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1.1 Background and Purpose  
 
This document was developed in response to a directive issued to City staff by the City 
Council during a presentation providing an update on the status of VTA’s BART Silicon 
Valley Phase 2 Extension project1. In response to the presentation, Council members issued 
a memorandum that outlined several directives to coordinate and facilitate project 
development efforts in the Diridon Station Area. The directives included the expressed 
desire for the City, BART Phase Extension Project, other major large-scale/long-term 
projects, and area stakeholders to coordinate construction signage and fencing efforts. The 
following vision outlines the key points Council members identified in their memorandum.

 
1 December 7, 2021 Council Session 
- https://sanjose.legistar.com/LegislationDetail.aspx?ID=5256096&GUID=86F80844-A8C9-4BEF-89E9-
926F44865C7E&Options=&Search=    

https://sanjose.legistar.com/LegislationDetail.aspx?ID=5256096&GUID=86F80844-A8C9-4BEF-89E9-926F44865C7E&Options=&Search=
https://sanjose.legistar.com/LegislationDetail.aspx?ID=5256096&GUID=86F80844-A8C9-4BEF-89E9-926F44865C7E&Options=&Search=
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1.2 Vision 
 
Creating a unique and vibrant visual presence on construction signage and fencing for 
major development projects and encouraging the use of art and wayfinding is important 
to ensuring:   
 

1. easy navigation of the area for pedestrians and vehicles,   
2. celebration of the diversity of local communities and institutions, and  
3. maintaining a consistent design and “feel” within the area for each individual 

development project.  
 

The goals, principles, and preferences outlined in this document are intended to provide 
major developments with guidance on best practices when installing construction fencing 
around their projects. While this document is geared toward large-scale/long-term major 
projects in the Diridon Station Area, the preferred practices can help to ensure that a 
project of any scale strives to achieve the vision outlined here. All projects should take 
this document into consideration when planning installations of construction fencing on 
their project site.    
 
While developers are strongly encouraged to follow the guidance provided and seek to 
incorporate the principles established in this document, they are not required to do so. As 
the guidance and principles provided in this document are to be implemented on a 
voluntary basis by the developer, any other requirements of the San Jose Municipal Code 
or other applicable planning documents supersede this document as it pertains to signage 
or fencing.   
 

 
  Figure 1: Downtown Boundary Map 
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2.1 Identity  
 
Fundamental to establishing a special sense of place is celebrating the unique character of 
San Jose’s built environment. The City’s diverse neighborhoods and amenities they offer 
can give an area instantly recognizable “feel” and enhance residents' public life 
experience when engaging with public spaces and local businesses. Developers should 
seek to reflect San Jose's identity in aesthetic treatments applied to construction fencing, 
elevating local business districts and public spaces in their designs. Celebrating the future 
of the area’s built environment is vitally important as well. Developers should seek to 
highlight the opportunities their projects will bring to the city and the future identity it 
will help to shape. 
 
2.2 Community  
 
One of the greatest strengths of San Jose is the diversity of its residents and the cultures 
they represent. Places are about people and vibrancy is reflected in how well a place 
connects people to people, promotes wellbeing, and inclusion. A strong sense of 
community can help to increase engagement, instill a sense of ownership, and improve 
public life experiences. Developers should seek to honor San Jose’s communities and 
cultures in the designs and aesthetic treatments for construction fencing. Engaging local 
neighborhoods, residents, artists, and business should be a key step in identifying which 
facets of the community should be represented on construction fencing.  
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2.3 Stewardship 
 
Celebrating an area’s identity and community only goes so far in creating a special sense 
of place. Ensuring the built environment feels safe, clean, and inviting is critical to 
supporting the success of an area and the public life that occurs within it. Developers 
should seek to be good stewards of their development sites and make certain that 
construction fencing remains in good repair for the duration of their project. Damage to 
fencing or graffiti should be addressed as soon as possible when reported. Developers 
should ensure that the public have a clear avenue to report issues with construction 
fencing.   
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3.1 Design Consistency 
 
Design consistency within each individual project is a key target outcome of these guiding 
principles. Developers should seek to establish a unique and consistent identity that 
separates their project from others in the area. Developers are encouraged to existing 
branding efforts within their designs (i.e., use of fonts and color palettes). Additionally, 
though it is not required, developers are encouraged to coordinate with existing projects in 
the area to strive for some consistency between projects. Developers may reach out to the 
Office of Economic Development and Cultural Affairs to facilitate collaborative efforts 
around design elements or artwork if desired.   
 
3.2 Support Local Artists 
  
Supporting local artists and uplifting the role they play in creating a special sense of place 
is critical to providing high-quality public life opportunities. Developers should seek to 
engage local artists in developing aesthetic treatments for their construction fencing. Artists 
should be compensated appropriately for their contribution and the developer should make 
a concerted effort to ensure the art they create is maintained to the highest standards 
possible.  
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3.3 Support Business Districts and Small Businesses 
 
As an area continues to grow and change based on the influence of new development, 
ensuring business districts and local business owners that help them thrive can grow and 
benefit from the changes as well is crucial. Long-term construction efforts can create 
challenges for existing businesses in the area. Developers should identify key businesses 
districts and businesses at risk of displacement or facing major impacts because of 
construction and seek to use construction fencing treatments to direct the public to their 
services.  
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The preferred practices outlined below are intended to provide guidance on how developers 
might achieve the vision outlined in this document from various approaches. They are not 
intended to be viewed as an aggregate of approaches, but rather a menu of opportunity 
pathways that can be pursued.   
 
4.1 Wayfinding 
 
Wayfinding plays a key role in helping the public navigate the changing environment 
around major developments.  Large scale developments sometimes require the closure of 
sidewalks and roads, displacement of business, or other impacts that impact the public’s 
abilities move through the built environment. While it may not make sense for smaller 
projects to incorporate wayfinding into aesthetic treatments, developers of large-scale 
projects should seek to incorporate wayfinding into their designs for construction fencing 
treatments to ensure an easily navigable built environment.  
 
a. Pedestrian Wayfinding 

i. Developers should account for the pedestrian in their wayfinding efforts. 
Identifying key locations that are within walking distance and providing 
guidance on how the public can get to those locations.  

 
 
b.  Auto-centric Wayfinding 

i. As roads are closed and vehicular navigation changes, developers should seek 
to incorporate guidance on how drivers can get to key locations, parking, and 
major transportation resources (i.e., light rail stations, train stations, bus stops, 
highways, etc.) into their construction fencing treatment designs.   
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c.  Construction Impact Mitigation 
i. Where planned interruptions to vehicle and pedestrian traffic are expected to 

occur over a long period of time, developers should look to integrate 
wayfinding into their construction fencing treatment to help the public 
navigate construction impacts.   
 

d. Local Businesses and Districts 
i. Wayfinding integrated into construction fencing treatment should seek to help 

the public identify and access key business districts and business within and 
adjacent to the project area. Developers should pay special attention to 
businesses that are at risk or may have been displaced because of the 
development project.   

 
4.2 Art 

 
Public and private art play a key role in establishing a sense of place and giving people 
experiential moments where they can passively or actively engage in public life. Developer 
should seek to incorporate art into designs for construction fencing treatments to help 
establish a unique and appealing look to the fencing. 
 
a. Use Local Artists 

i. Supporting local artists is a key goal of the City of San Jose to ensure that our 
arts community is viable and thriving. Developers should seek to use local 
artists, based in San Jose and the surrounding area, when developing assets to 
integrate into construction fencing treatments.   
 

b.  Artists Compensation 
i. Adequate compensation is vitally important to the ongoing support of a 

sustainable arts community. Developers should seek to compensate artist at an 
appropriate rate for time and materials for creating assets to integrate into 
construction fencing treatments. Developers are encouraged to coordinate 
with the City to identify opportunities to collaborate with local artist or access 
existing materials and resources.    
 

c.  Art Design 
i. Concept Originality - art concepts should seek to create original and unique 

works that inspire intrigue and engagement. Artists should be encouraged to 
reflect the past, present, and future of the area the development project is 
located in.  

ii. Context – the context of art works created for construction fencing treatments 
should be consistent with the guiding principles and goals outlined in this 
document. Art works should maintain a level of appropriateness in the visual 
imagery for all audiences.  
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iii. Scale – scale of the artwork should be appropriate in relation to the 
surrounding environment and should reflect the target audience for the 
artwork (i.e., stationary, pedestrian or auto-centric).   

iv. Feasibility – art works should be feasible for both implementation and long-
term maintenance. The developer should seek to work collaboratively with 
stakeholders to ensure feasibility.  Appropriate locations for art installations 
should be identified with the goal of addressing potential vandalism (i.e., in 
high visibility or well trafficked areas). Additionally, installations should 
consider treatments or other avenues to support anti-graffiti and maintenance 
efforts.  

v. Materials – materials selected for artworks should reflect the feasibility of the 
work. Materials should be easily developed, maintained, fixed, and/or cleaned 
as necessary.   
   

d. Use of the San Jose Placemark 
i. The San Jose Placemark was created to represent the spirit of the City, its 

history, culture, and opportunity as the home of the country's most diverse 
population and innovative businesses. Developers are encouraged to use the 
placemark in their construction fencing treatment designs to reflect the intent 
of the placemark and establish design consistency.   

 
 

 
 
 
 
 
 
 
 
 
 

https://www.sjeconomy.com/newsroom/san-jose-placemark-guidelines
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5.1  Collaborative Review 

 
a. While there is no formal review process for construction fencing treatments, 

developers are encouraged to seek collaborative review of construction fencing 
treatment design to ensure broader support for designs and identify any potential 
conflicts or alignments with broader community and economic development efforts.   

i. It is the responsibility of developer to engage the City of San Jose’s Office of 
Economic Development and Cultural Affairs, Department of Public Works, 
and Diridon Station Area stakeholders when developing fencing treatments, 
wayfinding, or art.  

ii. Developers may engage the Office of Economic Development and Cultural 
Affairs to coordinate conversations with other area stakeholders.   
 

b. Developers are encouraged to conduct community engagement outreach events with 
the public, businesses, and neighborhood groups to seek input on design concepts for 
artworks.   

i. Developers may consider engaging the Public Art Committee as an avenue to 
seeking feedback reflective of the broader San Jose community.   

 
 
5.2  Fencing Materials 

 
a. Screening Material   

i. Plywood Screening – Section 4.2.D of the Downtown Construction Guidelines for 
Work in the Public Right of Way identifies plywood construction screening as the 
required material for security fencing in the Downtown. Plywood screening provides 

https://www.sanjoseca.gov/home/showpublisheddocument/56303/638179515079830000
https://www.sanjoseca.gov/home/showpublisheddocument/56303/638179515079830000
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a sturdy long-term option for construction fencing and opens the door to more 
traditional mural applications of artwork on the fencing.   
 

b. Screening Materials  
i. Mesh Screening – Where appropriate, mesh screening applied to cyclone fencing 

maybe the preferred material. This lower cost and versatile materials provide the 
ability to print aesthetic treatments directly on the material and is generally easier 
to maintain or replace. Developers are encouraged to work with the Department of 
Public Works and Office of Economic Development and Cultural Affairs to assess 
whether mesh screening would be appropriate for a specific use. Feasibility will rely 
heavily on the artistic design proposed for the mesh screening, as well as the plan to 
address vandalism or replace damaged sections of the screening.  
 

c. Artwork and Wayfinding Materials  
i. Direct Application – artworks or wayfinding designs may be printed or painted 

directly on the screening material.   
ii. Vinyl Banners – Printed vinyl banners may be used to easily print artworks or 

wayfinding signage and hang them over the selected screening materials.    
iii. Corrugated Plastic Posters – developers are highly encouraged to consider the use 

of corrugated plastic posters when printing artworks and wayfinding signage. 
Corrugated plastic posterboard is a durable material that is easily cleaned or 
replaced if vandalized or damaged. 

 
5.3 Developer Brand Alignment  
 
Property owners, project sponsors, and developers may seek to represent their individual brand 
in the design and development of construction fencing treatments. Developers may use existing 
color palettes, fonts, logos, or other design elements in their construction fencing treatments to 
achieve design consistency overall.  Please note, developer branding is not considered an artistic 
element. Developer brand alignment cannot be the only imagery included on fencing.   
 
5.3  Advertisements 

 
a. Commercial advertisements are generally not permitted on construction fencing. 

Developers should refrain from using construction fencing to sell advertising space.  
i. Wayfinding or support for local business and business districts, as well as project 

branding (i.e., project sponsor or developer logos) alignment are not included in this 
limitation.  

ii. Developers may seek to provide advertising opportunities to local or displaced 
businesses space through partnerships or in-kind agreements. Any partnerships or 
agreements that intend to provide some kind of advertising should be done in a 
manner that honors the guidelines and goals established in this document.   

iii. Interim or pop-up activation of spaces can help to prime a location for vibrant and 
dynamic public life. Advertising of events or services aiming to achieve this goal are 
generally not included in the limitations on advertisements.   
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5.5 Funding, Installation, and Maintenance 
 

a. Funding  
i. There is no funding source associated with these guiding principles, nor will the City 

of San Jose provide funding to support development of art or wayfinding assets. It is 
up to the Developer to identify funding within their project for the design and 
implementation of construction fencing treatments.   

b. Installation  
i. It is the responsibility of the developer to design and install construction fencing 

treatments for their development site fencing. This includes any art or way finding 
assets the developer identifies and intends to include. The developer is responsible 
for coordinating with the artist as necessary to install art elements.   

c. Maintenance  
i. It is the responsibility of the developer to ensure that construction fencing, and 

aesthetic treatments remain in good repair to contribute to a vibrant and unique 
sense of place.  

ii. The developer should make themselves readily available and provide guidance on 
how to report damage, graffiti, or other vandalism to the fencing, as well as art and 
wayfinding assets.   

iii. Should the developer decide, art may be replaced in addition to being maintained 
depending on the difficulty of maintaining or extent of damage to original art pieces. 
Developers might consider the use of digital art files that can be easily reprinted and 
reinstalled if damaged.  

iv. The developer should seek to respond to reports of damage, graffiti, or other 
vandalism as soon as possible, but ideally within two weeks of receiving the report.   

v. See Section 3.3.G - Construction Standards: Graffiti Abatement of the Downtown 
Construction Guidelines for Work in the Public Right of Way for requirements 
regarding the removal of graffiti. Please note, failure to remove or cover graffiti may 
result in suspension or revocation of the encroachment permit and/or stop work 
order for the site until the area is brought into compliance. 

 
 
 
 

https://www.sanjoseca.gov/home/showpublisheddocument/56303/638179515079830000
https://www.sanjoseca.gov/home/showpublisheddocument/56303/638179515079830000

