BUDGET DOCUMENT #75

SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

TO: MAYOR MAHAN FROM: Councilmember Peter Ortiz
SUBJECT: BUDGET DOCUMENT DATE: May 22, 2025
Approved: Date: 5/22/25

S

RECOMMENDATION

Modify the City Manager's 2025-2026 Proposed Budget to incorporate the following budget proposal,
including any required funding allocation adjustments.

Proposal

Program/Project Title: Alum Rock Village Action Committee (ARVAC) Beautification Initiative
Amount of City Funding Required: $10,000
This change is:
One-time _ Ongoing
Cost Estimate Number (if applicable): N/A

Proposal Description, including the reason for the need and anticipated outcomes (Please describe
how the proposal will affect services for San José residents, community groups, businesses, etc.):

This proposed neighborhood beautification initiative focused on revitalizing the Alum Rock Village
commercial corridor. This funding will be used for the purchase and installation of decorative planter pots,
professional power washing of sidewalks and public spaces, and community-centered public art. These
improvements will enhance the aesthetic appeal, safety, and community pride in Alum Rock Village, a key
cultural and commercial hub in East San José.

The funding will be used as follows: $4,000 for approximately 15-20 decorative planter pots filled with
drought-tolerant native plants; $3,000 for power washing sidewalks and gathering areas to improve
cleanliness and safety; and $3,000 to commission local artists for art projects or utility box art that
celebrates the area’s identity and discourages tagging.



An investment of $10,000 will have an outsized impact on the vibrancy, safety, and pride of the Alum Rock
Village corridor. Through strategic beautification, community engagement, and cultural celebration, we will
continue to build a stronger, more welcoming East San José.

Funding Source
Essential Services Reserve:

Other (Please specify program/project/fund):

Department or Organization Contact

Please list the contact information for the individual that certified cost estimates contained within
your recommendation: N/A

Name and Title:
Department or Organization:
Phone Number:

Email:
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