






































Attachment II
Community Budget Meetings

many Friends of the Library group in attendance).
• An acknowledgement that Public Safety was a significant portion of the budget.
• There was a comment about community building, and that the Mayor and Council should

look to strike a balance in adopting a budget that recognizes the importance of parks,
community centers and libraries.

District 10 - Vista Park Community Room (April 28, 2009)
• Why make up pension plan losses?
• 20% housing fund?
• Development funds?
• Compare budget to 40 years ago. Where did the tax money go to then?
• Fix the streets
• Pension plan needs to be re-defined or we will never have enough money
• How much are in reserves?
• Change the template or the City will never get out of debt
• Employees pay for retirement medical benefits
• Of approximately 6600 city employees, nearly 3000 of them make over $100,000 per year.

Police & Fire personnel routinely make $120,000-160,000/yr. The City's projected pension
obligation is $1.3 billion in the hole. Taxpayers, many of whom have lost jobs or had their
salaries frozen or cut, as well as retirement savings erased are on the hook for all of it.
Overall salaries and benefits for city employees are far more generous than those received by
private sector workers--the same people that pay the our taxes to support the fiscal house of
cards. Someone must stand up to the special interests that are squeezing the city to pay
compensation that far outstrips the ability of taxpayers to pay. What can be done?

• It's seems like the City's actual budget amount goes up pretty much every year. Are the so­
called "budget cuts" real or merely reductions in proposed amounts put forth by optimistic
department heads as each year's budget process begins? (Similar to position cuts).

• Why does the City provide benefits-health, health after retirement, generous payment for life
etc.-which the private sector, e.g. high-tech, stopped years ago?

• Does the City have any plans to help homeowners "green" their homes? Such as loans
repayable from savings accrued through efficient use of energy and water.

• Has the City identified the items in both revenue and costs that might be worth reviewing to
generate income or eliminate costs that might be redundant?

• Move admin functions to a low cost area. This is done in private sector all the time.
• What was the City head count as of Nov 2001 at time ofthe freeze and numbers now?
• How/when do we focus on the rest of the budget? Capital fund-35% Special fund-32%
• Why not force employees to take 10% or 20% pay cuts as private industry does?
• Eliminate automatic "step increases" based on time on the job.
• Eliminate retirement benefits. Let employees pay their own retirement with 401 (k)'s.
• Cuts to middle management like outside. Empower employees by removing red tape.
• Across the board cut 3% to lOOk plus and 1% to 99k and below. How realistic of an option is

this?
• Employee payouts are excessive. Union negotiations poor.
• Replace defined benefit pension with defined contribution fund. Please don't tell us this can't

be done because of union contracts. City leaders need to show leadership in this area to
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convince union they must take cuts.
• Don't build more community centers without providing funds for operating expenses.
• Layoff on basis of performance instead of seniority. Again unions will oppose and win this

battle no doubt.
• Revenues will continue to fall yet employee cuts are fixed. You offer us two choices: raise

revenue or cut services.
• Need to cut cost of services. This means employee salaries and retiree benefits cut absolutely

not a cut in rate of increase.
~ Unions need to face reality. Otherwise people will move with their feet.
• What about fIling bankruptcy and allow the court to cancel the outlandish retirements, that

is, why can an employee retire at age 50 and receive 70-90% of their top salary for life?
• How are public schools funded and programs funded?
• You mention asking the departments to look at these things. Are they really qualified to do

this? Or should someone else do it?
• There are a lot of highly paid administrators in all governments. Is anyone proposing a

serious look at trimming adrnin first before cutting these who serve our needs at the front
line? What is the city's management ratio? If we can't get rid of managers, can we give them
shovelslbrooms and put them to work?

• What are the real cuts?
• Cut administrators- save front-line people who provide services (management ratio)
• # of questions on benefits:

o Show leadership and don't hide behind unions
o Lay-offs by merit- not seniority
o No more community centers without operating funds
o Early retirement?

• Is school funding affected?
• Are department heads qualified to look at operations?
• Increase contracting out
• Across the board wage decreases
• Take away guaranteed step increases
• Private sector and public sector wages should be comparable
• What percentage ofloss have we had in benefits? (25%)
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