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RECOMMENDATION 
 
Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal, 
including any required funding allocation adjustments. 
 
 
Proposal 
 
Program/Project Title:  Catholic Charities of Santa Clara County - Social Justice Center at Our Lady 
of Guadalupe Church 
 
Amount of City Funding Required:  $10,000 
 
This change is: 
 

☒ One-time ​ _____ Ongoing 
 
Cost Estimate Number (if applicable): N/A 
 
Proposal Description, including the reason for the need and anticipated outcomes (Please describe 
how the proposal will affect services for San José residents, community groups, businesses, etc.): 
 
Funding a new centralized hub for Advocacy and Community Engagement at Our Lady of Guadalupe 
Church. 
 
This initiative, which merges Catholic Charities' Parish Engagement and Outreach with Community 
Organizing programs, will provide comprehensive, culturally responsive services tailored to the needs of the 
community, regardless of their faith or background. Through supportive offerings, such as trauma-informed 
needs assessments, immigration legal screenings, mobile medical clinics, and workshops on civic 
engagement, this hub can become a lifeline for those who feel isolated and vulnerable. Ensuring that these 
services are embedded within the community fosters trust, accessibility, and a deeper understanding of the 
unique challenges residents face. 



In addition, they are expanding a Promotoras (community health and advocacy workers) cohort—trusted, 
culturally grounded leaders who provide outreach, referrals, and grassroots organizing that reflects the lived 
experience of the community. 
 
By investing in this initiative, we are choosing to stand in solidarity with our neighbors and reaffirming our 
commitment to social equity, inclusivity, and empowerment. 
 
Funding Source 
 
☒ Essential Services Reserve: 
 
⬜ Other (Please specify program/project/fund):   
 
 
 
 
 
 
Department or Organization Contact 
 
Please list the contact information for the individual that certified cost estimates contained within 
your recommendation: N/A 
 
Name and Title:   
 
Department or Organization: 
 
Phone Number:   
 
Email:   
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