
PLANNING COMMISSION 
AGENDA: 

7-8-26 

ITEM: 4.d. 
 

 

TO: PLANNING COMMISSION FROM: Christopher Burton, Director of 
the Planning, Building, and 
Code Enforcement Department 

SUBJECT: CP25-031 and ER25-253 DATE: June 10, 2026  

           ______________ 

COUNCIL DISTRICT: 1 

 

Type of Permit Conditional Use Permit 

Demolition N/A 

Proposed Land Uses  Health club/gymnasium with late-night use 

New Residential Units N/A 

New Square Footage N/A 

Additional Policy Review Items Council Policy 6-27: Evaluation of 24-Hour Uses 

Tree Removals N/A 

Project Planner Jacqueline Guerrero 

CEQA Clearance Exemption per CEQA Guidelines Section 15301(a) for 
Existing Facilities 

 

  RECOMMENDATION  

Staff recommends that the Planning Commission take all of the following actions: 

1. Consider the exemption in accordance with the California Environmental Quality Act 
(CEQA) Guidelines Section 15301(a) for Existing Facilities; and 

2. Adopt a Resolution approving, subject to conditions, a Conditional Use Permit to allow late-
night use (5:00 a.m. to 12:00 midnight) for a new approximately 30,000-square-foot fitness 
center located within an existing building, on an approximately 20.4-gross-acre site.  

 

  PROPERTY INFORMATION  

Location Southeast side of Saratoga Avenue and South of Campbell 
Avenue (910 El Paseo de Saratoga) 
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Assessor Parcel No. 403-33-014 

General Plan Regional Commercial, Urban Residential 

Growth Area Urban Village 

Zoning CG Commercial Pedestrian Zoning District  

Historic Resource N/A 

Annexation Date February 7, 1957 (El Quito Park No. 4) 

Council District 1 

Acreage 20.4 gross acres 

Proposed Density N/A 

 

  PROJECT BACKGROUND  

As shown on the attached Vicinity Map (Exhibit A), the project site is on an approximately 
20.4 gross-acre site located on the south side of Saratoga Avenue and South of Campbell 
Avenue (910 El Paseo de Saratoga). The site is an existing shopping center and a surface 
parking lot with 2,078 spaces. The fitness center will occupy an existing commercial tenant 
space 30,000 square feet in the shopping center. The subject site is bounded by single-family 
residential uses to the south, multifamily residential uses to the east, and commercial retail 
uses to the north and west. Access to the shopping center is provided through two two-way 
driveways on Campbell Avenue. The Regional Commercial designation allows a floor area 
ratio (FAR) up to 12.The existing building and structures on the site have a FAR of 0.38.  

  

 

 PROJECT DESCRIPTION   

The project consists of a Conditional Use Permit to allow late-night (5:00 a.m. to 12:00 
midnight use of a new fitness center in an existing commercial building in the El Paseo de 
Saratoga shopping center.The new fitness center would occupy 30,000 square feet of tenant 
space in a 30,000 square foot existing building, previously occupied by TRUFUSION Health 
Club business.  A fitness center is allowed by right in this building, however, the operation 

SURROUNDING USES 

 General Plan Zoning District Existing Use 

North Regional Commercial CG Commercial General Shopping center  

South Residential Neighborhood 
R-1-8 Single-Family 

Residence 
Single-Family residences 

East 
Neighborhood/Community 

Commercial 
R-M Multiple Residence Multifamily residences 

West Regional Commercial CG Commercial General  Shopping Center 
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hours of 5:00 a.m. requires a Conditional Use permit as no establishment other than offices 
uses, in any commercial district shall be open between the hours of 12:00 midnight and 6:00 
a.m. without a valid use permit The project does not include any structural modifications or 
expansion of the existing retail building's footprint. According to the Operations Plan submitted 
for the project, the fitness center will include a circuit, cardio, and free-weights area; club studio 
rooms; recovery; laundry; juice bar; locker rooms and showers; and saunas. All fitness center 
activities will take place indoors. The fitness center will offer classes in its Club studio rooms 
and operate during fitness center hours.  

Fitness center members will be able to park in the shared parking lot, which has 2,078 spaces 
and serves all tenants in the shopping center. The fitness center will have a total of 100 staff 
members, with 30 on-site per shift. Employees will handle security issues; there will not be any 
security guards on site. On-site management and corporate support will ensure the fitness 
center upholds community standards, minimizing disruptions and maintaining a positive 
relationship within the neighborhood. If interaction with law enforcement is required, staff will 
cooperate fully with responding officers. The fitness center will continually work to follow all 
legal directives by coordinating with our corporate teams to ensure proper documentation, 
follow-up, and ongoing compliance.  

 

  PROJECT ANALYSIS SUMMARY  

Envision San José 2040 General Plan Conformance 

The project is consistent with the Envision San José 2040 General Plan Land Use/ 
Transportation Diagram designation of Regional Commercial as shown on the attached 
General Plan Map (Exhibit B. This designation is used for existing regional shopping centers. 
It supports a wide range of commercial uses, such as large shopping malls, large or specialty 
commercial centers that attract customers from the broader regional area, and offices. The 
site is developed with a shopping center that includes retail and restaurants.  

The fitness center use will be compatible with other uses on the project site and surrounding 
sites and will be consistent with the land use designation. This new use will provide extra 
amenity for the local community and broaden the range of commercial uses already present in 
the shopping center.  

The Project is also consistent with General Plan policies that encourage business and 
property development to create jobs and generate revenue to support city services and 
infrastructure (IE-2.7). The project will enable the fitness center to operate late in the day, 
increasing utilization of its services and supporting local employment by creating 100 on-site 
jobs. 

Zoning Ordinance Conformance 

The project is consistent with the CG Commercial General Zoning District, as shown on the 
Zoning District Map (Exhibit G), including allowed land uses, development standards, and 
parking standards. Pursuant to Table 20-90 in Section 20.40.100 of the San José Municipal 
Code, a health club / gymnasium is a permitted use in the CG Commercial General Zoning 
District. Per Section 20.40.500.A, establishments other than office uses in any commercial 
district open between midnight and 6:00 a.m. shall require a Conditional Use Permit and are 

https://www.sanjoseca.gov/home/showpublisheddocument/22359/637928744399330000
https://library.municode.com/ca/san_jose/codes/code_of_ordinances?nodeId=TIT20ZO_CH20.90PALOTRDEMA_PT9TRDEMA_20.90.900AP
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required to make the findings listed under Section 20.100.720. There are no proposed exterior 
modifications to the existing building or other site changes.  

 

  PROJECT FINDINGS SUMMARY  

The project meets all the findings for the issuance of a Conditional Use Permit pursuant to 
Section 20.100.720 of the Zoning Code as analyzed/detailed in the attached Exhibit E: Draft 
Resolution. The project meets all findings related to 24-hour uses for the Planning 
Commission's approval, as detailed below.  

24-Hours Uses 

The Project is consistent with City Council Policy 6-27: Evaluation of 24-Hour Uses, in that the 
fitness center is in an existing shopping center, where all activities will take place indoors, 
restrooms will be available to fitness center patrons at all hours, and the San José Police 
Department’s position on the application is neutral. The facility is a fitness center located 
within 146 feet of a residential property line, but it should be able to operate without adversely 
affecting nearby residential uses or the overall welfare of the surrounding area, since all 
activities will occur entirely within the facility. The fitness center’s operations are bound to the 
provisions of the Operations Plan, which are part of the project conditions of approval. 
Pursuant to the conditions, the fitness center's on-site management will work to ensure there 
are minimal disturbances 

 

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA)  

Under the provisions of Section 15301(a) for Existing Facilities of the State Guidelines for 
Implementation of the California Environmental Quality Act (CEQA), this project is found to be 
exempt from the environmental review requirements of Title 21 of the San José Municipal 
Code, implementing the California Environmental Quality Act of 1970, as amended. 

The Class 1 Categorical Exemption consists of the operation, repair, maintenance, permitting, 
leasing, licensing, or minor alteration of existing public or private structures, facilities, 
mechanical equipment, or topographical features, involving negligible or no expansion of use 
beyond that existing at the time of the lead agency’s determination. The key consideration is 
whether the project involves negligible or no expansion of an existing use. The project does 
not involve any structural modifications or expansion to the footprint of the existing retail 
building. 

The project would allow for 24-hour use of a fitness center located within an existing building in 
the El Paseo de Saratoga shopping center. There will be no new construction, and operations 
will take place entirely indoors; therefore, the Project will not have a significant impact on the 
environment. None of the exceptions pursuant to CEQA Guidelines Section 15300.2 are 
applicable to the Project. Therefore, the Project is categorically exempt pursuant to CEQA 
Section 15301(a) for Existing Facilities. 
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  PUBLIC OUTREACH  

Staff followed Council Policy 6-30: Public Outreach Policy in order to inform the public of the 
proposed project. An on-site sign has been posted on the project frontage since January 30, 
2026. A legal notice of the public hearing was distributed as appropriate to the owners and 
tenants of all properties located within 500 feet of the project site, the interested parties list, 
and was published on the City Website. The hearing agenda and staff report were posted on 
the City website. Staff has been available to respond to questions from the public. 

The project did not receive any public comments. 

 

 

Project Manager: Jacqueline Guerrero 

 

Approved by: 

               

/s/      Manira Sandhir, Deputy Director for Christopher Burton, Planning 
Director 

ATTACHMENTS: 

Exhibit A:  Vicinity Map (page 6) 

Exhibit B:  General Plan Map (page 7) 

Exhibit C: Zoning District Map (page 8) 

Exhibit D:  Plan Set 

Exhibit E: Resolution  

 

 

Owner: Applicant:  Applicant’s Representative: 

SDS NexGen Partners/ Sun 
Garden Center 1 

99 Almaden Blvd. Ste 565 

San Jose, CA 95113 

Taymax Group 

Randy Adam  

16R Via Toscana, Suite 3020 

Salem, NH 03079 

EKN Engineering 

Andrew Davies 

17780 Fitch 

Irvine, CA 92614 

 

 

 

 

 

 

https://www.sanjoseca.gov/home/showdocument?id=132891&t=639184146024664907
https://www.sanjoseca.gov/home/showdocument?id=132893&t=639184146031985334
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Exhibit A: Vicinity Map 
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Exhibit B: General Plan Map 
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Exhibit C: Zoning District Map 

 

 


