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RECOMMENDATION 
 
Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal, 
including any required funding allocation adjustments. 
 
Proposal 
 
Program/Project Title: Sharks Way and Little Italy Way Streetlight Project 
 
Amount of City Funding Required:  $1,650,000 
 
This change is:   __X__ One-time ​ _____ Ongoing 
 
Cost Estimate Number (if applicable): #31 
 
Proposal Description, including the reason for the need and anticipated outcomes (Please describe 
how the proposal will affect services for San José residents, community groups, businesses, etc.): 
 
This Budget Document proposes safety and vibrancy improvements along Sharks Way and Little Italy Way 
in the core of Little Italy, guided by the City Manager’s recommendation and City Council’s approval of the 
March Budget Message that directs one-time funding for the Mayor and Council-approved Stitching 
Districts initiative “to connect the SAP Center, Little Italy, and San Pedro Square along St. John Street.”   
  
Little Italy is a growing and vibrant neighborhood in District 6, shaped by years of investment from 
community anchors such as the Little Italy Foundation, Henry’s Hi-Life, and Swenson. With the City’s 
focus on clean gateways and district connectivity, Little Italy is well-positioned to achieve both objectives. 
Located along W. St John St. and N. Alamaden Blvd (soon to be renamed Sharks and Little Italy Way, 
respectively), the neighborhood plays a central role in linking the SAP Center to San Pedro Square through 
the Guadalupe River Park. Continued investment in this area is expected to boost economic activity and 
enhance the Greater Downtown. However, safety remains a key concern. Additional lighting along W. St 
John St., and N. Almaden Blvd. is needed to support walkability and discourage issues such as blight, 
vandalism, and graffiti by encouraging more foot traffic.   
 
In alignment with the City Manager’s recommendation, and in support of the Mayor’s March Budget 
Message to direct the City Manager allocate one-time funding for the Stitching Districts initiative, our office 
supports funding the installation of up to twelve (12) 13-foot CSJ standard vintage-style pedestrian 



streetlights equipped with LED fixtures and GFI outlets. Meaning: eight (8) along St. John Street and four 
(4) along N. Almaden Avenue, to enhance safety and promote a walkable corridor that connects SAP 
Center, Little Italy, and San Pedro Square. However, we understand that, due to federal budget and grant 
cuts, the current available dollar amount in the Building and Structure Construction Tax Fund might be 
changed. In the spirit of fiscal responsibility, our office asks to prioritize the installation of these streetlights 
at three separate priority levels:  

1.​ The highest priority is to allocate $650,000 of the current fund to the installation of the eight (8) 
13 ft. vintage-style pedestrian streetlights on W. St. John St./Sharks Way. Our office asks that, 
with the passage of this, City Staff prioritize this project in their workload for the Fiscal Year 
2025-2026.  

2.​ The second-highest priority is to allocate $400,000 of the current fund to the installation of four 
(4) of the 13 ft. vintage-style pedestrian streetlights on N. Almaden Blvd./Little Italy Way. We 
also ask that this be a priority for the Public Works team.   

3.​ The last priority will be to allocate $600,000 of this existing fund to the installation of eight (8) 
32 ft. standard streetlights on W. St. John St./Sharks Way.  

This scope reflects the City Manager’s technical input and adheres to the National Electrical Code, which 
prohibits the installation of string lighting above active driveways and roadways due to clearance 
requirements. As such, the string café lights initially included in our original concept will not be installed 
along N. Almaden Boulevard and will be limited along St. John Street to locations where clearance 
standards are met.  

 
Funding Source 
 
 ▢ Essential Services Reserve:  
  
⌧ Other (Please specify program/project/fund): Building and Structure Construction Tax Fund (Fund 
429) 
 
 
Department or Organization Contact 
 
Please list the contact information for the individual that certified cost estimates contained within 
your recommendation: 
 
Name and Title: Katherine Brown, Assistant Director 
Department or Organization: Public Works 
Phone Number: n/a 
Email: katherine.brown@sanjoseca.gov 
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