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RECOMMENDATION 
 
Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal, 
including any required funding allocation adjustments. 
 
 
Proposal 
 
Program/Project Title: Winchester Row Business Association Empowerment Grant 
 
Amount of City Funding Required:  $25,000 
 
This change is: 
 

__X___ One-time ​ _____ Ongoing 
 
Cost Estimate Number (if applicable): N/A 
 
Proposal Description, including the reason for the need and anticipated outcomes (Please describe 
how the proposal will affect services for San José residents, community groups, businesses, etc.): 
 
The recently-formed Winchester Row Business Association is a collection of primarily small businesses 
located on Winchester Boulevard south of I-280 within the Winchester Boulevard Urban Village Plan. The 
Association occupies a geography dominated by low- and moderate Census tracts per the California 
Department of Housing and Community Development’s 2025 Affirmatively Furthering Fair Housing 
Mapping Tool.  
 
Businesses in the area have struggled not just with blight, but with efforts at establishing a clear identity 
distinct from the nearby regional shopping destinations of Santana Row and Valley Fair. By contrast, 
Winchester Boulevard, south of I-280 hosts numerous smaller, locally owned businesses that serve much of 
the local area in District 1 and neighboring Campbell.  
 
We recognize the vital role that businesses play in driving economic growth and creating thriving 
communities. This funding will be aimed at assisting businesses in their growth and development. This 



would be a clear demonstration of the City's commitment to fostering a strong and vibrant business 
association that can effectively represent the interests of its members.  
 
The availability of this funding presents an exciting opportunity for the Winchester Row Business 
Association to expand its membership base and provide valuable resources and support to its members. The 
association can implement targeted marketing and outreach campaigns to attract new businesses to join the 
association. By highlighting the benefits of membership, such as networking opportunities, advocacy for 
common interests, the association can effectively communicate the value of joining their community. For 
instance, the business association could invest in professional development programs, workshops, or 
training sessions tailored to the specific needs and challenges faced by these businesses. The funding could 
be used to organize collaborative events and initiatives that promote networking and knowledge sharing 
among association members, as well as identity-creating efforts such as banners and signage to be created 
for and installed in the area. This effort could eventually lead to the creation of a Business Improvement 
District that could self-fund its continuing efforts. 
 
 
 
 
 
 
 
 
 
 
Funding Source 
 

� Essential Services Reserve: 
 
⬜ Other (Please specify program/project/fund):   
 
 
 
Department or Organization Contact 
 
Please list the contact information for the individual that certified cost estimates contained within 
your recommendation: 
 
Name and Title: Teresa Costello  
 
Department or Organization: Winchester Row Business Association 
 
Phone Number: 408-464-7027 
 
Email: teresamariacostello@gmail.com or winchesterrowsj@gmail.com 
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