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Emplovee Medical Benefits

e Reporting errors resulted in employees being excluded from payment
estimate reports.

The Employee Benefits Division (Benefits) requested our assistance in

determining

recurring shortfalls in the City’s Benefits Fund." The Employee

Benefits Division surmised that the shortfall could have been caused by

unreconciled

prior discrepancies, uncollected premium contributions, and

premium overpayment to the providers. Given the many different factors that

affected the

accuracy of the City’s billing, we agree with their assessment and

believe a multi-pronged approach should be implemented to mitigate the problem.

RECOMMENDATIONS

Recommendation #1

Recommendation #2

Recommendation #3

Recommendation #4

Recommendation #5

Recommendation #6

Recommendation #7

We recommend the Human Resources Department:

Establish a written procedure for submitting eligibility files and
institute a single methodology to be used by Benefits staff to
determine eligibility and premiums owed for both medical
providers. (Priority 2)

Prepare and submit electronic eligibility reports to the medical
providers at least twice each month. (Priority 2)

Produce the eligibility files in a format that can be analyzed by HR
staff. (Priority 2)

Create an internal process for identifying discrepancies between
the monthly eligibility report and the premium reports.

(Priority 2)

Confirm whether any excess premium payments were made to
Kaiser in 2008, and determine if other years’ payments should be
analyzed as well. (Priority 2)

Continue providing training to ensure HR liaisons are regularly
and accurately reporting changes to employees’ status. (Priority 3)

Coordinate with the Finance Department and IT to improve
processes for collecting outstanding premiums. (Priority 2)

! The Benefits Fund is Fund 160. Fund 160 pays for things such as vision and medical benefits, and the Employee

Assistance Program.
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