PRC AGENDA: 03/05/2025

Parks and Recreation Commission

Director’s Report

Wednesday, March 5, 2025

Event Date Time Information

PRNS & HR Collaboration: Teen 3/5& 2:30pm- The Department and the Human Resources Dept. Learning & Development team

Application Workshop 3/6 3:30pm are collaborating to host a Teen Application Workshop. HR staff will support age
eligible teen in the City application process for positions such as Community
Service Aide, Lifeguard, Recreation Leader. We are piloting two workshops at
Seven Trees and Mayfair Community Center

Almaden Lake All-Inclusive 3/8 1lam-12pm In coordination with District 10 Council Office, PRNS will unveil the all-inclusive

Playground Ribbon Cutting playground at Almaden Lake Park

Princess Project 3/15 9:45am-3pm | Join us, as we shop for prom dresses at Princess Project headquarters in Santa
Clara! (950 Monroe St., Santa Clara, CA 95050) This event is free for youth ages
14-18yrs. Register at Seven Trees C. C. or your local PRNS Youth/Teen Center

Teen Center Futsal League 3/21 4pm-9pm Teen Center Futsal League Championships @ Seven Trees Community Center.

Championships Join PRNS Teen Center and CBO groups for the futsal League championship
game!

Viva CalleS) 4/13 10am-3pm The wait is over! The official route for Viva CalleSJ on April 13t is here. Please
visit Viva CalleSJ)’s website or social media pages for more details on the route.

Columbus Revitalization Plan 4/15 1:30pm Columbus Park renaming and renovation project went to PRC on September 19,

Memo

2022. The staff memo focused on the renaming of the park to “Janet Gray Hayes
Park” and included the Columbus Park renovation plan for PRC review. Since the
proposed renovation plan is not changing the recreational use of the park (it
currently has sports fields and the renovation will include sports fields), then
there is no amendment to the master plan necessary.
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Communications Tracker

Information

Work Plan TBD Items:

1. General Plan Element Updates
2. Resilience Corps Climate Change Pathway Status Report - ETA Fall 2025
3. Parks Ballot Measure 2026 Discussion

Council Study Sessions 2025
(Brennan)

Tuesday, March 18: 1:30 p.m. - 2025-26 Mayor’s March Budget Message Public Hearing and Review
Friday, March 21: 9:00 a.m. — Noon — Special Meeting — San Jose Power/Municipal Electric Utility
(Tentative)

Thursday, April 3: 9:00 a.m. - Noon — Emergency Management and City Council Role in Emergencies
(Tentative)

Tuesday, April 8: 6:00 p.m. - 9:00 p.m. Parks Maintenance and Capital Funding Study Session (Tentative)
(Moved from 2/4 evening session)

Wednesday, May 7: 9:00 a.m. - Noon — 2025-2026 Budget Overview/Budget Study Session on 2025-2026
City Operating/Capital Budget, 2026-2030 Capital Improvement Program, and 2025-2026 Fees and
Charges Report

Thursday, May 8: 9:00 a.m. - Noon — 2025-2026 Budget Overview/Budget Study Session on 2025-2026
City Operating/Capital Budget, 2026-2030 Capital Improvement Program, and 2025-2026 Fees and
Charges Report

Monday, May 12: 9:00 a.m. - Noon — 2025-2026 Budget Overview/Budget Study Session on 2025-2026
City Operating/Capital Budget, 2026-2030 Capital Improvement Program, and 2025-2026 Fees and
Charges Report

Monday, May 12: 1:30 p.m. - 5:00 p.m. — 2025-2026 Budget Overview/Budget Study Session on 2025-
2026 City Operating/Capital Budget, 2026-2030 Capital Improvement Program, and 2025-2026 Fees and
Charges Report

Tuesday, May 13: 1:30 p.m. - Initial Public Hearing: 2025-26 Proposed Capital/Operating Budgets and
2025-26 Proposed Fees & Charges Report (Evening)

Wednesday, May 14: 9:00 a.m. - Noon — 2025-2026 Budget Overview/Budget Study Session on 2025-
2026 City Operating/Capital Budget, 2026-2030 Capital Improvement Program, and 2025-2026 Fees and
Charges Report
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e Thursday, May 15: 9:00 a.m. - Noon — 2025-2026 Budget Overview/Budget Study Session on 2025-2026

City Operating/Capital Budget, 2026-2030 Capital Improvement Program, and 2025-2026 Fees and
Charges Report

e Monday, June 9: 6:00 p.m. - Final Public Hearing: 2025-26 Proposed Capital/Operating Budgets and

2025-26 Proposed Fees & Charges Report (Evening)

e Tuesday, June 10: 1:30 p.m. — 2025-26 Mayor’s June Budget Review/Approval; and 2025-26 Proposed

Fees & Charges Report: Approved by City Council

e Tuesday, June 17: 1:30 p.m. - 2025-26 Capital/Operating Budgets and 2025-26 Fees & Charges Report:

Adopted by City Council

PRC Liaison Email

Please direct all future inquires to PRCLiaison@sanjoseca.gov

Park maintenance questions
(Morrow)

1. l understand that the Japanese
friendship garden had some
vandalism with sheds and other
areas. Do you how much the
damages were and does it effect
the Park maintenance staff??

2. Will there be cuts to the Park
maintenance staff this coming
fiscal year??

3. Is there a cost for this whole
fiscal year on Park maintenance
equipment that was stolen?? How
has this effected the team ability
to do their jobs??

1. OnlJanuary 23, 2025, a fire broke out at the maintenance area of the Japanese Friendship Garden (JFG)
in the early morning hours. The fire resulted in the destruction of a shed, a storage container, and
various maintenance items, including hoses for the ponds, wood stumps for fencing, and gardening
tools. The shed and its contents were valued at approximately $2,000. The storage container was valued
at around $7,000, with its contents worth about $1,000. Additionally, a hazmat crew was called in due to
the presence of chemicals that were burned in the fire, with their services costing $11,325.

The impact on the maintenance crew has been significant. There is now extended prep time as all
equipment must be stored at the City’s Central Service Yard (CSY) across the street. This has also led to
lost production time, especially when equipment needs to be swapped out or retrieved in response to
changing priorities. Staff must remain vigilant, monitoring their equipment constantly, even during tasks
that do not require specific items at that time. Furthermore, the team must stay alert and watchful of
each other and their surroundings to maintain a safe work environment.

2. The City Manager’s Proposed Operating Budget will be released on May 1, 2025 based on the direction
in the Mayor’s March Budget Message once approved by the City Council.

3. Staffisin the process of calculating the cost of stolen equipment. For JFG, the cost of stolen
maintenance equipment for this fiscal year has been minimal, as staff took proactive measures following
the theft of approximately $30,000 worth of property in the previous fiscal year. This action also led to
additional costs, including $1,000 for security services, $2,000 for contractual services to secure the
maintenance building by shuttering broken doors, and about $2,000 worth of staff time spent cleaning
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4. Is there adequate equipment
such as bobcats, gang mowers and
other heavy equipment to
properly maintenance our parks
effectively? Does staff have to
spend time looking for equipment
such as bobcats or is there a
system in place to know where it's
is at all time??

5. How often is the Parks exercise
equipment replaced or updated??

up vandalized areas and removing a wishing well that was burned in a previous arson-related fire. After
the theft of power and battery-operated equipment, staff removed all valuable items and relocated
them to CSY. Furthermore, the theft of 50 koi fish last year caused damage to the holding tanks, and a
pump system for one of the tanks was also stolen. The total cost of these damages, the stolen pump,
and the fish was approximately $3,000.

As a result, the impact on the maintenance crew has been considerable. Staff now spend additional time
preparing equipment due to the need to store everything at CSY. Lost production time occurs when
equipment must be swapped out or retrieved to address shifting priorities. The team also has to remain
vigilant in monitoring their equipment, even when tasks don’t require specific tools at that moment.
Staff must constantly watch out for each other and their surroundings to ensure a safe and secure work
environment.

4. Equipment, including bobcats, gang mowers, and other heavy machinery, is housed with specific teams
but is loaned out based on availability and priority needs. While there is a system in place for managing
and tracking the equipment, staff may sometimes need to check availability or coordinate with other
teams depending on the demand. This ensures that equipment is distributed according to project needs,
but at times, staff may need to allocate time to confirm the location or availability of certain items. To
further streamline the process, centralized teams were created a few years ago to ensure efficient use
and minimize downtime when looking for equipment. This year, in partnership with Public Works, PRNS
is also replacing six gang mowers as the existing gang mowers were exceptionally difficult to service with
parts sourced from Europe; this move is expected to lead to less downtime and better mowing
performance.

5. There is no fixed timeline for replacing or updating the Parks exercise equipment. The replacement
schedule is determined by several factors, such as the equipment’s design, usage levels, and budget
constraints. Equipment is evaluated during the annual PCA process, with replacement decisions based
on wear and tear, safety concerns, and the needs of park users. When necessary, updates or
replacements are made to ensure the equipment remains functional, safe, and appropriate for public
use.

Family Camp Zip Codes
(Barocio)

See zip code attachment.
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Please let staff know that I'll be
asking about how many San Jose
residents visited by zip code and
how many sponsorships also
based by zip code. | saw in the
report that zip codes were
collected but none of them were
directly identified.

Park District Map

See Park District map attachment.

Memo/Report Tracker:

Citywide Sustainable Park
Maintenance Annual Report

Iltem was heard at the Neighborhood Services and Education Committee (NSE) on February 13, 2025.
Committee action: Passed unanimously.
https://sanjose.legistar.com/MeetingDetail.aspx?ID=1255006&GUID=E015B7B3-2200-4DBD-8CCB-
275B9CAA3F2B&0Options=&Search=

From Previous Meetings:

Tri-Party Agreement with the Friends of
Levitt Pavilion San Jose and the Mortimer
& Mimi Levitt Foundation for the St.
James Levitt Pavilion

Supplemental memorandum with PRC’s recommendation and input was submitted to City Council for the Tuesday, February 4t
Council meeting.

Council action: Motion Passes Unanimously
https.//sanjose.legistar.com/gateway.aspx?M=F&ID=7c5a7521-1051-4307-8609-381b8b9987¢e1.pdf

Parks and Recreation Commission
Recordings (Brennan)

Beginning January 2025, staff will post links to the video recordings on the PRC website.

PRNS Partner Groups & Foundations

https://www.sanjoseca.qov/home/showdocument?id=117256&t=638731563133818168

List of PRC Recommendations 2020 —
2024 (Brennan)

https://www.sanjoseca.qov/home/showdocument?id=117254&t=638731563123806311
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Encampment abatement & belongings
retrieval process (Villarreal)

Information about encampment management program can be found here: https.//www.sanjoseca.gov/your-
government/departments-offices/parks-recreation-neighborhood-services/beautifysj/encampment-management-program

Information about encampment resident belongings and retrieval process can be found here:
https://www.sanjoseca.qgov/home/showpublisheddocument/116302/638677081160130000

Attendance Report (Brennan)

Starting January 2025, the attendance report will reflect the calendar year.

North San Jose (NSJ) Park Fees

It is anticipated the City Council will consider lowering the NSJ Park Impact fee to align with the downtown multi-family fee rate
during the December 10" City Council session. This is part of a packet of considerations the City is studying to support new housing
production.

Questions can be directed to: Blage Zelalich in OED. Any park fee questions can be directed to Rebekah Ross.

Federal funds for Lake Cunningham
water quality: What is the plan and how
are these funds being used?

(Campbell)

The Capital team did reach out to Kent to answer his question. Below are some more details regarding the plans for the funds.
Design Development is in progress and is anticipated to be completed in April of 2025. This phase acts similar to a master plan
process.

e We don't have confirmed schedules after this phase. The federal earmark has added unknowns that we are
trying to get ahead of. National Environmental Policy Act (NEPA) may be required after design development
which could add an extra year to the project. After NEPA we would develop construction documents, followed by
bid, award, and construction. Best guesses place the project in construction in 2028, assuming NEPA takes one
year.

e Rough, high-level schedule:

e Design Development: April 2024 — April 2025

e Federal Earmark requires NEPA process which may add one year in between design development and
construction documents, which could push construction out to 2028.

e Design/Construction documents: July 2025 — March 2026

e Bid and Award: April — June

e  Construction July 2026 — July 2027 (or 2028, depending on environmental analysis)

Lake Cunningham Restroom Renovation:
e  Status — Project in Design phase
e Project assigned to Public Works in-house contractor who has begun engineering work on project
e First priority in six restroom renovation project
e The needs for ADA improvements will extend project into late 2024
e  Council Member would like the project to be completed by 7/1/25
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SAN JOSE

PARKS, RECREATION &
NEIGHBORHOOD SERVICES

Scholarships

50% Campership Project Hope & Family
Zip Codes Program Camp Partnership
95110 23
95111 22
95112 19
95116 2 18
95118 10 28
95120 6
95121 5
95122 4 18
95123 4
95124 6
95125 7
95126 7
95129 6
95148 6
Total: 82 109

Building Community Through Fun

CAPITAL OF SILKK ALLEY

Department of Parks, Recreation & Neighborhood Services | 200 E. Santa Clara Street, San José, CA 95113 | 408-535-3570 | www.sanjoseca.gov/prns




SAN JOSE
PARKS, RECREATION &
NEIGHBORHOOD SERVICES
Outdoor Equity Grant
Zip Codes Pocoway Washington

95110 5 67
95111 2
95116 34 5
95117 4
95118 19
95121 11
95122 85 27
95127 4
Total: 130 133

£

SLNJ S Building Community Through Fun

08 VALLEY

Department of Parks, Recreation & Neighborhood Services | 200 E. Santa Clara Street, San José, CA 95113 | 408-535-3570 | www.sanjoseca.gov/prns




SAN JOSE

PARKS, RECREATION &
NEIGHBORHOOD SERVICES

San José Residents

Zip Codes # of Participants

95110 34
95111 61
95112 67
95113 61
95116 25
95117 39
95118 153
95119 97
95120 123
95121 27
95122 43
95123 113
95124 88
95125 178
95126 167
95127 62
95128 45
95129 99
95130 48

SAN JOS Building Community Through Fun

CAPITAL OF SILCON VATLEY

Department of Parks, Recreation & Neighborhood Services | 200 E. Santa Clara Street, San José, CA 95113 | 408-535-3570 | www.sanjoseca.gov/prns




SAN JOSE

PARKS, RECREATION &
NEIGHBORHOOD SERVICES

San José Residents

Zip Codes # of Participants

95131 52
95132 73
95133 17
95134 49
95135 24
95136 89
95148 37
95152 24
95157 29
95158 28
95161 31
95192 7
Total 1990

Building Community Through Fun

CAPITAL OF SILKK ALLEY

Department of Parks, Recreation & Neighborhood Services | 200 E. Santa Clara Street, San José, CA 95113 | 408-535-3570 | www.sanjoseca.gov/prns
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[Draft] San Jose Family Camp

From

Fellow Commissioners,

Since 1968, San Jose Family Camp has been a great tradition for residents and non-residents of
San Jose to experience the outdoors in a fun remote camp environment.  There is no doubt that
this camp has and continues to be a great source of pride and holds sentimental value for
generations of campers. It is a tradition that undoubtedly should be carried on for future
generations and its continued operations is a beneficial thing.

However, it should no longer be operated by the City of San Jose and the City should free itself of
this huge drain on its financial resources. The operations should be entirely divested and turned
over to a willing third party camp operator who's mission is to serve underserved communities and
continue the Camp's tradition and legacy.

The City struggles to operate the Camp:

Over the last 10 years the camp operations have suffered from low occupancy, poor staff recruiting
outcomes, a lack of understanding of the actual camper demographics, a huge and growing
deferred maintenance balance and it has consistently operated at a huge financial loss to the City.
It has experienced routine and costly natural disasters like flooding and fire and never recovers
fully. The accumulated operational losses subsidized by the City for Family Camp over the last 10
years are at least $6M and probably closer to $10M when you consider the indirect costs incurred
by the City to keep the Camp running. In addition to the operating financial losses, we have used
millions of tax payer dollars on capital repairs to fix recurring disaster damage but never quite
keeping up with new damages. The extremely costly repair work being done this Spring as the
camp has closed for the season is from flood damage incurred 8 years ago in 2017. Even with this
work the camp will still have a significant amount of deferred maintenance with no funding available
to perform the work. In every Family Camp report for the last 10 years it has always been stated
that the goal is to get the camp to financial breakeven. And every year there is another reason that
crops up why we didn't achieve the goal. Let's stop convincing ourselves that the City will ever run
this camp efficiently.

Camper Demographics:

There is a lot of vague assumptions about how this camp enables underserved communities to
experience the outdoors. However, the proportion of campers that are from underserved
communities is extremely small. So who are we really subsidizing? Most of the campers are from
more affluent SJ zip codes and 30% of the campers are not even San Jose residents. We need
to ask ourselves why do we think our City should continue spending millions of dollars subsidizing
these types of campers when most of the subsidy benefit goes to non San Jose residents or
residents that don't need the City to subsidize their outdoor experience.



Let's be clear. Millions in subsidies for Family Camp does not bring benefit ta %%Moo%syz%%dents.
Some have convinced themselves that it is a impactful way to serve underserved communities 4
hours away in the Sierra's not realizing that it actually takes resources away from underserved
communities right here within our City limits. The City has wasted millions of dollars far away up in
the Sierra's and will continue to waste millions that could have and can be spent on park
maintenance(or other priorities)right here in our neighborhoods.

Past Council Discussions:

Council has had past discussions about the City divesting from operating Family Camp. What |
have repeatedly heard from multiple sources within PRNS and from other stakeholders is that there
were two reasons why council was told this couldn't be done. 1. There were no interested camp
operators to take over operations. 2. The forest Service lease under which the Camp is operated
by San Jose requires that if San Jose decides to discontinue operations that we are "required" to
return the land to its original condition. The implication was that it would cost millions to exit if San
Jose decided to stop operating the camp because they would have to pay to remove and dispose
of all improvements. However, upon reading the lease agreement the language doesn't require
this. The language clearly allows "discretion" of the Forest Service agent in charge of the lease.
There is no reason-to believe that with the help of our congressmen that we could not convince the
forest service that continuing the operation of the camp under a new operator is better for everyone
then wastefully disposing of all improvements and returning the land to its original condition.
Additionally, | have it on good advice that the YMCA would be very interested in the possibility of
running this camp as they have money to deploy in pursuit of their mission serving underserved
communities.

We need leadership on this issue. The council needs to hear our voice.

| would like to ask for my fellow commissioners support for making the following recommendation to
Council.

To ensure limited City resources are spent effectively, direct PRNS to assess what options the City
has to urgently divest from operating Family Camp and turn it over to another operator that has a
complimentary vision of serving underserved communities and a willingness to carry on the legacy
and traditions of San Jose Family Camp.

Ken Brennan | City of San José

Parks & Recreation Commissioner

200 E. Santa Clara Street, San Jose, CA 95113
(408) 230-3386 | PRC10@sanjoseca.gov
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