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CITY OF SAN JOSE

ANNUAL BUDGET PROCESS

RESIDENTS

.~ MAYOR
& CITY COUNCIL

cry
ADMINISTRATION

Input on Budget Prlorltles
‘and Direction Through
& Direct contact with o
. .Mayet and City Council =
}'l Commumty—W de Surveys

Revrew and Approval of
Annual Report .

CH Provndes understandlng of the

fiscal status andicondition of

_the City to inform the upcommg

budget process ;

"-Annual Report on Prror-Year Lo
Financial and Servrce Resuits
: ﬂ'l Report to. Clty Council and Gommunity

on fmanmal performance of the City for
the proceedlne flscal yeek -

v 'Prellmmary General Fund Forecast L
~ Planning and Department Budget

. Proposal Submittal
B Incontext of the prellmmary budget

“outlook. departments develop service
dellvery and budget strategies -
- for upcommg budget process

: Clty Councrl Prlorlty Settlng
./ Process:
l Develop budget prlorltles for. :
" the City based on input from .

-the Communlty Staff and-
Clty Councrl '

Release C|ty Manager s. Budget
~Request and Five-Year Forecast
“and Revenue Pro;ectrons for the

.- General Fund and Capital -
- Improvement Program L
| Pl'OjeCtS revenues. for pext 5—year period

B Projects General Fund expendrtures to
. achieve Clty Councsl-approved servrce
levels gl

Publlc Hearmg on Mayor's s
March Budget Message

- @ City Council meets to receive
public 1nput on. Mayors S
March Budget Message

“Review and Apyp’r‘ovalof :
“Mayor's March Budget

Message s
B Provides more spe0|f|c
direction-for preparation of

= the Proposed Budget -

,Fmallze City Manager's Proposed
--Budget/Capital Improvement Program
"_il CSAs incorporate. strategic planning:and

City.Council dlrectlon into results—drlven
spendlng plans

‘,l Analyze budget strategres and other

service delivery options wrthln context
of budgetary outlook

“Initial Public Hearing on -
Proposed Budget :
& City-Gouncil. meets to
‘receive public mput on:
Proposed Budget

» Revrew Proposed Budget in
\ fBudget Study Sessrons
8 Working sessions with. Clty

- Manager, CSA and. - =
departthent representatlves ‘
to review details of the
Proposed Budget v

g Release Clty COUI‘ICI|

Budget Documents L
[ Requested reports and -

- .iamendments to the Proposed A
' Budget :

“Release City Manager's Proposed
e ,Operatmg and Capital Budgets, Capital
i lmprovement Program -and Fees
~and-Charges Report -

" Provide service: dellvery strategles in‘the
context of proposed reventg pr01e0t|ons
~and a balanced Spendlng plan :

‘ 'Release Clty Managers Budget

Addenda:

il Admmlstratlon 's reports and‘amendments

'to the Proposed Budget are submitted

- for City Council-review and congideration !

Fmal Pubhc Heanng on
- Proposed Budget .
B | ast opportunity. for pubhc: ,
g lnput on Proposed Budget' .

: ‘;Rewew and Approval ofv
< Mayor's June Budget o
‘ \Message i

l Changes 10 Proposed Budget

““based on feedback from City

Councrl and pUbllC e

Final Clty Council Budget Adoptlon






