
 
 

 
 

 
 TO: HONORABLE MAYOR AND FROM: Nanci Klein 
  CITY COUNCIL 
 

SUBJECT:   EXTENDING THE POST STREET  DATE: May 20, 2024 
            TRAFFIC CLOSURE PILOT  
  PROGRAM 

              
Approved               Date:  5/20/24 
              
 
 
BACKGROUND 
 
On August 30, 2023, the City Council directed the Administration to return during the Fiscal 
Year 2024-2025 budget process with a cost analysis for funding the Post Street Traffic Closure 
Pilot through December 31, 2024. The City Council further directed the Administration to 
analyze the costs associated with permanently removing vehicular traffic from Post Street, 
between First Street and Lightston Alley.  This memorandum responds to this direction. 
 
Post Street between First Street and Lightston Alley was first closed to vehicular traffic in 2020, 
under the San José Al Fresco program, to better support businesses’ ability to operate safely 
during the pandemic. In January 2022, Post Street reopened to traffic as the emergency orders 
that were in place to close the street expired. In April 2022, District 3 Councilmember Raul 
Peralez proposed a weekly closure of Post Street that summer for one year. Following City 
Council approval, the pilot closure began in late July 2022, running from Thursday evening 
through Sunday evening each week. The closure allowed businesses to extend their outdoor 
operations to hold events, activations, and gatherings that proved popular with customers. At the 
August 30, 2023 Rules Committee meeting, City Council members approved extending the 
program through December 31, 2024, while directing staff in the Office of Economic 
Development and Cultural Affairs (OEDCA) to use $50,000 in existing funding to support the 
program through June 30, 2024. 
 
 
ANALYSIS 
 
Recent Costs and Continued Pilot Closure Funding 
 
Costs associated with the current closure include weekly installation and removal of traffic 
barriers and tow-zone signs, lost meter revenues, and tow permits. Staff estimates costs of 
$18,000 from August 2023 through June 30, 2024. This is lower than originally anticipated 
because of operational efficiencies realized by Groundwerx, the City’s partner for installation 
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and removal of the barriers. Additionally, in 2023, the City invested in purchasing removable 
street barriers, so there are no recurring barrier rental fees. Staff also meets regularly with 
businesses on the street through the San Jose Downtown Association to coordinate closure-
related activities. These staff costs are absorbed within OEDCA’s existing budget. 
 
Going forward, staff anticipates the following costs to continue the pilot through December 31, 
2024. The weekly closure runs from Thursday evening through Sunday evening.   
 
Post Street Traffic Closure Pilot Costs – July 2024 through December 2024 
 
Staffing, Permits and Fees   

Office of Economic Development and Cultural Affairs  0.25 FTE*  
Weekly installation and removal of traffic barriers  $5,000  

 Lost meter revenues  $4,032  
Tow permits  $50  

Tow-zone signs  $254  
Total pilot costs to continue from July 1, 2024 to December 

31, 2024  
$9,336  

*The expense for staff in the Office of Economic Development and Cultural Affairs will be absorbed 
in the existing department’s budget.  
 
No additional funding is required to continue the pilot closure through December 2024. 
Approximately $32,000 remains unspent from the $50,000 Post Street pilot fund that City 
Council set aside in 2023. Staff intends to rebudget these funds for Fiscal Year 2024-2025 to 
continue the Post Street pilot through the end of calendar year 2024. The remaining funds of 
approximately $23,000 (after accounting for the costs of $9,336 from July through December 
2024), which originally were part of the Storefronts grants program to support Downtown 
ground-floor activation, could be made available to support efforts related to the permanent 
closure or go back into the Storefronts grants program.  
 
Costs to Permanently Close Post Street to Vehicular Traffic 
 
Undertaking the closure of Post Street, between First Street and Lightston Alley, will require a 
formal closure of the public right-of-way to vehicles under the Pedestrian Mall Law of 1960. 
Staff will initiate this process concurrently with an analysis of any necessary infrastructure 
modifications, and community engagement to address questions and understand community 
needs and aspirations for the space. 
 
Should City Council move forward with the permanent closure of Post Street, a resolution of 
intention to establish a pedestrian mall on Post Street between First Street and Lightson Alley 
would have to be adopted and a public hearing set. There would then be a public notice period of 
no less than 90 days prior to the hearing, where a copy of the resolution would be physically 
posted on Post Street and at all intersecting streets and recorded with the County Recorder. Not 
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less than 45 days from the public hearing, a copy of the resolution will be mailed to any owner of 
property or person with an interest in property that abuts any portion of the mall or intersecting 
street. Not later than the hour set for hearing, any person owning, or having any legal or 
equitable interest in, any real property which might suffer legal damage by reason of the 
establishment of the proposed pedestrian mall may file a written claim of damages with the City 
Clerk.  
 
At this time, City staff are conducting outreach to assess whether to expect any objections to the 
establishment of a pedestrian mall on Post Street, and no assessments are anticipated to be levied 
upon lands benefited by the establishment of the pedestrian mall to pay for improvements or 
potential damages.  
 
Staff anticipates minimal costs related to the implementation of the pedestrian mall, namely costs 
associated with fulfilling the distribution and posting requirements of the Pedestrian Mall Law of 
1960. These costs will be absorbed within OEDCA’s existing budget.  
 
In addition to these minimal costs, optional expenses could enhance the vibrancy of a post-
closure Post Street. As the Pedestrian Mall Law process moves forward, staff will explore 
infrastructure improvements that could enhance the vibrancy of the street once permanent 
vehicular traffic is removed. These enhancements could include creating a flush condition on the 
street, enhancing ADA accessibility, and installing removable bollards and additional 
beautification elements.  
 
 
COORDINATION   
 
This memorandum has been coordinated with the Fire, Public Works, and Transportation 
Departments, the City Attorney’s Office, and the City Manager’s Budget Office. 
 
 
 

/s/  
NANCI KLEIN 
Director of Economic Development and  
Cultural Affairs 

 
For more information on this memorandum, please contact Chris Arkley, Downtown 
Coordinator, chris.arkley@sanjoseca.gov or (408) 256-2480. 
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