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RECOMMENDATION 
 
Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal, 
including any required funding allocation adjustments. 
 
Proposal 
 
Program/Project Title: Funding for the Sunol Community School 
 
Amount of City Funding Required:  $5,000 
 
This change is:   __X__ One-time ​ _____ Ongoing 
 
Cost Estimate Number (if applicable):  
 
Proposal Description, including the reason for the need and anticipated outcomes (Please describe 
how the proposal will affect services for San José residents, community groups, businesses, etc.): 

This $5,000 allocation to the Santa Clara County Office of Education will contribute to purchasing a new 
transportation vehicle for Sunol Community School, which serves approximately 70 youth in grades 6–12 
who have been expelled from nearby schools. The vast majority of these students are socio-economically 
disadvantaged and have experienced significant barriers to education, including school disengagement, 
trauma, substance use, and gang involvement. Sunol’s trauma-informed, relationship-centered 
approach—anchored in the motto “Leave them better than you found them”—focuses on healing, growth, 
and reintegration to their schools of origin and the broader community. 

A reliable vehicle is essential to the school’s work, allowing students to participate in Positive Childhood 
Experiences (PACEs) such as visits to the Monterey Bay Aquarium, tide pool explorations, hikes in the 
redwoods, and alternative education athletic tournaments. These experiences have proven critical in helping 
students build confidence, resilience, and a renewed sense of possibility. Unfortunately, the school’s current 
van has broken down, creating an urgent gap in access to these transformative opportunities. 

 



While the full cost of the new vehicle is estimated between $15,000 and $30,000, our office is proposing a 
contribution of $5,000 toward the overall funding need. This allocation reflects the City’s commitment to 
supporting vulnerable youth through collaborative efforts with educational partners. 

Funding Source 
 
⌧ Essential Services Reserve: $5,000 
 
 ▢ Other (Please specify program/project/fund):   
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