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2007-2008
DUDGET IN BRIEF

The Mission of the City of San José is to provide quality public services, facilities and opportunities that create, sustain
and enbance a safe, livable, and vibrant community for its diverse residents, businesses and visitors.

2007-2008

Adopted Budget , . ,
The 2007-2008 Adopted Operating and Capital Budgets for the City of
Gene;al San José total $3.7 billion and represent the financial plan for the fiscal
Fun year that runs from July 1, 2007 through June 30, 2008. With this funding,
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CAPITAL OF SILICON VALLEY

Financial Plan

24%
’ the City will continue to deliver a wide range of services to San José
residents, businesses and visitors.
Capital
Fund .
5u£%s Special The 2007-2008 Adopted Budget is based on the underlying assumption of
F;;;S continued modest economic growth in this region. While the City’s

overall financial position remains relatively stable, the City faced a sixth
year of General Fund shortfalls as the growth in revenues has not kept
pace with the growth in expenditures. The 2007-2008 Adopted Budget
closes a General Fund gap of $19.9 million, which is comprised of a $16

General Fund: used for regular operating
expenditures, such as public safety, parks, and
libraries.

Special Purpose Funds: used for operations
that receive direct funding, which can only be
used for a specific purpose, such as the Airport.

Capital Funds: used for infrastructure
improvements, including transportation, public
safety, airport, parks, and library projects.

million basic and $3.9 million development fee program shortfall. This
budget focuses on City Council and community priorities and sustained
fiscal health. Significant investment in the City’s infrastructure also
continues with the expansion of the Mineta San José International Airport
and major improvements to the City’s libraries, community centers, public

safety facilities, and the utility infrastructure.

Community-Based Budgeting Process

Following the City Council approval of the Reed Reforms in eatly January
2007, the 2007-2008 budget process was expanded to solicit and
incorporate feedback from the community. A telephone survey was
conducted in January 2007 to explore residents’ perceptions of City
services and their policy and funding priorities. A Neighborhood
Association Priority Setting Session was also held in January to set
priorities. The results of these efforts guided the Council Priority Setting
Session attended by the City Council and City Administration that resulted
in the establishment of the following three-year goals.

e Maintain our status as the Safest Big City in America
¢ Eliminate the structural budget deficit

¢ Reduce deferred maintenance and the infrastructure backlog
and develop a strategy to improve the infrastructure

¢ Increase economic vitality

e Provide full funding for parks, pools, community centers and
libraries, including maintenance, operation and development

Community Survey
Results

Majority of residents believe
the City is spending the right
amount of money on the key
services surveyed

If additional money was
available, the respondents
would prefer that those
dollars be dedicated to police
services as well as roadway
maintenance, repair and
improvements

Majority of residents were
unwilling to make significant
cuts in any one area to
augment services in another
area
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of the basic services provided by the City, including police, fire,
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GENERAL FL:;‘?ﬂ%ﬁ:,—SNC'NG PLAN How was the General Fund
- Budget Deficit Calculated?
2007-08 =~ Ongoing
General Fund Shortfall ($16,004) | (% 16,004) Fach year, a Five-Year General
Development Fee Program Shortfall (3,868) (3,868) Fund Forecast is prepared that
Total General Fund Shortfall ($19,872) | ($19,872) compates estimated revenues and
Source of Funds: expenditures to determine if there
Use of 2007-2008 Future Deficit Reserve $ 10,630 $ 0 is a projected surplus or deficit.
Use of Earmarked Reserves 10,739 2,000 The expenditure figures are
Development-Related Reserves/Fee.Revenue. 6,137 4,421 updated to reflect estimated salary
2006-2007 Excess Revenue/Expenditure Savings 4,759 0 and benefit costs and any changes
Transfers. from Other Funds 5,918 3,592 in contractual obligations.  In
Other Adjustments 5,797 4,146 addition, expenditures to which
Total Change to Source of Funds $ 43,980 $ 14,159 the City is considered to be
Use of Funds: committed by prior City Council
Staffing & Non-Personal/Equipment Reductions ($ 9,013) ($ 9,167) action are included, such as costs
Shift Eligible Expenditures to Other Funds (2,428) (2,379) related  to  operating  and
Technology & Capital Infrastructure Maintenance 18,365 0 maintaining new facilities.
Neighborhood Services Activities 3,906 2,495 )
Economic Development Activities 1,950 0 In 2007-2008, the expenditures
City Council Direction (Mayor’s Message) 2,654 2,120 are projected to exceed the
Miscellaneous Additions 8,674 2,495 estimated revenues by $19.9
Total Change to Use of Funds $ 24,108 | ($ 4,436) million.  In the February 2007
Total Change in the General Fund $19,872 $ 18,595 Forecast, budget deficits were also
Remaining Shortfall 0 ($ 1,277) projected in each of the five years.

The 2007-2008 Adopted Operating Budget closed a $19.9 million funding gap in the City’s General Fund by
identifying additional funding sources of $44.0 million, partially offset by net additions of $24.1 million. In this
budget, a significant effort has been made to solve the budget deficit with ongoing solutions and to align one-time
revenues with one-time expenditures. As shown in the chart above, 94% of the $19.9 million deficit was solved on an
ongoing basis. This is an important step in closing the City’s structural deficit.

BUDGET ACTIONS TO ADDRESS THE CITY COUNCIL’S THREE-YEAR GOALS

Maintain Our Status as the Safest Big City in Reduce Deferred  Maintenance/Infrastructure
America Backlog and Develop a Strategy to Improve the
Add 15 new sworn Police personnel; protect all core Infrastructure

patrol functions; and restore dispatch supervisor Add $5 million in one-time funding for street
position infrastructure maintenance; restore parks maintenance

funding; and add $5.1 million in one-time funding for

Eliminate the Structural Budget Deficit technology infrastructure upgrades

Maximize use of ongoing dollars to close 2007-2008

budget deficit; and establish a $2 million reserve to Provide Full Funding for Parks, Pools,
begin addressing the City’s GASB 43/45 liability for Community Centers and Libraries
future benefits Add funding to maintain new parks and recreation

facilities and to increase existing maintenance; restore
aquatics program at four school-leased sites; and add
positions for the Community Center Re-Use Plan

Increase Economic Vitality

Establish a $1 million Economic Incentive Fund; and
add funding for a Shopping Center Improvement Pilot
Program
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