





CHAPTER SEVEN: STRATEGIC SUPPORT

PUBLIC WORKS DEPARTMENT
KEY FACTS (2008-09)

® Plan, Design & Construct Public Facilities & Infrastructure

Operating Expenditures for the “Plan, Design & Construct” service: $32.1 million
° Regulate / Facilitate Private Development Total Construction Costs of Projects: $80.1 million
(see Chapter Six— Community & Economic Development)
PLAN, DESIGN & CONSTRUCT PUBLIC FACILITIES Example offrolect completed JO).'CE Elllngtor? Branch ler.'.ary (see phgto)
on budget”: (Budget: ~$9.79 million | Actual:: ~$9.52 million)
AND INFRASTRUCTURE
Example of project completed Roosevelt Community Center (see photo)
“on schedule” (Scheduled: Nov. 2008 | Opened: Nov. 2008)

Public facilities and infrastructure includes municipal facilities (airport, police
and fire stations, libraries, community centers), street and transportation
projects, pipe systems, and parks-related projects. In 2008-09, the
Department completed 61 construction projects with a total construction
cost of approximately $80.1 million. Construction costs in 2008-09 were

about 50 percent less than in 2007-08; total construction costs for multi-year On Budget” Construction Projects -

projects are reflected in the year the project is completed. Completed within Baseline Budget
On Budget m Over Budget

In 2008-09, 54 of 61 (89%) construction projects were completed “on 20

budget”. “On budget” refers to projects completed in the reporting year that

do not exceed the approved baseline budget and no longer incur additional 100

costs. Projects completed “on budget” in 2008-09 represent a |5 percent 80

increase in performance since 2007-08.

15

Of the 61 construction projects completed in 2008-09, 36 of these projects 40 o8 -
also had benchmarks based on similar-sized projects in other California cities. 20 48 o 54
Targets were met in 23, or 64%, of these projects.
0
'04-'05 '05-'06 '06-'07 '‘07-'08 '08-'09

A project is also considered “on schedule” when it is available for its intended
use (i.e. completed street being used by vehicles, parks being utilized) by the
approved baseline schedule. In 2008-09, 60 of 67 projects (90%) achieved Projects Completed "On Schedule”
their intended use by the scheduled target date. This represents a 17 (available for intended use)
percent increase in performance since 2006-07.

On Schedule m Past Schedule

Roosevelt Community Center Joyce Ellington Branch Library 80 -

70 4
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40 |

30 - 60
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GENERAL SERVICES DEPARTMENT &K

The General Services Department manages and maintains City facilities and
the City’s vehicle and equipment fleet. It also provides animal control services
(see Chapter Five— Neighborhood Services.) The department
provides maintenance to City buildings, including libraries, community centers,
and fire stations. Total square footage maintained totaled 2.9 million square
feet in 2008-09.

General Services also manages and maintains the City’s vehicles and
equipment. The City’s Green Vision plan set a goal that all City vehicles and
equipment run on alternative fuels by 2022-23. In 2008-09, 40 percent of City
vehicles and equipment ran on alternative fuels.

As of June 2009, the department estimated a facilities maintenance backlog of
approximately $19 million in one-time costs, $5.1 million in annual unfunded
costs, and a $720,000 vehicle and equipment backlog with $400,000 in annual
unfunded costs. The backlog is a continuing problem and a current focus for
the City Council.

INFORMATION TECHNOLOGY DEPARTMENT (=,

(EE=F7

The Information Technology department (IT) manages the City’s information
technology infrastructure, provides enterprise technology solutions, and
supports departmental technology services. IT, together with staff from other
City departments, is responsible for managing a number of City databases
including the Financial Management System, PeopleSoft HR/Payroll system,
Geographic Information System, and the Capital Project Management system.

In 2008-09, there were 149 authorized positions in the department and its
expenditures were approximately $22 million. The City’s customer contact
center moved to the IT department in 2007-08, which increased IT staffing by
46 percent. The IT budget, including the customer call center, comprises
approximately 1.67 percent of the City’s operating budget, down from 1.72
percent last year.
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KEY FACTS
®  Authorized Positions: 267.62 FTE
®  2008-09 Expenditures: $43,398,765

Total Vehicles and Equipment
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FINANCE DEPARTMENT S

The Finance Department manages the City’s debt, investments, disbursements,
financial reporting, purchasing, and revenue. In 2008-09, there were
approximately 140 authorized positions and its operating expenditures were
over $15.6 million.

At the end of 2008-09, the Finance Department managed approximately $1.2
billion in City cash and investments and had an average rate of return of
3.4 percent. It also managed the City’s debt, which has grown to over $5.7
billion in 2008-09. The City’s debt has grown about 75 percent since 2002
when the City began issuing general obligation bonds for capital improvements
for parks, community centers, libraries, and public safety.

In 2008-09, San José’s credit rating from Standards & Poor’s remained at its
highest rating, AAA. lts credit ratings continue to be Aal and AA+ from
Moody’s and Fitch, respectively.

HUMAN RESOURCES DEPARTMENT m

The Human Resources department works to attract, develop, and retain a
quality workforce. It manages employee benefits, employment services,
employee health & safety, and workforce development. In 2008-09, there
were approximately 75 FTE positions in the department and its operating
expenditures were just over $9.4 million.

Human Resources offers a number of personal growth and career-related
training courses, as well as an employee mentoring program. The employee
mentoring program matched approximately 86 pairs in 2008-09. The number
of employee training courses offered increased by nearly 85 percent since last
year, however the number of courses is still down more than 10 percent over
the past five years. Despite the lower number of courses offered, the
number of attendees at training courses has increased by more than 60
percent over the past five years.

Employment turnover remains relatively low compared to other state and
local governments. The City’s turnover rate was about seven percent for
2008-09 compared with the U.S. average for state and local government
workers of about 16 percent.
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RETIREMENT SERVICES DEPARTMENT q

The Retirement Services Department administers two pension plans, the
Federated Plan and the Police and Fire Plan, and retirement benefit programs
for City employees. In 2008-09 there were approximately 29 authorized
positions in the department; its operating expenditures were about $3.4
million.

In 2008-09, the City contributed approximately $136.4 million and employees
contributed nearly $58.5 million to the funds. In 2008-09, there were 4,658
current beneficiaries of the plans. The number of current beneficiaries has
risen more than |8 percent in the last five years, while current City staff has
only grown by about 5 percent over the same period.

During 2008-09, both plans had a negative rate of return on plan assets. Police
and Fire’s rate of return was negative |8 percent and the Federated plan’s rate
of return was negative |6.8 percent.

The net decrease in system assets for 2008-09 was over $850 million, almost
$516 million for Police and Fire and $334 million for Federated. This
corresponds roughly to about a 20 percent loss in system assets since last
year. By comparison, the California Public Employees’ Retirement System
(CalPERS) lost approximately 23 percent of its assets in the last fiscal year.

MAYOR AND CITY COUNCIL i

The Mayor and City Council set the policy agenda for the City of San José.
Operating expenditures for the Mayor and Council were about $8 million in
2007-08.

The City Council meets weekly to direct city operations. The Council
meeting schedule and agendas can be viewed at this website:
http://www.sanjoseca.gov/clerk/agenda.asp.

The City Council also holds Council Committee meetings each month. The
decisions made in these meetings are brought to the main council meeting for
approval each month.

City of San José — 2008-09 Service Efforts and Accomplishments Report

8,000
7,000
6,000
5,000
4,000
3,000
2,000

1000

CHAPTER SEVEN: STRATEGIC SUPPORT

Number of Retirees and Rate of Return on Plan Assets

Beneficiaries Compared to Size
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City Council Committees:
Community & Economic Development Committee
Neighborhood Services & Education Committee
Public Safety, Finance & Strategic Support Committee
Rules & Open Government Committee

Transportation & Environment Committee
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CITY MANAGER’S OFFICE ﬁ‘

The Office of the City Manager develops public policy, leads the
organization, and manages City-wide service delivery.

® Total Expenditures: $11.9 million
®  Authorized full-time equivalent positions: 89
®  Number of policy documents issued: 2000
®  Number of City Council referrals assigned: 150
o  Offices: Administration
Budget
Employee Relations
Intergovernmental Relations
Agenda Services
Communication
Strong Neighborhood Initiative
CIP Action Team (eliminated in 2009-10 budget)
CITY CLERK’S OFFICE s

The Office of the City Clerk assists the City Council in the legislative
process and makes that process accessible to the public by maintaining the
legislative history of the City Council and complying with election laws.

® Total Expenditures: $3.9 million

®  Authorized full-time equivalent positions: 18
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CITY ATTORNEY’S OFFICE /:

The Office of the City Attorney provides legal counsel and advice, prepares
legal documents, and provides legal representation to advocate, defend, and
prosecute on behalf of the City of San José and the San José Redevelopment
Agency.

® Total Expenditures: $15.1 million
Authorized full-time equivalent positions: 93

®  Number of legal transactions, documents, and
memoranda prepared or reviewed : 9,422

®  Number of new litigation matters: 1,362

CITY AUDITOR’S OFFICE %

The Office of the City Auditor conducts performance audits to determine
whether City resources are being used in an economical, effective, and
efficient manner; established objectives are being met; and desired results
are being achieved. The City Auditor also coordinates the work of an
independent accounting firm to conduct annual financial audits for the City.

Total Expenditures: $2.5 million

Authorized full-time equivalent positions: 18
Number of reports issued: 24

Audit benefit identified: $8.8 million

Ratio of Office benefit to cost: $3.69 to $1
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APPENDIXA: FIVE-YEARTRENDS

Public Safety

Environmental & Utility Services
Transportation & Aviation
Neighborhood Services

Community & Economic Development
Strategic Support
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APPENDIX A: PUBLIC SAFETY

FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change = 5-year change
PUBLIC SAFETY
Operating expenditures ($millions):
Police Department (does not include Traffic Safety Services) $222.5 $227.9 $249.5 $271.2 $281.1 4% 26%
Fire Department $115.4 $1223 $124.4 $155.6 $154.3 -1% 34%
Independent Police Auditor $0.7 $0.7 $0.8 $0.8 $0.8 -3% 14%
Office of Emergency Services $0.2 $0.3 $0.4 $0.3 $0.5 100% 128%
City-Wide Expenses $3.8 $7.3 $16.7 $8.9 $5.7 -36% 50%
General Fund Capital, Transfers & Reserves $3.1 $3.1 $3.2 $2.5 $5.8 129% 86%
Total $345.7 $361.6 $395.0 $439.2 $448.2 2% 30%
g{]POLICE DEPARTMENT
Operating expenditures ($millions):
Respond to Calls for Service $138.4 $140.9 $154.7 $166.1 $168.0 1% 21%
Investigative Services 45.5 45.7 48.1 54.1 56.7 5% 24%
Crime Prevention and Community Education 8.0 74 9.6 9.8 10.0 3% 25%
Traffic Safety Services 7.6 77 82 9.0 9.4 4% 23%
Regulatory Services 2.3 2.5 2.8 32 3.0 -7% 30%
Special Events Services 1.3 1.2 1.0 0.9 1.2 22% -10%
Strategic Support 26.9 30.1 333 36.9 42.2 14% 57%
Total $230.1 $235.6 $257.8 $280.1 $290.5 4% 26%
Authorized positions 1,802 1,789 1,805 1,814 1,830 1% 2%
Total sworn officers 1,379 1,343 1,353 1,367 1,392 2% 1%
CRIME
Major crimes (calendar year data):
Violent crimes (homicide, rape, robbery, aggravated assault) 3,379 3,492 3,561 3,759 3,643 -3% 8%
Property crimes (burglary, larceny, vehicle theft) 22,298 22,930 24,240 24,062 22,298 -7% 0%
Total 25,677 26,422 27,801 27,821 25,941 -7% 1%
Major crimes per 100,000 residents (calendar year data):
San José 2,772 2,796 2,915 2,857 2,622 -8% -5%
us. 3,977 3,901 3,808 3,730 3,667 2% -8%
California 3,883 3,743 3,606 3,452 3,320 -4% -14%
Homicides (calendar year data) 24 26 29 33 31 -6% 29%
Gang-related incidents (fiscal year data) Note: In March 2008, gang-related graffiti cases 850 842 1,065 1292 1418 ) i

began to be included, making prior year comparisons difficult.)
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APPENDIX A: PUBLIC SAFETY

FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change = 5-year change

[#2|POLICE DEPARTMENT (continued)
RESPOND TO CALLS FOR SERVICE

Average response time (minutes) - Priority | calls (present or imminent danger to life or
major damage/loss of property) ) 70 71 39 60 2% )
f;:e;';iz:e;pz:zjr;ime (minutes) - Priority 2 calls (injury or property damage or potential ) 12.5 125 |14 19 £ i
Calls for service:
9-1-1 calls 200,866 221,882 251,299 260,061 269,090 3% 34%
7-digit emergency calls - - 97,228 82,193 82,325 0% -
CHP transfers - - 20,489 15,210 10,126 -33% -
Total emergency calls* - - 369,016 357,464 361,541 1% -
Total non-emergency calls (e.g. 3-1-1 calls, 7-digit non-emergency calls)** - - - - 372,839 - -
Total field events (e.g. car and pedestrian stops, officer-initiated calls) - - 198,675 218,575 199,292 -9% -
Total all calls - - - - 933,672 - -

* In the 2007-08 SEA Report, Wireless 9-1-1 calls were reported separately from other 9-1-1 calls (i.e. landline calls). These were added to the other reported 9-1-1 calls, 7-digit emergency calls, and
CHP transfers to arrive at total emergency calls. The SJPD determined that the wireless calls were already included within the other 9-1-1 call total and should not be added separately. Previous

years' data have been corrected to reflect this.

** During preparation of the SEA report, the SJPD determined that there was an inconsistency in how 3-1-1 calls and 7-digit non-emergency calls were tracked, leading to some calls being redundantly
counted. Data from previous years were not corrected and thus not included in this table.

PERCEPTIONS OF SAFETY (BIENNIAL SAN JOSE COMMUNITY SURVEY)

2005 2007 2009
Percent of residents who feel safe:
In their neighborhood (day) 90% - 90% - 92% - -
In their neighborhood (night) 72% - 70% - 68% - -
In the City park nearest their home (day) 84% - 83% - 85% - -
In the City park nearest their home (night) 51% - 48% - 42% - -
Downtown (day) 71% - 68% - 71% - -
Downtown (night) 43% - 41% - 37% - -
Percent of residents naming crime-related issues as the most serious issue facing City gov-
ernment 14% - 22% - 22% - -
Percent of residents rating police protection as "good" or "excellent" in their neighborhood 67% - 66% - 62% - -

City of San José — 2008-09 Service Efforts and Accomplishments Report
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APPENDIX A: PUBLIC SAFETY

FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change = 5-year change
[#2|POLICE DEPARTMENT (continued)
INVESTIGATIVE SERVICES
Total cases 60,286 62,140 67,650 69,702 63,084 -9% 5%
Cases investigated 37,399 39,871 44,441 44,971 41,364 -8% 11%
Clearance rates (calendar year data):
Clearance rate for major violent crimes 34.0% 34.2% 31.6% 31.8% 32.7% 3% -4%
Clearance rate for homicides 83.3% 96.2% 62.1% 75.8% 64.5% -15% -23%
Clearance rate for major property crimes 15.8% * * * 15.5% - -2%
* The City underwent an audit of the auto theft unit. An inconsistency was found in the methodology for calculating clearance rates for auto thefts for these years.
REGULATORY SERVICES
Total number of regulatory permits issued 3,010 3,002 2,614 2,951 n/a - -
Estimated percent of budgeted costs recovered through fees and charges 55% 39% 58% 64% 65% 1% 18%
SPECIAL EVENTS SERVICES
Hours of off-duty uniformed security at special events 13,547 14,576 13,313 13,283 10,722 0% -3%
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APPENDIX A: PUBLIC SAFETY

)

FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change = 5-year change
FIRE DEPARTMENT
Operating expenditures ($millions):
Emergency Response $104.1 $107.2 $108.8 $137.5 $137.5 0% 32%
Fire Prevention $0.9 $2.8 $3.0 $4.3 $3.7 -14% 329%
Fire Safety Code Compliance (see Chapter 6—Community & Economic Development) $3.8 $1.7 $2.3 $2.6 $2.9 11% -23%
Strategic Support $11.3 $12.8 $134 $14.3 $13.8 -3% 22%
Total $120.1 $124.6 $127.4 $158.7 $158.0 0% 32%
Authorized positions 816.8 818.8 857.1 869.3 865.5 0% 6%
EMERGENCY RESPONSE
Fires 2,794 3,163 3,129 4,383 - - -
Emergency Responses - - - 50,678 n/a - -
Fire - 3,211 3,130 3,079 2,050 * -33% -
Medical - 40,777 41,436 42,416 38,189 * -10% -
Other - - - 5,183 n/a - -
Non-Emergency Responses - - - 23,285 n/a - -
Fire Injuries - 71 32 34 36 6% -
Percent of Fires contained in room of origin 76% 82% 68% 73% 80% 7% 4%
Percent of Fires contained in structure of origin 95% 94% 92% 100% 97% -3% 2%
Percent of time the initial responding unit arrives within 8 minutes after 9-1-1 call
is received 79% 79% 79% 80% 80% * 0% 1%
Percent of time Fire "first due" company available for calls in first due response area
(excluding airport station) 88% 90% 83% 78% ) ) .
Percent of time back-up response unit arrives w/in 10 min. after 9-1-1 call is received* 79% 79% 79% 88% - - -
FIRE PREVENTION
Plan Reviews performed 750 307 564 44| * 550 * 25% -27%
Inspections performed - 2,208 2,347 2,636 * 2,346 -11% -
Complaints investigated by Fire Prevention® 203 188 356 311 * 231 -26% 14%
Percent of arson cases cleared 12% 10% 18% 22% 20% -2% 8%
Percent of cases where cause was determined 91% 84% 68% 70% 64% -6% -27%
Percent of inspection sites in compliance within 2 inspections* 67% 81% 82% 94% - - -
Percent of time complaint investigations initiated within 4 working days* 100% 100% 100% 100% - - -
Percent of residents rating public education programs and community outreach service as ) 90% ) ) ) ) )

good or excellent based on courtesy and service

( "*" - estimates based on Department submission)
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FIVE-YEAR TRENDS
Z[~INDEPENDENT POLICE AUDITOR

Operating expenditures ($millions):
Authorized positions

Total external matters (classified complaints, inquiries, non-misconduct concerns, and other

contacts)*

External complaints*
External complaints audited
Number of persons receiving community outreach services

Percent of IPA policy recommendations adopted by City Council (cumulative)

2004-05

$684,490
6

347

148
174
4,591
86%

2005-06

$679,360
6

534

156
128
5,355
86%

2006-07

$758,489
6

536

247
181
6,168
86%

2007-08

$805,216
6

565

341
314
6,699
85%

APPENDIX A: PUBLIC SAFETY

2008-09

$780,336
6

463

303
199
5,739
87%

-3%
0%

-18%

-11%
-37%
-14%

2%

I-year change = 5-year change

14%
0%
33%
105%
14%

25%
1%

* In the 2007-08 Service Efforts and Accomplishments report, the total number of complaints was reported. In 2008-09, data regarding Police Department-initiated (DI) complaints were unavailable,
so previous years data have been adjusted to only reflect external complaints. DI complaints in previous years were as follows: 2004-05: 42 complaints, 2005-06: 51, 2006-07: 68, and 2007-08: 59.

@)OFFICE OF EMERGENCY SERVICES
Operating expenditures ($millions):
Number of San José Prepared! Graduates

Emergencies which required Emergency Operations Center activation or City-wide coordi-

nation

Percent of San José households with demonstrated emergency preparedness action plan
(San José Biennial Community Survey):

Name and phone number of a contact person outside of the San Jose area, whom you
have designated in advance as a contact person in the case of emergency.

A 3-day supply of prescription medication for each person who needs them

3 gallons of bottled drinking water for each family member

City of San José — 2008-09 Service Efforts and Accomplishments Report

$231,093

2005

70%

68%
59%

$310,866

$412,588

2007

71%

68%
61%

$262,464
965

$526,097
1,601

12

2009

71%

72%
64%

100%
66%

100%

128%
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APPENDIX A: ENVIRONMENTAL & UTILITY SERVICES

FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change | 5-year change
CHAPTER THREE: ENVIRONMENTAL & UTILITY SERVICES
Operating expenditures ($millions):
Environmental Services Department $ 1392 |$ 1437 |$ 1578 |$ 177.5 $ 187.1 5% 34%
Transportation Department* $ 154 | $ 15.1 $ 157 |$ 173 |$ 20.0 16% 30%
City-Wide Expenses $ 05 |$ 09 |$ 14 |$ 1.0 |$ 2.4 125% 365%
General Fund Capital, Transfers & Reserves $ - s - s - s ol |$ 22 3360% ,
TOTAL $ 1550 $ 1597 |$ 1748 |$ 1958 [$ 2117 8% 36%
*Reflects "Sanitary Sewer Maintenance" and "Storm Sewer Management" core services only; other core services of Transportation Department can be found in the Transportation & Aviation Services chapter.
DENVIRONMENTAL SERVICES DEPARTMENT
Operating expenditures ($millions):
Manage Potable Water $15.8 $16.8 $18.9 $20.4 $20.4 0% 29%
Manage Recycled Water $2.3 $2.5 $3.1 $3.1 $3.4 10% 50%
Manage Recycling and Garbage Services $62.2 $61.7 $68.3 $80.6 $89.6 11% 44%
Manage Urban Runoff Quality $4.4 $4.4 $5.1 $4.9 $5.5 12% 25%
Manage Wastewater $47.7 $50.5 $53.1 $58.9 $60.0 2% 26%
Protect Natural and Energy Resources $1.3 $1.0 $1.3 $1.3 $1.4 4% 9%
Strategic Support $5.7 $6.8 $79 $8.2 $6.8 -17% 21%
Total $139.2 $143.7 $157.8 $177.5 $187.1 5% 34%
Dollars by fund ($millions):
General Fund $1.1 $1.1 $1.3 $1.2 $0.6 -47% -47%
Integrated Waste Management $61.8 $61.4 $67.8 $80.4 $90.5 13% 46%
San Jose/Santa Clara Water Treatment Plant Operation $53.6 $58.8 $62.7 $67.9 $67.8 0% 26%
Water Utility $15.6 $16.7 $18.9 $20.6 $20.2 -2% 30%
All Other Funds $7.1 $5.6 $7.1 $7.4 $8.0 8% 14%
Total $139.2 $143.7 $157.8 $177.5 $187.1 5% 34%
Authorized positions 446.5 446.5 446.5 476.5 493.5 4% 1%
URBAN RUNOFF QUALITY
Annual cost per residential unit $45.84 $47.88 $49.92 $54.36 $70.56 30% 54%
% of Urban Runoff Management Plan tasks completed by target date 98% 99% 99% 98% 100% 2% 2%
Number of litter clean-ups or creek clean-ups 34 31 34 41 38 -7% 12%
Tons of litter collected at creek cleanups 4.5 4.0 328 107.2 195.1 82% 4236%
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FIVE-YEAR TRENDS

ENVIRONMENTAL SERVICES DEPARTMENT (continued)
RECYCLED WATER

Total number of South Bay Water Recycling customers

Millions of gallons of recycled water delivered annually

Millions of gallons per day diverted from flow to the Bay during dry weather period
Percent of wastewater influent recycled for beneficial purposes during dry weather period
Percent of time recycled water quality standards are met or surpassed

Cost per million gallons of recycled water delivered

(* - estimates for 2008-09)

WASTEWATER TREATMENT
Average gallons per day treated (in millions)

Total population in service area

Millions of gallons per day discharged to the Bay during average dry weather season (State:

% of time pollutant discharge requirements are met or surpassed
% of suspended solids removed

Cost per million gallons treated

RECYCLING & GARBAGE SERVICES
Total tons of residential solid waste diverted from landfills
Residential households served

Percent of solid waste diverted from landfill (State Mandate: 50%)
City's annual per household cost to provide recycling & garbage collection, processing, &
disposal

PROTECT NATURAL & ENERGY RESOURCES
Percent of energy conserved in City facilities

Millions of gallons per day conserved and recycled

2004-05

526
2,059
10.6
10%
100%
$1,315

117
1,337,500

98

100%
99%
$776

265,214
294,599

n/a

$204

15%

2005-06

536
2,796
12.6
1%
100%
$1,012

121
1,356,300
100
100%
99%
$794

238,882
294,329
61%

$222

15%
15.4

APPENDIX A: ENVIRONMENTAL & UTILITY SERVICES

2006-07

547
3,290
14.1
12%
100%
$1,025

116
1,364,700
102
100%
99%
$885

257,087
296,457
60%

$242

27%
17

2007-08

556
3,384
14.4
13%
100%
$952

113
1,387,100
95
100%
99%
$969

255,049
300,048
60%

$310

21%
17.5

NOTE: Performance measures regarding City vehicles using alternative fuels can be found in the General Services Department (see Strategic Support).

POTABLE WATER

Millions of gallons of water delivered per year to MWS customers

Total number of MWS customers

Percent of water samples meeting or surpassing State and federal water quality standards
Average monthly water bill for MWS customers

Average monthly water bill for other San Jose water retailers
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7,296

26,867
99.9%
$30.43
$40.57

8,003

26,982
99.9%
$31.33
$37.98

7,600
26,397
100.0%
$32.64
$44.53

8,700

26,484
100.0%
$35.02
$47.65

2008-09

584
3,160
14.7 *
14% *
100% *
$1,480

109
1,393,538

92

100%
99%
$996

287,195
301,490
66%

$323

n/a

n/a

7,860
26,426
99.4%
$38.18
$50.68

|-year change 5-year change

5%
-7%
2%

1%
0%
55%

-4%
0%
-3%
0%
0%
3%

13%
0%
10%

4%

-10%
0%
-1%
9%
6%

11%
53%
39%
4%
0%
13%

-7%
4%
-6%
0%
0%
28%

8%
2%

58%

8%
-2%
-1%
25%
25%
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FIVE-YEAR TRENDS 200405 | 200506 | 200607 | 200708 | 200809 | U | v
change change
E) TRANSPORTATION DEPARTMENT
(see Chapter Four for complete Transportation Department operating expenditures and performance measures)
SANITARY SEWER MAINTENANCE
Miles of sewer line segments 2,190 2,195 2,200 2,200 2,259 3% 3%
Miles of sanitary sewer lines cleaned 487 508 526 604 660 9% 36%
Sanitary sewer main line stoppages cleared 779 796 705 757 700 -8% -10%
Percentage of sewer line segments without obstruction 98% 98% 99% 98% 99% 1% 1%
Percentage of sewer line blockages cleared within 4 hours of notification 89% 87% 89% 88% 94% 6% 5%
STORM SEWER MANAGEMENT
Miles of storm sewer segments 1,032 1,032 1,250 1,250 1,250 0% 21%
Storm sewer segments 24,752 24,752 25,500 25,500 25,500 0% 3%
Storm sewer inlet stoppages identified & cleared ( * - estimates for 2008-09) 1,616 1,616 469 359 445 * 24% -72%
Percentage of storm sewer inlets cleared within 24 hours ( * - estimates for 2008-09) 65% 64% 69% 55% 84% * 29% 19%
Residential curb miles swept 64,900 64,900 65,900 64,000 60,690 -5% -6%
Thousands of tons of sweeping debris collected 12.5 12.5 12.5 8.4 8.1 4% -35%
Percentage of streets rated clean (4+ on |-5 scale) 75% 75% 82% 82% 88% 6% 13%
Percentage of customers rating street sweeping services good or better based upon effec- R 79% R 75% _ N/A N/A

tiveness and satisfaction w/ street appearance (4+ on -5 scale)
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change | 5-year change
TRANSPORTATION & AVIATION SERVICES
Operating expenditures ($millions):
Airport $68.3 $69.9 $71.0 $76.8 $79.6 4% 16%
Transportation Department (does not include Sanitary Sewer Maintenance and Storm
Sewer Management) $46.3 $48.1 $49.9 $52.9 $55.6 5% 20%
Traffic Safety Services (Police Department) $7.6 $7.7 $8.2 $9.0 $9.4 4% 23%
City-Wide Expenses $1.7 $2.0 $2.3 $2.1 $2.5 20% 43%
General Fund Capital, Transfers & Reserves $3.3 $2.4 $2.1 $8.9 $8.4 -5% 152%
Total $127.3 $130.1 $133.5 $149.6 $155.4 4% 22%
EAIRPORT DEPARTMENT
Operating expenditures ($millions) $68.3 $69.9 $71.0 $76.8 $79.6 4% 16%
Operating revenues ($millions):
Airline rates and charges $26.7 $27.3 $24.8 $39.6 $44.2 12% 65%
Public parking fees $29.2 $29.7 $29.7 $28.6 $23.6 -17% -19%
Concession revenue $18.4 $20.3 $21.3 $24.0 $24.0 0% 31%
Other $15.8 $17.9 $194 $22.7 $24.0 6% 52%
Total operating revenues $90.2 $95.3 $95.2 $114.9 $115.9 1% 29%
Authorized positions (note: 52 positions were eliminated mid-year) 403 391 386 391 400 2% -1%
AIRPORT CUSTOMER SERVICE
Annual Airport passengers (millions) 10.7 10.9 10.7 10.4 8.8 -15% -18%
Commercial airline flights 132,158 131,418 129,790 129,504 113,056 -13% -14%
Percent of customers rating the frequency of air service good or excellent - - - 50% 47% -3% -
Percent of customers able to reach desired destinations from the Airport - - - 42% 40% -2% -
COMMUNITY AIR SERVICE
Airline cost per enplanement (i.e. passenger boarding in San José) $4.61 $4.60 $4.16 $7.49 $9.84 31% 113%
Air cargo, freight, and mail (million Ibs.) 225.5 209.8 188.3 176.7 137.8 -22% -39%
Regional air service market share (passengers) 18% 18% 18% 17% 16% -1% -2%
Regional air service market share (cargo) 8% 7% 7% 7% 6% -1% -2%
AIRPORT ENVIRONMENTAL MANAGEMENT
Number of environmental noise complaints 1,083 1,100 1,294 88l 582 -34% -46%
Percent of community complaints on noise issues responded to within one day 99% 93% 93% 93% 95% 2% 2%
Percent of customers rating the Airport response to noise issues as satisfactory or better 99% 100% 94% 100% 100% 0% 0%
CNG dispensed (Gallons of Gas Equivalent (GGE)) 328,577 430,596 531,677 588,403 643,165 9% 96%
Percent of total Airport waste composted or recycled - - - 19% 85% 66% -
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change = 5-year change
@TRANSPORTATION DEPARTMENT
Operating expenditures ($millions):
Parking Services $8.1 $10.1 $11.5 $10.8 $12.1 12% 50%
Pavement Maintenance $6.4 $5.5 $6.3 $6.4 $8.3 30% 31%
Sanitary Sewer Maintenance (see Chapter 3 for performance measures) $8.9 $8.3 $8.8 $10.0 $124 24% 40%
Storm Sewer Management (see Chapter 3 for performance measures) $5.9 $5.9 $6.0 $6.3 $6.7 7% 15%
Street Landscape Maintenance $10.0 $10.1 $10.2 $10.2 $9.0 -13% -10%
Traffic Maintenance $9.7 $10.3 $8.4 $10.6 $11.0 3% 13%
Transportation Operations $6.7 $6.5 $7.1 $7.5 $6.9 -8% 4%
Transportation Planning and Project Delivery $3.2 $4.0 $4.2 $5.5 $5.9 8% 84%
Strategic Support $2.9 $2.4 $3.0 $2.8 $3.2 15% 9%
Total $61.7 $63.2 $65.6 $70.2 $75.6 8% 22%
Dollars by fund ($millions):
General Fund $31.0 $30.5 $30.6 $32.7 $32.4 -1% 4%
Sewer Service & Use Charge $8.6 $8.9 $9.4 $10.7 $12.9 20% 51%
Capital Fund $6.9 $7.6 $8.5 $10.4 $11.5 1% 67%
General Purpose Parking $6.5 $7.3 $7.9 $7.2 $8.6 20% 31%
All Other Funds $8.7 $8.9 $9.1 $9.2 $10.2 1% 17%
Total $61.7 $63.2 $65.6 $70.2 $75.6 8% 22%
Authorized positions 475.5 474.5 478.5 473.5 470.5 -1% -1%
PAVEMENT MAINTENANCE
Miles of paved roadway to maintain 2,300 2,310 2,310 2,310 2,365 2% 3%
Number of potholes filled 2,347 2,993 9,270 6,275 6,661 6% 184%
% of pavement surfaces rated in "acceptable” or better condition (50+ on |-100 scale) 84% 79% 78% 76% 82% 6% -2%
% of corrective pavement repairs completed within two days (priority) and 30 days (non-
priority) 81% 85% 64% 64% 68% 4% -13%
STREET LANDSCAPE MAINTENANCE
# of street trees emergency responses ( * - estimates for 2008-09) 1,781 2,220 3,922 2,128 687 * -68% -61%
# of sidewalk repairs completed 3,224 3,081 3,549 2,114 2,182 3% -32%
Acres / districts of Special District-maintained street landscapes 274/ 18 277118 285/ 18 317/18 322/19 2% 24%
% of street landscapes in good condition ( * - estimates for 2008-09) 74% 68% 68% 59% 47% * -12% -27%
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change = 5-year change

‘§ TRANSPORTATION DEPARTMENT (continued)

PARKING SERVICES

# of monthly parking customers served 49,761 58,000 61,345 69,475 74,199 7% 49%
# of transient parking customers served 1,441,471 1,700,000 1,651,836 2,078,097 1,836,100 -12% 27%
# of parking citations issued 228,521 222,000 233,442 239,613 225,141 -6% -1%

Parking Services Revenue to Cost Ratio 1.47 1.29 1.29 1.44 1.33 -8% -10%

Percent of abandoned vehicles in voluntary compliance by staff's second visit 69% 78% 78% 78% 85% 7% 16%

Percent of customers rating services good or better based on satisfaction, appearance,

82% 88% 88% 76% 73% -3% -9%
comfort (4 or better on a |-5 scale)

TRANSPORTATION PLANNING & PROJECT DELIVERY

# of local Transportation projects in CIP database 112 112 107 92 71 -23% -37%

# of regional projects in the City (all phases of development) 36 30 25 52 56 8% 56%

Dollar amount of regional projects in the City (projects under construction only) $267 M $274 M $237 M $I9M $29M N/A N/A

% of Transportation CSA projects delivered within two months of approved baseline

82% 92% 89% 85% 93% 8% 1%
schedule

TRAFFIC MAINTENANCE

Number of traffic signals 867 866 888 892 900 1% 4%
Number of traffic signal repair requests completed 3,103 2,183 1,739 1,655 1,578 -5% -49%
Number of traffic signal preventive maintenance activities completed 1,251 731 721 871 830 -5% -34%
Percent of traffic signal malfunctions responded to within 30 minutes 75% 54% 59% 53% 54% 1% -21%

Number of traffic & street name signs 85,965 87,726 88,556 95,377 100,309 5% 17%
Number of traffic & street name signs preventively maintained 4,151 1,464 4,005 9,482 10,906 15% 163%
Number of traffic & street name signs repair / replacement requests completed 1,573 1,717 1,726 1,647 1,611 -2% 2%
Percent of traffic & street name sign service requests completed within 7 days 83% 85% 88% 94% 89% -5% 6%

Number of roadway markings maintenance requests completed ( * - estimates for 2008-09) 481 588 746 778 646 * -17% 34%
Percent of all roadway marking service requests completed within 7 days

. 77% 56% 32% 64% 100% * 36% 23%
(* - estimates for 2008-09)
Percent of traffic roadway markings meeting visibility and operational guidelines

. 69% 64% 62% 80% 73% * -7% 4%
(* - estimates for 2008-09)

Number of streetlights 58,000 58,255 58,840 60,900 61,900 2% 7%
Number of streetlight repair requests completed 10,254 12,987 11,858 9,535 10,773 13% 5%
Percent of time streetlights are operational 98% 98% 98% 98% 98% 0% 0%
Percent of streetlight malfunctions repaired within 7 days 41% 44% 77% 85% 80% -5% 39%
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change = 5-year change
@TRANSPORTATION DEPARTMENT (continued
TRANSPORTATION OPERATIONS
Number of pedestrian and bicycle injury accidents (calendar year) 633 573 584 570 595 4% -6%
Percent of residents rating commute traffic flow as acceptable or better: 2005 2007 2009
City Streets 60% - 56% - 60% - -
Freeways / Expressways 45% - 40% - 40% - -
In their neighborhoods 73% - 73% - 77% - -
Percent of residents rating traffic conditions as safe while:
Driving 83% - 80% - 83% - -
Bicycling 48% - 47% - 47% - -
Walking 79% - 73% - 81% - -
POLICE DEPARTMENT - TRAFFIC SAFETY SERVICES
Number of injury crashes per 1,000 residents (calendar year data) - 34 33 3.0 2.7 -10% -
Number of hazardous moving violation citations issued (TEU Only) 33,472 30,754 25,439 36,651 42,778 17% 28%
1,841 2,056 2,205 2,568 2,450 -5% 33%

Total DUIs*

* For the 2007-08 SEA report, the source for DUIs were arrest reports published by the State of California. These reports reported total arrests not total crimes (i.e. a single arrest
may include multiple crimes). When an arrest included several offenses, the arrest was recorded based on its placement on a hierarchy of offenses. According to the SJPD, because of

this classification hierarchy, not all DUIs were reflected in the State arrest reports. Prior years' data has been corrected to reflect all DUIs as provided by SJPD.
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FIVE-YEAR TRENDS

CHAPTER 5: NEIGHBORHOOD SERVICES
Operating expenditures ($millions):
Parks, Recreation & Neighborhood Services Department
Library Department
Planning, Building & Code Enforcement Department (Community Code Enforcement)
General Services Department (Animal Care & Services) *
City-Wide Expenses
General Fund Capital, Transfers & Reserves

Total

2004-05

$58.1
$26.7
$8.1
$15.8
$5.7
$114.4

2005-06

$55.8
$27.6
$8.0
$l6.1
$5.1
$112.5

2006-07

$64.1
$31.1
$8.5
$10.5
$2.2
$l16.4

APPENDIX A: NEIGHBORHOOD SERVICES

2007-08

$70.3
$33.6
$9.4
$9.0
$1.9

$124.2

2008-09

$65.1
$35.5
$10.3
$6.5
$10.0
$3.5
$131.0

I-year change = 5-year change

-7%
6%
10%
12%
82%
5%

12%
33%
27%
-37%
-38%
14%

* During fiscal years 2003-04 through 2007-08, Animal Care and Services was part of the Parks, Recreation & Neighborhood Services Department. Between 2003-04 and 2007-08, its budget was
found either in City-Wide Expenses (over $5 million in fiscal years 2003-04, 2004-05, and 2005-06) or in the Parks, Recreation & Neighborhood Services budget. In fiscal year 2008-09, the service

was moved to General Services.

PARKS, RECREATION & NEIGHBORHOOD SERVICES DEPARTMENT

Operating expenditures ($millions)

Authorized positions

NOTE: Between 2004-05 and 2008-09, various programs and related staff were either transferred into (e.g. Parks Maintenance) or out of (e.g. Animal Care and Services, administration of

$58.1
684

$55.8
736

$64.1
733

$70.3
755

Community Development Block Grants, and Strong Neighborhood Initiative staff) the Parks, Recreation & Neighborhood Services Department.

PARKS
Developed neighborhood park acreage
Maintenance cost per developed neighborhood park acre
Biennial San José Community Survey results
Percent of residents rating City's efforts to maintain public parks in good physical condition
as "good" or "excellent
Residents reported use of regional parks during the year
Three or more times
One to two times
RECREATION PROGRAMS
Number of community centers in operation

Community center square footage
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2005

65%

43
359,652

1,002
$12,304

47
439,948

1,030
$12,797
2007

67%

43%
33%

48
478,950

1,052
$12,792

50
482,010

$65.1
699

1,126
$13,442
2009

68%

45%
28%

52
519,045

-7%
-7%

4%
8%

12%
2%

13%

21%
44%
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FIVE-YEAR TRENDS 2004-05

2005-06

MPARKS, RECREATION & NEIGHBORHOOD SERVICES DEPARTMENT (continued)

NEIGHBORHOOD SERVICES

Number of B.E.S.T. youth service program participants -
Percent of B.E.S.T. youth program participants experiencing a change for the better due to

youth service programs*

Total graffiti tags removed (est.) 65,423
Graffiti hotline tags removed (est.) 20,311
Percent of graffiti hotline requests completed within 48 hours (tags removed) -
Number of Safe School Campus sites -
Incidents on Safe School Campus sites responded to -

Percent of incidents on Safe School Campus sites responded to within 30 minutes -

4,204

72%

49,360
17,426
98%
73
473
100%

2006-07

4,534

74%

57,876
33,003
95%
73
592
100%

* In 2008-09, the methodology for calculating this measure changed. Previous years' data has been adjusted to reflect that change.

‘J““ LIBRARY DEPARTMENT

S

Operating expenditures ($millions):

Provide Access to Information, Library Materials & Digital Resources $20.4

Promote Lifelong Learning & Provide Educational Support $35

Strategic Support $2.8

Total $26.7

Authorized positions 329
Hours open (annual) 42,826
Library visitors (weekly) 133,280
PROVIDE ACCESS TO INFORMATION, LIBRARY MATERIALS & DIGITAL RESOURCES
Materials:

Books and periodicals 1,647,262

Audio 141,597

Video 220,564
Materials per capita 2.1
Total circulation 14,449,984
Circulation per capita 15.3
Computer sessions 1,651,988
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$21.6
$3.1
$2.8
$27.6
339
40,537
138,787

1,681,031
147,886
246,235

22
14,453,206
15.2
1,843,487

$24.7
$3.0
$3.4
$31.1
366
44,028
146,916

1,702,672
151,950
266,755

22
14,060,019
14.4
2,109,135

2007-08

4,520

74%

84,184
49,125
88%
73
731
100%

$26.6
$3.2
$3.8
$33.6
366
43,210
147,863

1,721,632
150,844
286,381

22
14,399,685
14.6
2,157,998

2008-09

4,804
72%

105,710
70,635
84%
72
453
100%

$28.1
$3.5
$3.9
$35.5
372
45,632
156,278

1,818,154
154,698
299,161

2.3
15,320,909
15.2
2,338,057
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I-year change = 5-year change

6%

-1%

26%
44%
-4%

-1%

-38%
0%

6%
11%
2%
6%
2%
6%
6%

6%
3%
4%
4%
6%
5%
8%

62%
248%

38%
1%
39%
33%
13%
7%
17%

10%
9%
36%
8%
6%
0%
42%

01
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change = 5-year change

\* LIBRARY DEPARTMENT (continued)

N

PROVIDE ACCESS TO INFORMATION, LIBRARY MATERIALS & DIGITAL RESOURCES (continued)

Percent of customers rating staff assistance as helpful, prompt, or courteous:

Helpful 84% 77% 82% 85% 91% 7% 7%
Prompt 84% 79% 82% 84% 91% 7% 7%
Courteous 85% 77% 83% 85% 91% 6% 6%
Biennial San José Community Survey results 2005 2007 2009
Percent of residents rating the variety and level of library resources as good or excellent 67% - 69% - 71% - -

Residents (or family members) reported use of libraries during the year

More than six times 47% - 46% - 48% - -
One to six times 33% - 33% - 32% - -
Zero or don't know 20% - 21% - 20% - -

PROMOTE LIFELONG LEARNING & PROVIDE EDUCATIONAL SUPPORT

Number of literacy programs 3,218 3,141 3,182 3,404 3,797 12% 18%
Attendance in literacy programs 79,726 96,385 105,820 105,191 127,637 21% 60%
Participants in Summer Reading Program* 23,660 24,507 24,082 26,169 13,230 - -

*In 2008-09, the methodology for calculating Summer Reading Program participation changed. Previous years numbers may not be comparable.
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change = 5-year change
PLANNING, BUILDING & COMMUNITY CODE ENFORCEMENT DEPARTMENT - COMMUNITY CODE ENFORCEMENT
Number of cases opened 14,418 15,027 13,381 13,131 14,595 11% 1%
Proactive 3,429 4,126 4,541 3,746 4,912 31% 43%
Complaint-based 10,989 10,901 8,840 9,385 9,683 3% -12%
General code inspections 7,955 8,092 8,274 8,144 8,242 1% 4%
Percent of time inspection/assessments for health/safety cases occurring within targeted
time frames:
Emergency (24 hours) 71% 77% 81% 100% 100% 0% 29%
Priority (72 hours) 44% 42% 41% 72% 78% 6% -
Routine (10 days) - - - 62% 68% 6% -
Percent of violations resolved through voluntary compliance 84% 86% 89% 93% 93% 0% 9%
Cost per violation for:
Proactive enforcement $105 $125 $67 $73 9% -
Complaint-based enforcement $705 $580 $570 $622 9% -
Customer survey (calendar year data)
Percent of customers rating quality of service as "good" or "excellent" - 80% 69% 73% 78% 5% -
Percent of customers rating the condition of their neighborhood as the "same", "better",
or "improved" compared to the previous year ) 84% 85% 83% 86% 3% )
@GENERAL SERVICES DEPARTMENT - ANIMAL CARE & SERVICES
Operating expenditures ($millions)* - - - - $6.5 - -
Authorized positions* - - - - 67 - -
Operating and Contract Revenues ($millions) $1.6 $1.9 $2.0 $2.1 $2.5 16% 53%
State Reimbursements for Mandated Animal Costs $546,287 $48,920 $859,899 $0 $0 0% -100%
Current animal licenses (end of fiscal year) - 34,285 35,492 36,589 44,924 23% -
Total calls for service 29,426 32,086 30,948 30,332 30,627 1% 4%
Percent of emergency calls with response time in one hour or less 88% 89% 88% 88% 90% 2% 2%
Number of sheltered animals (incoming animals)
Cats 7,257 10,677 10,624 9,830 11,275 15% -
Dogs 3,848 5,476 5,486 5,977 6,597 10% -
Other animals (rabbits, rats, hamsters) 909 938 745 998 999 0% -
Total 12,014 17,091 16,855 16,805 18,871 12% -
Percent of cats adopted, rescued, or returned to owner 23% 26% 31% 32% 28% -4% -
Percent of dogs adopted, rescued, or returned to owner 66% 73% 73% 72% 68% -4% -
Total low-cost spay/neuter surgeries provided to public (service began in March 2005) - 657 4,382 4,777 4,772 0% -

* Prior to 2008-09 Animal Care and Services was part of the Parks, Recreation, and Neighborhood Services (PRNS) Department and its budget and staff were included in one of PRNS' services.
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APPENDIX A: COMMUNITY & ECONOMIC DEVELOPMENT
FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change | 5-year change

CHAPTER SIX: COMMUNITY & ECONOMIC DEVELOPMENT

Operating expenditures ($millions):

Planning, Building & Code Enforcement (does not include Community Code

Enforcement) $23.7 $24.3 $26.5 $26.8 $24.5 -9% 3%
Public Works $7.2 $6.1 $6.9 $6.6 $6.1 -8% -15%
Fire Safety Code Compliance (Fire Department) $3.8 $1.7 $2.3 $2.6 $2.9 11% -23%
Office of Economic Development (City Manager's Office) $5.5 $5.9 $8.1 $9.0 $9.4 5% 70%
Convention Facilities $11.3 $12.3 $12.7 $13.1 $15.2 16% 35%
Housing Department $4.5 $4.5 $4.9 $5.2 $6.0 16% 34%
Strategic Support* $6.7 $6.2 $7.7 $8.4 $9.5 13% 42%
City-Wide Expenses $22.8 $25.3 $26.8 $28.1 $30.5 9% 34%
General Fund Capital, Transfers & Reserves $0.3 $0.0 $4.5 $4.5 $5.8 28% 1787%
Total $85.7 $86.5 $100.4 $104.3 $110.0 5% 28%

* Strategic Support is not allocated to each department due to variations in previous years between Community & Economic Development and Neighborhood Services sections
Note: A small percentage of City dollars is used to fund strategic support & other services shared between the RDA and other City Departments; these dollars are eventually reimbursed through the RDA budget. The RDA

budget is independently supported by redevelopment funds.
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FIVE-YEAR TRENDS 2006 2007 2008 |-year change | 5-year change
DEVELOPMENT SERVICES (provided by PB&CE, Fire Department, and Public Works) ‘
Building Inspections within 24 hours - - - 86% 98% 12% nfa
Building Plan Check within project cycle time - - - 81% 86% 5% n/a
Fire Plan Checks within established time targets - - - 75% 83% 8% n/a
Public Works Plan Check (ranges from 30-180 days) - - - 71% 80% 9% n/a
Conformance Review within 12 days - - - 95% 94% -1% n/a
Planning Comments within 30 days - - - 89% 80% -9% n/a
Walk-in Customers Served in < 30 mins. - - - 92% 88% -4% n/a
Customer Satisfaction Survey
Ministerial Projects (i.e. require administrative approval only)
Overall - - 75% 79% 80% 1% n/a
Permit Application & Issuance - - 79% 85% 85% 0% n/a
Plan Check - - 77% 79% 82% 3% n/a
Building Inspections - - 83% 85% 88% 3% nfa
Public Works - - 76% 82% 79% -3% n/a
Fire Department - - 80% 90% 87% -3% n/a
Discretionary Projects (i.e. require public hearing)
Overall - - 66% 68% 75% 7% n/a
Permit Application & Issuance - - 81% 78% 86% 8% n/a
Public Hearing - - 71% 72% 92% 20% nfa
Plan Check - - 62% 66% 72% 6% n/a
Public Works - - 79% 72% 71% -1% n/a
Fire Department - - 71% 81% 86% 5% n/a
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 | I-year change | 5-year change

PLANNING, BUILDING & CODE ENFORCEMENT

Operating expenditures by service ($millions):

Community Code Enforcement $8.1 $8.0 $8.5 $9.4 $10.3 10% 27%
Development Plan Review and Building Construction Inspection $21.4 $22.1 $23.9 $24.5 $22.1 -10% 4%
Long Range Land Use Planning $2.4 $2.2 $2.6 $2.3 $2.3 1% -2%
Strategic Support $1.3 $1.3 $1.3 $1.4 $1.5 3% 18%
Total $33.1 $33.6 $36.3 $37.6 $36.2 -4% 9%
Authorized positions* 336 329 352 363 335 -8% 0%

* 52 of the 2008-09 PBCE positions listed above were eliminated mid-year because of a decrease in development activity and associated revenues.

DEVELOPMENT PLAN REVIEW & BUILDING CONSTRUCTION INSPECTION

Number of planning applications 1,748 1,893 1,986 2,067 2,135 3% 22%
Number of plan checks 6,360 6,676 6,221 6,236 5,141 -18% -19%
Number of field inspections 190,722 184,547 200,198 194,619 123,313 -37% -35%
Number of building permits issued 29,912 32,651 28,636 25,500 21,294 -16% -29%
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change | 5-year change
-‘- PUBLIC WORKS DEPARTMENT
Operating expenditures ($millions):
Plan, Design & Construct Public Facilities and Infrastructure $29.0 $29.5 $31.4 $32.1 $33.3 4% 15%
Regulate / Facilitate Private Development $7.2 $6.1 $6.9 $6.6 $6.1 -8% -15%
Strategic Support $6.3 $6.6 $8.8 $10.3 $10.6 3% 68%
Total $42.5 $42.2 $47.1 $49.0 $50.0 2% 18%
Dollars by fund ($millions):
General Fund $8.0 $7.2 $9.8 $9.9 $4.4 -56% -45%
Capital Funds $29.5 $28.6 $30.2 $31.0 $32.7 6% 11%
All Other Sources $5.0 $6.4 $7.0 $8.1 $13.0 60% 159%
Total $42.5 $42.2 $47.1 $49.0 $50.0 2% 18%
Authorized full-time equivalent positions 413 386 384 387 375 -3% -9%
REGULATE / FACILITATE PRIVATE DEVELOPMENT
Fee Program Revenue (in $millions) $8.0 $7.2 $7.9 $7.0 $6.2 -11% -22%
Development Services - $6.0 $6.3 $5.2 $4.6 -12% nla
Utility Program - $1.1 $1.5 $1.7 $1.6 -8% nla
Fee Program Costs (in $millions) $8.3 $7.1 $7.7 $8.2 $6.7 -18% -20%
Development Services - $5.8 $6.2 $6.7 $5.2 -22% nla
Utility Program - $1.3 $1.5 $1.5 $1.5 0% nla
Development Services
Number of Development Plans reviewed (by Public Works) - 2,170 2,190 1,694 1,164 31% nla
Improvement plan processing targets met 83% 70% 68% 71% 81% 10% -2%
Planning processing targets met 80% 65% 47% 71% 89% 18% -9%
Utility Program
Major Utility Permit Plans reviewed for consistency and completeness 526 517 576 545 457 -16% -13%
Service requests received 2,363 2,166 2,725 2,605 2,780 7% 18%
Requests responded to within target times 1,882 1,840 2,316 2,110 2,557 21% 36%
Underground service alert requests received 28,287 33,518 23,451 27,318 20,418 -25% -28%
@z FIRE DEPARTMENT (see Chapter Two—Public Safety for Department budget & other performance measures)
FIRE SAFETY CODE COMPLIANCE
Inspections performed 5,043 6,034 6,882 4,579 4,656 2% -8%
Plan Reviews performed* 3,975 4,768 5,206 3,527 3,732 6% -6%
Percent of Fire Inspections completed within 24 hours* 96% 89% 68% n/a 89% - -7%
Percent of Fire Plan Checks completed within established time targets* 82% 65% 71% 85% 83% -2% 1%

(" - estimates based on Department submission and budget documents from previous years)
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 |-year change | 5-year change

@OFFICE OF ECONOMIC DEVELOPMENT (incl. Office of Cultural Affairs and work2future)

Operating expenditures ($millions):

Arts and Cultural Development $1.3 $1.8 $2.0 $2.1 $2.2 8% N/A
Business/Job Attraction, Retention, Expansion, & Creation $1.5 $1.5 $1.7 $2.1 $2.2 4% 44%
Outdoor Special Events $0.4 $0.5 $0.8 $0.9 $0.7 -20% N/A
Workforce Development $2.3 $2.0 $3.7 $3.9 $4.3 9% 88%
Strategic Support $0.3 $0.7 $0.8 $0.9 $0.5 -48% 41%

Total $5.9 $6.6 $8.9 $9.9 $9.9 0% 69%

NOTE: The Office of Cultural Affairs (Arts and Cultural Development, Outdoor Special Events) officially became part of the Office of Economic Development in 2005-06. To reflect the current
composition of the Office of Economic Development, budget figures for the Office of Cultural Affairs are added to the Office of Economic Development for prior years.

Dollars by fund ($millions):

General Fund $3.2 $3.9 $4.6 $4.3 $4.4 2% 37%
Workforce Investment Act $2.4 $2.5 $4.2 $4.5 $4.5 0% 84%
All Other Funds $0.2 $0.2 $0.1 $1.0 $1.0 -4% 421%
Total $5.9 $6.6 $8.9 $9.9 $9.9 0% 69%
Authorized positions 54.0 71.5 77.0 78.0 76.0 -3% 41%
BUSINESS/JOB ATTRACTION, RETENTION, EXPANSION & CREATION
Sales/Use Tax revenues generated by OED-assisted companies ($millions) $3.7 $1.5 $1.5 $2.1 $2.2 5% -41%
Number of job placements resulting from Enterprise Zone vouchers 1,900 675 650 1,190 1,591 34% -16%
Number of jobs created or retained by assisted companies 6,000 9,400 8,300 8,800 4914 -44% -18%
Ratio of Sales/Use Tax revenues generated by assisted companies per OED expenditure $25 to $1 $7 to $1 $5to $1 $8to $1 $6 to $1 -25% -76%
Jobs per employed resident 0.75 0.75 0.85 0.8l 0.86 6% 14%

WORKFORCE DEVELOPMENT

NOTE: Beginning July I, 2008 the State of California started an new one-stop integration model where all clients are automatically in enrolled into programs. Prior year data not comparable.

Number of adults in City programs 333 512 540 465 7,972 - -
Number of dislocated workers in City programs 504 373 317 328 178 - -
Number of youth in City programs 630 554 363 364 291 - -
Adults entering employment 78% 85% 81% 85% 49% - -
Dislocated workers entering employment 92% 90% 90% 86% 76% - -
Youth entering employment (or placement in education) 73% 81% 82% 74% 69% - -
Adults retaining employment (after 6 mos.) 83% 82% 78% 90% 80% - -
Dislocated workers retaining employment (after 6 mos.) 92% 87% 92% 93% 87% - -
Youth workers retaining employment (after 6 mos.; or degree/certificate attainment) 92% 87% 92% 93% 84% - -
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FIVE-YEAR TRENDS

s OFFICE OF ECONOMIC DEVELOPMENT (continued)
ARTS & CULTURAL DEVELOPMENT
Number of students served by arts education
Number of arts grants awarded and monitored
Number of City-funded cultural organizations
Grant expenditures ($millions)
Percent of funding for City-supported cultural organizations provided by City

(* - estimate for 2008-09)

Percent of San José students (grades K-12) participating in OCA-sponsored arts education

programs

Percent of residents rating the availability and variety of arts and cultural offerings in or near
their neighborhood as "good" or "excellent" (biennial Community Survey)

OUTDOOR SPECIAL EVENTS

# of event attendees at City-authorized outdoor spaces
# of events held on public and private property

# of non-profit sponsored events

Grant funding for special events

Cost of City services (for special events)

Recovered cost

#®|CONVENTION FACILITIES
Gross revenue ($millions)
Net profit (loss) ($millions)
Authorized positions
Number of events at convention facilities
Total attendance
Occupancy rate

Percent of customers rating overall service good to excellent
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2004-05

19,073
67
59

$1.9

3.3%

15.0%
2005

43%

1,914,790
347
255

$344,853

$430,796
$420,454

$7.2
($4.6)
85
481
1,121,704
59%
91%
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2005-06

21,879
127
57

$2.2

3.6%

15.0%

1,965,885
341
213

$335,716

$1,981,400
$1,254,470

$8.8
($3.9)
85
496
1,337,674
65%
93%

2006-07

21,573
139
68

$2.4

4.2%

14.0%
2007

47%

1,817,558
337
212

$384,238

$1,070,304
$542,636

$10.6
($33)
85
519
1,272,329
72%
97%

2007-08

26,478
143
63

$2.9

5.0%

19.0%

1,951,562
374
295

$548,694

$1,008,354
$498,336

$12.0
($3.0)
86
434
1,679,736
72%
98%

2008-09

28,830
85
67

$3.0

7.2% *

22.0%
2009

42%

1,672,405
427
349

$667,209

$901,582
$790,455

$12.4
($5.4)
86
344
1,187,911
61%
97%

|-year change | 5-year change

9%
-41%
6%
6%

2.2%

3.0%

-14%
14%
18%
22%
-11%
59%

3%
83%

0%
21%
-29%
-11%

1%

51%
27%
14%
56%

3.9%

7.0%

-13%
23%
37%
93%
109%
88%

73%
17%
1%
-28%
6%
2%
6%
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 | I-year change  5-year change

. HOUSING DEPARTMENT

Operating expenditures ($millions):

Increase Affordable Housing Supply $0.9 $1.1 $1.2 $1.2 $1.6 36% 71%

Maintain Existing Affordable Housing Supply $3.2 $3.1 $3.2 $3.2 $3.6 13% 13%

Community Development & Investment * $0.3 $0.4 $0.5 $0.8 $0.8 -1% 137% *

Strategic Support (NOTE: CDBG funds included beginning 2006-07) $3.1 $2.5 $3.6 $4.4 $4.7 8% 54%
Total $7.6 $7.1 $8.5 $9.6 $10.7 12% 42%
Dollars by fund ($millions):

Low/Moderate Income Housing Fund (NOTE: admin costs only) $6.3 $6.1 $6.3 $7.7 $8.9 15% 41%

Other Funds $1.3 $1.0 $2.2 $1.9 $1.9 0% 48%
Total $7.6 $7.1 $8.5 $9.6 $10.7 12% 42%
Authorized positions 67 67 78 80 83 4% 24%

* NOTE: Administration of CDBG, including 8.0 FTE, transferred from PRNS Department to Housing Department in 2006-07. The Department had 83 authorized positions in FY 2003-04.
INCREASE THE AFFORDABLE HOUSING SUPPLY

Number of homebuyers assisted (NOTE: methodology change in ‘08-09) 104 188 114 79 246 211% 137%
Number of affordable housing units completed in the fiscal year 699 1,415 1,734 737 175 -76% -75%
Average per-unit subsidy in funding commitments for new construction projects ($) $66,900 $66,900 $71,400 $95,855 $127,381 33% 90%
MAINTAIN EXISTING AFFORDABLE HOUSING SUPPLY
Number of rehabilitation units completed (NOTE: see text of Chapter 6 for additional information) 522 305 291 322 320 -1% -39%

Single-family units 222 90 84 113 141 25% -36%

Mobilehome units 131 123 187 189 149 -21% 14%

Multi-family units 169 92 20 20 30 50% -82%
Number of unduplicated Rental Rights & Referrals program clients 2,369 1,780 1,637 2,566 2,991 17% 26%
Percent of tenant / landloard mediations that resulted in mutual agreement 75% 95% 51% 50% 69% 19% -6%
Housing Department Loan Portfolio - Total Number of Loans 1,133 1,307 1,326 1,415 1,683 19% 49%
Total Loan Principal (in $millions) $470.9 $506.2 $525.8 $582.6 $638.2 10% 36%
COMMUNITY DEVELOPMENT & INVESTMENT (incl. Services to Homeless & At-Risk Population)
Estimated Number of Homeless Individuals (biennial count) 4,892 - 4,309 - 4,193 n/a n/a
Number of Clients assisted by the Homeless Program - 4,058 10,428 10,579 29,035 174% n/a
Cumulative percentage of homeless individuals assisted in securing permanent housing ) 4% 14% 4% 46% 2% o
(since 2005; goal of 4,900 over a |10-year period)

% of CDBG funded projects meeting all stated outcomes:
- City projects - - - 89% 77% -12% n/a
- Non-City projects - - - 89% 92% 3% n/a
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change | 5-year change
%REDEVELOPMENT AGENCY
Operating expenditures ($millions):
Develop and Preserve Housing $5.1 $4.6 $4.4 $5.8 $6.4 12% 26%
Build Public Facilities $4.2 $3.0 $2.8 $3.7 $2.4 -37% -44%
Economic Development $1.5 $2.9 $4.4 $2.7 $4.8 77% 217%
Strengthen Neighborhoods $4.6 $3.1 $2.1 $2.5 $3.7 48% -20%
Strategic Support $4.3 $4.0 $4.5 $5.5 $3.9 -29% -10%
Total $19.8 $17.5 $18.2 $20.2 $21.2 5% 7%
Authorized positions 114 113 116 116 122 5% 7%
Revenues ($millions):
Tax Increment $150.0 $149.8 $161.8 $184.9 $202.3 9% 35%
Other $51.9 $41.5 $49.6 $62.3 $49.5 -20% -4%
Total $201.9 $191.3 $211.5 $247.2 $251.9 2% 25%
Total debt ($billions) $2.15 $2.15 $2.19 $2.37 $2.48 5% 15%
DEVELOP & PRESERVE HOUSING
Number of new housing units completed (in Redevelopment Areas) 254 292 585 76 870 - -
Agency funding ($millions) $0.3 $0.0 $10.9 $7.7 $16.8 - -
Percent of project costs funded by Agency (estimated) 0.3% 0% 5% 17% 4% -13% 4%
STIMULATE ECONOMIC DEVELOPMENT
Jobs created or sustained in Redevelopment Areas 1,489 5,509 9,371 4,141 4,476 8% 201%
Agency funding for completed private development projects ($millions) $7.8 $7.9 $6.6 $13.4 $7.0 -48% -9%
Percent of total project costs funded by Agency 15% 9% 6% 15% 2% -13% -13%
BUILD PUBLIC FACILITIES
Number of completed public projects 9 12 8 17 15 -12% 67%
Total cost of completed public projects ($millions) - - - $22.2 $8.9 -60% -
Percent of total project cost funded by Agency - - - 55% 70% 26% -
Percent of completed Agency-assisted public projects on budget 100% 100% 100% 94% 100% 6% 0%
Percent of completed Agency-assisted public projects on time 78% 83% 88% 47% 100% 53% 22%
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change | 5-year change
({/AREDEVELOPMENT AGENCY (continued)

STRENGTHEN NEIGHBORHOODS

Number of facade improvement projects completed 53 24 38 45 19 -58% -64%

Number of streetscape projects completed 17 10 8 3 6 100% -65%

Agency funding for facade improvements ($millions): $3.3 $1.8 $1.6 $3.6 $2.2 -37% -32%

Agency funding for streetscape improvements ($millions): - - $4.3 $2.2 $2.7 21% -

Percent of facade improvement costs funded by Agency 86% 51% 88% 76% 85% 9% -1%

Percent of streetscape improvement costs funded by Agency - - 98% 100% 100% 0% -

Projects (all) completed on budget 89% 100% 98% 100% 100% 0% 1'1%
90% 94% 100% 94% 100% 6% 10%

Projects (all) completed on time
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APPENDIX A: STRATEGIC SUPPORT

FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change | 5-year change
STRATEGIC SUPPORT
Operating expenditures ($millions):
Public Works* $35.3 $36.1 $40.2 $42.4 $33.3 -21% -6%
General Services $35.4 $36.6 $37.0 $37.4 $36.9 -1% 4%
Information Technology $15.7 $14.6 $17.0 $21.5 $21.9 2% 39%
Finance $9.9 $12.5 $13.9 $14.8 $15.6 5% 58%
Human Resources $7.2 $7.1 $7.9 $8.7 $9.4 8% 31%
Retirement Services $2.0 $2.5 $2.8 $3.1 $3.4 10% 70%
City Attorney $12.2 $12.3 $14.1 $15.1 $15.1 0% 24%
City Manager $8.4 $8.4 $9.1 $I15 $11.9 3% 42%
Mayor and City Council $6.0 $6.4 $6.7 $7.5 $8.0 7% 33%
City Clerk $2.1 $2.4 $3.7 $2.4 $3.9 63% 86%
City Auditor $2.1 $2.1 $2.4 $2.1 $2.5 19% 19%
Departmental Subtotal $136.3 $141.0 $154.8 $166.5 $161.9 -3% 19%
City-wide Expenses $36.1 $67.8 $44.8 $49.1 $48.9 0% 35%
General Fund Capital, Transfers and Reserves $7.8 $2.8 $25.8 $23.4 $29.2 25% 274%
Total $180.0 $211.6 $225.4 $234.4 $257.1 10% 43%
* Increased costs to Public Works in 2006-07 and 2007-08 are primarily the result of an increase in
support service responsibilities, including the shift of Real Property lease oversight ($2.1 million) from
General Services to Public Works, and the creation of a citywide ADA Coordinator.
PUBLIC WORKS DEPARTMENT
Operating expenditures ($millions):
Plan, Design & Construct Public Facilities and Infrastructure $29.0 $29.5 $31.4 $32.1 $33.3 4% 15%
Regulate / Facilitate Private Development $7.2 $6.1 $6.9 $6.6 $6.1 -8% -15%
Strategic Support $6.3 $6.6 $8.8 $10.3 $10.6 3% 68%
Total $42.5 $42.2 $47.1 $49.0 $50.0 2% 18%
Dollars by fund ($millions):
General Fund $8.0 $7.2 $9.8 $9.9 $4.4 -56% -45%
Capital Funds $29.5 $28.6 $30.2 $31.0 $32.7 6% 11%
All Other Sources $5.0 $6.4 $7.0 $8.1 $13.0 60% 159%
Total $42.5 $42.2 $47.1 $49.0 $50.0 2% 18%
Authorized positions 413 386 384 387 375 -3% -9%
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 |-year change = 5-year change

{;@} PUBLIC WORKS DEPARTMENT (continued)
PLAN, DESIGN & CONSTRUCT PUBLIC FACILITIES & INFRASTRUCTURE

Construction projects completed (Note: "completed" means that a Notice of Completion and

Acceptance has been recorded and no more costs are incurred to the project.) 103 82 69 58 ¢l 3% 4%
Total construction cost of projects ($millions) $443.0 $114.6 $135.0 $168.0 $80.1 -52% -82%
Percent of projects completed within the approved baseline budget ("on budget") 85% 85% 69% 74% 89% 15% 4%
Projects achieving "Beneficial Use" during the fiscal year (Note: "Beneficial Use" means project
is available for intended use to all potential users and contractor’s scope of work has been sub- . R 69 64 67 5% nla
stantially completed)
Percent of projects achieving "Beneficial Use" within approved baseline schedule - - 77% 73% 90% 17% nla
Percent of customers rating design and construction services as good or excellent based
on accuracy, timeliness, and quality of final product 70% 93% 99% 4% 93% 1% 23%
&%|  GENERAL SERVICES
Operating expenditures ($millions):
Animal Care Services (transferred from PRNS) - - - N/A $6.5 N/A N/A
Parks & Civic Grounds and Purchasing & Materials Management (transferred to other
depts.) $27 . ) ) ) ) )
Facilities Management and Fleet & Equipment Services $25.7 $32.6 $35.7 $36.2 $35.8 -1% 39%
Strategic Support $7.0 $4.0 $1.3 $1.2 $1.1 -8% -84%
Total $35.4 $36.6 $37.0 $37.4 $43.4 16% 23%
Authorized positions 334 198 202 204 268 31% -20%
FACILITIES MANAGEMENT& FLEET AND EQUIPMENT SERVICES
Total square footage maintained (millions) 1.7 2.4 2.7 2.8 29 4% 72%
Total vehicles and equipment 2,715 2,667 2,680 2,758 2,748 0% 1%
Percent of fleet using alternative fuels 9% 9% 35% 35% 40% 5% 31%
INFORMATION TECHNOLOGY
Operating expenditures ($millions):
IT Infrastructure, Enterprise Systems and Solutions, and Tech Services $14.4 $13.7 $15.9 $19.7 $20.7 5% 44%
Strategic Support $1.3 $1.0 $1.2 $1.8 $1.3 -28% 0%
Total $15.7 $14.6 $17.0 $21.5 $21.9 2% 39%
Authorized positions 118 101 131 157 149 -5% 27%
) . i #The City’s Customer Call Center moved to IT in 2007-08, which explains much of the increase
City of San José — 2008-09 Service Efforts and Accomplishments Report in IT’s staffing levels and expenditures.

114



APPENDIX A: STRATEGIC SUPPORT

FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change | 5-year change

83 FINANCE DEPARTMENT

Operating expenditures ($millions):

Disbursements, Financial Reporting, Purchasing & Materials Management, Revenue
Management, and Treasury Management $8.5 $11.3*

$125 $13.6 $14.7 8% 73%
Strategic Support $1.3 $1.3 $1.3 $1.2 $0.9 25% 31%
Total $9.9 $125 $13.9 $14.8 $15.6 5% 58%
Authorized positions 106 132% 132 136 140 3% 32%
Total debt portfolio managed ($millions) 4,361 4,560 4,690 5,621 5717 2% 31%
City's General Obligation Bond rating
Standard & Poor's AA+ AA+ AA+ AAA AAA
Fitch AA+ AA+ AA+ AA+ AA+
Moody's Aal Aal Aal Aal Aal
Total City's investment portfolio ($millions) $1,260 $1,230 $1,275 $1,359 $1,218 _10% 3%
Average return on investments 3.1% 3.9% 4.7% 4.1% 3.4% 1% 3%

*The Purchasing and Materials Management core service moved from General Services to
Finance in 2005-06. This resulted in a $2,399,176 and a 26 full-time position increase to the
Finance Department budget in 2005-06.

/%oy HUMAN RESOURCES
- Operating expenditures ($millions):

Employee Benefits, Employee Services, Health and Safety, and Work-
force Resources and Diversity $6.2 $6.1

$6.9 $7.7 $8.4 9% 35%

Strategic Support $1.0 $1.0 $1.0 $1.0 $1.1 10% 10%
Total $7.2 $7.1 $7.9 $8.7 $9.4 8% 31%
Authorized positions 62 6l 65 74 75 1% 21%
Percent of employees contributing to Deferred Comp 67% 67% 67% 71% 72% 1% 5%

Cost of benefits administration per FTE $145 $157 $259 $236 $310 31% 114%
Annual job turnover rate 7% 6% 6% 6% 7% 1% 0%
U.S. average turnover for government workers 18% 18% 18% 17% 16% 1% 2%
Days for recruitments:

Internal - 66 85 92 94 2% -
External - 95 117 121 108 1% -
Number of training classes offered 198 160 160 95 175 84% -12%
Number of training attendees 1,827 1,222 1,222 1,543 2,969 92% 63%

**The U.S. Department of Labor adjusts their records for turnover rates yearly. As such, these
numbers are slightly different from the numbers reported in last year’s SEA Report.
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FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change | 5-year change
:i’@ RETIREMENT SERVICES
v Operating expenditures ($millions): $2.0 $2.5 $2.8 $3.1 $3.4 10% 70%
Dollars by fund ($millions):
Federated Retirement Fund $1.1 $1.3 $1.4 $1.5 $1.6 7% 45%
Police and Fire Retirement Fund $0.9 $1.3 $1.4 $1.5 $1.8 20% 100%
Total $2.0 $2.5 $2.8 $3.1 $3.4 10% 70%
Authorized positions 25 27 28 28 29 4% 18%
Annual contributions ($millions):
Federated Retirement Fund:
Employee contribution $17.6 $17.6 $22.0 $23.8 $28.9 21% 64%
Employer contribution $47.5 $47.2 $61.7 $66.5 $73.4 10% 55%
Annual contributions ($millions):
Police and Fire Retirement Fund:
Employee contribution $21.9 $22.2 $24.0 $28.4 $29.5 4% 35%
Employer contribution $48.2 $50.0 $55.7 $67.0 $63.0 -6% 31%
Return on plan assets:
Federated Retirement Fund 8.9% 10.8% 16.2% -3.1% -16.8% -14% -26%
Police and Fire Retirement Fund 11.0% 14.3% 19.3% -5.1% -18.0% -14% -29%
Net assets ($millions):
Federated City Employees Retirement Plan $1,512 $1,623 $1,862 $1,776 $1,442 -19% -5%
Police and Fire Department Retirement Plan $2,099 $2,311 $2,735 $2,560 $2,044 -20% -3%
Number of beneficiaries:
Federated Retirement Fund 2,485 2,621 2,749 2,886 2,997 4% 21%
Police and Fire Retirement Fund 1,445 1,479 1,536 1,594 1,661 4% 15%
MAYOR AND CITY COUNCIL
Operating expenditures (actual in $millions): $6.0 $6.4 $6.7 $7.5 $8.0 7% 33%
m CITY ATTORNEY’S OFFICE
Operating Expenditures $12.2 $12.3 $14.1 $15.1 $15.1 0% 24%
Authorized positions 92 97 99 95 93 -2% 1%
Number of legal transactions, documents, and memoranda prepared or reviewed 9,485 9,028 9,723 9,851 9,422 -4% -1%
Number of new litigation matters 1,699 1,301 1,199 1,276 1,362 7% -20%
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APPENDIX A: STRATEGIC SUPPORT

FIVE-YEAR TRENDS 2004-05 2005-06 2006-07 2007-08 2008-09 I-year change | 5-year change
CITY MANAGER’S OFFICE
Operating Expenditures $8.4 $8.4 $9.1 $11.5 $11.9 3% 42%
Authorized positions 64 64 87 90 89 -1% 39%
Estimated number of policy documents prepared or reviewed 2,000 2,000 2,000 1,700 2,000 18% 0%
Estimated number of City Council referrals assigned 122 129 129 150 150 0% 23%
*In 2006-07, Strong Neighborhoods Initiative staff were transferred from Citywide expenses to the CMO.

¢4 cITY cLERK’S OFFICE
Operating Expenditures $2.1 $2.4 $3.7 $24 $3.8 58% 81%
Authorized positions 12 13 17 18 18 0% 50%

dj@ CITY AUDITOR’S OFFICE

S Operating Expenditures $2.1 $2.1 $2.4 $2.1 $2.5 19% 19%
Authorized positions 18 17 17 18 18 0% 0%
Number of reports issued 26 22 24 16 24 50% -8%
General fund savings identified ($millions) $8.9 $25.0 $19.1 $9.5 $8.8 -7% -1%
Ratio of Office benefit to cost $4 to $1 $12 to $I $8 to $1 $5 to $1 $4 to $1 -20% 0%
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APPENDIX B: CITY-WIDE EXPENDITURES

CSA Citywide Expenditures 2008-09 Actual
CED Convention Center Lease Payments $14317,485
CED Hayes Mansion $5,000,000
CED Convention and Visitor's Bureau Marketing Program $2,001,248
CED Comprehensive General Plan Update $1,437,936
CED Technology Center of Innovation Subsidy $1,300,000
CED San José History Museum Subsidy $875,000
CED Mexican Heritage Plaza Maintenance and Operations $853,125
CED Sports Authority $596,301
CED San José Museum of Art Subsidy $500,000
Environment & Utility Commercial Solid Waste $1,402,122
Neighborhood Services San José BEST $4,227,029
Neighborhood Services San Jose After School District Contracts - Year 3 $1,022,052
Neighborhood Services Parks Maintenance Enhancement Strategy $953,714
Neighborhood Services Strong Neighborhoods Initiative (Expanded) $550,704
Public Safety 2007 Super Urban Area Security Initiative Grants $3,214,460
Strategic Support Worker's Compensation Claims $15,589,065
Strategic Support Sick Leave Payments Upon Retirement $11,713,480
Strategic Support Property Tax Administration Fee $2,494,383
Strategic Support Public, Educational, and Government Access Facilities - Capital $2,296,813
Strategic Support FMC Debt Service Payments $1,896,499
Strategic Support Public, Educational, and Government Access Facilities - Operations $1,765,408
Strategic Support FMC Debt Service Payments $1,584,17 1
Strategic Support General Liability Claims $1,162,858
Strategic Support Banking Services $1,043,077
Strategic Support Technology Legacy Application Migration $845,214
Strategic Support Revenue Enhancement Consulting Services $661,400
Strategic Support General Liability Insurance $610,869
Strategic Support Arts Stabilization Fund $598,486
Strategic Support Computer and Server Replacement $531,231
Strategic Support Senior Staff Home Loan Assistance $500,000
Transportation & Aviation Parking Citations and Jail Courthouse Fees $1,120,369
Transportation & Aviation Parking Citations Processing $508,987
All other expenditures (under $500,000) $16,747,468
Total $99,920,954
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