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RECOMMENDATION 
 
Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal, 
including any required funding allocation adjustments. 
 
 
Proposal 
 
Program/Project Title: Calabazas Park BMX Bike Course Improvements 
 
Amount of City Funding Required:  $130,450 
 
This change is: 
 

__X___ One-time ​ _____ Ongoing 
 
Cost Estimate Number (if applicable): 33 
 
Proposal Description, including the reason for the need and anticipated outcomes (Please describe 
how the proposal will affect services for San José residents, community groups, businesses, etc.): 
 
Calabazas Park is a heavily-utilized park in the westernmost neighborhoods of District 1 located at the 
corner of Blaney Avenue and Rainbow Drive, sitting across the street from the Calabazas Branch Library. 
An original Master Plan for this park was developed and approved in 1989. Since then, the park has been 
improved with a BMX Bike Course along the eastern edge of the Calabazas Creek. Numerous users of the 
BMX Bike Course have noted a need for various improvements, including planned features as well as key 
safety enhancements. 
 
Pursuant to Cost Estimate No. 33, a minimum buildout to address safety concerns raised by the community 
and noted by PRNS staff could be achieved for the amount of $96,000 plus $34,450 in personal services for 
a total of 130,450 as follows: 
 
 
 
 



1.​ Raising the platforms of the jumps by adding more material 
2.​ Additional directional and rules signage 
3.​ Specific track maintenance tools and equipment (vibratory plate compactor and scarring attachment, 

steel tamper, wide-mouth flat shovels, wheelbarrows, long-head blade rakes, flat spray hoses and 
spray heads) 

 
Though the Cost Estimate also notes ongoing costs for a Maintenance Worker I position to support ongoing 
maintenance needs (as well as the noted $34,450 in personal services costs for the initial three months), 
District 1 will work with interested community members to adopt the park to support future maintenance 
needs for this unique park amenity serving San Jose on a citywide basis.  

 
 
 
Funding Source 
 

� Essential Services Reserve: 
 

� Other (Please specify program/project/fund):  Parks Citywide Construction and Conveyance Tax Fund 
(391) 
 
 
Department or Organization Contact 
 
Please list the contact information for the individual that certified cost estimates contained within 
your recommendation: 
 
Name and Title: Veronica Schulte, Parks Manager 
 
Department or Organization: PRNS 
 
Phone Number: 408-614-5610 
 
Email: veronica.schulte@sanjoseca.gov 
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