




























































































































































































































































































































































Office of the City Manager
Strategic Support CSA

Core Service: Manage and Coordinate City-Wide Service Delivery

Performance and Resource Overview (Cont'd.)

Manage & Coordinate 2007-2008 2008-2009 2009-2010 2009-2010 %
City-Wide Service Delivery Actual Adopted Forecast Proposed Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 5,120,770 $ 5,219,575 $ 5,012,536 $ 4,601,440 (11.8%)
Non-Personal/Equipment 510,288 267,584 277,225 277,225 3.6%

Total $ 5,631,058 $ 5,487,159 $ 5,289,761 $ 4,878,665 (11.1%)

Authorized Positions 49.45 48.45 41.45 42.89 (11.5%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide. Special Funds and/or Capital Funds may also contribute to
Core Service performance. yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Proposed Core Service Changes Positions Funds ($) Fund ($)

1. Community-Based Organization Contract (1.00) (174,744) (174,744)
Oversight Management Staffing

2. Assistant City Manager Temporary Vacancy (89,852) (89,852)

3. Strong Neighborhoods Initiative (RDA) (1.56) (86,355) (86,355)

4. Domestic Violence Prevention Program Funding (60,145) (60,145)
Reallocation

5. Strong Neighborhoods Initiative (CMO) 0.00 0 0

6. Strong Neighborhoods Initiative (Expanded) 4.00 0 0

2009-2010 Proposed Core Service Changes Total 1.44 (411,096) (411,096)

"* Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Office of the City Manager
Strategic Support CSA

Strategic Support

Strategic Support Purpose

StrategiC Support represents services provided within departments that support and guide the
provision of the core services.

Key Operational Services:

o Clerical Support CJ Financial Management

Performance and Resource Overview

T he strategic support functions of the Office are essential to the successful provision of the
other core services in the City Manager's Office. Duties that fall within this core service
include supporting the Administration, coordinating city-wide special projects, and

managing the accounts payable and receivables. Workloads affiliated with this core service have
been impacted over the course of the past few years as the responsibilities assigned to these
positions have increased (providing support to various divisions within the City Manager's Office,
such as Economic Development and the Strong Neighborhoods Initiative) while overall staffing has
declined.

2007-2008 2008-2009 2009-2010 2009-2010 %
Strategic Support Actual Adopted Forecast Proposed Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *

Personal Services $ 78,814 $ 709,671 $ 369,127 $ 369,127 (48.0%)
Non-Personal/Equipment 24,979 182,844 182,844 182,844 0.0%

Total $ 103,793 $ 892,515 $ 551,971 $ 551,971 (38.2%)

Authorized Positions 3.00 3.00 2.00 2.00 (33.3%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

Strategic Support Budget Changes

Proposed Strategic Support Changes

NONE

Positions
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Strategic ~upport CSA

City-Wide Expenses

Overview

T he Strategic Support Program includes funding to design, build, and maintain City facilities,
manage the City's financial and technology systems, and ensure the City has qualified, well­

trained employees to deliver quality services.

Budget Summary

2007-2008 2008-2009 2009-2010 2009-2010 %

City-Wide Expenses Actual Adopted Forecast Proposed Change
Resource Summary* 1 2 3 4 (2 to 4)

Strategic Support $ 45,041,929 $ 69,557,067 $ 27,166,532 $ 27,616,532 (60.3%)

Total $ 45,041,929 $ 69,557,067 $ 27,166,532 $ 27,616,532 (60.3%)

Authorized Positions 0.00 0.00 0.00 0.00 0.0%

* For a complete listing of allocations for the Community and Economic Development Program, please refer to the City-Wide
Expenses sedion of this document

Budget Changes By Program**

Proposed Program Changes

1. "Beyond Budget Cuts" Organizational Improvements

2. General Fund Structural Deficit Elimination Plan

2009·2010 Proposed Program Changes Total

Positions

0.00

General
Fund ($)

100,000

350,000

450,000

** Detailed information regarding these budget changes can be found in the City-Wide - City-Wide
Expenses section of this document.
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Strategic Support

General Fund Capital, Transfers, and Reserves

Budget Summary

General Fund Capital,
Transfers, and Reserves 2007·2008 2008-2009- 2009·2010 2009-2010 %
Strategic Support CSA Actual Adopted Forecast Proposed Change

Resource Summary* 1 2 3 4 (2 to 4)

Capital Contributions $ 2,946,364 $ 6,700,749 $ 1,496,000 $ 1,496,000 (77.7%)
Transfers to Other Funds 20,481,800 22,907,000 19,208,993 17,608,993 (23.1%)
Earmarked Reserves N/A 55,165,618 8,484,867 5,396,373 (90.2%)
Contingency Reserve N/A 30,294,000 28,723,000 28,723,000 (5.2%)

Total $ 23,428,164 $ 115,067,367 $ 57,912,860 $ 53,224,366 (53.7%)

Authorized Positions N/A N1A N1A N/A N1A

• For a complete listing of allocations for the Capnal Contributions, Transfers to Other Funds, and Earmarked Reserves Programs for
the Strategic Support CSA, please refer to the General Fund Capital, Transfers, and Reserves section of this document.

Budget Changes By Program**

Proposed Program Changes

1. Transfers to Other Funds: Vehicle Replacement/
General Fleet

2. Earmarked Reserves: Salary and Benefit Reserve ­
Salary Cost of Living Adjustment/All Open Contracts

3. Earmarked Reserves: Salary and Benefit Reserve ­
Management Performance Program Suspension and Unit 99
Salary Cost of Living Adjustment

Positions
General
Fund ($)

(1,600,000)

(3,043,937)

(1,369,557)

4. Earmarked Reserves: Computer and Equipment (350,000)
Reserves Elimination

5. Earmarked Reserves: Salary and Benefit Reserve - (350,000)
Professional Development Program

6. Earmarked Reserves: Salary and Benefit Reserve - (75,000)
Retiree Life Insurance Rate Subsidy

7. Earmarked Reserves: City Council-Initiated 1,000,000
Neighborhood Improvement Fund Reserve

..
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Strategic Support

General Fund Capital, Transfers, and Reserves

Budget Changes By Program** (Cont'd.)

Proposed Program Changes

8. Earmarked Reserves: Filled Position Elimination
Expenditure Impacts Reserve

9. Earmarked Reserves: Essential Services Preservation
Allocation Reserve

2009-2010 Proposed Program Changes Total

Positions

0.00

General
Fund ($)

600,000

. 500,000

(4,688,494)

** Detailed information regarding these budget changes can be found in the City-Wide - General Fund
Capital, Transfers, and Reserves section of this document.
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