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Resource Spotlight 

Stanford 2026 AI Index: Capabilities Climb, Accountability Lags 
Stanford’s 2026 AI Index Report shows that the cost of querying frontier models has dropped by 
more than 90% in the past two years, while performance on key benchmarks, like reasoning and 
coding, continues to improve. Industry investment remains dominant, with private AI investment 
exceeding $100 billion globally, alongside a rise in government strategies and policy activity. 
However, the report highlights a widening gap between rapid technical progress and the 
development of responsible AI practices, with governance, transparency, and risk mitigation efforts 
struggling to keep pace with deployment. 

State Department Tests “Agentic AI” for Diplomatic Workflows 
The U.S. State Department is exploring “agentic AI” to act as an internal assistant for 
high-volume administrative tasks, building on the success of its StateChat tool, which 
already serves about 58,000 users across 98% of its global posts. Early use cases 
include complex processes like relocating diplomats and their families, where AI could 
coordinate multi-step workflows across dozens of systems. Officials emphasized that 
deployment will include strict guardrails with humans retaining decision authority, 
especially for sensitive areas like foreign policy. 

AI News 

Reminder: GovAI Coalition Resources Available Online 

Looking for tools to support your agency’s AI work? 
Whether your agency is starting its AI journey or 
improving existing efforts, these resources can help guide 
your work and support responsible AI use in government.   

Visit the full library online at bit.ly/4dViePV. 

Registration is Live! 

https://hai.stanford.edu/ai-index/2026-ai-index-report
https://fedscoop.com/state-department-agentic-ai-plans/
https://bit.ly/4dViePV
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Operations 
• The Coalition invites you to share your input to help shape the 2026 GovAI Coalition 

Summit agenda. Your feedback will help us design relevant, high-impact sessions that 
reflect real-world needs and support responsible AI use in government. Fill out the survey online. 

Readiness and Adoption Committee 

• The Guide to Building Custom GPTs and Agents and Visual Training playbook is now available 
from the training working group. 

• Upcoming Speaker on May 20 at 12-1 p.m. PT: Open Contracting Partnership will present “Is your 
government ready to buy AI? A practical webinar with tips and tricks no matter where you are in 
your AI procurement journey.”  This event is hosted in collaboration with the Procurement 
Committee. Presenter bios are available online. 

• Catch up on past speaker from April 15: Charley Johnson from Untangled discussing “What Must 
Remain Human when working with AI.”  

Data Governance Committee 

• No Updates 

Procurement Committee 

• No Updates 

Industry Relations Committee 

• The team continues to collaborate with Hortus, focusing on ongoing enhancements to the new AI 
Registry. 

• Efforts are also underway with the Carnegie Mellon University group to explore potential 
certifications and badges that could further strengthen the registry's credibility. 

• Additionally, we are actively welcoming new vendor members to the Coalition, ensuring they are 
integrated and engaged with our broader initiatives. 

Use Cases Committee 

• We've been deep diving into vibe coding this year and will continue our exploration of adding 
value to government services while facing very difficult budget challenges. 

• Our April 7 meeting featured multiple presentations focused on practical, government-oriented AI 
and automation use cases including AI-enabled constituent services, service desk agents, vibe 
coding and AI prototyping. Huge thanks to Chris Hinds (Denver City Council), Stephen Hill 
(Jefferson County), and Kari Johnson (Scottsdale) for sharing! 

• We will continue our focus on vibe coding at our upcoming meeting on May 5, discussing what our 
more experienced vibe coders are working on and learning as well as what newcomers want to 
know as we continue to explore the potential value to our communities. Please join us! 

Inside the Coalition 

https://forms.office.com/Pages/ResponsePage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOSoIuGpvXxRDm3MOFm1hrxxUQkpKNjM0NDhQUjNWNzA5RUs0NlBFMDBGRC4u
https://drive.google.com/file/d/1cswgp_ZjorlTzxj0nPQiwj7diYYYpb8f/view?usp=drive_link
https://sanjoseca.zoom.us/meeting/register/9963z7ZfT_uoMul-pFjmZQ#/registration
https://www.youtube.com/watch?v=UDcTjqH9IdQ
https://www.charley-johnson.com/
https://www.open-contracting.org/about/team
https://www.open-contracting.org/
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Policy Watch 
GAO Flags Gaps in Federal AI Procurement Practices 
A new U.S. Government Accountability Office (GAO) report finds that only 
7 of 24 reviewed federal agencies have established AI-specific procurement 
guidance, leaving most without clear processes to assess vendor claims or manage risks. The report 
also notes that fewer than half of agencies track AI system performance after deployment, limiting 
their ability to evaluate effectiveness or identify harms. As AI adoption accelerates, GAO warns that 
these gaps could expose agencies to operational, legal, and ethical risks without stronger, 
standardized procurement practices. 

Feds Move to Track Data Center Energy Use 
The U.S. Department of Energy is preparing to require data center operators to report their energy 
consumption via mandatory nationwide survey, as concerns grow over the electricity demands of AI 
infrastructure. The proposed effort would collect data on power usage, locations, and growth trends 
to better understand impacts on the grid. The move signals increasing federal attention to AI’s energy 
footprint and could inform future policies on siting, efficiency standards, and grid planning. 

Court Signals AI Chats May Not Be Confidential 
A recent federal court ruling is raising concerns that conversations with AI tools may be discoverable 
in legal proceedings, much like emails or text messages. Legal experts warn that users who share 
sensitive or privileged information in AI chats could risk waiving confidentiality protections, 
particularly if the tool is not covered by strict data handling agreements. The case is prompting 
renewed guidance for lawyers and organizations to treat AI interactions as potentially public records 
and to limit the use of generative AI for sensitive communications. 

Maine Moves to Ban New Data Centers Over Energy Concerns 
Maine lawmakers have approved a first-of-its-kind measure to pause the development of new 
large-scale data centers, citing concerns over energy demand and grid reliability. The bill now heads 
to the Governor’s desk for signature. The policy targets high-consumption facilities, which are often 
tied to AI workloads, amid projections that data centers could significantly increase electricity use in 
the state. The move reflects growing state-level scrutiny of AI infrastructure and may signal a broader 
trend toward regulating the environmental and energy impacts of AI expansion. 

The GovAI Coalition:  This is Just the Beginning. 

The GovAI Coalition is growing from a local effort into a global network helping 
governments use AI responsibly. Chelsea Palacio shares how the Coalition is 
taking its next step to transition an independent nonprofit to expand its impact 
and reach. Discover what this milestone means for the GovAI Coalition and the 
future of public sector AI. Read more. 
The opinions expressed in GovAI Coalition Substack articles are solely those of the author(s) and do not necessarily 
reflect the views, positions, or policies of the GovAI Coalition or the author’s affiliated work agency. 

Follow the GovAI 
Coalition on 

Substack. 

Member Perspectives 

https://www.gao.gov/assets/gao-26-107859.pdf
https://www.wired.com/story/the-us-government-to-ask-data-centers-how-much-power-they-use/
https://govai.substack.com/subscribe?next=https%3A%2F%2Fsubstack.com%2F%40govaicoalition%3Fr%3D4m1458%26utm_campaign%3Dprofile%26utm_medium%3Dprofile-page&utm_source=profile-page&utm_medium=web&utm_campaign=substack_profile&just_signed_up=true
https://govai.substack.com/p/the-govai-coalition-this-is-just
https://thehill.com/homenews/state-watch/5832039-maine-data-center-ban/
https://www.reuters.com/legal/government/ai-ruling-prompts-warnings-us-lawyers-your-chats-could-be-used-against-you-2026-04-15/
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The GovAI Coalition is a City of San José initiative in partnership with the Coalition's governing board and members. 
This newsletter was created and published by City of San José staff. 

Contact Us! 
For general questions about the Coalition, reach out to the San José Facilitation Team at 
governmentaicoalition@gmail.com. 

For media inquiries, speaking opportunities, GovAI Coalition Summit sponsorships, or 
grant opportunities for the Coalition, please contact Chelsea Palacio, City of San José 
public information manager at Chelsea.Palacio@sanjoseca.gov. 

Have suggestions for the next newsletter? 

Submit your content suggestions and articles via the Newsletter Content 
Submission form. 

Topics may include: 

• How the Coalition has supported your agency's efforts in AI 
• A helpful AI use case your agency is using 
• Your experience navigating AI in your role 

We want to hear from you! 

Coalition Reminder 

Committee Meetings missing from your calendar? Add the committee 
invites to your calendar today! 
To attend a committee meeting, you must register for the associated Zoom link. 
You can find upcoming committee meetings on the Coalition’s public Google Calendar. 

After completing the Zoom registration, you will receive a confirmation email from 
Zoom that contains a link to download the calendar series. Please download and 
manually import the calendar series to your calendar. 

mailto:governmentaicoalition@gmail.com
mailto:Chelsea.Palacio@sanjoseca.gov
https://calendar.google.com/calendar/embed?src=governmentaicoalition%40gmail.com&ctz=America%2FLos_Angeles
https://forms.office.com/pages/responsepage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOSoIuGpvXxRDm3MOFm1hrxxUNE5FRFRCOFUxSUFNRTcxTjBLWjRCU05SNi4u&route=shorturl



