



























































Attachment I1
Community Budget Meetings

convince union they must take cuts.

Don't build more community centers without providing funds for operating expenses.
Layoff on basis of performance instead of seniority. Again unions will oppose and win this
battle no doubt.

Revenues will continue to fall yet employee cuts are fixed. You offer us two choices: raise
revenue or cut services.

Need to cut cost of services. This means employee salaries and retiree benefits cut absolutely
not a cut in rate of increase.

Unions need to face reality. Otherwise people will move with their feet.

What about filing bankruptcy and allow the court to cancel the outlandish retirements, that
is, why can an employee retire at age 50 and receive 70-90% of their top salary for life?

e How are public schools funded and programs funded?

You mention asking the departments to look at these things. Are they really qualified to do
this? Or should someone else do it?

There are a lot of highly paid administrators in all governments. Is anyone proposing a
serious look at trimming admin first before cutting these who serve our needs at the front
line? What is the city's management ratio? If we can't get rid of managers, can we give them
shovels/brooms and put them to work?

What are the real cuts?

e Cut administrators- save front-line people who provide services (management ratio)

# of questions on benefits:
o Show leadership and don’t hide behind unions
o Lay-offs by merit- not seniority
o No more community centers without operating funds
o Early retirement?
Is school funding affected?
Are department heads qualified to look at operations?
Increase contracting out
Across the board wage decreases
Take away guaranteed step increases
Private sector and public sector wages should be comparable
What percentage of loss have we had in benefits? (25%)
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