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INFORMATION

SUBJECT: Overview of the Housing Production and Emergency Interim Housing
Dashboards

The purpose of this memorandum is to provide an overview of the Housing
Department’s new public-facing data dashboards, which track housing production and
Emergency Interim Housing (EIH) performance. These dashboards support
transparency, accountability, data-driven decision-making, and alignment with the
Housing Department’s Housing Continuum framework.

The Housing Department launched the Housing Production Dashboard in April 2025 on
the data page of the Housing Department’s website'. The Housing Production
Dashboard will provide up-to-date information on residential units in development,
affordability levels, City Council Districts, and City investment.

The EIH Dashboard will provide key performance metrics for monitoring at all EIH sites.
It will be publicly accessible and a launch date is yet to be determined.

BACKGROUND

Data-Driven Public Dashboards

Under its new leadership, the Housing Department is focusing on taking a data-
informed approach to assess how effectively the City’s housing stock is meeting local
housing needs in the framework of a Housing Continuum, from eviction prevention to

' City of San José, Housing Department Data webpage, Web Link: https://www.sanjoseca.gov/your-
government/departments-offices/housing/data
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homeownership (described further below). To meet the housing needs of the entire
community, the Housing Department uses data-driven strategies to expand the City’s
housing stock. Providing data through public dashboards reflects the City’s commitment
to transparent, informed, and equitable decision-making, thereby strengthening public
trust.

The Housing Continuum Framework

The Housing Department operates through the lens of the Housing Continuum, a model
that combines shelter and housing services and systems to illustrate the spectrum of
housing options from prevention to homeownership. See the Figure — Housing
Continuum below for an illustration of this framework.

The Housing Production Dashboard tracks Permanent Supportive Housing Units (#9 in
the continuum), Rent Subsidized and Restricted Units (#10 in the Housing Continuum),
and the production of Market-Rate Units (#12 in the Housing Continuum) along the
Housing Continuum. The EIH Dashboard reflects the Interim Housing Units meant for
temporary sheltering (#7 in the Housing Continuum).

Figure — Housing Continuum
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Data Dashboard: Housing Production

As outlined in the State Audit Report: Homelessness in California Report (Report
#2023-102.2)?, the Department has requirements, under Recommendation 2, to provide
updated information on housing production and the Housing Department’s projected
pipeline, as well as its utilization of local funding, including Measure E.

Additionally, under recommendation 6 of the same audit report, the Department needs
to report progress on its goals for providing interim housing and building permanent
housing. The Housing Department’s new Housing Production Dashboard and EIH
Dashboard respond to recommendations 2 and 6 from the audit report, which
emphasizes transparency in funding and progress toward permanent and interim
housing goals by publishing up-to-date data on where the Housing Department is
making investments and where it is in terms of its production of interim and permanent
housing. The Table below outlines the aforementioned audit report recommendations.

Table — Homelessness in California State Audit Recommendations 2 and 6
(Report #2023-102.2)

Recommendation 2

“To promote transparency, accountability, and effective decision-making, San José
should, by September 2024, publicly report in a single location, such as a spending
plan, all of the federal and state funding it receives, as well as the local funding it
allocates for reducing homelessness, including Measure E funding. It should also
regularly monitor the amount of its unspent funding to ensure that it complies with
any future spending deadlines and can adequately explain to the public the
anticipated timing of its future spending.”

Recommendation 6

“‘By September 2024, San José should develop goals for contributing to the building
of permanent housing for people experiencing homelessness that align with its
implementation plan for meeting the goals of its CoC'’s action plan. By the same
date, the city should also formally adopt a policy for identifying and approving
Suitable locations for interim housing. In addition, it should develop plans for
meeting its goal of having one interim housing facility in each city council district,
likely by pursuing the construction of interim housing at the additional locations it
has already identified.”

2 Auditor’s Office of the State of California, State Audit Report: 2023-102.2 Homelessness in California
State Audit Report, Published: April 9, 2025, Web Link: https://www.auditor.ca.gov/reports/responses-
2023-102-2-all/#recommendations-to-city-of-san-j0s%C3%A9
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Data Dashboard: EIH

The Housing Department remains focused on aligning interim housing programs to
meet the needs of the City’s unsheltered community. To better evaluate the collective
inventory and develop data-informed shelter solutions, the Housing Department
developed the EIH Dashboard. This provides visibility into the EIH portfolio and
supports the City in more effectively managing its assets.

ANALYSIS

Overview of Housing Production Dashboard

The Housing Production Dashboard provides a comprehensive view of housing
production progress in the current fiscal year. It provides the number of developments
and units at each stage (i.e., under construction and completed), the number of
affordable and total units, and the level of City investment dollars. Housing production

data can also be filtered by City Council District, income category, and target population.

Summary Data Tab

The summary data tab, the initial view of the Housing Production Dashboard, provides
an overview of citywide housing production to date in the current fiscal year, including:

Total number of units and developments under construction and completed;
Amount of City investment dollars;

Interim housing stock, either in pipeline, construction, or completed;

Project type, whether affordable or mixed-income; and

A map and graph of units by zip code and City Council District.

Construction Data Tab

The construction data tab of the Housing Production Dashboard provides an overview
of housing developments currently under construction, including:

Total number of units and developments under construction;

Amount of City investment in affordable housing developments;

Units under construction by population;

Units under construction by income category; and

A map and graph of units under construction by zip code and City Council
District.
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Completion Data Tab

The completion data tab of the Housing Production Dashboard provides an overview of
housing developments that have completed construction, including:

e Total number of units and developments that have received a certificate of
occupancy;

Amount of City investment in affordable housing developments;

Units completed by population;

Units completed by income category; and

A map and graph of units completed by zip code and City Council District.

Interim Housing Data Tab

The interim housing data tab of the Housing Production Dashboard provides an
overview of interim housing sites, including:

e Total number of interim housing units, with a detailed breakdown by interim
housing type and development stage;

e The number of operating units and the percentage of total units within each type
of interim housing; and

e A map and graph of units by zip code and City Council District.

Lastly, the Housing Production dashboard offers a glossary view that provides
definitions for terms and acronyms used in the dashboard.

Overview of EIH Dashboard

The EIH Dashboard provides operational performance metrics for all active EIH sites.
The dashboard allows staff and stakeholders to monitor unit utilization, site capacity,
and maintenance efficiency in near real-time. This tool enhances asset management
and strengthens program oversight.

EIH Sites Data Tab

The EIH Dashboard measures progress across all operating interim housing sites. The
EIH sites data tab allows users to track key performance indicators and operational
metrics, as described below.

EIH Program Enrollment and Capacity Overview

e Total number of program participant enrollments at each site;
e Total capacity across all interim housing sites; and
e Current utilization rate at each interim housing site.



HONORABLE MAYOR AND CITY COUNCIL

April 14, 2025

Subject: Overview of the Housing Production and Emergency Interim Housing Data Dashboards
Page 6

Unit Availability and Performance Metrics

e Average number of days for maintenance;

e Average time for a unit to go from vacant to available, excluding reservation and
inactive unit days?3;

e Average time for a unit to go from available to occupied, excluding reservation
unit days;

e Detailed breakdown of units currently unavailable for occupancy, categorized by
reason (e.g., maintenance, offline, or inactive);

o Alist of units that are vacant and the number of days it has been available for
occupancy; and

e Monthly site-level utilization rate.

Ongoing Data Monitoring and Coordination

Housing Department staff will update the Housing Production Dashboard monthly and
the EIH Dashboard bi-weekly. Data for the Housing Production Dashboard is sourced
from the Housing Department’s Salesforce database system and in close coordination
with internal and external partners to analyze and ensure data integrity. The EIH
Dashboard collects data from external partners that operate the sites on which the data
is collected.

Housing Department staff will ensure strong collaboration with the Planning, Building,
and Code Enforcement Department to ensure consistent data is available for the
Housing Production Dashboard. For example, when the Planning, Building, and Code
Enforcement Department issues a project’s building permits, unit counts will be added
to the construction data tab, and when a development finishes construction and
receives a certificate of occupancy, unit counts will be added to the completed data tab.

Next Steps
The publicly accessible data dashboards are intended to increase visibility into the
City’s progress toward housing production goals and to promote transparency,

accountability, and continuous performance management.

The Housing Department will continue to refine and enhance the dashboards to support
transparency and alignment with Citywide housing goals.

3 Reservation and inactive unit day metrics are calculated to determine the time it takes the operator to
move an eligible program participant into a unit that is available after a successful unit turn. Excluded
from this calculation are when the unit is determined to be inactive or is held in reservation by the
Housing Department under special circumstances.
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/sl
Erik L. Solivan
Housing Director

For questions regarding the Housing Production Dashboard, please contact Banu
San, Deputy Director, Housing Department, at Banu.San@sanjoseca.gov.

For questions regarding the EIH Dashboard, please contact Cupid Alexander, Deputy
Director, Housing Department, at Cupid.Alexander@sanjoseca.gov.
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