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RECOMMENDATI

Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal,
including any required funding allocation adjustments.

Proposal

Program/Project Title: Municipal Rose Garden Assistant Pilot Program
Amount of City Funding Required: $41,400

This changeis: = X One-time _ Ongoing

Cost Estimate Number (if applicable): #9

Proposal Description, including the reason for the need and anticipated outcomes (Please describe
how the proposal will affect services for San José residents, community groups, businesses, etc.):

San Jose’s Municipal Rose Garden is widely regarded as one of our city’s crown jewels—a beloved
landmark that offers beauty, tranquility, and a sense of community pride. The garden has garnered national
acclaim, including the prestigious title of “America’s Best Rose Garden,” a testament to the dedication and
care it has received over the years. It serves as a destination for residents, tourists, photographers, garden
enthusiasts, and families, enhancing the cultural and recreational fabric of San Jose.

In previous years, the City of San Jose allocated funding to ensure regular maintenance of the Municipal
Rose Garden, including staffing positions responsible for daily upkeep, security, and facility operations.
Unfortunately, that funding has since been diverted to other priorities, and no new allocation has been made
to reinstate those critical roles. As a result, the park currently operates without dedicated on-site staff, which
has led to several pressing issues.

Most notably, the park’s restrooms have been unusable to the public due to the absence of an attendant. This
lack of access to basic amenities negatively impacts the visitor experience and discourages use of the park
for extended periods. In addition, without regular maintenance and a visible staff presence, the Rose Garden
has experienced a rise in vandalism and other unwanted activity, including damage to the delicate rose beds
and restroom facilities. These disturbances not only degrade the aesthetic and ecological value of the park
but also pose growing safety concerns for visitors and residents in the surrounding neighborhood. Our



council office fully understands the current fiscal constraints and the challenges facing the City’s budget. We
recognize that hiring full-time staff dedicated solely to this park may not be feasible in the immediate term.
However, we also recognize the vital role the Municipal Rose Garden plays in our community's identity and
the economic and social value it brings by attracting visitors from across the region.

With this in mind, our office is proposing a practical and fiscally responsible step forward: the initiation of a
pilot program. This program would provide staffing for the park on weekends during peak visitation
weekends, when demand for oversight and maintenance is highest. By starting small and focusing on
high-traffic times, we can address many of the current concerns, such as restroom access, basic upkeep, and
deterring vandalism, while evaluating the program’s impact and sustainability for potential future expansion.
Staft on site will also perform inspections of the restroom conditions on all days when staff are on site to
make sure that the city’s contractors are held to our standards, and PRNS will be sure to empower staff on
site to contact our contractors to make sure they are performing to city standards. This is asked with the
understanding that the presence of staff on site will deter behavior that leads to these conditions. We believe
this targeted investment is a necessary and meaningful step toward preserving the integrity of the Municipal
Rose Garden and ensuring it remains a safe, welcoming, and beautiful public space for all to enjoy.

To address these concerns in a manageable and impactful way, we propose a pilot program to support
targeted staffing during high-use periods at the Rose Garden. While we are strongly encouraging the Parks
Department to consider implementing the program over approximately 30 weeks—ideally during August to
October 2025 and March to June 2026—both the duration and specific timing are offered as strong
guidance. They may be adjusted at the department’s discretion based on operational needs and resource
availability. The pilot would fund two part-time positions—a Park Ranger Assistant and a Recreation
Leader—who would provide a consistent, visible presence in the park on weekends. A total of $38,400 is
allocated for staffing costs, along with an additional $3,000 for non-personal/equipment expenses. These
attendants will monitor the overall park, encourage compliance with park rules, and help foster a safe, clean,
and welcoming environment for all visitors. Through this pilot, we aim to demonstrate the benefits of
dedicated on-site staffing and lay the groundwork for potential long-term investment in the care and
stewardship of the Municipal Rose Garden.

Funding Source

Essential Services Reserve:

0 Other (Please specify program/project/fund):

D rtment or Organization Con

Please list the contact information for the individual who certified the cost estimates contained
within your recommendation:

Name and Title: Jon Cicirelli, Department Director

Department or Organization: Parks, Recreation, and Neighborhood Services (PRNS)
Phone Number: n/a

Email: jon.cicirelli@sanjoseca.gov
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