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RECOMMENDATION

Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal,
including any required funding allocation adjustments.

Proposal

Program/Project Title: Village Oaks/Santa Teresa Neighborhood Business Vitality District

Amount of City Funding Required:
e 560,000 (Year 1)
o $50,000 (Year 2)

This change is:
X One-time Ongoing
Cost Estimate Number (if applicable): 27

Proposal Description, including the reason for the need and anticipated outcomes (Please describe
how the proposal will affect services for San José residents, community groups, businesses, etc.):

The Village Oaks and Santa Teresa neighborhood business district is served by both District 2 and District
10 with corporate headquarters of Western Digital, health center Kaiser Permanente, and dozens of small
businesses that are supported by these workers as well as city and county workers. With hundreds of
corporate and government employees, there is a need to bolster current services and amenities with the
potential growth of South San José.

As the City continues investing in Business Improvement Districts (BID), this is an optimal moment for
South San José to create the next hub of “downtown” for District 2 and District 10. As there is a direct
connection from Highway 85 and 101, this could be a destination that supports the local community and
draws regional neighbors as well. Adjacent neighborhoods and multi-family units provide organic foot
traffic and connectivity opportunities as well. Through the process of creating BIDs, there is significant



business outreach that is completed, specifically within the first year. This will allow the creation of a
non-profit management organization. Thereafter, the objective would be to gain feasibility to move forward
with a BID (year 2).

Within the first year, our offices will collaborate with the Office of Economic Development and Cultural
Affairs to:

Direct outreach to and identification of business community leaders;

Establish "social infrastructure" for business community (business association);

Help develop identity and community-building opportunities;

Scope opportunities to benefit from 2026 Sports Events;

Create public spaces or “third spaces,” including benches in public areas and public art;

Create active and vibrant pedestrian feel; improve transportation safety & connectivity;
Provide place-making; flagship event; farmers' market;

Facilitate redevelopment of Southside Community Center and creation of public amenities (this
should be the "downtown" of South San Jose);

PBID/BID preliminary exploration.

Funding Source

[0 Essential Services Reserve:

Other (Please specify program/project/fund):

Department or Organization Contact

Please list the contact information for the individual that certified cost estimates contained within
your recommendation:

Name and Title: Vic Farlie, Assistant to the City Manager - Small Business

Department or Organization: Office of Economic Development

Phone Number: (408) 535-8230

Email: victor.farlie@sanjoseca.gov
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