Break-Out Group Template

City of San José
Public Intoxication Task Force
February 26, 2009

Overview

The purpose of the break-out groups is to begin scoping the nature of the potential
recommendations that have been identified, elicit any new potential recommendations
task force members might have, and identify what additional information is needed to
select the final recommendations on arrest alternatives and objective evidence that will
be conveyed to Council.

Each group will be staffed with a person from the City Manager’s Office and Police
Department. CMO staff will help facilitate as needed and will take notes on flip charts.
The PD member will serve as a resource only; they will be prepared to report and
answer questions on the solutions that have already been identified (i.e. sobering
stations, PAS device, etc.).

Note that there will be a brief, 5 — 7 minute report from each small group to the full Task
Force at the end of the break-out session.

Four Items to Address in Break-Out Groups

1. Review the list of solutions that have already been identified (these are itemized on
the Recommendations Matrix).

2. Add any additional recommendations to the list.

3. Determine what additional information is needed to make an informed decision for
each recommendation.

4. Do a preliminary assessment to determine what recommendations the group would
like to go forward.
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