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Regular Meeting 
of the Sari Josk 

Public Safety, Finance & Strategic Support Colniriittee 
held 

October 18,2007 at 1:30 P.M 

Roll Call: Madisoil Nguyen, Chair; Pete Constant, Vice-Chair; Forrest Williains, Member; 
Pierluigi Oliverio, Member; Kay Wines, Chief Deputy City Manager; Melanie Jirneiiez, Mayor's 
Office; Danielle Kenealey, City Attorney's Office; David Baum, Redevelopmeilt Agency 

Staff: Debra Figone, City Manager; Dealma Santana, Deputy City Manager; Robert Davis, 
Police Chief; L,awrence Ryan; Police Lieutenant; Pllan Ngo, Police Lieutenant; Barbara Attard, 
Independent Police Auditor; David Persselin, Debt Admiizistrator, Finance Department; Abe 
Andrade, Assistant Budget Director, Redevelop~neilt Agency; Steve Hendricltson, Jilteriin City 
Auditor; Scott Johnson, Director of Fina~~ce, Julia Cooper, Deputy Director of Finance; Belinda 
Silvatici, Program Performance Altditor; Ruth Merino, Senior Program Performance Auditor 

Guests: Kai-yali Lee, Seilior Research Associate, Federal Reserve Bank; Dan Fenton, President 
and CEO, Team San Jose; Bobby Lopez, President, Police Officers Association; David Bullock, 
Macias Consulting 

The meeting was called to order at 1 :32 p.m. 

Items were heard in the order given. 

1. Staff Progress Report on Council Direction to Develop Objective Criteria and/or 
New Definitions for the Citizen Complaint Process (Council Referral #18/06-02-07) 
{City Manager/Police/IPA) 

Debra Figone, City Manager, introduced the City Manager's Report. 

At the June 2 1, 2007 Special Couilcil Meeting on Various Police Related Reports, the 
City Council had the opportuility to discuss San Jose Palice Department (SJPD) 
arid Independent Police Auditor (IPA) authored repoi-ts related to police 
sewices, use of force response, classification of complaints or allegations, investigative 
quality and SJPD procedures. This report outlines the worlt completed to date regarding 
Cou~lcil direction to develop objective criteria and/or new definitions for the SJPD citizen 
complai~it process and includes inilestoiles to co~nplete this referral by January 2008. 

The Adiniilistration has ilnplemented several means to ellsure that its worlt is guided by 
best practices, outside expertise, subject area experts, and a citizedsesideizt focused 
approach. 

In addition to collaborating wit11 the IPA Office, the City Manager has established a11 
outside Complaint Classificatioil Validation Committee. The role of the Validation 
Committee is to serve as an objective third party "Sounding Board" to provide best 
practices to the City Manager and Police Chief on complaint classification, categories, 
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definitions and criteria that are uiider development. This ensures that the Administration 
is considering both intenlal knowledge and expertise of the subject area, 
but is also guided by extenlal experts that can add new perspective and best 
practices to infom the final work product. This additional layer of validation ensures 
that tlie Administration is sufficieiltly considering a broad range of issues aiid 
headed in tlie right directiori with respect to malting changes to tlie Citizen Coinplaiilt 
Process. 

Vice-Chair Coilstant said classifyiiig colnplaiiits is a simple process. Mutual purpose and 
a desire to see change is the objective to be accoinplished by all parties involved. Vice- 
Chair Constai~t supports the revised cornplaint process as it is outlined in the City 
Manager's report, arid supports rnoving folward to obtain a colnrnitrnent to con~plete this 
process. 

The next progress report on Council Referral #18 will be presented to tlie Public 
Safety, Finance and Strategic Support Coinlnittee on December 20,2007. 

Upon motion of Vice-Chair Constaint, seconded by Meinber Oliverio, the 
Committee accepted the City Manager's report to iliclude Vice-Cliair 
Constant's cornrnents. 

2. 	 Monthly Financial Report for JulyIAugust 2007 (Budget) 

Larry Liselibee, Budget Director, and Margaret McCaliail, Budget Office, presented the 
report. 

Tlmugh August, the City's fillalices remain in sound colidition, with revenues and 
expenditures generally tracking within estimated levels. The City's financial 
perfonnance ill 2006-2007 provided a solid starting point for 2007-2008, wliicl.1 inay 
prove to be very beneficial given the weakness in the current econolnic environment. 

Upon motion of Vice-Chair Constant, seconded by Member Williains, the Conirnittee 
accepted the report. 

3. Redevelopment Agency Monthly Financial Reports (Redevelopment Agency) 
a. 	 Financial Statements 
b. 	 Capital Cost Report 
c. 	 Cash Flow Projections 

Abe Andrade, Assistant Director, Redevelopnient Agency Finance, presented tlie reports. 

Upon motion of Vice-Chair Constant, seconded by Meiliber Oliverio, the Coinmittee 
accepted tlie reports. 

7. 	 Fiscal Year 2006-2007 Comprehensive Annual Financial Report (CAFR) for 

Fiscal Year Ended June 30,2007 (CityIRedevelopment Agency) 

a. 	 City (Reqriest Deferral to November 15) 
b. Redevelopment Agency 
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Abe Andrade, Assistant Director, Redevelopment Agency Finance, and David Bullocl~, 
Macias Consulting, presented the report. 

Upon motion of Member Oliverio, seconded by Vice-Chair Constant, the Committee 
accepted the report. 

8. 	 FU 2006-2007 Comprehensive Annual Debt Report (Finance) 

Scott Jolu~son, Director of Finance, and Julia Cooper, Deputy Director of Finance, and 
David Persselin, Debt Administrator, presented the report. 

This report is divided into four sections: an overview of the City's debt management 
program; a surnnlary of recent debt issuance activity; a discussion of the ltey debt 
adinillistration taslts; and a review of tlie City's outstanding debt portfolio. 

A major highlight during the first quarter of the cu~reiit fiscal year, Fiscal Year 2007- 
2008, is the sale of tlze City's largest bond issue, totaling $725,105,000, for the City's 
Airpost Tesrninal Area Improvement Project. 

Upon motion of Member Williams, seconded by Member Oliverio, the Comnlittee 
accepted tlle report. 

4. 	 Assessing Performance: An Analytical Framework for the San Jose McEnery 
Convention Center (Auditor) 

Steven Hendricltson, Interim City Auditor, presented the report. 

This repol-t is in response to an October 2006 City Council Committee request. The City 
Auditor's Office enlisted the services of Mr. Kai-yan Lee, Senior Research Associate, 
Federal Reserve Bank, to research and report oil the perfollnance of the San Jose 
McEnery Convention Center (SJMCC) as compared to the industry average and otlier 
comparable facilities. 

Kai-yan L,ee, Senior Research Associate, Federal Reserve Bank, prepared and presented 
the Assessing Perfonnance repoi-t for the Sail Jose McEnery Convention Center. 
This report call be accessed via the intenlet at 
www.sa~~~~oseca.~ovla~iditorlAuditMe~nos/065O/Attacl~mentA.pdf. 


The summary highlights include financial perfosmance assessment, economic impacts 
assessment, productivity assessrnent, and quality assessment. 

Dan Fenton, President and CEO, Team San Jose, addressed tlie challel~ges with South 
Hall and booking the facility for events. 

Upon motion of Vice-Chair Constant, seconded by Member Oliverio, the Committee 
accepted the report to include comments from Team San Jose. 
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5. 	 Audit Recommendation Follow-up: The San Jose Police Department's Staffing and 
Deployment (Auditor) (Deferred frol~z Septetrlber) 

Steven Hendricltson, Iilteriin City Auditor, presented the City Auditor's report. 
Robei-t Davis, Police Chief, presented the Police Department's Response to Staffing 
Audit Recommendation Follow-up report. 

In Febl-uary 2000, the City Auditor's Office issued "An Audit of the Police Depai-tment- 
Bureau of Field Operations Patrol Division's Staffing and Deployment (2000 
Police Audit) recornrnendiilg Sail Jose Police Department (SJPD) purchase patrol staffing 
and deployrneilt software. In November 2006, based on direction coiltailled in the 
Mayor's June Budget Message for Fiscal Year 2006-2007, the SJPD issued the Proposed 
Five-year Staffing Plan: 2007-2012 (Staffing Plan). 

Bobby Lopez, President, Police Officers' Association, spolte in support of the Police 
Department's report. 

Upon motion of Vice-Chair Constant, secoiided by Member Williams, the Coin~nittee 
accepted the Sail Jose Police Department's response to tlie City Auditor's report entitled: 
"Audit Recorninendatioii Follow-Up: The SJPD's Staffing and Deployment" wit11 the 
following outcomes: 

(1) SJPD's contin~ted use of tlie police staffing software luiowii as Staff Wizard; 
(2) Close out the rerriaining reco~ninendatioii resulting fi-oin the audit of the SJPD's 

Bureau of Field Operations Patrol Division's Staffing and Deployrneilt (2000 Audit); 
and, 

(3) Reaffinn the City Council's previous acceptance of SJPD's Five-Year Staffing Plan: 
2007-2012. 

This will be cross-referenced for the October 30 City Council meeting. 

6. 	 Public Safety Quarterly Report (PoliceIFire) (Request Deferral to Novertzber 15) 
a. 	 Police 
b. 	 Fire 

Deferral approved. 

9. 	 Report on the 2007 California Building Standards Adopting Ordinance (Planning, 
Building and Code EnforcernentIFire) 
a. 	 California Building Standards Code 
b. 	 California Fire Code 

Dave Scl~oor~over, Deputy Fire Chief, and Ed Tolentino, Chief Building Official, 
presented the reports. 

The report reco~nmends adoption of the 2007 set of Building Codes and the 2007 Fire 
Code. Information about the new codes and ainendrnents been published in the City's 
web site www.sar~ioseca.gov/buildii~,q and in the Developinent News, a i~~onthly 
electronic newsletter published by the City of San Jose's Plaiuling, Building and Code 
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Enforceinent Department. 

The State's adoption of the Building and Fire Codes is January 1,2008. In order for the 
State's adoption to take place, the City Council must do the first reading on November 6, 
2007 and. Staff will present to the City Council on November 6, 2007, an Ordinance 
amending Chapter 17.12 of the San Jose Municipal Code to adopt the 2007 edition of the 
Califolnia Fire Code. 

TJpon rnotioil of Mernber Oliverio, seconded by Meinber Willia~ns, the Corni~iittee 
accepted the reports. 

10. Review of Relevant Legislative Guiding Principles for 2008 (City Manager's Office) 

Betsy Shotwell, Director of Intergovenimental Relations, presented the report. 

Upon motion of Vice-Chair Constant, secorided by Member Oliverio, the Committee 
accepted the report. 

11. Oral Petitions 

No oral petitions. 

12. Adiournment 

Meeting adjourned at 4:12 p.m. 

Madison Nguyen, Cha& 
Public Safety, Finance and Strategic Support 
Committee 

Please rzote tlzat tlzis nzeetirzg carz be viewed irz its erztirety orz tlze City's website, 

www.sanioseca.aov arzd cliclc orz tlze lirzlc to view rrzeetirzg broadcast. 


yozc can firzd all Conzmzittee nzeetirzgs as well as City Cozcrzcil nzeetirzgs. 
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