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SUBJECT: NETGWB0RH~'bOBS 
CBMR/BISSlOi\l 

FROh%: Mayor Chuck Reed 
Councilmen her Judy Chirco 
C'oiincilmember Nancy Pyle 

Approve the staff reeornzwnendibt~c~r~ to crezlie a nr:~, ?$ieighbsrhoods B;:ommission as a two -year 
pilot project subject to arbpn,17ai o f  the comrnissrcp~r xtrork plan and with the folloll;ing conditions: 

1. The Neighborl~oods Comanissio~l -c~lil not d~~plicate the rn~ssion or work of any existing 
commission, inclrldi~lg the Planning Conlmzssion, Library 6::omn11ission, Parks and 
Recreation Gonan~issiox~ or Historic I,andn~:nrk:~ Con~missio~~; 

2. The Neighborhc~ods e":onnmissio~i is not to DC: arlother level ?of review for k.md use 
projects; 

3. Until the Neighbo~hoads C ornm~ssion arn~ua  3 work: plan is completed and approved by 
Council, no decisiol-is w~lm be nladc about staffing mil budget requirements., 

4. Staff is directed to ri:kurrt with ail analysis of all exisling boards, commissrons, and other 
public bodies, and the COSIS to stdff eacl~, Eocfkir~g at redundancies and oppoflunities for 
consolidation, er"acia=a-rct, and elinlination 

BACKGROUND 

This concept came from {he conlmunity aaza is nn keepirlg wit11 tlre C:uuncil initiatetl csmrnunity 
engagement process for PS-~CII'~~:J selting. The s~iccessful work of the fhmIg Neighborhoods 
Initiative Project Area Cculnmittt~e has lead to a de*;~:-e dsr an ongoing means for iieighborhoods 
to have a formal voice +viy-athi~s City Halt. 

Currently, the City has inore than 20 bo~trp-rds, commissions, task forces, advisory committees, and 
other public bodies. We rwusk ensure titar a irem Y~;ijzhborbo(i?ds C'crmmission docs not duplicate 
existing commissions. 

Additionally, each cummiss~on o r  other policy hsdicr requires ~omlnitted volmleers, stafT time 
and City funding to operate %'he i:stabiisIid~~ei~t L'I i ~ ~ e ' ~ l r  eornrnis:,ic)n provides a,l oppo&unity to 
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revlew :ell ofthem tct analyze w11:le:her rcdandanczt.:~ exist, rnnssiona are outdated, or inefficiencies 
can be eliminated. 

Funding and staffing the rie'v Neiphbor1iarc;ds Conrmiss~on lllusk bt: rewewed carefully. The 
existing mechanisms thar hive been used to fund the Strong Neighborhoods IniAiiitive Project 
Area Cormittee may not bc aaraitable whoilj lo fbnd a citywide I\leiglnborhood.; Commission. 


