
MHP Steering Committee Selection Process

**All selections to be made from the pool of nominees**

Interim
Membership-based 
Advisory 
Committee (IMAC) 
(comprised of anyone making a 
pledge to the Plaza)

IMAC selects 2 
nominees who 
have pledged 
30 Volunteer 
Hours

IMAC selects 2 
nominees who 
have pledged 
$100

IMAC selects 2 
nominees who 
have pledged
$1,000

3rd
Selecting

Group

City Council

Arts Commission

Neighborhood Action Coalitions
Mayfair

NAC
Gateway East

NAC
2nd

Selecting
Group

Final
Selecting

Group

1st
Selecting

Group

GOAL
Develop a sustainable business 

model to achieve the mission of the 
Mexican Heritage Plaza 

as a Community Cultural Center 

Business model should address:
•Organization Structure

•Governance Model
•Program Design

•Fund Development

13-member Steering 
Committee


