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STAKEHOLDER MEETING AGENDA

The purpose of the meeting is to:

e Discuss retiree healthcare issues and
e Solicit ideas stakeholders have to address those issues.

It is not to develop solutions at this point but rather to determine how best to gather
information and input to help develop solutions. Below is the agenda we propose to follow.

1. Background Information

e Introductions / Who are we and what is our role?

e Why are we even talking about this? Background / Summary of GASB Requirement

e Why is it important to address GASB requirements?

2. Discussion of the Process

e Meeting with Stakeholders

e ldentification of Ideas

e Report to City Council

3. What Ideas Do you Have?

e What kind of information should we gather on options?

e We believe it is important to identify what other employers are doing to see if there are
any strategies we should consider. What employers should we look at? What kind of
information should we get from employers?

e What ideas do you have that you think the City and its stakeholders should consider?

e How do you want to be involved as the City and its stakeholders consider options?

4. What next steps will we be taking and how can stakeholders stay informed about the progress
we are making?



