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RECOMMENDATION 
 
Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal, 
including any required funding allocation adjustments. 
 
 
Proposal 
 
Program/Project Title: Camera Pilot Program for Winchester Row 
 
Amount of City Funding Required:  $30,000 
 
This change is: 
 

__X___ One-time ​ _____ Ongoing 
 
Cost Estimate Number (if applicable): 34 
 
The recently-formed Winchester Row Business Association is a collection of primarily small businesses 
located on Winchester Boulevard south of I-280 within the Winchester Boulevard Urban Village Plan. The 
Association occupies a geography dominated by low- and moderate Census tracts per the California 
Department of Housing and Community Development’s 2025 Affirmatively Furthering Fair Housing 
Mapping Tool. The Association has expressed concerns over public safety on a routine basis. These 
concerns predate the formation of the Association.  
 
The incidence of burglaries and other property-related crimes is considerably higher in this geography than 
in other parts of District 1 and diminishes business opportunities in the area. Many such crimes, such as 
vandalism, impose special costs because of the lack of insurance coverage for such crimes.  
 
In order to procure and install cameras in key areas of the Winchester Boulevard Urban Village and its 
environs, City staff presented multiple options. Pursuant to Cost Estimate No. 34, District 1 respectfully 
proposes the following: 
 
$22,000 for 2 cameras and 1 DVR for up to 30 small businesses. Costs can be scaled depending on the number 
and quantity of cameras/DVR’s needed.  



Cameras will be provided to business owners. The distribution of the cameras is not included in the costing. 
Owners will be responsible for installation and ongoing maintenance and storage. Cameras will be registered 
with Connect San Jose.  
 
$5,000 in overtime for Community Outreach to implement Connect San Jose and provide crime prevention 
classes, as follows:  

• Two 1.5-hour Business Watch Meetings at City Hall. Two Crime Prevention Specialists will put on 
meeting and discuss Connect San Jose and Crime Prevention.  
• Five 2-hour Business Association Meetings where Connect San Jose and crime prevention can be 
discussed and promoted. 3 Crime Prevention Specialists will put on each event.  

 
$3,000 for Supplies/Signs for the businesses including Connect San Jose decals and rack cards (in 3 languages) 
for businesses and community members and crime prevention material. 
 
 
 
Funding Source 
 

� Essential Services Reserve: 
 
⬜ Other (Please specify program/project/fund):   
 
 
Department or Organization Contact 
 
Please list the contact information for the individual that certified cost estimates contained within 
your recommendation: 
 
Name and Title: Joanna Zywno, Administrative Officer 
 
Department or Organization: Police Department 
 
Phone Number: 408-277-8900 
 
Email: Joanna.Zywno@sanjoseca.gov 
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