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The remaining complement of 10 ASO’s serve San Jose and Milpitas. These officers provide
response to calls for service from 7am-11:30 pm everyday except three select holidays, and they
provide response to emergency calls 24 hours per day all year. Providing coverage to a
population the size of San Jose with 10 officers is challenging as noted in the auditor’s analysis.
During any given week the ASO staff available for San Jose operations is approximately 8 once
various leave and absences are calculated. Working to protect living animals and people can be
complicated. Unresolved issues may advance to health and safety problems for both the animal
involved and other people. Appropriate response, education, and enforcement of laws as
necessary are the most effective ways to resolve animal conflicts.

San Jose continues to grow and is projected to maintain that trend in the future. San Jose is also
annexing more unincorporated County areas. The ability to maintain the current level of services
will decline without an investment of resources to keep pace with that growth. By following
these recommendations, it is expected that revenues can grow enough to add ASO resources
gradually without any net cost to the General Fund.  Adding ASO’s would help Animal
Services keep pace with the people and animal populations, and calls for service. San Jose
would be a more humane and safe community for pets and the people who live with them, and
around them, and it could be funded through licensing and other associated revenues.

Recommendation #10:
Routinely send delinquent accounts to a collection agency for continued persistent

collection activity and enforcement,

In May 2008, the City Council authorized the Finance Department to contract with two
collection agencies. Beginning in November 2008, the Finance Department started forwarding
‘unpaid animal citation accounts over 365 days past due to the collection agency assigned to work
the ACS accounts. After further evaluation in July 2009, the Finance Department determined the
most cost effective method of pursuing these delinquent accounts is to forward all ACS unpaid
accounts.over 75 days past due and under $500 to the collection agency. As of October 6, 2009
there are currently 8,353 animal citation accounts assigned to the collection agency. The Finance
Department will continue to send accounts to the collection agency on a routine basis in order to
improve the ACS collection process.

Recommendation #11
Reconsider whether expired licenses should routinely turn into administrative citations,

and/or whether to suspend collection efforts for expired licenses. (Priority 3)

The Administration agrees with this recommendation. Beginning July 1, 2009, ACS no longer
prioritizes issuing citations for expired licenses and will prioritize processing payments and
pursuing new licenses. ACS will continue to send reminder notices for license renewals. ACS
will also consider a policy of collecting prior year license fees for owners that have allowed their
license to expire and have continued to maintain possession of the dog or cat.
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COORDINATION
This memo was coordinated with the Finance Department and the City Manager’s Budget
Office.
PETERJ EN
Director of General Services
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APPENDIX A

DEFINITIONS OF PRIORITY 1, 2, AND 3
AUDIT RECOMMENDATIONS

The City of San Jose’s City Policy Manual (6.1.2) defines the classification scheme

applicable to audit recommendations and the appropriate corrective actions as follows:

Priority Implementation | Implementation
Class! Description Category Action3
1 Fraud or serious violations are Priority Immediate
being committed, significant fiscal
or equivalent non-fiscal losses are
occurring.?
2 A potential for incurring Priority Within 60 days
significant fiscal or equivalent
fiscal or equivalent non-fiscal
losses exists.?
3 Operation or administrative General 60 days to one
process will be improved. year

1 The City Auditor is responsible for assigning audit recommendation priority class numbers. A
recommendation which clearly fits the description for more than one priority class shall be assigned the
higher number.

2 For an audit recommendation to be considered related to a significant fiscal loss, it will usually be
necessary for an actual loss of $50,000 or more to be involved or for a potential loss (including
unrealized revenue increases) of $100,000 to be involved. Equivalent non-fiscal losses would include,
but not be limited to, omission or commission of acts by or on behalf of the City which would be likely
to expose the City to adverse criticism in the eyes of its citizens.

3 The implementation time frame indicated for each priority class is intended as a guideline for

establishing implementation target dates. While prioritizing recommendations is the responsibility of
the City Auditor, determining implementation dates is the responsibility of the City Administration.

A-1





