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RECOMMENDATION

It is recommended that the City Council:

1) Approve the Wireless Internet System (WiF1i) strategy framework as adopted by the
Information Technology Planning Board at its September 15, 2005 meeting.

2) Authorize the City Manager to proceed with a Request for Proposal (RFP) for an
Expanded Wireless Internet System (WiFi) for the core areas of Downtown San Jose.

BACKGROUND

The Mayor’s June 2003 Budget Message directed staff to jointly develop a program to create
WiFi “hot spots” in the Downtown area. Based on that directive, a WiFi pilot project was
installed in three outdoor locations in the Downtown core: San Pedro Square, Plaza de Cesar
Chavez, and the Circle of the Palms. This system has been operating since March of 2004, with
an average of 75 users per day. The City and the Convention and Visitors Bureau partnered with
a pro bono provider to design and operate the current system.

The Mayor’s March 2005 Budget Message directed staff to study and present recommendations
for implementing an expanded WiFi “hot zone” in the Downtown area and to present a strategy
framework for WiFi implementations Citywide.

A staff WiFi policy team, with membership from multiple City Service Areas, was established to
develop a strategy framework and set of initiatives to use WiFi to advance the following policy
goals: 1) economic development; 2) enhanced delivery of City services; 3) bridging “the digital
divide” in internet access for all residents of San Jose.

In order to create a credible WiFi strategy framework, the team solicited input from internal and
external stakeholders with the assistance of a telecommunications consultant. Stakeholders
included: Library, Parks and Recreation, media specialists and opinion leaders, municipal field
workers, Downtown businesses, Neighborhood Business Districts, the Airport, legacy broadband

providers (SBC, Comcast, etc.) and Wireless Internet Providers. The consultant reported a high






