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RECOMMENDATION 
 
Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal, 
including any required funding allocation adjustments. 
 
 
Proposal 
 
Program/Project Title: Feasibility Study in support of the creation of an Interjurisdictional Transportation 
Impact Fee in and around the Saratoga Urban Village Planning Area 
 
Amount of City Funding Required:  $40,000 
 
This change is: 
 

__X___ One-time ​ _____ Ongoing 
 
Cost Estimate Number (if applicable): 8 
 
The Saratoga Avenue Urban Village is a consolidated urban village planning area running from Saratoga 
Avenue at the entrance of I-280 to the intersection of Prospect Road and Lawrence Expressway. Recent 
development approvals, such as for the Costco at Westgate West and the current Saratoga Avenue Urban 
Village planning process have revealed (a) the difficulty in obtaining adequate funding to offset 
transportation impacts from new development, and (b) fully considering the interjurisdictional character of 
the area, given the proximity of the Cities of Campbell, Saratoga, Cupertino, and as well as the County’s 
control over Lawrence Expressway.  
 
To better define transportation improvements that would benefit all of these jurisdictions, a study examining 
the feasibility of establishing an interjurisdictional transportation impact fee supported by an appropriate 
nexus study (as well as how such a nexus study might be conducted) is warranted.  
 
Pursuant to Cost Estimate No. 34, this request would include a scope of work as follows:  
 
 
 



 
●​ Legal and Geographic Scope.  

o Is an interjurisdictional transportation impact fee legally feasible?  
o What geography would be appropriate and which jurisdictions would participate? How much new 
development is anticipated within each geography?  

 
●​ Process, Roles & Responsibilities. o If an interjurisdictional transportation impact fee is legally 

feasible, who should lead the effort?  
o What kind of agreement would be required among the involved agencies to support the effort and 
pay their fair share?  
o What would the process be for establishing and maintaining the fee? This is expected to include:  

 The scale and list of improvements;  
 Nexus study requirements, pursuant to the California Mitigation Fee Act and recent court 
cases;  
 The appropriate fee level, taking development feasibility into account; and  
 Agency actions to codify the fee and produce annual, required reports on usage.  

 
o What are the expected City resources capacity for this effort? (would include staff and consultants 
for Planning, DOT, DPW, and City Attorney’s Office)  

 
 
Funding Source 
 

� Essential Services Reserve: 
 
⬜ Other (Please specify program/project/fund):   
 
 
Department or Organization Contact 
 
Please list the contact information for the individual that certified cost estimates contained within 
your recommendation: 
 
Name and Title: Jessica Zenk, Deputy Director 
 
Department or Organization: Department of Transportation 
 
Phone Number: 408-535-3543 
 
Email: Jessica.Zenk@sanjoseca.gov 
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