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Corps Practice of Providing Loans (page22)

SICC developed a staff and student loan policy in September 1998 because staff and students
(very low income to middle income earners) experienced hardship situations which required
payment for medical expenses, funerals, child birth, food, shelter and other emergency needs.
SJCC is a compassionate social service organization whose mission is to help others. When
SJCC is in a position to help staff and students with a loan, SJCC may provide a loan if certain
conditions are met, such as repayment ability and immediate need. :

On a recent loan agreement, a key staff member had to fly to Vietnam for her mother’s funeral.
Another staff member needed a loan to pay for property taxes or face possible foreclosure. SJCC
students are very low-income earners and some of the students have requested loans to pay for
“their parent’s hospital bill, or to purchase formula for their baby, or to pay rent (or face eviction).
SJCC does not charge interest on these loans because SJCC wants to help staff and students, not
 hurt them through finance charges. SJCC collects loan repayment through payroll deduction.
~ SICC has reviewed its 1998 loan policy and has set repayment guidelines and eliminated
approval of multiple loans for a single staff member or student.

Recommendation #10 - Management’s Response

Definitely, a priority 3. : :

Our Board of Directors unanimously agreed that the City of San Jose should leave the
management of the providing loans to staff and students as the responsibly of the San Jose -
Conservation Corps which has a very clear policy as to the practice how staff and corpsmembers
are loaned monies in severe emergency situations.
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