




















































CITY OF SAN JOSE
GENERAL FUND SOURCE AND USE OF FUNDS

FUND BALANCE, REVENUE, TRANSFERS & REIMBURSEMENTS
FOR THE 8 MONTHS ENDED FEBRUARY 29.2008

(UNAUDITED)
($OOO'S)

PRIOR. YTD % PRIOR YEAR-END % CHANGE

ADOPTED YTD REVISED CUR YTD PRIOR OF PRIOR BUDGETARY CURYTDLESS CUR YTD ACTUAL

FY2007-08 BUDGET C/O FY 2007-08 CUR YTD ACTUAL % YTD YEAR-END BASIS PRIOR YTD LESS PRIOR YTD

BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL OF BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

Fund Balance
Prior Year Encumbrances $ 26,397 26,397 26,397 100.00% 26,042 103.65% 25,124 355 1.36%

liquidation of cIa Encumbrance
Available Balance 205,468 42,161 247,630 247,630 100.00% 209,418 100.00% 209,418 38,212 18.25%

Total Fund Balance 205,468 42,161 26,397 274,027 274,027 100.00% 235,460 100.39% 234,542 38,567 16.38%

General Revenues
Property Tax 198,154 198,154 108,084 54.55% 101,501 53.51% 189,683 6,582 6.48%

Sales Tax· (Note 2) 152,636 152,636 75.039 49.16% 75,231 50.17% 149,962 (192) -0.25%

Transient Occupancy Tax 8,988 8,988 5,483 61.01% 4,767 55.43% 8,600 717 15.03%

Franchise Fees 39,032 39,032 20,217 51.80% 19.053 47.14% 40,415 1.164 6.11%

Utility Tax 79,141 79,141 50,198 63.43% 48,393 61.16% 79,129 1,805 3.73%

Licenses and Permits 79,719 (2,233) 77,486 52,593 67.87% 51,678 69.31% 74,562 915 1.77%

Fines, Forieits and Penalties 14,708 14,708 10,131 68.88% 9,443 67.20% 14,052 688 7.29%

Use of Money and Property 13.909 220 14,129 10,367 73.38% 9,221 58,98% 15,634 1,147 12.44%

Revenue from Local Agencies 47.243 2,259 49,502 30,109 60.82% 35,117 77.50% 45,314 (5,008) -14.26%

Revenue from State of Cal. 10,429 542 10,971 10,791 98.36% 9,522 73,09% 13,028 1,269 13.33%

Revenue from Federal Government 6,143 8,189 14,332 2,625 18.32% 4,228 30.40% 13,907 (1.603) -37.91%

Departmental Charges (Note 1) 30,715 (536) 30,179 19,108 63.32% 18,771 62.99% 29,801 336 1.79%
Other Revenues 18,527 4,467 , 22,994 14,461 62,89% 18,647 68.74% 27,128 (4,187) -22.45%

Total General Revenues 699,344 12,908 712.252 409,207 57.45% 405,572 57.84% 701,215 3,635 0.90%

Transfers & Reimbursements

Overhead Reimbursements 33,135 33,135 29,282 88.37% 21,865 63.74% 34,301 7,417 33.92%
Transfers from Other Funds 49,646 1,377 51,023 35,153 68,90% 36,410 69.09% 52,699 (1,257) -3.45%
Reimbursements for Services 17,825 17,825 9,287 52.10% 8,927 50,30% 17,746 360 4.03%

Total Transfers & Reimburse 100,605 1,377 101,982 73,721 72.29% 67,202 64.16% 104,746 6,519 9.70%

Total Sources $ 1,005.417 56,446 26,397 1,088.261 756,955 69.56% 708,234 68.07% 1.040,503 48,721 6.88%

Note 1 - See Supplemental Sohedule on Page 7

Note 2· State BUdget Balancing aotions resulted in the "Trrple Flip", which suspended a portion of local government's Sales and Use Tax and Motor Vehicle License Fee revenues and replaced them
with looal property tax revenues. The 2007-2008 impaot through February 2008. after receiVing the first half of the tf/ple flip payment in January 2008, IS approximately $8.5 million.

Page 4



CITY OF SAN JOSE
GENERAL FUND SOURCE AND USE OF FUNDS

EXPENDITURES
FOR THE 8 MONTHS ENDED FEBRUARY 29,2008

( UNAUDITED)
($000'5 )

PRIOR YTD % PRIOR YEAR-END % CHANGE

ADOPTED YTD REVISED CUR YTD PRIOR OF PRIOR BUDGETARY CUR YTD LESS ~UR YTD ACTUAl

FY 2007-06 BUDGET C/O FY 2007-08 YEAR·TO-DATE ACTUAL % YTD YEAR-END BASIS PRIORYTD LESS PRIOR YTa

BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR OFBUDGET ACTUAL(1) ACTUAL ACTUAL ACTUAL(1) ACTUAL

General Government
Mayor and Council $ 9,665 (65) 26 9,628 4,749 91 49.32% 4,161 62.41% 6,695 588 14.13%

City Attorney 13,385 407 1,607 15,399 8,296 1.459 53.87% 7,222 58.42% 13.969 1,074 14.86%

City Auditor 2,835 235 10 3,079 1,394 43 45.27% 1,522 64.23% 2,380 (128) -8.41%

City Clerk 3.046 776 38 3,859 1,276 45 33.06% 1,518 41.27% 3.716 (242) ·15.94%

City Manager 9,776 2,487 338 12,600 7.282 475 57.79% 5,296 59.30% 9,271 1,987 37.51%

Finance 11,487 354 445 12,285 7,106 589 57.84% 6.217 62.57% 10,451 889 14.30%

Information Technology 16,990 524 732 18,246 9.961 1,675 54.59% 8,784 58.69% 15,707 1,176 13.39%

Employee Services 7,724 98 160 7,981 4.582 373 57.40% 3,822 59.36% 6,598 760 19.89%

Redevelopment Agency 1,411 44 1.455 803 55.20% 774 62.04% 1,248 29 3.74%

Independent Police Auditor 833 29 9 871 526 4 60.38% 459 60.50% 767 67 14.69%

Office of Economic Development 4,461 33 602 5,095 2,890 415 56.73% 3,068 67.36% 5,263 (177) -5.77%

Office of Emergency Services 532 7 539 308 57.23% 218 52.68% 413 91 41.69%

Total General Government 82,143 4,929 3,968 91,039 49,173 5,169 54.01% 43,060 59.54% 76,478 6,113 14.20%

Public Safety
Fire 134,390 27,991 362 162,744 106,002 1,081 65.13% 78,323 61.70% 127,314 27,679 35:34%
Police 281,142 3,520 2,450 287,112 180,355 3,534 62.82% 155,185 60.28% 259,901 25,170 16.22%
Total Public Safety 415.532 31,511 2,813 449,856 286,357 4,615 63.66% 233,508 60.75% 387,215 52,849 22.53%

Capital Maintenance
General Services 19;389 220 2,115 21,724 12,401 5,035 57.09% 11,596 51.29% 21,189 805 6.94%
Transportation 34,267 64 763 35,095 20,106 1,617 57.29% 16,778 54.81% 31,386 3,329 19.84%
Public Works 10,641 183 322 11,146 7,070 859 63.43% 6,107 62.00% 10,186 964 15.78%
Total Capital Maintenance 64,298 467 3,200 67,964 39.578 7,512 58.23% 34,480 58.06% 62,761 5,097 14.78%

(1) Does not include encumbrance balance.
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CITY OIF SAN JOSE
GENERAL FUND SOURCE AND USE OF FUNDS

EXPENDITURES
FOR THE 8 MONTHS ENDED FEBRUARY 29, 2008

( UNAUDITED)
($000'8 )

PRIOR YTD % PRIOR YEAR-END % CHANGE

ADOPTED YTD REVISED CUR YTD PRIOR OF PRIOR BUDGETARY CUR YTD LESS;UR YTD ACTUAl

FY 2007-08 BUDGET C/O FY 2007-08 YEAR-TO-DATE ACTUAL % YTD YEAR-END BASIS PRIORYTD LESS PRIOR YTD

BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR OFBUDGET ACTUAL(1) ACTUAL ACTUAL ACTUAL(1) ACTUAL

Community Service
Library 28,807 558 92 29,457 18,803 360 63.83% 16,120 59.82% 27,041 2,684 16.65%

Planning, Bldg & Code Enf. 39,284 (661) 309 38,933 22,299 790 57.28% 20,092 61.08% 33,220 2,207 10.98%

Park, Rec &Neigh Svcs 65,046 (478) 2,238 66,807 40.314 5,111 60.34% 35.376 61.74% 61.104 4,939 13.96%

Environmental Services 1,786 (261) 247 1,772 347 580 19,58% 464 35.01% 1,682 (117) -25.22%

Total Community Services 134,924 (841) 2,887 136.969 81,764 6.841 59.70% 72,052 60.82% 123.047 9,712 13.48%

Totai Dept. Expenditures $ 696.896 36.065 12,867 745,828 456.871 24,136 61.26% 383,100 60.37% 649.501 73.771 19.26%

Non-Dept Expenditures
City-wide Expenditures:

Econ &Neighborhood Develop. $ 29.920 3.528 2,092 35,540 16,460 2,556 46.31% 21,337 86.31% 26,814 (4,877) -22.86%

Environmental &Utility Services 1,352 14 318 1,684 402 499 23.86% 580 55.66% 1,361 (179) -30.76%

Public Safety 5,623 7,902 2,067 15,592 4,238 991 27.18% 9,958 67.89% 16,740 (5,720) -57.44%

Recreation & Cultural Services 11,338 2,689 1,849 15,877 4,761 2,515 29.99% 4.875 56.81% 10,491 (114) -2.35%

Transportation Services 3,133 (18) 325 3,440 1,172 '1.046 34.08% 1,066 54.91% 2,266 106 9.99%

Strategic Support 76.719 126 2,866 79,710 26,649 5,351 33.43% 23,743 56.72% 44,822 2,906 12.24%

Total City-wide EXPElnditures 128,085 14,241 9,516 151,843 53,682 12.959 35.35% 61,560 66.32% 102,494 (7,878) -12.80%
Capital Contributions 22,380 21,368 4,014 47,762 8.606 8,618 18.02% 5,895 68.72% 12,657 2,711 45.99%
Transfers to Other Funds 28,877 1,213 30,090 26,421 87.81% 29,409 99.83% 29,459 (2,988) -10.16%

Total Non-Dept Expenditures 179,342 36,822 13,530 229,694 88,709 21,576 38.62% 96,864 74.02% 144,610 (8,155) -8.42%

Reserves
Contingency Reserves 29,139 1,265 30,404 0.00% 0.00% 0.00%
Earmarked Reserves 100,041 (17,706) 82,335 0.00% 0.00% 0.00%
Total Reserves 129.179 (16,441) 112,738 0.00% 0.00% 0.00%

Total Uses $ 1,005,417 56,446 26,397 1,088,261 545,580 45,713. 50.13% 479,964 62.71% 794.111 65,616 13.67%

(1) Does not include encumbrance balance.
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CITY OF SAN JOSE

GENERAL FUND SOURCE AND USEOFFUNDS

FOR THE 8 MONTHS ENDED FEBRUARY 29,2008
SUPPLEMENTAL SCHEDULE - DEPARTMENTAL REVENUES

(UNAUDITED)
($OOO's)

PRIOR YTD % PRIOR YEAR-END % CHANGE
ADOPTED YTD REVISED CUR CURYTD PRIOR OF PRIOR BUDGETARY CUR YTD LESS CUR YTD ACTUAL

FY 2007-08 BUDGET C/O FY 2007-08 YTD ACTUAL % YTD YEAR-END BASIS PRIOR YTD LESS PRIOR YTD

BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL OFBUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

Police $ 1,568 139 1,707 1,075 62.95% 1,174 69.34% 1,693 (99) -8.46%
Public Works 8,674 (675) 7,999 4,009 50.12% 4,502 55.84% 8,063 (494) -10.96%
Transportation 1,049 1.049 558 53.14% 1.055 84.78% 1.244 (497) -47,13%
Library 1.307 1.307 717 54.86% 808 59,82% 1,351 (91) -11.32%
Planning. Bldg & Code En! 6,264 6.264 4,923 78,60% 3,436 64.39% 5.337 1,487 43.26%

Parks Rec & Neigh Svcs 7,953 7,953 5,808 73.03% 5.438 64.59% 8.419 370 6.81%
Miscellaneous Dept Charges 3.900 3.900 2,018 51.76% 2,358 63.83% 3,694 (339) -14.39%

Total Departmental Revenues $ 30,715 (536) 30,179 19,108 63.32% 18,771 62.99% 29.801 336 1.79%
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CONSTRUCTION & CONVEYANCE TAX FUNDS
Comparison of YTD Revenues
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CONSTRUCTION & CONVEYANCE TAX FUNDS
Comparison of YTD Expenditures
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CITY OF SAN JOSE
SPECIAL REVENUE FUNDS

SOURCE AND USE OF FUNDS
FOR THE 8 MONTHS ENDED FEBRUARY 29,2008

(UNAUDITED)
($OOO'S)

ADOPTED YTD REVISED YEAR·TO·DATE PRIOR

FY 2007-08 BUDGET C/O FY 2007-08 Y-T-D

BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR ACTUAL

Construction/Conveyance Tax

Prior Year Encumbrance $ 13,248 13,248 13,248 N/A 21,608
Liquidation of c/o Encumbrance N/A
Beginning Fund Balance 84,720 16,289 101,009 101,009 N/A 83,440
Revenues 43,610 7,147 50,757 22,665 N1A 48,249

Total Sources 128,330 23,436 13,248 165,014 136,921 N1A 153,297

Total Uses 128,330 23,436 13,248 165,014 32,665 22,877 38,343

Gas Tax
Prior Year Encumbrance N/A
Liquidation of c/o Encumbrance N/A
Beginning Fund Balance N/A
Revenues 17,200 17,200 9,017 N/A 8,889

Total Sources 17,200 17,200 9,017 N/A 8,889

Total Uses 17,200 17,200 9,017 8,711

BUilding and Structures
Prior Year Encumbrance 8,038 8,038 8,038 N1A 10,252
Liquidation of c/o Encumbrance N/A
Beginning Fund Balance 13,599 6,382 19,982 19,982 N/A 25,820
Revenues 19,753 3,549 23,302 9,829 N/A 8,620

Total Sources 33,352 9,931 8,038 51,,322 37,848 N/A 44,693

Total Uses 33,352 '9,931 8,038 51,322 10,138 11,866 12,201

Residential Construction
Prior Year Encumbrance N1A
Liquidation of c/o Encumbrance N/A
Beginning Fund Balance 1,370 (33) 1,337 1,337 N1A 1,207
Revenues 256 256 71 N1A 237

Total Sources 1,626 (33) 1,594 1,409 N/A 1,445

Total Uses $ 1,626 (33) 1,594 74 78
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CITY OF SAN JOSE
SPECIAL REVENUE FUNDS

SOURCE AND USE OF FUNDS
FOR THE 8 MONTHS ENDED FEBRUARY 29,2008

(UNAUDITED)
($OOO's)

ADOPTED

FY 2007-08
BUDGET

YTD
BUDGET C/O

AMENDMENTS ENCUMBR

REVISED

FY 2007-08
BUDGET

YEAR·TO-DATE

ACTUAL ENCUM BR

PRIOR

Y·T·D
ACTUAL

Transient Occupancy Tax
Prior Year Encumbrance $ 127 127 127 NlA 78
Liquidation of cia Encumbrance N/A
Beginning Fund Balance 3,753 424 4,176 4,176 NlA 3,706
Revenues 13,450 13,450 8,236 N/A 7,292

Total Sources 17,203 424 127 17,753 12,539 NlA 11,076

Total Uses 17,203 424 127 17,753 9,647 658 7,224

Conventions, Arts &. Enter
Prior Year Encumbrance 338 338 338 NlA 150
Liquidation of cia Encumbrance NlA
Beginning Fund Balance 2,088 1,992 4,080 4,080 N/A 578
Revenues 18,535 150 18,685 10,321 I\l/A 9,848

Total Sources 20,624 2,142 338 23,104 14,740 N/A 10,576.

Total Uses 20,624 2,142 338 23,104 12,064 426 9,929

Golf
Prior Year Encumbrance 11 11 11 N/A 11
Liquidation of cia Enc N/A
Beginning Fund Balance 698 135 833 833 NlA 764
Revenues 2,180 2,180 1,805 N/A 1,757

Total Sources 2,878 135 11 3,024 2,649 NlA 2,531

Total Uses 2,878 135 11 3,024 1,897 11 1;912

Other Funds
Prior Year Encumbrance 50,359 50,359 50,359 NlA 51,195
Liquidation of clo Encumbrance NlA
Beginning Fund Balance 170,368 16,833 187,201 187,201 NlA 172,292
Revenues 443,023 32,112 475,135 28:?,405 NlA 214,797

Total Sources 613,391 48,945 50,359 712,694 520,964 NlA 438,284

Total Uses $ 613,391 48,945 50,359 712,694 264,969 111,589 229,657
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AIRPORT REVENUE FUND 521
Comparison of YTD Revenues
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AIRPORT MAINTENANCE & OPERATING FUND 523
Comparison of YTD Expenditures
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Note: The graphs above include the airport revenue fund (521) and operating fund (523) only.
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WPCP OPERATING FUND 513
Comparison of YTD Revenues
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WPCP OPERATING FUND 513
Comparison of YTD Expenditures
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Note: Graphs above are only for WPCP operating fund (513)"
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PARKING OPERATING FUND 533
Comparison of YTD Revenues
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PARKING OPERATING FUND 533
Comparison of YTD Expenditures
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Note: Revenue and expenditure increased in November 2007 due to a transfer of $5.1 million from
General Purpose Parking Fund to Parking Capital Development Fund.
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CITY OF SAN JOSE
ENTERPRISE FUNDS

SOURCE AND USE OF FUNDS
FOR THE 8 MONTHS ENDED FEBRUARY 29, 2008

(UNAUDITED)
( $OOO'S)

ADOPTED YTD REVISED YEAR-TO-DATE PRIOR

FY 2007-08 BUDGET C/O FY 2007-08 Y-T-D
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR ACTUAL

Airport
Prior Year Encumbrance $ 188,960 188,960 188,960 NlA 71,246
Liquidation of c/o Enc NlA
Beginning Fund Balance 685,863 (211,934) 473,929 473,929 NlA 456,618
Revenues 1,308,762 92,048 1,400,810 747,238 N/A 203,663

Total Sources 1,994,625 (119,886) 188,960 2,063,699 1,410,127 NlA 731,528

Total Uses 1,994,625 (119,886) 188,960 2,063,699 306,434 243,472 227,528

(Note 1)

Waste Water Treatment
Prior Year Encumbrance 36,224 36,224 36,224 N/A 86,137

Liquidation of c/o Enc NlA
Beginning Fund Balance 147,623 38,437 186,060 186,060 NlA 164,205

Revenues 248,843 248,843 179,690 N/A 122,946

Total Sources 396,466 38,437 36,224 471,128 401,975 NlA 373,289

Total Uses 396,466 38,437 36,224 471,128 .146,563 41,151 146,975

(Note 2)

Municipal Water
Prior Year Encumbrance 1,143 1,143 1,143 NlA 1,861
Liquidation of c/o Enc NlA
Beginning Fund Balance 11,481 (607) 10,874 10,874 NlA 11,018
Revenues 28,798 28,798 19,981 N/A 19,529

Total Sources 40,279 (607) 1,143 40,816 31,999 NlA 32,408

Total Uses 40,279 (607) 1,143 . 40,816 18,214 3,315 16,980

Parking
Prior Year Encumbrance 868 868 868 N1A 2,029
Liquidation of c/o Enc N1A
Beginning Fund Balance 11,816 1,229 13,045 13,045 N1A 12,338

Revenues 10,425 5,100 15,525 12,193 N1A 6,799

Total Sources 22,241 6,329 868 29,438 26,106 NlA 21,166

Total Uses $ 22,241 6,329 868 29,438 10,973 2,332 7,105

Note 1 - All Airport Funds, including operating, revenue, capital and debt service.
Note 2 - All Waste Water Funds, including operating, revenue, capital and debt service.
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CITY OF SAN JOSE
CAPITAL PROJECT FUNDS

SOURCE AND USE OF FUNDS
FOR THE 8 MONTHS ENDED FEBRUARY 29, 2008

(UNAUDITED)
($OOO'S)

ADOPTED YTD REVISED PRIOR

FY 2007-08 BUDGET C/O FY 2007-08 YEAR-TO-DATE Y-T-D

BUDGET AMENDMENTS ENCUMBER BUDGET ACTUAL ENCUMBER ACTUAL

Construction Excise
Prior Year Encumbrance $ 7,280 7,280 7,280 NlA 2,741

Liquidation of cIa Enc" N/A
Beginning Fund Balance 12,004 3,118 15,122 15,122 N/A 20,714

Revenues 32,584 15,615 48,199 16,537 N/A 20,446

Total Sources 44,588 18,733 7,280 70,601 38,939 NlA 43,901

Total Uses 44,588 18,733 7,280 70,601 25,787 6,802 17,941

Redevelopment Projects
Prior Year Encumbrance 3,057 3,057 3,057 N/A 4,132

Liquidation of cIa Enc N/A
Beginning Fund Balance 2,654 4,716 7,370 7,370 NlA 7,887

Revenues 103 4,426 4,529 5,439 NlA 3,026

Total Sources 2,757 9,142 3,057 14,956 15,866 N/A 15,045

Totaillses 2,757 9,142 3,057 14,956 3,168 5,818 4,707

Other
Prior Year Encumbrance 47,536 47,536 47,536 N/A 46,210

Liquidation of clo Enc N/A
Beginning Fund Balance 260,216 2,187 262,404 262,404 NlA 223,739

Revenues 69,540 7,868 77,408 10,856 N/A 11,434

Total Sources 329,756 10,056 47,536 387,348 320,796 N/A 281,383

Total Uses $ 329,756 10,056 47,536 387,348 39,906 123,380 33,927
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CITY OF SAN JOSE
OTHER FUND TYPES

SOURCE AND USE OF FUNDS
FOR THE 8 MONTHS ENDED FEBRUARY 29,2008

(UNAUDITED)
($OOO's)

ADOPTED YTD REVISED PRIOR

FY 2007-08 BUDGET C/O FY 2007-08 YEAR-TO-DATE Y·T-D
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR ACTUAL

Trust and Agency
Prior Year Encumbrance $ 28 28 28 N/A 77
Liquidation of c/o Ene N/A
Beginning Fund Balance 2,345 (156) 2,189 2,189 NlA 3,209
Revenues 1,211 329 1,540 1,782 NlA 3,287
Total Sources 3,556 174 28 3,757 3,999 NlA 6,574

Total Uses $ 3,556 174 28 3,757 760 22 4,046
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