



























































GENERAL FUND STRUCTURAL DEFICIT
ELIMINATION PLAN UPDATE

REVENUE STRATEGIES Fiscal Year: | 2009-2010 | 2010-2011 201.1-2012 2012-2013 2013-2014 Total
S. Formalize and Implement a Rigorous Asset Management Program .
(Budget Balancing Guideline #4) $0.3M $1.0M $1.0-4.0M $1.04.0M | $1.0-4.0M | $4.3-13.3M
6. Ensure Current Fees Fully Cover All City Costs and Institute New Fees
where Appropriate $3.0M $2.0M $2.0M $2.0M $2.0M $11.0M
Develop néw fees/fines and bring existing fees to full cost recovery where
approptiate .
Examples include;
2. Advance planning fee
b. Parking fees/fines
c. Entertainment Zone Policing Plan
d. Parks, Recreation and Neighborhood Services fee structure /
e. Existing fee/fine increases
(Budget Balancing Guideline #3)
7. Actively Pursue and Promote Economic Development Opportunities
Examples i::clude : o _ $1.0M $1.0-2.0M §1.0-2.0M | $1.0-2.0M | $4.0-7.0M
a. Expansions of Santana Row and Valley Fair
b. Business cooperative program
c. Preparing retail development sites
(Budget Balancing Guideline #1, 4)
8. Restructure Business Tax Rates to Modernize and Reflect Current oM
Business Profile** _ $1.0-6.5M | $1.0-6.5M _ — §2.0-13.
Examples include:

a. Modemize rates by indexing to current consumer price index (CPI) and
raising maximums

b. Restructure business tax formula '

(Budget Balancing Guideline #4)

* Does not include one-time implementation costs
**Requires voier approval
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REVENUE STRATEGIES : Fiscal Year: | 20092010 1°2010:2011 | 2011-2012 | 20122013 | 2013-2014 Total
9. Implement Landscape and Lighting District**
_ $1.3-1.5M $1.2-1.5M ___ — $2.5-3.0M
Explore various landscape and lighting district options to cover costs related to

the City's transportation infrastructure assets and operations
(Budget Balancing Guideline #4)

Library Parcel Tax Renewal**
Not a new strategy but will impact future ballot decisions; sunsets in 2014

* Does not include one-time implementation costs

**Requires voter approval; Landscape and Lighting Districtvis mail-in ballot of property owners




GENERAL FUND STRUCTURAL DEFICIT
ELIMINATION PLAN UPDATE

General Fund Structural Delicit Elimination Plan

OTHER REVENUE STRATEGIES (nor included in subtotal belaw)

Net Impact of Strategies on General Fund~

Fiscal Year:

2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

Total

10. Increase Revenues from Visitors Whao Benefit from General Fund
Services**

a. Parking ot tax of 10% on City and STRDA owned lots
b. Parking lot tax of 10% on all public and private lots

(Budget Balancing Guideline #4)

a) $2.6M
b $4.5M

a) $2.6M
b 34.5M

$5.2-9.0M

11. Increase Conveyance Tax and/or Shift Consfruction and

Conveyance Tax Funding from Capital Projects to Operations and
Maintenance**

Increase by 50%; with a shift of up to 40% of parks allocation to park
maintenance and maintaining current allocation

_(Budget Balancing Guideline #9)

$5.4M

35.4M

$10.8M

12. Imcrease Card Room Tax, Increase Number of Tables, and/or Levy
Tax on Card Room Bank Groups**

a. Increase Card Room tax from 3% to 18%
b. Increase number of tables per card room by nine and increase the |
tax to 18%

c. Levy 18% Tax Card Room Bank Groups
(Budget Balancing Guideline #9)

32.0-8.4M

$2.0-8.4M

34.0-16.8M

REVENUE STRATEGIES SUB-TOTAL

53.3M

$6.3-12.0M

$6.2-16.0M

$4.0-8.0M

$4.0-8.0M

$23.8-47.3M

* Does not include one-time implementation costs
**Requires voter approval




GENERAL FUND STRUCTURAL DEFICIT
ELIMINATION PLAN UPDATE

General Fund Structural Deficit Elimination Plan

Net Impact of Strategies on General Fund™
SERVICE REDUCTIONS/ELIMINATIONS STRATEGIES
Fiscal Year: 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 Total
13. Service Reductions/Eliminaticns $61.3M $22.9-29.6M $9.4M _ — $93.6-100.3M
Service reductions and eliminations will be
accomplished on an annual basis through the budget
pracess which considers the goals of the City Council,
and involves an outreach process within the City
organization and in the community. In addition, the City
will utilize the Analytical Framework for Service
Reductions/Eliminations, when finalized, as discussed in
 this Plan,
(Budget Balancing Guideline #l1, 5)
SERVICES REDUCTIONS/ELIMINATIONS g 4 $0.0M $0.0M $93.6-100.3M
STRATEGIES SUB-TOTAL $61.3M $22.9-29.6M $9.4M _
All Strategies TOTAL $67.1M - $36.9-49.3M J $23.2-33.0M | $12.7-16.7M | $14.1-18.1M | $154.0-184.2M

General Fund Structural Deficit | $(67.1M) $(42.6M) $ (10.8M) $0.6M $4.2M $(115.7M)
. Incremental Projections

General Fund Structural Deficit Cumulative |  $(67.1M) $(109.7M) $(120.5M) $(119.9M) $(115.7M) $(115.7M)
Total

*Does not include one-time implementation casts






