


Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

31. Electrical Distribution System

CSA: Transportation & Aviation Services Initial Start Date: 3rd Qtr. 2003
CSA Outcome: Provide a Transportation System that Enhances Revised Start Date:

09 mmunity Livability Initial Completion Date: 2nd Qtr. 2005
Department: Airport Revised Completion Date: 4th Qtr. 2008
Council District: 3
Location: Norman Y. Mineta San José International Airport
Description: This project provides funding for design and construction of the portion of the new electrical

distribution system at the Airport required in the North Concourse zone. This project supports
increased electrical demand and includes a 12 kilovolt substation and conduit cabling.

Justification: This project is a necessary element of the terminal area development component of the Airport
Master Plan.

EXPENDITURE SCHEDULE (000'S)

Cost Elements Prior 2007-08 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Development 5 5
Design 153 153
Bid & Award 17 17
Construction 296 1,190 1,036 154 154 1,486
Program Management 69 37 37 106
TOTAL 540 1,227 1,073 154 154 1,767
FUNDING SOURCE SCHEDULE (000'S)

Airport Revenue Bond 407 1,226 1,072 154 154 1,633
Improvement Fund

Airport Renewal & 133 1 1 134
Replacement Fund

TOTAL 540 1,227 1,073 154 154 1,767

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:

2005-2009 CIP - Decrease of $22,602,000 since the portion of this project not related to the construction of the North
Concourse has been eliminated from this project.

Notes:

FY Initiated: 2003-2004 Redevelopment Area: N/A
Initial Project Budget: $24,219,000 SNI Area: N/A
Appn. #: 4717 USGBC LEED: N/A
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

32. North Concourse Building

CSA: Transportation & Aviation Services Initial Start Date: 2nd Qtr. 2003
CSA Outcome: Trave[ers Have a Positive, Reliabie and Efficient Revised Start Date:
Experience Initial Completion Date: 3rd Qtr. 2005

Department: Airport i i

. Revised Completion Date: 3rd Qtr. 2008
Council District: 3
Location: Norman Y. Mineta San José International Airport
Description: This project provides funding for design and construction of the North Concourse, a two-story

building extending from Terminal A to Terminal C. The building will include nine new gates with
holdrooms and jet bridges, restrooms, utility and service rooms, concessions and other public space,
an in-line baggage screening system, and baggage make-up facilities.

Justification: This project is a necessary element of the terminal development component of the Airport Master
Plan.

EXPENDITURE SCHEDULE (000'S)

Prior 2007-08 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 5-Year Beyond Project
Cost Elements

Years Appn. Estimate Total 5-Year Total
Development 3,714 3,714
Design 33,037 1,376 1,376 34,413
Bid & Award 2,436 2,436
Construction 87,870 150,858 124,590 26,268 26,268 238,728
Program Management 12,207 4,689 4,689 16,896
Airport Program 2,453 2,453 2,453
Reserve
TOTAL 139,264 159,376 133,108 26,268 26,268 298,640
FUNDING SOURCE SCHEDULE (000'S)
Airport Capital 6,866 16,570 2,554 14,016 14,016 23,436
improvement Fund
Airport Revenue Bond 131,552 142,390 130,178 12,212 12,212 273,942
improvement Fund
Airport Renewal & 846 416 376 40 40 1,262
Replacement Fund
TOTAL 139,264 159,376 133,108 26,268 26,268 298,640
ANNUAL OPERATING BUDGET IMPACT (000'S)
Maintenance 2,000 2,000 2,000 2,000
Operating 5,800 6,180 6,600 7,029
TOTAL 7,800 8,190 8,600 9,029

Major Changes in Project Cost:

2005-2009 CIP and 2006-2010 CIP - increases of $14.5 million and $3.1 million respectively. Both changes reflect
increases in project costs as the result of revisions to the project's completion dates.

Notes:

Project cost includes furniture, fixtures, and equipment. The revised completion date refers to completion of construction
of the building. The facility is anticipated to be open for public access by mid-2009.

FY Initiated: 2002-2003 Redevelopment Area: N/A
Initial Project Budget: $274,462,000 SNI Area: N/A
Appn. #: 4657 USGBC LEED: Certified
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

33. Tenant Plan Review

CSA: Transportation & Aviation Services Initial Start Date: Ongoing
CSA Outcome: Preserve and Improve Transportation Assets and Revised Start Date:
Facilities . . .
Init| :
Department: Airport Re ':" 'Zl gompllett.lon ll:a:e. Ongoing
Council District: 3 vised Lompletion Late:
Location: Norman Y. Mineta San José International Airport
Description: This allocation provides for code review and inspection of tenant-constructed projects on Airport
property.
Justification: City review is required for ali tenant improvements. Tenants are billed for all City/Airport costs.

EXPENDITURE SCHEDULE (000'S)

Cost Elements Prior 2007-08 2007-08 2008-09 2009-10 2010-11 2011-12 201213 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Development
Design
Engineering & 125 125 125 130 136 141 147 679
Inspection
TOTAL 125 125 125 130 136 141 147 679
FUNDING SOURCE SCHEDULE (000'S)
Airport Renewal & 125 125 125 130 136 141 147 679
Replacement Fund
TOTAL 125 125 125 130 136 141 147 679
ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:
N/A

Notes:
Project schedule dates and selected budget information are not provided due to the ongoing nature of this project.

FY initiated: Ongoing Redevelopment Area: N/A
Initial Project Budget: SNI Area: N/A
Appn. #: 4951 USGBC LEED: N/A
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

34. Terminal A Baggage Claim Escalators

CSA: Transportation & Aviation Services Initial Start Date: 3rd Qtr. 2008
CSA Outcome: Preserve and Improve Transportation Assets and Revised Start Date:
Facilities -, .
‘ Initial Completion Date: 2nd Qtr. 2010

Department: Airport ! p : Q

e Revised Completion Date:
Council District: 3
Location: Norman Y. Mineta San José¢ International Airport
Description: This project provides funding for the refurbishment/replacement of two escalators located in the

Terminal A Baggage Claim area.

Justification: These escalators are beginning to experience frequent failures. Public safety and the visitor
experience will be improved with the modernization of this equipment, increasing reliability and
decreasing energy consumption.

EXPENDITURE SCHEDULE (000'S)

Cost Elements Prior 2007-08 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Construction 713 713 1,426 1,426
TOTAL 713 713 1,426 1,426
FUNDING SOURCE SCHEDULE (000'S)

Airport Renewal & 713 713 1,426 1,426
Replacement Fund

TOTAL 713 713 1,426 1,426

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:

None

Notes:

FY Initiated: 2008-2009 Redevelopment Area: N/A
Initial Project Budget: $1,426,000 SNl Area: N/A
Appn. #: 6511 USGBC LEED: N/A
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

35. Terminal A Control Systems

CSA: Transportation & Aviation Services Initial Start Date: 3rd Qtr. 2008
CSA Outcome: Travelers Have a Positive, Reliable and Efficient Revised Start Date:

Experience Initial Completion Date: 2nd Qtr. 2010
Department: Alrport Revised Completion Date:
Council District: 3 p :
Location: Norman Y. Mineta San José International Airport
Description: This project funds the replacement of the Terminal A Building Management System controls.
Justification: The existing system is over 20 years old and experiences continuous failures. The system is also no

longer supported by the manufacturer. Along with the other planned Terminal A equity upgrade
projects, the Terminal A control systems will get replaced so that they will be compatible with the
other Airport-wide upgrades and will provide a comfortable space for Airport customers.

. EXPENDITURE SCHEDULE (000'S)

Cost Elements Prior 2007-08 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Equipment 600 832 1,432 1,432
TOTAL 600 832 1,432 1,432
FUNDING SOURCE SCHEDULE (000'S)

Airport Renewal & 600 832 1,432 1,432
Replacement Fund

TOTAL 600 832 1,432 1,432

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:

None

Notes:

FY Initiated: 2008-2009 Redevelopment Area: N/A
Initial Project Budget: $1,432,000 SNI Area: N/A
Appn. #: 6513 USGBC LEED: N/A
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

36. Terminal Area Improvement, Phase |

CSA: Transportation & Aviation Services Initial Start Date: 4th Qtr. 2005
CSA Outcome: Trave{ers Have a Positive, Reliable and Efficient Revised Start Date:
Experience Initial Completion Date: 2nd Qtr. 2015

Department: Airport . i

. Revised Completion Date:
Council District: 3
Location: Norman Y. Mineta San José International Airport
Description: This appropriation includes funding for a number of projects in the terminal area zone, including: the

construction of Terminal B - Phase 1, roadway improvements, landscaping, signage, improvements
to the existing Terminal A, and the phased tear down of Terminal C.

Justification: The rephased Airport Master Plan, approved by City Council in June 2008, resulted in the creation of
this project.

EXPENDITURE SCHEDULE (000°'S)

Cost Elements Prior 2007-08 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Development 7535 2442 2442 18 9,995
Design 7963 27,126 27,126 1,545 1,545 688 37,322
Bid & Award 3,385 3,385 13 13 61 3,459
Construction 2,511 414,725 282,787 151,474 2,130 2,123 94 155,821 9,982 451,101
Program Management 2,114 17,208 17,208 1,302 245 142 6 1,695 717 21,734
Airport Program 37,408 37,408 2,083 392 228 10 2,713 1,147 41,268
Reserve
TOTAL 20,123 502,294 370,356 154,859 4,312 2,506 110 161,787 12,613 564,879
FUNDING SOURCE SCHEDULE (000'S)
Airport Revenue Bond 17,315 474,336 367,524 129,733 4312 2,506 110 136,661 12,613 534,113
improvement Fund
Airport Renewal & 2,808 3,541 2,832 7098 709 6,349
Replacement Fund
Airport Passenger 24,417 24,417 24,417 24,417
Facility Charge Fund
TOTAL 20,123 502,294 370,356 154,859 4,312 2,506 110 161,787 12,613 564,879
ANNUAL OPERATING BUDGET IMPACT (000'S)
Maintenance 3,793 3,983 4,183 4,392
TOTAL 3,793 3,983 4,183 4,392

Major Changes in Project Cost:
2008-2012 CIP - Increase of $152.7 million due to the additional projects approved to add by the airlines - terminal equity
improvements and airline tenant office space.

Notes:

This appropriation includes the previously titled North Concourse Roadway Mitigation, Off Airport Traffic Mitigation, and
Restroom Renovations at Terminal A - All Locations projects. The USGBC LEED Certified level reflects the green
building target for Terminal B-Phase |. Improvements on Terminal A are targeted to incorporate best green building
practices.

FY Initiated: 2005-2006 Redevelopment Area: N/A
Initial Project Budget: $417,814,000 SNI Area: N/A
Appn. #: 5253 USGBC LEED: Certified
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

37. Terminal Area Improvement, Phase |l

CSA: Transportation & Aviation Services Initial Start Date: 4th Qtr. 2006

CSA Outcome: Travelers Have a Positive, Reliable and Efficient Revised Start Date: 3rd Qtr. 2009
Experience Initial Completion Date: 2nd Qtr. 2017

Department: Airport . )

e e Revised Completion Date:

Council District: 3

Location: Norman Y. Mineta San José International Airport

Description: This appropriation includes funding for a number of demand-driven projects to be completed by

2017. Projects include Terminal B Phase I, which will bring the Airport to a total of 40 gates, and
associated utility improvements.

Justification: The rephased Airport Master Plan, approved by City Council in June 20086, resulted in the creation of
this project with the condition that the Airport meet specific activity levels.

‘ EXPENDITURE SCHEDULE (000'S)

Prior 2007-08 2007-08 2008-09 2009-10 2010-11 2011-12 201213 5-Year Beyond Project
Cost Elements

Years Appn. Estimate Total 5-Year Total
Development 671 25,292 3,596 21,696 65 21,761 26,028
Design 694 1,549 11,145 728 13,422 2,980 17,096
Bid & Award 1,056 1,086 364 1,420
Construction 119,439 48,472 30,998 198,909 62,171 261,080
Program Management 294 153 153 103 8,740 3,232 2,115 14,190 4,368 19,005
Airport Program 166 14,043 5,170 3,384 22,763 6,987 29,750
Reserve
TOTAL 1,659 25,445 3,749 21,696 1,818 154,488 56,874 37,225 272,101 76,870 354,379

FUNDING SOURCE SCHEDULE (000'S)
Airport Revenue Bond 1,659 25,372 3,676 21,696 1,818 154,488 56,874 37,225 272,101 76,870 354,306
Improvement Fund
Airport Renewal & 73 73 73
Replacement Fund
TOTAL 1,659 25,445 3,749 21,696 1,818 154,488 56,874 37,225 272,101 76,870 354,379
ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:

None

Notes:

FY Initiated: 2006-2007 Redevelopment Area: N/A
Initial Project Budget: $354,380,000 SNI Area: N/A
Appn. #: 5780 USGBC LEED: Certified
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

38. Terminal Building Modifications

CSA: Transportation & Aviation Services Initial Start Date: Ongoing
CSA Outcome: Preserve and Improve Transportation Assets and Revised Start Date:
Facilities cec . .
‘ Initial Completion Date: Ongoin

Department: Airport i p : going

e e Revised Completion Date:
Council District: 3
Location: Norman Y. Mineta San José International Airport
Description: This allocation provides funding for modifications and other minor alterations to accomodate

expansions or changes in Airport operations, including maintenance projects, at all Airport buildings
and terminals.

Justification: This allocation improves the aesthetics and customer service at Airport facilities.

EXPENDITURE SCHEDULE (000'S)

Cost Elements Prior 2007-08 2007-08 2008-09 2009-10 2010-11 2011-12 201213 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Development
Design
Bid & Award
Construction 1,305 1,305 580 604 628 653 679 3,144
TOTAL 1,305 1,305 580 604 628 653 679 3,144
FUNDING SOURCE SCHEDULE (000'S) '
Airport Renewal & 1,305 1,305 580 604 628 653 679 3,144
Replacement Fund
TOTAL 1,305 1,305 580 604 628 653 679 3,144
ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:
N/A

Notes:
Project schedule dates and selected budget information are not provided due to the ongoing nature of this project.

FY Initiated: Ongoing Redevelopment Area: N/A
Initial Project Budget: SNIi Area: N/A
Appn. #: 4035 USGBC LEED: N/A
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

39. Terminal Elevator Repair

CSA: Transportation & Aviation Services Initial Start Date: 3rd Qtr. 2004
CSA Outcome: Provide Safe and Secure Transportation Systems Revised Start Date:

Department: Airport Initial Completion Date: 2nd Qtr. 2005
Council District: 3 Revised Completion Date: 2nd Qtr. 2009
Location: Norman Y. Mineta San José International Airport

Description: This project provides funding for the replacement of single bottom jacks on Terminal C passenger

and freight elevators and pre-maintenance repairs on Terminal A elevators and escalators.

Justification: Replacement of the single bottom jacks in the elevators helps contribute to safe conditions at the
Airport.

. EXPENDITURE SCHEDULE (000'S})

Cost Elements Prior 2007-08 2007-08 2008-09 2009-10 2010-11 201112 2012-13 5.Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Construction 6 470 377 93 93 476
TOTAL 6 470 377 93 93 476
FUNDING SOURCE SCHEDULE (000'S)

Airport Renewal & 6 470 377 93 93 476
Replacement Fund

TOTAL 6 470 377 93 93 476

ANNUAL OPERATING BUDGET IMPACT (000°S)

None

Major Changes in Project Cost:

2007-2011 CiP - Increase of $185,000 to fund the repair of escalators and additional elevators not originally included in
the project scope.

2008-2012 CiP - Increase of $330,000 to complete the Airport's elevator modernization work effort.

2009-2013 CIP - Decrease of $129,000 since, once the project's scope was fully developed, construction cost estimates
were less than anticipated.

Notes:

FY Initiated: 2004-2005 Redevelopment Area: N/A
Initial Project Budget: $90,000 SNI Area: N/A
Appn. #: 5728 USGBC LEED: N/A
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

40. Utility Infrastructure

CSA: Transportation & Aviation Services Initial Start Date: 1st Qtr. 2004
CSA Outcome: Provide a Transportation System that Enhances Revised Start Date:

Community Livability Initial Completion Date: 2nd Qtr. 2007
Department: Airport Revised Completion Date: 4th Qtr. 2008
Council District: 3
Location: Norman Y. Mineta San José International Airport
Description: This project provides funding for design and construction of the utility infrastructure needs for the

new North Concourse Building. Utilities include: potable water, life safety apparatus, sanitary sewer
installation and hook-up, storm drainage, reciaimed water, natural gas, communications, information
technology systems, and a utilidor.

Justification: This projeét is a necessary component of the Airport Master Pian terminal development plan.

EXPENDITURE SCHEDULE (000'S)

Cost Elements Prior 2007-08 2007-08 2008-09 20039-10 2010-11 201112 2012-13 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Development 125 125
Design 1,547 1,547
Bid & Award 20 20
Construction 6,611 2,508 2,225 283 283 9,119
Post Construction 5 5
Program Management 419 218 218 637
TOTAL 8,727 2,726 2,443 283 283 11,453
FUNDING SOURCE SCHEDULE (000'S)

Airport Revenue Bond 7,611 2,321 2,038 283 283 9,932
Improvement Fund

Airport Renewal & 1,116 405 405 1,521
Repiacement Fund

TOTAL 8,727 2,726 2,443 283 283 11,453

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:

2005-2009 CIP - Decrease of $38.5 million since a portion of this project not related to the construction of the North
Concourse Building has been eliminated from this project.

Notes:

FY Initiated: 2003-2004 Redevelopment Area:: N/A
Initial Project Budget: $49,512,000 SNI Area: N/A
Appn. #: 4712 USGBC LEED: N/A
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

41. Advanced Planning

CSA: Transportation & Aviation Services Initial Start Date: Ongoing
CSA Outcome: Preserve and Improve Transportation Assets and Revised Start Date:
Facilities . . .
Initial Complet :
Department: Airport r.n ial Comp -lon Date Ongoing
. Revised Completion Date:
Council District: 3
Location: Norman Y. Mineta San José International Airport
Description: This allocation funds preliminary planning, programming, and special studies associated with the

implementation of the Airport Master Plan program, as well as other studies/surveys as needed.
Justification: Ongoing general planning and environmental impact analysis requires this annual expenditure.

EXPENDITURE SCHEDULE (000°S)

Cost Elements Prior 2007-08 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 S5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Development 1,053 853 829 663 653 680 709 3,534
Program Management 39 39 42 7 44 45 45 183
TOTAL 1,092 892 871 670 697 725 754 3,717
: FUNDING SOURCE SCHEDULE (000'S)

Airport Renewal & 1,092 892 871 670 697 725 754 3,717
Replacement Fund

TOTAL 1,092 892 871 670 697 725 754 3,717

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:
N/A

Notes:
Project schedule dates and selected budget information are not provided due to the ongoing nature of this project.

FY Initiated: Ongoing Redevelopment Area: N/A
initial Project Budget: SNi Area: N/A
Appn. #: 4007 USGBC LEED: N/A
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Detail of Capital Projects

42. Computerized Maintenance Management System

CSA: Transportation & Aviation Services Initial Start Date: 3rd Qfr. 2004

CSA Outcome: Presg!'ve and Improve Transportation Assets and Revised Start Date: 2nd Qtr. 2007

Department: zﬁc'gﬂes Initial Completion Date: 2nd Qtr. 2005
cpariment. P Revised Completion Date: 4th Qtr. 2008

Council District: 3

Location: Norman Y Mineta San José International Airport

Description: This project provides funding for the purchase of a new Computerized Maintenance Management

System.
Justification: The new system will replace a current system that is outdated and presents risks of failure and error.

The current system requires significant IT support and has size limitations that will only worsen as
the Airport grows. The new system will also enable the maintenance division to leverage
technologies and improve efficiency.

EXPENDITURE SCHEDULE (000°'S)

Cost Elements Prior 2007-08 2007-08 2008-09 2009-10 2010-11 201112 2012-13 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Equipment 839 143 696 696 839
TOTAL 839 143 696 696 839
FUNDING SOURCE SCHEDULE (000'S)

Airport Renewal & 839 143 696 696 839
Replacement Fund

TOTAL 839 143 696 696 839

ANNUAL OPERATING BUDGET IMPACT (600'S)

None

Major Changes in Project Cost:

2006-2010 CIP - increase of $220,000 due to the reallocation of resources from the Shared Use Ticket Counter and Gate
Use Pilot Program appropriation as the result of project savings. These two projects are being combined to more
accurately reflect staff work efforts.

2008-2012 CIP - Increase of $250,000 to fund the purchase of desktop services, which is an additional component of the
Computerized Maintenance Management System.

Notes:

FY Initiated: 2006-2007 Redevelopment Area: N/A
Initial Project Budget: $310,000 SNI Area: N/A
Appn. #: 5624 USGBC LEED: N/A
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Summary of Projects that Start after 2008-2009

Project Name:

5-Year CIP Budget:
Total Budget:
USGBC LEED

Description:

Airport Rescue and Fire Fighting Council District: 3
Facility Upgrade Estimated Start Date: 3rd Qtr. 2009
$1,414,000 Estimated End Date: 4th Qtr. 2012
$11,200,000
N/A

This project funds an upgrade of the Aircraft Rescue and Fire Fighting (ARFF) Facility.
The project schedule dates are estimates only and will be updated if grant funding
from the Federal Aviation Administration for construction of the project is received.

Project Name:
5-Year CIP Budget:
Total Budget:
USGBC LEED

Description:

Public Parking Improvements Council District: 3
$11,136,000 Estimated Start Date: 4th Qtr. 2009
$11,136,000 Estimated End Date: 3rd Qtr. 2012

N/A

This project funds the design and construction of a public parking lot on the Green
Island once the lot has been vacated by the rental cars.

Project Name:

5-Year CIP Budget:
Total Budget:
USGBC LEED

Description:

Terminal A Garage Joint Gasket Council District: 3

Replacement Estimated Start Date: 2nd Qtr. 2009
$155,000 Estimated End Date: 3rd Qtr. 2009
$155,000

N/A

This project funds the replacement of the joint gaskets (which prevent rain water from
seeping in from the outside walls) at the Terminal A Garage.
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program
Summary of Projects with Close-out Costs Only in 2008-2009

Project Name: Fuel Farm Improvement and Clean-Up Initial Start Date: Ongoing
5-Year CIP Budget: $4,000 Revised Start Date:

Total Budget: $199,000 Initial End Date: Ongoing
Council District: 3 Revised End Date:

USGBC LEED: N/A

Description: This allocation provides for the monitoring of soil and ground water at the Airport's
existing fuel farm in order to meet focal agency requirements. This expenditure was
ongoing until it was confirmed that the new fuel farm would be built by the airline
consortium.
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program

Explanation of Funds

The diagram following this section illustrates
the funds and accounts maintained by the
Airport, including those established or
maintained under the provisions of the July 1,
2001 Master Trust Agreement. The diagram
depicts the prioritization for the application of
revenues.

Generally, this “Flow and Priority of Funds”
is related to the operating budget rather than
to the capital budget; however, the Airport’s
four capital budget funds - Airport Capital
Improvement Fund (520), Airport Revenue
Bond Improvement Fund  (526), Airport
Renewal and Replacement Fund (527), and
Airport Passenger Facility Charge Fund (529)
- have been included in order to illustrate how
transfers between these funds can occur.

As revenues are received in the Airport
Revenue Fund they are applied in the
following priority for the following purposes:

Airport Maintenance and Operations Fund
Amounts are deposited on a monthly basis for
maintenance and operation costs.

Interest Fund This fund is held by the
Trustee in support of revenue bond issues.
Deposits are made until the amount in the
Interest Fund is sufficient to meet the next
semi-annual interest payment.

Principal Fund This fund is also held by the
Trustee. Principal and sinking fund
installments on outstanding bonds are made
until the amount in the Principal Fund is
sufficient to meet the next principal and
sinking fund payments.

Bond Reserve Fund This fund is held by the
Airport’s Trustee and is maintained at a level
equal to the Required Reserve.

Airport Surplus Revenue Fund In the Airport
Surplus Revenue Fund, deposits are made for
specified purposes, as follows:

- To the Subordinated Debt Account, for
the payment of subordinated debt.

- To the Safety Net Account, an amount
established at the discretion of the City to
reserve funds for unusual or exceptional
circumstances to ensure the Airport’s
continued operation.

- To the Renewal and Replacement
Account, amounts as established in the
annual budget of the Airport for capital
projects such as repair and renovation of
capital facilities and Airport equipment
purchases.

Any excess funds, beyond the 25% excess
debt service and the Airport Surplus Revenue
Fund deposits described above, may stay in
the Airport Revenue Fund and are credited to
airline rentals and fees in the following fiscal
year.

The Airport utilizes four capital funds:

Airport Capital Improvement Fund Grant
revenues and expenditures are recorded in the
Airport  Capital ~ Improvement  Fund.
Principally, these are federal grants
administered by the Federal Aviation
Administration under its Airport
Improvement  Program  (AIP). For
construction AIP grants, the grant must be
awarded before the project begins, and the
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Airport Capital Program

2009-2013 Adopted Capital Improvement Program

Explanation of Funds

Airport Capital Improvement Fund (Contd.)
Airport must front the initial partial payments
but can immediately apply for reimbursement
for costs as they are incurred. Most grants
provide an 80% reimbursement. The
Airport's 20% share is primarily funded by the
Airport Passenger Facility Charge Fund, but
the Airport Renewal and Replacement Fund
may also be used.

Airport Revenue Bond Improvement Fund
Major capital projects financed by bond
issuances and other debt instruments are
funded in the Airport Revenue Bond
Improvement Fund.

Airport Passenger Facility Charge Fund
Projects that have been approved by the FAA

are to be funded from the Airport Passenger
Facility Charge Fund, which is derived from a
$4.50 fee charged to departing passengers.
Such projects would be determined in
conjunction with the airlines that utilize the
Airport facilities.

Airport Renewal and Replacement Fund The
sources of this fund are operational revenues
that are budgeted in the annual maintenance
and operating budget, included in the
calculation of the annual rates and charges,
and funneled to this fund via the Airport
Surplus Revenue Fund. Projects in this fund
include capital maintenance of existing
facilities, environmental/planning work, as
well as major projects that have not received -
or are ineligible for - funding approval under
the Airport Improvement Program or Airport
Passenger Facility Charge Program.
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NORMAN Y. MINETA SAN JOSE INTERNATIONAL AIRPORT

FLOW AND PRIORITY OF FUNDS

OPERATING FUNDS

Operating Revenues

Airport Revenue Fund (521)

Airport Maintenance and
Operation Fund (523)

Airport Operations

Crash/Fire Rescue

Police Services

Airport Fiscal Agent Fund
(525)

Interest Fund

Principal Fund

Bond Reserve Fund

Airport Surplus Revenue
Fund (524)

Subordinated Debt Account

Safety Net Account

Renewal and Replacement
Account

CAPITAL FUNDS

Federal Airport Improvement
Program

Airport Capital Improvement
Fund (520)

Airport Revenue Bond
Improvement Fund (526)

Federal Airport Passenger
Facility Charge Program

Airport Passenger Facility
Charge Fund (529)

Airport Renewal and
Replacement Fund (527)

Airport Customer Facility
and Transportation Fee
Fund (519)
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