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Honorable Mayor and Members 
       of the City Council 
200 East Santa Clara Street 
San Jose, CA  95113 
 
 Transmitted herewith is a report on The 2005-06 and 2006-07 Annual Performance Audit 
Of Team San Jose, Inc.  This report is in accordance with City Charter Section 805.  An 
Executive Summary is presented on the blue pages in the front of this report.  Both the City 
Administration’s response and Team San Jose, Inc.’s response are shown on the yellow pages 
before the appendices.  The City Auditor’s comments on Team San Jose’s response are shown 
on the green pages before the Appendices. 
 
 This report will be presented to the Public Safety, Finance & Strategic Support 
Committee at its November 15, 2007 meeting and to the Community and Economic 
Development Committee at its November 26, 2007 meeting.  If you need any additional 
information, please let me know.  The City Auditor’s staff members who participated in the 
preparation of this report are Belinda Silvatici and Carolyn Huynh. 
 
  Respectfully submitted, 

 
  Steven Hendrickson 
  Interim City Auditor 
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Team San Jose Accomplishments and Results  
FY 2005-2007 

 
Team San Jose Continues to Increase Revenue and Support the Local 

Economy 
 
• Team San Jose has increase revenue to $10,554,562 or 67.3% since the City’s last 

year of operation in 2004 in which revenue was $6,307,804.  
 
• In 2005-2006, Team San Jose generated $8,774,322 in revenue. In 2006-2007, 

Team San Jose generated $10,554,562. 
Team San Jose
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Promoting Economic Impact, Increasing Events and Booking Hotel Room 
Nights to Increase Hotel Revenue 

 
• For FY 2006-2007, 1.25 million visitors visited San Jose, generating $129 million 

in economic impact. Trends show positive growth in visitors to San Jose.  
Economic Impact to San Jose 
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FY 2005-2007 Team San Jose Results 
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• For Fiscal Year 2006-2007, 519 events were held at the Convention Center and 

cultural facilities, compared to 496 events in FY 2005-2006. 
Total Events Booked at the Convention Center and Cultural 
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• Based on the 14 convention hotels reporting, Transient Occupancy Tax (TOT) 
Revenue has increased by 36.3 % since 2003-04.  

 
• Fiscal year 06-07 brought in $129 million in Gross Hotel Room Revenues, an 

increase of $17 million over fiscal year 05-06.  
 

• Hotel Average Occupancy for 2006-2007 is 59.91%, compared to the same period 
for 2005-2006 of 57.70%. 
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Increasing Local Jobs 
• Team San Jose’s partnership with local labor has increased local jobs by 22%. 
 
• Team San Jose has preserved civic service jobs through our partnership with city 

employees. 
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Supporting Arts and Entertainment Events in San Jose and Downtown 
 

• Theater bookings for FY 2006-2007 include 168 events in all theaters managed by 
Team San Jose.  

 
• Civic Auditorium bookings demonstrate strong growth in the arts and 

entertainment area. FY 2006-2007 show 73 events booked with average 
attendance of 2,148.  

 
• The highest revenue generating events are connected directly to hotel room nights 

booked and convention activity. For FY 2006-2007, 13 conventions used the 
Civic as part of their building package, generating 11.80% of the total room 
nights booked for the year.  

 
Reducing Convention Center and Cultural Facilities Operating Loss 

 
• Team San Jose has reduced the operating loss of the McEnery Convention Center 

and Cultural Facilities to $3,332,155 or 53% since the City’s last year of 
operation in 2004 in which the operating was $7,091,074.  

Team San Jose
Operating Loss Trend
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Commitment to Customer Service 
 
• 97% of customers reported excellent, very good or good when rating their overall 

customer experience. 
 
• 93% of customers provided a strong indication they would return to San Jose in 

the future.  
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Repair and Maintenance Achievements:  
Supporting City Assets 

 
Civic Auditorium 
Installed a new sign 

Painted exterior front of the building 
Replaced a window 

Painted a Team Room 
Re-furbished stage floor 
Refinished main floor 

Upgraded concession stand 
Ceiling tiles replaced 

Added industrial sink to Team Room 
Installed linoleum floor in meeting room 2 

Multiple roof repairs completed 
Replaced Air Conditioning unit in Meeting Rooms 

 
Montgomery Theater 

Installed new signs 
Upgraded landscaping 

Stripped and re-sealed Theater floor 
Added new exterior lighting 
Completed paint upgrades 

Multiple roof repairs completed 
 

Parkside Hall 
Removed par key floor and laid carpet 

Roof replacement (RDA) 
 

Center for Performing Arts 
Repaired outdoor water fountain and added lighting 

Painted rows in the house 
Upgraded landscaping 

Replaced carpet in Theater 
Recovered Theater Seating  

 
South Hall 

Cleaned the outside of the facility 
Added (temporarily) a restroom trailer to the exterior 

Installed a floor covering 
Worked with General Services to install heating and cooling systems 

Completed various infrastructure improvements 
San Jose McEnery Convention Center 

Installed new landscaping 
Added an herb garden on the north side of the building 

Repaired operable walls  
Refurbished Cooling Tower  

Replaced two electrical transformers 
Installed the Barco sign 

Painted meeting rooms and Ballroom area 
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Installation of fifteen flat screens throughout center 
Upgraded and Repaired elevator and escalators 

Energy efficient lighting replacement in Exhibit hall and warehouses 
Added awnings 

Tested equipment 
Installed Mundatas Art Fixture 

 
Commitment to Recycling 

 
Team San Jose is committed to recycling and reducing waste generated as a result of 
meetings and conventions. 
 
Civic, Montgomery, Parkside 
Toilet paper dispensers, paper towel dispensers & soap dispensers were all changed out to 
allow for the usage of green products 
 
Recycling Statistics:  

• Team San Jose is currently diverting 25-30% of all solid waste, including bottles, 
cans, etc.  

 
• Of all the plastics purchased in the last 2 years, 98-99% of the plastic was 

recyclable and the remaining percentage was bio-degradable. 
 

• In 2006, only 76% of paper products were either recyclable &/or bio-degradable.  
Currently 100% of our paper purchases are recyclable materials.  

 
• Team San Jose and Centerplate, our Food and Beverage partner are actively 

purchasing compostable materials and utensils for our future goal of partnering 
with the city for composting of food and beverage products.  
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