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RECOMMENDATION 
 
Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal, 
including any required funding allocation adjustments. 
 
 
Proposal 
 
Program/Project Title: The Mt. Pleasant Neighborhood Association’s Initiative on place-based beautification 
and community capacity-building 
 
Amount of City Funding Required:  $40,000 
 
This change is: 
 

☒ One-time ​ _____ Ongoing 
 
Cost Estimate Number (if applicable): N/A 
 
Proposal Description, including the reason for the need and anticipated outcomes (Please describe 
how the proposal will affect services for San José residents, community groups, businesses, etc.): 
 
The Mt. Pleasant Neighborhood Association (MPNA) seeks funding to launch a comprehensive 
Beautification and Capacity Building Initiative that will improve the physical environment of the 
neighborhood and strengthen the organizational infrastructure of MPNA to sustain long-term community 
engagement and advocacy. This initiative will empower local residents to actively shape the future of their 
neighborhood through clean-up efforts, placemaking projects, leadership development, and culturally 
inclusive community-building events. 
MPNA has made significant progress in recent years to uplift the neighborhood, but additional support is 
needed to expand its impact and sustainability.  
 
The project will focus on two key areas: place-based beautification and community capacity-building. 



Beautification efforts will include the installation of community planters, benches, and culturally 
meaningful public art co-designed with local artists and youth. These enhancements will reflect the cultural 
richness of Mt. Pleasant while encouraging stewardship of public spaces. MPNA will also host multicultural 
events and neighborhood gatherings that celebrate the neighborhood’s diverse heritage and promote social 
cohesion. 
 
 
Funding Source 
 
☒ Essential Services Reserve: 
 
⬜ Other (Please specify program/project/fund):   
 
 
 
 
 
 
Department or Organization Contact 
 
Please list the contact information for the individual that certified cost estimates contained within 
your recommendation: N/A 
 
Name and Title:   
 
Department or Organization: 
 
Phone Number:   
 
Email:   
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