














ALUM ROCK PARK VEGETATION MANAGEMENT PLAN
PARK OVERVIEW

CHERRY FLAT RESERVOIR VEGETATION MAP

LEGEND

Park Boundary
Fine-scale Vegetation Mapping

Hardwood

- Quercus (agrifolia, douglasii, garryana, kelloggii,
lobata, wislizeni) Alliance

- Quercus agrifolia Alliance

- Quercus douglasii Alliance

- Quercus kelloggii Alliance

- Quercus lobata Mapping Unit

- Umbellularia californica Mapping Unit
Herbaceous

Californian Annual & Perennial Grassland
Macrogroup

Herbaceous Wetland

Vancouverian Lowland Marsh, Wet Meadow &
Shrubland Group

Other Map Classes

- Water
Riparian Forest

Populus fremontii — Fraxinus velutina — Salix
gooddingii Alliance

Shrub
- Shrub Fragment

Data Source: San Mateo County Resource
Conservation District, CALFIRE, Santa Cruz Mountains
Stewardship Network, Midpeninsula Regional Open
Space District, County of Santa Cruz, Tukman
Geospatial LLC. Updated June 12, 2023 https://
www.arcgis.com/home/item.htmi2

SAN JOSE

H.T. HARVEY & ASSOCIATES PARKS, RECREATION & S:%%E
Ecological Consultants NEIGHBORHOOD SERVICES e

Building Community Through Fun




ALUM ROCK PARK VEGETATION MANAGEMENT PLAN
PROJECT SUMMARY, PROCESS, AND GOALS

The City of San José’'s Vegetation
Management Plan for Alum

Rock Park is intended to guide
the long-term maintenance and
management of the Park’s unique
natural resources, ensuring its

preservation for future generations

and reducing the risk of high

intensity wildfire.
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ALUM ROCK PARK VEGETATION MANAGEMENT PLAN

PROJECT SUMMARY, PROCESS, AND GOALS

PROJECT GOALS

e Reduce the risk of high intfensity fire to
protect lives, property, and habitat

e Conftrol nonnative invasive plant species

e Preserve and restore ecological diversity,
habitat, and processes

e Maintain safe recreational access

e Engage with and educate the public
regarding vegetation management

e Cultivate partnerships and seek out grants to
confinue vegetation management into the future
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ALUM ROCK PARK VEGETATION MANAGEMENT PLAN

IMPLEMENTATION STRATEGIES

TARGETED

FUEL

REDUCTION

PROTECT EXISTING

NATURAL

RESOURCES
AND RESTORE
NATIVE HABITATS

ENGAGE WITH
AND EDUCATE

THE PUBLIC

SEEK OUT g DEVELOP AND
PARTNERSHIPS | IMPLEMENT A
AND FUNDING [| MONITORING PLAN
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IMPLEMENTATION STRATEGIES

1. Remove highly lammable and large fuel loads from high use
areqas, including roadsides, popular trails, parking lots, and picnic
areas to reduce fire risk and ensure safe access.
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IMPLEMENTATION STRATEGIES

1. Remove highly lammable and large fuel loads from high use
areqas, including roadsides, popular trails, parking lots, and picnic
areas to reduce fire risk and ensure safe access.

2. On grassy south facing slopes, create/maintain fire lines
and graze/mow vegetation to reduce fuel load.
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IMPLEMENTATION STRATEGIES

1. Remove highly lammable and large fuel loads from high use
areqas, including roadsides, popular trails, parking lots, and picnic
areas to reduce fire risk and ensure safe access.

2. On grassy south facing slopes, create/maintain fire lines
and graze/mow vegetation to reduce fuel load.

3. Inforested areas, thin fuels and pile-burn, chip, or
otherwise safely dispose of vegetative matter.
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IMPLEMENTATION STRATEGIES

1. Remove highly lammable and large fuel loads from high use
areqas, including roadsides, popular trails, parking lots, and picnic
areas to reduce fire risk and ensure safe access.

2. On grassy south facing slopes, create/maintain fire lines
and graze/mow vegetation to reduce fuel load.

3. Inforested areas, thin fuels and pile-burn, chip, or
otherwise safely dispose of vegetative matter.

4. Manage eucalyptus frees and their surroundings to reduce the
risk of frunk and crown fires.
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IMPLEMENTATION STRATEGIES

PROTECT EXISTING
NATURAL
RESOURCES
AND RESTORE
NATIVE HABITATS
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Control existing populations of invasive plants and prevent
them from spreading.



IMPLEMENTATION STRATEGIES

PROTECT EXISTING
NATURAL
RESOURCES
AND RESTORE
NATIVE HABITATS
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Control existing populations of invasive plants and prevent
them from spreading.

Implement Best Management Practices to prevent the
infroduction of new invasive plants, pests, and plant pathogens.



IMPLEMENTATION STRATEGIES

PROTECT EXISTING
NATURAL
RESOURCES
AND RESTORE
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Control existing populations of invasive plants and prevent
them from spreading.

Implement Best Management Practices to prevent the
infroduction of new invasive plants, pests, and plant pathogens.

Monitor for invasive shot hole borer and implement
management strategies if detected.



IMPLEMENTATION STRATEGIES

PROTECT EXISTING
NATURAL
RESOURCES
AND RESTORE
NATIVE HABITATS
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Control existing populations of invasive plants and prevent
them from spreading.

Implement Best Management Practices to prevent the
infroduction of new invasive plants, pests, and plant pathogens.

Monitor for invasive shot hole borer and implement
management strategies if detected.

Proactively identify native vegetation and special status plants
and animals that should be protected.



IMPLEMENTATION STRATEGIES

PROTECT EXISTING
NATURAL
RESOURCES
AND RESTORE
NATIVE HABITATS
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Control existing populations of invasive plants and prevent
them from spreading.

Implement Best Management Practices to prevent the
infroduction of new invasive plants, pests, and plant pathogens.

Monitor for invasive shot hole borer and implement
management strategies if detected.

Proactively identify native vegetation and special status plants
and animals that should be protected.

ldentify and implement projects to improve and restore
native vegetation and habitat functions.



IMPLEMENTATION STRATEGIES

ENGAGE WITH
AND EDUCATE

THE PUBLIC
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1.

Proactively communicate vegetation management activities
and any associated Park closures to the public.
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ENGAGE WITH
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1. Proactively communicate vegetation management activities
and any associated Park closures to the public.

2. Provide educational opportunities related to:
 Fire risk reduction and wildfire preparedness.
e The benefits of limiting the spread of nonnative species.

e The benefits of vegetation management,



IMPLEMENTATION STRATEGIES

ENGAGE WITH
AND EDUCATE

THE PUBLIC
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Proactively communicate vegetation management activities
and any associated Park closures to the public.

Provide educational opportunities related to:
 Fire risk reduction and wildfire preparedness.
e The benefits of limiting the spread of nonnative species.

e The benefits of vegetation management,

Prioritize public outreach and engagement programs that
encourage environmental stewardship and foster a sense of
ownership and responsibility.



IMPLEMENTATION STRATEGIES

SEEK OUT
PARTNERSHIPS

AND FUNDING
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|ldentify projects that can easily be implemented by volunteer groups and
work to cultivate a robust volunteer program specific o Alum Rock Park.
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|ldentify projects that can easily be implemented by volunteer groups and
work to cultivate a robust volunteer program specific o Alum Rock Park.

Cultivate strong relationships with neighbors and partner agencies,
including Santa Clara Valley Open Space Authority, CalFire, and Santa
Clara County Fire Council.



IMPLEMENTATION STRATEGIES

SEEK OUT

PARTNERSHIPS
AND FUNDING
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|ldentify projects that can easily be implemented by volunteer groups and
work to cultivate a robust volunteer program specific o Alum Rock Park.

Cultivate strong relationships with neighbors and partner agencies,
including Santa Clara Valley Open Space Authority, CalFire, and Santa
Clara County Fire Council.

Actively seek out grants and other funding opportunities for vegetation
management and long-tferm maintenance.



IMPLEMENTATION STRATEGIES

D E V E LO P A N D 1. Track vegetation management actions to help inform future work plans.

IMPLEMENT A
MONITORING PLAN
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IMPLEMENTATION STRATEGIES

D E V E LO P A N D 1. Track vegetation management actions to help inform future work plans.

IMPLEMENT A 2. When required by grants, write annual reports that detail vegetafion
MONITORING PLAN management actions and upcoming vegetation management priorities.
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IMPLEMENTATION STRATEGIES

DEVELOP AND
IMPLEMENT A
MONITORING PLAN
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Track vegetation management actions to help inform future work plans.

When required by grants, write annual reports that detail vegetation
management actions and upcoming vegetation management priorities.

Create annual vegetation management action plans prioritizing tasks
based on meeting multiple goals and available resources/budget.
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ALUM ROCK PARK VEGETATION MANAGEMENT PLAN
NEXT STEPS

The City of San José will develop

a Draft Vegetation Management
Plan that will be made available for

review and comment.
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ALUM ROCK PARK VEGETATION MANAGEMENT PLAN
QUESTIONS AND DISCUSSION
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