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RECOMMENDATION

That the following recommendation be enacted.

Proposal

Program/Project Title: Spartan/ Keyes Neighborhood Action Center funding through June 2015
Amount of City Funding Required: $104,643
Fund Type (i.e. General Fund, C&C funds, ete.):

$104.643 — General Fund (Savings from the Elimination of the $250 000 Citv Hall Bamboo Garden
Courtyard Renovation project (Operating Budget. p. IX-26. Capital Budget, p. V-798)

Proposal Description, including anticipated outcomes (describe how change would affect services
for San José residents, businesses, community groups, ete.):

The City shall allocate $104,643 to continue services in the Spartan / Keyes Center through June
2015.

Anticipated outcomes include (a) maintaining a safe location for teens and children to do homework, talk
with each other, staff and volunteers, (b) continue to leverage child enrichment and family services provided
by First Five of Santa Clara County, through a Family Resource Center located at the site, (¢) continue to
leverage services of Second Harvest Food Bank to distribute food to 150 low-income families through its
Family Harvest site, (d) maintain the center as a programming and meeting location for the City of San José
~ Clean Creeks, Healthy Communities program, Catholic Charities, CommUniverCity, and other City
partnerships with the community.

At each budget meeting in council districts citywide, the City Manager’s Office and the Parks Director (or

her designated representative) have represented to the community that in the coming year, the City will not
eliminate or reduce the existing level of city services related to parks, gang prevention, recreation, or other
neighborhood -related services.



In light of the apparent abandonment of the SKINA Center in staff”s proposed budget for this fiscal year, that
assertion is inaccurate. This palpable contradiction did not go unnoticed by District Three residents at the
budget meeting last week. Those residents became understandably frustrated that their neighborhood
apparently went overlooked.

Not only does staff’s proposed budget appear inconsistent with public assertions of City staff, but it also
appears inconsistent with the Mayor’s and Council’s direction to the City Manager in the Mayor’s March 8,
2013 Budget Message to “continuation” of “one-time funded services” from the prior year (p.10), an
accurate description of the SKNA Center, which received one-time funding last year to support Catholic
Charities” gang-prevention work there. Indeed, the City Manager’s own opening message in the budget (p.
3) asserts that “we will continue services that had been funded on a one-time basis in 2012-13,” but makes
no mention of the apparent exception made for services in the Spartan-Keyes community. ‘

The SKNA Center operates as a model partnership between volunteer residents, the City of San José,
Second Harvest, Catholic Charities, First Five, CommUniverCity, and other agencies. Compared to the
City model for community centers, the SKINA Center has proven to be a remarkably inexpensive model for
maintenance and operations, since the City leases the space from ROEM Corporation at a below-market
rate, and various agency partners pick up all but $8,000 a year in operating costs. Contrasting this cost to
the > $20 million cost of constructing a new center, combined with far higher O & M costs, and it’s not
difficult to see that the City has received a bargain for its money.

The SKNA Center opened in 2009 in response to community requests for a safe place for teens and young
people to go to in the Spartan/ Keyes Neighborhood, a community beset by pockets of gang violence, blight,
and poverty. The community and City of San Jos¢ have long recognized that the area lacks safe places for
teens (or any member of the community) to congregate, without a single school, community center, senior
center, church hall, library, or sizeable park. The neighborhood’s location--swrounded by four different
gang hot spots as identified by the Mayor’s Gang Prevention Task Force (Santee, Jeanne/ Forestdale, g™/
William and Washington)}-—makes travel to other centers dangerous. for young people who cross lines
marking “gang territory.”

Having a safe place for at-risk populations in the community became the number one priority for the
neighborhood in community planning sessions conducted in 2001 and again in 2008, In response to the
possible loss of funding for the Spartan/ Keyes Neighborhood Center, the community collected 116
signatures in a petition and have submitted it as part of the budget process (attached to this budget
document). ' :

In addition to all of services provided at the Center by nonprofits, the site also offers free computer use for
community members. Located across the street from one of the largest recurring homeless encampments in
the County (at the junction of Story & Senter Roads), many homeless people come into the center to use the
computers and access services during the first hours that the center opens. For this reason, the City of San
José Clean Creeks Healthy Communities program uses the Center as their base for programming,
community meetings, and storing supplies for volunteer led clean-ups. The San José Police Department
even makes use of the Center, to coordinate traffic and event detail meetings with San Jose State University
Police staff during major events around Spartan Stadium.

I propose that the City ensure funding for the Center through June, 2015. Costs would be allocated as such:

Lease Costs: $42.171
Contractual Services: $81,800
Operating/ Non-Personal: $10,672
Cost Offset: ($30,000)

Page 2



$104,643

I further propose that staff negotiate with ROEM Corporation to exercise a new multi-year option on the
lease for the site, preferably for a lower cost. Recent discussions with First Five have yielded an interest in
First Five indicating a willingness to pay for more of the operations ($8,000/ year) to maintain the location
as a Family Resource Center location. 1 propose that staff negotiate with First Five to request their
assistance 1 assuming these costs.

I also propose that the City maintain funding for contractual staffing with Catholic Charities through June,
2014. Additional contractual services funding beyond this period (e.g., July, 2014 — June, 2015) should be
submitted to an REFP process that allows for additional input into programming and services for the site and
allows other agencies an opportunity to explore the possibility of offering services to the Spartan/ Keyes
neighborhood and surrounding community.

Funding Source

D Essential Services Reserve

 Other (Program/Project/Fund): $104,643 — General Fund (Savings from the Elimination of the City Hall
Bamboo Garden Courtyard Renovation (Operating Budget, p. [X-26, Capital Budget, p. V-798)

Department or Organization: Parks, Recreation & Neighborhood Services

Department or Organization Contact (list contact information for the individual that certified cost
estimates contained within your recommendation): Matt Cano

Name: Matt Cano

Phone number: 408.535.3580

E-mail address: matt.cano@sanjoseca.gov

This change 1s:

One-time X Ongoing

The City Service Area to which the change best relates:

O Community and Economic Development Services
[ 1 Environmental and Utility Services
 Neighborhood Services

L1 Public Safety

L] Strategic Support

L] Transportation and Aviation Services
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May 18, 2013

To: San Jose City Mapager, Honorable Mayor and Council Members

From: Residents of the Spartan Keyes Neighborhood

Re: Need to keep :md-expand the Spartan Keyes Neighborhood Center and Services

Thank you for your past city support which created our Spartan Keyes Neighborheod
Center on the comer of 12 and Keyes Streets.

At the Spartan Keyes Neighborhood Center children and teens can do homeworlk, tali
with staff, and interact with each other.

This is a place where the neighborhood meets and a where yolunteers iz the
neighborheod can store anti-praffiti and fitter pick up supplies between
neighborhood cleanup events. '

This is also a place where children and adulfs can drop in to use computers

. Two mornings a week there is an enrichment program for children under 5 and their
parents. Currently one morning a week this program is presented in Vietnamese for
about 40 families that speak that language.

On the 4™ Tuesday of each month, there is a food distribution through Second Harvest
Food Baunk to assist eligibie families with children, providing food stability to over 250
people.

NEIGHRORHOOD SAFETY DOES NOT COME: ONLY FROM POLICE AND
FIRE PROTECTION, BUT ALSQ FROM NEICHBORS OF ALL AGES
GETTING TO KNOW AND RESPECT EACH OTHER.

The small cost of renewing ithe lease on the center is much less thar the financial and
social costs that loss of the center could cause. Every child or teen that geis a better
education, or avoids poor choices and criminal activities, makes for a better and safer

city for all of us.

As residents in the Spartan Keyes Neighborhood we are asking all of our city leaders to
make sure that the up coming City budget inclndes funds to keep the center open.
Please build on your past investment in our community and don’t walk away from us and
our children.

Sincerely, | | 7)4“754 W
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May 18, 2013

To: San Jose City Manager, Honorable Mayor and Council Members

From: Residents of the Spartan Keyes Neighborhood

Re: Need to keep and‘expand the Spartan Keyes Neighborhood Center and Services

Thank you for your pas"[ cify support which created our Spartan Keyes Neighborhood
Center on the corner of 12 and Keyes Streets:

At the Spartan Keyes Neighborhood Center children and teens can do hemework, talk
with staff, and interact with each other.

This is a place where the neighborhood meets and a where volunteers in the
neighborhood cam store anti-graffiti and Litter pick ap snpplies between
neighborhood cleanup events. ’

This is also a place where ¢hildren and adults ean drop in to nse computers

Two momings a week there is an enrichment program for children un der 5 and their
parents. Currently one moming a week this program is presented in Vietnamese for
about 40 families that speak that language.

On the 4™ Tuesday of each month, there is a food distribution through Second Harvest
Food Bank to assist eligible families with children, providing food stability to over 250
people.

NEIGHBORBGOD SAFETY DOES NOT COME ONLY FROM POLICE AND
FIRE PROTECTION, BUT ALSO FROM NEIGHBORS OF ALL AGES
GETTING TO KNOW AND RESPECT EACH OTHER.

The small cost of renewing the lease on the center is much less than the financizl and
social costs that loss of the center could cause. Every child or teen that gets a better
education, or avoids poor choices and criminal activities, makes for a better and safer

city for all of us.

As residents in the Spartan Keyes Neighborhood we are asking all of our city leaders to
make sure that the up coming City budget includes funds to keep the center open.
Please build on your past investroent in our community and don’t walk away from us and
our children.




May 18,2013

To: San Jose City Manager, Honorable Mayor and Council Members

From: Residents of the Spartan Keyes Neighborhood

Re: Need to keep and'expand the Spartan Keyes Neighborheod Center and Services

Thank you for your past clty support which created our Spartan Keyes Neighborhood
Centcr on the comer of 12% and Keyes Streets.

At the Spartan Keyes Neighborhood Center children and teens can do homework, talk
with staff, and interact with each other.

This is a place where the neighborhood meets and a where volunteers in the
neighiborhood can store anti-sraffiti and litter pick up supplies betweer
neighborhood cleamup events.

This is also a place where children and adults can drop in te use compufers

Two mornings a week there is an enrichment program for children ender 5 and their
parents. Currently one morning a week this program is presented in Vietnamese for
about 40 farnilies that speak that language.

Oh the 4% Tuesday of each month, there is a food distribution through Second Harvest
Food Bank to assist eligible families with children, providing foed stability to over 250
people.

NEIGHBORHOOD SAFETY DOES NOT COME ONLY FROM POLICE AND
FIRE PROTECTION, BUT ALSO FROM NEIGHBORS OF ALL AGES
GETTING TO KNOW AND RESPECT EACH OTHER.

The small cost of renewing the lease on the center is much less than the financial and
social costs that loss of the center couzld cause. Every child or teen that gets a better
education, or avoids poor choices and criminal activities, makes for a better and safer

city for all of us.

As residents in the Spartan Keves Neighborhood we are asking all of our city leaders fo
make sure that the up coming City budget includes funds to keep the center open.
Please build on your past investment in our community and dont walk away from us and
our children.

Sincerely,
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May 18, 2013
To: San Jose City Manager, Honorable Mayor and Council Members
From: Residents of the Spartan Keyes Neighborhood
‘Re: Need to keep and expand the Spartan Keyes Neighborhood Cent?:r and Services

Thank you for your past city support which creétcd our Spartan Keyes Neighborhood
Center on the corner of 12™ and Keyes Streets.

At the Spartan Keyes Neighborhood Center children and teens can do homework, talk
 with staff, and interact with each other. '

This is a place where the neighborhood meets and a where volunteers in the
neirhborhood can store anti-graffiti and litter pick np supplies between
necichborhood cleanup events.

This is also a place where children and adults can drop in fo use computers

- Two mornings a week there is an enrichment program for children under 5 and their
parents. Currently one moming a week this program is presented in Vletnamese for
about 40 families that speak that language.

On the 4 Tuesday of each month, there is a food distribution through Second Harvest
Food Bank to assist eligible families with children, prowdmo food stability to over 250
peopls.

NEIGHBORHOOD SAFETY DOES NOT COME ONLY FROM POLICE AND
FIRE PROTECTION, BUT ALSO FROM NEIGHEORS OF ALL AGES
GETTING TO KNOW AND RESPECT EACH OTHER.

The small cost of renewing the lease on the center is mach less than the financial and
social costs that less of the center could cause. FEvery child or teen that gets a better
education, or avoids poor choices and criminal activities, makes for a better and safer

city for all of us. :

As residents in the Spartan Keyes Neighborhood we are asking all of our city leaders to
malke sure that the up coming City budget includes fands to keep the center epen.
Please build on your past investment in our commmunity and don’t walk away from s and
our children. 7 -~ )
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May 18, 2013

To: San Jose City Manager, Honorable Mayor and Council Members

From: Residents of the Spartan Keyes Neighborhood

Re: Need to keep and'expand the Sparian Keyes Neighborkood Center and Services

Thanlc you for your past city support which created our Spartan Keyes Neighborhood
Center on the corner of 12% and Keyes Streets.

At the Spartan Keyes Neighborhood Center children and teens can do homeworl, talic
with staff, and inferact with each other,

This is a place where the neighborhood meets and a where volunteers in the
neighborhood can siore anti-graffiti and litter pick up supplies between
neighborhood cleanup events,

This is also a place where children and adulis can drop in to use computers

Two momings a week there is an enrichment program for chiidren under 5 and their
parents. Cwmrently one morning a week this program is presented in Vietnamese fot.
about 40 families that speak that Janguage.

On the 4™ Tuesday of cach month, there is a foed distribution through Second Harvest
Food Bauk to assist eligible familics with children, providing food stability to over 250

people.

NEIGHBORHAOOD SAFETY DOES NOT COME ONLY FROM POLICE AND
FIRE PROTECTION, BUT ALSO FROM NEIGHBORS OF ALL AGES
- GETTING TO KNOW AND RESFECT EACH OTHER.

The small cost of renewing the lease on the center is much less than the financial and
social costs that loss of the center could cause. Every child or teen that gets a better
education, or avoids poor choices and criminal activities, makes for a better and safer

city for all of us. '

As residents in the Spartan Keyes Neighborhood we are asking ali of our city leaders to
malke sure that the up coming City budget includes funds to keep the center open.
Please build on your past investment in our community and don’t walk away from us and
our childrern. :

Sincerely,




May 18, 2013
" To: San Jose City Manager, Honorable Mayor and Council Members
From: Residents of the Spartan Keyes Neighborhood
- Re: Need to keep and'expaud the Spartan Keyes Neighborhood Center and Services

Thank you for your past city support which created our Spartan Keyes Neighborhood
Center on the comer of 12" and Keyes Streets.

Af the Spartan Keyes Neighborhood Center children and teens can do homewurk tallc
with staff, and interact with each other.

This is a place where the neighborhood meets and a where volunteers in the
neighborhood can store anti-graffiti and litter pick up supphies between
neighborhood cleanup events.

" This is alsc a place where children and adults can drop in to use computers

Twa mormings a week there is an enrichment program. for children under 5 and their
parents. Currently one morning a week this program is presented in Vietnamese for
about 40 families that speak that language.

On the 4™ Tuesday of each month, there is a food distribution through Second Harvest
Food Bank to assist eligible families with children, providing food stability to over 250
people.

NEIGHBORHOOD SAFETY DOES NOT COME ONLY FROM POLICE AND
FIRE PROTECTION, BUT ALSO FROM NEIGHBORS OF ALL AGES
GETTING TOQ KNOW AND RESPECT EACH OTHER.

The small cost of renewing the lease on the center is much less than the financial and
social costs that Joss of the center could cause. Every child or teen that gels a better
edycation, or avoids poor choices and criminat activities, makes for a better and safer

city for all of us.

As residents in the Spartan Keyes Neighborhood we are asking all of our city leaders to
make sure that the ap coming City budget inclndes funds to keep the cenier open.
Please build on your past investment in our community and don’t walk away from us and
our children. - ;

Sincerely,



May 18, 2013

To: San Jose Ci;y Manager, Honorable Mayor and Cowncil Members

From: Résidents of the Spartan Keyes Neighborhood

Re: Need to keep and'expand the Spartan Keyes Neighborbood Cenier and Services

Thank you for your past ctty support which created our Spartan Keyes Neighborhood
Cenier on the corner of 12% and Keyes Streets.

Atthe Spdrtan Keyes Neighborhood Center children and teens can do homework, u]k

with staff, and interact with each other.

This is a place where the neighborhood meets and a where volunteers in the
neighborhood can store anti-graffiti and litter pick up supplies beiween
neighhorhood cleanup events.

This is also a place where chifdren and adults cap drep in to use computers

Two momings a week there is an enrichment program for children under 5 and their
parents. Currently one morning a week this program is presented in Vietnamese for
about 40 families that speak that language.- :

On the 4% Tuesday of each month, there is a food distribution throngh Second Harvest
Food Bank to assist ehglble families with children, prowdmg food stability to over 250
people.

NEIGHBORHOOD SAFETY DOES NOT COME ONLY FROM POLICE AND
FIRE PROTECTION, BUT ALSO FROM NEIGHBORS OF ALL AGES
GETTING TO KNOW AND RESPECT EACH OTHER.

The szl cost of renewing the lease on the center is much less than the financial and
secial costs that loss of the center could cause. Every child or teen that gets a better
education, or avoids poor choices and criminal activities, makes for a better and safer
city for all of us.

As residents in the Spartan Keyes Neighborhood we are asking afl of our city leaders to
malke sure that the up coming City budget inchudes funds to keep the center epen.
Please build on your past investment in our community and don’t walk away from us and
our children.

. Al
Sine erely,
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May 18, 2013

To: San Jose City Manager, Honorable Mayor and Council Members

From: Residents of the Spartan Keyes Neighborhood

Re: Need to keep and expand the Spartan Keyes Neighborhood Center and Services

Thank you for your past city support which created our Spartan Keyes Neighborhood
Center on the corner of 12% and Keyes Streets.

Ad the Spartan Keyes Neighborhood Cenier children and teens can do hemeworlk, talk
with staff, and interact with each other,

This is a place where the neighborhood meets and a where volunteers in the
neighborhoeod cap store anti-graffiti and litter pick up supplies between
neighborheod cleanup events.

This is also a place where children and adults can drop in to use computers

Two momings a week there is an enrichment program for children under 5 and their
pareats. Currently one morning a week this program is presented in Vietnamese for
about 40 famihes that speak that language.

On the 4% Tuesday of each month, there is a food distribution through Second Harvest
Food Bank to assist cligible families with children, providing food stability to over 250
people. ‘

NEIGHBORHOOD SAFETY DOES NOT COME ONLY FROM POLICE AND
FIRE PROTECTION, BUT ALSO FROM NEIGHBORS OF ALL AGES
GETTING TO KNOW AND RESPECT EACH OTHER.

The small cost of renewing the lease on the center is yuuch less than the financial and
social costs that loss of the center could cause. Every child or teen that gets a bettex

education, or avoids poor choices and criminal activities, makes for a better and safer
city for alt of us.

As residents in the Spartan Keyes Neighborhood we are asking all of our city leaders fo
make sure that the ap coming City budget includes funds te keep the center open.
Please build on your past investment in our community and don’t walk away from us and
our children.

Sincerely, "
Lt Faaesaict
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May 18,2013

To: San Jose City Manager, Hoonorable Mavor and Council Members

From: Residents of the Spartan Keyes Neighborhood

Re: Need to keep and'expand the Spartan Keyes.N eighborhooed Center and Sérvices

Thank you for your past city support which created our Spartan Keyes Neighborhood
. Center on the corner of 12° and Keyes Streets.

At the Spartan Keyes Neighborhood Center children snd teens can do homework, tall
with staff, and interact with each other.

This is a place where the neighborhood meets and a where volunteers in the
neighbochood ean store anti-eraffiti and litter pick up supplies between
neighborhood cleanup events. )

This is alse a place where children and aduits can drop in to use computers

Two mornings a week there is an enrichment program for children under 5 and their
parents. Currently one moming a week this program is presented in Vietnamese for
about 40 families that speak that language.

On the 4™ Tuesday of each month, there is a food distribution through Second Harvest
Food Bank to assist eligible families with children, providing food stability to over 250
people.

NEIGHBORBOOD SAFETY DOES NOT COME ONLY FROM POLICE AND
FIRE PROTECTION, BUT ALSO FROM NEIGHBORS OF ALL AGES
GETTING TO KNOW AND RESPECT EACH OTHER.

The small cost of renewing the jease on the center is much less than the financial and
social costs that loss of the center conld cause. Every child or teen that gets a better
education, or avoids poor choices and criminal activities, makes for a better and safer

city for all of us.

As residents in the Spartan Keyves Neighborhood we are asking all of our city leadexs to
make sure that the up coming City budget includes funds to lscep the center open.
Please build oa your past investment in our community and don’t walk away from us and
our children.

Sincerely,

TS



May 18, 2013

To: San Jose City Manager, Honorable Mayor and Council Mc:mbers-

From: Residents of the Spartan Keyes Neighborhood

Re: Need to keep and-expandr the Spartan Keyes Neighborhood Center and Services

Thank you for your past city support which created our Spartan Keyes Neighborhood
Center on the corner of 12™ and Keves Streets.

Af the Spartan Keves Neighborhood Center children and teens can do hemework, talk
with staff, and interact with each other.

This is a place where the ueighborhood meets and a where voluuteers in the
peighborhood can store anti-graffiti and litter pick up supplies between
neighborhood cleannp events.

This is alse a place where children and adulis can drop in to use computers

Twao mornings a week there is an enrichment program for children nnder 5 and their
parents. Currently one morning a week this program is presented in Vietnamese for
about 40 fanulies that speak that language.

On. the 4* Tuesday of esch month, there is a food distribution through Second Harvest
. Food Bank to assist eligible families with children, providing food stability to over 250
people.

NEIGHBOREOOD SAFETY DOES NOT COME ONLY FROM POLICE AND
FIRE PROTECTION, BUT ALSO FROM NEIGHBORS OF ALL AGES
GETTING TO EKNOW AND RESPECT EACH OTHER.

The small cost of renewing the lease on the center is much less than the financial and
social costs that loss of the center could canse. Every child or teen that gets a better
education, or avoids poor choices and criminal activities, makes for a better and safer

city for all of us. . ’ ‘

As residents in the Spartan Keyes Neighborhood we are asking all of our city leaders to
malke sure that the up coming City budget includes funds to keep the center open.

Please build on your past investment in our community and don’t walk away from us and
ouz children. :

Sincerely,




May 18,2013

To: San Jose City Manager, Honorable Mayor and Council Members

From: Residents of the Spartan Keyes Neighborhood

Re: Need to keep and'expand the Spartan Keyes Neighborhood Center and Services

Thank you for your past city support which created our Spartan Keyes Neighborhood
Center on the corner of 12% and Keyes Strects.

At the Spartan Keyes Neighborhood Center children and teens ean do homework, talk
with statf, and interact with each siher.

This is a place where the neighborhood meets and a where volunteers in the

neighborhood can store anfi-graffiti and litter pick up supplies between
neighborhood cleanup events.

This is also a place where children and adults can drop in to use computers

Two mormings a week there i3 an enrichment program for children under 5 and their
parents. Currently one morming a week this program is presented in Vietnamese for
about 44 families that speak that language.

On the 4% Tucsday of each month, there is a food distribution through Second Harvest
Food Bank to assist eligible families with children, providing food stability to over 250
people.

NEIGHBORHOOD SAFETY DOES NOT COME ONLY FROM POLICE AND
FIRE PROTECTION, BUT ALSO FROM NEIGHBORS OF ALL AGES
GETTING TO KNOW AND RESPECT EACH OTHER.

The small cost of renewing the lease on the center is much less than the financial and
social costs that Joss of the center could cause. Every child or teen that gets a better
education, or avoids poor choices and criminal activities, makes for a beiter and safer
city for all of us.

As residents in the Spartan Keyes Neighborhood we are asking all of our city leaders to
make sure that the up coming City budget inclndes funds to keep the center open.
Please build on your past mvsstment in our community and don’t walk away from usand

our children. /ﬁ/ réj{ /7 / ‘ %

Smcerciy,




May 18,2013

To: San Jose City Manager, Honorable Mayor and Council Members

From: Residents of the Spartan Keyes Neighborhood

Re: Need to keep and'expand the Spartan Keyes Neighberhood Center and Setvices.

Thank you for your past clty support which created our Spartau Keycs Neighborhood
Center on the corner of 12% and Keyes Streets.

At the Spartan Keyes Neighbothood Center children and teens ean do homework, talk
with staff, and interact with each other.

This is a place where the neighborhood meets and a where volunteers in the
neighborhood can store anti-graffiti and litter pick up supplics between
neighborhood cleanup events.

This is also a place where children and aduits can drop in o use computers

Two mornings a week there is an earichirent program for children under 5 and their -
parents. Currently one morning a week this program is presented in Viemamese for
about 40 families that speak that language.

On the 4% Tuesday of each month, there is a food distribution through Second Harvest
 Food Bank 1o assist eligible families with children, providing food stability to over 250
people.

NEIGHBORHOOD SAYETY DOES NOT COME ONLY FROM POLICE AND
FIRE PROTECTION, EUT ALSO FROM NEIGHBORS OF ALL AGES
GETTING TO KNOW AND RESPECT EACH OTHER.

The small cost of renewing the lease on the center is much less than the financial and
social costs that loss of the center could cause. Every child or teen that gets a better
education, or aveids poor choices and criminal activitics, makes for a better and safer

city for all of us.

As residents in the Spartan Keyes Neighborhood we are asking all of our city leadess to
make sure that the up coming City budpet includes funds to kkeep the center open.
Please build on your past investment in our community and don’t walk away from us and
our children.

Sincerely, / n_paééu V%{WQ
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Parks, Recreation and Neighborhood Services Department

Budget Reconciliation

{Z012-2013 Adopted to 20132014 Propesed) |

" Positions

All
Funds ($)

General ‘
Fund ($)

Prior Year Budget (2012-20613); 480.19

Base Adjusiments F\ R4

!

One-Time Prior Year Expenditures eleted - o oA
Senior Services and Wellnass Program Mobmiy {100

Mansger - Recreation Program Speciaiist)

Spartan Keyes/McKinley Centers (3. O'Re'creaﬁon i
Speclailsi and 0.50 Recreafion Leader PT} ;
Volunteer Engagement (1.0 Recrealion Leader PTand =~ - {1.25)
0.25 Volurtaer Cocrdinator PT) . '

Fair Swim Center Summer Program (1.24 Llfeguard PT (1.51)
0.14 Assistant Swimming Pool Maneger snd 0.13

- Swimming Pool Manager PT}

Sipver Creek Aquatics Program

San José BEST Programming (3.0 Youth Oulreach .
Workers |, .50 Youth Outreach worker#T and 1.0 forrh
Analyst) o

(150

(4.50)

54,540,564

{451,000

{115,000} -

{68,300}

(39,171)

A

(25,000)
"0

49,381,157

{461,000)

. {116,000}

(88,300 -

{39,171)

(25,000}
0

One-time Prior Year Expenditm:es Subtotal: (9.78)

Technizal Adjustments to Costs of Ongolng Activities

-

Sslaryfbenefl changes including living wage
adjustments and the following resilocations:
- 1.0 Gommunity Astivity Worker PT fo 1.0 Comimunity
Activity Worker
- 1.0 Office Speciafist FT to 1.0 Office Specialist
- 1.0 Parks Mainienance Repair Woﬂ«er 1to 1.0 Parks
Maintenance Worker - i 5T
- 1.0 Recreation Superintendent fo 1 D Dhus:on Manager
- 1.0 Secretary o 1.0 Staff Specialist
1.0 Structuse/Landscape Designerto 1 D Assucnate
Structure Landscape Designer L
- 1.0 Therspeuti cSpeClG:iSt 010 Senlor Therapeuhc
Trestment Specialist - -
PRNS Fer Activity Progrem expenditure ahgnmem to
base level revenue estimates, including Fupding for v
supplies, materials and contract vendor hours
Annualization of Seven Traes (open Jarjuary 2013) end
Bascom {open.Febrsry 2013) Community Cenler/
Library Juint Facility utiilties
Annualization of New Parks and Rearegfion.Fachilies o <.
ongoing maintenance and operations (AHen at Steinback.
Middie School Sparts Field, Mise Park Sports Fleld, - I
Vietnamese Ham‘,age Garden Phase I5, and vanous
trails)

(7ZEATTY

1,686,588

430,963 -

166,000

128,701

(7254715

1,535,061

430,963

166,000

128,701



