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ANNUAL REPORT

GENERAL FUND EXPENDITURE PERFORMANCE (CONT'D.)

I Highlights of Non-Departmental Expenditures and Variances (Cont'd.)

• City-Wide Expenses (Cant'd.)

This CSA ended the year slightly below budgeted levels with net savings totaling $28,000
after accounting for all adjustments.

Neighborhood Services - 2008-2009 expenditures in this category totaled $11.1 million and
were $4.3 million below the modified budget. The 2009-2010 Adopted Budget included
rebudgets totaling $3.8 million and budget savings strategies totaling $206,000. The most
significant of the rebudgets were $658,000 for the Community Action and Pride Grant
program, $424,000 for the Summer Safety Initiative, and combined savings of $1.1 million
from parks maintenance appropriations which were rebudgeted to the Enhanced Parks
Maintenance Reserve as part of the Adopted Budget.

Allocations with additional savings recommended to be rebudgeted in this report include, but
are not limited to, Strong Neighborhoods Initiative (Expanded) in the amount of $257,000
and San Jose BEST Program ($43,000). There were instances where actual year-end savings
were less than projected, the largest of which was for the Summer Safety Initiative
($254,000). Overall, a net $3,000 adjustment is recommended for this CSA.

This CSA ended the year below budgeted levels with net savings totaling $248,000 after
accounting for all adjustments described above.

As part of the comprehensive review of carryover 2008-2009 funds in City-Wide Expenses,
the Parks Maintenance Enhancement Strategy is recommended to be reduced by $112,000 to
fund urgent program/fiscal needs in the General Fund. This would bring the total City-Wide
appropriations savings in this CSA to $360,000.

Public Safety - 2008-2009 expenditures in this category- totaled $6.4 million and were $3.5
million below the modified budget. The 2009-2010 Adopted Budget included rebudgets
totaling $2.8 million and budget savings strategies totaling $275,000. The most significant
rebudget was $490,000 for the Automated Fingerprint Information System Phase III and
$440,000 for the Fire Self Contained Breathing Apparatus.

Several appropriations are recommended to be adjusted upward or downward in this report.
Where applicable, a corresponding increase or decrease is recommended to offset the
adjustment. A few appropriations in this CSA, most notably the Northern California
Regional Intelligence Center (NCRIC) - Police appropriation ($46,000), have additional
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savings and are recommended to be rebudgeted. Several projects did not generate as much
savings as anticipated and are recommended to be adjusted downward.

The Police Departlnent is recognizing and appropriating additional ftlndillg totaling $1.1
million for several grants that were previously appropriated by the City Council to increase
the scope of work that can be completed by the grant funding, including the 2008 Super
Urban Area Security Initiative (SUASI) - Police Grant and the Internet Crimes Against
Children Continuation Grant. In addition, funding for the new grant cycles of two annual
grants are also being recognized and appropriated: the 2009-2010 Next Gelleration Click It
or-Ticket Grant, and the 2009-2010 Sobriety Checkpoint Mini-Grant.

This CSA ended the year below budgeted levels with net savings totaling $601,000 after
accollnting for all adjustlllents discussed above.

An additional reduction from the 2009-2010 allocation is recommended for the Public
Intoxication Task Force ($100,000) based on the identification of other funds budgeted in the
Police Department, City Manager's Office and Infonnation Technology Department to
support this activity. The savings would provide funding for urgent/fiscal needs in the
General Fund.

This additional reduction would bring the total City-Wide appropriations savings in this CSA
to $701,000.

Transportation and Aviation Services - 2008-2009 expenditures ill this category totaled $3.2
million and were $887,000 million below the nlodified budget. The 2009-2010 Adopted
Budget included rebudgets of $368,000 for Contractual Street Tree Planting ($195,000),
Radar Speed Display Trailers for Neighborhoods ($50,000), and Urban Forestry Grants
($123,000).

A rebudget of $4,000 for the Radar Speed Display Trailers for Neighborhoods appropriation
is recommended as part of this report and a downward adjustment of $9,000 is recommended
for Urban Forestry Grants since the project did not have sufficient year end savings. After
accollnting for these actions, adjusted net savings in this category totaled $524,000.

Strategic Support - 2008-2009 expenditures in this category totaled $51.6 million and were
$21.5 million below the modified budget. The 2009-2010 Adopted Budget included
rebudgets totaling $13.2 million and budget savings strategies totaling $2.6 million. The
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most significant rebudgets included $8.9 million for General Liability Clainls, $582,000 for
Public, Educational, and Governmellt (PEG) Access Facilities - Capital, and $500,000 for
Senior Staff Home Loan Assistance.

Additional net adjustments totaling $1.5 million are recommended as part of this report and
include, but are not limited to, $1.4 million for Sick Leave Payments Upon Retirement,
$245,000 for Workers' C·ompensation Claims, and $234,000 for the Arts Stabilization Fund.
There were several instances where actual year-end savings were less than projected and, as a
result, downward adjustments are recommended in this report, the largest being to the Public,
Educational, and Government (PEG) Access Facilities - Capital ($275,000).

After accounting for all adjustments discussed above, the net savings in this category totaled
$4.3 million.

As part of the comprehensive review of carryover 2008-2009 funds in City-Wide Expenses,
several appropriations with a combined total of $1,079,000 in this CSA are recommended to
be reduced and include: the Census 2010 O'utreach ($125,000), Enterprise Content
Management System ($143,000), General Fund Structural Deficit Elimination Plan ($40,000
with the funds reallocated to the Economic Incentive Fund appropriation), Information
Security/Network Architecture Audits ($250,000), Information Technology Business
Applications Support ($185,000), Information Technology Test Lab and Inventory
($190,000), Old City Hall Land Use Planning ($96,000), and Sunshine Refoffil ($50,000).

Additional net reductions from the 2009-2010 Adopted Budget are recommended for
Management and Continuous Improvement Training ($140,000), Property Tax
Adnlinistration Fee ($207,000), Workers' COlnpensation State License ($140,000) and
Revenue Enhancement Consulting ($50,000) to provide funding for urgent program/fiscal
needs in the General Fund. This would bring the total City-Wide appropriations savings in
this CSA to $5.9 million.
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In 2008-2009, the General FUl1d provided fundil1g totaling $45.1 million for capital projects.
Of this amount, approximately $18.5 million was unexpended at year-end. The projects with
the largest unexpended balances included:

Capital Projects

Watson Site Cleanup and Restoration
Building Facilities Maintenance Backlog: 9-1-1 UPS

System, PAB Chiller, Police Special Ops. Unit Motors
Fire Apparatus Replacement
Martin Park Landfill
Maintenance Backlog Neighborhood Appearance
Fire Station 37 (Willow Glen)
Tamien Specific Area Parl< Improvenlents
Mayfair Sumnler Aquatics Program
Arena Repairs
Kirk Community Center
Maintenance Backlog - Roadway Striping
South San Jose Police Substation Fiber Optic Cabling
Parks and Recreation Bond Projects
City Hall Network Operations Center Secondary Cooling
City Hall Outstanding Needs
Happy Hollow Park and Zoo Fixtures, Furniture, and

Equipment
Building Facilities Maintenance Backlog: Energy

Management System
Watson Park - Terrace Drive
All Other Projects

Total Unexpended Capital Projects $

($OOOs)

4,866

2,506
2,262
1,453
1,042

800
622
379
331
318
291
290
289
286
270

237

200
200

1,882

18,524

It should be noted, however, tllat rebudgets of $14.6 million were included as part of the
2009-2010 Adopted Budget. An additional net total of $1.9 million is recommended for
rebudget as part of this report. After adjusting for rebudgets, the net savings in the General
Fund Capital category was $2 million. Of this amount $1.3 million was realized from
Watson Park project savings included as part of the General Fund balancing actions for the
2009-2010 Adopted Budget.
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In order to generate additional General Fund savings for urgent fiscal/prograln needs,
additional adjustments are recommended as part of tllis doculnent. The reallocation of
maintenance backlog projects ($645,000) currently funded in the General Fund related to
transportation infrastructure is recommended to be funded from the Construction Excise Tax
Fund in order to generate additional savings. In addition, construction project savings allow
for a recommended reduction to the Kirk COffilnunity Center ($20,000), Seven Trees
Sidewalk Installation ($110,000), San Jose Police Substation Fiber Optic Cabling ($77,000),
and Mayfair COlnmunity Center ($100,000) project appropriations in the General Fund.
Finally, a reduction to the Parks and Recreation Bond Projects appropriation ($89,000) is
recommended as these funds are estimated to be no longer needed. A total reductioll of
Gelleral Fund Capital project appropriations of $1,041,000 is recolnmended to generate'
additional resources for urgent 2009-2010 fiscal/program needs. Further detail of these
actions can be found in Section III - Recommended Budget Adjustments and Clean-Up
Actions section of this docllment.

• Transfers

Actual Transfers to other funds totaled $37.9 million with all but one transfer being
completed as budgeted. The Transfer to the Airport Revenue Fund was budgeted at
$450,000 and represented the amount necessary to cover the interest accrued in 2008-2009
on the outstanding commercial paper issued by the Airport associated with the lease
payments for the Airport West Property. The actual interest amount on the commercial paper
totaled $281,777, wllich was the amount transferred to the Airport Fund. As a result, savings
of $168,223 were generated in this category.

• Reserves

General Fund Reserve categories include Earmarked Reserves, the Contingency Reserve, and
the Endillg Fund Balance Reserve. On June 30, 2009, the total Reserve balance was $97.5
million. Of this amount, $66.7 million represented Earmarked Reserves, the largest of which
were the Workers' Compensation/General Liability Reserve ($10.0 million); Salary and
Benefits Reserve ($7.2 million); Economic Uncertainty Reserve ($9.5 million);
Development-Fee Program Reserves ($5.1 million); Neighborhood Investlnent ($4.3 million)
and Capital Improvenlellts ($1.6 million) Reserves; 2009-2010 Future Deficit Reserve ($4.0
million); Future Capital Projects (FF&E) Reserve ($4.0 million); GASB 43/45 Liability
(Retiree Healthcare) Reserve ($3.9 million); and Enhanced Park Maintenance Reserve ($3.7
million). Almost all of the Earmarked Reserves were approved for rebudget
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to 2009-2010 ($34.3 million) as part of the Adopted Budget and appropriated as reserves, or
were used as Soilltions to the 2009-2010 General Fund shortfall ($20.3 million). Due to the
uncertainty in revenue collections in the development fee program, none of the eannarked
reserves for the Development-Fee Programs were rebudgeted in the 2009-2010 Adopted
Budget. Included in this document is a recommendation to rebudget a total of $4.3 million
for the Development-Fee Program Reserves that remains available. The Ending Fund
~alance Reserve of $6.3 million was allocated as pali of the 2009-2010 Adopted Budget
Beginning Fund Balance.

A comprehensive review carryover 2008-2009 funds in Earmarked Reserves was completed
to provide funding for urgent fiscal/progranl needs in the General Fund. This report includes
a recommendation to eliminate the $600,000 State Budget Actions Reserve.

At the end of the year, the General Fund Contingency Reserve balance was $30.7 million.
During 2008-2009, the Contingency Reserve increased by a net total of $0.4 million from the
Adopted Budget level of $30.3 million. The following adjustments were approved dllring the
year:

- An increase of $534,642 to brillg the Contingency Reserve to 3% of the budget based on
tIle Annual Report actions.

- An increase of $112,069 to reimburse the General Fund for prior year expenditures
associated with the Willows Senior Center Fire Damage Repair Project.

- A decrease of $225,000 to provide additional funding for legal services in connection
with labor relations and negotiations.

As part of the 2009-2010 Adopted Budget, all of the $30.7 million Contingency Reserve was
rebudgeted. No additional funding is necessary to be added to the Contingency Reserve in
2009-2010 in order to comply with the Council Policy of maintaining a 3% Contingency
Reserve in the General Fllnd.
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