




























































GENERAL FUND REVENUE ESTIMATES

TRANSFERS AND REIMBURSEl\1ENfS

2007-2008 Actual $106,483,510

2008-2009 Adopted $103,788,542

2009-2010 Forecast* $79,318,348

2009-2010 Proposed $82,439,331

% ofGeneral Fund 9.8%

% Change from 2008-2009 Adopted (20.6%)
* Decreased by $138,097 from the February Forecast: eliminate transfer for the Camden

Center debt service payment ($ZJ1 ,439); net decrease to the Airport Reimbursement
for Police and Fire Services ($131,526); an increase for Convention and Cultural Affairs
staff support ($66,249); and net increase for overhead adjustments ($128,619)

Major Categories:

• Overhead Reimbursements

• Transfers

• Reimbursements for Services

Collection Trend:
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Revenue Estimates:

The Transfers and Reimbursements revenue
category is used to account for funds received
by the General Fund from other City funds
through a combination of means, including
overhead charges, reimbursements for
services rendered, or as simple transfers.

In total, Transfers and Reimbursements are
anticipated to generate approximately $82.2
million in 2009-2010. This amount is well
below the 2008-2009 Modified Budget level
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of $103.8 million primarily due to the
significant reduction to the transfer from the
Emergency Communication System Support
(ECSS) Fee Fund. The ECSS fee was
discontinued as of April 1, 2009 as a result of
a November 2008 ballot measure. These fees
had been recorded in the ECSS Fee Fund and
transferred to the General Fund to reimburse
the General Fund for eligible ECSS costs.
The ECSS Fee Fund transfer has been
reduced from $26.0 million in 2008-2009 to
$2.6 million in 2009-2010. The proposed
2009-2010 transfer will result in all of the
remaining fund balance in the ECSS Fee Fund
being transferred to the General Fund.

The following is a discussion of the three
major subcategories, including detail regarding
the net increase proposed for 2009-2010.

OverheadReimbursements

The 2009-2010 Proposed Budget includes
$37.8 million in overhead reimbursements
from various special and capital funds. This
amount reflects a decrease of $240,000 from
the revised Forecast estimate. This reduction
is in addition to the projected decline of $0.8
million included in the February Forecast
estimate to account for the potential loss of
overhead associated with positions that were
likely to be eliminated in the 2009-2010



GENERAL FUND REVENUE ESTIMATES

Transfers & Reimbursements
(Cont'd.)

• San Jose/Santa Clara Treattnent Plant
Operating Fund: Increase of $48,705.

Budget, including positions assigned to the
Airport and the Convention Center.

• Sewer Service and Use Charge Fund:
Increase of $34,040.

Adjustments to overhead reimbursements are
generated from various budget proposals that
change the staffing levels funded by special
funds. Descriptions of the budget actions
rlGat generate these overhead reimbursennent
changes can be found in the City
Departments section of this document.

Following is a summary of the proposed
overhead reimbursement changes by fund:

• Stores Fund: Decrease of$11,110.

• Storm Sewer Operating Fund: Increase of
$208,645.

• Vehicle Operations Fund: Decrease of
$39,620.

• Water Utility Fund: Increase of $3,639.

• Workforce Investment Act Fund:
Increase of $2,771.

• Airport Maintenance and Operations
Fund: Decrease of $25,996. Transfers

• Benefit Fund: Decrease of $2,071.

• Housing Trust Fund: Increase of $2,206.

• General Purpose Parking Fund: Increase
of $8,479.

• Convention and Cultural Affairs Fund:
Decrease of $252,358.

A transfer of $2.6 million from the
Emergency Communication System
Support Fee Fund to transfer the
remaining fund balance in this fund and
reimburse the General Fund for prior year
eligible costs due to the discontinuation of
the Emergency Communication System
Support Fee.

In the 2009-2010 Proposed Budget, rlGe
revenue estimate from Transfers totals $27.4
million. The largest transfers in this category
are from the following funds: the Airport
Maintenance and Operation Fund for Police
and Fire services ($14.9 million); rlGe
Construction Excise Tax Fund ($5.0 million);
the Emergency Communication System
Support Fee Fund ($2.6 million); and the
Construction and Conveyance Tax Fund ($1.9
million).

The Proposed Budget incorporates the
following proposed changes totaling $3.2
million:

•

Districts:

Integrated Waste Management (IWM)
Fund: Increase of $36,401.

Life Insurance Fund: Decrease of $345.

Low and Moderate Income Housing
Fund: Decrease of $13,076.

Maintenance Assessment
Decrease of $18,090.

• Community Development Block Grant
(CDBG) Fund: Decrease of $35,994.

• Dental Insurance Fund: Decrease of
$1,035.

•

•

•

•

• Public Works Progrann Support Fund:
Decrease of $184,769.
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GENERAL FUND REVENUE ESTIMATES

Transfers & Reimbursements
(Cont'd.)

• An increase of $1.5 million to the transfer
from the Construction Excise Tax Fund
as a budget balancing strategy.

• A transfer of $200,000 from the Stores
Fund ending fund balance as a budget
balancing strategy.

• A transfer of $325,000 from the Healthy
Neighborhoods Venture Fund to transfer
incremental additional funding and
administrative cost savings.

• A transfer of $150,781 from the
Integrated Waste Management Fund to
reimburse the General Fund for creek
encampment clean-up services.

• A transfer of $108,000 from the General
Purpose Parking Fund to reflect the
anticipated revenues from multi-space
parking meters that are proposed to be
installed around the HP Pavilion.

• An.increase of $4,507 to the transfer from
the Conventions and Cultural Affairs
Fund to reimburse the General Fund for
Human Resources-related costs.

• Decreases to the transfer from the Airport
Operations and Maintenance Fund for
Fire Services ($773,563) and Police
Services ($679,518) based on reduced
staffing levels for these services proposed
for 2009-2010.

• Decreases to the transfers from the Storm
Sewer Operating Fund ($31,463), and the
San Jose/Santa Clara Treatment Plant
Operating Fund ($53,568) to reflect lower
rent payments for office space at the
former Martin Luther KingJr. Library.

• A decrease of$21,918 to the transfer from
the Development Enhancement Fund to
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reflect the loss of overhead associated
with a position elimination.

• A decrease of $16,267 to the transfer from
the Traffic Capital Program to reflect a
reduction in accounting services from the
Building Division.

Reimbursement for Services

Reimbursements for services represent the
cost to the General Fund for staff and
supplies provided on behalf of other City
funds. For 2009-2010, the revenue estimate
for this category is $17.0 million.

The largest single source of revenue in this
category is reimbursements from the Gas Tax
Funds for the cost of City street-related
expenses. In 2009-2010, collections from this
source are projected at $16.4 million, wInch is
2% below the 2008-2009 year-end estimate of
$16.7 million.

The two remaining items in this category are
reimbursements from the Assessment District
Funds and from the Deferred Compensation
Fund. The estimates for these items are
$125,000 and $544,000, respectively.



GENERAL FUND REVENUE ESTIMATES

BEGINNING FUND BALANCE

Unexpended Eannarked Reserves
Unexpended Contingency Reserve
Excess Revenue/Expenditure Savings
Ending Fund Balance
liquidation of Prior Year Encumbrances

Fund Balance Subtotal:

Reserve for Encumbrances
Fund Balance Total:

0/0 of General Fund

$20,264,958
28,723,000
13,767,898
6,280,417
1,806,707

$70,842,980

41,648,048
$112,491,028

Estimates for both the unrestricted and
restricted (reserve for encumbrances) portions
of the 2008-2009 Ending Fund Balance/2009­
2010 Beginning Fund Balance, totaling $112.5
million, are included as part of the 2009-2010
Proposed Operating Budget. The estimate
for the encumbrance reserve is set at the
2007-2008 actual level ($41,648,048). The
Proposed Budget includes a matching
expenditure amount intended to reflect the
corresponding encumbrance appropriations
that will be required.

The estimate for the unrestricted fund balance
has been set at $70.8 million, representing a
$20.4 million increase from the 2010-~014
Forecast level of $50.4 million. When the
Forecast was developed, the fund balance
projection included $15.5 million from
additional revenU:e and expenditure savings
generated in 2008-2009 ($6.2 million of this
amount was set aside as Ending Fund Balance
as part of the 2008-2009 Mid-Year Budget
Review); an unexpended Contingency Reserve
estimate of $28.7 million; the use of
Earmarked Reserves ($5.2 million); and $1.0
million from liquidation of prior year
carryover encumbrances.

The $20.4 million increase from the Forecast
reflects the following items: the use of
Unexpended Earmarked Reserves ($15.1
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million); an increase m the expected
expenditure savings or revenue surpluses
from 2008-2009 ($4.5 million); and an
increase in the liquidation of prior year
encumbrances ($807,000).

The following unexpended Earmarked
Reserves are proposed for use, which would
generate $20.3 million for use in 2009-2010: a
portion of the $15.3 million Economic
Uncertainty Reserve -($5.0 million); the 2009­
2010 Future Deficit Reserve ($4.0 million);
the Enhanced Parks Maintenance Reserve
($3.7 million), the Airport West Proceeds
Reserve ($1.6 million); the Future Capital
Projects (FF & E) Reserve ($1.5 million);
Salary Reserve ($1.4 million); the
Neighborhood Investment Fund Reserve
($1.3 million); the Fire Development Fee
Reserves ($729,000); the Wellness Program
Reserve ($399,000); the Reserve for Airport
Police and Fire Costs Reconciliation
($353,000); the Environmental Mitigation
(Burrowing Owl) Reserve ($141,000); and the
Tully Branch Library Sunday Hours 2009­
2010 Reserve ($60,000).

The estimate for excess revenue and
expenditure savings is proposed to be
increased by $4.5 million from $9.3 million to
$13.8 million based on a more current review
of actual revenue and expenditure



GENERAL FUND REVENUE ESTIMATES

Beginning Fund Balance
(Cont'd.)

performance in 2008-2009 ($1.0 million) and
expected savings from specific allocations
($3.5 million). These allocations include
Watson Park project savings ($1.3 million);
the Electronic Content Management System
project ($1.0 million); Police Department
personal services savings ($500,000); the
Domestic Violence City-Wide allocation
($275,000); the Community Action and Pride
City-Wide allocation ($200,000); the Office of
Emergency Services Emergency Response
and Preparedness City-Wide allocation
($142,000); and the Energy Efficiency
Program City-Wide allocation ($129,000).

The estimate for the Liquidation of Prior Year
Encumbrances in proposed to be increased
from $1.0 million assumed in the Forecast to
$1.8 million to reflect the anticipated
liquidation of encumbrances in 2008-2009 for
the City Attorney's Office.
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