MANAGER’S BUDGET ADDENDUM #5

SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

TO: HONORABLE MAYOR AND FROM: Planning Commission
CITY COUNCIL

SUBJECT: RECOMMENDATION ON THE DATE: May 17,2024
2025-2029 PROPOSED CAPITAL
IMPROVEMENT PROGRAM

RECOMMENDATION

The Planning Commission recommends that the City Council adopt the 2024-2025 Proposed Capital
Budget and the 2025-2029 Proposed Capital Improvement Program (CIP), and accept the comments
provided by the Commission during the public hearing.

SUMMARY AND OUTCOME

Adoption of the 2024-2025 Proposed Capital Budget and the 2025-2029 Proposed CIP will provide
funding for programs and investments that the City Council has established as priorities. The CIP
guides the planning, scheduling, and budgeting of capital improvement projects over the next five
years.

BACKGROUND

The San José City Charter prescribes that the Planning Commission consider the City’s Proposed CIP
and submit its findings and recommendations to the City Council at least ten days prior to the public
hearing of the City Council. The CIP implements the goals and policies of the Envision San José
2040 General Plan, and the determination of General Plan consistency is an important criterion in the
Commission’s review of the document.

ANALYSIS

On May 8, 2024, the Planning Commission conducted its annual public hearing on the City’s
Proposed CIP. Staff presented the five-year budget overview and highlights of the key funding
sources supporting the expenditures for the various capital programs. The accompanying
memorandum to the public hearing included a listing of new projects over $1 million appearing in the
CIP for the first time or having experienced substantial increases in scope. The new projects total
approximately $337.1 million over the five-year period and represent 9.2% of the2025-2029 Capital
Improvement Program ($3.7 billion).
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Planning Commission Comments on City Service Areas
The Planning Commission considered various City Service Areas (CSAs) and Capital Programs of
the CIP. The Planning Commission’s major discussions with respect to these CSAs are identified

below. There were no public comments during the hearing for this item.

Neighborhood Services CSA

The Commission had inquiries about plans for tackling the deferred maintenance. Deputy Director
Raymond Constantino from the Department of Parks, Recreation, and Neighborhood Services
(PRNS) stated they anticipate spending approximately $400 million over the CIP on both new park
projects and deferred maintenance. In response to recent sightings of uncut grass at parks, Deputy
Director Constantino noted that the recent rainstorm has led to a delay in cutting to ensure dry
conditions for the machines to cut the grass properly.

Additionally, the Commission inquired about exploring additional funding sources for extending
library hours and adding all-inclusive playgrounds, such as private fundraising and bond measures.
With regard to funding, Deputy Director Claudia Chang from the City Manager’s Budget Office
stated that the City Manager’s Office has been exploring public support for various bond measures.
Thus far, the surveys have indicated that there is growing support and that the office will be releasing
a report in May regarding potential ballot measures to pursue. Deputy Director Constantino stated
that Emma Prusch and Camden Parks recently added new all-inclusive playgrounds, but additional
parks are still needed. PRNS includes other funding programs such as a Gift of Giving campaign and
Adopt a Park program for residents who want to be involved and support funding for parks. Deputy
Director Jenny Choi from the Library Department acknowledged that they would like to see more
funding to extend hours, but the libraries have recently been able to do Sunday hours, which require
additional staffing. Deputy Director Choi noted that the Library accepts gifts and private funding
through the San Jos¢ Public Library Foundation.

Environmental and Utility Services CSA

The Commission did not comment or ask questions on this section of the Proposed CIP budget.

Transportation and Aviation Services CSA

The Commission had questions about the Airport’s plans for the Short-Term Parking Garage and
Belly Freight Facility projects in the Airport Capital Program given the low passenger activity levels.
Assistant Director Judy Ross from the Airport clarified that the Airport would focus first on the Belly
Freight Program, primarily for freight located within passenger airline planes. Depending on air
travel levels and funding, they will focus first on the Belly Freight project and then shift onto the
Short-Term Parking Garage and adjust funding as necessary.

The Commission commented on the needed improvements for bicyclist and pedestrian safety,
outreach, and rollout of the automated speeding cameras. Deputy Director Jessica Zenk from the
Department of Transportation (DOT) discussed how the General Plan dictates the area of focus for
improvement such as growth areas, and then grant funding for specific areas that often requires
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matching funding and directs where the City is able to make the improvements first. Safety is at the
top of mind when making these improvements, identifying where it is most needed, and considering
the role of equity in those decisions. With regards to the automated speeding cameras, the City of San
José was selected as one of the six pilot California cities to install up to 33 cameras, and the City
would need to provide up to $2 million in CIP funding to get that program up and running by late
2025. Additional location analysis based on crashes, GIS data, and community input is needed before
the final locations are selected. The pilot would have an eight-to-ten year timeline and cost
approximately $16.0 million.

Community and Economic Development CSA

The Commission did not comment or ask questions on this section of the Proposed CIP budget.

Public Safety CSA

The Commission inquired about whether the City is considering more robust underground utility
lines in high-fire areas. Deputy Director Sal Kumar of the Department of Public Works stated that
most of the current undergrounding is funded by Pacific Gas and Electric (PG&E) Rule 20A and
20B, but those programs focus mainly on public streets and urban areas. Fire Chief Robert Sapien
offered that following severe fire seasons (2018), PG&E began Public Safety Power Shutoff to
reduce risk of electrical transmission line-related fires as well as infrastructure inspections and
upgrades. Local vegetation fire history indicates ignition sources, most frequently involve more
direct human cause including malicious sets, machinery, motorized vehicles, fireworks, campfires,
and others. Thus, the Fire Department’s focus has been on vegetation management (fuel reduction)
activities where resources allow.

Strategic Support CSA

The Commission did not comment or ask questions on this section of the Proposed CIP budget other
than the question discussed above about underground utility lines.

CONCLUSION

Based on information contained in the 2024-2025 Proposed Capital Budget and the 2025-2029
Proposed CIP and discussion at the study session, the Planning Commission found the proposed five-
year CIP to be consistent with the Envision San José 2040 General Plan as follows:

1. The Proposed CIP focuses on infrastructure and investment to increase the capacity for economic
development in the City;

2. The Proposed CIP focuses on investment and strategic support for the City Service Area,
specifically the rehabilitation of a variety of City-owned municipal buildings and cultural
facilities;
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3. The Proposed CIP focuses on investments for pavement rehabilitation, complete streets, green
infrastructure initiatives, and improvements along transit corridors;

4. The Proposed CIP focuses on investments for pedestrian and multi-modal improvements such as
trails, parks, and bicycle paths; and

5. The Proposed CIP focuses investments on maintaining a world-class airport.
By a vote of 9-0-2(Barocio and Garcia Absent), the Planning Commission recommends that the City

Council adopt the 2024-2025 Proposed Capital Budget and the 2025-2029 Proposed Capital
Improvement Program.

COORDINATION

This memorandum was coordinated with the City Manager’s Budget Office, the Public Works
Department, and the City Attorney’s Office.

CEQA

Not a project, Government Funding Mechanism, or Fiscal Activity with no commitment to a specific
project, PP17-004.

/s/
Chris Burton
Secretary, Planning Commission

For questions, please contact John Tu, Planning Division Manager, at (408) 535 3555.
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