


















CITY OF SAN JOSE
2009-2010 PROPOSED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

B. Capital Improvement Program (Coot'd.)

1. Fiscal Policies (Cont'd.)

j) Project contingencies may, unless otherwise determined by the City Council, be used
only to compensate for unforeseen circumstances requiring additional funds to complete
th-e project within the original project scope and identified needs.

k) For budgeting purposes, project contingencies are a reasonable estimating tool. At the
time of contract award, the project's budgeted appropriation, including contingency, will
be replaced with a new appropriation equal to the approved project contract contingency
developed in the manner described above.

. I) The City Administration shall seek ways of ensuring that administrative costs of carrying
out the Capital Improvement Program are kept at appropriate levels.

m) The annual Capital Budget shall include only those projects that can reasonably be
accomplished in the indicated timeframe. Multi-year budgeting of projects shall be used
to ensure a reasonable timeframe for projecting costs. The detail sheet for each
budgeted capital project should include a projected schedule.

n) The status of all capital projects, and the entire Capital Budget, will be monitored by the
Mayor/Council as part of the Mid-Year Budget Review. Large projects of crucial
importance may be monitored on a more frequent basis as determined by the City
Council.

0) Capital projects which are not encumbered or completed during the fiscal year will be
rebudgeted to the next fiscal year except as reported to and subsequently approved by
the City Council. All rebudgeted capital projects should be so noted in the Proposed
Capital Budget.

2. Capital Improvement Plan Policies

Public participation in the Capital Improvement Program is a priority concern for the City.
Among the activities conducted to address this need are the following:

a) The Capital Improvement Plan shall be provided to the City Council in a timely manner
as required by the City Charter to allow for Council members to review the proposal
with constituents before it is considered for adoption.

b) Council budget review study sessions on the Capital Improvement Plan shall be open to
the public and advertised sufficiently in advance of the meetings to allow for the public
attendance.
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CITY OF SAN JOSE
2009-2010 PROPOSED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

B. Capital Improvement Program (Cont'd.)

2. Capital Improvement Plan Policies (Conf'd.)

c) Prior to the adoption of the Capital Improvement Plan, the City Council shall hold
noticed public hearings to provide an opportunity for residents to express their opinions
on the proposed plan.

d) The City Planning Commission shall review the proposed Capital Improvement Plan and
provide their comments on its contents before the C:ouncil considers the plan for [mal
adoption.

e) 1\11 projects included in the Capital Improvement Program shall be consistent with the
City's General Plan and the City's Energy and Water Policies. The goals and policies
within the General Plan relating to community development, housing, services and
facilities, transportation, solid waste, aesthetic, cultural and recreational resources, natural
resources, and hazards should be followed in the development of the Capital
Improvement Plan. rrhe General Plan service level goals will be clearly stated in the
Capital Improvement Program.

f) Capital projects shall be financed to the greatest extent possible through user fees and
benefit districts where construction of the project results in direct benefit to users.

g) The (=ouncil will annually review and establish criteria for measuring proposed capital
improvement projects. Among the factors that will be considered for priority ranking
are the following:

• Projects that have a pOS1t1ve impact on the operating budget, such as reduced
expenditures or increased'revenues.

• Projects that are programmed in the Five-Year Operating Budget Forecast.

• Ptojects that can be completed or significantly advanced during the Five-Year
Capital Improvement Plan.

• }:Jrojects that can realistically be accomplished during the year they are scheduled.

• Projects that implement prior Council-adopted reports and strategies.

h) Projects that involve inter-governmental cooperation in planning and funding should be
established by an agreement that sets forth the basic responsibilities of the parties
involved.
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CITY OF SAN JOSE
2009-2010 PROPOSED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

B. Capital Improvement Program (Coot'd.)

3. Debt Policies

The City Council has adopted a Debt Management Policy that establishes the following
equally important objectives:

a) Minimize debt service and issuance costs.
b) Maintain access to cost-effective borrowing.
c) Achieve the highest practical credit rating.
d) Full and timely repayment of debt.
e) Maintain full and complete financial disclosure and reporting.
£) Ensure compliance with applicable state and federal laws.
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