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CONCLUSION (CONT’D.)

most critical operational needs and alternative service delivery models that could mitigate the
operating and maintenance costs of these facilities in the years to come.

The City continues to struggle to address a huge number of significant unmet infrastructure needs
and a deferred maintenance backlog of over $825 million ($456.9 million in the General Fund) as
reported in November 2008. We continue to remain optimistic that one of the outcomes of the
General Fund Structural Deficit Elimination Plan will be development of strategies to address this
issue in a systematic and meaningful manner over a period of years. It should be noted, as discussed
in the Plan, that these needs cannot be addressed without additional cost savings, revenue, ot setvice
reductions/eliminations. We must all continue to make addressing this funding gap a priotity in
order to protect the City’s capital investments.

The development of the Proposed Capital Budget and CIP is a collaborative effort involving staff
from each CSA. Input from the City Council and community members is incorporated to ensure
that the overall capital program reflects the needs and priorities of our residents and visitors. I want
to acknowledge the outstanding efforts provided by the many employees who made direct
contributions to the analysis and production of this CIP and this document.

Debra Figone
City Manager
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