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RECOMMENDATION 
 
Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal, 
including any required funding allocation adjustments. 
 
 
Proposal 
 
Program/Project Title: Our City Forest Grant for District 1 Tree Plantings 
 
Amount of City Funding Required:  $25,000 
 
This change is: 
 

__X___ One-time ​ _____ Ongoing 
 
Cost Estimate Number (if applicable): N/A 
 
Proposal Description, including the reason for the need and anticipated outcomes (Please describe 
how the proposal will affect services for San José residents, community groups, businesses, etc.): 
 
Our City Forest is a locally based nonprofit focused on planting trees in Santa Clara County in order 
to create and expand urban canopies. The organization focuses on drought-tolerant varieties that 
keep water consumption to a minimum and reduce the urban heat island effect produced by 
pavement. The organization relies on volunteer labor to plant trees and external funding to purchase 
trees for planting.  
 
Additional tree plantings not only make our streetscapes more hospitable to pedestrians and cyclists, 
and beautify the City in general, they also act as important carbon sinks that help our City to advance 
its climate change goals by reducing our overall carbon footprint. Our City Forest currently works 
with San Jose on tree plantings in other parts of San Jose. District 1 has predominantly planted new 
trees through existing plans via Parks, Recreation, and Neighborhood Services as our parks are 
renovated and updated or via the Department of Transportation’s implementation of street 
improvements. Still, the District remains behind other parts of the City in new tree plantings.  
 



This grant would be made directly to Our City Forest for the purpose of planting additional 
drought-tolerant, long-lived trees in areas that District 1 would identify through community-based 
partnerships. District 1 would coordinate between Neighborhood Associations, business 
associations, community members, Our City Forest, other public agencies (as necessary) and city 
staff to choose planting locations and to set planting events. Our City Forest would offer plantings 
based on its current price list offered to the City. Our City Forest estimates that an average price of 
$500 per tree, the proposed grant would support the planting of approximately 50 new trees. 
 
 
Funding Source 
 

� Essential Services Reserve: 
 
⬜ Other (Please specify program/project/fund):   
 
 
Department or Organization Contact 
 
Please list the contact information for the individual that certified cost estimates contained within 
your recommendation: 
 
Name and Title: N/A 
 
Department or Organization: N/A 
 
Phone Number: N/A 
 
Email: N/A  
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