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VTA Board Members Call for a County-Wide Bike-Share Pilot Program


Continuing the goal of providing alternative transportation for residents, commuters, and tourists, three members of VTA’s Board of Directors--San Jose Councilmember Sam Liccardo, Palo Alto Councilmember Yoriko Kishimoto and County Supervisor Ken Yeager-- are calling for the creation of a countywide pilot bike share program. The proposal heard today at the Valley Transportation Authority’s Congestion Management Program & Planning Committee meeting at 10 a.m.
It’s expected the plan will move forward for staff analysis and development after today’s committee meeting. 
“Bike share” refers to a privately-managed program of short-term rental of bicycles from unattended “docking stations” with the use of a credit card or pre-programmed membership card.  If adopted, such a program would create a network of publicly accessible bicycles that would provide an important transportation link at transit hubs and in commercial areas—greatly increasing mobility countywide.
With a bike share program, VTA Directors Liccardo, Kishimoto, and Yeager seek to boost cycling as an alternative to the automobile, while also increasing the use of mass transit.  Bike share can help improve transit ridership because it addresses two problems that cyclists encounter in using transit.  First, the program can overcome the concerns about theft that some experience in storing their own bikes at public racks at bus stops or train stations.  Second, it eliminates the challenge that cyclists encounter in finding space to board their bikes on CalTrain, Light Rail, and buses.  Currently, only 13% of Caltrain riders with bikes actually park their bike at the station; the remainder bring them along the train, resulting in over 2,300 bicycle boardings per day.   In a 2007 survey, 42% of cyclists reported having experienced an inability to board Caltrain five times or more in the past year because the “bicycle car” was full.  Bike share helps resolve this issue, without the expense of adding rolling stock to the trains. 

"Given the great climate and terrain of Santa Clara County, we can become the great cycling center of the world for daily bike commuting as well as recreational cycling," said Palo Alto City Councilmember Yoriko Kishimoto.   
Although the details will be developed in the coming months, the VTA board members hope that several Caltrain stations will be included in the pilot program.  The limited on-board capacity for passengers to take their bikes on the train provides an opportunity to see if bike sharing can help alleviate the current problem of bicycle overcrowding.
Existing bike share programs in cities such as Paris and Montreal incorporate low-cost access to a bike network in an urban setting.  “Bike sharing has been tremendously successful throughout the world,” said avid cyclist and County Supervisor Ken Yeager. “There’s no reason it can’t work here.”  The French city of Lyon adopted a system in May 2005, relying upon JC Decaux, a contractor already familiar to denizens of San José’s downtown for its self-cleaning restrooms.  By linking bike share with other transit modes, Lyon’s program has 2,000 bicycles at 175 docking stations, resulting in up to 16,000 rentals per day.   Since Paris initiated the same program (the “Vélib”) in 2007, it has logged as many as 120,000 bike rentals per day, and the city has earned some $31 million in revenue from subscribers.   JC  Decaux also runs programs in Vienna, Brussels, Seville, and Cordoba. 

Users can either pay a per-use fee or a monthly fee to regularly access a bicycle at a bike station typically located near a mass transit hub. Users can then return the bicycles to any station in the system. Common uses may include commuting, recreation, quick trips, and travel between transit stations.  A successful bike share program can lead to an overall reduction in the use of motor vehicles and a more health conscious lifestyle.
“Before Santa Clara County can become a world-class area for cycling,” said San Jose City Councilmember and incoming VTA Vice Chair Sam Liccardo, “we must build a world-class bike network.  As we continue to invest in more on-street bike lanes, and off-street bike paths, we must also look for innovative ways to encourage commuters and tourists to get out of their cars and onto a bicycle.” 
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