Contracts ($2M annually)



 

Funded 13 Community Development Improvement 
(CDI) Projects ($1,855,750)



 

Completed CDI Projects:
568 LED Lights 
20 ADA Ramps



 

Facilitated Open Space in Santee Community



 

Place-Based Neighborhoods Website
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Next Steps
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Applying Lessons Learned



 

2014-2015 CDI Projects
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Measuring Success
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Identify New Neighborhoods
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