BUDGET DOCUMENT #73

SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

TO: MAYOR MAHAN FROM: Councilmember Peter Ortiz
SUBJECT: BUDGET DOCUMENT DATE: May 22, 2025
Approved: Date: 5/22/25

S

RECOMMENDATION

Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal,
including any required funding allocation adjustments.

Proposal
Program/Project Title: Protecting Our Immigrant Community — MBA #13
Amount of City Funding Required: $250,000
This change is:
One-time _ Ongoing
Cost Estimate Number (if applicable): MBA #13

Proposal Description, including the reason for the need and anticipated outcomes (Please describe
how the proposal will affect services for San José residents, community groups, businesses, etc.):

While the Mayor’s March Budget Message directed $1 million to the Essential Services Reserve,
staff is now recommending an increase to $1.25 million in the Proposed Budget. We are strongly
urging for the $250,000 increase in the essential service reserve be allocated to fully fund all three
service areas outlined in Manager’s Budget Addendum #13: strengthening legal supports, expanding
outreach and education, and enhancing emergency response for our immigrant community.



Supports*®

Service Area Estimated | Role/Function
Cost
1. Strengthen Legal $250,000 | Services, Immigrant Rights and Education Network

for defensive and affirmative immigration services,
community legal clinics, translation and interpretation
services, staffing, materials, outreach, and
coordination.

P. Expand Outreach, $120,000 | Non-profit organization(s) and consultant to deliver
Education, and the following, but not limited to, train-the-trainer
Prevention (OEP) models to expand workshop facilitations, message
Services testing, media production, digital and print advertising,

community ambassador stipends, translation and
interpretation services, and campaign coordination.

3. Enhance $130,000 | Amigos de Guadalupe Center for Justice and
Emergency Empowerment, as the fiscal agent for the Rapid
Response Response Network for community navigator staffing,

translation and interpretation services, cybersecurity
and data privacy enhancements, Rapid Responder
trainings, and additional process improvements to the
Rapid Response Network.

Total Estimate $500,000

Funding Source

Essential Services Reserve: $250,000

Other (Please specify program/project/fund):

Department or Organization Contact

Please list the contact information for the individual that certified cost estimates contained within

your recommendation: N/A
Name and Title:

Department or Organization:
Phone Number:

Email:
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