
COUNCIL AGENDA: 6-1 2-07 

r /  
(.-,AI'l-S,4L 0 1 :  SILICON VPlLLEY 

TO: HONORABLE MA170R AND FRORI: Les IVhite 
CITY COUNCIL AND Hany S. Mavrogenes 
REDEVELOPMENT AGENCY BOARD 

SUBJECT: DOWNTOWN PARKING R'IANAGER'IENT DATE: 05-3 1-07 
PLAN 2006107 UPDATE AND PARKING 
GARAGE ENHANCED SECIJFUTY PLAN 

On May 29, 2007, the Transportation and Environment Committee accepted the Downtown 
Parking Managenlent Plan 2006107 TJpdate and the Enhanced Parking Garage Security Plan, and 
approved forwarding the recornrnendations to the City CouncillRedevelop~nent Agency Board 
for review and approval. During the Committee discussion, staff was requested to develop a 
methodology to evaluate the benefits and impacts of the proposed six-month pilot program for 
the $5 entry fee after 10 pm on Thursday, Friday, and Saturday nights at the City's parking 
garages. The pilot program is designed to generate the necessary revenue to pay for enhanced 
security, expanded cleaning activities, and to act as a deterrent to loitering in the garages. 
Preliminarily staff suggests the following framework be used on a before and after basis to 
monitor and evaluate the proposed pilot program to determine its success: 

Parking customer survey feedback on the safety and cleanliness of parking garages 
0 Parking garage entries from 9 pm through 2 am, and projected versus actual parking revenue 

Reported incidences of inappropriate/illegal activity (e.g. vandalism, loitering, drinking, etc.) 
Reported activity and revenue from Downtown night clubs and other Downtown businesses 
Observations by DOT staff, the Police Security Detail, the private parking operator and 
security provider, and Downtown night clubs and businesses. 

The Downtown Parking Board has requested that staff report back to the Board at its meetings 
later this summer and in the fall to determine benefits and impacts of the proposed six-month 
pilot program. Staff will make a presentation at City Council/Redevelopment Agency Board 

ing and security plans. 

City Manager Executive Director 

Far questions please contact Jim Ortbal, Assistant Director of Transportation at 535-3845, or Abi 
Maghamfar, Director of Parking and Administration at 795- 189 I .  

Attachments 



I 0: 1-Ii.\NSPORT!\TI(S)N AND 
I~N\'lliONh~IENT ('Oh1 M ITTEE 

SIIB,Jl7("f: I)O\YN'TO\\'IU PARKING RIANJ4(;ER1EN'I- D~4'1-1~,: 05-22-07 
I'l.:\N 2006107 UI'DATH'E 14IUL) PAIIKlNG 
(; , l l IAGE ENI-1.4NCEIl SKLJUIIIT 1'1,AR 

A 

iZl~l~n\ ctl l h t c  
5-22 -07 

I Rccc~mmc.ntl appl o \~11 by the C'ity Co~inc i I /Rcdc \~e lo l~n~c~~t  Agency Boa1 tl ol' tile Do\\ nto\irn 
I'al-k~ng hlnnagcmcnt Plan 2OOGiO7 Ul~datc, ant1 the Implcrncntation 1-'1:111, as Jollo\\ s 

A Alqx-o\ c the 1 epl ioritization of palking de\lclol,ment sites as follo\\ls 

1 Establisluncnt of the Greyhound site as l int  priority 
2 Establishment of the Parkside Hall and C o l ~ v e l ~ t i o ~ ~  Center sites as second priorities to 

bc monitored as oppoi t~u~it ies  for filture additioilal ~,ublic parking 
3. Ren~oval of the Notre Llallle site h 1 - 1  the list of pallting development priol-ity sites. 

B. Autl~orize thc Executive Dircctor of the Redeveloplnent Agcncy to pulsue acc~uisition 01 
the G~-cyhoul~d site fos f~~tun-e l,arl<ing developll~ellt as part of a future nlised use 
tlc\~clopment ancl direct the Executive Director to return to t l ~ e  City 
Council/Rei1evelopi11ei1t Agency Board ~vitll a recommcndcd purchase or leasclpul-chase 
option agreelnent 

C Authoi ize the Executive Director and City Manager to pursue the developme~~t of 
appi-osimately 70 Parking Plus spaces as part of the proposed Living Tomorrow project 
at I " and Sail Fernando Streets, and to identify the source of f~inlds to cover the estimated 
cost of approximately $2 S lllillioll in fiscal year 2008-09. 

D. Adoption of a Mastcr Parking Rate Resolution authorizing the Director of Transportation 
to. 

1 Estend the existing start up company parltillg incentive prograsll with a 50% discount 
on monthly yarltillg rates, which provides a total of 50 ~ ~ l o ~ l t l ~ l y  parlting spaces, with a 
11laximum of 10 per eligible colnpa~~y, ul~til July 3 1, 2009, and thereafter, to al-mually 
extend the discounts if sufficient parking supply exists to offer the discounts. 



3 Iliil~lcrnent ,111 Inc*c'nll\ c I>lo?l,rrn t I i c l t  131o\ lclc\ '1 i O " t l  cl~v. .o t ln t  on montlil\ 1>a11\111g 
I , I I C \  loi t\\o !c,tls 101 thc bolt\\ , I I C  '111(1 1 I ] \  I I O I ~ I ~ ~ C I ~ ~ , I ~  ~ J ~ I S I I I C ~ S  ( I L I S ~ C I S  ,ind I!S 
\ l , ~ ~ l \ e t  Xc c c\s C e11tc.1 I?,II ~ I C I ~ , U I ~ S  i1nt11 1u1\ ? I 2 0 0 0 .  , ~ n c i  t l i ( ~ ~ c ~ ~ I t e ~  to ,~nnu,lll\ 
L ~ \ I < , I I ~  t l ~ c ,  ills( ot111ts 1 1  s~11fic1(~1it ~ , I I  1,111g \ \ I ~ I > I !  c 7 \ 1 \ t \  t c ~  0 1  I L ~  111c (11s~ ot111ts 

? I~iil,lcmont ,In lIiLcntl\c I,logl;lm 111~11 p ~ o \  Ides '1 25"1 ,  c l ~ \ c  otlnt 011 montlil! pall\lng 
I ,ltcs 1 0 1  I \ \  o 1 ~ , I I  s 1 0 1  nc\\ b ~ ~ s ~ n e s s r s  coiii~ng to 111c I)o\\ 11to\\ 11 '11 ca ,inti occup!Jlng 
b~111~11ngs \11t11 ~nsulficlcnt pa11~1ng sul,plv t ~ n t ~ l  1\11! 3 1 .  2000 .  ,111(l tlic~e:~Stol. to 
~~nntlally c\tencl thc cl~sco~~iits 1 1  sulfic~c~it p a ~ k ~ n g  suppl~  c \~s t s  to oI1c1- the cl~scotlnts 

-4 I~iil,lcrncnt n long-tarn Ic,lsc plogl~irn (1117 to id) months) c ~ l l o \ ~  ~ n g  I)(>\! nlo\\ n 
b~r~lc l~ng onJnc~s  n 1t11 rnsulfic~cnt on-sltc p n ~ l \ ~ n g  to Icasc p,lll\~ng s13:rces at the 
i\iall\ct St~cct ,  3"' St~cct.  .lnd 3"" and S,ln ( ' a~ los  ( ~ a ~ a g e s  :it the cstabllshctl monthly 
pn11.1ng late lint11 .Jt11! ; 1. 2008.  ancl to tlle~cnlicl c\tc11ti the ploy am on a ~nontli to 
~i~ontl i  bas~s  1 1  su l l ic~cn~ p;uI\~ng suppl) rx~s ts  to c\lcntl the ploy am 

5 i\~loclify the Flee i-'a~l\lng I'log~arn ellcct~\ e Inn~~a l \  1 .  7008 as Sollo\\s 
1 F l~m~na te  the 111gl1tt1111e ( r~ f t e~  0 pni) Ijee pn11\1ng po~tlon of the plogl am and 

chal gc a $2 rnaxlmLilii late. 31id to mnkc ft~tulc :tdlt~stments up to a mnslmLml of 
$5 on a b~ennlal bns~s. 01 al ic~ January 1 .  2000 l t l i  tile consultat~on of the 
Downto\\ n Pal Icing Boa1 (1 

b Retain the \vecltentf (Satu~day ancl Sunday) 31111 ho11day daytime ( 0  am to 0 j1111) 

portiol~ 01 the p~ o g ~  am 
c Atld the Convent~on Centel Garage to the n~ghttimc (aster 6 pm) 5 2  rna\;llnuln 

rate on days w11c11 no a c n t s  arc scllcciuled In con\ cnt~oll and cultu~al faclllt~cs 
ti PI o v ~ d e  one hour of 11121ltt1111c (aftc~ 6 pin) fi er pal I\~ng In the 4'" Strcet Gal age to 

support the Ma]-tln Luthel lC111g. 11 11bla1 y o p c ~  al~ons 
i i\/lod~fy the pnilt~ng \ al~dnt~on proglLirn effcct~ve I~lly I. 2007 to ~~ lc lude  Dow~itown 

soc~al service p ~ o v ~ t l e ~ s  as el~gible o~ganizat~ons to i~llt~gatc the impact of ~notl~fy'ylng 
the nlghlti i~~c porl~on of the free pallcing prog1a111 

E Approve tlle creation of a seculed parking capital development lcserve account within the 
General Purpose Parlting Fund, and adopt a City policy 1jrovidi11g that filllds clcposited in 
the accou11t will be used solely for the pulpose of parking supply enl~ancernent, including: 
land acquisition, design, development, constniction, debt service, parking supply 
expans~on, and ~mprovcd y~eld, and direct staff to cleposit fiil~ds in the account d~lring 
each annual budgct process at the 1 ate of 50% of net operating revenues. Tlie actual split 
would be based upon the needs of the existing system and thc need for parking capital 
development, and by a~lliual budget action of the Pallclng Board and City Council. 

2. Approve an Ellhanced Secunity Plan for public parking garages illcluding adoption of a 
Master Parlcing Rate Resolutiol~ authorizing the Director of Transportation, on a pilot basis 
from July 1, 2007 through December 3 1, 2007, to cllarge a $5 fee at entry after 10 pln on 
Thursday, Friday, and Saturday at the Marltet Street, 2 " d / ~ a ~ ~  Carlos, 3"' Strcet, 4'" Street 
Garage, and Convention Center Garage, and authorizing the Director to reduce or eliinillate 
the $ 5  fee i f  the impacts are detelmil~ed to outweigh the benefits after consultation with the 
Downtown Parlting Board (DPB). 



Aplxo\ a1 ( > I  1l1c ~ccornrncntlat~o~~s contalnetl in l l~e  PAlP 2000,07 IJpdatc n 111 j ~ o \  ~ t l c  slmi I nntl 
long-tc~ 111 lml~!,  (111 ert1011 to suppoi t the Do\\ nto\\ 11 Pnl-l\lng PI ogl am's Rl~ssion "To ci catc ,111cl 

m;tlntaln a L>o\\ ~ltonii  publ~c l1ai1\111g system that p ~ o \  Ides a \  allal7lc and :~ccess~ble pail\~ng''. 2nd 
to licll~ aclllc~ c tlic tli~cc o v e ~ a l c l ~ ~ n g  goals oftlie Ph4P I lptluto I ) Con\ cnlcnt ant1 ir\\ a~lablc 
l ' :~~l\~ng Sul -~pl~ .  7 )  C'lcLi~i. Safe. ant1 I i~ \~~t i i ig  Pa~lxlng T;;lcil~t~cs. ant1 3 )  I'aili~lig in cent^\ cs that 
1'\17;11~1 I3iisr ncss Do\\ n to~v~ i  

BACKGROUND 

Past Citv Coriricil/Reclevelopment Agenc~i  Boarcl Actiorls 

In No\ em he^ 2 0 0 1 .  In coniiect~on \ \ J I ~ I I  thc "St1 ategv 2000 San  .lose Greatel Do\\ nto\.srn S~I-atcgy 
for Dc\ elol)mcnt," the Retleveloj~ment Agency Boa~cl ant1 the ('tty Counc~l app~o\red the 2001 
Do\\ ntown I"11 king Management Plan The 200 1 PMI' p~ov~dcd  shol t and long-telm sttateyes 
ant1 111 lo1 ~ t ~ c s t ~ n i i e e t  p~li111g clei~iancl, provide lo1 capital needs, :uid suppot t effectt\~c ancl 
clfic~ent ope1 atlons. The 2001 PMP included a s~gnificant cap~tal clevelol7inciit pl-ogl-am that \\,as 
b111lt on t l ~ c  111 emtse of a continued expansion of the nat~onal, ~eg~onnl ,  and local econolnics that 
was gene1 ating lecord levels ol'office occupat~cy and parltinl: occupancy, and the associated 
~~a~-l<i i lg  ~lnd 1cdcvelopment tax increment revenues. Some eleliients of the 2001 PMP ha\re beell 
implemented. lio\\~ever due to the sigliificai~t economic irlipact of the events of Scptelnber 1 1 I", 
2001, tlie "dot coin" bust, and State budget actions that further impacted City ancl 
Redevelopment Ageiicy revenues, tlie implementation of 111ajoi capital elements of the 2001 
PMP, includ~iig construction of ne\v pa~lcii~g Iacilitics, was deren-ed. 

I11 Octobc~ 2003, the Redevelopment Agency Boaid and City Council approved a revised set of 
sliort a i~d  Iolig-te17ii piioiities, iilcludiiig the development of Parlcing Pl~ is  spaces witliin the 2"" 
and Salita Clara and Block-3 (Central Place) projects under constructio~~ by CIM, and site 
acquisition of the Notre Daine and Greyhouizd sites. Staff was f~irther directed to mo~litor tlie 
econoiziic cliinate in tlie Downtown area, explore optiolis to coiitiiiue progress on the PMP, and 
develop priolities based upon relevalzt economic and parlti~ig demand triggers. 

In May 2004, tlie Dowlltowii Parking Board (DPB), tlie City Council and tlie Reclevelopmei~t 
Agency Board appi-oved a series of triggers fbr parltiiig development and a revised fi-ameworlt 
for the irnl3lemeiitation of sllort and long-term priolities within the 2001 PMP. Although tlie 
basic lsriol ities of the 2001 PMP relnained the same, the colitinued red~iction in parltillg deiila~id, 
and an apl~roximate 25% office vaca~icy rate Downtown, required a ilzodified and less aggressive 
PWlP implementation framework. 

In June 200.5, in colllzectioll with tlie ailnual PMP progress report, staff reported that the Ageizcy 
had fully funded constnictio~z of 405 Parltilzg Plus spaces at a cost of approxilzlately $13.4 
millioiz at the 2"" and Santa Clara and Block-3 (Central Place) projects. Staff further reported 



t1i:rt tlie I;c!, i11tlicato1-s. inclutlins hish oflicc \.:rcanc\ rates ant1 lo\\ ~xtI-l;iiig oc'c.q)anc\., Ilatl not 
nccessi~;ttctl inil,lc.inentation oftlic long-term J'hll'p~.io~-ities 

I'\irm~nc ;I I-ate schcd~~le  cllilnsc Tol- tJic 4"' Stlcct Gal itgc th,lt 
I )\ppl\i ~ i u l i ~ n g  chalges only u n t ~ l  7 30 1) m so that ~?.r~l\rng \i o~~lcl  i,c lice Iiom 7 30 

13 111 10 0 00 il m 
1_1m1t the chi~ngc to Rlontlay tlil-o~igli I-li~~~-stl,~)i 

s 0ppo1 tunities to 11sc C'lty ( c  g Pal king I;l~ntls) 01 liecle\ clol~ment i l g ~ n c \ ~  I esou~ces to 
p;ry 101 01 encolllagc cxist~iig pl-I\ ate p a ~ k ~ n g  f a c ~ l ~ t ~ c s  ro be n\ allnble to the ~,ublrc on 
c\ enlligs ~uid \vcelicnds 
-1-1 1gge1 s fi~r e \ t pa~~d~ng ,  malntalnlng or pI1;rslng out t11v 1'1 ce I)all\lng 1'1 o g ~  am 
h/lethotlolog~cs to lncrcase the supply olneiv ~ ~ a r J i ~ n g  sp,lccs In the Do\\ntonin \I h ~ l c  
PI  CSCI \ Ing the fiscal health of the Palking Fund 

Developmeat of the Dow~itown PR/lP 2006/07 Upctate 

With input fro111 the DPB and Downtonrn stakeholders, staff dc\,cloped a scope of se r~ iccs  that 
focusctl 011 ~ 1 7 0 1  t a~lcl long ~CI-111 goals, and elen~ents of tile 200 1 PMP that I-CC~LIII ed ~tpdating lo 
confo~m to [lie c ~ ~ ~ r c n t  ecollollnic and parl<ing condit~ons. ICaliu Associates. the c o ~ ~ s u l t a ~ ~ t  that 
de\ eloped the 2001 PMP was reta~lled to dcvelo11 the Update. Tlie Ul~tlate pl-occss inclutlctl 
signilicnnt ~nput fi-om many stalieholders i1ic1ud111~ the Sall Jose Downtown Association, San 
Jose Convent~on and Visitors BLU-eau, Team San Jose, San Jose Siltcon Vallcy Chambel- 01- 
Commclce, Sitn .lose Do\vnto\vn Residents Associatioi~, Sari Jose h4useu1n of Art, Tlie Tech 
Muscum, PACT, St. Janies I-Jistoric District Residents Associatiol~, South of Fil-st Area 
Committee, l-TP Pavilion Management, Alena Autholity, Valley Tlansportation Autholity, and 
the Civic Plaza Parlting and Traffic Committee. 

In April 2006. a dlaft PMP Update was released. 011 July 12, 2006. following f~irther outreach 
and public input, ICaltu Associates sltblnitted a revised set of draft recommendations. From July 
2006 throng11 March 2007, tlie DPB held a series of \vorltshops, study sessions, and ~tal teholde~ 
and commtuii ty meetings to review the plan, and receive input and feedback on the draft report. 

Downtown Parki~lg Board Actiolis 

After alll~ost a year of review, stakeholder and comlllunity input, and deliberations, the 
Downtow11 Palltil~g Board at its March 14, 2007 meeting approved the Downtown Parlting 
Managei~le~lt Plan 2006107 Update and reco~~lnlel~ds apyuoval by the Trallsportatioll and 
Envirol~ment Committee and full City Council. At a subsequent lxleeting on May 16, 2007, the 
Downto\vii Pallting Board ratified their previous action on the PMP Update, and on a 4 to 3 vote 
approved an Enlia~lced Security Plan for the public parlting garages, iilcluding on a pilot basis 
Si-0111 July 1 , 2007 tl~rough Dece~ilber .3 1, 2007 charging a $5 fee at entry after 10 prn on 



1'1-1~11 stl;~!. 1 I 1t1,1!. ant1 S,I~LII  (la! at the i\/l,l~kct St1 cct. 3 " " ' ~ ~ 1 n  ( '11 10s. 3''' St] cet. 4'" ant1 S ~ I I  
f-c1 nantlo St1 cct (J,II ages l'he DPB lilt the] apple\ ctl fol I ccornmcnt1ntlo1-I to thc ('lty ('t~unt-11 
t11:1t the $5 let '11 elltly \I oultl be 1c1 ien ecl 11t 11s mcct~ngs t11111ny the 1711ot ~ ~ I ~ ~ I ; ~ I - I - I  \\ 1t1i the 
ol7tlon ol ~c t l t l c l~~g  01 cl~mln,lt~ng the 55 enti)' fee 1 1  the ImpL1cls ol (he Ice ale tlctcl-minctl to 
oritit c~gli tllc hcnelils 

The ai~alysls section of this leport ie\lie~\is the ct~rrcnl cconomlc: ; I I - I C ~  j);~rI<il~g tlemantl 11-encls. 
clescl ibcs tlie goals that the Parking Management Plan is foc~~scd on achieving, and the specilic 
recommentfalions generated by the cons~iltant and analyred by staff 

Eco~loinic antf Ynrlting Demand '1-1-ends 

Office \'acancv liates - The Class "R" office \.acancy rate In I>o\vnto\vn San Jose in the first 
c l ~ ~ a ~ t c r  of 2007 was appl-oxirnately 24%. This vacancy rate ~eplesents appi-oxitnately 7SS.000 
sclu;~rc Sect ol \.scant office space Class "B" offices are gcncl-ally oltle~ builtl~ngs that n ~ c  
clependcnt on the p~iblic parlting system hi- their pal-king needs because of the11 l~mited on-s~te 
17"-king Basetl 11po11 previous pa~lcing den~ancl studies, 788,000 square feet of vacant space 
I-epresents a ~ccluction in claytime parltillg dcmand of approximately 2,300 to 2,800 spaces 

Tlie Class "A" office vacancy rate in Downtown San Jose in the lirst quartet of 2007 was 
approximately 1 So/;,, prior to the purchase of the Sobrato building by BEA Systems. This 
vacancy I ate I cpresents approxiniately 91 8,000 square feet of vacant office space. Althougl~ 
Class "A" office space is not reliant on tlie public parlting supply, it has a11 impact on the tinling 
of demantl fol public parlcillg in that Class "A" office space is inore liltely to f i l l  before 
signilicant amonnts of Class "B" office space are occupied, and in need of pallting. Disc~issions 
with comn~elclal office 111-olters indicate that a n~odest recovet y is undelway; however, 
significant ~ecovel-y of the Downtown office marltet ivill most likely 11ot occur until 2009, wit11 
an anticipation tliat it would tale approxiniately two Inore years to reach ol'fice occupancy levels 
above 90% 

Pal-lting Supply and Demand - The 2001 PMP forecasted the need for a11 aclditiollal 4,625 
spaces to n~ee t  ~veelcday, daytime demand by 2008, due to the loss of surface parlting lots to 
development, and past and potelitial developments not f ~ ~ l l y  meeting parltillg demand on site. 
Unfortunately, due to the economic cfo\vntum since 2001, most of the demand increasillg factors 
did not materialize and alliple dayti~lie supply exists ill  the City's public parlting system. With 
the opening of the City Hall 4"' and St John E~nployee Garage, additional supply has been added 
improving the c u ~ ~ e n t  weekday, dayti~ne availability at other City parlcillg facilities due to the 
relocation of City elilployees to tile new garage. Tlie facility is also available to the public 
evenings and weelteilds. The graph below depicts the core daytillle parlci~lg invel~tory and 
occupancy history: 



Core Facilities Inventory & Occupancy 

--,G- Occupancy 

Sl~ifting I%al-Itin2 D e r ~ l a ~ ~ d  Patterns - Slncc 2001. Do\\ nton n 1131 k ~ n g  dcmand has bceil s h ~ f t ~ n g  
fiom a clavtli~~c officc dl lvcn en\ ~lonmcnt to one mole dl11 en by cvcnil1g rcstauiant and 
entertai~~nlent ciiues, and the tie\ elopment of Iilgh i tse housing Thls shift has cleated 
significant ~mplrcatio~ls as i t  iclntcs to mcct~ng nlghttinle palking demand In ccstaln areas of 
Do\.vnto\\iii ancl ~ L I I  thcl has impacted the supply ant1 dcniand of flee pasl<ii~g 111 the cvenlng 

hl thc shol-t turn, the focus is on rnanaglng a tighter pailcing supply on wcelcentf evenings, 
pa-tlculally 111 {lie Histo~ic Colc (San lTeinando Strcct, 1'' to 3"') and SOFA aleas, and 011 
ensui ing that I'acilitics a] e operatccl 111 a safe and clean mannei. T11e limited amount of free 
p ~ ~ b l i c  pail<lng in thcse areas ~csults 111 early deinand foi- limited ficc public spaces, ~v l~ ich  has 
1-esultetl 111 t\\io cievelopmci~ts in ~ c g a ~ d s  to c\fenlng and late n~gh t  paslcing activity. 

1 .  Free 17~1111ic parlcing spaces f i l l  fil-st, lin~itiilg tllc number of customers that p a ~ k  in private 
hcilities until latcr in the evening after the free public facilities are f ~ ~ l l y  occupied. 

2. L,ate night crowds generate aclclitional maintenance, cieanlincss, and security problems, 
whicl1 has led to higher operatioilal costs, and reduced incei~tive for private facilities to stay 
o13e11 f a -  ;I linlited numbel of late night customers. 

To tl~at end, some piivate parlting garages choosc not to ol)e11 in the evenings, causing an 
artilicial supply shortage in the evenings. Moclification of the fiee parltiilg program, and 
comn~unications between Downtown Parking Boarcl members and staff with private parking 
ope1 ators are helping to encourage the operling of as inany p~ivate parking facilities as possible. 

Triggers to Develop Additional Parking Supply - The triggers adopted in 2004 established the 
framework to initiate actions related to ftitlture parltiilg development. The fbur triggers are: 
1 .  Decrease in Class B office vacancy rates in Do\vntown since Spring 2004 
2. Increase in parlting deinand and occupancy in City pailting facilities since Spring 2004 
3. Increase in Parlting Fund revenues above 2003-04 actual levels 
4. Increase in Redevelopn~elit tax iilcrenlellt revenue above 2003-04 actual levels 
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